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HOW TO PARTICIPATE 

The Town of Los Gatos strongly encourages your active participation in the public process. If you 
are interested in providing oral comments during the meeting, you must attend in-person, 
complete a speaker’s card, and return it to the staff. If you wish to speak to an item on the 
agenda, please list the item number on the speaker card. The time allocated to speakers may 
change to better facilitate the meeting.  If you are unable to attend the meeting in-person, you 
are welcome to submit written comments via email to ppwcomment@losgatosca.gov. 

This meeting will be teleconferenced pursuant to Government Code Section 54953(b)(3).  

Chair Miano will be participating from a teleconference location at 450 James Stanford Way, 
Stanford, CA 94305. The teleconference location shall be accessible to the public and the agenda 
will be posted at the teleconference location 72 hours before the meeting. 

Public Comment During the Meeting: 

When called to speak, please limit your comments to three (3) minutes, or such other time as the 
Chair may decide, consistent with the time limit for speakers at a Town meeting. 

Speakers at public meetings may be asked to provide their name and to state whether they are a 
resident of the Town of Los Gatos. Providing this information is not required. 

Deadlines to Submit Written Comments: 

If you are unable to participate in person, you may email ppwcomment@losgatosca.gov with the 
subject line “Public Comment Item #_” (insert the item number relevant to your comment).  
Persons wishing to submit written comments to be included in the materials provided to the 
Commission must provide the comments as follows: 

For inclusion in the agenda packet: 11:00 a.m. the Friday before the Commission meeting.  
For inclusion in the agenda packet supplemental materials: by 11:00 a.m. on the day before 
the Commission meeting. 

 
 

TOWN OF LOS GATOS 
COMPLETE STREETS AND TRANSPORTATION COMMISSION 

AGENDA 
JANUARY 09, 2025 
41 MILES AVENUE  

RJ BRYANT SERVICE CENTER 
7:30 AM 

 

 
Alice Miano, Chair 
Jeff Suzuki, Vice Chair 
Bill Ehlers, Commissioner 
Pradeep Khanal, Commissioner 
Erik Miller, Commissioner 
Elisabeth Tabinski, Commissioner 
Rushil Sharma, Youth Commissioner 
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Persons wishing to make an audio/visual presentation on any agenda item must submit the 
presentation electronically, either in person or via email to ppwcomment@losgatosca.gov by 
3:00 p.m. the day before the Commission meeting. 
 

CALL MEETING TO ORDER 
 
ROLL CALL 
 
CONSENT ITEMS (Items appearing on the Consent are considered routine Town business and may 
be approved by one motion.  Members of the public may provide input on any Consent Item(s) 
when the Chair asks for public comment on the Consent Items.) 
 

1. Approve Complete Streets & Transportation Commission Regular Minutes of December 
12, 2024 

 
VERBAL COMMUNICATIONS (Members of the public are welcome to address the Complete Streets 
and Transportation Commission on any matter that is not listed on the agenda and is within the 
subject matter jurisdiction of the Commission.  To ensure all agenda items are heard, this portion 
of the agenda is limited to 30 minutes. In the event additional speakers were not able to be heard 
during the initial Verbal Communications portion of the agenda, an additional Verbal 
Communications will be opened prior to adjournment. Each speaker is limited to three minutes or 
such time as authorized by the Chair.) 
 
OTHER BUSINESS (Up to three minutes may be allotted to each speaker on any of the following 
items.) 
 

2. Introduction of New Members 
3. CSTC 2025 Leadership  

a. Elect 2025 Chair 
b. Elect 2025 Vice Chair 

4. Youth Commission Report (Verbal Report) 
5. Update to Town Council Policy 2-11 (Attachment) 
6. June 2024 - June 2025 Ad Hoc Committee Reports (Verbal Reports) 

a. Beach Traffic – Vice Chair Suzuki and Commissioner Miller 
b. VTA Bus Passes – Chair Miano and Vice Chair Suzuki 

7. 2025 Work Plan (Attachment) 
8. PPW Department Report  

a. Project Updates (Verbal Report) 
i. Trailhead Connector Project 
ii. Shannon Road Bicycle and Pedestrian Project 
iii. 2025 Paving Project 

b. Future Agenda Items (Attachment) 
Recommendation: Receive update and provide information attached 

9. BPAC Report (Erik Miller - Term expires June 2026) 
10. Los Gatos Thrives Presentation 

 
COMMISSIONER REPORTS 
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ADJOURNMENT: Next meeting scheduled: February 13, 2025 
 
ADA NOTICE In compliance with the Americans with Disabilities Act, if you need special assistance 
to participate in this meeting, please contact the Clerk’s Office at (408) 354-6834. Notification at 
least two (2) business days prior to the meeting date will enable the Town to make reasonable 
arrangements to ensure accessibility to this meeting. [28 CFR §35.102-35.104] 
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TOWN OF LOS GATOS 
COMPLETE STREETS AND 
TRANSPORTATION COMMISSION  

MEETING DATE: 01/09/2025 
 ITEM NO: 1 

    REPORT 
 

MINUTES OF THE COMPLETE STREETS AND TRANSPORTATION COMMISSION 
REGULAR MEETING 
DECEMBER 12, 2024 

 

The Complete Streets and Transportation Commission of the Town of Los Gatos conducted its 
Regular monthly meeting on Thursday, December 12, 2024, at 7:30 a.m. 
 

MEETING CALLED TO ORDER AT 7:30 A.M. 
 
ROLL CALL 
Present: Chair Alice Miano, Vice Chair Jeff Suzuki, Commissioners Bill Ehlers, Erik Miller, Jeff 
Thompson and Youth Commissioner Alternate Elijah Asheghian.  
Absent: Youth Commissioner Rushil Sharma.  

 

CONSENT ITEMS 
1. Approve Complete Streets & Transportation Commission Minutes of November 14, 2024. 

MOTION:  Motion by Vice Chair Suzuki to approve Consent Item 1.   
Seconded by Commissioner Miller.   

VOTE:  Motion passed: 6-0, unanimously. 

 
VERBAL COMMUNICATIONS  
Bob Buxton thanked Commissioner Thompson for his service to the Commission. He also 
recommended the LG THRIVES organization be agendized for January’s meeting. 

OTHER BUSINESS 
2. Youth Commissioner Report - Elijah Asheghian (Verbal Report) 

Youth Commissioner Asheghian verbally reported on the following items:  Holiday Parade, 
Ad Hoc Traffic Safety Committee, Pedestrian Sign survey to possibly be completed by the 
January meeting and their team building project. 

3. Safe Routes to School Quarterly (Verbal Report) 
SR2S Coordinator Riggs verbally reported on the following items:  Students on buses ad hoc, 
School survey- how do you get school and Crossing guard program. Commission discussed 
these items. 

4. AB413 (No Parking Near Crosswalks) Implementation (Attachment) 
Town Engineer Heap presented the AB413 attachment. Sgt. Kauweloa verbally explained the 
enforcement of this law. Commission discussed this item. 

5. June 2024 – June 2025 Ad Hoc Committee Reports  
a. Beach Traffic – Vice Chair Suzuki and Commissioner Miller (Attachment)  

Vice Chair Suzuki and Commissioner Miller presented the Beach Traffic Mitigation 
attachment.  
MOTION:  Motion by Commissioner Thompson to approve this document and 
forward it to Town Council via Town Staff. 
Seconded by Commissioner Miller. 
VOTE: Motion passed: 6-0, unanimously. 
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b. VTA Bus Passes – Chair Miano and Vice Chair Suzuki (Verbal Report) 
Vice Chair Suzuki verbally reported on a meeting with SR2S to encourage bus riding 
in schools.  

c. Bike and Pedestrian Master Plan – Commissioners Thompson and Miller  
No new report.  
MOTION:  Motion by Commissioner Thompson to sunset the Bike and Pedestrian 
Master Plan Ad Hoc. 
Seconded by Commissioner Miller. 
VOTE: Motion passed: 6-0, unanimously. 
 

6. PPW Department Report 
  Director Burnham conveyed her appreciation for Commissioner Thompson’s service to the 

Commission.   

a. Project Updates (Verbal Report) 

i. Trailhead Connector Project 

Director Burnham provided an update on this project as well as the Shannon 

Road Repair.  

ii. Shannon Road Bicycle and Pedestrian Project 
Town Engineer Heap provided an update on this project.  

iii. 2024 Paving Project 
Town Engineer Heap provided an update on this project. 
 

Youth Commissioner Asheghian left at 8:15 a.m. 
 

b. Future Agenda Items (Attachment)  
Recommendation:  Receive update and provide information  
Director Burnham presented the attachment and discussed future items. 
 

COMMISSIONER REPORTS 
-Commissioner Miller indicated no new report on VTA BPAC as their last meeting was cancelled. 
-Commissioner Thompson thanked the Commission and expressed his appreciation. 
-Commissioner Ehlers reported his attendance at the holiday parade with the CERT team. 
-Chair Miano indicated no new report on C.A.C. as their last meeting was cancelled.  She verbally 
reported on the Senior Ride and Taste LG community task force. 
 
ADJOURNMENT - Meeting adjourned at 8:30 a.m. 
 

This is to certify that the foregoing is a true and correct copy of the minutes of the December 
12, 2024 Regular Meeting as approved by the Complete Streets & Transportation Commission. 
 
 
 

/s/ Nicolle Burnham, PPW Director 
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Prepared by:  Nicolle Burnham 
 Parks and Public Works Director 
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408)354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

COMPLETE STREETS AND 
TRANSPORTATION COMMISSION 
REPORT 

MEETING DATE: 01/09/2025 

ITEM NO: 7 

 
   

 

DATE:   January 3, 2025 

TO: Complete Streets and Transportation Commission 

FROM: Nicolle Burnham, Parks and Public Works Director  

SUBJECT: Review Recommended Commission Work Plan Items for 2025 and Make a 
Recommendation to the Town Council 

 

RECOMMENDATION:  

Review recommended Commission Work Plan items for 2025 and make a recommendation to 
the Town Council. 
 
REMARKS:  
 
In order to provide the Commission clarity from the Town Council regarding its work, the 
proposed 2025 Commission Work Plan will be taken to the Town Council for review and 
approval. This will ensure Council support, efficient use of Commissioners’ time, and sufficient 
staff resources for the Complete Streets and Transportation Commission’s efforts in 2025. 
 
Staff has reviewed various planning documents such as the 2040 General Plan Mobility Element 
and the Bicycle and Pedestrian Master Plan and considered workload, time commitment, and 
alignment with Council priorities in developing this work plan. Staff recommends the four items 
on Attachment 1 for the 2025 CSTC Work Plan. Staff believes that with existing resources, it is 
reasonable that these items can be accomplished in the coming year. 
 
The Commission may discuss, provide input, and ultimately make a recommendation to the 
Town Council. Staff will evaluate the Commission’s recommendation based on current staff and 
budget capacity and present its recommendation to the Town Council for consideration.  
 
ATTACHMENT: 

1. Recommended 2025 Work Plan 
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Attachment 1 

Recommended 2025 CSTC Commission Work Plan 

 

1. Commission to review staff’s recommendations regarding improvements and 

modifications to the Downtown Parking Program and Residential Permit Parking 

Programs. (Relates to Mobility Element Implementation Program S). 

 

2. Commission to review staff’s work relating to reducing cut through traffic, building on the 

work completed by the Beach Traffic Ad Hoc that will sunset in June 2025. (Relates to 

Mobility Element Implementation Program N) 

 

3. Commission to continue work of the Bus Pass Ad Hoc to evaluate potential subsidized 

public transit fares for seniors (Relates to Public Facilities, Services and Infrastructure 

Implementation Program KK). 

 

4. Commission to receive presentations regarding proposed transportation related capital 

projects and provide feedback and recommendations to staff for consideration. 
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PREPARED BY: Nicolle Burnham 
 Director, Parks and Public Works  

 ________________  

41 Miles Avenue, Los Gatos, CA 95030 ● (408) 399-5770 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

COMPLETE STREETS AND 
TRANSPORTATION COMMISSION 

  

MEETING DATE: 01/09/2025 

ITEM NO.:  8.b. 

   

 

DATE:   December 20, 2024 

TO: Complete Streets and Transportation Commission 

FROM: Nicolle Burnham, Parks and Public Works Director 

SUBJECT: Parks and Public Works Department Report 

 

RECOMMENDATION: 

The purpose of this information is to provide the Commission and members of the public a look 
at anticipated future agenda items.   
 

BACKGROUND: 

Potential future agenda items are presented below. This report will be updated monthly to 
reflect any items going on in the Parks and Public Works Department.  
 
ANALYSIS: 

February Police Department Quarterly Report 

 Parking Program Update 

  

  

March Safe Routes to School Quarterly Report 

  

 

FISCAL IMPACT: 

No Fiscal Impact 
 

Attachments: 
1. None 
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