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IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL ASSISTANCE TO PARTICIPATE IN THIS MEETING, 

PLEASE CONTACT THE CLERK DEPARTMENT AT (408) 354-6834.  NOTIFICATION 48 HOURS BEFORE THE MEETING WILL ENABLE THE TOWN 

TO MAKE REASONABLE ARRANGEMENTS TO ENSURE ACCESSIBILITY TO THIS MEETING [28 CFR §35.102-35.104] 

                     

TOWN OF LOS GATOS 
PLANNING COMMISSION AGENDA 

JUNE 22, 2022 
110 EAST MAIN STREET 

LOS GATOS, CA 
Melanie Hanssen, Chair 

Jeffrey Barnett, Vice Chair 
Kylie Clark, Commissioner 

Kathryn Janoff, Commissioner 
Steven Raspe, Commissioner 
Reza Tavana, Commissioner 

Emily Thomas, Commissioner 
 

 
 
PARTICIPATION IN THE PUBLIC PROCESS 

 
How to participate:  The Town of Los Gatos strongly encourages your active participation in the 

public process, which is the cornerstone of democracy. If you wish to speak to an item on the 

agenda, please follow the participation instructions on page 2 of this agenda. If you wish to speak 

to an item NOT on the agenda, you may do so during the “Verbal Communications” period, by 

following the participation instructions on page 2 of this agenda. The time allocated to speakers 

may change to better facilitate the Planning Commission meeting. 

 

Effective Proceedings:  The purpose of the Planning Commission meeting is to conduct the business 

of the community in an effective and efficient manner.  For the benefit of the community, the Town 

of Los Gatos asks that you follow the Town’s meeting guidelines while attending Planning 

Commission meetings and treat everyone with respect and dignity.  This is done by following 

meeting guidelines set forth in State law and in the Town Code. Disruptive conduct is not tolerated, 

including but not limited to: addressing the Commissioners without first being recognized; 

interrupting speakers, Commissioners or Town staff; continuing to speak after the allotted time has 

expired; failing to relinquish the podium when directed to do so; and repetitiously addressing the 

same subject. 

Deadlines for Public Comment and Presentations are as follows: 

 Persons wishing to make an audio/visual presentation on any agenda item must submit the 
presentation electronically, either in person or via email, to the Planning Department by 1 p.m. 
or the Clerk’s Office no later than 3:00 p.m. on the day of the Planning Commission meeting. 

 Persons wishing to submit written comments to be included in the materials provided to the 
Planning Commission must provide the comments to the Planning Department as follows: 
o For inclusion in the regular packet: by 11:00 a.m. the Friday before the meeting 
o For inclusion in any Addendum: by 11:00 a.m. the day before the meeting 
o For inclusion in any Desk Item: by 11:00 a.m. on the day of the meeting 

 
 

 

 

  

Planning Commission meetings are broadcast Live on KCAT, Channel 15 (on Comcast) on the 2nd and 4th Wednesdays at 7:00 p.m. 
Live and Archived Planning Commission meetings can be viewed by going to: 

www.LosGatosCA.gov/TownYouTube  
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IMPORTANT NOTICE REGARDING PLANNING COMMISSION MEETING 

This meeting is being conducted utilizing teleconferencing and electronic means consistent with 

Government Code Section 54953, as Amended by Assembly Bill 361, in response to the state of 

emergency relating to COVID-19 and enabling teleconferencing accommodations by suspending 

or waiving specified provisions in the Ralph M. Brown Act (Government Code § 54950 et seq.).   

Consistent with AB 361 and Town of Los Gatos Resolution 2021-044 this meeting will not be 

physically open to the public and the Council and/or Commissioners will be teleconferencing 

from remote locations. Members of the public can only participate in the meeting by joining the 

Zoom webinar (log in information provided below). The live stream of the meeting may be 

viewed on television and/or online at: https://losgatos-ca.municodemeetings.com/.   

In accordance with Executive Order N-29-20, the public may only view the meeting on 

television and/or online and not in the Council Chambers. 

 

PARTICIPATION 
If you are not interested in providing oral comments real-time during the meeting, you can view 
the live stream of the meeting on television (Comcast Channel 15) and/or online at 
https://www.youtube.com/channel/UCFh35XRBWer1DPx-F7vvhcg. 

If you are interested in providing oral comments in real-time during the meeting, you must join 
the Zoom webinar at: 
https://losgatosca-gov.zoom.us/j/83234841285?pwd=WnUvOXlRVWhLVFVKUlBrOGVRNk96QT09.  
Passcode: 161130. 

  

Please be sure you have the most up-to-date version of the Zoom application should you 
choose to provide public comment during the meeting. Note that participants cannot turn their 
cameras on during the entire duration of the meeting. 

 

During the meeting: 
 When the Chair announces the item for which you wish to speak, click the “raise hand” 

feature in Zoom. If you are participating by phone on the Zoom app, press *9 on your 

telephone keypad to raise your hand. If you are participating by calling in, press #2 on 

your telephone keypad to raise your hand. 

 When called to speak, please limit your comments to three (3) minutes, or such  other 

time as the Chair may decide, consistent with the time limit for speakers at a Council 

meeting. 
 

If you are unable to participate in real-time, you may send an email to 
PlanningComment@losgatosca.gov with the subject line “Public Comment Item # ” (insert 
the item number relevant to your comment) or “Verbal Communications – Non Agenda 
Item.” Comments will be reviewed and distributed before the meeting if received by 11:00 
a.m. on the day of the meeting. All comments received will become part of the record. The 

Chair has the option to modify this action on items based on comments received. 
    

REMOTE LOCATION PARTICIPANTS 
 

The following Planning Commissioners are listed to permit them to appear electronically or 

telephonically at the Planning Commission meeting: CHAIR MELANIE HANSSEN, VICE CHAIR 

JEFFREY BARNETT, COMMISSIONER KYLIE CLARK, COMMISSIONER KATHRYN JANOFF, 

COMMISSIONER STEVEN RASPE, COMMISSIONER REZA TAVANA, AND COMMISSIONER EMILY 

THOMAS. All votes during the teleconferencing session will be conducted by roll call vote. 
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TOWN OF LOS GATOS 
PLANNING COMMISSION AGENDA 

JUNE 22, 2022 

7:00 PM 

MEETING CALL TO ORDER 

ROLL CALL 

RULES OF DECORUM AND CIVILITY 
To conduct the business of the community in an effective and efficient manner, please follow the 
meeting guidelines set forth in the Town Code and State law. 
 
The Town does not tolerate disruptive conduct, which includes but is not limited to: 

·            Addressing the Planning Commission without first being recognized; 
·            Interrupting speakers, Planning Commissioners, or Town staff; 
·            Continuing to speak after the allotted time has expired; 
·            Failing to relinquish the microphone when directed to do so; 
·            Repetitiously addressing the same subject. 
 
Town Policy does not allow speakers to cede their commenting time to another 
speaker.  Disruption of the meeting may result in a violation of Penal Code Section 403. 

VERBAL COMMUNICATIONS  (Members of the public may address the Commission on any matter 
that is not listed on the agenda. Unless additional time is authorized by the Commission, remarks 
shall be limited to three minutes.) 

CONSENT ITEMS (Items appearing on the Consent Items are considered routine Town business and 
may be approved by one motion.  Any member of the Commission may request to have an item 
removed from the Consent Items for comment and action.  Members of the public may provide input 
on any or multiple Consent Item(s) when the Chair asks for public comments on the Consent Items.  If 
you wish to comment, please follow the Participation Instructions contained on Page 2 of this 
agenda. If an item is removed, the Chair has the sole discretion to determine when the item will be 
heard.) 

1. Draft Minutes of the June 8, 2022 Planning Commission Meeting 

PUBLIC HEARINGS  (Applicants/Appellants and their representatives may be allotted up to a total of 
five minutes maximum for opening statements.  Members of the public may be allotted up to three 
minutes to comment on any public hearing item.  Applicants/Appellants and their representatives 
may be allotted up to a total of three minutes maximum for closing statements.  Items 
requested/recommended for continuance are subject to the Commission’s consent at the meeting.) 

2. Requesting Approval for Construction of a New Second-Story Addition to  
an Existing Single-Family Residence on Property Zoned R-1:8.  Located at  
147 Arroyo Grande Way.  APN 424-23-030.  Minor Residential Development Application 
MR-21-027.  PROPERTY OWNER: Ayhan Mutlu.   
APPLICANT:  Bilal Ilter.  PROJECT PLANNER: Sean Mullin.  
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3. Review and Recommendation of the Draft Objective Standards to the Town Council. 

OTHER BUSINESS  (Up to three minutes may be allotted to each speaker on any of the following 
items.) 

REPORT FROM THE DIRECTOR OF COMMUNITY DEVELOPMENT 

SUBCOMMITTEE REPORTS / COMMISSION MATTERS 

ADJOURNMENT  (Planning Commission policy is to adjourn no later than 11:30 p.m. unless a 
majority of the Planning Commission votes for an extension of time) 

 

 

 

 

 

 

 

 

Writings related to an item on the Planning Commission meeting agenda distributed to members of the Commission 

within 72 hours of the meeting are available for public inspection at the reference desk of the Los Gatos Town Library, 

located at 100 Villa Avenue; the Community Development Department and Clerk Department, both located at 110 E. 

Main Street; and are also available for review on the official Town of Los Gatos website.  Copies of desk items 

distributed to members of the Commission at the meeting are available for review in the Town Council Chambers. 

 

Note: The Town of Los Gatos has adopted the provisions of Code of Civil Procedure §1094.6; litigation challenging a 

decision of the Town Council must be brought within 90 days after the decision is announced unless a shorter time is 

required by State or Federal law. 
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110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832 
www.losgatosca.gov 

 

TOWN OF LOS GATOS                                          

PLANNING COMMISSION 
REPORT 

MEETING DATE: 06/22/2022 

ITEM NO: 1 

 

   

DRAFT 
MINUTES OF THE PLANNING COMMISSION MEETING  

JUNE 8, 2022 
 
The Planning Commission of the Town of Los Gatos conducted a Regular Meeting on 
Wednesday, June 8, 2022, at 7:00 p.m. 
 
This meeting was conducted utilizing teleconferencing and electronic means consistent with 
Government Code Section 54953, as Amended by Assembly Bill 361, in response to the state 
of emergency relating to COVID-19 and enabling teleconferencing accommodations by 
suspending or waiving specified provisions in the Ralph M. Brown Act (Government Code § 
54950 et seq.).   Consistent with AB 361 and Town of Los Gatos Resolution 2021-044, all 
planning commissioners and staff participated from remote locations and all voting was 
conducted via roll call vote. 
 
MEETING CALLED TO ORDER AT 7:00 P.M. 
 
ROLL CALL  
Present: Chair Melanie Hanssen, Vice Chair Jeffrey Barnett, Commissioner Kylie Clark, 
Commissioner Kathryn Janoff, Commissioner Reza Tavana, and Commissioner Emily Thomas 
Absent: Commissioner Steve Raspe 
 
VERBAL COMMUNICATIONS 
None. 

 
CONSENT ITEMS (TO BE ACTED UPON BY A SINGLE MOTION)  
 

1. Approval of Minutes – May 25, 2022 
 
MOTION: Motion by Commissioner Tavana to approve adoption of the Consent 

Calendar. Seconded by Commissioner Clark. 
 

VOTE: Motion passed unanimously. 
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MINUTES OF PLANNING COMMISSION MEETING OF JUNE 8, 2022 
 
PUBLIC HEARINGS 
 

2. 465 N. Santa Cruz Avenue 
Conditional Use Permit Application U-22-001 
APN 410-16-004 
Applicant: Marcie MacDonough 
Property Owner: Dan and Jamie Pfister 
Project Planner: Erin Walters 
 
Requesting approval of a mixed-use project with one dwelling unit in an existing 
Commercial building, with shared parking on property zoned C-1.  

 
Erin Walters, Associate Planner, presented the staff report. 
 
Opened public comment.  
 
Dan and Jamie Pfister, Owners 
- We fell in love with this dilapidated building and thought it a great opportunity to make Los 

Gatos even better. Not much has been done to the building since it was built in the 1950s. 
We have lived and run a business in Los Gatos for ten years and are excited for the 
opportunity to put down more roots and make this building prettier and more useful.  
 

Marcie MacDonough, Architect 
- We are excited to add more housing to Los Gatos.  

 
Closed Public Comment. 
 
Commissioners discussed the matter. 
 
MOTION: Motion by Commissioner Janoff to approve a Conditional Use Permit for 

465 North Santa Cruz Avenue, make the required findings found in 
Exhibit 2 including approval of less visitor parking and approval of the 
Shared Parking Agreement with clarification that the Town Attorney 
creates a Shared Parking Agreement that does not penalize the applicant, 
by adding additional fees and protects the residential user and approval 
of the Conditions of Approval in Exhibit 3 with the removal of Condition 
of Approval 22.  Seconded by Vice Chair Barnett. 

 

VOTE: Motion passed unanimously. 
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MINUTES OF PLANNING COMMISSION MEETING OF JUNE 8, 2022 
 
OTHER BUSINESS  
 
REPORT FROM THE DIRECTOR OF COMMUNITY DEVELOPMENT  
 
Jennifer Armer, Planning Manager  

• Town Council met on June 7, 2022, where it considered and accepted the 
recommendation from the HEAB of the Draft Sites Inventory. 

• HEAB will hold a meeting on June 16, 2022, to begin discussion of policies for the update 
to the Housing Element. 

• Town Council will hold a special meeting on June 20, 2022, to consider the Draft 2040 
General Plan and Final EIR. 

• Planning Commission will meet on June 22, 2022, to consider the Draft Objective 
Standards.  

 
 
SUBCOMMITTEE REPORTS/COMMISSION MATTERS 
None. 

COMMISSION MATTERS 
None.  
 
 
ADJOURNMENT  
The meeting adjourned at 7:47 p.m. 
 

This is to certify that the foregoing is a true 

and correct copy of the minutes of the 

June 8, 2022 meeting as approved by the 

Planning Commission. 
 
 
_____________________________ 
/s/ Vicki Blandin 
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PREPARED BY: SEAN MULLIN, AICP 
 Senior Planner 
  
   

Reviewed by:  Planning Manager and Community Development Director   
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408) 354-6872 
www.losgatosca.gov 

 

TOWN OF LOS GATOS 
PLANNING COMMISSION 
REPORT 

MEETING DATE: 06/22/2022 

ITEM NO: 2 

 
   

 

DATE:   June 17, 2022 

TO: Planning Commission 

FROM: Joel Paulson, Community Development Director 

SUBJECT: Requesting Approval for Construction of a New Second-Story Addition to  
an Existing Single-Family Residence on Property Zoned R-1:8.  Located at  
147 Arroyo Grande Way.  APN 424-23-030.  Minor Residential Development 
Application MR-21-027.  PROPERTY OWNER: Ayhan Mutlu.   
APPLICANT:  Bilal Ilter.  PROJECT PLANNER: Sean Mullin.  
 

 
BACKGROUND: 
 
On May 25, 2022, the Planning Commission considered the application and continued the 
matter to June 22, 2022.  The Planning Commission directed the applicant to reduce the 
prominence of the second floor by pushing the master bedroom/bathroom portion back away 
from the street to be more consistent with bedroom four. 
 
DISCUSSION: 
 
In response to the direction of the Planning Commission, the applicant revised the project by 
pushing the master suite back approximately four feet (Exhibits 13 and 14).  As a result, the 
offset of the front walls between the master suite and bedroom four has changed from 
approximately five feet, six inches to one foot, six inches.  This is more consistent with the 
offset shown in Approach #1 included in the Consulting Architect’s report (Exhibit 6).  The mass 
of the relocated master suite now sits directly above the proposed living room where it 
previously did not.  As a result, the previously proposed vaulted ceilings in the living room are 
no longer practical.  To compensate, the applicant revised the lower-level plate height of the 
kitchen/living room section of the residence from eight feet to nine feet to achieve the desired 
interior ceiling height in the living room.  The remaining portions of the residence maintain 
plate heights of eight feet and the maximum height of the residence has not changed. 
 
The applicant also revised the layout of the master bathroom to facilitate the introduction of a 

pair of windows on the front elevation consistent with the front windows at bedroom four.   
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SUBJECT: 147 Arroyo Grande Way/MR-21-027 
DATE:  June 17, 2022 
 
DISCUSSION (continued): 
 
This change responds to feedback that was not included in the formal direction from the 
Planning Commission related to the balance of the second-story windows of the front 
elevation. 
 
STORY POLES: 
 
The installed story poles have remained in place on the site.  Additional netting was added on 
June 16, 2022, to demonstrate the revised master suite location.   
 
PUBLIC COMMENTS: 
 
At the time of this report’s preparation, the Town has not received any additional public 
comment. 
 
 
EXHIBITS: 
 
Previously received with the May 25, 2022 Staff Report: 
1. Location Map 
2. Required Findings 
3. Recommended Conditions of Approval  
4. Neighborhood Exhibit 
5. Letter of Justification 
6. Consulting Architect Report 
7. Applicant’s Response to Consulting Architect Report 
8. Town Arborist Report  
9. Public Comments received prior to 11:00 a.m., Friday, May 20, 2022  
10. Development Plans  
 
Previously received with the May 25, 2022 Addendum Report: 
11. Public comments received between 11:01 a.m., Friday, May 20, 2022, and 11:00 a.m., 

Tuesday, May 24, 2022 
 

Previously received with the May 25, 2022 Desk Item Report: 
12. Public comments received between 11:01 a.m., Tuesday, May 24, 2022, and 11:00 a.m., 

Wednesday, May 25, 2022. 
 
Received with this Desk Item Report: 
13. Applicant’s Summary of Project Revisions 
14. Revised Development Plans 
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From: Ayhan Mutlu <Ayhan.Mutlu@synopsys.com>  
Sent: Tuesday, May 31, 2022 2:18 PM 
To: Sean Mullin <SMullin@losgatosca.gov> 
Cc: Atlas Construction <atlasgeneralconstruction@hotmail.com>; leventaksin@gmail.com; 
ozgur.sevda@gmail.com 
Subject: MR-21-027 Project Revision Submission 

EXTERNAL SENDER 
Hello Sean, 
Rose will be uploading a revision to the plan. Here are the summary of the changes 

1. Pushed back master suite by ~4’, difference between bedrom4 wall and master bath wall was
about 5’7” now it is down to 1’6”. Please note that in the consulting architect’s recommendation
the master was slightly forward, as shown below.

2. Changed the plate heights of family+kitchen to 9’ without changing the max height of the
structure. I gave up my vaulted ceiling wish in the family room.

3. Although it was not required, we did decide to redesign the master bath to accommodate the
suggested window from Commissioner Raspe, now it is consistent with bedroom4 window.

Please let me know if you have any questions. 

Thank you 
- Ayhan

EXHIBIT 13
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Checker

MUTLU RESIDENCEMUTLU RESIDENCEMUTLU RESIDENCEMUTLU RESIDENCE
REMODELING  & ADDITIONREMODELING  & ADDITIONREMODELING  & ADDITIONREMODELING  & ADDITION
ADDRESS: ADDRESS: ADDRESS: ADDRESS: 

147 ARROYO 147 ARROYO 147 ARROYO 147 ARROYO 

GRANDE AVE. GRANDE AVE. GRANDE AVE. GRANDE AVE. 

LOS GATOS   CALOS GATOS   CALOS GATOS   CALOS GATOS   CA

P
R

O
J
E

C
T

 S
U

M
M

A
R

Y
:

VICINITY MAP:

ADDING NEW 380.7 SQF OF LIVABLE AREA IN 
FIRST FLOOR.

ENLARGING GARAGE BY 150.1 SQF

ADDING NEW 1,127.6 SQF SECOND FLOOR

820 SQF AREA OF FIRST FLOOR TO BE 
REMODELED.

SCOPE OF WORK:

OWNER: AYHAN MUTLU
ayhan.mutlu@synopsys.com
(650) 750-4575

APN : 424APN : 424APN : 424APN : 424----23232323----030030030030PROJECT SUMMARY:

COORDINATE WITH SHEET A2 FOR AREA CALCULATIONS

MAXIMUM ALLOWABLE FAR :
RESIDENCE : FAR : 0.33       FLOOR AREA :  2,655  SQF
GARAGE :  FAR 0.091      FLOOR AREA :  745  SQF

EXISTING LIVABLE:      1, 142.7 SQF
GARAGE:        423.5  SQF
EXISTING FIRST FLOOR  ( Including Garage ):  1,566.2  SQF 

FIRST FLOOR 
NEW ADDITION:      380.7  SQF ( Livable )
NEW GARAGE ADDITION ( ENLARGEMENT )  150.1 SQF
FIRST FLOOR PROPOSED TOTAL LIVABLE:  1,523.4  SQF 
FIRST FLOOR PROPOSED TOTAL:( Including Garage )  2,097  SQF

SECOND FLOOR 
NEW ADDITION:   1,127.6  SQF ( Livable )

TOTAL PROPOSED LIVABLE :  2,651  SQF

ENTIRE BLDG PROPOSED
( inc. Garage )      3,224.6 SQF

COVERED ENTRY PORCH:   102.8 SQF  (Counted for Lot Coverage )
BALCONY      109 SQF     (Counted for Lot Coverage ) 

TOTAL PROPOSED LOT COVERAGE:  2,308.8  SQF   ( 28 %)

PARKING SPACES:     TWO COVERED (ENCLOSED),     
ZONING : RESIDENTIAL  R-1:8
TYPE OF CONSTRUCTION: V-B
OCCUPANCY GROUP: R3 & U
NO OF STORIES: 2
APPLICABLE CODES: 2019 CRC , 2019 CBC, 2019 CMC, 2019 CPC, 
2019 CEC, 2019 CALIFORNIA FIRE CODE, 2019 CALIFORNIA ENERGY 
CODE 2019 CALIFORNIA GREEN BUILDING CODE,2019 CAL GREEN 
AND ALL LOCAL JURISDICTION APPLICABLE REGULATIONS

LOT SIZE: 8,179 SQF 

PROJECT SITE

- DRAWING LIST

Sheet
Number Sheet Name

A1 COVER SHEET

A2 EXIST. BLDG PHOTOS / AREA SCHEMATICS

A3 STREETSCAPE

A4 SITE PLAN EXISTING

A5 SITE PLAN PROPOSED

A6 SHADOW STUDY JUNE 21

A7 SHADOW STUDY DEC 21

A7b SHADOW STUDIES JUNE 21 & DEC 21 NOON

A8 DEMO ANALYSIS

A9 EXISTING AND DEMO PLAN

A10 PROPOSED FLOOR PLAN

A11 SECOND FLOOR PLAN

A12 ROOF PLANS

A13 EXTERIOR ELEVATIONS

A14 EXTERIOR ELEVATIONS

A15 SECTIONS

A16 3D EXT VIEWS

A17 ISOMETRIC

BMP CONSTRUCTION BEST MANAGEMENT

CB CLEAN BAY

No
. Description Date

EXHIBIT 14
Page 13



451.7 SF

EX 2

246.2 SF

EX G2

288.3 SF

AD 1

2
2

' -
 5

 1
/2

"

196.0 SF

EX 3

177.3 SF

EX G1

495.0 SF

EX 1

92.4 SF

AD 2

BALCONY  109 SQF
COUNTED ONLY
FOR LOT COVERAGE

COVERED 
ENTRY PORCH
102.8  SQF

89.2 SF

AD 3

60.9 SF

AD 4

384.7 SF

AD 6

2,655 SQF MAX 2,655 SQF MAX 2,655 SQF MAX 2,655 SQF MAX 

ALLOWABLEALLOWABLEALLOWABLEALLOWABLE

137.5 SF

AD 5

59.0 SF

AD 7

347.8 SF

AD 11

50.7 SF

AD 9

48.9 SF

AD 10

19.2 SF

AD 8

79.8 SF

AD 12

NN

4

5

1

2
3

6

1111
2222 3333

4444 5555 6666

Scale

Project no:

Date

Drawn by

Checked by

66 66
44 44
55 55
11 11
    

    
DD DD
AA AA
PP PP
HH HH
NN NN
EE EE
    
    
CC CC
TT TT
.. ..
    

    
NN NN
EE EE
WW WW
AA AA
RR RR
KK KK
    
    
CC CC
AA AA
    
99 99
44 44
55 55
66 66
00 00

P
h 

(4
08

) 5
04

-8
10

4 
  L

E
V

E
N

TA
K

S
IN

@
G

M
A

IL
.C

O
M

A
R

T
E

 

A
R

C
H

I
T

E
C

T
U

R
E

T
H
E
S
E
 
D
R
A
W
IN
G
S
 
A
R
E
 
T
H
E
 
P
R
O
P
E
R
T
Y
 
O
F
 
T
H
E
 
D
E
S
IG
N
E
R
 
M
A
Y
 
 
N
O
T
 
B
E
 
U
S
E
D
 
F
O
R
 
A
N
Y
 
 
P
R
O
J
E
C
T
 
E
X
C
E
P
T
 
A
S
 

T
H
E
S
E
 
D
R
A
W
IN
G
S
 
A
R
E
 
T
H
E
 
P
R
O
P
E
R
T
Y
 
O
F
 
T
H
E
 
D
E
S
IG
N
E
R
 
M
A
Y
 
 
N
O
T
 
B
E
 
U
S
E
D
 
F
O
R
 
A
N
Y
 
 
P
R
O
J
E
C
T
 
E
X
C
E
P
T
 
A
S
 

T
H
E
S
E
 
D
R
A
W
IN
G
S
 
A
R
E
 
T
H
E
 
P
R
O
P
E
R
T
Y
 
O
F
 
T
H
E
 
D
E
S
IG
N
E
R
 
M
A
Y
 
 
N
O
T
 
B
E
 
U
S
E
D
 
F
O
R
 
A
N
Y
 
 
P
R
O
J
E
C
T
 
E
X
C
E
P
T
 
A
S
 

T
H
E
S
E
 
D
R
A
W
IN
G
S
 
A
R
E
 
T
H
E
 
P
R
O
P
E
R
T
Y
 
O
F
 
T
H
E
 
D
E
S
IG
N
E
R
 
M
A
Y
 
 
N
O
T
 
B
E
 
U
S
E
D
 
F
O
R
 
A
N
Y
 
 
P
R
O
J
E
C
T
 
E
X
C
E
P
T
 
A
S
 

IN
D
IC
A
T
E
D
H
E
R
E
O
N
 
U
N
L
E
S
S
 
P
E
R
M
IS
S
IO
N
 
IS
 
G
IV
E
N
 
B
Y
 
T
H
E
 
D
E
S
IG
N
E
R
. 
W
R
IT
T
E
N
 
D
IM
E
N
S
IO
N
 
O
N
 
T
H
E
S
E
 
D
R
A
W
IN
G
S
 

IN
D
IC
A
T
E
D
H
E
R
E
O
N
 
U
N
L
E
S
S
 
P
E
R
M
IS
S
IO
N
 
IS
 
G
IV
E
N
 
B
Y
 
T
H
E
 
D
E
S
IG
N
E
R
. 
W
R
IT
T
E
N
 
D
IM
E
N
S
IO
N
 
O
N
 
T
H
E
S
E
 
D
R
A
W
IN
G
S
 

IN
D
IC
A
T
E
D
H
E
R
E
O
N
 
U
N
L
E
S
S
 
P
E
R
M
IS
S
IO
N
 
IS
 
G
IV
E
N
 
B
Y
 
T
H
E
 
D
E
S
IG
N
E
R
. 
W
R
IT
T
E
N
 
D
IM
E
N
S
IO
N
 
O
N
 
T
H
E
S
E
 
D
R
A
W
IN
G
S
 

IN
D
IC
A
T
E
D
H
E
R
E
O
N
 
U
N
L
E
S
S
 
P
E
R
M
IS
S
IO
N
 
IS
 
G
IV
E
N
 
B
Y
 
T
H
E
 
D
E
S
IG
N
E
R
. 
W
R
IT
T
E
N
 
D
IM
E
N
S
IO
N
 
O
N
 
T
H
E
S
E
 
D
R
A
W
IN
G
S
 

S
H
A
L
L
 
H
A
V
E
 
P
R
E
C
E
D
E
N
C
E
 
O
V
E
R
 
S
C
A
L
E
D
 
D
IM
E
N
S
IO
N
S
. 
P
R
E
C
E
D
E
N
C
E
 
O
V
E
R
 
S
C
A
L
E
D
 
D
IM
E
N
S
IO
N
; 
C
O
N
T
R
A
C
T
O
R
S
 
S
H
A
L
L
 

S
H
A
L
L
 
H
A
V
E
 
P
R
E
C
E
D
E
N
C
E
 
O
V
E
R
 
S
C
A
L
E
D
 
D
IM
E
N
S
IO
N
S
. 
P
R
E
C
E
D
E
N
C
E
 
O
V
E
R
 
S
C
A
L
E
D
 
D
IM
E
N
S
IO
N
; 
C
O
N
T
R
A
C
T
O
R
S
 
S
H
A
L
L
 

S
H
A
L
L
 
H
A
V
E
 
P
R
E
C
E
D
E
N
C
E
 
O
V
E
R
 
S
C
A
L
E
D
 
D
IM
E
N
S
IO
N
S
. 
P
R
E
C
E
D
E
N
C
E
 
O
V
E
R
 
S
C
A
L
E
D
 
D
IM
E
N
S
IO
N
; 
C
O
N
T
R
A
C
T
O
R
S
 
S
H
A
L
L
 

S
H
A
L
L
 
H
A
V
E
 
P
R
E
C
E
D
E
N
C
E
 
O
V
E
R
 
S
C
A
L
E
D
 
D
IM
E
N
S
IO
N
S
. 
P
R
E
C
E
D
E
N
C
E
 
O
V
E
R
 
S
C
A
L
E
D
 
D
IM
E
N
S
IO
N
; 
C
O
N
T
R
A
C
T
O
R
S
 
S
H
A
L
L
 

V
E
R
IF
Y
 
A
N
D
 
B
E
 
R
E
S
P
O
N
S
IB
L
E
 
F
O
R
 
A
L
L
 
D
IM
E
N
S
IO
N
S
 
A
N
D
 
C
O
N
D
IT
IO
N
S
 
O
N
 
T
H
E
 
J
O
B
 
A
N
D
 
T
H
IS
 
O
F
F
IC
E
 
M
U
S
T
 
B
E
 

V
E
R
IF
Y
 
A
N
D
 
B
E
 
R
E
S
P
O
N
S
IB
L
E
 
F
O
R
 
A
L
L
 
D
IM
E
N
S
IO
N
S
 
A
N
D
 
C
O
N
D
IT
IO
N
S
 
O
N
 
T
H
E
 
J
O
B
 
A
N
D
 
T
H
IS
 
O
F
F
IC
E
 
M
U
S
T
 
B
E
 

V
E
R
IF
Y
 
A
N
D
 
B
E
 
R
E
S
P
O
N
S
IB
L
E
 
F
O
R
 
A
L
L
 
D
IM
E
N
S
IO
N
S
 
A
N
D
 
C
O
N
D
IT
IO
N
S
 
O
N
 
T
H
E
 
J
O
B
 
A
N
D
 
T
H
IS
 
O
F
F
IC
E
 
M
U
S
T
 
B
E
 

V
E
R
IF
Y
 
A
N
D
 
B
E
 
R
E
S
P
O
N
S
IB
L
E
 
F
O
R
 
A
L
L
 
D
IM
E
N
S
IO
N
S
 
A
N
D
 
C
O
N
D
IT
IO
N
S
 
O
N
 
T
H
E
 
J
O
B
 
A
N
D
 
T
H
IS
 
O
F
F
IC
E
 
M
U
S
T
 
B
E
 

N
O
T
IF
IE
D
 
O
F
 
A
N
Y
 
V
A
R
IA
T
IO
N
S
 
F
R
O
M
 
T
H
E
 
D
IM
E
N
S
IO
N
S
 
A
N
D
 
C
O
N
D
IT
IO
N
S
 
S
H
O
W
N

N
O
T
IF
IE
D
 
O
F
 
A
N
Y
 
V
A
R
IA
T
IO
N
S
 
F
R
O
M
 
T
H
E
 
D
IM
E
N
S
IO
N
S
 
A
N
D
 
C
O
N
D
IT
IO
N
S
 
S
H
O
W
N

N
O
T
IF
IE
D
 
O
F
 
A
N
Y
 
V
A
R
IA
T
IO
N
S
 
F
R
O
M
 
T
H
E
 
D
IM
E
N
S
IO
N
S
 
A
N
D
 
C
O
N
D
IT
IO
N
S
 
S
H
O
W
N

N
O
T
IF
IE
D
 
O
F
 
A
N
Y
 
V
A
R
IA
T
IO
N
S
 
F
R
O
M
 
T
H
E
 
D
IM
E
N
S
IO
N
S
 
A
N
D
 
C
O
N
D
IT
IO
N
S
 
S
H
O
W
N

B
Y
 
T
H
E
S
E
 
D
R
A
W
IN
G
S
.

B
Y
 
T
H
E
S
E
 
D
R
A
W
IN
G
S
.

B
Y
 
T
H
E
S
E
 
D
R
A
W
IN
G
S
.

B
Y
 
T
H
E
S
E
 
D
R
A
W
IN
G
S
.

As indicated

5
/3

1
/2

0
2

2
 2

:2
4
:1

5
 P

M

C
:\
W

o
rk

\D
R

W
G

S
 A

R
T

E
\A

Y
H

A
N

\A
Y

 5
3

.r
v
t

A2

E
X

IS
T

. 
B

L
D

G
 P

H
O

T
O

S
 /

 A
R

E
A

S
C

H
E

M
A

T
IC

S

AY

M
U

T
L
U

 R
E

S
ID

E
N

C
E

R
E

M
O

D
E

L
IN

G
 &

 A
D

D
IT

IO
N

1
4
7

 A
R

R
O

Y
O

 G
R

A
N

D
E

 W
A

Y
L

O
S

 G
A

T
O

S
 ,
  

C
A

MAY-30-2022

Author

Checker

EXISTING LIVABLE:  1, 142.7 SQF
GARAGE:  423.5  SQF

FIRST FLOOR 
NEW ADDITION:  530.8  SQF

SECOND FLOOR 
NEW ADDITION:  1,127.6  SQF

TOTAL LIVABLE :  2,651 SQF ( FAR )

ENTIRE BLDG
( inc. Garage )  3,224.6  SQF

1/8" = 1'-0"A2
1 First Floor

1/8" = 1'-0"A2
2 Second Floor

EXISTING BUILDING PHOTOSEXISTING BUILDING PHOTOSEXISTING BUILDING PHOTOSEXISTING BUILDING PHOTOS

LOT COVERAGE :
2,097 + 102.8 + 109  =  2,308.8   SQF

ADDITION 
TO GARAGE=150.1 SQF

EX 1  495.0  SQF
EX 2  451.7  SQF
EX 3  196.0  SQF

TOTAL EX.
LIVABLE     1,142.7  SQF

EX G1  177.3  SQF
EX G2  246.2  SQF

TOTAL EX. 
GARAGE     423.5  SQF

EXISTING FIRST FLOOR  1,566.2  SQF

AD 1  288.3  SQF
AD 2    92.4  SQF
AD 3    89.2  SQF
AD 4    60.9  SQF

TOTAL PROPOSED FIRST 
FLOOR LIVABLE ADDITION 380.7  SQ

TOTAL 1st
FLOOR 
ADDITION   530.8  SQF

TOTAL FIRST 
FLOOR PROPOSED 
LIVABLE  1,523.4 SQF  ( COUNTED FOR 
FAR ) 

TOTAL 
PROPOSED GARAGE          573.6  SQF
TOTAL FIRST FLOOR PROPOSED  2,097  SQF

SECOND FLOOR:

AD 5  137.5  SQF
AD 6  384.7  SQF
AD 7  59.0 SQF
AD 8  19.2  SQF
AD 9  50.7  SQF
AD 10  48.9  SQF 
AD 11  347.8  SQF
AD 12    79.8  SQF

TOTAL 2nd 
FLOOR 
ADDITION    1,127.6  SQF ( COUNTED FOR FAR )

TOTAL BOTH FLOORS LIVABLE
     2,651  SQF 

TOTAL ENTIRE BLDG. INCLUDING GARAGE
 3,224.6  SQF 
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1/4" = 1'-0"A12
1 ROOF PLAN EXISTING

1/4" = 1'-0"A12
2 ROOF PLAN PROPOSED

ALL SKYLIGHT SHALL HAVE A FLAT PROFILE RATHER
THAN A DOMED PROFILE THRU OUT TYP. 
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First Floor
102' - 7"

Roof
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TO BE REMOVED

EXISTING COMPOSITION
SHINGLE ROOF'G

EXISTING
ELECT. PANEL
TO REMAIN

EXISTING
DOOR 
TO BE REMOVED

EXISTING WALL 
TO BE REMOVED

EXISTING STUCCO 
FINISH EXISTING STUCCO 

FINISH TO 
REMAIN

EXISTING BRICK
CHIMNEY TO BE
REMOVED EXISTING MTL

GUTTERS TO BE
REMOVED THRU OUT.
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1/4" = 1'-0"A13
1 SOUTHWEST ( FRONT ) PROPOSED

1/4" = 1'-0"A13
2 SOUTHWEST  ( FRONT ) EXISTING

1/4" = 1'-0"A13
3 NORTHEAST ( REAR )  PROPOSED

1/4" = 1'-0"A13
4 NORTHEAST ( REAR )  EXISTING

ALL EXTERIOR LIGHT FIXTURES SHALL MEET THE 
TOWN CODE DOWNWARD DIRECTED AND SHIELDED 
SO THAT LIGHT BULBS ARE NOT DIRECTLY VISIBLE.

WINDOW SCHEDULE

Type
Mark Count

Rough Opening

Material

Glazing

Comments WINDOW TYPEWidth Height Type

A 6 2' - 8" 4' - 0" VINYL * TEMP. EGRESS WINDOW IN UPPER BEDROOM SINGLE CASEMENT

A 2 2' - 8" 4' - 0" VINYL TEMP SINGLE HUNG

A1 2 2' - 8" 4' - 0" VINYL FIXED WINDOW

B 1 5' - 0" 3' - 6" VINYL TEMP SLIDING WINDOW

C 2 3' - 6" 7' - 0" VINYL TEMP TWO PANEL TOP & BOTT FIXED WINDOW

D 1 5' - 0" 4' - 0" VINYL EGRESS WINDOW SLIDING WINDOW

E 1 4' - 0" 3' - 6" VINYL TEMP SLIDING WINDOW

F 1 6' - 0" 5' - 0" VINYL SLIDING WINDOW

H 1 3' - 0" 2' - 0" VINYL TEMP SLIDING WINDOW

J 2 2' - 8" 5' - 0" VINYL EGRESS WINDOW SINGLE CASEMENT

J1 1 2' - 8" 5' - 0" VINYL FIXED WINDOW

J6 1 1' - 4" 4' - 0"

K 1 5' - 0" 4' - 0" VINYL TEMP FIXED WINDOW

L 4 2' - 6" 2' - 6" VINYL * TEMP. TWO IN BATHRROOMS TEMPERED SINGLE CASEMENT

SK1 2 2' - 0" 2' - 0" MTL. FLAT GLAZING GLAZING PER CRC R308.6, TEMP GLAZING SQUARE SKYLITE

SK2 3 2' - 0" 4' - 0" MTL. FLAT GLAZING GLAZING PER CRC R308.6, TEMP GLAZING RECTANGULAR SKYLITE

No
. Description Date
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First Floor
102' - 7"

Roof
110' - 7"

PL. HT. 8'-0"  ( 2 )
120' - 7"

CELOTEXT THREE DIMENSIONAL
PRESIDENTIAL SERIES COMP.
SHINGLE ROOFING

NEW VINYL
WINDOW

NEW DOOR

MTL. GUTTERS

CELOTEXT THREE DIMENSIONAL
PRESIDENTIAL SERIES COMP.
SHINGLE ROOFING

SMOOTH STUCCO FINISH

SMOOTH 
STUCCO FINISH

NEW ROOF
STRUCTURE

NEW DECORATIVE 
TRELLIS

VINYL WINDOWS

LANDSCAPE
TOOLS STORAGE DOORS

SMOOTH 
STUCCO 
FINISH

SKYFRIENDLY
DOWNWARD SHIELDED
LIGHT FIXTURES SMOOTH 

STUCCO 
FINISH

DECORATIVE
ROOF
BRACKETS

PAINTED
WD. TRIMS
TYP.

PREFAB. CONC.
WNDW SILLS TYP.

2
3

' -
 1

 1
/2

"

2
2

' -
 0

"

CELOTEXT THREE DIMENSIONAL
PRESIDENTIAL SERIES COMP.
SHINGLE ROOFING

SMOOTH STUCCO FINISH

PARAPET
WALL

First Floor
102' - 7"

Roof
110' - 7"

EXISTING ROOF STRUCTURE 
TO BE REMOVED

EXISTING WINDOWS 
TO BE REMOVED

EXISTING WINDOW 
TO BE REMOVED

EXISTING ROOF STRUCTURE 
TO BE REMOVED

EXISTING COMPOSITION
SHINGLE ROOF'G

EXISTING
ELECT. PANEL
TO REMAIN

EXISTING TO 
BE REMOVED

EXISTING WALL 
TO BE REMOVED

EXISTING STUCCO 
FINISH

EXISTING BRICK
CHIMNEY TO BE
REMOVED

EXISTING MTL
GUTTERS TO BE
REMOVED THRU OUT.

EXISTING ROOF STRUCTURE 
TO REMAIN

EXISTING WALL 
TO REMAIN

First Floor
102' - 7"

Roof
110' - 7"

PL. HT. 8'-0"  ( 2 )
120' - 7"

CELOTEXT THREE DIMENSIONAL
PRESIDENTIAL SERIES COMP.
SHINGLE ROOFING

EXISTING STUCCO
TO REMAIN

NEW VINYL
WINDOW

MTL. GUTTERS

CELOTEXT THREE DIMENSIONAL
PRESIDENTIAL SERIES COMP.
SHINGLE ROOFING

SMOOTH STUCCO FINISH

SMOOTH STUCCO 
FINISH

NEW ROOF
STRUCTURE

DECORATIVE ROOF
BRACKETS

NEW VINYL
WINDOW

VINYL
WINDOWS

PAINTED
WD. TRIMS
TYP.

PREFAB. CONC.
WNDW SILLS TYP.

CELOTEXT THREE DIMENSIONAL
PRESIDENTIAL SERIES COMP.
SHINGLE ROOFING

SMOOTH STUCCO FINISH

EXISTING  STONE VENEER
WAINSCOT TO REMAIN

CULTURED STONE
VENEER TO MATCH
EXISTING

EXISTING GAS
METER

STUCCO COVERED
WOOD POSTS

ROOD STRUCTURE
SEE STRUCT.

2
3

' -
 1

 1
/2

"

SKYFRIENDLY
DOWNWARD SHIELDED
LIGHT FIXTURES

PAINTED
WD. TRIMS
TYP.

PREFAB. CONC.
WNDW SILLS TYP.

First Floor
102' - 7"

Roof
110' - 7"

EXISTING ROOF STRUCTURE 
TO REMAIN

EXISTING WINDOW 
TO BE REMOVED

EXISTING WINDOW 
TO BE REMOVED

EXISTING ROOF STRUCTURE 
TO BE REMOVED

EXISTING COMPOSITION
SHINGLE ROOF'G

EXISTING STUCCO 
FINISH TO 
REMAIN

EXIST.
AC UNIT

TO REMAIN

EXISTING MTL
GUTTERS TO BE
REMOVED THRU OUT.

EXISTING STONE VENEER
WAINSCOT TO REMAINEXISTING WD. POSTS 

TO BE REMOVED
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PREPARED BY: SEAN MULLIN, AICP and  RYAN SAFTY 
 Senior Planner Associate Planner 
  
   

Reviewed by:  Planning Manager and Community Development Director   
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408) 354-6872 
www.losgatosca.gov 

TOWN OF LOS GATOS 
PLANNING COMMISSION 
REPORT 

MEETING DATE: 6/22/2022 

ITEM NO: 3 

 
   

 

DATE:   June 17, 2022 

TO: Planning Commission 

FROM: Joel Paulson, Community Development Director 

SUBJECT: Review and Recommendation of the Draft Objective Standards to the Town 
Council. 
 

RECOMMENDATION: 
 
Review and recommendation of the Draft Objective Standards to the Town Council.  
 
BACKGROUND: 
 
The Town of Los Gatos has developed Draft Objective Standards for the review of multi-family 
and mixed-use development applications.  This effort is in response to State legislation (Senate 
Bill (SB) 167, SB 35, and SB 330) requiring jurisdictions to adopt objective standards and to 
implement them in a streamlined review of qualifying housing projects.  Objective standards 
are defined under State law as, “standards that involve no personal or subjective judgement by 
a public official and are uniformly verifiable by reference to an external and uniform benchmark 
or criterion available and knowable by both the development applicant or proponent and the 
public official prior to submittal” (California Government Code, Section 65913.4). 
 
The purpose of adopting objective standards is to: 
 

 Comply with recent State housing legislation;  

 Implement streamlined and ministerial review processes for qualifying housing projects; 

 Ensure that these qualifying projects align with the Town’s expectations and vision to 
maintain and support the character of the Town;  

 Provide a set of clear criteria to guide development; and  

 Establish an objective framework by which a qualifying project will be evaluated.   
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PAGE 2 OF 4 
SUBJECT: Draft Objective Standards 
DATE:  June 17, 2022 
 
BACKGROUND (continued): 
 
On November 5, 2019, the Town Council adopted Resolution 2019-053 (Exhibit 1) to authorize 
application for, and receipt of, SB 2 Planning Grant Program funds, including execution of an 
agreement with the California Department of Housing and Community Development (HCD) by 
the Town Manager.  Planning staff submitted an application with a proposal to develop 
objective standards and by-right findings for the review of qualifying housing development 
applications, and to identify amendments to the Town Code necessary to add the objective 
standards and findings to Chapter 29 of the Town Code (Zoning Regulations).  The Town 
received approval of the application and entered into an agreement with HCD to receive 
reimbursable grant funding for the proposed scope of work. 
 
On November 20, 2020, staff released a request for qualifications (RFQ) to provide services for 
preparation of objective standards and by-right findings for the review of qualifying housing 
development applications as provided in the Town of Los Gatos SB 2 Planning Grant Program 
application.  Staff received proposals from four firms.  After reviewing the submittals and 
conducting interviews, staff concluded that M-Group planning consultants provided the best fit, 
capacity, and professional expertise for the proposed scope of work.  On March 16, 2021, the 
Town Council authorized the Town Manager to execute an agreement with M-Group for the 
proposed scope of work.  
 
To date, the project initiation phase has been completed, including review of State legislation 
and existing Town guidelines and standards, and collation of feedback received during five 
meetings with the Planning Commission subcommittee between July and December 2021.  On 
February 22, 2022, staff conducted the first of two community engagement meetings to gather 
feedback from residents and stakeholders.  On May 12, 2022, a preliminary draft of the 
objective standards was presented and discussed at a second community engagement meeting.  
A summary of the feedback received at the community engagement meetings is included as 
Exhibit 2.  Based on the feedback from the Planning Commission subcommittee and the 
community, staff and M-Group developed Draft Objective Standards for consideration by the 
Planning Commission (Exhibit 3).   
 
DISCUSSION: 
 
The Draft Objective Standards document is organized into two sections: Site Standards (Section 
A) and Building Design (Section B).  The Site Standards section includes objective standards for 
site layout and building placement; vehicular access and parking; and outdoor spaces and 
amenities.  The Building Design section includes objective standards for building form and 
massing; façade articulation; materials; and roof design.  Many of the objective standards have 
corresponding figures to help visualize the standards.  
  

Page 34



PAGE 3 OF 4 
SUBJECT: Draft Objective Standards 
DATE:  June 17, 2022 
 
DISCUSSION (continued): 
 
In addition to the objective standards listed in this document, qualifying multi-family and 
mixed-use projects would also be required to comply with all existing development 
requirements in the Town Code, including but not limited to building code requirements, 
existing Town standards, adopted specific plans, and development standards such as height and 
setbacks.  If there is any conflict between these standards and those in another adopted 
document, the more restrictive standard shall apply. 
 
PUBLIC COMMENTS: 
 
Throughout the process and prior to the June 22, 2022, Planning Commission meeting, staff 
contacted several professional organizations, design professionals, developers, and residents to 
inform them about the meeting and encourage participation and written comment on the Draft 
Objective Standards.  In addition to the direct contact summarized above, staff requested 
public input through the following media and social media resources:   

 

 A poster posted at the Planning counter at Town Hall and at the Library;  

 On the Town’s website home page, What’s New;  

 On the Town’s webpage dedicated to objective standards; and 

 On the Town’s social media accounts. 
 
Public comments received by 11:00 a.m., Friday, June 17, 2022, are included as Exhibit 4. 
 
CONCLUSION: 
 
A. Summary 
 

The Town of Los Gatos has developed Draft Objective Standards for the review of multi-
family and mixed-use development applications as required by State legislation.  The Draft 
Objective Standards were developed following research by staff and the Town’s consultant, 
five meetings with the Planning Commission subcommittee, and two community 
engagement meetings. 

 
B. Recommendation 

 
The Draft Objective Standards have been forwarded to the Planning Commission for review.  
Staff recommends that the Planning Commission: 

 

 Receive and consider public comments;  

 Complete the review of the Draft Objective Standards;  

 Provide input on any recommended modifications to the Draft Objective Standards; and 
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SUBJECT: Draft Objective Standards 
DATE:  June 17, 2022 
 
CONCLUSION (continued): 
 

 Forward a recommendation to the Town Council to approve the Draft Objective 
Standards. 

 
C. Alternatives 

 
Alternatively, the Commission can: 
 
1. Forward a recommendation of approval to the Town Council with additional and/or 

modified objective standards; or 
2. Continue the matter to a date certain with specific direction to staff. 
 

NEXT STEPS: 
 
Following review and recommendation by the Planning Commission, the Town Council will 
consider the Draft Objective Standards, the Planning Commission recommendation, and any 
additional public comments.  Once the Town Council adopts objective standards, staff will 
return to the Planning Commission for consideration of a Town Code amendment to 
incorporate by-right findings for qualifying housing projects meeting the adopted objective 
standards into the Town Code.  Additionally, staff will develop streamlined review procedures 
for applications proposing qualifying housing projects.   
 
 
EXHIBITS: 
 
1. Town Council Resolution 2019-053 

2. Summary of feedback received during community engagement meetings 

3. Draft Objective Standards  
4. Public Comments received prior to 11:00 a.m., Friday, June 17, 2022  
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RESOLUTION 2019- 053

RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF LOS GATOS

AUTHORIZING APPLICATION FOR, AND RECEIPT OF, 

SB 2 PLANNING GRANTS PROGRAM FUNDS

WHEREAS, the State of California, Department of Housing and Community Development

Department) has issued a Notice of Funding Availability ( NOFA) dated March 28, 2019, for its

Planning Grants Program ( PGP); and

WHEREAS, the Town Council of the Town of Los Gatos desires to submit a project

application for the PGP program to accelerate the production of housing and will submit a 2019

PGP grant application as described in the Planning Grants Program NOFA and SB 2 Planning

Grants Program Guidelines released by the Department for the PGP Program; and

WHEREAS, the Department is authorized to provide up to $ 123 million under the SB 2

Planning Grants Program from the Building Homes and Jobs Trust Fund for assistance to

Counties ( as described in Health and Safety Code section 50470 et seq. ( Chapter 364, Statutes

of 2017 ( SB 2)) related to the PGP Program. 

NOW, THEREFORE, THE TOWN COUNCIL OF THE TOWN OF LOS GATOS RESOLVES AS

FOLLOWS: 

SECTION 1. The Town Council hereby authorizes and directs the Town Manager to apply

for and submit to the Department the 2019 Planning Grants Program application in the amount

of $ 160, 000. 

SECTION 2. In connection with the PGP grant, if the application is approved by the

Department, the Town Manager is authorized to enter into, execute, and deliver a State of

California Agreement ( Standard Agreement) for the amount of $ 160, 000, and any and all other

documents required or deemed necessary or appropriate to evidence and secure the PGP

grant, the Town of Los Gatos' s obligations related thereto, and all amendments thereto

collectively, the " PGP Grant Documents'). 

SECTION 3. The Town of Los Gatos shall be subject to the terms and conditions as

specified in the Standard Agreement, the SB 2 Planning Grants Program Guidelines, and any

applicable PGP guidelines published by the Department. Funds are to be used for allowable
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expenditures as specifically identified in the Standard Agreement. The application in full is

incorporated as part of the Standard Agreement. Any and all activities funded, information

provided, and timelines represented in the application will be enforceable through the

executed Standard Agreement. The Town Council hereby agrees to use the funds for eligible

uses in the manner presented in the application as approved by the Department and in

accordance with the Planning Grants NOFA, the Planning Grants Program Guidelines, and 2019

Planning Grants Program Application. 

SECTION 4. The Town Manager is authorized to execute the Town of Los Gatos Planning

Grants Program application, the PGP Grant Documents, and any amendments thereto, on

behalf of the Town of Los Gatos, as required by the Department for receipt of the PGP Grant. 

PASSED AND ADOPTED at a regular meeting of the Town Council of the Town of Los

Gatos, California, held on the 5t^ day of November 2019 by the following vote: 

COUNCIL MEMBERS: 

AYES: Marcia Jensen, Rob Rennie, Marico

NAYS: None

ABSENT: None

ABSTAIN: None

ATTEST: 

cbk\ sl'- Vl

TOWN CLERK OF THE TOWN OF LOS GATOS

LOS GATOS, CALIFORNIA. 

DATE: " 

Barbara SpNctor, Mayor Steven Leonardis

SIGNED: 

MAYOR OF THE TOWN OF LOS GATOS

LOS GATO , CAL) FORNIA

i- C
DATE: ( d,bll 1. 

2of2

Resolution 2019- 053 November 5, 2019
Page 38



February 22, 2022, Community Meeting Feedback 
 
Below is a listing of the comments and questions received.  Response(s) from the consultant 
and/or staff are provided below each comment in italics. 
 
1. Questioned the “score card” measurement approach to allow developers to surpass some 

of the specific objective standard requirements yet still “pass”.  
 
The “score card” approach is just one option to implement objective standards and would 
only be used if the Town feels it is appropriate.  The “score card” wouldn’t be drafted to 
allow developers to surpass important standards.  It would be used in a way that gives the 
developer flexibility by offering several different approaches to achieve one of the Town’s 
underlining goals. Developers still need to meet the Town’s required threshold, but they 
would be given a variety of tools, each with different weighted values, to meet that 
threshold.  

 
2. Questioned how long the development of the Objective Standards document will take and 

asked when will the document be ready. 
 
We anticipate getting a drafted document to the community in spring of this year, collecting 
additional feedback from the community, and taking the document to the Planning 
Commission for review in early Summer.  The Planning Commission would make a 
recommendation to the Town Council, and hopefully be completed by late summer or early 
fall of 2022. 
 

3. When this is adopted, will the Town have to go through and adopt revisions to existing 
Town documents?  What happens after the Objective Standards document is adopted?  Are 
there additional steps? 
 
This will be a standalone policy document.  The Town’s strategy is to adopt objective 
standards and then develop a program for implementation. 
 

4. How would these standards work with the different range of housing projects, such as 
market rate and affordable housing?  There should be a consistent look for all types of 
housing projects. 
 
These standards would apply to all multi-family and mixed-use projects: affordable and 
market rate.  The Town would not have specific below-market rate design requirements; 
everything would be consistent. 
 
 
 

EXHIBIT 2 
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5. Questioned why objective standards aren’t being developed for all housing types, as 
opposed to just multi-family and mixed-use projects.  Many of the Town’s design 
documents are just guidelines.  How would the objective standards effect single-family 
development?  This is an opportunity to apply objective standards to all projects so they can 
be processed faster.  
 
This current effort is to create a ministerial process for multi-family and mixed-use in 
compliance with State law and utilizing grant funds specifically for multi-family and mixed-
use objective standards. 
 

6. Concern was also expressed regarding the exception process since current Town Code and 
policy documents have exception processes.  Can we leave exception and exemptions in the 
guideline documents and require Planning Commission review for any exception or 
exemption? 
 
If the application requires any sort of exception or variance, they would not be eligible for 
the streamlined ministerial review and would be subject to a discretionary review process.   
 

7. Sometimes when standards are established, all development starts to look alike.  Is there a 
possibility of having alternative standards?  For example, height – to avoid flat roofs, is 
there the ability to have maximum roof height for flat roof and different maximum height 
for gabled roofs to promote a variation in roof massing?  
 
Yes, there are ways, but we need to be careful to make sure the zoning ordinance height 
requirements are still complied with.  The Draft Objective Standards document includes a 
number of items that offer a list of different standards related to a single goal and requiring 
the developer to incorporate a minimum number of the standards, but not all.  
 

8. Why would the standards need to be consistent with the Zoning code?  Couldn’t we amend 
the Zoning code?  
 
Yes, the Zoning Code could be amended; however, this is intended to be a standalone policy 
document that works in concert with the Town Code.   
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May 12, 2022, Community Meeting Feedback 
 
Below is a listing of the comments and questions received.  Response(s) from the consultant 
and/or staff are provided below each comment in italics. 
 
1. Questioned the quantity of housing required by the State.  

 
Today’s presentation is about the development of objective standards for multi-family and 
mixed-use projects, not the Regional Housing Needs Allocation (RHNA) numbers, which is 
being reviewed by the Housing Element Advisory Board (HEAB) as a part of the Housing 
Element Update process.  
 

2. Questioned if these objectives standards are new and different than the Town’s current 
objective standards for these types of housing.  
 
These Draft Objective Standards are new.  The Town Code has existing objective standards.  
Town staff and the consultant compiled a list of all existing Town standards, whether 
objective or subjective, for review.  The Planning Commission subcommittee discussed each 
standard to determine which subjective standards should be modified to be objective and 
included in this document.  The existing objective standards from Town Code and other 
policy documents are still applicable.  The Town is reviewing which existing subjective 
standards should become objective for the review of qualifying multi-family and mixed-use 
projects.  The goal is to not duplicate existing objective standards as they are still applicable.  
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Los Gatos DRAFT Objective Standards  June 2022 

TOWN OF LOS GATOS 

DRAFT OBJECTIVE STANDARDS 

June 22, 2022 

 

PURPOSE 

The purpose of the Objective Design Standards is to ensure that new qualifying multi-family 

and mixed-use projects in Los Gatos provide high-quality architecture, integrate with 

surrounding development, and include well-designed amenities and open spaces to enhance 

community character.  These standards are intended to guide property owners, applicants, 

developers, and design professionals by providing clear design direction that enhances the 

Town’s unique character and ensures a high-quality living environment. 

ORGANIZATION AND APPLICABILITY 

The following Objective Design Standards are organized into two primary sections: Site 

Standards; and Building Design.  The Site Standards section includes objective standards for 

site layout and building placement, vehicular access and parking, and outdoor spaces and 

amenities.  The Building Design section includes objective standards for building form and 

massing, façade articulation, materials, and roof design.  

Qualifying multi-family and mixed-use projects must also comply with all existing 

development requirements in the Town Code, including but not limited to building code 

requirements, existing Town standards, adopted specific plans, and development standards 

such as height and setbacks.  If there is any conflict between these standards and those in 

another adopted document, the more restrictive standard shall apply. 

 

 

 

 

 

 

 

 

 

 

 

EXHIBIT 3 
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A. SITE STANDARDS 

A.1. Pedestrian Access 

1.1 All on-site buildings, entries, facilities, amenities, and parking areas shall be 

internally connected with pedestrian pathways and may include use of the public 

sidewalk.  Pedestrian pathways shall connect to the public sidewalk along each 

street. 

1.2 Pedestrian walkways within internal parking areas shall be separated from 

vehicular circulation by a physical barrier, such as a grade separation or a raised 

planting strip of at least six inches. 

 
Figure A.1.2 
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A.2. Vehicular Access 

2.1 Off-street parking shall have internal vehicular circulation that precludes the use 

of a street for aisle-to-aisle circulation. 

 
Figure A.2.1 

A.3. Parking Location and Design 

3.1 Driveways and surface parking lots shall not be located between the building 

frontage and the street. 

3.2 Multiple parking areas located on a common property shall be internally 

connected and shall use shared driveways to access the street. 
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3.3 Uncovered parking rows with at least 15 consecutive parking spaces shall include 

a landscape area of six feet minimum width at intervals of no more than 10 

consecutive parking stalls.  One tree shall be provided in each landscape area.  

 
Figure A.3.3 

3.4 Carports shall not be located between a building and a street.  

A.4. Parking Structure Access 

4.1 Any automobile entry gate to a parking structure shall be located to allow a 

minimum of 25 feet between the gate and the back of the sidewalk to minimize 

conflicts between sidewalks and vehicle queuing.  

4.2 A parking structure shall not occupy more than 50 percent of the building width 

of any street-facing façade and shall be recessed a minimum five feet from street-

facing façades of the building. 

A.5. Utilities 

5.1 Pedestrian-oriented lighting shall be provided along all pedestrian paths. Exterior 

lighting fixtures shall be a minimum of three feet and a maximum of 15 feet in 

height.  
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5.2 Exterior lighting shall be fully shielded and restrain light to a minimum 30 degrees 

below the horizontal plane of the light source.  Uplighting is prohibited.  

 
Figure A.5.2 

5.3 Rooftop and ground-mounted utility cabinets, mechanical equipment, trash, and 

service areas shall be screened from view from the street with landscape planting, 

fencing, or a wall.  The screening shall be at least the same height as the item 

being screened and shall be constructed with one or more of the materials used 

on the primary building.  Solar equipment is exempt from this requirement. 

A.6. Landscaping and Screening 

6.1 At least 50 percent of the front setback area shall be landscaped.  

6.2 A minimum 10-foot-wide landscape buffer shall be provided between multi-family 

or mixed-use development and abutting residential properties.  The buffer shall 

include the following: 
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a. A solid masonry wall with a six-foot height, except within a street-facing 

setback, where the maximum permitted height is three feet; 

 
Figure A.6.2a 

b. Trees planted at a rate of at least one tree per 30 linear feet along the shared 

property line.  Tree species shall be selected from the Town of Los Gatos 

Master Street Tree List and shall be a minimum 15-gallon size; and 

6.3 Surface parking lots shall be screened from view of the street with landscaping or 

a wall with a minimum three-foot height to screen the parking lot.  

A.7. Fencing 

7.1 Fences, walls, hedges, and gates within required setbacks along all street 

frontages shall have a maximum height of three feet. 

7.2 Chain link fencing is prohibited. 

7.3 Vehicular entry gates and pedestrian entry gates shall have a maximum height of 

six feet. 

7.4 Solid vehicular and pedestrian entry gates are prohibited.  Entry gates shall be a 

minimum 50 percent open view.  
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A.8. Retaining Walls 

8.1 Retaining walls shall not exceed five feet in height.  Where an additional retained 

portion is necessary, multiple-terraced walls shall be used.  Terraced walls shall 

set back at least three feet from the lower segment. 

8.2 Retaining walls shall not run in a straight continuous direction for more than 50 

feet without including the following: 

a. A break, offset, or landscape pocket in the wall plane of at least three feet in 

length and two feet in depth; and 

b. Landscaping at a minimum height of three feet at the time of installation along 

a minimum of 60 percent of the total length of the retaining wall. 

A.9. Open Space 

9.1 A minimum of 20 percent of the site area shall consist of landscaped open space.  

Landscaped open space may be in the form of trees, hedgerows, flowerbeds, or 

ground cover vegetation, such as grass. 

9.2 Common open space shall be provided in mixed-use developments in the form of 

public gathering spaces, such as plazas, outdoor dining areas, squares, or pocket 

parks.  The space required is a minimum of 100 square feet per residential unit 

plus a minimum of two percent of the commercial square footage. 

9.3 Common open space shall be provided in multi-family residential development 

projects in the form of gathering spaces, such as play areas, pool areas, patios, 

rooftop decks, or other community areas for the use of residents.  The minimum 

space required is 100 square feet per residential unit. 

9.4 Common open spaces shall provide shading for a minimum 15 percent of each 

open space area by either trees or structures, such as awnings, canopies, 

umbrellas, or a trellis.  Tree shading shall be calculated by using the diameter of 

the tree crown at 15 years maturity.  Shading from other built structures shall be 

calculated by using the surface area of the overhead feature. 
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A.10. Building Placement 

10.1 To create a continuous streetscape appearance, development in a Community 

Place District shall place at least 75 percent of the ground floor of a building within 

five feet of the front and street-side setback (where applicable) requirement of the 

Town Code. 

 
Figure A.10.1 

10.2 A mixed-use residential project with a ground-floor commercial use shall provide 

site amenities on a minimum of 15 percent and maximum of 30 percent of the 

ground plane between the building and the front or street-side property line.  The 

site amenities shall be comprised of any of the following elements: 

a. Landscape materials or raised planters; 

b. Walls designed to accommodate pedestrian seating, no higher than 36 inches; 

c. Site furnishings, including fountains, sculptures, and other public art; or 

d. Tables and chairs associated with the ground floor use. 
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B. BUILDING DESIGNS 

B.1. Massing and Scale 

1.1 Multiple-story building façades that face a street shall incorporate breaks in the 

building mass by implementing a minimum of three of the following solutions 

along the façades facing the street: 

a. A minimum of 40 percent of the upper floor façade length shall step back from 

the plane of the ground-floor façade by at least six feet; 

 
Figure B.1.1a 
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b. Changes in the façade plane with a minimum change in depth of two feet for 

a minimum length along the façade of two feet at intervals of no more than 30 

feet; 

 
Figure B.1.1b 

c. Recessed or projected covered entries with a minimum area of 24 square feet; 

 
Figure B.1.1c 

Page 52



 

Page 11 of 21 
Los Gatos DRAFT Objective Standards  June 2022 

d. An exterior arcade that provides a sheltered walkway within the building 

footprint with a minimum depth of eight feet, extending the full length of the 

façade; 

 
Figure B.1.1d 

e. Ground floor courtyards within the building footprint with a minimum area of 

48 square feet; or 

 
Figure B.1.1e 
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f. Vertical elements, such as pilasters or columns, that protrude a minimum of 

one foot from the façade and extend the full height of the building base or 

ground floor, whichever is greater. 

 
Figure B.1.1f 

1.2 Upper floors above two stories shall be set back by a minimum of five feet from 

the ground-floor façade.  

1.3 Townhomes or rowhouses shall have no more than six contiguous units in any 

single building.  

B.2. Parking Structure Design 

2.1 The ground-floor façade of a parking structure facing a street or pedestrian 

walkway shall be fenestrated on a minimum of 40 percent of the façade. 

2.2 Façade openings on upper levels of a parking structure shall be screened up to 30 

percent of the opening to prevent full transparency into the structure. 

2.3 Parking structures facing a street and greater than 40 feet in length shall include 

landscaping between the building façade and the street, or articulation of at least 

25 percent of the façade length.  The façade articulation shall be implemented by 

one of the following solutions:  

a. An offset of the façade plane with a depth of at least 18 inches for a minimum 

of eight feet in horizontal length; or 

b. A different building material covering the entire articulation change of 25 

percent of the façade length. 
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B.3. Roof Design 

3.1 At intervals of no more than 40 feet along the building façade, horizontal eaves 

shall be broken using at least one of the following strategies:  

a. Gables; 

b. Building projection with a depth of a minimum of two feet; 

c. Change in façade or roof height of a minimum of four feet; 

d. Change in roof pitch or form; or 

e. Inclusion of dormers, parapets, and/or varying cornices. 

 
Figure B.3.1 

3.2 Skylights shall have a flat profile rather than domed. 
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3.3 The total width of a single dormer or multiple dormers shall not exceed 50 percent 

of the length of the roof.  

 
Figure B.3.3 

3.4 Eave depths shall not exceed 24 inches from the façade plane. 

3.5 Carport roof materials shall be the same as the primary building. 

B.4. Façade Design and Articulation 

4.1 Buildings greater than two stories shall be designed to differentiate the base, 

middle, and top of the building on any street-facing façade.  Each of these 

elements shall be distinguished from one another using at least two of the 

following solutions: 
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a. Variation in building mass for a minimum of 70 percent of the length of the 

street-facing façade through changes in the façade plane that protrude or 

recess with a minimum dimension of two feet; 

 
Figure B.4.1a 

b. Balconies or habitable projections with a minimum depth of two feet for a 

minimum of 20 percent length of the street-facing façade; 

 
Figure B.4.1b 
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c. Variation in façade articulation, using shade and weather protection 

components, projecting a minimum of three feet for a minimum of 20 percent 

length from the street-facing-façade; 

 
Figure B.4.1c 

d. Use of a belly band or horizontal architectural element with a minimum height 

of 10 inches between the first and second floor; or 

 
Figure B.4.1d 
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e. The use of at least two different façade materials, each covering a minimum 

of 20 percent of the street-facing façade. 

4.2 Buildings shall incorporate the same materials on all façades. 

4.3 Variation in the street-facing façade planes shall be provided for buildings greater 

than one story by incorporating any combination of the following architectural 

solutions to achieve a minimum of 12 points:  

 Architectural features, such as:  

o Arcade or gallery along the ground floor; 8 points 

o Awnings or canopies; 6 points 

o Building cornice; 5 points 

o Belly band, or horizontal architectural element, between 

the first and second floor; or 

5 points 

o Façade sconce lighting. 3 points 

 Bay windows; 6 points 

 Façade plane of upper floors steps back a minimum of five 

feet from the ground floor façade; 

6 points 

 Material and color changes; 5 points 

 Balconies or Juliet balconies; 5 points 

 Landscaped trellises or lattices; 5 points 

 Chimneys; 3 points 

 Wide overhangs with projecting brackets; 3 points 

 Window boxes or plant shelves; or 3 points 

 Decorative elements such as molding, ornamentation, or 

corbels. 

3 points 

 

4.4 Mixed-use buildings shall provide the following architectural elements along the 

ground floor: 

a. A minimum of 60 percent of the street-facing façade between two and 10 feet 

above the adjacent grade shall consist of transparent windows; and 

b. A form of weather protection above storefront entries that extends from the 

façade a minimum of three feet.  

4.5 Garage doors shall be recessed a minimum of 12 inches from the façade plane 

and along the street-facing façade shall not exceed 40 percent of the length of the 

building façade.  
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4.6 Changes in building materials shall occur at inside corners or at architectural 

features that break up the façade plane such as columns. 

 
Figure B.4.6 
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4.7 Mixed-use development shall meet the following requirements: 

a. Pedestrian entries to ground-floor and upper-floor commercial uses shall 

meet at least one of the following standards: 

i. The entrance shall be recessed in the façade plane at least three feet in 

depth; or 

ii. The entrance shall be covered by an awning, portico, or other 

architectural element projecting from the façade a minimum of three 

feet. 

 
Figure B.4.7a 
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b. For ground-floor commercial uses, façades facing a street shall include 

windows, doors, or openings for at least 60 percent of the building façade that 

is between two and 10 feet above the level of the sidewalk. 

 
Figure B.4.7b 

4.8 Mirrored windows are prohibited. 

4.9 A primary building entrance shall be provided facing a street or common open 

space.  All building entrances shall be recessed from the façade plane or covered 

by a building projection of at least three feet in depth measured from the wall 

plane.  

4.10 Awnings shall be subject to the following requirements: 

a. A minimum vertical clearance of eight feet measured from the pedestrian 

pathway; 

b. Shall not extend beyond individual storefront bays; and 

c. Shall not be patterned or striped. 

4.11 For buildings abutting a single-family zoning district, rooftop and upper floor 

terraces and decks are prohibited. 
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4.12 For buildings abutting a single-family zoning district, balconies shall only be 

permitted on the street-facing building façade.  Such balconies shall be without 

any projections beyond the building footprint.  

4.13 Mixed-use buildings shall provide at least one of the following features along 

street-facing façades where the façade exceeds 50 feet in length: 

a. A minimum five-foot offset from the façade plane for a length of at least 10 

feet;  

b. Multiple pilasters or columns, each with a minimum width of two feet; or 

c. Common open space, such as a plaza, outdoor dining area, or other spaces.  

4.14 Continuous blank façades on any floor level shall not exceed 25 percent of the 

entire façade length along any street.  

Page 63



 

 

 

 

 

 

 

 

 

 

 

This Page 

Intentionally 

Left Blank 

Page 64



From: William Walker < > 
Sent: Tuesday, June 14, 2022 12:17 PM 
To: Planning <Planning@losgatosca.gov> 
Subject: Objective Standards Draft Comments 

EXTERNAL SENDER 

Thank you for providing the draft for review by the citizens of Los Gatos. 
Here are my comments. 

1) Parking
California is shutting down fossil fuel and nuclear power plants leading to inadequate
capacity when the sun goes down and people need to charge their electric cars
at home.  In the future, car charging will need to happen during the day. To facilitate
Daytime charging, parking lots should be roofed with solar arrays, with chargers
in the parking lot under the arrays.  We already see this happening, for example
in the AMD parking lots on Union Avenue.

The draft doesn’t mention solar panels over parking lots, it should. In fact, it should
be a strong recommendation, instead of tree planting. Tall trees will shade solar
panels.

2) Excessive regulation of Architectural styles

As I read the regulations pertaining to Architecture, I can’t help but feel
they will hamstring Architects, leading to bland architecture. Figure B.4.6 is
an example of excessive regulation (IMHO, the suggested change of
building materials is ugly as shown in the figure.) One has to ask, would the
proposed regulations prevent another North 40, which has been almost
universally panned as resembling a stack of shipping containers, or worse?
Perhaps a better approach to architecture is to assemble a panel of
architects to review and critique design proposals before they are built.

William Walker 

Sent from my iPad 

EXHIBIT 4
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PREPARED BY: SEAN MULLIN, AICP and  RYAN SAFTY 
 Senior Planner Associate Planner 
  
   

Reviewed by:  Planning Manager and Community Development Director   
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408) 354-6872 
www.losgatosca.gov 

TOWN OF LOS GATOS 
PLANNING COMMISSION 
REPORT 

MEETING DATE: 6/22/2022 

ITEM NO: 3 

ADDENDUM 

    

DATE:   June 21, 2022 

TO: Planning Commission 

FROM: Joel Paulson, Community Development Director 

SUBJECT: Review and Recommendation of the Draft Objective Standards to the Town 
Council. 
 

DISCUSSION: 
 
The following information is provided in response to Planning Commissioner questions 
regarding examples of subcommittee recommendations that were not included in the Draft 
Objective Standards.  Staff has prepared Exhibit 5 addressing the specific examples provided. 
 
The Planning Commission objective standards subcommittee held five meetings between July 
and December 2021.  The subcommittee reviewed more than 500 existing subjective guidelines 
collated from Town documents to provide recommendations to staff on which subjective 
guidelines should be rewritten as objective standards.  The subjective guidelines identified and 
included in the subcommittee’s recommendations are summarized in Exhibit 6 with references 
to the preliminary objective standards created in response to the subcommittee’s 
recommendations.  Some items identified by the subcommittee were not included in the Draft 
Objective Standards.  The reasons for exclusions varied but included: duplication of existing 
Town Code requirements; creation of unreasonable barriers to development; difficulties in 
enforcement; and not being appropriate when applied to multi-family and mixed-use projects.  
In collaboration with the Town’s consultant, these recommendations were used to help create 
the Draft Objective Standards included as Exhibit 3 to the June 22, 2022, Planning Commission 
Staff Report. 
 
Please note that many subjective guidelines identified by the subcommittee look different 
when converted into a draft standard.  In writing the Draft Objective Standards, it was often 
necessary to identify the concept that a subjective guideline was attempting to address in order 
to create a standard that addresses the same concept.  For example, one of the issues 
identified by the subcommittee was to “provide a foot candle limit for parking lot lights.”  While 
it is possible to write a standard limiting the foot candle power of a parking lot light fixture, the 
standard may not completely address the overarching concept, which is to limit light spillage  
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PAGE 2 OF 2 
SUBJECT: Draft Objective Standards 
DATE:  June 21, 2022 
 
DISCUSSION (continued): 
 
from exterior light fixtures onto neighboring properties.  With this in mind, the draft objective 
standard developed from this subjective guideline is: Exterior lighting shall be fully shielded and 
restrain light to a minimum 30 degrees below the horizontal plane of the light source.  
Uplighting is prohibited. (A.5.2). 
 
A Planning Commissioner also emailed links to the City of Palo Alto objective standards, which 
is included as Exhibit 7.  
 
Staff looks forward to the discussion and will be available to answer any questions. 
 
 
EXHIBITS: 
 
Previously received with the June 22, 2022, Staff Report: 
 
1. Town Council Resolution 2019-053 
2. Summary of feedback received during community engagement meetings 
3. Draft Objective Standards  
4. Public Comments received prior to 11:00 a.m., Friday, June 17, 2022  
 
Received with this Addendum Report: 
5. Staff response to Commissioner’s questions 
6. Issues considered by the Objective Standards Subcommittee 
7. Commissioner email regarding City of Palo Alto Objective Standards 
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Below are several examples of subjective guidelines that do not appear in the Draft Objective 
Standards followed by a response from staff in italics: 
 

November 3, 2021 Meeting:  
 

ACCESS  
a. Pedestrian Access   

 
7. Encourage the use of decorative bollards at all pedestrian crossings at street 
intersections to improve vehicle and pedestrian safety in the Downtown District. 

 
16. Provide special textured and/or colored paving at pedestrian crossings of project 
entries.  

  
Response: These types of improvements are typically in the right-of-way and subject to Town 
Engineering standards. 
 
 
November 17, 2021 Meeting:  
 
LANDSCAPING AND SCREENING  

 
a. Street Trees and Streetscape Landscaping 
 
Streetscape Landscaping 
 
11. Landscaping adjacent to street rights-of-way, driveway entrances, or trails should be 
avoided when it might restrict sight distance or interfere with already established native 
plants.  

 
Response: This is included in A.7.1 and Town Code Section 29.40.0315(a)(3) 
 
 

 

 

 

 

 

 

EXHIBIT 5  
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November 17, 2021 Meeting (continued):  
 
LANDSCAPING AND SCREENING  
 

c. Fencing and Retaining Walls  
 
Fencing 

 
4. The use of fences and walls shall be minimized and located so that natural landforms 
appear to flow together and are not disconnected. The primary emphasis shall be on 
maintaining open views, protecting wildlife corridors, and maintaining the rural, open, 
and natural character of the hillsides.  
 

Response: This is very specific to the hillside area, and it is doubtful these properties would be 
allow for mixed-use or multi-family development.  Additionally, these fencing types may not suit 
the needs of mixed-use or multi-family development when located in the commercial areas. 
 
 
November 23, 2021 Meeting: 
 
2. Building Height; 1. Buildings over two stories are discouraged in areas covered by these 
guidelines unless special circumstances warrant additional building height (Commercial Design 
Guidelines). 
 
BUILDING HEIGHT  

 
General  
 
1. Buildings over two stories are discouraged in areas covered by these guidelines unless 
special circumstances warrant additional building height. Commercial Design Guidelines  

 

Response: This is potentially overly restrictive.  The Draft Objective Standards include strategies 
to mitigate the mass of buildings greater than two stories in B.1.1, B.1.2, B.4.1, B.4.3, and 
B.4.13. 
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ISSUES CONSIDERED BY THE OBJECTIVE STANDARDS SUBCOMMITTEE
These issues were identified by the Objective Standards Subcommittee. Where applicable, a corresponding Draft Objective Standard is identified. 

Issue Number Issue Identified in Subcommittee Meetings Draft OS Response

S.1. Pursue pedestrian connections to adjacent development. None Impractical due to potential private property issues.
S.2. Define a minimum sidewalk width. None In Town Code and Engineering stadards.

S.3.
Determine if new development can be required to provide 
pedestrian connections to the Los Gatos Trail unless another agency 
would prohibit these connections.

None Impractical due to potential private property issues.

S.4. Consider requiring driveways to be located to the rear of the lot. A.3.1

S.5.
Limit the number of surface parking spaces along street frontages or 
in front of a building.

A.3.1

S.6. 
Require pedestrian circulation on parking lots exceeding a certain 
size.

A.1.1, A.1.2 Created requirment and standards for circulation without 
tying them to a certain size parking lot.

S.7.
Consider increasing the parking lot landscaping requirement from 
5%.

None Five percent is included in Town Code Section 29.10.155(g)(6).  
Stricter requirements may not be consistent with State law.

S.8.
Provide pedestrian access from the parking lot to the building 
entrance.

A.1.1

S.9.
Require off street maneuvering areas to eliminate aisle-to-aisle 
circulation via the street

A.2.1, A.3.2

S.10.
Provide objective criteria to require an “active” ground floor. 
Perhaps a minimum fenestration requirement.

A.4.2, A.9, A.10.2, 
B.1.1.d, B.1.1.e, B.2.1, 
B.4.4.a, B.4.7.b, B.4.13

S.11.
Limit blank facades facing a public street. Perhaps no more than 
50% maximum or step back the façade a certain distance. 

A.4.2, B.1, B.2, B.4

S.12. Provide architectural articulation of garages facing streets. B.2.1, B.2.3, B.4.5
S.13. Provide parking structure setbacks. A.4.2
S.14. Provide gate setback distance for parking garages. A.4.1

S.15. Consider providing a minimum setback for parking structures. A.4.2

S.16. Require all pedestrian walkways to have lighting for safety. A.5.1

S.17.
Consider providing different standards for interior lights not facing 
neighboring properties.

None
The Town Code requires all exterior light fixtures to be 
downward directed and shielded.  Not pursued to maintain 
consistency with A.5.2 and Town Code. 

S.18. Provide a foot candle limit for parking lot lights. A.5.2

S.19.
Provide a minimum screening standard (lattice or plants) for 
utilities. Make a distinction between ground and roof equipment.

A.5.3

S.20. Screen trash and service collection from the street. A.5.3

S.21. Provide and define pedestrian amenities with objective criteria. A.9

S.22. Street trees should come from the Town’s list. A.6.2.b

S.23.
There should be a minimum open space requirement similar to the 
North 40 Specific Plan Requirement. Provide a minimum 
percentage. 

A.6.1, A.9

The inner edge of front setbacks (i.e., away from the street edge) 
should be treated as a positive edge with one or more of the 
following:

§  Low wall
§  Hedge
§  Trellis structure
§  Buildings

S.25.
Provide a standard for front setback edge treatments at least three 
feet in height to screen the front of automobile grilles in the parking 
lot from street view. 

A.6.3

S.26.
Require shrubs used to promote privacy to be fifteen gallon in size 
and six feet minimum height at planting.

A.6.2.b

S.27. Provide greater landscape buffering adjacent to residential parcels. A.6.2.b

S.28.
Provide landscaping between commercial structures and 
neighboring residents to screen, break up, and soften views of the 
structures.

A.6.2.b

S.29.
Require roof screens to be constructed from the same materials as 
the building walls.

A.5.3

S.30. Visually screen all trash and outdoor storage areas from view. A.5.3

Pedestrian Access

Vehicular Access

Parking Location and Design

Parking Structure Design

Utilities 

Landscaping and Screening

S.24. A.10

EXHIBIT 6
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Issue Number Issue Identified in Subcommittee Meetings Draft OS Response
 

S.31.
Make utility screening objective and note that the utilities shall not 
be able to be viewed from the right-of-way.

A.5.3

S.32.
Provide standards on the type/size of landscape screening for 
surface parking lots.

A.6.3

S.33.
Prohibit fences over three feet tall along public street frontages for 
mixed-use and multifamily development. 

A.7.1

S.34. Prohibit solid fencing along streets. A.7.1, A.7.4 Conflicts with need to screen parking lots.
S.35. Prohibit chain link fences. A.7.2

S.36.
Require entryway gates and fencing to have an open design. Limit 
the size or appearance of monumental entry gates.

A.7.4

S.37.
Require retaining walls that are visible from a public street to have a 
veneer of natural stone, stained concrete, or textured surface. 

None Too restrictive, may create a style conflict with chosen 
architecutral style of building.

S.38.
Require terraced retaining walls to be separated by at least three 
feet and including landscaping. 

A.8.1

S.39.
Require a break, offset, or planting pocket to breakup retaining 
walls for every 50-foot continuous length of a retaining wall. 

A.8.2

S.40.
List prohibited solid wall materials that separate commercial uses 
from adjacent residential parcels. 

None Too restrictive, may create a style conflict with chosen 
architecutral style of building.

S.41.
Require brick banding along with concrete for commercial street 
sidewalks. 

None
This is an engineering standard (Villa Hermosa) and the focus 
of the the objective standards is on building design and 
building placement. 

S.42. Require a maximum amount of hardscape percentage. A.6.1, A.9.1

S.43.

Require new developments to include common open space areas in 
the form of public gathering spaces (i.e., plazas, squares, pocket 
parks) that are designed to stimulate pedestrian activity and 
complement the appearance and form of adjoining buildings. 

A.9

S.44. Require shade trees in common outdoor spaces. A.9.4

S.45.
Determine if viewsheds into the surrounding hills can be made 
objective. 

None Very difficult to make objective and specific to development 
in the hillside area.

S.46.
For Community Place Districts, relate buildings to the street and 
locate them on site to reinforce street frontages.

A.10.1

S.47.
For Community Place Districts, require buildings to be placed close 
to, and oriented toward the street.

A.10.1

S.48.

If possible, limit the height of buildings located on corners to one 
story in height and preserve views into the surrounding hills. 
Restrict unnecessary massing at street corners (i.e., domes and 
uninhabitable spaces). 

None Too restrictive, may create a style conflict with chosen 
architecutral style of building.

S.49.
Require new homes to maximize privacy, protection of natural plant 
and wildlife habitats, and minimize ecological or visual impacts 
affecting open spaces, public spaces, or other properties. 

A.6.2, B.1.2, B.4.11, 
B.4.12

S.50.
Require improvements along outer gateways to the Town. Map 
gateways where these requirements would apply. 

None The locations of Town gateways have not been deterined.

S.51.
Locate structures to minimize blocking sun access to living spaces, 
outdoor areas on adjacent homes, and solar panel sun access.

None Very difficult to make objective and very restrictive to apply 
to every project in commercial zones.

S.52.

For Community Place Districts, if there is no conflict with Town 
Code, require front setbacks to be similar to those of structures on 
adjacent parcels, but not less than ten feet unless those of adjacent 
structures are less. 

A.10.1

S.53.

For Community Place Districts, require side setbacks to be provided 
to set the structures off from their neighbors unless the building is 
part of a continues storefront within the same parcel. If no side 
setback is provided, the building design should blend with the 
adjacent buildings to create a continuous storefront.

A.10.1

S.54.
For Community Place Districts, provide setbacks from street 
property lines to match those currently existing in the subdistrict. 

A.10.1

S.55.
For Community Place Districts, require new buildings to maintain a 
consistent setback from the public right-of-way in order to create a 
well-defined streetscape. 

A.10.1

S.56.
Require a minimum percentage of garages to be set back from the 
front façade. 

B.4.5

S.57.
Prohibit new setbacks on North Santa Cruz Avenue or West Main 
Street

None Setbacks are established in theTown Code.  

S.58.
Require larger setbacks for parcels fronting on Santa Cruz Avenue 
and Saratoga/Los Gatos Road North of Highway 9.

None Setbacks are established in theTown Code.

Building Placement
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Issue Number Issue Identified in Subcommittee Meetings Draft OS Response
 

S.59.
Require accessory buildings and ADUs to be compatible with other 
buildings with forms, colors, and materials. Provide objective criteria 
for compatibility. 

B.3.5
B.3.5 is written to address detached carport.  ADUs are 
reviewd/approved under a separate process pursuant to State 
law.

S.60.
Set a limit on height exception for towers, spires, cupolas, and 
similar structures not used for human activity or storage.  

Zoning Code Sec. 
29.10.090

S.61.
Require garages to be subservient to entries and ground floor living 
spaces. 

B.2.1, B.2.3, B.4.5

S.62.
Require new outbuildings, such as garages, to be clearly subordinate 
to the main structure in massing, and utilize forms, materials, and 
details which are used on the main structure.

A.4.2, B.3.5, B.4.5

S.63. Require buildings to be designed at a pedestrian scale. 
B.1.1, B.2.1, B.4.1, B.4.3, 
B.4.4, B.4.7, B.4.8, B.4.9, 

B.4.10, B.4.13, B.4.14

S.64.

Require the scale and massing of new developments to provide 
transitions in building height and massing to the physical and visual 
character of adjoining neighborhoods. Projects backing up to 
residential neighborhoods should be sensitive to their potential 
impacts on the residents. 

A.6.2, B.1.1, B.1.2, B.3.1, 
B.4.3, B.4.11, B.4.12

S.65.
Step buildings down as they get close to neighbors that are 
smaller/single-story.

B.4.3

Town Code requires increased setbacks for nonresidential 
properties adjacent or across from residential.
29.60.225(5); 29.60.335(4); 29.60.435(5); 29.70.125(5); 
29.70.235(3)

S.66.

Require medium density, high density, and mixed-use parcels in the 
Los Gatos Boulevard District adjacent to Single-Family parcels to 
include increased site setbacks and multi-story step backs to 
minimize the impact and increase compatibility with smaller 
adjacent structures. 

B.4.3

Town Code requires increased setbacks for nonresidential 
properties adjacent or across from residential.
29.60.225(5); 29.60.335(4); 29.60.435(5); 29.70.125(5); 
29.70.235(3)

For projects located on corner parcels of streets leading into 
residential neighborhoods, special attention should be given to the 
following:

§  Breaking building forms into modules that are 
similar to those in residential neighborhoods.
§  Providing landscaping and landscape elements that 
would be consistent with those used in residential 
areas.
§  Screening any parking areas with low walls and 
landscaping.

S.68.
Require buildings taller than two stories to have floors above the 
second floor set back from the walls below. 

B.1.1, B.1.2

S.69. Provide size transitions between larger and smaller buildings. None
There was concern that applying this would inhibit best use of 
a property based on a neighboring building that could 
eventually be redeveloped itself.

S.70.
Require new structures, remodels, landscapes, and hardscapes to be 
designed to be architecturally consistent and similar in mass and 
scale with adjacent development to minimize compatibility issues.

None Difficult to make objective.

S.71.
Avoid structures with height and bulk at front and side setback lines 
which are significantly greater than those of the adjacent homes. 

B.1.1, B.1.2

S.72.

Take care in the placement of second floor masses. Unless the 
architectural style traditionally has the second-floor front wall at or 
near the first-floor wall, set the second floor back from the front 
façade a minimum of 5 feet.

B.1.1, B.1.2, B.4.3

Building Height

Massing and Scale

S.67. A.6.2, A.6.3, B.1.2
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Issue Number Issue Identified in Subcommittee Meetings Draft OS Response
 

The design of two-story homes constructed adjacent to one story 
houses should include techniques to minimize their visual impact 
and provide transitions in scale. Some techniques include:

§  Step down to one story elements near the side 
setbacks 
§  Provide substantial side setbacks for the entire 
house
§  Provide substantial second floor side setbacks
§  Use hip roofs at the sides rather than gables

S.74. Try to protect views of hills. None
Very difficult to make objective especially without a Town 
view protection ordinance.

S.75.
Eliminate box-like forms with large, unvaried roofs by using a variety 
of building forms and roof shapes with cluster units, variations in 
height, setback, and roof shape. 

B.1.3, B.3.1, B.4.1, B.4.3

S.76. Construct a maximum of 6 attached units in a row. B.1.3

S.77.
Elevations shall be mixed within a development to avoid repetition 
of identical facades and rooflines. 

B.3.1

S.78.
Require varied building and parapet heights except in locations 
where flat parapets are common.

B.3.1

S.79.
Limit the depth of eaves to relate roof overhangs to the 
architectural style of the surrounding neighborhood.

B.3.4

S.80. Avoid the use of dome buildings. None
Too restrictive, may create a style conflict with chosen 
architecutral style of building.

S.81. Require flat profile skylights. B.3.2

S.82.
Require roof forms to include materials, elevations, and finishes that 
are consistent with the architectural style and design of the 
structure.

The subjective nature of architectural styles prevents this 
from being made objective. 

S.83.
Encourage horizontal eaves longer than 40 to 50 feet in length to be 
broken up by gables, building projections, or other forms of 
articulation. 

B.3.1, B.3.3

S.84.
Require skylight glazing material that reduces glare at night, 
especially for bird safety. Large skylights with dome-style glazing 
should be prohibited. 

B.3.2 Difficult to make first sentence objective. 

S.85.
Try to incorporate a Light Reflective Value (LRV) similar to those in 
Hillside Design Guidelines for roof tones that blend with the 
environment.

None Impractical and too limiting.  Eliminates architectural styles. 

S.86. Minimize privacy intrusions on adjacent residences.
A.6.2, B.1.2, B.4.11, 

B.4.12

S.87.
Minimize contrast between manmade buildings and the 
environment. Try to incorporate a Light Reflective Value (LRV) 
similar to those in Hillside Design Guidelines.

None Impractical and too limiting.  Eliminates architectural styles. 

S.88.

Encourage buildings and sites within all Community Place Districts 
to integrate design features that create a pedestrian and 
neighborhood-friendly environment, including siting buildings close 
to the sidewalks, providing space for small plazas, and including 
public art. 

A.10.1

S.89.
Promote community design which is human-scaled, comfortable, 
safe, and conducive to pedestrian use. Strategies for standards 
include height of floor plates and width of building face. 

B.1.1, B.2.1, B.4.1, B.4.3, 
B.4.4, B.4.7, B.4.8, B.4.9, 

B.4.10, B.4.13, B.4.14

S.90.
Provide pedestrian arcades and/or other one-story architectural 
elements to reduce the visual height of tall walls. 

B.1.1

S.91.
Promote well defined architectural styles through the use of 
building massing, setbacks, façade articulation, fenestration, varied 
parapets, and other human-scaled architectural features. 

B.4.1

S.92.
Require multi-story buildings to incorporate step backs on upper 
floors to create a more human-scale and comfortable pedestrian 
environment.

B.1.1, B.1.2, B.4.3

Encourage all new and remodeled structures use at a minimum one 
of the following architectural design elements to enhance the 
uniqueness of the structure:

§  Molding
§  Ornamentation
§  Corbels
§  Cornices
§  Colonnades

S.73. A.6.2

Town Code requires increased setbacks for nonresidential 
properties adjacent or across from residential.

29.60.225(5); 29.60.335(4); 29.60.435(5); 29.70.125(5); 
29.70.235(3)

Roof Design

Façade Design and Articulation

S.93. B.4.3
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Issue Number Issue Identified in Subcommittee Meetings Draft OS Response
 

S.94.
Break up the façade of horizontal buildings into smaller components 
by utilizing vertical adjacent building masses. Add a maximum 
amount of linear frontage for each required massing component. 

B.4.1

S.95.

Exterior wall planes should be varied in depth and/or direction. 
Desirable massing includes: variation in the wall plane; variation in 
wall height; roofs containing different forms and located at different 
levels.

B.4.1

S.96.

Eliminate box-like forms with large, unvaried roofs by using a variety 
of building forms and roof shapes with clusters of units, variations in 
height, setback, and roof shape. Make the building visually and 
architecturally pleasing by varying the height, color, setback, 
materials, texture, landscaping, trim, roof shapes, and ridge 
orientation for all elevations.

B.4.1

S.97. Design with architectural integrity on all sides of the structure. B.4.2

S.98.
Maintain a strong street presence and design with consistency on all 
sides of the structure.

B.4.2

Provide visual relief for two story walls. Some techniques include:

§  Belly bands
§  Pop outs and bay windows
§  Material and color changes
§  Chimneys
§  Wide overhangs with projecting brackets
§  Juliet balconies
§  Window boxes and pot shelves
§  Landscaped trellises and lattices

S.100.
Maintain continuity of design, materials, color, form and 
architectural detail for all elevations of a building that are visible 
from public areas or adjacent residences.

B.4.2

S.101.
Orient buildings to avoid blank walls and service areas which are 
visible. 

B.4.1

S.102.
Treat commercial street-facing facades which exceed fifty feet in 
length as though they were constructed on individual parcels no 
wider than fifty feet.

B.4.13

S.103.

Provide horizontal wall plane changes along street frontages and 
areas easily viewed from adjacent properties. Wall plane changes 
should have some portions that are at least two feet to provide 
building articulation. 

B.4.1

S.104.
The size and height of all detail elements shall be sympathetic to the 
major elements of adjacent structures. 

None Impractical and difficult to make objective. 

S.105.
Avoid blank walls over ten feet long on primary frontages, and from 
the first fifty feet from Santa Cruz Avenue or Main Street. Break up 
larger blank walls with pilasters and landscaping. 

B.4.14

Require some architectural elements of mixed-use buildings to 
include:

§  Shaped parapets or projecting cornices at street wall 
tops
§  Large display windows framed by high quality 
materials. 
§  Projecting columns and pilasters
§  Column/pilaster bases and bulkheads below display 
windows
§  Projecting belt courses and other moldings
§  Decorative details

For mixed-use buildings, structures taller than one story should have 
design elements that emphasize the first floor. Elements might 
include:

§  Awnings
§  Planters
§  Projecting signs
§  Divided light windows
§  Small scale materials (e.g., brick, board, and batten 
wood)

S.108.

Require the design, form, roof pitch, materials, and color of new 
accessory dwelling units to be compatible with the primary 
dwelling. Entrances serving the accessory dwelling unit shall not be 
constructed on any elevation facing a public street. 

None
ADUs are reviewd/approved under a separate process 
pursuant to State law.

S.107. B.4.4

S.99. B.4.3

S.106. B.4.4
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Issue Number Issue Identified in Subcommittee Meetings Draft OS Response
 

S.109.
Consider limiting second-story balconies in single-family scaled 
development (detached condos)

A.3.11

S.110.
Be specific about the minimum/maximum balcony allowed per 
product type.

None Impractical and not responsive to varying lot sizes

S.111.
Gable dormers, single or an aggregate of multiple dormers, should 
rarely exceed 50 percent of the width of the roof. Shed dorms can 
be wider.

B.3.3

Relate awning placement to the major architectural elements of the 
façade.

§  Add a maximum height 
§  Add maximum percentage of fabric awning
§  Avoid covering transom windows or architectural 
elements such as bel courses, decorative trim, and 
similar features

§  Use separate awnings over individual storefront bays 
defined by the columns or pilasters rather than placing 
a continuous awning across the building frontage

§  Patterned and striped awnings are discouraged.
§  Operable awnings are encouraged when appropriate 
for the style of the building

S.113.
Create a list of prohibited building materials. Consider using 
maximum LRV. No copper. 

None Too restrictive, may create a style conflict with chosen 
architecutral style of building.

S.114.
Make materials and color changes at inside corners rather than 
outside corners to avoid a pasted-on look.

B.4.6

S.115. Match wall materials to that of the building. None
Too restrictive, may create a style conflict with chosen 
architecutral style of building.

S.116.
Ensure that all buildings have well designed and visible entries. 
Distinctive projecting or recessed entries shall be provided for each 
living unit. 

B.4.9

S.117.
Orient unit entries to streets and common open spaces rather than 
parking courtyards. 

B.4.9

S.118.
Create a minimum fenestration percentage for ground-floor 
commercial in mixed-use development.

B.4.7.b

S.119. Apply a window style consistency if possible. None Too restrictive, may create a style conflict with chosen 
architecutral style of building.

S.120.
Maintain a high degree of fenestration and transparency on the 
ground floor of commercial buildings. 

B.4.4, B.4.7.b, B.4.8

S.121. Encourage window box planters below display windows. B.4.3
S.122. Prohibit mirror-like window tinting. B.4.8

S.123.
Establish a maximum percentage of garage facing along a street, or 
garage door articulation.

B.2.1, B.2.3, B.4.5

S.124.
Carport roof materials need to be the same as the building and 
needs to be behind the building.

B.2.1, B.2.3, B.4.5

S.125.

Recess garages from unit fronts along streets. Recesses from the 
building face of 18 feet or more are desirable to minimize the 
prominence of the garages and to allow guest parking on driveway 
aprons.

B.2.1, B.2.3, B.4.5

S.126.
Front-facing garages should be recessed a minimum of 12 inches 
from the front façade of the living space.

B.2.1, B.2.3, B.4.5

S.127.
Avoid designs that allow the garage to dominate the street façade. 
Garage doors should feature windows, recesses, and moldings to 
help blend the garages with the character of the unit. 

B.2.1, B.2.3, B.4.5

S.112. B.4.7, B.4.10
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From: Jeffrey Barnett < >  
Sent: Monday, June 20, 2022 11:33 AM 
To: Sean Mullin <SMullin@losgatosca.gov>; Ryan Safty <RSafty@losgatosca.gov> 
Subject: Planning Commission Meeting June 22, 2022; Item 3. Objective Standards 

EXTERNAL SENDER 

Dear Sean and Ryan, 

The City of Palo Alto adopted its objective standards on June 1st.. Here is a link to an article 
about the project:: 

https://www.paloaltoonline.com/news/2022/06/02/new-design-rules-for-palo-alto-housing-
projects-govern-everything-from-window-sizes-to-architecture-styles 

Here is the link to the City Council's agenda packet for the June first meeting where the 
standards were considered. The Staff Report starts at page 32, and the draft ordinances start at 
page 51 and extend to Page 211.. 

https://www.cityofpaloalto.org/files/assets/public/agendas-minutes-reports/agendas-
minutes/city-council-agendas-minutes/2022/20220601/20220601pccsm.pdf 

The draft minutes of the City Council's June 1st meeting show that the Council approved the 
objective standards without change. 

I kindly request that you distribute this email to the members of the Planning Commission for 
consideration prior to our Wednesday meeting. 

Thank you in advance. 

Jeffrey 
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PREPARED BY: SEAN MULLIN, AICP and  RYAN SAFTY 
 Senior Planner Associate Planner 
  
   

Reviewed by:  Planning Manager and Community Development Director   
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408) 354-6872 
www.losgatosca.gov 

TOWN OF LOS GATOS 
PLANNING COMMISSION 
REPORT 

MEETING DATE: 6/22/2022 

ITEM NO: 3 

DESK ITEM 

    

DATE:   June 22, 2022 

TO: Planning Commission 

FROM: Joel Paulson, Community Development Director 

SUBJECT: Review and Recommendation of the Draft Objective Standards to the Town 
Council. 
 

DISCUSSION: 
 
Exhibit 8 includes suggestions from a Planning Commissioner for additions and modifications to 
the Draft Objective Standards based on the Palo Alto Objective Standards, which were included 
as Exhibit 7 to the June 22, 2022, Addendum Report. 
 
EXHIBITS: 
 
Previously received with the June 22, 2022, Staff Report: 
 
1. Town Council Resolution 2019-053 
2. Summary of feedback received during community engagement meetings 
3. Draft Objective Standards  
4. Public Comments received prior to 11:00 a.m., Friday, June 17, 2022  
 
Previously received with the June 22, 2022, Addendum Report: 
5. Staff response to Commissioner’s questions 
6. Issues considered by the Objective Standards Subcommittee 
7. Commissioner email regarding City of Palo Alto Objective Standards 
 
Received with this Desk Item Report: 
8. Suggested additions and modifications provided by a Planning Commissioner 
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JAB Proposed Considerations Regarding Town of Los Gatos based on City of Palo Alto Objective 
Standards  

1. Page 52 – Possible Introduction:

Housing development Development projects Projects are required to comply with objective

standards in order to take advantage of streamlined review pursuant to Section 18.77.073; .

However, applicants may choose to forgo one or more objective standards, in which case the

housing development project no longer meets the definition of a Housing Development Project

and will be evaluated to the spirit of the relevant intent statements based on Context‐Based

Design Criteria for the zoning district.

2. Page 55 – Hierarchy in Site Circulation and Access

18.24.030 Site Access

(a) Contextual Design Criteria Intent Statement

To provide facilities and accommodations for pedestrians, vehicles, cyclists, and transit users to 

safely and efficiently access and circulate both within individual sites and in the site’s 

surrounding context. Site access should include the following elements: 

(1) Site circulation and access that presents a clear hierarchy and connectivity pattern both

within a project and to adjacent sidewalks and transit stops. This hierarchy should 

prioritize pedestrians, bikes, vehicles, and utility/loading access in the order listed. This 

hierarchy may provide separate access for vehicles and other modes, or demonstrate 

how all modes are accommodated in shared access points. 

(2) Connections to side streets, open spaces, mews, alleys, and paseos

(3) Vehicle, loading and service access that is integrated into building and landscape design

and located to prevent conflicts with pedestrians and cyclists, while also provided 

convenient access to building entries. 

(3)(4) Shared access agreements among property owners, where feasible, to reduce 

3. Page 56 - Loading Docks

(4) Loading Docks and Service Areas.

Loading and service areas shall be integrated into building and landscape design and 

located to minimize impact on the pedestrian experience as follows: 

EXHIBIT 8
Page 81



(A) Loading docks and service areas shall be located on facades other than the primary 

building frontage: on alleys, from parking areas, and/or at the rear or side of building 

if building includes these frontages. When only primary building frontage is 

available, loading docks and service areas shall be recessed a minimum five feet 

from the primary façade and shall be screened in accordance with Chapter 

18.23.050. 

(B) Loading dock and service areas located within setback areas shall be screened in 

accordance with Chapter 18.23.050 and separated from pedestrian access to the 

primary building entry to avoid impeding pedestrian movement and safety. 

4.  Pages 56-57 – Corner Buildings Less Than 40 Feet 

(b) Objective Design Standards 

(1) Treatment of Corner Buildings (less than 40 feet) 

Corner buildings less than 40 feet in height and end units of townhouses or other 

attached housing products that face the street shall include the following features on 

their secondary building frontage: 

(A) A height to width ratio greater than 1.2:1 

(B) A minimum of 15 percent fenestration area. 

5. Pages 57-59 – Corner Buildings More Than 40 Feet 

(2) Treatment of Corner Buildings (40 feet and higher) 

Corner buildings 40 feet or taller in height shall include at least one of the following 

special features: 

(A) Street wall shall be located at the minimum front yard setback or build‐to line for 

a minimum aggregated length of 40 feet in length on both facades meeting at 

the corner and shall include one or more of the following building features: (continued) 

6. Page 76 – Entry Dimensions 

(A) Building Entries Within Façade Design 

(i) Primary building entries shall be scaled proportionally to the number of people 

served (amount of floor‐area or number of units accessed). Building entries 

inclusive of doorway and facade plane shall meet the following minimum 
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dimensions: 

a. Individual residential entries: five feet in width 

b. Shared residential entry, such as mixed‐use buildings: 8 feet in width 

c. Commercial building entry: 20 feet in width 

d. Storefront entry: six feet in width 

(ii) Primary building entries (not inclusive of individual residential entries) shall 

include a façade modulation that includes at least one of the following: 

a. A recess or projection from the primary façade plane with a minimum depth 

of two feet. 

7. Pages 78-81 – More detailed objective standards for entries  

8. Page 82 – Private Open Space 

b) Objective Design Standards 

(1) Private Open Space 

If Private Open Spaces is provided, it shall meet the following standards: 

(A) Floor area shall include a clear space with a minimum dimension of a circle with a 

six‐foot diameter. 

(B) Minimum clear height dimension of 8’‐6” feet 

(C) Be accessed directly from a residential unit 

(D) Balconies shall not be located within the daylight plane 

(E) Notwithstanding subsection (a), ground floor patios shall meet the following 

minimum requirements: 

(i) RM‐20 and RM‐30 districts: Minimum 100 square feet of area, the least 

dimension of which is eight feet for at least 75% of the area 

(ii) RM‐40 districts: Minimum 80 square feet of area, the least dimension of which is 

six feet for at least 75% of the area 

(iii) Street facing private open space on the ground floor shall meet the finished floor 

height for ground floor residential standards in section 18.24.040(b)(4) 

(2) If Common Open Space is provided, it shall meet the following standards: 

(A) Minimum size of 200 square feet 
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(B) Area shall include a space with a minimum dimension of a circle with a 10‐foot 

diameter. 

(C) A minimum of 60% of the area shall be open to the sky and free of permanent 

weather protection or encroachments. Trellises and similar open‐air features are 

permitted. 

(D) Notwithstanding subsection (1), courtyards enclosed on four sides shall have a 

minimum dimension of 40 feet and have a minimum courtyard width to building 

height ratio of 1:1.25 

9. Pages 120-122 - Streamlined Processing 

18.77.073 Streamlined Housing Development Project Review Process 

(a) Applicability 

This section shall apply to applications for residential mixed-use and multifamily housing 

development projects, as defined in Government Code Section 65589.5(h)(2), that comply with 

all objective standards in this code and thereby qualify for streamlining under Government 

Code sections 65589.5 or 65905.5. 

(b) Preliminary Board Review 

Applicants are encouraged to seek preliminary review by the Architectural Review Board 

pursuant to Section 18.76.020(c) prior to submitting a formal application. 

(c) Public Study Session 

(1) Prior to preparing a written decision, the Director may, in his or her sole discretion, 

refer the application to the Architectural Review Board or to other advisory boards or 

committees for the purpose of determining whether minor adjustments to the 

application would result in closer adherence to the contextual design criteria and/or 

objective design standards contained in Chapter 18.24. An application should normally 

not be considered at more than one meeting of the Architectural Review Board. 

(2) Notice of a public meeting to consider the application shall be given at least 7 days 

prior to the meeting by mailing to the applicant and all residents and owners of property 

2.b 

Packet Pg. 120 
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*NOT YET ADOPTED* 

35 

0160074_20220505_ay16 

within 600 feet of the project. Notice shall include the address of the property, a brief 

description of the proposed project, and the date and time of the hearing. 

(d) Decision by the Director 

(1) The Director shall prepare a written decision to approve the application, approve it 

with conditions, or deny it. 

(2) Neither the Director, nor the City Council on appeal, shall approve an application 

unless it is found that: 

(A) The application complies with all applicable and objective standards in the 

Comprehensive Plan, the Palo Alto Municipal Code, and other City plans or 

policies. 

(B) Approving the application will not result in a specific, adverse, impact upon 

the public health or safety, which cannot feasibly be mitigated or avoided in a 

satisfactory manner. As used in this Section, a “specific, adverse impact” means a 

significant, quantifiable, direct, and unavoidable impact, based on objective, 

identified written public health or safety standards, policies, or conditions as 

they existed on the date the application was deemed complete. 

(3) Notice of the proposed director’s decision shall be given by mail to owners and 

residents of property within 600 feet of the property, and by posting in a public place. The 

notice shall include the address of the property, a brief description of the proposed project, 

a brief description of the proposed director’s decision, the date the decision will be final if it 

is not appealed, and a description of how to file an appeal. 

(4) The Director’s decision shall become final 10 days after the date notice is mailed 

unless an appeal is filed. 

(e) Appeals 

(1) Any party, including the applicant, may file an appeal of the Director’s decision in 

written form in a manner prescribed by the director. 
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(2) An appeal seeking disapproval of a project or a reduction in density shall be limited 

to the grounds that both of the following exist: 

(A) The project would have a specific, adverse impact upon the public health or 

safety unless the project is disapproved or approved upon the condition that the 

project be developed at a lower density. And 

(B) There is no feasible method to satisfactorily mitigate or avoid the adverse 

impact identified pursuant to subsection (d)(2)(B)(i), other than the disapproval 

of the housing development project or the approval of the project upon the 

condition that it be developed at a lower density. 

(f) Decision by the City Council 

At the Director’s discretion, an appeal may be set for hearing before the City Council or may be 

placed on the Council's consent calendar, within 45 days. The city council may: 

(1) Adopt the findings and decision of the director; or 

(2) If the item is on the consent calendar, city council may remove the appeal from the 

consent calendar, which shall require three votes, and direct that the appeal be set for a new noticed 
hearing before the city council, following which the city council shall adopt findings and take action on 
the application. 

(g) Final Decision by the Council 

The decision of the council on the appeal is final. 
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