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TOWN OF LOS GATOS 
FINANCE COMMISSION AGENDA 

AUGUST 09, 2021 
110 EAST MAIN STREET 

LOS GATOS, CA 
5:00 PM 

 

Ron Dickel, Chair 
Kyle Park, Vice Chair 
Stacey Dell, Commissioner 

 

Loreen Huddleston, Commissioner 
Rick Tinsley, Commissioner 
Rob Rennie, Vice Mayor 
Matthew Hudes, Council Member 
 
 

IMPORTANT NOTICE REGARDING THE AUGUST 9, 2021 
FINANCE COMMISSION MEETING 

 
This meeting is being conducted utilizing teleconferencing and electronic means consistent with 
State of California Executive Order N-29- 20 dated March 17, 2020, regarding the COVID- 19 
pandemic.  In accordance with Executive Order N-29- 20, the public may only view the meeting 
online and not in the Council Chamber. 

PARTICIPATION 

If you are interested in providing oral comments real-time during the meeting, you must join 
the Zoom webinar. 

 Join from a PC, Mac, iPad, iPhone or Android device: Please click this URL to join. 
https://losgatosca-
gov.zoom.us/j/86222479034?pwd=SnNGc0oxWW8vQ09Qd0RXcHNUUzNPQT09 
Passcode: 102312. You can also type in 86222479034 in the “Join a Meeting” page on 

the Zoom website at https://zoom.us/join. 

 Join by Telephone: Dial: 877-336-1829 US Toll-free or USA 636 651 0002 US Toll 
Conference code: 986172 

 
During the meeting: 

 When the Chair announces the item for which you wish to speak, click the “raise hand” 
feature in Zoom.  If you are participating by phone on the Zoom app, press *9 on your 
telephone keypad to raise your hand.  If you are participating by calling in, press #2 on 
your telephone keypad to raise your hand. 

 When called to speak, please limit your comments to three (3) minutes, or such other 
time as the Chair may decide, consistent with the time limit for speakers at a Commission 
meeting. 
 

If you are unable to participate in real-time, you may email to PublicComment@losgatosca.gov 
with the subject line “Public Comment Item #__ ” (insert the item number relevant to your 
comment) or “Verbal Communications – Non Agenda Item.” Comments will be reviewed and 
distributed before the meeting if received by 11:00 a.m. on the day of the meeting.  All 
comments received will become part of the record. 
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TOWN OF LOS GATOS 
FINANCE COMMISSION MEETING AGENDA 

AUGUST 9, 2021 
110 EAST MAIN STREET 

LOS GATOS, CA 
5:00 PM 

 

REMOTE LOCATION PARTICIPANTS The following Committee Members are listed to permit 
them to appear electronically or telephonically at the Finance Commission meeting: CHAIR RON 
DICKEL, VICE CHAIR KYLE PARK, COMMISSIONER STACEY DELL, COMMISSIONER LOREEN 
HUDDLESTON, COMMISSIONER RICK TINSLEY, VICE MAYOR ROB RENNIE, AND COUNCIL 
MEMBER MATTHEW HUDES.  All votes during the teleconferencing session will be conducted by 
roll call vote. 

MEETING CALL TO ORDER 

ROLL CALL 

CONSENT ITEMS (Items appearing on the Consent Items are considered routine Town business 
and may be approved by one motion.  Any member of the Commission may request to have an 
item removed from the Consent Items for comment and action.  Members of the public may 
provide input on any or multiple Consent Item(s) when the Chair asks for public comments on 
the Consent Items.  If you wish to comment, please follow the Participation Instructions 
contained on Page 1 of this agenda. If an item is removed, the Chair has the sole discretion to 
determine when the item will be heard.) 

1. Approve Minutes of July 12, 2021 Finance Commission Meeting  
2. Receive CEPPT 115 Trust Update 
3. Receive Other Post Employment Benefit (OPEB) Trust Account Reports 
4. Receive CalPERS Preliminary Investment Return for FY 2020/21 
5. Receive the Fourth Quarter Investment Report (April through June 2021) for Fiscal Year 

2020/21 

VERBAL COMMUNICATIONS (Members of the public are welcome to address the Commission 
on any matter that is not listed on the agenda consistent with the Participation Instructions 
contained on Page 1 of this agenda.  To ensure all agenda items are heard and unless additional 
time is authorized by the Chair, this portion of the agenda is limited to 30 minutes and no more 
than three (3) minutes per speaker. In the event additional speakers were not able to be heard 
during the initial Verbal Communications portion of the agenda, an additional Verbal 
Communications will be opened prior to adjournment.) 
 

OTHER BUSINESS (Up to three minutes may be allotted to each speaker on any of the following 
items.) 

6. Discuss Upcoming Audit and Provide Feedback on June 30, 2020 Annual Financial Report 
with the Town’s Independent Auditor 

7. Receive Subcommittee Report 
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8. Receive ARPA Update 
9. Review of Market Fluctuation Reserve (Continued from July 12, 2021)  
10. Review Police Costs Relative to Total Expenditures and Revenues (Continued from July 

12, 2021) 
11. Review the Draft Request for Proposals (RFP) for Professional Auditing Services 
12. Receive Information on Vacant Storefront Fee and Tax Assessment Programs 
13. Receive Information on Business License Amnesty 
14. Continue Discussion of Key Performance Indicators (Continued from July 12, 2021) 
15. Discuss Topics for Future Commission Agendas 

ADJOURNMENT  
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110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

FINANCE COMMISSION  

AGENDA REPORT 

MEETING DATE: 8/9/2021 

ITEM NO: 1 

 

   

DRAFT 
Minutes of the Finance Commission Meeting  

July 12, 2021 
 

The Finance Commission of the Town of Los Gatos conducted a regular meeting via 
teleconference via COVID-19 Shelter in Place Guidelines on Monday, June 14, 2021, at 5:00 p.m. 
 
MEETING CALLED TO ORDER AT 5:00 P.M.  
 
ROLL CALL  
Present: Chair Ron Dickel, Vice Chair Kyle Park (joined at 5:04 p.m.), Commissioner Stacey Dell, 
Commissioner Loreen Huddleston, Commissioner Rick Tinsley, Vice Mayor Rob Rennie, and 
Council Member Matthew Hudes.  (All participating remotely.) 
Absent: None 
 
Staff Present: Town Manager Laurel Prevetti, Town Attorney Rob Schultz, Assistant Town 
Manager Arn Andrews, Finance Director Stephen Conway, Police Chief Peter Decena, Finance 
and Budget Manager Gitta Ungvari. 
 
CONSENT ITEMS (TO BE ACTED UPON BY A SINGLE MOTION) 
1. Approve Minutes of the June 14, 2021 Finance Commission Regular Meeting. 

 
MOTION: Motion by Chair Dickel to approve the consent item.  Seconded by Commissioner 

Dell.  
 
VOTE: Motion passed 4-0.  Commissioner Park was not yet present. 
  
VERBAL COMMUNICATIONS 
None. 
 
OTHER BUSINESS 
 
2. Receive Subcommittee Report 
 
Commissioner Huddleston summarized that the Finance Subcommittee would like to better 
understand the Town’s financial processes, procedures, policies, Budget, and Annual Financial 
Report development. 
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SUBJECT: Draft Minutes of the Finance Commission Meeting of July 12, 2021  
DATE:        August 2, 2021 
 
Opened Public Comment. 
 
None. 
 
Closed Public Comment. 
 
3. Discuss Cost Recovery Fees (Fee Study and Fee Schedule). 
 
Arn Andrews, Assistant Town Manager, presented the report.  Staff members addressed 
Commissioners’ questions. 
 
Opened Public Comment. 
 
None. 
 
Closed Public Comment. 
 

4. Discuss and Recommend Options to Pursue for a Town Council Strategic Priority – “Explore 
New Revenue Opportunities.” 

 

Arn Andrews, Assistant Town Manager, presented the report.  Staff answered the 
Commissioners’ questions regarding different revenue opportunities. 
 
Opened Public Comment. 
 
Catherine Somers - Commented on her support for taxing commercial property owners with 
pro-longed empty storefronts. 
 
Lee Fagot - Commented on the Town’s procedure and lost potential to address the Ditto’s Lane 
property.  He recommended that the Town sell the Venue property to the High School for 
$1.00. 
 
Closed Public Comment. 
 
After discussion of several revenue options, Commissioners requested additional information 
on an additional tax for commercial property with empty store fronts and a business license 
amnesty program and audit. 
 

5. Discuss Updates to the American Rescue Plan Act (ARPA). 
 
Arn Andrews, Assistant Town Manager, presented the report.   
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SUBJECT: Draft Minutes of the Finance Commission Meeting of July 12, 2021  
DATE:        August 2, 2021 
 
Commissioners discussed the item.  
 
Opened Public Comment. 
 
None. 
 
Closed Public Comment. 
 

6. Appoint Finance Commissioner to the Independent Auditor Selection Process. 
 

Opened Public Comment. 
 
None. 
 
Closed Public Comment. 
 
Commissioners discussed the item.  
 
MOTION: Motion by Commissioner Huddleston to appoint Vice-Chair Park to represent the 

Finance Commission on the auditor selection panel.    Seconded by Commissioner 
Tinsley.  

 
VOTE: Motion passed unanimously. 
 

7. Continue Discussion of Key Performance Indicators. 
8. Review Police Costs Relative to Total Expenditures and Revenues. 
9. Review of Market Fluctuation Reserve. 
10. Discuss Topics for Future Commission Agendas. 
 

Due to the length of the meeting, Chair Dickel moved Items 7, 8, and 9 to the next Finance 
Commission meeting on August 9, 2021. 
 
Opened Public Comment. 
 
None. 
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SUBJECT: Draft Minutes of the Finance Commission Meeting of July 12, 2021  
DATE:        August 2, 2021 
 
 
ADJOURNMENT: 
The meeting adjourned at 6:54 p.m. 

 
This is to certify that the foregoing is a true 
and correct copy of the minutes of the 
July 12, 2021 meeting as approved by the 

Finance Commission. 
 
 
Gitta Ungvari, Finance and Budget Manager 
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PREPARED BY: Arn Andrews 
 Assistant Town Manager 
   
 

Reviewed by: Town Manager, Town Attorney, and Finance Director 
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408)354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

FINANCE COMMISSION REPORT 

MEETING DATE: 08/09/2021 

ITEM NO: 2 

 
   

 

DATE:   July 29, 2021 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Receive CEPPT 115 Trust Update 

 

RECOMMENDATION:  

Receive CEPPT 115 Trust Update. 
 
DISCUSSION: 

Attachment 1 contains staff report provided to the Town Council on August 3, 2021. 
 

Attachments: 
1. CEPPT  
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PREPARED BY: Arn Andrews 
Assistant Town manager 

Reviewed by: Town Manager, Town Attorney, and Finance Director 

110 E. Main Street Los Gatos, CA 95030 ● (408) 354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS  

TOWN PENSION AND OPEB TRUSTS 

OVERSIGHT COMMITTEE REPORT 

MEETING DATE: 08/03/2021 

ITEM NO: 4 

DATE: July 15, 2021 

TO: Town Pension and OPEB Trusts Oversight Committee 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Receive Update on the Town of Los Gatos IRS Section 115 Pension Trust 

RECOMMENDATION: 

Receive on the Town of Los Gatos IRS Section 115 Pension Trust. 

BACKGROUND: 

On November 5, 2019, the Town Council authorized the Town Manager to enter into an 
agreement with CalPERS for participation in the CEPPT program.   

The CEPPT Fund is a Section 115 trust fund dedicated to prefunding employer contributions to 
defined benefit pension systems for eligible California public agencies.  On March 3, 2020, the 
Town Pension and OPEB Trusts Oversight Committee adopted CEPPT Strategy 2 as the asset 
allocation for the Town’s Section 115 Trust pension assets.  

DISCUSSION: 

On April 14, 2021, the remaining CEPPT balance of approximately $700,000 was liquidated for 
inclusion in a $2,050,942 additional discretionary payment toward the June 30, 2013 gain/loss 
amortization base.  The CEPPT account remains open with no assets at no cost.   
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PREPARED BY: Arn Andrews 
 Assistant Town Manager 
   
 

Reviewed by: Town Manager, Town Attorney, and Finance Director 
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408)354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

FINANCE COMMISSION REPORT 

MEETING DATE: 08/09/2021 

ITEM NO: 3 

 
   

 

DATE:   July 29, 2021 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Receive Other Post Employment Benefit (OPEB) Trust Account Reports 

 

RECOMMENDATION:  

Receive OPEB Trust Account Reports. 
 
DISCUSSION: 

Attachment 1 contains reports provided to the Town Council on August 3, 2021. 
 

Attachments: 
1. OPEB Trust Account Reports 
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PREPARED BY: Arn Andrews 
Assistant Town Manager 

Reviewed by: Town Manager, Town Attorney, and Finance Director 

110 E. Main Street Los Gatos, CA 95030 ● (408) 354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS  

TOWN PENSION AND OPEB TRUSTS 

OVERSIGHT COMMITTEE REPORT 

MEETING DATE: 08/03/2021 

ITEM NO: 3 

DATE: July 15, 2021 

TO: Town Pension and OPEB Trusts Oversight Committee 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Receive OPEB Trust Account Summary Quarterly Report for the Period Ending 
March 31, 2021, CERBT Strategy 1 Performance Report as of May 31, 2021, 
and OPEB Account Update Report for the California Employers’ Retiree 
Benefit Trust (CERBT). 

RECOMMENDATION: 

Receive OPEB Trust Account Summary Quarterly Report for the Period Ending March 31, 2021 
(Attachment 1), CERBT Strategy 1 Performance Report as of May 31, 2021 (Attachment 2), and 
OPEB Account Update Report (Attachment 3) for the California Employers’ Retiree Benefit Trust 
(CERBT). 

BACKGROUND: 

In 2009, the Council approved participating in the California Employer’s Retiree Benefit Trust 
(CERBT) Fund.  The CERBT Fund is an IRS Section 115 trust fund dedicated to the prefunding of 
other post-employment benefits (“OPEB”).  The CERBT Strategy 1 is the single investment 
vehicle for the Town’s OPEB Plan (“OPEB Plan”). 

DISCUSSION: 

As of May 31, 2021, the CERBT Strategy 1 fund returned 1.25% net of fees for the month and 
25.62% net of fees fiscal year to date.  The ending account balance as of December 31, 2020 
was $24,064,162.63.   

Attachments: 
1. CERBT 115 Trust Account Summary as of March 31, 2021
2. CERBT 115 Trust Strategy 1 Performance Report as of May 31,2021
3. CERBT Account Update

ATTACHMENT 1
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Town of Los Gatos

Please note the Grand Total is your actual fund account balance at the end of the period, including all contributions per GASB 74 paragraph 22 and accrued disbursements.  Please review your statement promptly. All information contained in your statement
will be considered true and accurate unless you contact us within 30 days of receipt of this statement. If you have questions about the validity of this information, please contact CERBT4U@calpers.ca.gov.

1,154,205.292 1,154,205.292

$24,064,162.63 $24,064,162.63

20.84911820.849118Period Ending Unit Value

17.43567720.413035Period Beginning Unit Value

0.000

0.000

1,154,205.292

0.000

0.000

1,154,205.292

Year to DateCurrent Period

Ending Units

Unit Sales for Withdrawals

Unit Purchases from Contributions

Beginning Units

Unit Value Summary:Market Value Summary:

$24,064,162.63$24,064,162.63Grand Total

0.00

(8,252.75)

0.00

3,954,721.94

0.00

$20,124,350.96

0.00

(2,895.46)

0.00

508,965.19

0.00

$23,560,833.39

Year to DateCurrent Period

Ending Balance

Disbursement

Administrative Expenses

Other

Investment Earnings

Contribution

Beginning Balance

QTD Fiscal QTD Fiscal

FY End Contrib per GASB 74 Para 22 0.00 0.00

Transfer In

Transfer Out

0.00

0.00

0.00

0.00

Unit Transfer In

Unit Transfer Out

0.000

0.000

0.000

0.000

(6,657.52)(2,740.49)Investment Expense

CERBT Strategy 1
Entity #:  SKB0-4589482285
Quarter Ended March 31, 2021

FY End Disbursement Accrual 0.00 0.00

Page 1 of 2
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Statement of Transaction Detail for the Quarter Ending 03/31/2021

Town of Los Gatos

Entity #:  SKB0-4589482285

Date Description Amount Unit Value Units NotesCheck/Wire

If you have any questions or comments regarding the new statement format please contact CERBT4U@CalPERS.ca.gov

Client Contact:

CERBT4U@CalPERS.ca.gov

Page 2 of 2
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 CERBT Strategy 1
May 31, 2021

 Asset Class Target 
1Allocation

Target 
Range Benchmark

Global Equity 59% ± 5% MSCI All Country World 
Index IMI (Net)

Fixed Income 25% ± 5% Bloomberg Barclays 
Liability Index

Long 

Treasury Inflation-Protected 
Securities ("TIPS") 5% ± 3% Bloomberg Barclays US 

TIPS Index, Series L
Real Estate Investment 
Trusts ("REITs") 8% ± 5% FTSE  EPRA/NAREIT 

Developed Index (Net)

Commodities 3% ± 3% S&P GSCI Total 
Index

Return 

Cash - + 2% 91-Day Treasury Bill
1 Allocations were approved by the Board at the May 2018 Investment Committee meeting.

  Assets Under Management
   As of the specified reporting month-end:
SKB0

CERBT Strategy 1 Annual Operating Ratio
$12,718,933,819 0.10%

CERBT Strategy 1 Performance as of May 31, 2021
Since Inception* 

1 Month 3 Months Fiscal YTD 1 Year 3 Years* 5 Years* 10 Years* (June 1, 2007)
1,3 Gross Return 1.26% 6.24% 25.72% 28.95% 11.35% 10.75% 8.11% 6.22%

2,3 Net Return 1.25% 6.22% 25.62% 28.84% 11.26% 10.66% 8.00% 6.14%
 Benchmark Returns 1.28% 6.23% 25.55% 28.72% 11.07% 10.36% 7.83% 5.79%

4 Standard Deviation - - - - 12.91% 10.41% 10.07% 12.78%
* Returns for periods greater than one year are annualized.
1 Gross returns are net of SSGA operating expenses.
2 Net returns are net of SSGA operating expenses, investment management, administrative and recordkeeping fees.
3 Expenses are described in more detail on page 2 of this document.
4 Standard deviation is based on gross returns and is reported for periods greater than 3 years.

     California Employers' Retiree Benefit Trust (CERBT)

Objective
The CERBT Strategy 1 portfolio seeks to provide capital 
appreciation and income consistent with its strategic asset 
allocation. There is no guarantee that the portfolio will achieve its 
investment objective.

Strategy
The CERBT Strategy 1 portfolio is invested in various asset 
classes. CalPERS periodically adjusts the composition of the 
portfolio in order to match the target allocations. Generally, 
equities are intended to help build the value of the employer’s 
portfolio over the long term while bonds are intended to help 
provide income and stability of principal. Also, strategies invested 
in a higher percentage of equities seek higher investment returns 
(but assume more risk) compared with strategies invested in a 
higher percentage of bonds. 

Compared with CERBT Strategy 2 and Strategy 3, this portfolio 
has a higher allocation to equities than bonds and other assets. 
Historically, equities have displayed greater price volatility and, 
therefore, this portfolio may experience greater fluctuation of 
value. Employers that seek higher investment returns, and are 
able to accept greater risk and tolerate more fluctuation in 
returns, may wish to consider this portfolio.

CalPERS Board may change the list of approved asset classes in 
composition as well as targeted allocation percentages and 
ranges at any time.

Composition
Asset Class Allocations and Benchmarks
The CERBT Strategy 1 portfolio consists of the following asset classes and 
corresponding benchmarks:

Portfolio Benchmark
The CERBT Strategy 1 benchmark is a composite of underlying asset class market 
indices, each assigned the target weight for the asset class it represents.

Target vs. Actual Asset Class Allocations
The following chart shows policy target allocations compared with actual asset 
allocations as of the specified reporting month-end. CalPERS may temporarily 
deviate from the target allocation to a particular asset class based on market, 
economic, or other considerations.  
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CERBT Strategy 1
May 31, 2021

CERBT Strategy Risk Levels
CalPERS offers employers the choice of one of three investment strategies. Projected risk levels among strategies vary, depending upon the target
asset class allocations. Generally, equities carry more risk than fixed income securities.
Asset Class Target Allocations Strategy 1 Strategy 2 Strategy 3
 Global Equity 59% 40% 22%
 Fixed Income 25% 43% 49%
 Treasury Inflation-Protected Securites 5% 5% 16%
 Real Estate Investment Trusts 8% 8% 8%
 Commodities 3% 4% 5%

1 Since June 2018 SSGA has passively managed all CERBT asset classes. Previously Fixed Income, TIPS and Commodity asset classes were managed internally by CalPERS.

  California Employers' Retiree Benefit Trust (CERBT)

General Information

Information Accessibility
The CERBT Strategy 1 portfolio consists of assets managed internally by 
CalPERS and/or by external advisors. Since it is not a mutual fund, a 
prospectus is not available and daily holdings are not published. 
CalPERS provides a quarterly statement of the employer’s account and 
other information about the CERBT. For total market value, detailed 
asset allocation, investment policy and current performance information, 
please visit our website at: www.calpers.ca.gov.

Portfolio Manager Information
The CalPERS Board, through its Investment Committee, directs the 
CERBT investment strategy based on policies approved by the Board of 
Administration. State Street Global Advisors (SSGA) manages all 
underlying investments for CERBT, which include: Global Equity, Fixed 
Income, Real Estate Investment Trusts, Treasury Inflation-Protected 
Securities, and Commodities.1

Custodian and Record Keeper
State Street Bank serves as custodian for the CERBT. Northeast 
Retirement Services serves as recordkeeper.

Expenses
CERBT is a self-funded trust in which participating employers pay for all 
administrative and investment expenses. Expenses reduce the gross 
investment return by the fee amount. The larger the expenses, the 
greater the reduction of investment return. Currently, CERBT expenses 
are 0.10% which consist of administrative expenses borne by CalPERS 
to administer and oversee the Trust assets, investment management and 
administrative fees paid to SSGA to manage all asset classes, and 
recordkeeping fees paid to Northeast Retirement Services to administer 
individual employer accounts. The expenses described herein are 
reflected in the net asset value per unit. The expense ratio is subject to 
change at any time and without prior notification due to factors such as 
changes to average fund assets or market conditions. CalPERS reviews 
the operating expenses annually and changes may be made as 
appropriate. Even if the portfolio loses money during a period, the 
expenses will still be charged.

What Employers Own
Each employer invested in CERBT Strategy 1 owns units of this portfolio, 
which invests in pooled asset classes managed by CalPERS and/or external 
advisors. Employers do not have direct ownership of the securities in the 
portfolio.

Price
The value of the portfolio changes daily based upon the market value of the 
underlying securities. Just as prices of individual securities fluctuate, the 
portfolio’s value also changes with market conditions.

Principal Risks of the Portfolio
The CalPERS CERBT Fund provides California government employers with 
a trust through which they may prefund retiree medical costs and other post-
employment benefits (OPEB). CERBT is not, however, a defined benefit 
plan. There is no guarantee that the portfolio will achieve its investment 
objectives or provide sufficient funding to meet employer obligations. Further, 
CalPERS will not make up the difference between an employer's CERBT 
assets and the actual cost of OPEB provided to an employer's plan 
members.

An investment in the portfolio is not a bank deposit, nor is it insured or 
guaranteed by the Federal Deposit Insurance Corporation (FDIC), CalPERS, 
the State of California or any other government agency. 

There are risks associated with investing, including possible loss of principal. 
The portfolio’s risk depends in part on the portfolio’s asset class allocations 
and the selection, weighting and risks of the underlying investments. For 
more information about investment risks, please see the document entitled 
“CERBT Principal Investment Risks” located at www.calpers.ca.gov.

Fund Performance
Performance data shown on page 1 represents past performance and is no 
guarantee of future results. The investment return and principal value of an 
investment will fluctuate so that an employer’s units, when redeemed, may 
be worth more or less than their original cost. Current performance may be 
higher or lower than historical performance data shown. For current 
performance information, please visit www.calpers.ca.gov and follow the 
links to California Employers' Retiree Benefit Trust.
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CERBT Account Update 

Town of Los Gatos 

as of March 31, 2021 

ATTACHMENT 3
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OPEB Valuation Report Summary   

OPEB Actuarial Valuation Report by Bartel Associates, LLC 

Valuation Date 6/30/2017 

Total OPEB Liability (TOL) $24,773,000  

Valuation Assets $13,605,000  

Net OPEB Liability (NOL) $11,168,000  

Funded Status 55% 

Actuarially Determined Contribution (ADC) $2,108,000  

CERBT Asset Allocation Strategy Strategy 1 

Discount Rate 6.75% 

 
 

CERBT Account Summary 

As of March 31, 2021 Strategy 1 

Initial contribution (06/29/2009) $400,000  

Additional contributions $14,160,000  

Disbursements $0  

CERBT expenses ($96,870) 

Investment earnings $9,601,033  

Total assets $24,064,163  

Annualized net rate of return (06/29/2009-03/31/2021 = 11.76 years) 9.26% 
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Cash Flow Summary by Fiscal Year 

Fiscal Year Contributions Disbursements 
Cumulative 

Investment Gains 
(Losses) 

Cumulative Fees 
Cumulative Ending 

Assets 

2006-07 $0  $0  $0  $0  $0  

2007-08 $0  $0  $0  $0  $0  

2008-09 $400,000  $0  ($28) ($2) $399,971  

2009-10 $550,000  $0  $60,907  ($462) $1,010,445  

2010-11 $0  $0  $312,877  ($1,958) $1,260,919  

2011-12 $1,910,000  $0  $416,755  ($4,373) $3,272,382  

2012-13 $1,200,000  $0  $815,342  ($9,740) $4,865,602  

2013-14 $1,300,000  $0  $1,717,930  ($17,124) $7,060,806  

2014-15 $1,300,000  $0  $1,709,948  ($24,242) $8,345,705  

2015-16 $1,500,000  $0  $1,828,698  ($31,133) $9,957,565  

2016-17 $2,600,000  $0  $2,881,199  ($39,994) $13,601,205  

2017-18 $1,600,000  $0  $3,968,811  ($52,247) $16,276,565  

2018-19 $1,100,000  $0  $4,985,901  ($66,129) $18,379,772  

2019-20 $1,100,000  $0  $5,646,311  ($81,960) $20,124,351  

as of 
3/31/2021 

$0  $0  $9,601,033  ($96,870) $24,064,163  
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CERBT/ CEPPT Investment Returns Outperform Benchmarks 

Periods ended February 28, 2021 
 

Fund Assets 
1 

Month 
3 

Months 
FYTD 

1  
Year 

3 
Years 

5 
Years 

10 
Years 

ITD 

CERBT Strategy 1 
(Inception June 1, 2007) 

$11,797,094,997 1.44% 4.61% 18.33% 20.42% 9.40% 11.03% 7.70% 5.87% 

Benchmark  1.43% 4.56% 18.19% 20.01% 9.12% 10.60% 7.42% 5.44% 

CERBT Strategy 2 
(Inception October 1, 2011) $1,705,837,808 0.55% 2.58% 12.68% 14.64% 8.72% 9.36% - 8.06% 

Benchmark  0.54% 2.53% 12.55% 14.34% 8.50% 8.95% - 7.76% 

CERBT Strategy 3 
(Inception January 1, 2012) $797,491,056 -0.17% 1.14% 8.23% 9.75% 7.78% 7.58% - 6.28% 

Benchmark  -0.17% 1.10% 8.14% 9.50% 7.62% 7.22% - 5.97% 

CERBT Total $14,300,423,861  

CEPPT Strategy 1 
(Inception October 1, 2019) 

$19,364,172 0.47% 2.58% 12.15% 14.29% - - - 10.94% 

Benchmark  0.60% 2.64% 12.05% 14.41% - - - 11.05% 

CEPPT Strategy 2 
(Inception January 1, 2020) $10,034,968 -0.52% 0.21% 4.87% 6.62% - - - 6.61% 

Benchmark  -0.46% 0.13% 4.69% 6.45% - - - 6.44% 

CEPPT Total $29,399,140  
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CERBT Expected Rates of Return & Risk 
 

Portfolios CERBT Strategy 1 CERBT Strategy 2 CERBT Strategy 3 

Expected Return 7.59% 7.01% 6.22% 

Risk 11.83% 9.24% 7.28% 

 
 

CERBT Portfolio Details   
 

Asset Classification Benchmark 
CERBT 

Strategy 1 
CERBT 

Strategy 2 
CERBT 

Strategy 3 

Global Equity 
MSCI All Country World 

Index 
59% 
±5% 

40% 
±5% 

22% 
±5% 

Fixed Income 
Barclays Capital Long 

Liability Index (CERBT) 
25% 
±5% 

43% 
±5% 

49% 
±5% 

Global Real Estate 
(REITs) 

FTSE EPRA/NAREIT 
Developed Liquid Index 

8% 
±5% 

8% 
±5% 

8% 
±5% 

Treasury Inflation 
Protected Securities 

(TIPS) 

Barclays Capital Global Real: 
US TIPS Index 

5% 
±3% 

5% 
±3% 

16% 
±3% 

Commodities 
S&P GSCI Total Return 

Index 
3% 

±3% 
4% 

±3% 
5% 

±3% 

Cash 3-Month Treasury Bill 
0% 

+2% 
0% 

+2% 
0% 

+2% 

 

 
 

 

Page 21

Item 3.



Page 6 of 8 

Total Participation Cost Fee Rate 
• Total all-inclusive cost of participation  

- Combines administrative, custodial, and investment fees  
- Separate trust funds 
- Self-funded, fee rate may change in the future 
- Fee is applied daily to assets under management 

• 10 basis points - CERBT 

• 25 basis points - CEPPT 
 

CERBT/CEPPT Consistently Low Fee Rate History 
Fiscal Year CERBT CEPPT 

2007-2008 2.00 basis points - 

2008-2009 6.00 basis points - 

2009-2010 9.00 basis points - 

2010-2011 12.00 basis points - 

2011-2012 12.00 basis points - 

2012-2013 15.00 basis points - 

2013-2014 14.00 basis points - 

2014-2015 10.00 basis points - 

2015-2016 10.00 basis points - 

2016-2017 10.00 basis points - 

2017-2018 10.00 basis points - 

2018-2019 10.00 basis points - 

2019-2020 10.00 basis points 25.00 basis points 

2020-2021 10.00 basis points 25.00 basis points 
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586 Prefunding Program Employers   
580 CERBT and 30 CEPPT 

• State of California 

• 151 Cities or Towns 

• 12 Counties 

• 73 School Employers 

• 31 Courts 

• 319 Special Districts and other Public Agencies 
– (97 Water, 34 Sanitation, 33 Fire, 24 Transportation) 

 

Financial Reporting 
• CERBT is the Plan 

– Provides audited and compliant GASB 74 report in a Schedule of Changes in 

Fiduciary Net Position (FNP) 

– Published in February each year 
 

FNP Fiscal Year Availability 

2015-16 

Available at 
https://www.calpers.ca.gov/cerbt  

2016-17 

2017-18 

2018-19 

2019-20 
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Questions? Where to Get Trust Fund Information? 

Name Title E-mail Desk Mobile 

Matt Goss 
Outreach & Support 
Program Manager 

Matthew.Goss@calpers.ca.gov  (916) 795-9071 (916) 382-6487 

Karen Lookingbill 
Outreach & Support 

Manager 
Karen.Lookingbill@calpers.ca.gov  (916) 795-1387 (916) 501-2219 

Jasper Jacobs 
Outreach & Support 

Analyst 
Jasper.Jacobs@calpers.ca.gov  (916) 795-0432 (916) 717-3886 

Jean MacDonald 
Outreach & Support 

Analyst 
Jean.MacDonald@calpers.ca.gov  (916) 795-0675 (916) 291-1325 

Colleen Cain-
Herrback 

Administration & 
Reporting 

Program Manager 

Colleen.Cain-
Herrback@calpers.ca.gov  

(916) 795-2474 (916) 505-2506 

Robert Sharp 
Assistant 

Division Chief 
Robert.Sharp@calpers.ca.gov  (916) 795-3878 (916) 397-0756 

 

Program E-mail Addresses Prefunding Programs Webpages 

CERBT4U@calpers.ca.gov – Questions & Document Submittal www.calpers.ca.gov/CERBT  

CEPPT4U@calpers.ca.gov – Questions & Document Submittal www.calpers.ca.gov/CEPPT  

CERBTACCOUNT@calpers.ca.gov – Online Record Keeping System  
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PREPARED BY: Arn Andrews 
 Assistant Town Manager 
   
 

Reviewed by: Town Manager, Town Attorney, and Finance Director 
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408)354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

FINANCE COMMISSION REPORT 

MEETING DATE: 08/09/2021 

ITEM NO: 4 

 
   

 

DATE:   July 29, 2021 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Receive CalPERS Preliminary Investment Return for FY 2020/21 

 

RECOMMENDATION:  

Receive CalPERS Preliminary Investment Return for FY 2020/21. 
 
DISCUSSION: 

Attachment 1 contains information provided to the Town Council on August 3, 2021. 
 

Attachments: 
1. CalPERS Return 
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PREPARED BY: Arn Andrews 
 Assistant Town Manager 
   
 

Reviewed by: Town Manager, Town Attorney, and Finance Director 
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408) 354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

TOWN PENSION AND OPEB TRUSTS 

OVERSIGHT COMMITTEE REPORT 

 

MEETING DATE: 08/03/2021 

ITEM NO: 2 

 
   

 

DATE:   July 14, 2021 

TO: Town Pension and OPEB Trusts Oversight Committee 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Receive CalPERS Preliminary Investment Return for FY 2020/21 

 

RECOMMENDATION:  

Receive CalPERS Preliminary Investment Return for FY 2020/21. 
 
DISCUSSION: 

Attachment 1 contains the CalPERS press release announcing a preliminary 21.3% investment 
return for FY 2020/21 and subsequent reduction of the discount rate from 7.0% to 6.8% per the 
Funding Risk Mitigation Policy. 
 

Attachments: 
1. CalPERS Press Release 
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PREPARED BY: Arn Andrews 
 Assistant Town Manager 
   
 

Reviewed by: Town Manager, Town Attorney, and Finance Director 
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408)354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

FINANCE COMMISSION REPORT 

MEETING DATE: 08/09/2021 

ITEM NO: 4 

DESK ITEM 

    

 

DATE:   August 9, 2021 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Receive CalPERS Preliminary Investment Return for FY 2020/21 

 

REMARKS:  

Attachment 2 contain public comments received after the distribution of the Staff Report. 
 

Attachment received with Staff Report: 
1. CalPERS Return 
 
Attachment received with this Desk Item: 
2. Public Comment 
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-----Original Message----- 
From: Phil Koen  
Sent: Monday, August 9, 2021 11:57 AM 
To: Laurel Prevetti <LPrevetti@losgatosca.gov>; Arn Andrews <aandrews@losgatosca.gov> 
Cc: Ron Dickel ; Kyle Park  Rick Tinsley 

; Loreen Huddleston ; 
stacey.dell  Matthew Hudes <MHudes@losgatosca.gov>; Rob Rennie 
<RRennie@losgatosca.gov> 
Subject: CALPERs result and impact on unfunded pension liabilities - Agenda item #4 

Hello Laurel and Arn, 

Based on CALPERs strong results, what is your estimate of the unfunded pension liability if the plans are 
now projected to be 80% funded? I have a sense that the dollar reduction could be substantial, which is 
terrific news for the Town. Obviously the additional ADPs were timely and greatly contributed to the 
reduction in unfunded pension liabilities. 

When will the Town receive the new actuarial reports from CALPERs? 

Thanks, 

Phil Koen 

ATTACHMENT 2Page 33
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PREPARED BY: Stephen Conway 
 Finance Director 
   
 

Reviewed by: Town Manager, Assistant Town Manager, and Town Attorney 
   
 

110 E. Main Street Los Gatos, CA 95030 ● 406-354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

FINANCE COMMISSION REPORT 

MEETING DATE:8/9/2021 

ITEM NO: 5  

 
 

DATE:   July 30, 2021 

TO: Mayor and Town Council 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Receive the Fourth Quarter Investment Report (April through June 2021) for 
Fiscal Year 2020/21. 

 

RECOMMENDATION:   

Receive the Fourth Quarter Investment Report (April through June 2021) for Fiscal Year (FY) 
2020/21. 
 
DISCUSSION: 

As of June 30, 2021, the Town’s weighted portfolio yield was 1.37% which trended above the 
Local Agency Investment Fund (LAIF) yield of 0.26%.  This favorable yield differential to LAIF was 
primarily due to the LAIF portfolio’s weighted average maturity (WAM) of 291 days and the 
Town’s longer WAM of 526 days.  The Town’s weighted average rate of return of 1.37% at the 
close of the Fourth quarter was 68 basis points lower when compared to the Fourth quarter 
return of 2.05% in 2020.  
 
In the Fourth quarter, LAIF yields continued their steady decline each month for the year.  Staff 
in coordination with the Town’s investment advisor primarily replaced maturing investments in 
shorter term maturities in the two to three year maturity range.  These investments capture 
current yields that exceed the rates expected to be earned in the State Local Agency 
Investment Fund (LAIF) pool during that same time period.  The State LAIF pool typically lags 
the market when current market yields are either increasing or decreasing.   
 
In mid-June 2021 the Federal Reserve (Fed) released its latest statement announcing no change 
to its current policy. The Fed said it is committed to keeping the target range for the federal 
funds rate at 0% to 0.25% labor market conditions and inflation meet the Feds desired targets.   
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PAGE 2 OF 2 
SUBJECT:  Receive the Fourth Quarter Investment Report (April through June 2021) for 

Fiscal Year 2020/21  
DATE:        July 30, 2021 
 
CONCLUSION: 
 
Staff recommends that the Finance Commission receive the Fourth Quarter Investment Report 
(April through June 2021) for Fiscal Year 2020/21. 
 
 
Attachment: 
1. Fourth Quarter Investment Report for FY 2020/21 (April through June 2021) 
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Town of Los Gatos
Summary Investment Information

June 30, 2021

Weighted Average YTM Portfolio Yield: 1.37% Weighted Average Maturity (days) 526

This Month Last Month One year ago
Portfolio Balance $67,951,235 $64,959,658 $72,013,634

Benchmarks/ References:
Town's Average Yield 1.37% 1.40% 2.05%
LAIF Yield for month 0.26% 0.32% 2.43%
3 mo. Treasury 0.05% 0.02% 2.09%
6 mo. Treasury 0.06% 0.04% 2.10%
2 yr. Treasury 0.25% 0.15% 1.76%
5 yr. Treasury (most recent) 0.89% 0.80% 1.77%
10 Yr. Treasury 1.50% 1.60% 2.01%

0 - 1 year
30%

1 - 2 years
30%

2 - 3 years
25%

3 - 5 years
15%

Portfolio Maturity Profile

Compliance: The Town's investments are in compliance with the Town's investment policy dated November 3, 2020
and also in compliance with the requirements of Section 53601 of the California State Code.  Based on the information available, the Town has 
sufficient funds to meet the cash demands for the next six months.

Page 1
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Town of Los Gatos
Portfolio Allocation & Treasurer's Fund Balances

June 30, 2021
Month YTD

Fund Balances -  Beginning of Month/Period $64,959,658.21 $72,729,892.43
Receipts 7,229,619.26 54,513,057.07
Disbursements (4,238,042.38) (59,291,714.41)
Fund Balances -  End of Month/Period $67,951,235.09 $67,951,235.09

Portfolio  Allocation: % of Portfolio Max. % 0r $ Allowed Per State Law or Policy

BNY MM $305,796.61 0.53% 20% of Town Portfolio
US Treasury Notes $7,723,182.05 13.39% No Max. on US Treasuries
Government Agency Debenture Notes $23,078,639.75 40.00% No Max. on Non-Mortgage Backed
Corporate Medium Term Bonds $14,708,522.51 25.49% 30% of Town Portfolio
Local Agency Investment Fund $11,879,230.16 20.59% $75 M per State Law
  Subtotal - Investments 57,695,371.08 100.00%
Reconciled Demand Deposit Balances 10,255,864.01

Total Treasurer's Fund $67,951,235.09

BNY MM
0.53% US Treasury Notes

13.39%

Government Agency Debenture Notes
40.00%Corporate Medium Term Bonds

25.5%

Local Agency Investment Fund
20.6%

Portfolio Investment Allocation

60000000

62000000

64000000

66000000

68000000

70000000

72000000

74000000

Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21

Treasurer's Fund Balances
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Town of Los Gatos
Non-Treasury Restricted Fund Balances

June 30, 2021
JUNE 21 JUNE 21 JUNE 21

Beginning Deposits Interest/ Ending
Balance Realized Gain/Adj. Earnings Withdrawals Balance

Non-Treasury Funds:
`

Cert. of Participation 2002 Series A Reserve Fund 686,267.91$                   5.89$                    686,273.80$              Note 1

Cert. Of Participation 2010 Ser A Lease Pymt Fund 0.39 0.39$                          Note 1

Cert. of Participation 2002 Lease Payment Fund 19.71 19.71$                        Note 1

Cert. of Participation 2010 Series Reserve Fund 1,298,186.25 7.12 1,298,193.37 Note 2
Total Restricted Funds: 1,984,474.26$               -$                          13.01$                  -$                          1,984,487.27$          

CEPPT IRS Section 115 Trust 0.00 0.00 0.00 0.00 0.00

Grand Total COP's and CEPPT Trust 1,984,474.26$               -$                          13.01$                  -$                          1,984,487.27$          

These accounts are not part of the Treasurer's fund balances reported elsewhere in this report, as they are for separate and distinct
entities.

Note 1:  The three original funds for the Certificates of Participation 2002 Series A consist of construction funds which will be expended over the
next few years, reserve funds which will guarantee the payment of lease payments, and a third fund for the disbursement of lease payments
and initial delivery costs. 

Note 2:  The 2010 COP Funds are all for the Library construction, reserves to guarantee lease payments, and a lease payment fund for the 
life of the COP issue.  The COI fund was closed in September 2010.

Note 3:  The CEPPT Section IRS Section 115 Trust was established as an irrevocable trust dedicated to accumulate resources to fund the Town's unfunded liabilities related to pension and other po    

Page 3
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Town of Los Gatos
Statement of Interest  Earned

June 30, 2021

Interest by Month

July 2020 $78,263.77
August 2020 78,263.76

September 2020 75,077.38
October 2020 71,634.00

November 2020 68,018.31
December 2020 70,285.58

January 2021 69,933.93
February 2021 60,470.54

March 2021 65,158.26
April 2021 60,531.06
May 2021 62,227.07
June 2021 62,363.40

$822,227.06

Page 4
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Town of Los Gatos Investment Schedule March
 2021

Maturity Yield to Interest Interest Interest Days
Deposit Par Original Market Purchased Date or Maturity Received Earned Earned to

Institution CUSIP # Security Date Value Cost Value Interest Call Date or Call to Date Prior Yrs. Current FY Maturity
Treasury 91282CAP6 US Treasury Note 6/30/2021 1,000,000.00                995,390.63                  995,703.12 259.56                  10/15/2023 0.33% (259.56)$                     -$                           -$                          837
Toyota Motor Credit 89236TDP7 Corporate Bond 05/20/19 1,100,000.00                1,102,596.00              1,113,676.36 1/11/2022 2.50% 46,951.67$                  30,798.33$               27,620.12$              195
Toyota Motor Credit 89236THA6 Corporate Bond 4/12/2021 500,000.00                   510,580.00                  509,905.44 881.25                  8/25/2023 0.45% (881.25)$                     -$                           494.69$                    786
American Express Credit Corp. 0258M0EG0 Corporate Bond 4/5/2021 1,000,000.00                1,020,330.00              1,014,576.07 2,400.00              1/31/2022 0.46% (2,400.00)$                  -$                           553.07$                    215
FFCB 3133EKMX1 Gov. Agency Debenture 8/2/2019 1,000,000.00                1,014,400.00              1,048,324.35 2/23/2024 1.90% 40,325.83$                  17,466.66$               19,145.14$              968
FFCB 3133EMBE1 Gov. Agency Debenture 10/8/2020 1,600,000.00                1,598,000.00              1,593,282.18 3/28/2024 0.34% 2,253.34$                    -$                           3,903.24$                 1002
FFCB 3133EMCQ3 Gov. Agency Debenture 10/16/2020 2,000,000.00                1,998,000.00              1,996,418.76 10/13/2024 0.31% 2,753.33$                    -$                           4,295.55$                 1201
BankAmerica Corp 06051GHC6 Corporate Bond 10/9/2020 1,300,000.00                1,366,287.00              1,347,252.56 12/20/2023 0.66% 27,227.92$                  -$                           13,250.31$              903
IBM 459200HG9 Corporate Bond 8/8/2019 1,000,000.00                995,010.00                  1,016,961.11 8/1/2022 2.05% 27,760.42$                  18,296.32$               20,422.50$              397
IBM 459200JY8 Corporate Bond 3/25/2021 1,000,000.00                1,071,040.00              1,065,741.21 5/15/2024 0.71% 4,166.67$                    -$                           1,964.86$                 1050
US Treasury 912828R28 US Treasury Note 7/2/2019 500,000.00                   497,246.09                  512,656.25 4/30/2023 1.77% 14,859.04$                  8,819.78$                  8,844.01$                 669
Freddie Mac 3137EAEN5 Gov. Agency Debenture 7/19/2019 2,000,000.00                2,072,358.00              2,098,372.50 6/19/2023 1.79% 105,416.67$               34,741.74$               36,543.91$              719
FFCB 3133EKVF0 Gov. Agency Debenture 7/22/2019 1,000,000.00                999,630.00                  1,026,456.28 1/17/2023 1.89% 27,864.58$                  17,771.06$               18,855.92$              566
Treasury 912828L57 US Treasury Note 7/22/2019 1,200,000.00                1,197,988.40              1,224,140.63 9/30/2022 2.09% 35,516.39$                  20,385.25$               21,629.70$              457
Freddie Mac 3137EADB2 Gov. Agency Debenture 1/17/2020 2,100,000.00                2,132,039.70              2,125,704.00 1/13/2022 2.12% 49,320.84$                  15,274.50$               33,789.04$              197
US Treasury 912828Y20 Gov. Agency Debenture 1/31/2020 1,000,000.00                1,016,601.56              1,000,997.56 7/15/2021 1.47% 25,096.16$                  6,138.62$                  14,838.38$              15
American Honda 02665WCZ2 Corporate Bond 11/27/2019 1,000,000.00                1,012,410.01              1,049,922.16 6/27/2024 2.12% 36,733.34$                  12,601.45$               21,294.11$              1093
JP Morgan Chase 46625HJE1 Gov. Agency Debenture 2/11/2020 900,000.00                   934,587.00                  932,448.52 9/23/2022 1.74% 32,662.50$                  6,148.83$                  16,030.88$              450
Honeywell Int'l. 438516BW5 Corporate Bond 11/20/2019 1,000,000.00                1,014,660.00              1,049,861.22 7/15/2024 1.64% 27,983.33$                  12,127.88$               19,850.56$              1111
Caterpillar Financial Serv 14913Q2V0 Corporate Bond 2/23/2021 1,000,000.00                1,077,370.00              1,062,791.67 5/17/2024 0.44% 6,650.00$                    -$                           1,582.27$                 1052
FNMA 3135G0V75 Gov. Agency Debenture 10/17/2019 1,100,000.00                1,105,833.30              1,143,598.50 7/2/2024 1.63% 23,581.25$                  12,682.51$               18,012.12$              1098
US Bancorp 91159HHV5 Corporate Bond 12/24/2019 1,000,000.00                1,049,040.00              1,070,976.45 1/5/2024 2.12% 37,593.75$                  11,183.73$               21,598.20$              919
FHLB 3133834G3 Gov. Agency Debenture 3/11/2021 1,400,000.00                1,460,522.00              1,447,096.98 6/9/2023 0.19% 7,272.22$                    -$                           854.65$                    709
FFCB 3133EKQA7 Gov. Agency Debenture 10/21/2019 1,000,000.00                1,019,780.00              1,049,633.59 9/10/2024 1.66% 28,831.11$                  11,615.55$               16,757.61$              1168
PNC Financial 693476BN2 Corporate Bond 8/15/2019 1,000,000.00                1,029,280.00              1,018,339.57 2/6/2022 2.12% 51,608.33$                  18,589.78$               21,203.97$              221
FHLB 313379Q69 Gov. Agency Debenture 7/22/2019 1,000,000.00                1,006,960.00              1,019,100.00 6/10/2022 1.87% 40,020.83$                  17,755.82$               18,839.75$              345
FNMA 3135G0V59 Gov. Agency Debenture 11/27/2019 1,540,000.00                1,562,924.44              1,565,565.71 4/12/2022 1.61% 47,643.75$                  14,793.93$               24,999.00$              286
JP Morgan Chase 46625HJT8 Corporate Bond 9/23/2019 1,400,000.00                1,485,414.00              1,516,382.74 2/1/2024 2.39% 73,538.89$                  26,688.85$               34,667.02$              946
American Honda 02665WDH1 Corporate Bond 2/14/2020 600,000.00                   603,756.00                  617,995.34 5/10/2023 1.75% 16,445.00$                  3,955.80$                  10,539.17$              679
FHLB 3130AABG2 US Treasury Note 4/15/2019 1,000,000.00                988,250.00                  1,007,491.09 11/29/2021 2.34% 39,791.67$                  28,121.02$               23,222.11$              152
FNMA 3135G0Q89 Gov. Agency Debenture 2/10/2020 1,000,000.00                998,702.00                  1,003,505.48 10/7/2021 1.38% 15,927.08$                  5,614.15$                  14,533.09$              99
FHLB 3130ALH98 Gov. Agency Debenture 2/26/2021 1,000,000.00                997,610.00                  995,449.69 2/26/2024 0.33% -$                             -$                           1,119.96$                 971
Treasury 912828M80 US Treasury Note 7/22/2019 1,000,000.00                1,006,175.23              1,025,859.38 11/30/2022 1.81% 37,158.47$                  17,118.04$               18,163.03$              518
Treasury 912828U57 US Treasury Note 7/31/2019 1,000,000.00                1,011,875.00              1,043,242.19 11/30/2023 1.84% 38,958.33$                  16,990.40$               18,511.92$              883
Treasury 912828X70 US Treasury Note 12/30/2019 1,000,000.00                1,010,589.29              1,044,375.00 4/30/2024 1.75% 29,703.30$                  9,805.98$                  19,558.38$              1035
Treasury 912828XT2 US Treasury Note 10/31/2019 1,000,000.00                1,015,667.41              1,045,039.06 5/31/2024 1.64% 31,639.34$                  11,040.77$               16,583.87$              1066
Wells Fargo 94988J6A0 Corporate Bond 6/24/2020 1,350,000.00                1,370,749.50              1,354,501.35 9/9/2021 0.80% 18,912.83$                  163.99$                     9,975.93$                 71
FFCB 3133EJ3Q0 Gov. Agency Debenture 8/28/2019 1,500,000.00                1,587,503.75              1,592,589.47 12/21/2023 2.12% 78,223.96$                  19,226.80$               22,859.22$              904
Freddie Mac 3133EKKT2 Gov. Agency Debenture 6/24/2019 1,550,000.00                1,573,188.00              1,601,460.93 2/8/2023 1.82% 65,293.75$                  29,033.70$               28,487.36$              588

 Subtotal 44,640,000.00$           45,510,344.31$          45,947,394.47$              3,540.81$            1,192,145.08$            454,951.22$             625,394.65$            

BNY MM Money Market 305,796.61 305,796.61 0.00% 1
LAIF State Investment Pool 11,879,230.16 11,879,230.16 0.26% 63,877.49                 1

$57,695,371.08 $58,132,421.24 1,192,145.08$            454,951.22$             689,272.14$            

Matured Assets
FNMA 3133EHYM9 Gov. Agency Debenture 9/21/2017 1,300,000.00                1,295,866.00              9/14/2020 1.61% 58,120.83$                  57,964.67$               4,348.78$                 
FFCB 3133ELVV3 Gov. Agency Debenture 4/8/2020 1,600,000.00                1,600,000.00              10/8/2020 0.93% 15,200.00$                  3,456.44$                  4,164.38$                 
FNMA 3136G0AW1 Gov. Agency Debenture 12/13/2017 2,000,000.00                2,017,900.00              10/16/2020 2.02% 133,558.33$               103,715.85$             12,044.42$              
BankAmerica Corp 06051GGS2 Corporate Bond 4/30/2020 1,300,000.00                1,302,314.00              10/1/2020 1.21% 27,826.08$                  4,141.23$                  6,313.69$                 
Disney 254687CK0 Corporate Bond 3/4/2020 1,000,000.00                1,029,080.00              2/15/2021 1.39% 42,625.00$                  4,687.49$                  9,136.62$                 
FNMA 3135G0J20 Gov. Agency Debenture 2/10/2020 1,000,000.00                998,882.00                  2/26/2021 1.48% 14,361.11$                  5,724.31$                  9,784.10$                 
FFCB 3133EKCS3 Gov. Agency Debenture 3/21/2019 1,400,000.00                1,403,262.00              3/11/2021 2.43% 70,408.33$                  43,563.60$               23,694.12$              
Oracle 68389XBL8 Corporate Bond 7/8/2019 1,000,000.00                1,008,880.00              3/25/2021 2.18% 40,466.67$                  21,374.17$               21,792.10$              
American Express 0258M0EB1 Corporate Bond 2/11/2020 1,000,000.00                1,007,210.00              4/4/2021 1.66% 27,750.00$                  6,215.30$                  12,341.82$              
Toyota Motor Credit 89236TCZ6 Corporate Bond 3/13/2020 500,000.00                   504,440.00                  4/8/2021 1.06% 10,159.72$                  1,599.24$                  4,137.48$                 
Treasury 912828WR7 US Treasury Note 4/2/2019 1,000,000.00                995,625.00                  6/30/2021 2.33% 47,724.45$                  28,917.32$               23,197.41$              

Total Investments "Matured" 130,954.92$            

Total Interest FY 20_21  Matured and Current 820,227.06$            

Maturity Profile Amount
0-1 year $24,413,459.97
1-2 years $11,340,460.72
2-3 years $16,803,177.09
3-5 years 5,138,273.30$            

$57,695,371.08

Amortized
Institution    Cost   
BNY Assets $45,510,344.31
BNY MM 305,796.61
LAIF 11,879,230.16
Totals: $57,695,371.08

Market to Cost Position Report
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Town of Los Gatos
Summary Investment Information

May 31, 2021

Weighted Average YTM Portfolio Yield: 1.40% Weighted Average Maturity (days) 536

This Month Last Month One year ago
Portfolio Balance $64,959,658 $66,219,351 $69,817,884

Benchmarks/ References:
Town's Average Yield 1.40% 1.41% 1.87%
LAIF Yield for month 0.32% 0.34% 1.36%
3 mo. Treasury 0.02% 0.02% 0.15%
6 mo. Treasury 0.04% 0.04% 0.19%
2 yr. Treasury 0.15% 0.16% 0.16%
5 yr. Treasury (most recent) 0.80% 0.85% 0.30%
10 Yr. Treasury 1.60% 1.63% 0.65%

0 - 1 year
30%

1 - 2 years
30%

2 - 3 years
25%

3 - 5 years
15%

Portfolio Maturity Profile

Compliance: The Town's investments are in compliance with the Town's investment policy dated November 3, 2020
and also in compliance with the requirements of Section 53601 of the California State Code.  Based on the information available, the Town has 
sufficient funds to meet the cash demands for the next six months.
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Town of Los Gatos
Portfolio Allocation & Treasurer's Fund Balances

May 31, 2021
Month YTD

Fund Balances -  Beginning of Month/Period $66,219,351.32 $72,729,892.43
Receipts 1,905,002.35 47,283,437.81
Disbursements (3,164,695.46) (55,053,672.03)
Fund Balances -  End of Month/Period $64,959,658.21 $64,959,658.21

Portfolio  Allocation: % of Portfolio Max. % 0r $ Allowed Per State Law or Policy

BNY MM $144,732.52 0.25% 20% of Town Portfolio
US Treasury Notes $7,723,416.42 13.42% No Max. on US Treasuries
Government Agency Debenture Notes $23,078,639.75 40.11% No Max. on Non-Mortgage Backed
Corporate Medium Term Bonds $14,708,522.51 25.56% 30% of Town Portfolio
Local Agency Investment Fund $11,879,230.16 20.65% $75 M per State Law
  Subtotal - Investments 57,534,541.36 100.00%
Reconciled Demand Deposit Balances 7,425,116.85

Total Treasurer's Fund $64,959,658.21

BNY MM
0.25% US Treasury Notes

13.42%

Government Agency Debenture Notes
40.11%Corporate Medium Term Bonds

25.6%

Local Agency Investment Fund
20.6%

Portfolio Investment Allocation
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Treasurer's Fund Balances
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Town of Los Gatos
Non-Treasury Restricted Fund Balances

May 31, 2021
MAY 21 MAY 21 MAY 21

Beginning Deposits Interest/ Ending
Balance Realized Gain/Adj. Earnings Withdrawals Balance

Non-Treasury Funds:
`

Cert. of Participation 2002 Series A Reserve Fund 686,262.21$                   5.70$                    686,267.91$              Note 1

Cert. Of Participation 2010 Ser A Lease Pymt Fund 0.39 0.39$                          Note 1

Cert. of Participation 2002 Lease Payment Fund 19.71 19.71$                        Note 1

Cert. of Participation 2010 Series Reserve Fund 1,298,175.50 10.75 1,298,186.25 Note 2
Total Restricted Funds: 1,984,457.81$               -$                          16.45$                  -$                          1,984,474.26$          

CEPPT IRS Section 115 Trust 0.00 0.00 0.00 0.00 0.00

Grand Total COP's and CEPPT Trust 1,984,457.81$               -$                          16.45$                  -$                          1,984,474.26$          

These accounts are not part of the Treasurer's fund balances reported elsewhere in this report, as they are for separate and distinct
entities.

Note 1:  The three original funds for the Certificates of Participation 2002 Series A consist of construction funds which will be expended over the
next few years, reserve funds which will guarantee the payment of lease payments, and a third fund for the disbursement of lease payments
and initial delivery costs. 

Note 2:  The 2010 COP Funds are all for the Library construction, reserves to guarantee lease payments, and a lease payment fund for the 
life of the COP issue.  The COI fund was closed in September 2010.

Note 3:  The CEPPT Section IRS Section 115 Trust was established as an irrevocable trust dedicated to accumulate resources to fund the Town's unfunded liabilities related to pension and other po    

Page 3

Page 43

Item 5.



Town of Los Gatos
Statement of Interest  Earned

May 31, 2021

Interest by Month

July 2020 $78,263.77
August 2020 78,263.76

September 2020 75,077.38
October 2020 71,634.00

November 2020 68,018.31
December 2020 70,285.58

January 2021 69,933.93
February 2021 60,470.54

March 2021 65,158.26
April 2021 60,531.06
May 2021 62,227.07
June 2021

$759,863.66
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Town of Los Gatos Investment Schedule March
 2021

Maturity Yield to Interest Interest Interest Days
Deposit Par Original Market Purchased Date or Maturity Received Earned Earned to

Institution CUSIP # Security Date Value Cost Value Interest Call Date or Call to Date Prior Yrs. Current FY Maturity
Treasury 912828WR7 US Treasury Note 4/2/2019 1,000,000.00                995,625.00                  1,001,683.73 6/30/2021 2.33% 37,099.45$                  28,917.32$               21,290.77$              30
Toyota Motor Credit 89236TDP7 Corporate Bond 05/20/19 1,100,000.00                1,102,596.00              1,116,088.51 1/11/2022 2.50% 46,951.67$                  30,798.33$               25,349.98$              225
Toyota Motor Credit 89236THA6 Corporate Bond 4/12/2021 500,000.00                   510,580.00                  510,785.10 881.25                  8/25/2023 0.45% (881.25)$                     -$                           306.83$                    816
American Express Credit Corp. 0258M0EG0 Corporate Bond 4/5/2021 1,000,000.00                1,020,330.00              1,016,912.02 2,400.00              1/31/2022 0.46% (2,400.00)$                  -$                           360.14$                    245
FFCB 3133EKMX1 Gov. Agency Debenture 8/2/2019 1,000,000.00                1,014,400.00              1,051,816.32 2/23/2024 1.90% 40,325.83$                  17,466.66$               17,571.57$              998
FFCB 3133EMBE1 Gov. Agency Debenture 10/8/2020 1,600,000.00                1,598,000.00              1,600,000.75 3/28/2024 0.34% 2,253.34$                    -$                           3,461.37$                 1032
FFCB 3133EMCQ3 Gov. Agency Debenture 10/16/2020 2,000,000.00                1,998,000.00              2,000,038.66 10/13/2024 0.31% 2,753.33$                    -$                           3,794.13$                 1231
BankAmerica Corp 06051GHC6 Corporate Bond 10/9/2020 1,300,000.00                1,366,287.00              1,352,659.83 12/20/2023 0.66% 7,701.92$                    -$                           11,744.60$              933
IBM 459200HG9 Corporate Bond 8/8/2019 1,000,000.00                995,010.00                  1,019,182.42 8/1/2022 2.05% 27,760.42$                  18,296.32$               18,743.94$              427
IBM 459200JY8 Corporate Bond 3/25/2021 1,000,000.00                1,071,040.00              1,072,155.33 5/15/2024 0.71% 4,166.67$                    -$                           1,357.17$                 1080
US Treasury 912828R28 US Treasury Note 7/2/2019 500,000.00                   497,246.09                  514,101.56 4/30/2023 1.77% 14,859.04$                  8,819.78$                  8,117.11$                 699
Freddie Mac 3137EAEN5 Gov. Agency Debenture 7/19/2019 2,000,000.00                2,072,358.00              2,105,123.24 6/19/2023 1.79% 77,916.67$                  34,741.74$               33,540.30$              749
FFCB 3133EKVF0 Gov. Agency Debenture 7/22/2019 1,000,000.00                999,630.00                  1,028,344.75 1/17/2023 1.89% 27,864.58$                  17,771.06$               17,306.12$              596
Treasury 912828L57 US Treasury Note 7/22/2019 1,200,000.00                1,197,988.40              1,226,250.00 9/30/2022 2.09% 35,516.39$                  20,385.25$               19,851.92$              487
Freddie Mac 3137EADB2 Gov. Agency Debenture 1/17/2020 2,100,000.00                2,132,039.70              2,130,234.83 1/13/2022 2.12% 49,320.84$                  15,274.50$               31,011.86$              227
US Treasury 912828Y20 Gov. Agency Debenture 1/31/2020 1,000,000.00                1,016,601.56              1,003,162.29 7/15/2021 1.47% 25,096.16$                  6,138.62$                  13,618.79$              45
American Honda 02665WCZ2 Corporate Bond 11/27/2019 1,000,000.00                1,012,410.01              1,057,679.76 6/27/2024 2.12% 36,733.34$                  12,601.45$               19,543.91$              1123
JP Morgan Chase 46625HJE1 Gov. Agency Debenture 2/11/2020 900,000.00                   934,587.00                  935,246.37 9/23/2022 1.74% 32,662.50$                  6,148.83$                  14,713.28$              480
Honeywell Int'l. 438516BW5 Corporate Bond 11/20/2019 1,000,000.00                1,014,660.00              1,056,815.15 7/15/2024 1.64% 27,983.33$                  12,127.88$               18,219.01$              1141
Caterpillar Financial Serv 14913Q2V0 Corporate Bond 2/23/2021 1,000,000.00                1,077,370.00              1,070,515.41 5/17/2024 0.44% 6,650.00$                    -$                           1,208.50$                 1082
FNMA 3135G0V75 Gov. Agency Debenture 10/17/2019 1,100,000.00                1,105,833.30              1,147,118.90 7/2/2024 1.63% 23,581.25$                  12,682.51$               16,531.67$              1128
US Bancorp 91159HHV5 Corporate Bond 12/24/2019 1,000,000.00                1,049,040.00              1,076,150.94 1/5/2024 2.12% 37,593.75$                  11,183.73$               19,823.01$              949
FHLB 3133834G3 Gov. Agency Debenture 3/11/2021 1,400,000.00                1,460,522.00              1,454,752.35 7,602.78              6/9/2023 0.19% (7,602.78)$                  -$                           623.66$                    739
FFCB 3133EKQA7 Gov. Agency Debenture 10/21/2019 1,000,000.00                1,019,780.00              1,055,627.56 9/10/2024 1.66% 28,831.11$                  11,615.55$               15,380.28$              1198
PNC Financial 693476BN2 Corporate Bond 8/15/2019 1,000,000.00                1,029,280.00              1,020,877.13 2/6/2022 2.12% 51,608.33$                  18,589.78$               19,461.18$              251
FHLB 313379Q69 Gov. Agency Debenture 7/22/2019 1,000,000.00                1,006,960.00              1,020,889.62 6/10/2022 1.87% 29,395.83$                  17,755.82$               17,291.28$              375
FNMA 3135G0V59 Gov. Agency Debenture 11/27/2019 1,540,000.00                1,562,924.44              1,569,244.60 4/12/2022 1.61% 47,643.75$                  14,793.93$               22,944.28$              316
JP Morgan Chase 46625HJT8 Corporate Bond 9/23/2019 1,400,000.00                1,485,414.00              1,525,876.35 2/1/2024 2.39% 73,538.89$                  26,688.85$               31,817.67$              976
American Honda 02665WDH1 Corporate Bond 2/14/2020 600,000.00                   603,756.00                  619,302.55 5/10/2023 1.75% 16,445.00$                  3,955.80$                  9,672.94$                 709
FHLB 3130AABG2 US Treasury Note 4/15/2019 1,000,000.00                988,250.00                  1,009,081.69 11/29/2021 2.34% 39,791.67$                  28,121.02$               21,313.44$              182
FNMA 3135G0Q89 Gov. Agency Debenture 2/10/2020 1,000,000.00                998,702.00                  1,004,700.00 10/7/2021 1.38% 15,927.08$                  5,614.15$                  13,338.59$              129
FHLB 3130ALH98 Gov. Agency Debenture 2/26/2021 1,000,000.00                997,610.00                  998,970.20 2/26/2024 0.33% -$                             -$                           849.00$                    1001
Treasury 912828M80 US Treasury Note 7/22/2019 1,000,000.00                1,006,175.23              1,028,203.12 11/30/2022 1.81% 37,158.47$                  17,118.04$               16,670.18$              548
Treasury 912828U57 US Treasury Note 7/31/2019 1,000,000.00                1,011,875.00              1,047,578.12 11/30/2023 1.84% 38,958.33$                  16,990.40$               16,990.40$              913
Treasury 912828X70 US Treasury Note 12/30/2019 1,000,000.00                1,010,589.29              1,049,414.06 4/30/2024 1.75% 29,703.30$                  9,805.98$                  17,950.84$              1065
Treasury 912828XT2 US Treasury Note 10/31/2019 1,000,000.00                1,015,667.41              1,050,156.25 5/31/2024 1.64% 31,639.34$                  11,040.77$               15,220.81$              1096
Wells Fargo 94988J6A0 Corporate Bond 6/24/2020 1,350,000.00                1,370,749.50              1,356,899.97 9/9/2021 0.80% 18,912.83$                  163.99$                     9,155.99$                 101
FFCB 3133EJ3Q0 Gov. Agency Debenture 8/28/2019 1,500,000.00                1,587,503.75              1,598,786.45 12/21/2023 2.12% 56,661.46$                  19,226.80$               20,980.38$              934
Freddie Mac 3133EKKT2 Gov. Agency Debenture 6/24/2019 1,550,000.00                1,573,188.00              1,605,029.74 2/8/2023 1.82% 65,293.75$                  29,033.70$               26,145.94$              618

 Subtotal 44,640,000.00$           45,510,578.68$          46,107,455.63$              10,884.03$          1,135,415.59$            483,868.54$             593,272.82$            

BNY MM Money Market 144,732.52 144,732.52 0.00% 1
LAIF State Investment Pool 11,879,230.16 11,879,230.16 0.32% 60,624.47                 1

$57,534,541.36 $58,131,418.31 1,135,415.59$            483,868.54$             653,897.28$            

Matured Assets
FNMA 3133EHYM9 Gov. Agency Debenture 9/21/2017 1,300,000.00                1,295,866.00              9/14/2020 1.61% 58,120.83$                  57,964.67$               4,348.78$                 
FFCB 3133ELVV3 Gov. Agency Debenture 4/8/2020 1,600,000.00                1,600,000.00              10/8/2020 0.93% 15,200.00$                  3,456.44$                  4,164.38$                 
FNMA 3136G0AW1 Gov. Agency Debenture 12/13/2017 2,000,000.00                2,017,900.00              10/16/2020 2.02% 133,558.33$               103,715.85$             12,044.42$              
BankAmerica Corp 06051GGS2 Corporate Bond 4/30/2020 1,300,000.00                1,302,314.00              10/1/2020 1.21% 27,826.08$                  4,141.23$                  6,313.69$                 
Disney 254687CK0 Corporate Bond 3/4/2020 1,000,000.00                1,029,080.00              2/15/2021 1.39% 42,625.00$                  4,687.49$                  9,136.62$                 
FNMA 3135G0J20 Gov. Agency Debenture 2/10/2020 1,000,000.00                998,882.00                  2/26/2021 1.48% 14,361.11$                  5,724.31$                  9,784.10$                 
FFCB 3133EKCS3 Gov. Agency Debenture 3/21/2019 1,400,000.00                1,403,262.00              3/11/2021 2.43% 70,408.33$                  43,563.60$               23,694.12$              
Oracle 68389XBL8 Corporate Bond 7/8/2019 1,000,000.00                1,008,880.00              3/25/2021 2.18% 40,466.67$                  21,374.17$               20,000.97$              
American Express 0258M0EB1 Corporate Bond 2/11/2020 1,000,000.00                1,007,210.00              4/4/2021 1.66% 27,750.00$                  6,215.30$                  12,341.82$              
Toyota Motor Credit 89236TCZ6 Corporate Bond 3/13/2020 500,000.00                   504,440.00                  4/8/2021 1.06% 10,159.72$                  1,599.24$                  4,137.48$                 

Total Investments "Matured" 105,966.38$            

Total Interest FY 20_21  Matured and Current 759,863.66$            

Maturity Profile Amount
0-1 year $24,241,060.88
1-2 years $8,814,540.72
2-3 years $17,312,589.04
3-5 years 7,166,350.72$            

$57,534,541.36

Amortized
Institution    Cost   
BNY Assets $45,510,578.68
BNY MM 144,732.52
LAIF 11,879,230.16
Totals: $57,534,541.36

Market to Cost Position Report
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Town of Los Gatos
Summary Investment Information

April 30, 2021

Weighted Average YTM Portfolio Yield: 1.41% Weighted Average Maturity (days) 561

This Month Last Month One year ago
Portfolio Balance $66,219,351 $63,051,470 $72,729,892

Benchmarks/ References:
Town's Average Yield 1.41% 1.43% 1.86%
LAIF Yield for month 0.34% 0.36% 1.22%
3 mo. Treasury 0.02% 0.02% 0.15%
6 mo. Treasury 0.04% 0.04% 0.19%
2 yr. Treasury 0.16% 0.16% 0.15%
5 yr. Treasury (most recent) 0.85% 0.94% 0.29%
10 Yr. Treasury 1.63% 1.74% 0.66%

0 - 1 year
30%

1 - 2 years
30%

2 - 3 years
25%

3 - 5 years
15%

Portfolio Maturity Profile

Compliance: The Town's investments are in compliance with the Town's investment policy dated November 3, 2020
and also in compliance with the requirements of Section 53601 of the California State Code.  Based on the information available, the Town has 
sufficient funds to meet the cash demands for the next six months.
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Town of Los Gatos
Portfolio Allocation & Treasurer's Fund Balances

April 30, 2021
Month YTD

Fund Balances -  Beginning of Month/Period $63,051,470.37 $72,729,892.43
Receipts 8,336,252.15 45,378,435.46
Disbursements (5,168,371.20) (51,888,976.57)
Fund Balances -  End of Month/Period $66,219,351.32 $66,219,351.32

Portfolio  Allocation: % of Portfolio Max. % 0r $ Allowed Per State Law or Policy

BNY MM $109,631.17 0.19% 20% of Town Portfolio
US Treasury Notes $7,723,416.42 13.43% No Max. on US Treasuries
Government Agency Debenture Notes $23,078,639.75 40.14% No Max. on Non-Mortgage Backed
Corporate Medium Term Bonds $14,708,522.51 25.58% 30% of Town Portfolio
Local Agency Investment Fund $11,879,230.16 20.66% $75 M per State Law
  Subtotal - Investments 57,499,440.01 100.00%
Reconciled Demand Deposit Balances 8,719,911.31

Total Treasurer's Fund $66,219,351.32

BNY MM
0.19% US Treasury Notes

13.43%

Government Agency Debenture Notes
40.14%Corporate Medium Term Bonds

25.6%

Local Agency Investment Fund
20.7%

Portfolio Investment Allocation
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Town of Los Gatos
Non-Treasury Restricted Fund Balances

April 30, 2021
APR 21 APR 21 APR 21

Beginning Deposits Interest/ Ending
Balance Realized Gain/Adj. Earnings Withdrawals Balance

Non-Treasury Funds:
`

Cert. of Participation 2002 Series A Reserve Fund 686,256.32$                   5.89$                    686,262.21$              Note 1

Cert. Of Participation 2010 Ser A Lease Pymt Fund 0.39 0.39$                          Note 1

Cert. of Participation 2002 Lease Payment Fund 19.71 19.71$                        Note 1

Cert. of Participation 2010 Series Reserve Fund 1,298,163.66 11.84 1,298,175.50 Note 2
Total Restricted Funds: 1,984,440.08$               -$                          17.73$                  -$                          1,984,457.81$          

CEPPT IRS Section 115 Trust 699,679.04 0.00 7,308.96 706,988.00 0.00

Grand Total COP's and CEPPT Trust 2,684,119.12$               -$                          7,326.69$            706,988.00$           1,984,457.81$          

These accounts are not part of the Treasurer's fund balances reported elsewhere in this report, as they are for separate and distinct
entities.

Note 1:  The three original funds for the Certificates of Participation 2002 Series A consist of construction funds which will be expended over the
next few years, reserve funds which will guarantee the payment of lease payments, and a third fund for the disbursement of lease payments
and initial delivery costs. 

Note 2:  The 2010 COP Funds are all for the Library construction, reserves to guarantee lease payments, and a lease payment fund for the 
life of the COP issue.  The COI fund was closed in September 2010.

Note 3:  The CEPPT Section IRS Section 115 Trust was established as an irrevocable trust dedicated to accumulate resources to fund the Town's unfunded liabilities related to pension and other po    
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Town of Los Gatos
Statement of Interest  Earned

April 30, 2021

Interest by Month

July 2020 $78,263.77
August 2020 78,263.76

September 2020 75,077.38
October 2020 71,634.00

November 2020 68,018.31
December 2020 70,285.58

January 2021 69,933.93
February 2021 60,470.54

March 2021 65,158.26
April 2021 60,531.06
May 2021
June 2021

$697,636.59
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Town of Los Gatos Investment Schedule March
 2021

Maturity Yield to Interest Interest Interest Days
Deposit Par Original Market Purchased Date or Maturity Received Earned Earned to

Institution CUSIP # Security Date Value Cost Value Interest Call Date or Call to Date Prior Yrs. Current FY Maturity
Treasury 912828WR7 US Treasury Note 4/2/2019 1,000,000.00                995,625.00                  1,003,323.74 6/30/2021 2.33% 37,099.45$                  28,917.32$               19,320.58$              61
Toyota Motor Credit 89236TDP7 Corporate Bond 05/20/19 1,100,000.00                1,102,596.00              1,117,589.24 1/11/2022 2.50% 46,951.67$                  30,798.33$               23,004.16$              256
Toyota Motor Credit 89236THA6 Corporate Bond 4/12/2021 500,000.00                   510,580.00                  510,965.18 881.25                  8/25/2023 0.45% (881.25)$                     -$                           112.71$                    847
American Express Credit Corp. 0258M0EG0 Corporate Bond 4/5/2021 1,000,000.00                1,020,330.00              1,018,588.07 2,400.00              1/31/2022 0.46% (2,400.00)$                  -$                           160.78$                    276
FFCB 3133EKMX1 Gov. Agency Debenture 8/2/2019 1,000,000.00                1,014,400.00              1,051,582.36 2/23/2024 1.90% 40,325.83$                  17,466.66$               15,945.54$              1029
FFCB 3133EMBE1 Gov. Agency Debenture 10/8/2020 1,600,000.00                1,598,000.00              1,598,347.50 3/28/2024 0.34% 2,253.34$                    -$                           3,004.76$                 1063
FFCB 3133EMCQ3 Gov. Agency Debenture 10/16/2020 2,000,000.00                1,998,000.00              1,997,184.48 10/13/2024 0.31% 2,753.33$                    -$                           3,275.98$                 1262
BankAmerica Corp 06051GHC6 Corporate Bond 10/9/2020 1,300,000.00                1,366,287.00              1,351,415.00 12/20/2023 0.66% 7,701.92$                    -$                           10,188.69$              964
IBM 459200HG9 Corporate Bond 8/8/2019 1,000,000.00                995,010.00                  1,022,020.23 8/1/2022 2.05% 27,760.42$                  18,296.32$               17,009.42$              458
IBM 459200JY8 Corporate Bond 3/25/2021 1,000,000.00                1,071,040.00              1,074,720.59 10,833.33            5/15/2024 0.71% (10,833.33)$                -$                           729.23$                    1111
US Treasury 912828R28 US Treasury Note 7/2/2019 500,000.00                   497,246.09                  514,453.13 4/30/2023 1.77% 14,859.04$                  8,819.78$                  7,365.97$                 730
Freddie Mac 3137EAEN5 Gov. Agency Debenture 7/19/2019 2,000,000.00                2,072,358.00              2,108,332.42 6/19/2023 1.79% 77,916.67$                  34,741.74$               30,436.57$              780
FFCB 3133EKVF0 Gov. Agency Debenture 7/22/2019 1,000,000.00                999,630.00                  1,029,526.58 1/17/2023 1.89% 27,864.58$                  17,771.06$               15,704.66$              627
Treasury 912828L57 US Treasury Note 7/22/2019 1,200,000.00                1,197,988.40              1,227,843.74 9/30/2022 2.09% 35,516.39$                  20,385.25$               18,014.88$              518
Freddie Mac 3137EADB2 Gov. Agency Debenture 1/17/2020 2,100,000.00                2,132,039.70              2,134,024.03 1/13/2022 2.12% 49,320.84$                  15,274.50$               28,142.11$              258
US Treasury 912828Y20 Gov. Agency Debenture 1/31/2020 1,000,000.00                1,016,601.56              1,005,191.37 7/15/2021 1.47% 25,096.16$                  6,138.62$                  12,358.54$              76
American Honda 02665WCZ2 Corporate Bond 11/27/2019 1,000,000.00                1,012,410.01              1,053,864.56 6/27/2024 2.12% 36,733.34$                  12,601.45$               17,735.37$              1154
JP Morgan Chase 46625HJE1 Gov. Agency Debenture 2/11/2020 900,000.00                   934,587.00                  937,042.47 9/23/2022 1.74% 32,662.50$                  6,148.83$                  13,351.75$              511
Honeywell Int'l. 438516BW5 Corporate Bond 11/20/2019 1,000,000.00                1,014,660.00              1,056,218.16 7/15/2024 1.64% 27,983.33$                  12,127.88$               16,533.07$              1172
Caterpillar Financial Serv 14913Q2V0 Corporate Bond 2/23/2021 1,000,000.00                1,077,370.00              1,069,735.67 7,600.00              5/17/2024 0.44% (7,600.00)$                  -$                           822.28$                    1113
FNMA 3135G0V75 Gov. Agency Debenture 10/17/2019 1,100,000.00                1,105,833.30              1,148,545.76 7/2/2024 1.63% 23,581.25$                  12,682.51$               15,001.87$              1159
US Bancorp 91159HHV5 Corporate Bond 12/24/2019 1,000,000.00                1,049,040.00              1,078,602.58 1/5/2024 2.12% 37,593.75$                  11,183.73$               17,988.64$              980
FHLB 3133834G3 Gov. Agency Debenture 3/11/2021 1,400,000.00                1,460,522.00              1,456,405.94 7,602.78              6/9/2023 0.19% (7,602.78)$                  -$                           384.98$                    770
FFCB 3133EKQA7 Gov. Agency Debenture 10/21/2019 1,000,000.00                1,019,780.00              1,055,216.60 9/10/2024 1.66% 28,831.11$                  11,615.55$               13,957.03$              1229
PNC Financial 693476BN2 Corporate Bond 8/15/2019 1,000,000.00                1,029,280.00              1,023,051.21 2/6/2022 2.12% 51,608.33$                  18,589.78$               17,660.30$              282
FHLB 313379Q69 Gov. Agency Debenture 7/22/2019 1,000,000.00                1,006,960.00              1,020,186.08 6/10/2022 1.87% 29,395.83$                  17,755.82$               15,691.19$              406
FNMA 3135G0V59 Gov. Agency Debenture 11/27/2019 1,540,000.00                1,562,924.44              1,571,672.83 4/12/2022 1.61% 47,643.75$                  14,793.93$               20,821.08$              347
JP Morgan Chase 46625HJT8 Corporate Bond 9/23/2019 1,400,000.00                1,485,414.00              1,527,364.79 2/1/2024 2.39% 73,538.89$                  26,688.85$               28,873.35$              1007
American Honda 02665WDH1 Corporate Bond 2/14/2020 600,000.00                   603,756.00                  618,389.64 5/10/2023 1.75% 10,595.00$                  3,955.80$                  8,777.83$                 740
FHLB 3130AABG2 US Treasury Note 4/15/2019 1,000,000.00                988,250.00                  1,010,458.05 11/29/2021 2.34% 30,416.67$                  28,121.02$               19,341.15$              213
FNMA 3135G0Q89 Gov. Agency Debenture 2/10/2020 1,000,000.00                998,702.00                  1,005,724.80 10/7/2021 1.38% 15,927.08$                  5,614.15$                  12,104.27$              160
FHLB 3130ALH98 Gov. Agency Debenture 2/26/2021 1,000,000.00                997,610.00                  997,467.01 2/26/2024 0.33% -$                             -$                           569.01$                    1032
Treasury 912828M80 US Treasury Note 7/22/2019 1,000,000.00                1,006,175.23              1,029,531.25 11/30/2022 1.81% 27,158.47$                  17,118.04$               15,127.57$              579
Treasury 912828U57 US Treasury Note 7/31/2019 1,000,000.00                1,011,875.00              1,048,046.88 11/30/2023 1.84% 28,333.33$                  16,990.40$               15,418.15$              944
Treasury 912828X70 US Treasury Note 12/30/2019 1,000,000.00                1,010,589.29              1,049,492.19 4/30/2024 1.75% 29,703.30$                  9,805.98$                  16,289.72$              1096
Treasury 912828XT2 US Treasury Note 10/31/2019 1,000,000.00                1,015,667.41              1,050,273.44 5/31/2024 1.64% 21,639.34$                  11,040.77$               13,812.32$              1127
Wells Fargo 94988J6A0 Corporate Bond 6/24/2020 1,350,000.00                1,370,749.50              1,358,434.50 9/9/2021 0.80% 18,912.83$                  163.99$                     8,308.72$                 132
FFCB 3133EJ3Q0 Gov. Agency Debenture 8/28/2019 1,500,000.00                1,587,503.75              1,601,287.53 12/21/2023 2.12% 56,661.46$                  19,226.80$               19,038.91$              965
Freddie Mac 3133EKKT2 Gov. Agency Debenture 6/24/2019 1,550,000.00                1,573,188.00              1,607,673.22 2/8/2023 1.82% 65,293.75$                  29,033.70$               23,726.46$              649

 Subtotal 44,640,000.00$           45,510,578.68$          46,139,792.82$              29,317.36$          1,060,315.59$            483,868.54$             536,109.60$            

BNY MM Money Market 109,631.17 109,631.17 0.00% 1
LAIF State Investment Pool 11,879,230.16 11,879,230.16 0.34% 57,411.44                 1

$57,499,440.01 $58,128,654.15 1,060,315.59$            483,868.54$             593,521.04$            

Matured Assets
FNMA 3133EHYM9 Gov. Agency Debenture 9/21/2017 1,300,000.00                1,295,866.00              9/14/2020 1.61% 58,120.83$                  57,964.67$               4,348.78$                 
FFCB 3133ELVV3 Gov. Agency Debenture 4/8/2020 1,600,000.00                1,600,000.00              10/8/2020 0.93% 15,200.00$                  3,456.44$                  4,164.38$                 
FNMA 3136G0AW1 Gov. Agency Debenture 12/13/2017 2,000,000.00                2,017,900.00              10/16/2020 2.02% 133,558.33$               103,715.85$             12,044.42$              
BankAmerica Corp 06051GGS2 Corporate Bond 4/30/2020 1,300,000.00                1,302,314.00              10/1/2020 1.21% 27,826.08$                  4,141.23$                  6,313.69$                 
Disney 254687CK0 Corporate Bond 3/4/2020 1,000,000.00                1,029,080.00              2/15/2021 1.39% 42,625.00$                  4,687.49$                  9,136.62$                 
FNMA 3135G0J20 Gov. Agency Debenture 2/10/2020 1,000,000.00                998,882.00                  2/26/2021 1.48% 14,361.11$                  5,724.31$                  9,784.10$                 
FFCB 3133EKCS3 Gov. Agency Debenture 3/21/2019 1,400,000.00                1,403,262.00              3/11/2021 2.43% 70,408.33$                  43,563.60$               23,694.12$              
Oracle 68389XBL8 Corporate Bond 7/8/2019 1,000,000.00                1,008,880.00              3/25/2021 2.18% 40,466.67$                  21,374.17$               18,150.13$              
American Express 0258M0EB1 Corporate Bond 2/11/2020 1,000,000.00                1,007,210.00              4/4/2021 1.66% 16,500.00$                  6,215.30$                  12,341.82$              
Toyota Motor Credit 89236TCZ6 Corporate Bond 3/13/2020 500,000.00                   504,440.00                  4/8/2021 1.06% 10,159.72$                  1,599.24$                  4,137.48$                 

Total Investments "Matured" 104,115.55$            

Total Interest FY 20_21  Matured and Current 697,636.59$            

Maturity Profile Amount
0-1 year $24,205,959.53
1-2 years $7,713,538.63
2-3 years $15,254,591.84
3-5 years 10,325,350.01$          

$57,499,440.01

Amortized
Institution    Cost   
BNY Assets $45,510,578.68
BNY MM 109,631.17
LAIF 11,879,230.16
Totals: $57,499,440.01

Market to Cost Position Report
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PREPARED BY: Arn Andrews 
 Assistant Town Manager 
   
 

Reviewed by: Town Manager 
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408)354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

FINANCE COMMISSION REPORT 

MEETING DATE: 08/09/2021 

ITEM NO: 6 

 
   

 

DATE:   August 4, 2021 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Discuss Upcoming Audit and Provide Feedback on June 30, 2020 Annual Financial 
Report with the Town’s Independent Auditor 
 

DISCUSSION: 

Discuss upcoming audit and provide feedback on June 30, 2020 Annual Financial Report with 
the Town’s independent auditor. 
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PREPARED BY: Arn Andrews 
 Assistant Town manager 
   
 

Reviewed by: Town Manager, Town Attorney, and Finance Director 
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408)354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

FINANCE COMMISSION REPORT 

MEETING DATE: 08/09/2021 

ITEM NO: 7 

 
   

 

DATE:   July 30, 2021 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Receive Subcommittee Report 

 

RECOMMENDATION:  

Receive Subcommittee Report 
 
DISCUSSION: 

Subcommittee Chair Huddleston will provide an oral report.  

Page 52

Item 7.



 

PREPARED BY: Arn Andrews 
 Assistant Town Manager 
   
 

Reviewed by: Town Manager, Town Attorney, and Finance Director 
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408)354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

FINANCE COMMISSION REPORT 

MEETING DATE: 08/09/2021 

ITEM NO: 8  

 
   

 

DATE:   July 29, 2021 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Receive ARPA Update 

 

RECOMMENDATION:  

Receive ARPA Update. 
 
DISCUSSION: 

Attachment 1 contains information provided to the Town Council on August 3, 2021.  
 

Attachments: 
1. ARPA Update 
 

Page 53

Item 8.



 

PREPARED BY: Arn Andrews 
 Assistant Town Manager 
   
 

Reviewed by: Town Manager, Town Attorney, and Finance Director 
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408) 354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 08/03/2021 

ITEM NO:  

 
   

 

DATE:   July 20, 2021 

TO: Mayor and Town Council 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Receive Update on ARPA Allocations to Nonentitlement Units of Government 
and the Town’s Allocation 

 

RECOMMENDATION:  

Receive update on ARPA allocations to Nonentitlement Units (NEUs) of Government and the 
Town’s allocation. 
 
BACKGROUND: 

On March 29, 2021, the Town Council received a staff report describing the American Rescue 
Plan Act (ARPA), and receipt on March 10, 2021, of notification from Congressional 
Representative Eshoo’s Office that Los Gatos will receive $5,688,630 based on a modified 
version of the Community Development Block Grant formula.  
 
The ARPA delineated local governments which generally have populations below 50,000 as 
nonentitlement units of local government (NEUs).  Unlike other ARPA allocation recipients 
NEUs were programmed to receive their allocations directly from the State.  The ARPA requires 
that States and territories allocate funding to NEUs in an amount that bears the same 
proportion as the population of the NEU bears to the total population of all NEUs in the State.  
 
DISCUSSION: 

Based on the State Finance Department’s proportional population calculations, the Town is 
now slated to receive $7,229,744 of which the first tranche payment of $3,614,872 was 
received on July 13, 2021.  Given the States proportional population calculation the Town’s 
allocation will increase by $1,541,114.   
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PAGE 2 OF 3 
SUBJECT: ARPA Allocation Update 
DATE:  July 19, 2021 
 
DISCUSSION (continued): 

To date, the Town Council has pledged a total of $5,106,898 in eligible ARPA allocations with 
$2,122,846 of ARPA funding currently unallocated.  Pledged allocations total $1,831,452 toward 
assistance to households, small businesses, nonprofits, and impacted industries such as 
hospitality and $3,275,446 toward the provision of governmental services to the extent of 
revenue reduction due to the pandemic.  While staff tracks Council commitments by fiscal year 
for accounting purposes, ARPA funding does not need to be expended until December 31, 2024 
and can remain fluid until that time.  As an example, if FY 2021/22 revenue budget projections 
perform better than anticipated, then the current commitment of ARPA funding toward 
provision of governmental services would be less and the funding can be diverted to other 
eligible uses.   
 

  FY 2020/21 FY 2021/22 

Estimated ARPA Funds $3,614,872 $3,614,872 

Replace Revenue Reduction $1,362,910 $1,912,536 

Economic Development 

• Parklets 

• CUP Fee waiver 

• ADA Fee waiver 

• Destination Marketing 

 

$250,000 

$50,000 

 

$550,000 

 

$25,000 

$55,000 

Nonprofit/Public Assistance 

• Rent Waiver 

• Direct Grants 

• Enhanced Senior 

Services 

 

 

$60,000 

 

$341,452 

 

$500,000 

Total Allocations $1,722,910 $3,383,988 

Total ARPA Funds Unallocated $1,891,962 $230,884 

 
CONCLUSION: 

Staff will continue to monitor ARPA guidance for the allocation of funding toward eligible uses 
and any Council funding commitments. 
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SUBJECT: ARPA Allocation Update 
DATE:  July 19, 2021 
 
COORDINATION: 

This staff report was coordinated with the Town Manager,  Town Attorney, and Director of 
Finance. 
 
FISCAL IMPACT: 

None 
 

ENVIRONMENTAL ASSESSMENT: 

This is not a project defined under CEQA, and no further action is required. 
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PREPARED BY: Stephen Conway 
 Finance Director 
   
 

Reviewed by: Town Manager 
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408)354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          
FINANCE COMMISSION REPORT 

MEETING DATE: 08/09/2021 

ITEM NO: 9  

 
   

 

DATE:   July 7, 2021 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Review of Market Fluctuation Reserve (Continued from July 12, 2021)  

  

REMARKS:  

This item is continued from the July 12, 2021 Finance Commission Meeting. The staff report is 
being provided as Attachment 1. 
 
 
Attachment 
1. July 12, 2021 Market Fluctuation Reserve Staff Report 
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PREPARED BY: Stephen Conway 
Finance Director 

Reviewed by: Town Manager, Assistant Town Manager, and Town Attorney 

110 E. Main Street Los Gatos, CA 95030 ● (408)354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS
FINANCE COMMISSION REPORT 

MEETING DATE: 07/12/2021 

ITEM NO: 9 

DATE: July 7, 2021 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Review of Market Fluctuation Reserve 

RECOMMENDATION: 

Review of Market Fluctuation Reserve. 

REMARKS: 

Staff utilizes the Reserve for Market Fluctuations to assign or reserve Town General Fund 
balance when substantial unrealized gains (market value of investment above its historical cost 
to the Town) on its operating portfolio are determined upon the last day of the fiscal year.  
Under the requirements of Governmental Accounting Standards Board (GASB) 31 this gain or 
loss must be included as part of the calculation of interest earned for the fiscal year.   

GASB 31 was issued in 1997 as a direct response to investment losses incurred in 1984 by the 
City of San Jose ($60M) and the 1994 Orange County bankruptcy. )  Both governments 
mentioned held substantial holdings in bonds that had market values below actual cost.  When 
both governments were forced to liquidate investments ahead of their maturity date 
substantial losses were incurred.  Under the accounting rules prior to the adoption of GASB 31, 
cities reported no loss on the financial statements until such time as the bonds were sold.  
Typically, market value declines are irrelevant because most municipalities held bonds to 
maturity so the government would receive the original par value for the bonds with no loss 
being recorded.  However, if the governments were forced to sell the bonds prior to maturity, 
losses could result if the current prevailing interest rates at the time of the sale were 
unfavorable.   

The GASB responded to this issue by adopting fair value measurement requiring that at year 
end the city must compare or “mark” its historical cost of investments against the market value 

ATTACHMENT 1
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PAGE 2 OF 3 
SUBJECT: Review of Market Fluctuation Reserve 
DATE:  July 7, 2021 

of those investments as determined at its fiscal year end date.  If the market value is below 
cost, a negative interest earned adjustment is made to the city’s interest earned for the fiscal 
year.  Conversely, if the market valuations exceed historical cost, a positive increase is added to 
the calculation of interest earned for the fiscal year.   

The Town has utilized the Reserve for Market Fluctuations previously on three occasions.  The 
historical information is presented below: 

The Town had a substantial gain of market value above cost as of June 30, 2020 of 
approximately $1.2 million. The Town’s investment strategy is essentially a “buy and hold” 
strategy for its investments.  This means that the Town typically holds these investments till 
they mature and will receive the yield for these bonds and par amount over the life of the 
bonds.  However, holding to maturity does mean that a favorable $1.2 million position of 
unrealized market value above cost as of June 30, 2020, does not represent actual cash on 
hand. 

Reserve Balance 

Reserve for Market Fluctuations As Reported on 

FYE CAFR

Fiscal Year Ended June 30, 2010 526,525$   

Fiscal Year Ended June 30, 2011 247,705$   

Fiscal Year Ended June 30, 2012 -$  

Fiscal Year Ended June 30, 2013 -$  

Fiscal Year Ended June 30, 2014 -$  

Fiscal Year Ended June 30, 2015 -$  

Fiscal Year Ended June 30, 2016 -$  

Fiscal Year Ended June 30, 2017 -$  

Fiscal Year Ended June 30, 2018 -$  

Fiscal Year Ended June 30, 2019 -$  

Fiscal Year Ended June 30, 2020 1,218,732$   
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SUBJECT: Review of Market Fluctuation Reserve 
DATE:  July 7, 2021 

The recognition of $1.2M in fiscal year 2020 interest revenue for substantial unrealized gains 
presents a problem for the financial statements in terms of its assigned reserves.  For instance,  
for fiscal year ending (FYE) June 30, 2020, the $1.2M in market value gains added to the interest 
earned calculation for FYE 2020 eventually flowed to increase total fund balances because 
there was a $1.2 million of revenue recorded that wasn’t actually received in terms of actual 
cash on hand.  The result is that unless staff were to assign the $1.2 million in unrealized gains 
to its Market Fluctuations reserve, under the Town’s General Fund Reserve Policy, these 
unrealized gains would eventually flow to the Town’s Reserve for Capital and Special projects 
indicating balances that are not actually available in cash to spend.  To prevent this potential 
overstatement of assigned reserves available for actual expenditure, in years where staff 
recognizes substantial year-end gains of market  value above the Town’s original cost of its 
investments, staff  assigns these unrealized gains in the Town’s Reserve for Market 
Fluctuations.     

June 30, 2020 Historical Market 

GASB 31 Mark to Market Cost Value

BNY Custody Account 46,578,670$     47,797,402.30$     Per BNY June 2020 Custody Acct Statement

BNY Custody Account-Dreyfus Gov Sec 145,920$    145,919.90$        Per BNY June 2020 Custody Acct Statement

  Subtotal BNY 46,724,590$     47,943,322.20$     

LAIF 12,185,730$     12,185,729.51$     Per LAIF 6-30-20 Monthly Statements

Bank of the West Checking Account 15,285,669$     15,285,668.55$     Bank Balance Per BankWest Statement 6_30_20

Bank of the West Money Market 17,388$    17,387.56$    Bank Balance Per BankWest Statement 6_30_20

  Subtotal LAIF & Bank of the West 27,488,786$     27,488,785.62$     

74,213,376$     75,432,107.82$     

1,218,731.98$     Market Value Above Cost (Added to Interest Earned Calculation for FYE 6/30/20)
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PREPARED BY: Arn Andrews 
Assistant Town Manager 

Reviewed by: Town Manager 

110 E. Main Street Los Gatos, CA 95030 ● (408)354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS
FINANCE COMMISSION REPORT 

MEETING DATE: 07/12/2021 

ITEM NO: 9 

DESK ITEM 

DATE: July 12, 2021 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Review of Market Fluctuation Reserve 

REMARKS: 

Attachment 1 contains public comment received after the July 8, 2021 distribution of the staff 
report. 

Attachment received with this Desk Item: 
Attachment 1 – Public Comment  
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From: Phil Koen   
Sent: Saturday, July 10, 2021 10:27 AM 
To: Ron Dickel ; Kyle Park  
stacey.dell  loreen  ricktinsley  Rob Rennie 
<RRennie@losgatosca.gov>; Matthew Hudes <MHudes@losgatosca.gov> 
Cc: Laurel Prevetti <LPrevetti@losgatosca.gov>; Arn Andrews <aandrews@losgatosca.gov>; 
jvannada  Lee Fagot  
Subject: Market Fluctuation Reserve - Agenda Item #9 

Finance Committee Members, 

GASB 72  “Fair Value Measurement and Application” requires the Town’s investments to be recorded at 
fair value. This is disclosed in Note 1 of the CAFR. Accordingly, the change in fair value of investments is 
recognized as an increase or decrease to investment assets and investment income as of the balance 
sheet date. Historically the Town’s fair value of investments has closely approximated original cost. 

For FY 2020, the Town recorded $1.2m (total investment earnings was $2.4m) as investment earnings 
resulting from fair value measurement. The Staff memo discusses the need to segregate these earnings 
in the Town’s General Fund Market Fluctuations Reserve to avoid having these earnings potentially 
flowing to the Town’s Reserve for Capital and Special Projects. This is a reasonable approach.  

However, the Staff memo does not disclose that since recording the $1.2m in unrealized investment 
gain as of June 30, 2020, the fair value of investments as of March 31, 2021, has decreased by $576k to 
$642k. Assuming no change for the remainder of the current fiscal year, this will result in a$576 loss in 
investment income being recorded for FY 2021. This loss will eventually flow to the General Fund 
Reserve which will reduce the Market Fluctuation Reserve. 

The important point is to remember that fair value measurement will create “unrealize” gains and losses 
at the time of measurement which are then reported in the Statement of Activities as investment 
earnings. The only way to prevent the “whip saw” impact on investment valuations and earnings is to 
actually monetize the “unrealized” gain. If the Town had sold the investments which had increased in 
market value, the gain on the sale would be turned into cash and Town would have realized a true gain 
of $1.2m. Barring any other concerns, this would have been a reasonable action to take, rather than to 
continue to hold the investment until maturity and have the market value gain disappear as the bond 
values approach par value. 

Please let me know if you have any questions. 

Phil Koen 
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PREPARED BY: Steve Conway 
 Finance Director 
   
 

Reviewed by: Town Manager 
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TOWN OF LOS GATOS                                          

FINANCE COMMISSION REPORT 

MEETING DATE: 08/09/2021 

ITEM NO: 10  

 
   

 

DATE:   August 4, 2021 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Review Police Costs Relative to Total Expenditures and Revenues (Continued 
from July 12, 2021) 

 

REMARKS:  

This item is continued from the July 12, 2021 Finance Commission Meeting. The staff report is 
being provided as Attachment 1. 
 
 
Attachment 
1. July 12, 2021 Police Costs Staff Report 
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PREPARED BY: Steve Conway 
Finance Director 

Reviewed by: Town Manager, Assistant Town Manager, Town Attorney, and Finance Director 

110 E. Main Street Los Gatos, CA 95030 ● (408)354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS

FINANCE COMMISSION REPORT 

MEETING DATE: 07/12/2021 

ITEM NO: 8 

DATE: July 8, 2021 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Review Police Costs Relative to Total Expenditures and Revenues 

RECOMMENDATION: 

Review Police costs relative to total expenditures and revenues. 

DISCUSSION: 

Per the Finance Commission Chair’s request, Attachment 1 contains historic Police Department 
expense data relative to total Town expenses and revenues.   

Attachment: 
1. PD Expense Slides

ATTACHMENT 1
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Town of Los Gatos
Police Costs Compared to 

Overall Town Costs
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SES
Data source: 

Comprehensive Annual 
Financial Reports for 
FY09/10 through FY19/20
Comparison based on the 

Statement of Activities 
(SOA) and Public Safety 
Expenses
SOA Prepared on Full 

Accrual Basis
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LICE EXP
EN

SES
Fiscal Years (FY) Public Safety 

Expenses Total Expenses Percentage of Public Safety 
Expenses of Total Expenses 

FY 2009/10 13,266,849$           33,167,689$  40.00%
FY 2010/11 13,495,885$           33,111,306$  40.76%
FY 2011/12 14,124,798$           34,752,448$  40.64%
FY 2012/13 13,731,754$           36,019,116$  38.12%
FY 2013/14 14,119,786$           36,273,544$  38.93%
FY 2014/15 12,644,221$           34,271,936$  36.89%
FY 2015/16 12,825,688$           34,417,918$  37.26%
FY 2016/17 14,587,597$           39,290,901$  37.13%
FY 2017/18 15,545,521$           43,039,932$  36.12%
FY 2018/19 17,725,475$           44,236,037$  40.07%
FY 2019/20 20,446,188$           48,007,443$  42.59%

Overall 11-Year Average 38.96%
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LICE EXP
EN

SES
Fiscal Years (FY) Public Safety 

Expenses

Total Program and 
Government Revenues 

Revenues

Percentage of Public 
Safety Expenses of Total 
Program and Government  

Revenues
FY 2009/10 13,266,849$           42,884,530$  30.94%
FY 2010/11 13,495,885$           39,722,496$  33.98%
FY 2011/12 14,124,798$           40,263,015$  35.08%
FY 2012/13 13,731,754$           39,834,671$  34.47%
FY 2013/14 14,119,786$           40,414,689$  34.94%
FY 2014/15 12,644,221$           43,139,836$  29.31%
FY 2015/16 12,825,688$           40,401,294$  31.75%
FY 2016/17 14,587,597$           41,571,138$  35.09%
FY 2017/18 15,545,521$           43,775,789$  35.51%
FY 2018/19 17,725,475$           48,586,229$  36.48%
FY 2019/20 20,446,188$           48,039,005$  42.56%

Overall 11-Year Average 34.55%
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PREPARED BY: Arn Andrews 
 Assistant Town Manager 
   
 

Reviewed by: Town Manager 
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408)354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

FINANCE COMMISSION REPORT 

MEETING DATE: 07/12/2021 

ITEM NO: 8 

DESK ITEM 

    

 

DATE:   July 12, 2021 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Review Police Costs Relative to Total Expenditures and Revenues 

 

REMARKS:  

Attachment 2 contains public comment received after the July 8, 2021 distribution of the staff 
report. 
 
 
Attachment received with staff report: 
1. PD Expense Slides 
 
Attachment received with this Desk Item: 
2.   Public Comment 
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From: Phil Koen 
Sent: Saturday, July 10, 2021 8:17 AM 
To: Ron Dickel  Kyle Park 
stacey.dell  loreen ; ricktinsley  Rob Rennie 
<RRennie@losgatosca.gov>; Matthew Hudes <MHudes@losgatosca.gov> 
Cc: Laurel Prevetti <LPrevetti@losgatosca.gov>; Arn Andrews <aandrews@losgatosca.gov>; Robert 
Schultz <RSchultz@losgatosca.gov>; jvannada  Lee Fagot ; Catherine 
Somers ; Jim Foley 
Subject: Agenda Item 8 - Analysis of Police Expense 

Members of the Finance Commission, 

I have attached a more relevant analysis of the Town’s historical expenditures for public safety which 
shows how the Town has funded public safety expenditures over the past 11 years. These numbers were 
taken from the Statement of Activities. 

The Statement of Activities (see FY 2020 attached) reports gross functional/program expenditures, all 
revenues which were earned by the function/program and the resulting net functional/program 
expenditures. The attached spreadsheet shows public safety data for the period from FY 2010 through 
FY 2020. Since FY 2010, gross public safety expenditures have increased 54.1% or at a CAGR of 4.4%. The 
cost of public safety is the fastest growing expense for the Town. 

The Town has funded these expenditures through a combination of functional/program revenues and 
general tax revenue. The functional/program revenues are comprised of various funding sources such as 
payments from Monte Sereno for police services provided to that city, vehicle code fines, federal and 
state grant money, and donations. Historically these functional sources of funds have contributed 
approximately $2.2m to $3.5m toward the total cost of public safety. It is important to understand that 
program revenues are generated by the associated functions and are generally restricted to those 
programs/functions and in some instances (such as grants) are non-recurring revenue sources. 

Although some governmental functions are self-supporting (such as sanitation) by raising enough 
revenue on their own to cover their costs, most of the Town’s functions (Public Safety, Parks and Public 
Works, Community Development, Library Services) are not self-supporting and depend upon general tax 
revenues to fund the shortfall. This is the critical issue to understand – namely, how much of the 
general tax revenue base is the cost of public safety consuming and what has been the trend over the 
past 11 years. 

The Staff analysis does not answer this question. In fact, the analysis is flawed since public safety 
expenditures are compared to ALL revenue including program revenues that do not fund public safety 
(such as VTA grants, or construction permits).  

If we deduct the public safety functional revenue from the gross expenditures for public safety, the 
resulting net expenditures for public safety must be funded from general tax revenues. The spreadsheet 
also shows the total revenues received by the Town from General Tax Revenue. The principal tax 
revenues for the Town are compromised of property taxes, sales taxes, franchise taxes and other 
miscellaneous taxes.  
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Since FY 2010, public safety expenditures have consumed a greater portion of the Town’s general tax 
revenue, increasing from 37% in FY 2010 to 59% in FY 2020. This increasing trend is driven by net public 
safety expenditures growing at a 5% CAGR while total general tax revenues have grown at a .2% CAGR. 
The result is public safety expenditures are consuming more and more of the Town’s general tax 
revenues which is “crowding out” the ability for the Town to fund critical services the Town must also 
provide, such as senior services, parks and recreation, street repair and cleaning, etc.  
 
This should not be a surprise to anyone since the Town’s auditor clearly called this out in his most recent 
presentation to the Town Council of the FY 2020 results. In that presentation the auditor presented a 
slide (which is attached) which shows that in FY 2020 the Town’s total net cost of service exceeded the 
Town’s total tax revenue. And the main driver of this, was the growth in public safety expenditures. This 
should be a wake-up call for anyone concerned about long-term fiscal stability because the Town cannot 
continuously operate in a fiscal condition where the total net cost of services provided exceeds general 
tax revenues collected.  
 
Please let me know if you have any questions. 
 
Phil Koen 
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Gross Public Less: Net Public Total Tax Net Public 
Safety Functional Safety Revenue Safety Exp/

Expenditures Revenues Expenditures Total Tax Rev

FY 2010 13,266,849 2,192,354 11,074,495 29,796,920 37.2%
FY 2011 13,495,885 2,181,591 11,314,294 31,103,674 36.4%
FY 2012 14,124,798 2,354,377 11,770,421 27,676,719 42.5%
FY 2013 13,731,754 2,541,990 11,189,764 22,877,632 48.9%
FY 2014 14,119,786 3,249,240 10,870,546 23,460,288 46.3%
FY 2015 12,644,221 3,554,004 9,090,217 25,412,604 35.8%
FY 2016 12,825,688 3,376,723 9,448,965 25,521,022 37.0%
FY 2017 14,587,597 2,914,017 11,673,580 28,399,621 41.1%
FY 2018 15,545,521 2,784,089 12,761,432 28,567,313 44.7%
FY 2019 17,725,475 2,572,532 15,152,943 30,682,158 49.4%
FY 2020 20,446,188 2,510,352 17,935,836 30,269,417 59.3%

Average Analysis
FY 2010 - FY 2015 13,563,882 2,678,926 10,884,956 26,721,306 41.2%
FY 2016 - FY 2020 16,226,094 2,831,543 13,394,551 28,687,906 46.3%
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Net (Expense)

  Revenues and 

Changes in

Net Position

Operating Capital

Charges for Grants and Grants and Governmental

Functions/Programs Expenses Services Contributions Contributions Activities

Governmental Activities:

General government 7,405,368$            1,470,324$            12,290$                 8,258$                   (5,914,496)$         

Public safety 20,446,188            1,549,207              952,045                 9,100                      (17,935,836)         

Parks and public works 11,803,005            3,674,222              2,824,638              832,755                 (4,471,390)           

Community development 5,001,958              3,351,753              15,864                   ‐                              (1,634,341)           

Library services 3,347,523              11,522                   49,351                   ‐                              (3,286,650)           

Sanitation 3,041                      231,323                 ‐                              ‐                              228,282                

Total Governmental Activities 48,007,083$         10,288,351$         3,854,188$            850,113$               (33,014,431)         

General revenues:

Taxes:

Property taxes 18,330,426         

Sales taxes 7,531,425           

Franchise taxes 2,495,792           

Other taxes 1,911,774           

Motor vehicle in lieu 24,526                

Investment earnings 2,428,470           

Miscellaneous 323,940              

Total general revenues 33,046,353         

Change in Net Position 31,922                

Net Position ‐ Beginning 114,819,109      

Net Position ‐ Ending 114,851,031$     

TOWN OF LOS GATOS
STATEMENT OF ACTIVITIES

FOR THE FISCAL YEAR ENDED JUNE 30, 2020

Program Revenues

The notes to the financial statements are an integral part of this statement.
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Government-Wide Financial Statements

2018 2019 2020
Net Cost of Service $28,803,164 $30,563,623 $33,014,431
Tax Revenue $28,567,313 $30,682,158 $30,269,417

 $26,000,000

 $27,000,000

 $28,000,000

 $29,000,000

 $30,000,000

 $31,000,000

 $32,000,000

 $33,000,000

 $34,000,000

Net Cost of Service to Tax Revenue
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PREPARED BY: Steve Conway 
 Finance Director 
   
 

Reviewed by: Town Manager 
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408)354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

FINANCE COMMISSION REPORT 

MEETING DATE: 08/09/2021 

ITEM NO: 10  

ADDENDUM 

    

 

DATE:   August 5, 2021 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Review Police Costs Relative to Total Expenditures and Revenues (Continued 
from July 12, 2021) 

 

REMARKS:  

Attachment 2 contains public comments received after the August 4, 2021 distribution of the 
Staff Report. 
 
 
Attachment received with Staff Report: 
1. July 12, 2021 Police Costs Staff Report 

Attachment received with Addendum: 
2. Public Comment  
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On Aug 4, 2021, at 6:50 PM, Phil Koen < > wrote: 

 Hello Laurel and Ron, 

Please include my email below and the attached Grand Jury report as an idea as of how police costs 
could possibly be reduced by consolidating dispatch centers with no reduction in service levels. This idea 
was originally embraced in 2011 by the Town but was never acted on. 

Thank you. 

Phil Koen 

Begin forwarded message: 

From: Phil Koen < > 
Date: July 16, 2021 at 8:42:14 AM PDT 
To: Ron Dickel , Kyle Park , Loreen Huddleston 

, Rick Tinsley , stacey.dell  
Rob Rennie <RRennie@losgatosca.gov>, Matthew Hudes <MHudes@losgatosca.gov> 
Cc: Laurel Prevetti <LPrevetti@losgatosca.gov>, Arn Andrews <aandrews@losgatosca.gov>, Robert 
Schultz <RSchultz@losgatosca.gov> 
Subject: Dispatch center consolidation 

Dear Finance Commission members, 

I came across this 2011 Civil Grand Jury report which discusses the functions and costs of 
emergency  dispatching functions. The Grand Jury recommended the elimination of local dispatch 
centers and local jurisdictional lines to improve emergency response and reduce costs. The Grand Jury 
report stated “clinging to local control seems to be a luxury rather than necessity and it is a luxury 
municipalities may find they simply cannot afford to retain”.   

In September 2011, the Town replied to the Grand Jury’s recommendation and agreed that the dispatch 
center should be consolidated. The Town’s response also  stated the recommendation “will be 
implemented in the future”. 

Given the acute staffing issues and cost of the local dispatch function, perhaps the time has come to 
implement the recommendation made 10 years ago. As I mentioned in my earlier email, cost reduction 
should also be closely examined along with revenue enhancement. Here is a very obvious cost reduction 
action that should be reviewed. 

Phil Koen 

https://www.scscourt.org/court_divisions/civil/cgj/2011/EmergencyDispatch.pdf 

Sent from my iPhone 
<EmergencyDispatch.pdf> 
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2010-2011 SANTA CLARA COUNTY 
     CIVIL GRAND JURY REPORT 

 

1 

 
 

 “CAN YOU HEAR ME NOW?” 
EMERGENCY DISPATCH IN SANTA CLARA COUNTY  

 
 
Introduction 
 
When a resident of Santa Clara County (SCC) calls 9-1-1, certain basic expectations 
follow: that the call will be answered promptly, and that it will result in help being sent as 
soon as possible.  What that caller does not think about, but what the Grand Jury 
undertook to explore, are the procedures, mechanics, city boundaries, political and 
economic interests that directly affect the response to any given call. 
 
One of the fundamental obligations of County government is to maintain adequate 
levels of public safety and security by ensuring that citizens receive an appropriate and 
speedy response to emergency calls.  The role of the emergency dispatch in delivering 
this service is vital to the quality of emergency response in Santa Clara County. 
Nevertheless, the Grand Jury has concerns regarding the effectiveness of the 
emergency dispatch system as it is now configured. These concerns include the 
apparent duplication of services among Santa Clara County Communications (County 
Comm) and individual municipalities, incompatibility of technology and dispatch 
protocols. Each raises serious issues relating to cost efficiency, given existing and 
projected reductions in revenue to government agencies in light of the economic 
downturn. The Grand Jury inquired into the existing dispatch system and sought to 
explore different or better ways in which this vital service can be provided.   
 
 
Background 
 
During the Grand Jury’s exploration of possible changes in fire departments, it became 
clear that the manner in which emergency personnel and equipment are dispatched in 
response to 911 calls was a matter of broad concern that extended beyond the 
deployment of fire equipment and crews to include police, sheriff, and medical dispatch.  
These concerns can be summarized as follows: 
 

• Basic dispatching functions and costs are being duplicated among a 
number of different agencies and jurisdictions, which wastes resources 

• Duplication of dispatching functions may lead to a delayed, inadequate, or 
“over-adequate” response, i.e., too many units from too many jurisdictions 
are responding to a single incident 
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• The presence of a “middle-man,” i.e., in jurisdictions where 911 calls first 
go to a local dispatch center before being transferred to County Comm, 
delays response anywhere from 20 seconds to 3 minutes or more, 
depending on the state of the local agency’s communications equipment 

• Regional radio communications equipment is not in place, meaning local 
jurisdictions cannot easily communicate with each other, local agents 
cannot communicate with their “home” area when the agent is out of 
range, and the entire network of county emergency responders cannot 
easily communicate in the event of a regional need, such as following a 
major earthquake or PG&E gas line rupture. 

 
 

Methodology 
 
In conjunction with its inquiry, the Grand Jury interviewed the following: 

• All 15 SCC City and Town Managers 

• All SCC County Fire Chiefs 

• Presidents of both the Saratoga and Los Altos Hills Fire District Boards 

• Selected Police Chiefs in SCC jurisdictions which maintain local 
dispatching centers 

 
The Grand Jury also received and reviewed budget information for SCC cities, dispatch 
and response time reports, and information from County Comm regarding response 
protocols. 
 
 
Discussion 
 
In order to dispatch emergency personnel in response to a 911 call, four basic 
components must come together:  

• The call must be answered (a dispatch center)  

• The nature of the emergency must be assessed and prioritized (response 
protocols) 

• The information received in the call must be transmitted (radio technology)  

• The location from which emergency fire and medical responders are 
dispatched must be determined (jurisdiction). 

 
These building blocks and how they affect response effectiveness are discussed below.  
The overall flow of a 911 call through dispatch is illustrated in Figure 1. 

Page 78

Item 10.



 

3 
 

Figure 1: Overview of 911 Dispatching.  Duplication of dispatch among municipalities and County 
Comm results in potential delay of fire and ambulance response, as well as duplication of 

equipment deployed. 
 

Dispatch Centers 
911 calls are automatically routed to the agency with jurisdiction over the permanent 
address associated with the caller’s landline phone number (calls from cell phones are 
not addressed in this report).  As shown in Figure 1, municipalities with police 
departments see 911 calls routed to their own local dispatch centers, which are 
operated by their police departments.  For municipalities whose law enforcement needs 
are provided by the Sheriff, 911 calls are routed to County Comm.  County Comm 
dispatches the county-contracted Emergency Medical Service (EMS), or ambulances; 
therefore, medical emergency calls that first route to a local dispatch must be 
transferred to County Comm for ambulance dispatch.  Table 1 shows those 
municipalities that have local dispatch centers and those that use County Comm 
dispatch.   
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Table 1: Initial Response and Routing of 911 Calls to Dispatch* 

Agency 911 Call Routing Law Enforcement 
Dispatch Fire Dispatch 

Campbell Campbell Police  Local  County Comm 

Cupertino County Comm County Comm 
(Sheriff) 

County Comm 

Gilroy Gilroy Police Local Local 

Los Altos Los Altos Police Local County Comm 

Los Altos Hills County Comm County Comm 
(Sheriff) 

County Comm 

Los Gatos Los Gatos Police Local County Comm 

Milpitas Milpitas Police Local  Local 

Monte Sereno Los Gatos Police Local County Comm 

Morgan Hill Morgan Hill Police Local  County Comm 

Mountain View Mountain View Police Local Local 

Palo Alto Palo Alto Police Local Local 

San Jose San Jose Police Local  Local 

City of Santa Clara Public Safety Dispatch Local Local 

Saratoga County Comm County Comm 
(Sheriff) 

County Comm 

Sunnyvale Sunnyvale Public Safety Local  Local 

SCC County Comm County Comm 
(Sheriff) 

County Comm 

* All ambulance dispatching is done by County Comm. 

 
Local dispatch centers are staffed by seven to fourteen city employees, which can 
create a significant liability to city budgets.  For example, the Town of Los Gatos 
budgets 12 full-time equivalent Police Administration Services employees—which 
includes dispatch and records—with a budget of ~$1.8 million for the 2010/2011 fiscal 
year.  Further, in 2010, Milpitas considered consolidating its dispatch center with other 
SCC cities, citing the potential $1 million cost savings by eliminating 12 city employees 
as a reason to do so.  Overtime is an additional cost factor, as is coverage for sick and 
vacationing employees—a particularly significant factor in maintaining a round-the-clock 
emergency dispatch service for small centers.  In a small center, employees may also 
be hampered professionally due to limited advancement or learning opportunities. 
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An added expense for local dispatch is maintaining back-up power in the event of a 
power outage.  Failure might occur due to a simple power outage, or be caused by a 
catastrophic event such as an earthquake.  Personnel back-up, which is needed if an 
event overwhelms a local dispatch center, is typically provided by routing calls to a 
neighboring municipality or to County Comm.  In many cities, needed back-up is 
provided by County Comm; in fact, County Comm is the 911 “Alternate Answer Point” 
(AAP) for all but two SCC cities.  The fact that such redundancy exists and is called 
upon from time to time also is an indication that some form of permanent regionalization 
can be accomplished.   
 
In addition to the expense associated with maintaining local dispatch centers, the risk of 
a delayed emergency response resulting when calls are transferred to County Comm 
must be considered.  When a call comes into a local dispatch facility, if it is requesting a 
law enforcement response, there is no delay.  However, all calls requiring a medical 
response must be transferred to County Comm, as must all calls requesting ambulance 
service.  Depending on the state of the municipality’s dispatching equipment, this 
transfer may take anywhere from twenty seconds to three minutes or more. For 
example, San Jose has one-button call transfer ability, which transfers a call in seconds.  
By contrast, Gilroy has less sophisticated equipment, and dispatchers must phone 
County Comm to transfer the call, which can take up to three minutes or more.  All 
municipalities have the ability to transfer calls to County Comm and all municipalities 
can use County Comm as a back up 911 call center in case of a local emergency.   
 
Since County Comm is already responsible for more fire dispatching than any other 
dispatch center, and is responsible for all ambulance dispatching, the Grand Jury asked 
interviewees the obvious question: “Given that there is duplication in the dispatching 
function, why maintain a local center?”  Responses varied, but several themes 
emerged:  
 

• Residents want a local connection with the dispatch center 

• Police officers benefit by having an established relationship with a local 
dispatcher 

• The manner in which a dispatcher responds to a call and even whether 
resources are dispatched, is a reflection of local values 

• A local dispatcher has a familiarity with local geography that is valuable.  
 
Upon closer examination, most of these concerns hold little merit.  Interviewees could 
not point to evidence that residents really care who answers their 911 call; it is far more 
likely that callers simply want a speedy response from a knowledgeable resource.   
 
Regarding law enforcement officer relationships with dispatch, the Grand Jury learned 
that the standard practice in areas with consolidated dispatch is to assign a particular 
“desk” to a particular community, such that the responder and dispatcher are able to 
develop the relationship and trust that some interviewees claimed could only come 
through a local operation.  
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The question of whether resources are actually dispatched is discussed in more detail 
below, but given the number and type of resources available to any given community, it 
may choose to send a response to a type of call, e.g., a complaint about a loud leaf 
blower, that another would not.  Such local preferences can be made part of the 
dispatching protocol for that community, and has happened in Cupertino, Los Altos Hills 
and Saratoga, who contract with the Sheriff for somewhat customized law enforcement 
response for their communities. 
 
Finally, with the proliferation of GPS systems, it is hard to justify the expense associated 
with maintaining a local dispatch center simply to ensure that people who “know the 
city” are available.  One interviewee did argue that “GPS can show you where you’re 
going, but not what you’re getting into.”  But another countered with the assertion that 
local police and fire personnel have the primary responsibility to know all aspects of 
their community and its geography as an integral part of their jobs.  
 
 
Response Protocols 
 
Consolidated dispatch centers and standardized equipment assure that 911 calls are 
answered and emergency personnel dispatched, but in order to achieve an effective 
and efficient response, protocols must be in place to determine which call will receive 
the most immediate attention. County Comm employs a prioritization system that ranks 
911 calls by degree of seriousness, from an emergency that endangers life, down to 
complaints about violations of city ordinances (see Appendix A). Prioritization protocols 
in most SCC jurisdictions mirror this model.  While in rare instances residents in some 
parts of SCC, often those living in unincorporated pockets, complain about slow 
response by law enforcement, most cities meet internal goals for response times based 
upon priority protocols.  Further, response protocols for fire and emergency medical are 
virtually the same countywide, and pose no barrier to communications consolidation.   
 
Law enforcement response protocols are very similar, as necessitated by legal 
boundaries.  Yet police chiefs claim local dispatch control is required because their 
municipality has “nuanced” response protocol.  This means, for example, that while one 
city would not respond to complaints of overly loud leaf blowers, another would.  But 
there is no reason to think that such response nuances could not be implemented in a 
consolidated center where dispatchers are assigned to municipalities, and trained in 
area-specific, nuanced response protocol. 
 
 
Radio Technology 
Communications equipment is integral to the dispatch function.  In order for dispatch 
consolidation to really work, all agencies must be able to talk to each other.  However, 
equipment varies, as was noted above in discussing call transfer capability. 
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Radio equipment capability varies too.  The Grand Jury learned that circumstances exist 
where a police chief may not be able to communicate with his own department when out 
of radio range, or one city may not be able to talk to another due to differences in 
equipment or radio frequencies used.  In fact, Grand Jurors who participated in “Ride-
Alongs” with the SCC Sheriff’s Office, observed that a number of patrol deputies chose 
to use personal cell phones rather than Sheriff’s radios. While this workaround may be 
effective for one-on-one communication, it is a wholly inadequate substitute for reliable 
long-range, countywide communication capability.  
 
Standardization of equipment and technology is essential to successfully consolidating 
emergency communication and dispatch.  This may pose a cost barrier initially, but 
long- term savings potential is worth going through the cost-benefit analysis. 
 
 
Jurisdiction 
 
Jurisdictional boundaries define which agency is called to respond to an emergency 
event.  These boundaries largely follow city boundaries, but the lines do not make good 
sense from a response standpoint.   Local dispatch systems may not have the visibility 
or authority to dispatch the closest resource when jurisdictional lines are not to be 
crossed.  Particularly for fire or medical emergencies, this can impede the fastest 
response.  For example, San Jose Fire Station 23 is closer to some areas of Milpitas 
than any of the four Milpitas fire stations; Palo Alto Station 5 is closer to some areas of 
Mountain View than any of Mountain View’s fire stations.   
 
Improved response across all agencies can be expected through “boundary drop.”  This 
is where jurisdictional lines are ignored such that that the closest emergency resource 
responds to a given event. Once a 911 call is prioritized for response, equipment and 
crews are dispatched from the nearest possible location.  Interviewees uniformly agreed 
that boundary drop would result in faster, more efficient emergency response, and many 
also agreed that the “communications component” is a major barrier in achieving full 
boundary drop as dispatching is not presently occurring from a central location. 
Adoption of a boundary drop system in dispatching may also lead to standardization in 
response protocols, radio technology, training and equipping of crews and emergency 
apparatus, and ultimately a breakdown in the artificial barriers standing in the way of full 
dispatch consolidation, which all interviewees agreed would result in better emergency 
response. 
 
 
Communications Consolidation 
 
Local dispatch centers clearly represent a duplication of services.  The Grand Jury was 
encouraged to learn that most, if not all interviewees, recognize this as a problem and 
are already working to consolidate the dispatching function.  All agreed that fire 
dispatch, which employs standardized response protocols and “speaks the same 
language,” lends itself easily to consolidation.  There was more disagreement regarding 

Page 83

Item 10.



 

8 
 

whether police dispatch could be easily integrated due to differing local law enforcement 
policies, but most interviewees acknowledged that these differences could be overcome 
with the right approach to consolidation – such as by establishing a Joint Powers 
Agreement (JPA); or consolidating by geographic region (North County, West Valley, 
South County) rather than county-wide.  Active efforts to consolidate the dispatching 
function are being pursued in several SCC cities: 
 

• Los Gatos and Campbell currently have a joint Request for Proposal 
(RFP) out to explore complete or partial consolidation of their two dispatch 
centers. 

• Los Altos, Palo Alto, and Mountain View are pursuing “virtual 
consolidation,” which would give dispatchers the same information by 
computer and allow dispatching throughout the area without requiring 
construction of a new “brick and mortar” facility. 

 
City Managers cited several reasons to pursue consolidation, focusing primarily on 
economy of scale, cost-savings, and efficiency.  In addition, many cited the benefit of a 
faster, better response, which would in turn create safer communities.  Finally, many 
advanced the theory that if SCC cities were able to achieve consolidation of emergency 
dispatch, functional consolidation of other agencies, such as fire departments, would 
more likely follow. 
 
In fact, regional and functional consolidation has been successfully implemented both in 
the Bay Area and around the country.  In San Mateo County, for example, all 
emergency dispatch is handled by a single countywide agency.  Dispatchers work with 
a map displaying all available emergency vehicles, which are simply numbered in order, 
rather than by jurisdiction, and then dispatch the closest resources to any given event.   
In West Jordan, Utah, consolidated dispatch served several different municipalities in 
the Salt Lake City area; in Scottsdale, Arizona, a regional model developed in the 1970s 
is still in use today, whereby a single dispatch center serves 25 different fire 
departments.  According to interviewees familiar with that system, it has been 
reproduced successfully elsewhere. The Grand Jury learned that many SCC police and 
fire officials bring out-of-state experience with successful multi-jurisdictional systems 
and can be instrumental in leading change.  
 
In spite of resistance to consolidation, agencies throughout the county have 
demonstrated their ability to collaborate effectively through the Silicon Valley Regional 
Interoperability Association (SVRIA).  The Department of Homeland Security has 
identified interoperability as one of the nation’s highest priorities.  For first responders, 
there is no greater area of concern when facing a regional emergency, such as the
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1989 earthquake or the 2010 San Bruno fire.  In general, interoperability refers to the 
ability of emergency responders to share information via voice and data signals on 
demand, in real time, when needed, and as authorized.  SVRIA is a Joint Powers 
Authority (JPA) among SCC agencies that has developed a long-term work plan to 
implement a regional communications system.  
 
 
Conclusions 
 
Clinging to local control seems to be a luxury rather than necessity, and it is a luxury 
municipalities may find they simply cannot afford to retain, particularly when County 
Comm offers both a capable and more technologically advanced alternative compared 
to the outdated equipment used in some municipalities. 
 
The Grand Jury found that officials throughout Santa Clara County recognize, and are 
working to correct, inefficiencies in the existing emergency dispatch system.  Elimination 
of local dispatch centers and elimination of local jurisdictional lines can go a long way 
toward providing faster, more efficient, and more cost-effective emergency response. 
The Grand Jury strongly encourages cities to work quickly and cooperatively to achieve 
the consolidation which will provide better emergency response service to the citizens of 
Santa Clara County.  
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Findings and Recommendations  
 
Finding 1 
 
Dispatch consolidation would result in more cost-effective and efficient emergency 
response and should be implemented throughout Santa Clara County.  
 
Recommendation 1 
 
Jurisdictions which maintain their own dispatching centers – Campbell, Gilroy, Los 
Altos, Los Gatos, Milpitas, Monte Sereno, Morgan Hill, Mountain View, Palo Alto, San 
Jose, the City of Santa Clara, and Sunnyvale – and all jurisdictions which use Santa 
Clara County Communications for dispatch—Cupertino, Los Altos Hills, and Saratoga—
should consolidate dispatch with neighboring jurisdictions and, where appropriate, 
should issue RFPs to do so. 
 
 
Finding 2 
 
Radio equipment has not been standardized and impedes effective countywide 
communication and emergency dispatch. 
 
Recommendation 2 
 
Jurisdictions which maintain their own dispatching centers – Campbell, Gilroy, Los 
Altos, Los Gatos, Milpitas, Monte Sereno, Morgan Hill, Mountain View, Palo Alto, San 
Jose, the City of Santa Clara, and Sunnyvale; all jurisdictions which use Santa Clara 
County Communications for dispatch—Cupertino, Los Altos Hills, and Saratoga; the 
Santa Clara County Sheriff’s Office; and Santa Clara County, should continue to work 
with the Silicon Valley Regional Interoperability Association to achieve countywide 
standardization of radio technology. 
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This report was PASSED and ADOPTED with a concurrence of at least 12 grand jurors 
on this 19th day of May, 2011. 
 
 

 

Helene I. Popenhager 
Foreperson 
 

Gerard Roney 
Foreperson pro tem 
 

Kathryn Janoff 
Secretary 
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PREPARED BY: Steve Conway 
 Finance Director 
   
 

Reviewed by: Town Manager 
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408)354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

FINANCE COMMISSION REPORT 

MEETING DATE: 08/09/2021 

ITEM NO: 10  

ADDENDUM B 

    

 

DATE:   August 6, 2021 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Review Police Costs Relative to Total Expenditures and Revenues (Continued 
from July 12, 2021) 

 

REMARKS:  

Attachment 3 contain public comments received after the August 4, 2021 distribution of the 
Staff Report. 
 
 
Attachment received with Staff Report: 
1. July 12, 2021 Police Costs Staff Report 

Attachment received with Addendum: 
2. Public Comment received at 6:50 pm on August 4, 2021 
 
Attachment received with Addendum B: 
3. Public Comment received at 7:13 am on August 6, 2021 
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From: Phil Koen 
Sent: Friday, August 6, 2021 7:13 AM 
To: Ron Dickel  Kyle Park ; ricktinsley
loreen  stacey.dell ; Matthew Hudes 
<MHudes@losgatosca.gov>; Rob Rennie <RRennie@losgatosca.gov> 
Cc: Laurel Prevetti <LPrevetti@losgatosca.gov>; Arn Andrews <aandrews@losgatosca.gov> 
Subject: Agenda Item #10 

Finance Commission Members, 

I would like to recap my earlier note to the Commission regarding the Staff analysis of Public Safety 
Expenditures. Staff has presented two trend analyses – one showing gross public safety expenditures as 
a percentage of total gross expenditures and another showing gross public safety expenditures as a 
percentage of total town revenues. While an interesting way to look at the trends, it doesn’t tell the 
entire story. 

The problem with Staff’s analyses is it fails to show the trend in net expenditures for Public Safety. 
Looking at net public safety expenditures is a better way to view the underlying trend because the 
functional revenues are netted against the gross public safety expenditures. The reason why functional 
revenues should be netted against gross functional expenditures is because these revenues are 
generated through charges for services, user fees, grants or contributions that are restricted to the 
function and are usually non-recurring in nature. An analysis of net expenditures provides valuable 
insight into the core cost of providing a service which is masked at the gross expenditure level. To the 
extent a function can increase dedicated funding sources, the function will be less reliant on funding 
from total tax revenues.  

For example, in FY 2020 there was a total of $15m in total functional revenues, but only $2.5m is directly 
attributed to public safety. The majority of this $2.5m was a payment for public safety services provide 
under the police services contract with Monte Sereno. These functional revenues should be netted 
against the gross public safety expenditures to obtain the net cost to provide public safety services to 
the Town’s residents. This net expenditure is funded by the Town’s tax revenue base. The remaining 
$12.5m in functional revenues were funds from VTA grants or construction permits, etc. which were 
used to fund the other Town functions, totally unrelated to public safety. 

The attached public safety trend analysis shows the trend in net public safety expenditures and as a 
percentage of total tax revenues over the past 10 years. Over the past 10 years net public safety 
expenditures have increased 62% while total tax revenues have increased only 2%. Since the rate of 
growth in net public safety expenditures far exceeds the growth in total tax revenue, more and more 
general tax dollars are being used today to provide public safety services. This is leading to a “crowding 
out” effect as there is less total tax revenue to fund all the other services the Town must provide.  

I think this is a better way to view the trend in public safety expenditures and reveals a much deeper 
issue than Staff’s analysis.  

Thank you. 

Phil Koen 

ATTACHMENT 3
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Net (Expense)
Revenues and 
Changes in
Net Position

Operating Capital
Charges for Grants and Grants and Governmental

Functions/Programs Expenses Services Contributions Contributions Activities
Governmental Activities:
General government 7,405,368$            1,470,324$            12,290$                 8,258$   (5,914,496)$         
Public safety 20,446,188            1,549,207              952,045                 9,100  (17,935,836)         
Parks and public works 11,803,005            3,674,222              2,824,638              832,755                 (4,471,390)           
Community development 5,001,958              3,351,753              15,864  ‐  (1,634,341)           
Library services 3,347,523              11,522  49,351  ‐  (3,286,650)           
Sanitation 3,041  231,323                 ‐  ‐  228,282                

Total Governmental Activities 48,007,083$         10,288,351$         3,854,188$            850,113$               (33,014,431)         

General revenues:
Taxes:
Property taxes 18,330,426         
Sales taxes 7,531,425           
Franchise taxes 2,495,792           
Other taxes 1,911,774           

Motor vehicle in lieu 24,526
Investment earnings 2,428,470           
Miscellaneous 323,940              

Total general revenues 33,046,353         

Change in Net Position 31,922

Net Position ‐ Beginning 114,819,109      

Net Position ‐ Ending 114,851,031$     

TOWN OF LOS GATOS
STATEMENT OF ACTIVITIES

FOR THE FISCAL YEAR ENDED JUNE 30, 2020

Program Revenues

The notes to the financial statements are an integral part of this statement.
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Gross Public Less: Net Public Total Tax Net Public 
Safety Functional Safety Revenue Safety Exp/

Expenditures Revenues Expenditures Total Tax Rev

FY 2010 13,266,849 2,192,354 11,074,495 29,796,920 37.2%
FY 2011 13,495,885 2,181,591 11,314,294 31,103,674 36.4%
FY 2012 14,124,798 2,354,377 11,770,421 27,676,719 42.5%
FY 2013 13,731,754 2,541,990 11,189,764 22,877,632 48.9%
FY 2014 14,119,786 3,249,240 10,870,546 23,460,288 46.3%
FY 2015 12,644,221 3,554,004 9,090,217 25,412,604 35.8%
FY 2016 12,825,688 3,376,723 9,448,965 25,521,022 37.0%
FY 2017 14,587,597 2,914,017 11,673,580 28,399,621 41.1%
FY 2018 15,545,521 2,784,089 12,761,432 28,567,313 44.7%
FY 2019 17,725,475 2,572,532 15,152,943 30,682,158 49.4%
FY 2020 20,446,188 2,510,352 17,935,836 30,269,417 59.3%

Average Analysis
FY 2010 - FY 2015 13,563,882 2,678,926 10,884,956 26,721,306 41.2%
FY 2016 - FY 2020 16,226,094 2,831,543 13,394,551 28,687,906 46.3%
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PREPARED BY: Arn Andrews 
 Assistant Town Manager 
   
 

Reviewed by: Town Manager 
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408)354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

FINANCE COMMISSION REPORT 

MEETING DATE: 08/09/2021 

ITEM NO: 10  

DESK ITEM 

    

 

DATE:   August 9, 2021 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Review Police Costs Relative to Total Expenditures and Revenues (Continued 
from July 12, 2021) 

 

REMARKS:  

In reviewing the Town response (Attachment 4) to the Grand Jury report of 2011, staff learned 
that a consultant was hired to analyze the feasibility of consolidating dispatch services with the 
City of Campbell.   The feasibility study (Attachment 5) determined that of three scenarios 
considered, the most feasible option at the time was for the City of Campbell to provide 
dispatch services for Los Gatos.  Based on discussions between the entities, it was determined 
that the potential savings weren’t material enough to transition services to Campbell.   
 
 
Attachment received with Staff Report: 
1. July 12, 2021 Police Costs Staff Report 

Attachment received with Addendum: 
2. Public Comment received at 6:50 pm on August 4, 2021 
 
Attachment received with Addendum B: 
3. Public Comment received at 7:13 am on August 6, 2021 
 
Attachments received with this Desk Item: 
4. September 6, 2011 Staff Report on Santa Clara County Grand Jury Reports regarding Dispatch 
 and Fire Services 
5. Campbell-LG Communications Feasibility Study 2016 
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PREPARED BY: Stephen Conway 
 Finance Director 
   
 

Reviewed by: Town Manager, Town Attorney, and Assistant Town Manager 
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408)354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

FINANCE COMMISSION REPORT 

MEETING DATE: 08/09/2021 

ITEM NO: 11  

 
   

 

DATE:   August 2, 2021 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Review the Draft Request for Proposals (RFP) for Professional Auditing 
Services 

 

RECOMMENDATION:  

Review the Draft Request for Proposals (RFP) for Professional Auditing Services 
 
BACKGROUND: 
 
With the passage of Measure A, the Finance Commission has been tasked with several duties 
associated with the independent auditing function as described in the provisions of the 
adopted Ordinance.  Section 2.50.225. – Duties states that: 
 

(a) The Finance Commission shall: 
 

(9) Provide written comments and recommendations regarding the selection of auditors 
for the CAFR. 
(10) Participate in pre-audit meetings with auditors provided that the Finance 
Commission shall not participate in those portions of any meetings which pertain to 
confidential employment or attorney client privileged matters. 

 
It should be noted, that while staff acknowledges the language used in Measure A, on July 11, 
2021 GFOA requested that all industry affiliates stop using the four-letter acronym commonly 
associated with the Comprehensive Annual Financial Report.  Going forward staff will be using 
Annual Financial Report in all its publications.    
In March 2017, the Town released a Request for Proposals (RFP) for auditing services.  Prior to 
the release of the RFP, the Town’s annual audits were completed by Chavan and Associates, LLP 
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PAGE 2 OF 2 
SUBJECT: Review Audit Services RFP 
DATE:  July 6, 2021 
 
BACKGROUND (continued): 
 
for five years.  Based upon the proposals, interviews and reference checks, Town staff selected 
the firm of Badawi and Associates at the conclusion of the RFP process.   
 
DISCUSSION: 
 
The current contract was for a three-year term with one or two-year option period renewal 
options.  The two-year option period will expire June 30, 2022.  Staff is initiating a new RFP 
process for auditing services beginning in September of 2021.  Attachment 1 contains the draft 
Request for Proposal for Independent Audit Services.   
 
The proposed anticipated timeline of the RFP process is provided in the table below: 

 
In order for the Commission to “Provide written comments and recommendations regarding the 
selection of auditors for the Annual Financial Report,” the Commission selected Vice Chair, Kyle 
Park to be a non-voting observer of the selection process.   
 
RECCOMMENDATION: 

Staff recommends that the Finance Commission review and provide feedback on the draft RFP. 
Staff will take Commission feedback under consideration before issuing the RFP in September 
2021. 
 
 
Attachment: 

1. Draft Request for Proposals (RFP) Professional Auditing Services 

Timeline 

Distribution of RFP 09/15/21 

Deadline for Questions 09/22/21 

Proposals Due to the Town 10/8/21 

Oral Presentations/Interviews Week of 10/25/21 

Council Consideration of Contract 12/7/21 
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Town of Los Gatos 
  Professional Auditing Services 

 
 
 
 
 

 
 

 
 

 

DRAFT REQUEST FOR PROPOSALS (RFP) 
PROFESSIONAL AUDITING SERVICES 

 
Proposals Due: 

October 8, 2021 by 5:00 pm 
 

RFP Contact: 
Gitta Ungvari 

Finance and Budget Manager 
gungvari@losgatosca.gov 

408-354-6805 
 

Deliver To: 
Town of Los Gatos 

Finance Department 
110 E. Main Street 

Los Gatos, CA 95030 
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TABLE OF CONTENTS 
 

1. INTRODUCTION 
2. TERM OF ENGAGEMENT 
3. SERVICES REQUIRED 
4. SCOPE OF WORK 
5. TIMELINE 
6. TOWN RESPONSIBILITES 
7. DESCRIPTION OF THE GOVERNMENT 
8. SUBMISSION OF PROPOSAL 
9. EVALUATION PROCEDURES 
10. ATTACHMENTS 
 
ATTACHMENTS ARE AS FOLLOWS: 
ATTACHMENT 1 - CONFLICT OF INTEREST STATEMENT (FOR SUBMITTAL) 
ATTACHMENT 2 - NON-COLLUSION DECLARATION (FOR SUBMITTAL) 
ATTACHMENT 3 - REFERENCES (FOR SUBMITTAL) 
ATTACHMENT 4 - STATEMENT REGARDING INSURANCE COVERAGE AND WORKER’S COMPENSATION 
INSURANCE ACKNOWLEDGMENT CERTIFICATE (FOR SUBMITTAL) 
ATTACHMENT 5 - SAMPLE CONSULTANT SERVICES AGREEMENT (INFORMATION) 
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1. INTRODUCTION 
 
The Town of Los Gatos (Town) is soliciting proposals from qualified firms of certified public 
accountants to audit its financial statements and private-purpose funds of the Town for the three 
fiscal years with the option to extend for two additional one-year terms, not to exceed a total of 
five fiscal years.  These audits are to be performed in accordance with generally accepted auditing 
standards; the standards set forth for financial audits in the U.S. General Accountability Office’s 
most recent Government Auditing Standards; the provisions of the Federal Single Audit Act of 
1984 and the Single Audit Act Amendments of 1996; the U. S. Office of Management and Budget’s 
(OMB) guidance for federal awards and agreements as provided in the Code of Federal Regulation 
(CFR) 2 Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements 
for Federal Awards and relevant Governmental Accounting Standards Board (GASB) Statements. 
 
There is no expressed or implied obligation for the Town to reimburse responding firms for any 
expenses incurred in preparing proposals in response to this Request for Proposals (RFP). 

 
The Town reserves the right to retain all proposals submitted and to use any ideas in a proposal 
regardless of whether that firm is ultimately selected.  Submission of a proposal indicates 
acceptance by the firm of the conditions contained in this RFP, unless clearly and specifically 
noted in the proposal submitted and confirmed in the subsequent contract between the Town 
and the firm selected. 

 
To be considered, five printed copies and one electronic copy of the technical proposal and five 
sealed, printed copies and one electronic copy of the dollar cost bid must be received by the Town 
of Los Gatos by 5:00 pm on October 8, 2021.  Printed proposals are to be mailed or delivered in 
person to: Town of Los Gatos: Attention Gitta Ungvari, Finance and Budget Maanger,110 East 
Main Street, Los Gatos, CA, 95030.  Electronic proposals are to be emailed to 
gungvari@losgatosca.gov.  The Town reserves the right to reject any or all proposals submitted.  
Late proposals will not be considered. 

 
It is anticipated that selection of a firm will be completed by November, and that a contract will be 
approved by the Town Council and executed by late December. 
 

2. TERM OF ENGAGEMENT 
 
It is the intent of the Town to contract for the services listed in this RFP for a term of three years.  
The Town reserves the right to extend the term of this contract for two additional one-year terms, 
for a maximum of five years, subject to the annual review and recommendation of the Director of 
Finance, approval of the Town Manager, and satisfactory negotiation of terms. 
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3. SERVICES REQUIRED 
 

a. Entrance Conference.  Before commencement of interim field work, the firm must 
schedule an entrance conference with the Town Manager, Finance Director, and 
Finance Commission for the purpose of discussing any potential audit issues, clarifying 
responsibilities, and making arrangements for the workspace and other needs of its 
staff.  The Finance Commission shall not participate in conference discussions that 
pertain to confidential employment or attorney-client privileged matters. 

 
b. Status Reports.  During the engagement, the firm must meet with and provide status 

reports to the Town Manager and Director of Finance on a regular basis. 
 

c. Exit Conference.  Upon completion of field work, and before issuing any report or 
management letter, the firm must schedule an exit conference with the Town Manager 
and the Director of Finance, the Budget and Finance Manager, and other Town staff as 
may be assigned.  The purpose of the exit conference is to discuss observations, 
findings, and recommendations; and, as appropriate, any matters to be included in 
required communications and/or in a management letter. 

 
d. Advice and Consultation.  Throughout the contract period, the firm must be available 

during regular business hours to provide the Town with informal advice and 
consultation on matters relating to accounting and financial reporting.  The firm will be 
expected to keep the Town updated on the working requirements of all new 
accounting and financial reporting pronouncements of GASB, OMB, and the State of 
California.  A senior staff member, at the manager, director, or partner level, will be 
responsible for responding to Town communications within one business day. 

 
e. Town Requirements.  The firm must comply with all relevant Town requirements, such 

as obtaining a Los Gatos business license, providing proof of insurance for at least the 
minimum required amounts, and executing a Town contract for consulting services.  
Information about Los Gatos business licenses is available on the Town’s website, 
www.LosGatosCA.gov/businesslicense.  Information about current insurance 
requirements is available from the Clerk Administrator at (408) 354-6888.  A sample 
Town contract is available from the Town Attorney’s Office at (408) 354-6880. 

 
f. Town Council and Finance Commission Meetings.  The firm shall make available up to 

four times per fiscal year a senior staff member at the manager, director or partner 
level to attend Town Council meetings and/or Finance Commission meetings for the 
purpose of discussing the audit, the management letter and its conclusions, the 
Comprehensive Annual Financial Report (Annual Report), and other reports prepared 
by the auditor.  
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4. SCOPE OF WORK 
 

a. Town of Los Gatos Audit.  Audit and issue a report on the fair presentation of the Basic 
Financial Statements of the Town of Los Gatos in accordance with generally accepted 
auditing standards; the standards set forth for financial audits in the U.S. General 
Accountability Office’s most recent Government Auditing Standards; the provisions of 
the federal Single Audit Act of 1984 and the Single Audit Act Amendments of 1996; 
OMB guidance for federal awards and agreements as provided in the Code of Federal 
Regulation (CFR ) 2 Part 200, Uniform Administrative Requirements, Cost Principles, 
and Audit Requirements for Federal Awards; and relevant GASB Statements.  The audit 
shall be conducted for the purpose of forming an opinion on the Town’s Basic Financial 
Statements taken as a whole, and to determine whether the operations were 
conducted in accordance with legal and regulatory requirements. 

 
b. Comprehensive Annual Financial Report.  Prepare, with limited involvement of the 

Town, the Comprehensive Annual Financial Report (Annual Report) for the Town of Los 
Gatos and the activities of the private-purpose trust funds of the Successor Agency to 
the Los Gatos Redevelopment Agency.  The Town shall retain ultimate responsibility for 
the approval and dissemination of the Annual Report; however, the firm shall prepare 
the draft and complete related tasks, including but not limited to the following: 

 

 Evaluate the document against the Annual Report reporting checklists of the 
Government Finance Officers Association (GFOA) and the California Society of 
Municipal Finance Officers (CSMFO) to ensure eligibility for their respective 
Annual Report award programs.  It is the Town’s intention to continue to 
receive these awards annually and expect that the Annual Report will meet 
their requirements. 

 Verification of implementation of recommended improvements from prior year 
submissions to GFOA under the Annual Report award program. 

 Proofreading and overall review, including layout, design, and making 
suggested improvements to the document. 

 Printing and binding of the final document. 

 Assisting with the written responses to the recommendations and questions 
posed by the Finance Commission prior to the Annual Report’s consideration by 
Town Council.  

 
c. Reportable Conditions.  In the required reports on internal controls, the firm shall 

communicate any reportable conditions found during the audits.  A reportable 
condition is defined as a significant deficiency in the design or operation of the internal 
control structure, which could adversely affect the organization’s ability to record, 
process, summarize, and report financial data consistent with the assertions of 
management in the financial statements.  Reportable conditions that are also material 
weaknesses shall be identified as such in the report.  Non-reportable conditions 
discovered by the auditors shall be reported in a separate letter to management, which 
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shall be referred to in the reports on internal controls.  The reports on compliance shall 
include all instances of noncompliance. 

 
d. Management Letter.  Completion of a management letter, if applicable, reporting 

material weaknesses and significant control deficiencies.  Prior to completion of the 
management letter, the firm shall meet with the Town Manager, Director of Finance, 
the Finance and Budget Manager, the Town Finance Commission, and other Town staff 
as assigned to review findings and recommendations in detail before the final letter 
and Town responses are published. 
 

e. Optional Services. 

 Development of Agreed Upon Procedures for the review and reporting of 
Measure G district sales tax revenues and expenditures. 

 Preparation of the Cities Financial Transactions and Compensation Report 
(State Controller’s Report).   

 
f. Deliverables. 

 One electronic file, in PDF format, and 25 bound copies, of the Annual Report, 
including the necessary audit opinion letters. 

 One electronic file, in PDF format, and 25 bound copies, of the federal single 
audit report, if applicable, including the necessary audit opinion letters. 

 One electronic file, in PDF format, and 25 bound copies, of the management 
letter, if applicable. 

 One electronic file, in PDF format, and 25 bound copies, of the required 
Appropriations Limit Review reporting upon agreed-upon procedures on 
compliance with Proposition 111 for the year audited. 

 
g. Irregularities and Illegal Acts.  Auditors shall be required to make an immediate, 

written report of all irregularities and illegal acts or indications of illegal acts of which 
they become aware to the following parties: 

 

 Los Gatos Town Council 

 Town Manager 

 Town Attorney 
 

h. Working Paper Retention and Access.  All working papers and reports must be 
retained at the firm’s expense for a minimum of seven years, unless otherwise notified 
in writing by the Town.  The firm will be required to make such working papers 
available, on request, to the following parties or their designees: 

 

 Town of Los Gatos 

 Parties designated by the Town, or federal or state governments, as part of an 
audit quality review process 

 Auditors of entities of which the Town is a subrecipient of grant funds. 
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In addition, the firm shall respond to the reasonable inquiries of successor auditors and allow 
successor auditors to review working papers relating to matters of continuing accounting 
significance. 
 
The Town’s most recent audit was conducted by Badawi and Associates. The work papers of this 
previous audit may be reviewed by the successful firm. 
 

5. PROPOSED TENTATIVE TIMELINE 
 

 
 

6. TOWN RESPONSIBILITIES  
 
a. Technical Support and Assistance.  Finance staff and responsible management 

personnel will be available during the audit to assist the firm by directing audit 
personnel to needed sources of information, documentation, and explanations.  It is 
expected that the firm will rely on the assistance of Town staff to a minimum level, in 
consideration of limited staff capacity. 

 
b. Statements and Schedules.  Finance staff will prepare and/or provide all statements 

and schedules requested by the firm in its Prepared By Client (PBC) list.  The 
preparations of confirmations will be the responsibility of the Town.  

 
c. Work Area and Equipment.  The Town will provide the firm with reasonable 

workspace, desks, and chairs; and access to telephone lines, photocopying, and fax 
machines. 

 
d. Manner of Payment.  The Town will make progress payments on the basis of hours of 

work completed and out-of-pocket expenses incurred, in accordance with the 
successful firm’s dollar cost bid, and in response to invoices submitted on a monthly 
basis.  The final ten percent of the total all-inclusive maximum price will be retained 
and paid on delivery of the final audit documents. 

 
7. DESCRIPTION OF THE GOVERNMENT 

 
a. Background Information.  Information regarding Los Gatos and the Town organization, 

such as history, governmental structure, services provided, the current Operating and 

Timeline 

Distribution of RFP 09/15/21 

Deadline for Questions 09/22/21 

Proposals Due to the Town 10/8/21 

Oral Presentations/Interviews Week of 10/25/21 

Council Consideration of Contract 12/7/21 
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Capital Budgets, and the most recent Annual Report, is available on the Town website 
at the Financial Transparency page: 
https://www.losgatosca.gov/DocumentCenter/View/26586/FY-201920-CAFR?bidId=. 

 
b. Fund Structure.  The Town and its component unit use the following fund types and 

account groups in financial reporting: 
 

Fund Type Number of Funds 

General Fund 1 

Special Revenue Funds 9 

Debt Service Funds 1 

Capital Projects Funds 8 

Internal Service Funds 7 

Trust & Agency Funds 7 

Total 33 

 
c. Budgetary Basis of Accounting.  Governmental fund types and fiduciary fund budgets 

are developed using the modified accrual basis of accounting.  Proprietary fund 
budgets are developed using the full accrual basis of accounting.  At fiscal year-end, 
budget appropriations lapse. 

 
d. Pension Plans.  The Town contributes to the California Public Employees’ Retirement 

System (CalPERS), a multiple-employer public employee retirement system that acts as 
a common investment and administrative agent for participating public agencies within 
the state of California. 

 
e. Finance Operations.  The Finance Department is headed by Finance Director, Stephen 

Conway.  The Department is responsible for budgeting, financial reporting, treasury, 
financial audits, payroll, accounts payable, accounts receivable, cash collection, 
business license, purchasing, and other general accounting functions. 

 
f. Computer Systems.  The Town has personal computers that run Windows 10 and 

Windows 7, networked with Windows servers.  This network extends to all Town 
Departments and provides enterprise-wide connectivity and email capability. 

 
The Town uses the FinancePlus financial software by SunGard Public Sector, including the 
budgeting, payroll, purchasing, accounts payable, accounts receivable, cash receipts, business 
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license, and fixed assets functions, which are fully integrated with the General Ledger module.  
The Town uses Office 2010 professional suite. 

 
8. SUBMISSION OF PROPOSAL  

 
The following materials must be submitted for a proposal to be considered: Five printed copies 
and one electronic copy of a technical proposal must be submitted.  There should be no cost 
information whatsoever in the technical proposal document.  The purpose of the technical 
proposal is to demonstrate the qualifications, competence, and capacity of the firm and of the 
particular staff to be assigned, in conformity with this RFP.  It should also specify an audit 
approach that will meet the requirements of this RFP. 
 
The technical proposal should address all the points outlined in this RFP (excluding cost 
information).  At a minimum, the following components must be included: 

 
a. Title Page, showing the RFP subject; the firm’s name; the name, address, telephone 

number, and email address of the contact person; and the date of the proposal. 
 

b. Table of Contents, including a clear and complete identification of the materials 
submitted by section and page number.  Cross-referencing to section and page number 
in this RFP is preferred. 

 
c. Transmittal letter, briefly stating the proposer’s understanding of the work to be done, 

the commitment to perform the work within the timeline in this RFP, a statement 
addressing why the firm believes itself to be the best qualified to perform the work, 
and a statement that the proposal is a firm and irrevocable offer for 90 days.  Certify 
that the person signing the proposal is entitled to represent the firm, empowered to 
submit the bid, and authorized to sign a contract with the Town. 

 
d. Independence.  The firm shall provide an affirmative statement that it is independent 

of the Town as defined by generally accepted auditing standards and the U.S. General 
Accountability Office’s Government Auditing Standards.  The firm should list and 
describe the firm’s professional relationships, if any, involving the Town or any of its 
component units for the past five years, together with a statement explaining why 
such relationships do not constitute a conflict of interest relative to the scope of 
services contemplated in this RFP.  In addition, the successful firm shall be required to 
give the Town written notice of any professional relationships entered into during the 
period of the contract. 

 
e. License to Practice in California.  An affirmative statement should be included that the 

firm and all assigned professional staff are properly licensed to practice as certified 
public accountants in California. 
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f. Firm Qualifications and Experience.  State the size of the firm, the size of the firm’s 
governmental audit staff, the location of the office from which the work on this 
engagement is to be performed, the number and titles/roles of the professional staff 
to be employed in this engagement on a full-time basis, and the number and 
titles/roles of the staff to be so employed on a part-time basis.  If the proposer is a 
joint venture or consortium, the qualifications of each firm comprising it must be 
separately identified, and the firm that is to serve as the principal auditor must be 
noted. The firm must submit a copy of a report on its most recent external quality 
control peer review, with a statement of whether that review included a review of 
specific government agency engagements. The firm must also provide information on 
the results of any federal or state desk reviews or field reviews of its audits during the 
past three years.  In addition, the firm must provide information on the circumstances 
and status of any disciplinary action taken or pending against the firm during the past 
three years with state regulatory bodies or professional organizations. 

 
g. Partner, Supervisory, and Staff Qualifications and Government Experience.  Identify 

the principal supervisory and management staff, including engagement partners, 
managers, other supervisors, and specialists, who would be assigned to the 
engagement.  Provide information on the government auditing experience of each 
person, including information on relevant continuing professional education for the 
past three years, and membership in professional organizations relevant to the 
performance of this audit.  Provide as much information as possible regarding the 
number, qualifications, experience, certifications, licensure, registrations, and training 
of the specific staff to be assigned to this engagement.  Indicate how the quality of 
staff over the term of the contract would be assured. 

 
Engagement partners, managers, other supervisory staff, and specialists may be 
replaced during the period of the contract if those personnel leave the firm.  These 
personnel may also be replaced for other reasons with the express prior written 
permission of the Town.  However, in either case, the Town retains the right to 
approve or reject replacements. 

 
Consultants and firm specialists identified in the proposal may only be replaced with 
the express prior written permission of the Town, which retains the right to approve or 
reject replacements.  Other audit personnel may be replaced at the discretion of the 
firm, provided that replacements have substantially the same or better qualifications 
and experience. 

 
h. Similar Engagements and References.  For the firm’s office that will be assigned 

responsibility for this engagement, list at least the five most significant assignments 
performed in the last five years that are similar to that described in this RFP.  The 
assignments listed should be with government entities, preferably of a similar size and 
located in the Bay Area.  For each, indicate the name of the organization, scope of 
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work, dates during which service was provided, engagement partners, total staff hours, 
and the name and telephone number of the principal client contact. 

 
i. Specific Audit Approach.  Include a work plan and proposed timeline, including an 

explanation of the audit methodology to be followed, to perform the services listed in 
Section II of this RFP.  In developing the work plan, the firm should make reference to 
such sources of information as the Town’s budget and related materials, organizational 
charts, manuals and programs, and financial and other management information 
systems.  The following information must be included in the audit approach: 

 

 Proposed segmentation of the engagement 

 Level of staff, or outside experts, and number of hours to be assigned to each 
proposed segment 

 Sample size and the extent to which statistical sampling would be used 

 Type and extent of analytical procedures to be used 

 Approach to be taken to gain and document an understanding of the Town’s 
internal control structure 

 Approach to be taken in determining laws and regulations that would be 
subject to audit test work 

 Approach to be taken in drawing audit samples for the purpose of tests of 
compliance 

 
j. Discussion of Relevant Accounting Issues.  The firm must identify and describe recent 

changes in accounting principles and pronouncements and their impacts on the 
presentation, scope, and disclosure of the Town’s financial report. 

 
k. Prepared By Client List.  Include a list of standard client-prepared audit schedules the 

firm anticipates Town staff to provide. 
 

l. Proposer Warranties.  Include an executed copy of Appendix A to this RFP, Proposer 
Warranties. 

 
m. Sealed Dollar Cost Bid.  Five sealed, printed copies and one electronic copy of a dollar 

cost bid must be submitted.  The dollar cost bid should contain all pricing information 
relative to performing the audit engagement as described in this RFP.  The total all-
inclusive maximum price to be bid should contain all direct and indirect costs, including 
all out-of-pocket expenses.  The Town will not be responsible for expenses incurred in 
preparing and submitting either a technical proposal or a dollar cost bid in response to 
this RFP: such costs should not be included in a dollar cost bid.  The bid for optional 
services identified in the Scope of Work should be submitted separately. 

 
The dollar cost bid should address all the points outlined in this RFP.  At a minimum, the following 
components must be included: 
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 Name of Firm. 

 Certification, that the person signing the bid is entitled to represent the firm, empowered 
to submit the bid, and authorized to sign a contract with the Town. 

 A Total All-Inclusive Maximum Price, for each of the first three fiscal years’ engagements.  
Prices for the optional services are to be submitted separately. 

 Include separate schedules of all fees and expenses for each of the work tasks and 
deliverables described in this RFP, and for the optional services for each of the first three 
fiscal years’ engagements. These schedules should include hourly rates and number of 
hours anticipated for each staff level; as well as out-of-pocket expenses such as 
transportation, meals, communications, and duplication costs.  The total of these separate 
schedules should have a direct relationship to the total all-inclusive maximum price. 

 If it should become necessary for the Town to request the successful firm to render any 
additional services to either supplement the services requested in this RFP or to perform 
any additional work as a result of the specific recommendations included in any report 
issued on this engagement, then such additional work shall be performed only if set forth 
in an addendum to the contract between the Town and the firm.  Any such additional work 
would be performed at the same rates submitted in the dollar cost bid. 
 

9. EVALUATION PROCEDURES 
 

All submitted proposals will be evaluated by a Finance Commission representative, the Director of 
Finance, the Finance and Budget Manager, and other key Town staff.  The evaluators will use a 
point system, as outlined below, during the review process to score proposals.  Each evaluator will 
first score each of the technical proposals; these individual scores will then be combined to arrive 
at a total technical score for each firm.  Any firm with an unacceptably low technical score will be 
eliminated from further consideration. 
 
Next, the sealed dollar cost bids will be opened and scored.  The maximum score for price will be 
assigned to the firm offering the lowest total all-inclusive maximum price; appropriate fractional 
scores will be assigned to the other firms. 
 
The Town will invite at least the firms with the top three scores to make oral presentations/ 
interviews during the week of October 25, 2021.  It is anticipated that selection of a firm will be 
completed by November with review and recommendations by the Finance Commission, and that 
a contract will be considered by the Town Council in early December 2021. 
 
All proposals will be evaluated on the using the criteria shown below.  If a firm does not meet all 
the mandatory criteria, it will not be evaluated further.  Firms whose technical proposals achieve 
an acceptable score will then have their dollar costs bids scored.  The following represent the 
principal selection criteria that will be applied during the evaluation process. 
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EVALUATION OF PROPOSALS – 100 MAXIMUM POINTS 
 

SCORING WEIGHT  EVALUATION CRITERIA 

Mandatory Independent, licensed to practice in California.  No conflict of 
interest. Adhered to instructions on preparation and submission 
of RFP.  Copy of last external quality control review report 
submitted.  Has a record of producing quality audit work. 

25 points Technical Experience of Firm:  Past experience on comparable 
engagements.  Past experience and performance with similar 
software (Finance Plus financial software by SunGard Public 
Sector). 

20 points Staff Qualifications:  Experience and qualification of the firm’s 
personnel assigned to engagement; quality of firm’s 
management support available for technical consultation. 

25 points Responsiveness of Proposal:  Clearly stating an understanding of 
services to be provided.  Appropriateness and adequacy of 
proposed procedures; sampling techniques; analytical 
procedures; reasonableness of proposed work plan and timeline. 

30 points Cost of the audit 

 
10. ATTACHMENTS 
 

The following attachments are incorporated into the Request for Qualifications: 

ATTACHMENT 1 – CONFLICT OF INTEREST STATEMENT (FOR SUBMITTAL) 
ATTACHMENT 2 – NON-COLLUSION DECLARATION (FOR SUBMITTAL) 
ATTACHMENT 3 – REFERENCES (FOR SUBMITTAL) 
ATTACHMENT 4 – STATEMENT REGARDING INSURANCE COVERAGE AND WORKER’S 
COMPENSATION INSURANCE ACKNOWLEDGMENT CERTIFICATE (FOR SUBMITTAL) 
ATTACHMENT 5 – SAMPLE CONSULTANT SERVICES AGREEMENT (INFORMATION)  
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ATTACHMENT 1 - CONFLICT OF INTEREST STATEMENT 

THIS FORM MUST BE PRINTED OUT, COMPLETED AND SUBMITTED WITH THE PROPOSAL 

PROFESSIONAL AUDITING SERVICES 

 

The undersigned declares: 

 

I/We ___________________________ (Insert Name) have the following financial, business, or other 

relationship with Town of Los Gatos that may have an impact upon the outcome of the contract. If none, 

please specify that no other relationships may have an impact on this contract or Project. 

 

             
             
             
             
             
             
       

 

I/We       (Insert Name) have the following current clients who may have a 
financial interest in the outcome of this contract. If none, please specify that no other clients may have a 
financial interest with an impact on this contract or Project. 

 

             
             
             
             
             
             
       

 

Pursuant to Government Code section 1090 and any other laws, rules and regulations that may apply, the 
Proposer covenants that neither it, its subcontractors nor employees presently have an interest, and shall 
not acquire any interest, direct or indirect, financial or otherwise that would conflict in any manner or 
degree with contract awarded from this RFP. Proposer certifies that to the best of its knowledge, no one 
who has or will have any financial interest in the contract awarded from this RFP is an officer or employee 
of the Town. Through its submittal of a proposal, Proposer acknowledges that it is familiar with Section 
87100 et seq. and Section 1090 et seq. of the Government Code of the State of California and will 
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immediately notify the Town if it becomes aware of any facts concerning the contract to be awarded that 
constitute a violation of said provisions. 

 

Furthermore, if there is reason to believe that collusion exists among the Proposers, the Town may refuse to 
consider proposals from participants in such collusion. No person, firm, or corporation under the same or 
different name, shall make, file, or be interested in more than one proposal for the same work unless 
alternate proposals are called for. A person, firm, or corporation who has submitted a sub-proposal to a 
Proposer, or who has quoted prices on materials to a Proposer, is not thereby disqualified from submitting a 
sub-proposal or quoting prices to other Proposers. Reasonable ground for believing that any Proposer is 
interested in more than one proposal for the same work will cause the rejection of all proposals for the work 
in which a Proposer is interested. If there is reason to believe that collusion exists among the Proposers, the 
Town may refuse to consider proposals from participants in such collusion. Proposers shall submit as part of 
their proposals documents the completed Non-Collusion Declaration provided herein. 

 

I, on behalf of the Proposer, declare under penalty of perjury under the laws of the State of California that 
the foregoing is true and correct and that this declaration is executed on __________________ [date], at 
___________________[city], _______________[state]. 

 

 

_________________________________ ___________________________________ 

Proposer Name (Person, Firm, Corp.)  Title of Authorized Representative 

 

_________________________________ ___________________________________ 

Address      Name of Authorized Representative 

 

_________________________________  

City, State, Zip     

 

________________    ___________________________________ 

Date      Signed 

 
 

 

Page 232

Item 11.



 

  Page 15 of 27 

ATTACHMENT 2 – NON-COLLUSION DECLARATION 

THIS FORM MUST BE PRINTED OUT, COMPLETED AND SUBMITTED WITH THE PROPOSAL 

PROFESSIONAL AUDITING SERVICES 

 

The undersigned declares: 

 

I am the ______________________ [Insert Title] of ____________________________,[Insert name of 

company, corporation, LLC, partnership or joint venture] the party making the foregoing proposal. 

 

The proposal is not made in the interest of, or on behalf of, any undisclosed person, partnership, company, 

association, organization, or corporation. The proposal is genuine and not collusive or sham. The 

Respondent has not directly or indirectly induced or solicited any other respondent to put in a false or 

sham proposal. The Respondent has not directly or indirectly colluded, conspired, connived, or agreed with 

any bidder or anyone else to put in a sham proposal, or to refrain from responding. All statements 

contained in the proposal are true.  

 

Any person executing this declaration on behalf of a respondent that is a corporation, partnership, joint 

venture, limited liability company, limited liability partnership, or any other entity, hereby represents that 

he or she has full power to execute, and does execute, this declaration on behalf of the respondent. 
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ATTACHMENT 3 - REFERENCES 

THIS FORM MUST BE PRINTED OUT, COMPLETED AND SUBMITTED WITH THE PROPOSAL 

PROFESSIONAL AUDITING SERVICES 

List three (3) references for work of a similar nature to the Services performed within the last five (5) years. 
Use additional sheets as necessary. 

 

1. _________________________________    ____________________________ ___________ 
Name of Agency    Agency Address 

_________________________________   ________________________________________ 

Contact Name     Contact Title  

_________________________________   ________________________________________ 

Contact Telephone    Contact Email Address 

_________________________________   ________________________________________ 

Contract Period     Contract Amount  

 

___________________________________________________________________________ 

___________________________________________________________________________ 

Description of services performed including costs.  

 

2. _________________________________   ________________________________________ 
Name of Agency    Agency Address 

_________________________________   ________________________________________ 

Contact Name     Contact Title  

_________________________________   ________________________________________ 

Contact Telephone     Contact Email Address 

_________________________________   ________________________________________ 

Contract Period     Contract Amount  

 

___________________________________________________________________________  
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___________________________________________________________________________   

Description of services performed including costs.  

 

3. _________________________________   ________________________________________ 
Name of Agency    Agency Address 

_________________________________   ________________________________________ 

Contact Name     Contact Title  

_________________________________   ________________________________________ 

Contact Telephone    Contact Email Address 

_________________________________   ________________________________________ 

Contract Period     Contract Amount 

 

___________________________________________________________________________ 

___________________________________________________________________________    

Description of services performed including costs.  

 

I hereby certify that the Proposer performed the work listed above. 

 

_____________________  ______________________  ____________________ 

Signature of Proposer   Name     Date 

I declare under penalty of perjury under the laws of the State of California that the foregoing is true and 

correct and that this declaration is executed on ________[date], at ______________[city], ___[state]. 

 

By:  _____________________ 

Name: _____________________ 

Title: _____________________ 
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ATTACHMENT 4 - STATEMENT REGARDING INSURANCE COVERAGE AND WORKER’S COMPENSATION 

INSURANCE ACKNOWLEDGMENT CERTIFICATE 

THIS FORM MUST BE PRINTED OUT, COMPLETED AND SUBMITTED WITH THE PROPOSAL 

PROFESSIONAL AUDITING SERVICES 

 

PROPOSER HEREBY CERTIFIES that the Proposer has reviewed and understands the insurance coverage 
requirements specified in the RFP. Should the Proposer be awarded a contract for Services, Proposer 
further certifies that the Proposer can meet the specified requirements for insurance, including insurance 
coverage of any subcontractors, and agrees to name the Town as additional insured for the Services 
specified. 

By certifying this form, the Proposer also understands the Worker’s Compensation insurance requirement 
per the California Labor Code, Sections 1860 and 1861: 

I am aware of the provisions of Section 3700 of the Labor Code, which 
require every employer to be insured against liability for worker's 
compensation or to undertake self-insurance in accordance with the 
provisions of that code, and I will comply with such provisions before 
commencing the performance of the work of this contract. 

 

_____________________________________________ 

Name of Proposer (Person, Firm, or Corporation) 

 

_____________________________________________ 

Signature of Proposer's Authorized Representative 

 

_____________________________________________ 

Name & Title of Authorized Representative 

 

____________________ 

Date of Signing 
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ATTACHMENT 5 – SAMPLE CONSULTANT SERVICES AGREEMENT 

 

[ATTACHED BEHIND THIS PAGE] 
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AGREEMENT FOR CONSULTANT SERVICES 
 
THIS AGREEMENT is made and entered into on  ______________(DATE) by and between TOWN OF LOS 

GATOS, a California municipal corporation, (“Town”) and ___________________ NAME OF COMPANY, 

(“Consultant”), whose address is _____________ ADDRESS OF COMPANY.  This Agreement is made with 

reference to the following facts.   

 
I. RECITALS 

 
1.1 The Town desire to engage Consultant to provide BRIEF DESCRIPTION OF SERVICES TO BE 

PERFORMED. 
 
1.2 The Consultant represents and affirms that it is willing to perform the desired work 

pursuant to this Agreement. 
 
1.3 Consultant warrants it possesses the distinct professional skills, qualifications, experience, and 

resources necessary to timely perform the services described in this Agreement.  Consultant 

acknowledges Town has relied upon these warranties to retain Consultant. 

 
II. AGREEMENTS 

 
2.1 Scope of Services.  Consultant shall provide services as described in that certain NAME OF 

DOCUMENT (EX: ENGAGEMENT LETTER, PROPOSAL, ETC.) sent to the Town on DATE 
DOCUMENT SENT, which is hereby incorporated by reference and attached as Exhibit A.  IF 
NO DOCUMENT DESCRIBES SERVICES, then INSERT DESCRIPTION OF WHAT CONSULTANT 
WILL BE DOING HERE. 

 
2.2 Term and Time of Performance.  This contract will remain in effect from _____ to 

________.  Consultant shall perform the services described in this agreement as follows: 
ENTER DESCRIPTION OF SERVICE SCHEDULE. 

 
2.3 Compliance with Laws.  The Consultant shall comply with all applicable laws, codes, 

ordinances, and regulations of governing federal, state and local laws.  Consultant 
represents and warrants to Town that it has all licenses, permits, qualifications and 
approvals of whatsoever nature which are legally required for Consultant to practice its 
profession.  Consultant shall maintain a Town of Los Gatos business license pursuant to 
Chapter 14 of the Code of the Town of Los Gatos. 

 
2.4 Sole Responsibility.  Consultant shall be responsible for employing or engaging all persons 

necessary to perform the services under this Agreement. 
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2.5 Information/Report Handling.  All documents furnished to Consultant by the Town and all 
reports and supportive data prepared by the Consultant under this Agreement are the 
Town’s property and shall be delivered to the Town upon the completion of Consultant's 
services or at the Town's written request.  All reports, information, data, and exhibits 
prepared or assembled by Consultant in connection with the performance of its services 
pursuant to this Agreement are confidential until released by the Town to the public, and 
the Consultant shall not make any of the these documents or information available to any 
individual or organization not employed by the Consultant or the Town without the 
written consent of the Town before such release.  The Town acknowledges that the 
reports to be prepared by the Consultant pursuant to this Agreement are for the purpose 
of evaluating a defined project, and Town's use of the information contained in the reports 
prepared by the Consultant in connection with other projects shall be solely at Town's risk, 
unless Consultant expressly consents to such use in writing.  Town further agrees that it 
will not appropriate any methodology or technique of Consultant which is and has been 
confirmed in writing by Consultant to be a trade secret of Consultant.  

 
2.6 Compensation.  Compensation for Consultant's professional services shall not exceed 

$AMOUNT, inclusive of all costs.  Payment shall be based upon Town approval of each 
task. 

 
2.7 Billing.  Billing shall be monthly by invoice within thirty (30) days of the rendering of the 

service and shall be accompanied by a detailed explanation of the work performed by 
whom at what rate and on what date.  Also, plans, specifications, documents or other 
pertinent materials shall be submitted for Town review, even if only in partial or draft 
form.  

      
Payment shall be net thirty (30) days.  All invoices and statements to the Town shall be 
addressed as follows:   

 
Invoices:      
Town of Los Gatos 

 
 

Attn:  Accounts Payable 
P.O. Box 655 
Los Gatos, CA  95031-0655 

 
2.8 Availability of Records.  Consultant shall maintain the records supporting this billing for not 

less than three years following completion of the work under this Agreement.  Consultant 
shall make these records available to authorized personnel of the Town at the Consultant's 
offices during business hours upon written request of the Town. 

 
2.9 Assignability and Subcontracting.  The services to be performed under this Agreement are 

unique and personal to the Consultant.  No portion of these services shall be assigned or 
subcontracted without the written consent of the Town. 
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2.10 Independent Contractor.  It is understood that the Consultant, in the performance of the 
work and services agreed to be performed, shall act as and be an independent contractor 
and not an agent or employee of the Town.  As an independent contractor he/she shall not 
obtain any rights to retirement benefits or other benefits which accrue to Town 
employee(s).  With prior written consent, the Consultant may perform some obligations 
under this Agreement by subcontracting, but may not delegate ultimate responsibility for 
performance or assign or transfer interests under this Agreement. Consultant agrees to 
testify in any litigation brought regarding the subject of the work to be performed under 
this Agreement.  Consultant shall be compensated for its costs and expenses in preparing 
for, traveling to, and testifying in such matters at its then current hourly rates of 
compensation, unless such litigation is brought by Consultant or is based on allegations of 
Consultant's negligent performance or wrongdoing.  

 
2.11 Conflict of Interest.  Consultant understands that its professional responsibilities are solely 

to the Town.  The Consultant has and shall not obtain any holding or interest within the 
Town of Los Gatos.  Consultant has no business holdings or agreements with any individual 
member of the Staff or management of the Town or its representatives nor shall it enter 
into any such holdings or agreements.  In addition, Consultant warrants that it does not 
presently and shall not acquire any direct or indirect interest adverse to those of the Town 
in the subject of this Agreement, and it shall immediately disassociate itself from such an 
interest, should it discover it has done so and shall, at the Town's sole discretion, divest 
itself of such interest.  Consultant shall not knowingly and shall take reasonable steps to 
ensure that it does not employ a person having such an interest in this performance of this 
Agreement.  If after employment of a person, Consultant discovers it has employed a 
person with a direct or indirect interest that would conflict with its performance of this 
Agreement, Consultant shall promptly notify Town of this employment relationship, and 
shall, at the Town's sole discretion, sever any such employment relationship. 

 
2.12 Equal Employment Opportunity.  Consultant warrants that it is an equal opportunity 

employer and shall comply with applicable regulations governing equal employment 
opportunity.  Neither Consultant nor its subcontractors do and neither shall discriminate 
against persons employed or seeking employment with them on the basis of age, sex, 
color, race, marital status, sexual orientation, ancestry, physical or mental disability, 
national origin, religion, or medical condition, unless based upon a bona fide occupational 
qualification pursuant to the California Fair Employment & Housing Act. 

 
III. INSURANCE AND INDEMNIFICATION 

 
3.1 Minimum Scope of Insurance: 
 

i. Consultant agrees to have and maintain, for the duration of the contract, 
General Liability insurance policies insuring him/her and his/her firm to an 
amount not less than:  one million dollars ($1,000,000) combined single 
limit per occurrence for bodily injury, personal injury and property damage. 
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ii. Consultant agrees to have and maintain for the duration of the contract, an 

Automobile Liability insurance policy ensuring him/her and his/her staff to 
an amount not less than one million dollars ($1,000,000) combined single 
limit per accident for bodily injury and property damage. 

 
iii. Consultant shall provide to the Town all certificates of insurance, with 

original endorsements effecting coverage.  Consultant agrees that all 
certificates and endorsements are to be received and approved by the 
Town before work commences. 

 
iv. Consultant agrees to have and maintain, for the duration of the contract, 

professional liability insurance in amounts not less than $1,000,000 which is 
sufficient to insure Consultant for professional errors or omissions in the 
performance of the particular scope of work under this agreement. 

 
General Liability: 

 
i. The Town, its officers, officials, employees and volunteers are to be covered 

as insured as respects:  liability arising out of activities performed by or on 
behalf of the Consultant; products and completed operations of Consultant, 
premises owned or used by the Consultant.  This requirement does not 
apply to the professional liability insurance required for professional errors 
and omissions. 

 
ii. The Consultant's insurance coverage shall be primary insurance as respects 

the Town, its officers, officials, employees and volunteers.  Any insurance or 
self-insurances maintained by the Town, its officers, officials, employees or 
volunteers shall be excess of the Consultant's insurance and shall not 
contribute with it. 

 
iii. Any failure to comply with reporting provisions of the policies shall not 

affect coverage provided to the Town, its officers, officials, employees or 
volunteers. 

 
iv. The Consultant's insurance shall apply separately to each insured against 

whom a claim is made or suit is brought, except with respect to the limits of 
the insurer's liability. 

 
3.2 All Coverages.  Each insurance policy required in this item shall be endorsed to state that 

coverage shall not be suspended, voided, cancelled, reduced in coverage or in limits except 
after thirty (30) days' prior written notice by certified mail, return receipt requested, has 
been given to the Town.  Current certification of such insurance shall be kept on file at all 
times during the term of this agreement with the Town Clerk. 
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3.3 Workers’ Compensation.  In addition to these policies, Consultant shall have and maintain 

Workers' Compensation insurance as required by California law and shall provide evidence 
of such policy to the Town before beginning services under this Agreement. Further, 
Consultant shall ensure that all subcontractors employed by Consultant provide the 
required Workers' Compensation insurance for their respective employees. 

 
3.4 Indemnification.  The Consultant shall save, keep, hold harmless and indemnify and defend 

the Town its officers, agent, employees and volunteers from all damages, liabilities, 
penalties, costs, or expenses in law or equity that may at any time arise or be set up 
because of damages to property or personal injury received by reason of, or in the course 
of performing work which may be occasioned by a willful or negligent act or omissions of 
the Consultant, or any of the Consultant's officers, employees, or agents or any 
subconsultant.  

 
IV.  GENERAL TERMS 

 
4.1 Waiver.  No failure on the part of either party to exercise any right or remedy hereunder 

shall operate as a waiver of any other right or remedy that party may have hereunder, nor 
does waiver of a breach or default under this Agreement constitute a continuing waiver of 
a subsequent breach of the same or any other provision of this Agreement.  

 
4.2 Governing Law.  This Agreement, regardless of where executed, shall be governed by and 

construed to the laws of the State of California. Venue for any action regarding this 
Agreement shall be in the Superior Court of the County of Santa Clara.  

 
4.3 Termination of Agreement.  The Town and the Consultant shall have the right to terminate 

this agreement with or without cause by giving not less than fifteen days (15) written 
notice of termination.  In the event of termination, the Consultant shall deliver to the 
Town all plans, files, documents, reports, performed to date by the Consultant.  In the 
event of such termination, Town shall pay Consultant an amount that bears the same ratio 
to the maximum contract price as the work delivered to the Town bears to completed 
services contemplated under this Agreement, unless such termination is made for cause, 
in which event, compensation, if any, shall be adjusted in light of the particular facts and 
circumstances involved in such termination.  

 
4.4 Amendment.  No modification, waiver, mutual termination, or amendment of this 

Agreement is effective unless made in writing and signed by the Town and the Consultant. 
 
4.5 Disputes.  In any dispute over any aspect of this Agreement, the prevailing party shall be 

entitled to reasonable attorney's fees, including costs of appeal. 
 
4.6 Notices.  Any notice required to be given shall be deemed to be duly and properly given if 

mailed postage prepaid, and addressed to: 
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Town of Los Gatos 
Attn:  Town Clerk 
110 E. Main Street 
Los Gatos, CA  95030 

CONSULTANT NAME  

Attn:   
ADDRESS HERE

 
or personally delivered to Consultant to such address or such other address as Consultant 
designates in writing to Town. 

 
4.7 Order of Precedence.  In the event of any conflict, contradiction, or ambiguity between the 

terms and conditions of this Agreement in respect of the Products or Services and any 
attachments to this Agreement, then the terms and conditions of this Agreement shall 
prevail over attachments or other writings. 

 
4.8 Entire Agreement.  This Agreement, including all Exhibits, constitutes the complete and 

exclusive statement of the Agreement between the Town and Consultant. No terms, 
conditions, understandings or agreements purporting to modify or vary this Agreement, 
unless hereafter made in writing and signed by the party to be bound, shall be binding on 
either party. 

 
 
 
 
 

 
 
 
IN WITNESS WHEREOF, the Town and Consultant have executed this Agreement.  
 
Town of Los Gatos by:           
 
 
 

Laurel Prevetti, Town Manager           
      
 
Recommended by: 
 
 

Department Head 
 
 
 
 

 
Consultant, by: 
 
 
 

 
 
 
 
 
 

Printed Name and Title 
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Approved as to Form: 
 
 
 

Robert Schultz, Town Attorney 
 
 

 

Attest:  
 
 
 

Shelley Neis, MMC, CPMC 
Town Clerk 
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PREPARED BY: Arn Andrews 
 Assistant Town Manager 
   
 

Reviewed by: Town Manager, Town Attorney, and Finance Director 
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408)354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

FINANCE COMMISSION REPORT 

MEETING DATE: 08/09/2021 

ITEM NO: 12  

 
   

 

DATE:   July 28, 2021 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Receive Information on Vacant Storefront Fee and Tax Assessment Programs 

 

RECOMMENDATION:  

Receive information on vacant storefront fee and tax assessment programs. 

BACKGROUND: 

On July 12, 2021, the Finance Commission received a staff report entitled Discuss and 
Recommend Options to Pursue for a Town Council Strategic Priority – “Explore New Revenue 
Opportunities”.  The report was predicated on the Town Council’s identification of “Explore 
New Revenue Opportunities” as a FY 2021-2023 Strategic Priority.  In addition, during the 
recent budget deliberations of May 18, the Council reconfirmed their commitment to establish 
new revenues for capital needs and maintaining the high level of operating services.   
 
DISCUSSION: 

During the deliberations of July 12, 2021, the Commission discussed the potential of instituting 
a fee for vacant storefronts.  The Commission asked staff to perform due diligence on the topic 
and report back to the Commission.   
 
Based on a review of the literature, there appear to be two primary methods of affixing fees on 
commercial buildings with vacant storefronts.  The most common practice is imposing fees on 
vacant storefronts.   A less common approach is the imposition of a voter approved tax.  In the 
jurisdictions where a either a fee or a tax has been adopted, the intent of the legislation was 
primarily focused on the elimination of blight, economic stimulation, and better insight into 
commercial activity as opposed to revenue generation.   
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SUBJECT: Vacant Storefront Fee Assessment 
DATE:  July 28, 2021 
 
DISCUSSION (continued): 
 
Vacant Storefront Registration Fees 
 
As previously mentioned, multiple jurisdictions have instituted a fee program and registry for 
vacant storefront in commercial properties.  The annual registration fees associated with these 
programs range from a low $25 to a high of $880.  Several of the programs also institute a 
monitoring, or noncompliance, fee for violating properties which can reach thousands annually.    
Following is some more detailed information from some of the jurisdictions.   
 
San Jose 
 
The City Council approved necessary ordinance changes to Title 17 on May 1, 2018 and those 
ordinance changes became effective June 15, 2018. 
 
Pursuant to the adopted 2019-2020 Schedule of Fees and Charges, the Neglected Vacant 
Building/Storefronts Mandatory Registration Fee is $220 per quarter and is billed quarterly. The 
monthly monitoring fee for those properties in violation (Neglected Vacant Building/Storefront 
Monitoring Fee) is $660 per quarter and is billed quarterly.  Any penalties assessed resulting 
from code violations identified by a Code Inspector are charged in addition to registration and 
monitoring fees. 
 
There are three ways a property owner can be exempt from mandatory registration of their 
Downtown vacant building or storefront.  

 The first is if the property owner provides satisfactory proof to the City that they are 
actively offering the building/storefront for sale, lease or rent.  

 The second is satisfactory proof of physical occupancy of a tenant, and  
 the third is if there are open and active building permits on the property address. To 

have “an open and active” building permit, a property owner or tenant must have at 
least one building inspection every six months, meaning there is active progress toward 
the completion of repairs or improvements to the space in question, in theory toward 
having a tenant occupy the space. 

 
San Francisco  
 
As amended on February 4, 2019, by Ordinance 52-19, the Building Code imposes the following 
requirements on San Francisco property owners: 
 
1. An owner is required to register a Commercial Storefront within 30 days of it becoming 
Vacant or Abandoned with the following exceptions. 
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SUBJECT: Vacant Storefront Fee Assessment 
DATE:  July 28, 2021 
 
DISCUSSION (continued): 
 

 Exemptions for Vacant Commercial Storefronts that have been issued permits for repair, 
rehabilitation or construction, or where an owner or lessee is actively pursuing a 
required permit. 

2. A property owner must pay an annual registration fee ($711) at the time of registration.  
3. After registering a Vacant or Abandoned Commercial Storefront, a property owner is also 
required to hire a licensed professional each year (at the owner’s cost) to certify that the 
Commercial Storefront meets code requirements.  
4. If a property owner fails to register with DBI and receives a Notice of Violation, DBI may 
impose a new penalty equal to 4x the annual registration fee ($2,844).  
 
Vacant Storefront Voter Approved Taxes 

Oakland 

On November 6, 2018, Oakland voters approved Measure W, the Oakland Vacant Property Tax 
(“VPT”).  The VPT Act establishes an annual tax of $3,000 to $6,000 on vacant property.  A 
property is considered “vacant” if it is “in use less than fifty (50) days in a calendar year,” and 
not subject to any of ten (10) exemptions.  

San Francisco 
 
On March 3, 2020, San Francisco voters approve Prop. D which imposes an excise tax on 
landlords whose ground floor commercial space remains vacant for more than 182 days.  The 
tax is calculated based on a building’s frontage (the total length of commercial space facing the 
street) and the amount of time the commercial space is vacant.  The tax is levied at $250 per 
foot of sidewalk frontage in the first year, increase to $500 per foot in Year 2 and then double 
to $1,000 per foot a year after that.  The tax would apply to commercial properties in 
neighborhood commercial business districts and commercial transit districts.  Revenue 
generated by the tax is earmarked for a Small Business Assistance Fund to support the 
maintenance and operation of small businesses in San Francisco. 
 
The measure lays out the following exceptions to calculating vacancy:  
• The period after a property owner has applied for a permit for repair, rehabilitation or 
construction would not count toward a commercial space’s vacancy (but could not exceed one 
year).  
• The one-year period after the city issues a permit for repair, rehabilitation or construction 
would not count toward a commercial space’s vacancy.  
• The 183-day period after a property owner applies for a conditional use permit would not 
count toward a commercial space’s vacancy. If the Planning Commission has not granted or  
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SUBJECT: Vacant Storefront Fee Assessment 
DATE:  July 28, 2021 
 
DISCUSSION (continued): 
 
denied the permit within 183 days, this period could extend up to December 31 of the year the 
application is filed.  
• The two-year period following the date that a commercial space is severely damaged because 
of fire or natural disaster would not count toward the space’s vacancy.  
 
On June 9, 2020, the Board of Supervisors unanimously passed an Ordinance on first read 
calling for the suspension of Prop D for the 2021 tax year due to the economic impacts of the 
pandemic. 
 
CONCLUSION: 

Based on staff’s research neither vacant storefront fee nor tax programs would yield much in 
the way of material new revenue for Los Gatos.  Rather, these programs are policy initiatives 
aimed at elimination of blight, economic stimulation, and better insight into commercial 
activity.  In addition, the programs incur administration costs for compliance and revenues 
beyond expenses are often targeted toward specific gentrification activities.   
 
COORDINATION: 

This staff report was coordinated with the Town Manager, Town Attorney, Finance Director, 
and Economic Vitality Manager.  
 
FISCAL IMPACT: 

None  
 
ENVIRONMENTAL ASSESSMENT: 

This is not a project defined under CEQA, and no further action is required. 
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PREPARED BY: Stephen Conway 
 Finance Director 
   
 

Reviewed by: Town Manager, Town Attorney, and Assistant Town Manager 
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408)354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

FINANCE COMMISSION REPORT 

MEETING DATE: 08/09/2021 

ITEM NO: 13  

 
   

 

DATE:   July 28, 2021 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Receive Information on Business License Amnesty 

 

RECOMMENDATION:  

Receive Information on Business License Amnesty. 

BACKGROUND: 

On July 12, 2021, the Finance Commission received a staff report entitled Discuss and 
Recommend Options to Pursue for a Town Council Strategic Priority – “Explore New Revenue 
Opportunities”.  The report was predicated on the Town Council’s identification of “Explore 
New Revenue Opportunities” as a FY 2021-2023 Strategic Priority.  In addition, during the 
recent budget deliberations of May 18, the Council reconfirmed their commitment to establish 
new revenues for capital needs and maintaining the high level of operating services.   
 
DISCUSSION: 

During the deliberations of July 12, 2021, the Commission discussed the potential of a business 
license audit program that would precede with a business license amnesty program.  The 
Commission asked staff to perform due diligence on the business license amnesty program as 
the first step and report back to the Commission.   
 
To date, the Town has explored but has not engaged in a full-scale Town-wide business license 
audit.  However, staff does periodically cross checks other business databases, works with 
Town Departments and other local agencies to ensure proper licensing within Town limits.   
 
Industry best practices show that a business license audit works more efficiently if it is 
preceded by a business license amnesty program.  Typically, small jurisdictions with limited in- 
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SUBJECT: Business License Amnesty Program 
DATE:  August 2, 2021 
 
DISCUSSION (continued): 
 
house resources would hire an outside firm to conduct the business license audit.  This firm 
usually works for a commission based on a formulaic calculation of the recovered business 
license taxes.  If an unlicensed business takes advantage of the business license amnesty 
program, the penalties and fees are waived under the program which will lower the overall fees 
paid to the Town and its audit contractor.  The City of San Jose has administered three Amnesty 
Programs since 2006, successfully increasing both compliance and revenue. 

An Amnesty Program typically is a limited-time opportunity for persons and businesses 
engaged in business activity in Town of Los Gatos, to pay a defined amount in exchange for 
forgiveness of a tax liability, including penalties.  Waiving fees and penalties will lower 
revenues collected but will give businesses an opportunity to obtain proper license status and 
build goodwill with those businesses that may be unaware of their licensing requirements.    

The Town Business License Tax program is governed by Chapter 14 of the Los Gatos Town Code: 
Los Gatos Town Code - Business Licenses.  The Articles I through III of the business license 
chapter are enacted solely to raise revenue for Municipal purposes and are not intended for 
regulation.  It is unlawful for any person to transact and carry on any business, trade, 
profession, calling or occupation in the Town without first having procured a license from the 
Town.  A separate license shall be obtained for each location of the business transacted and 
carried on, and for each separate type of business at the same location.   

In addition, the businesses activity and location are governed by the Chapter 29 of the Los 
Gatos Town Code.  Town of Los Gatos - Zoning Regulations.  Each business that is located within 
Town limits must be approved by the Planning Department to ensure the Town of Los Gatos 
zoning regulations.  Business licenses are issued for the calendar year.  New license fees are 
prorated at the first year based on the time of the business establishment.  The business 
license tax payment is due by January 2nd annually and penalties accrue 25% each month 
after February 2nd.  Late fee penalties can go up to 100% if the license tax is not paid by May 
2nd.  Please note, that due to the pandemic, Town Council authorized staff to give a calendar 
year first quarter exemption to hair and nail service providers who were not able to operate 
due to Santa Clara Public Health Order restrictions and omit late business license penalties for 
all businesses in 2021.  

The Town issues different types of business licenses based on the type of activity.  The 
amount of business license tax paid by each business is also based on its business activity.  
Fees for activities such as wholesales and manufacturing are charged on a sliding scale based 
on gross receipts, as is retail, with retail being capped at $975.  These gross receipt activities 
account for approximately 25% of annual business licenses, while the remaining 75% are flat 
fee businesses.  While the Town Code list different license types, the most common ones are 
listed below with the appropriate business license tax and fees.  These business license tax 
rates were established in 1991. 
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SUBJECT: Business License Amnesty Program 
DATE:  August 2, 2021 
 
DISCUSSION (continued): 

 

 
 
The process for initiating a Business License Amnesty Program would start with staff  presenting 
a report to the Town Council.  If the Town Council approved the Program, staff would inform 
the business community about the upcoming Amnesty Program through a variety of 
mechanisms available to the Town, including advertisements in print media, social media, and 
other avenues to inform unlicensed businesses and delinquent taxpayers of the requirements 
to register and comply with Town regulation. 
 
Staff would recommend that businesses coming forward through the Amnesty Program should 
be approved by Planning Department and pay appropriate one-time Planning fees, annual State 
mandated fees, one-year of the business license processing fee, and business license taxes 
without penalties back up to three years.  
 
Noncompliant businesses typically engage and follow up in greater numbers if approached just 
prior to federal and state tax filing deadlines, when the owner of a business applying for any 
type of loans, may need to provide proof of a business license for any official reason.   
 
At the conclusion of the Amnesty Program staff would then contract with a firm for extensive 
database matching and cross referencing to identify remaining noncompliant businesses.  There 
are a variety of independent companies that perform contract business license audit services.  
Businesses identified during the audit process would be subject to back fees and penalties for a 
three-year period.   
 

Business License Processing Fee 

(Annual)

Planning Fees - Businesses Located in Los Gatos 

(One-time )

State Mandated Fee 

(Annual)

Type of Business License

Business License Tax - Without 

Penalty

Minimum (Annual)

Business License Tax - Without 

Penalty

Maximum (Annual)

Typical Businesses

Retail

(Based on Gross Receipt)
$75 $975

Restaurant, Grocery Store , Gas 

Station, Hair Salon

Wholesale/Manufacturee/Wholesale/Ecommerce

(Based on Gross Receipt)
$150

Based on sliding scale 

$4,837.50 for $12,000,000 in gross receipt

plus $75 for each $550,000 or fracntion 

therfor in excess of $12,000,000

Netflix, Manufacturers

Professional/Semiprofessional

(per employee)
$200 $200

Medical Doctor, Attorney, Tutor, 

Massage Therapist, Broker

Support Staff - Professional/Semiprofessional

(per employee)
$15 $15 Real Estate Agent

Service

(per business) $100 $100

Gardeners, Repair Service, Hair 

Stylist, Janitoral service

Contractor

(per business) $224 $224
Licensed California State Contractor 

Typical Business License Taxes and Fees

$40 at the Time of Establishment/ $30 at Renewal - Located In Los Gatos

$20 - Not Located in Los Gatos

$161.20  Home Occupancy Permit - Home Based Businesses

$176.70 Change of Occupancy  / $262.20 Change of Use - Commercial Zoning

$4
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SUBJECT: Business License Amnesty Program 
DATE:  August 2, 2021 
 
FISCAL IMPACT: 

The Amnesty Program would incur advertising and mailing cost that can be absorbed in the 
existing Finance Departmental budget.  The administration of the program would also  increase 
workloads for both the Finance and the Planning Departments with potential offset by 
increased revenues.  Staff would monitor activities associated with amnesty and audit programs 
and request additional temporary help from the Town Council if required. 
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PREPARED BY: Arn Andrews 
 Assistant Town Manager 
   
 

Reviewed by: Town Manager, Town Attorney, and Finance Director 
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408)354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

FINANCE COMMISSION REPORT 

MEETING DATE: 08/09/2021 

ITEM NO: 14  

 
   

 

DATE:   August 4, 2021 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Continue Discussion of Key Performance Indicators (Continued from July 12, 
2021) 

 

REMARKS:  

This item is continued from the July 12, 2021 Finance Commission Meeting. The staff report is 
being provided as Attachment 1. 
 
 
Attachment 
1. July 12, 2021 Key Performance Indicators Staff Report 
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PREPARED BY: Arn Andrews 
Assistant Town Manager 

Reviewed by: Town Manager, Town Attorney, and Finance Director 

110 E. Main Street Los Gatos, CA 95030 ● (408)354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS

FINANCE COMMISSION REPORT 

MEETING DATE: 07/12/2021 

ITEM NO: 7 

DATE: July 7, 2021 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Continue Discussion of Key Performance Indicators 

RECOMMENDATION: 

Continue discussion of key performance indicators. 

BACKGROUND: 

On June 14, 2021, the Finance Commission had an initial discussion of key performance 
indicators it would like to see throughout the year.  Among other items, Commissioners 
requested information related to major revenues and personnel metrics (such as number of 
average employees on the payroll, current filled positions, retirements and voluntary 
terminations, number of employees out on Workers Compensation, and any other 
extraordinary items).  The Commission also asked if staff could develop additional performance 
indicators, such as the processing time to issue a permit, etc.   

DISCUSSION: 

As a starting point, provided below is a summary of the Town’s primary revenues and data 
availability.   

Property Tax and Motor Vehicle in Lieu Fee (VLF) 

Property tax and VLF are the single largest revenue source for the Town and comprised 
approximately 42% of total Town General Fund projected revenues for FY 2020/21.  Property 
tax is levied by the Santa Clara County Assessor’s Office at 1% of a property’s assessed value, of 
which the Town receives approximately 9.3 cents per dollar paid on property located within the 
municipal limits of Los Gatos.  In compliance with Proposition 13, the assessed value of real 
property is based on the 1975/76 assessment roll value, adjusted by a 2% inflation factor  
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DISCUSSION (continued): 

thereafter.  However, when property changes hands or new construction occurs, property is 
then reassessed at its current market value.  The County of Santa Clara provides property tax 
collection updates and projections throughout the year.  Property tax distributions are largely 
received in the third and fourth quarters.   

As staff receives relevant property tax information and receipts, it will be shared with the 
Commission.   

Sales Tax 

Sales tax is the second largest revenue source for the Town’s General Fund, accounting for 18% 
of budgeted General Fund projected revenues for FY 2020/21.  The Town currently receives 
1.125 cent for every 9.125 cents of sales tax paid per dollar on retail sales and taxable services 
transacted within Los Gatos, including the Town of Los Gatos residents’ approved ballot 
Measure G enacting a one-eight cent (0.125%) district sales tax for 20 years.   

Sales tax estimates are based on actual sales tax data provided by the Town’s consultant, 
MuniServices.  MuniServices provides staff with quarterly updates and any revisions to prior 
estimates.  While most of the data contained in the quarterly reports provided by Muniservices 
are not public due to references to individual businesses, staff is able to provide aggregate data 
to the Commission.  Provided below is the latest quarterly data for the 1st Quarter: 
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Franchise Fees 
 
Franchise fees are collected by the Town for the privilege of operating a utility service within 
Los Gatos, and as a fee in lieu of a business license tax.  Franchise fees are currently received 
from Comcast for cable television, PG&E for gas and electric services, West Valley Collection 
and Recycling for solid waste collection services, and AT&T and Comcast for video services.   
 
Franchise fees represent 6% of projected General Fund revenues in FY 2020/21.  Historically, 
franchise payments are not remitted equally throughout the fiscal year; therefore, quarterly 
receipts are not necessarily predictive of future receipts.   
 
As staff receives relevant information regarding receipts, it will be shared with the Commission.   
 
Business License Tax 
 
The Town requires all businesses located within Los Gatos and/or those that operate within Los 
Gatos to obtain a business license.  The amount of business license tax paid by each business is  
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DISCUSSION (continued): 

based on its business activity.  Fees for activities such as wholesale sales and manufacturing are 
charged on a sliding scale based on gross receipts, as is retail, with retail being capped at $975.  
These gross receipt activities account for approximately 25% of annual business licenses, while 
the remaining 75% are flat fee businesses.  Annual renewal payments are due on January 2 of 
each year.  Payments for new flat-fee-based businesses are pro-rated by quarter.    
The FY 2021/22 adopted budget estimated $1.3 million in collections in FY 2020/21 for business 
license tax.  Actual business license tax collected to date is $1.4 million in FY 2020/21.  
According to the Town Code, gross receipt type businesses pay a business license tax based on 
an estimated number.  During the summer months, staff collects actual gross receipts numbers 
for gross receipt type businesses which will either create the need for an additional invoice or a 
credit on the business account.    As staff receives additional information regarding receipts, it 
will be shared with the Commission.   
 
Transient Occupancy Tax 
 
TOT is an important revenue source for the Town and comprised approximately 3.4% of total 
Town budgeted revenues of $2.3 million for FY 2020/21.  The Town levies a 12% transient 
occupancy tax (TOT) on all hotel and motel rooms within the municipal limits of Los Gatos.  The 
12% rate has been in effect since January 1, 2017 after the voters approved a ballot measure to 
increase the TOT from 10% to 12% at the November 8, 2016 election.  TOT receipts are self-
reported by the hotels in Town and remitted either monthly or quarterly.   
 
In addition, the Town now allows short-term rentals which are subject to TOT.  The Town 
entered into a voluntary collection agreement with Airbnb who directly bills for TOT at booking 
and then remits receipts to the Town.  
 
The FY 2021/22 adopted budget estimated $0.7 million of TOT collections in FY 2020/21.   
actual data reported as of June 30, 2021 estimates $0.9 million in TOT collections in FY 2020/21.    
As staff receives additional information regarding receipts, it will be shared with the 
Commission.   
 
CONCLUSION: 
 
The Commission should continue its discussion, identify any additional indicators, and prioritize 
those of greatest interest.   
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PREPARED BY: Arn Andrews 
Assistant Town Manager 

Reviewed by: Town Manager 

110 E. Main Street Los Gatos, CA 95030 ● (408)354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS

FINANCE COMMISSION REPORT 

MEETING DATE: 07/12/2021 

ITEM NO: 7 

DESK ITEM 

DATE: July 12, 2021 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Continue Discussion of Key Performance Indicators 

REMARKS: 

Attachment 1 contains public comment received after the July 8, 2021 distribution of the staff 
report. 

Attachment received with this Desk Item: 
1. Public Comment
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From: Phil Koen   
Sent: Saturday, July 10, 2021 10:53 AM 
To: Ron Dickel  Kyle Park ; 
stacey.dell  loreen  ricktinsley  Rob Rennie 
<RRennie@losgatosca.gov>; Matthew Hudes <MHudes@losgatosca.gov> 
Cc: Laurel Prevetti <LPrevetti@losgatosca.gov>; Arn Andrews <aandrews@losgatosca.gov>; 
jvannada  Lee Fagot  
Subject: Key Performance Indicators - Agenda Item #7 

Finance Commission Members, 

Timely review of key performance metrics will allow the Town to adjust more quickly to both positive 
and negative financial events. We saw the importance of this as the economic impact of Covid 19 
worked its way through the Town’s finances. 

The Staff report identified the importance of tracking Property Tax receipts and VLF fees. A report that 
the Town might want to share with the Finance Commission is the Property Tax Revenue Summary 
which is produced by the County of Santa Clara and distributed to the various cities in the county. I have 
attached a copy of the November 2020 report for the Commissions review. 

This report contains valuable information which would further inform the Commission and the Council 
on forecasted property tax revenues as well as RDA residual apportionment and excess ERAF revenue. 
RDA and ERAF are major components of the projection for property tax and have not been historically 
publicly discussed or disclosed. 

I would suggest that the City Meeting report produced by the County’s Finance Agency be reviewed by 
the Finance Commission on a timely basis.   
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COUNTY OF SANTA CLARA
Finance Agency

City Meeting - November 6, 2020
FY2020/21 and FY2019/20 Property Tax Revenue Summary

Schedule C

For ref only

AB8 Factor
(Preliminary 
for FY20-21)

% Change

Secured 1% 
Net of Roll 

Correction (see 
Sch D)

Less RDA
Prior Year 

Adj

Secured Net 
of Roll Corr., 

RDA & PY 
Adj

Unitary 
Levy 

(include 
Railroad)

Total Secured                     
% 

Change

Unsecured  
(see Sch D)    

[note 1]

Aircraft 
[note 2]

   HOPTR                           
Suppl.   

[Note 3]                      
Misc.  Revenue

Other 
Revenue 
[Note 4]

RDA Pass 
Thru    

[Note 5]

RDA 
Residual 

Apportion 
[Note 6]

RDA SA 
Other 
Assets 

Apportion 
[Note 7]

Net Tax 
before  VLF                  

% change 
before 
VLF in-

lieu

Prop Tax in 
lieu of VLF

Net Property 
Tax Revenue

% change 
after VLF 

in-lieu

Adm Fee 
[Note 8]

5,132,459,261 Sub-Total 288,271,000 17,700,000

ISD # Jurisdiction a b c d=a+b+c e f=d+e g h i j k k.1 l m n
o=f+g+h+i+j+k

+k.1+l+m+n
p q=o+p

00901 Campbell City FY 20-21 est 0.0021891736 -0.04% 11,236,000 (1,717,364) (2,720) 9,515,916 74,000 9,590,000 5.61% 631,000 39,000 178,000 55,000 27,000 10,520,000 -13.73% 5,400,000      15,920,000 -7.73% (97,000)
9510 FY 19-20 actual 0.0021900144 10,577,016 (1,576,039) 7,139 9,008,116 72,349         9,080,465 664,256 39,799 254,979 1,204,155 51,150 899,678 12,194,482 5,059,827      17,254,309 (92,650)

01401 Cupertino City FY 20-21 est 0.0033063099 -0.06% 16,970,000 (4,108) 16,965,892 68,000         17,034,000 6.09% 953,000 59,000 272,000 18,318,000 -0.11% 9,080,000      27,398,000 2.13% (158,000)
9513 FY 19-20 actual 0.0033084085 15,978,620 11,009 15,989,628 66,503         16,056,131 1,003,938 60,123 388,314 828,770 18,337,276 8,489,541      26,826,817 (151,196)

01901 Gilroy City FY 20-21 est 0.0017336367 -0.80% 8,898,000 (2,170) 8,895,830 86,000         8,982,000 5.30% 500,000 31,000 144,000 9,657,000 -7.54% 5,527,000      15,184,000 -3.00% (90,000)
9502 FY 19-20 actual 0.0017475975 8,440,385 5,837 8,446,222 83,560         8,529,782 530,354 31,759 206,422 1,145,949 10,444,266 5,209,921      15,654,186 (86,383)

02401 Los Altos City FY 20-21 est 0.0037187586 0.09% 19,086,000 (4,614) 19,081,386 125,000       19,206,000 6.23% 1,072,000 66,000 306,000 20,650,000 -5.42% 4,431,000      25,081,000 -3.45% (189,000)
9511 FY 19-20 actual 0.0037155135 17,944,791 12,327 17,957,118 121,822       18,078,941 1,127,399 67,521 437,046 2,121,779 21,832,685 4,143,815      25,976,500 (180,211)

02601 Los Altos Hills FY 20-21 est 0.0009833696 -2.21% 5,047,000 (1,249) 5,045,751 23,500         5,069,000 3.81% 283,000 17,000 83,000 5,452,000 -4.19% 1,234,000      6,686,000 -2.70% (49,000)
9514 FY 19-20 actual 0.0010055892 4,856,682 3,328 4,860,010 22,777         4,882,787 305,109 18,274 117,969 366,575 5,690,714 1,181,068      6,871,782 (47,283)

02651 *Los Gatos Town FY 20-21 est 0.0025420491 1.30% 13,047,000 (1,878,359) 11,168,641 121,000       11,290,000 9.28% 733,000 45,000 208,000 30 243,000 0 12,519,030 -9.63% 4,053,000      16,572,000 -6.53% (112,000)
9503 FY 19-20 actual 0.0025094762 11,984,223 (1,772,195) 10,212,029 118,838       10,330,866 761,742 45,604 297,739 33 1,445,190 199,053 773,162 13,853,389 3,875,914      17,729,303 (107,410)

03401 Milpitas City FY 20-21 est 0.0063491352 0.52% 32,587,000 (16,618,502) (7,844) 15,960,654 226,000       16,187,000 5.73% 1,830,000 112,000 514,000 1,963,000 7,802,000 28,408,000 -5.52% 8,498,000      36,906,000 -2.83% (173,000)
9512 FY 19-20 actual 0.0063164494 30,506,220 (15,438,317) 20,503 15,088,407 221,772       15,310,179 1,915,671 114,788 734,906 2,295,848 1,851,064 7,844,901 30,067,356 7,912,802      37,980,158 (164,958)

03801 Monte Sereno City FY 20-21 est 0.0003017351 -1.11% 1,549,000 (379) 1,548,621 5,100           1,554,000 5.00% 87,000 5,000 25,000 1,671,000 0.17% 469,000         2,140,000 1.03% (14,000)
9516 FY 19-20 actual 0.0003051102 1,473,577 994 1,474,570 5,387           1,479,958 92,541 5,545 35,416 54,658 1,668,117 449,997         2,118,114 (14,151)

03901 Morgan Hill City FY 20-21 est 0.0020070802 -0.49% 10,301,000 (4,892,889) (2,505) 5,405,606 45,900         5,452,000 4.05% 579,000 36,000 165,000 567,000 1,890,000 8,689,000 -15.87% 4,499,000      13,188,000 -9.47% (64,000)
9504 FY 19-20 actual 0.0020170095 9,741,467 (4,553,061) 6,584 5,194,990 44,950         5,239,940 611,799 36,655 235,078 1,370,020 528,563 2,305,787 10,327,842 4,239,485      14,567,327 (61,204)

04401 Mtn View City FY 20-21 est 0.0099465557 2.03% 51,050,000 (8,876,692) (12,107) 42,161,202 351,000       42,512,000 7.68% 2,867,000 176,000 798,000 800 23,000 46,376,800 -4.34% 12,634,000    59,011,000 -1.77% (417,000)
9505 FY 19-20 actual 0.0097490681 47,084,725 (7,981,726) 31,906 39,134,904 343,652       39,478,556 2,957,259 177,168 1,139,480 834 4,706,826 22,725 48,482,848 11,591,548    60,074,396 (397,984)

05001 Palo Alto City FY 20-21 est 0.0072350274 0.89% 37,133,000 (8,906) 37,124,094 298,000       37,422,000 7.07% 2,086,000 145,000 128,000 591,000 40,372,000 -4.28% 9,759,000      50,131,000 -2.15% (363,000)
9506 FY 19-20 actual 0.0071715345 34,636,343 23,839 34,660,182 291,847       34,952,029 2,176,154 198,602 130,327 844,669 3,875,630 42,177,411 9,055,636      51,233,048 (346,198)

05401 San Jose City FY 20-21 est 0.0506423715 -0.93% 259,920,000 (64,492,500) (63,482) 195,364,018 2,372,000    197,736,000 4.27% 14,599,000 2,965,000 896,000 4,206,000 7,000 11,183,000 231,592,000 -10.69% 116,567,000  348,159,000 -5.78% (2,022,000)
9501 FY 19-20 actual 0.0511202018 246,894,664 (59,750,067) 169,238 187,313,835 2,325,186    189,639,022 15,510,662 3,036,686 928,997 6,008,476 7,844 23,096,692 21,094,320 259,322,698 110,191,677  369,514,375 (1,925,739)

05905 Santa Clara City FY 20-21 est 0.0091257723 1.39% 46,838,000 (6,905,300) (11,178) 39,921,523 394,000       40,316,000 7.82% 2,631,000 162,000 749,000 683,000 1,556,000 72,000 46,169,000 -29.08% 16,870,000    63,039,000 -21.85% (384,000)
9507 FY 19-20 actual 0.0090009874 43,472,425 (6,497,214) 30,505 37,005,716 386,205       37,391,921 2,732,490 163,573 1,070,015 3,226,520 597,598 4,932,590 14,988,841 65,103,549 15,562,178    80,665,727 (365,981)

06101 Saratoga City FY 20-21 est 0.0018588835 -2.57% 9,541,000 (2,369) 9,538,631 48,000         9,587,000 3.44% 536,000 33,000 156,000 10,312,000 -4.34% 4,105,000      14,417,000 -2.02% (93,000)
9515 FY 19-20 actual 0.0019079634 9,214,853 6,292 9,221,145 47,146         9,268,291 578,855 34,673 223,343 675,093 10,780,254 3,934,538      14,714,793 (89,051)

06401 *Sunnyvale City FY 20-21 est 0.0129008248 3.25% 66,213,000 (3,148,925) 63,064,075 536,000       63,600,000 11.07% 3,719,000 228,000 1,023,000 263,000 1,827,000 70,660,000 -0.65% 23,265,000    93,925,000 1.87% (603,000)
9509 FY 19-20 actual 0.0124948789 59,670,215 (2,935,752) 56,734,463 524,969       57,259,432 3,791,153 227,067 1,461,550 6,343,570 205,727 1,832,039 71,120,538 21,078,587    92,199,125 (574,889)

City Total FY 20-21 est 589,416,000 (108,530,531) (123,629) 480,761,840 4,773,500 485,537,000 6.25% 33,106,000 3,110,000 2,033,000 9,418,000 7,830 3,774,000 24,285,000 95,000 561,365,830 -9.66% 226,391,000  787,757,000 -5.47% (4,828,000)
FY 19-20 actual 552,476,207 (100,504,371) 329,500 452,301,336 4,676,963    456,978,299 34,759,380 3,235,288 2,081,872 13,455,401 8,711 52,757,276 3,433,156 39,682,476 15,011,566 621,403,425 211,976,533  833,379,959 (4,605,287)

Note 1: Due to strong TYD collection, the projection for Unsecured is estimated to be 95% of LY.
Note 2: Aircraft is YTD.
Note 3: Supplemental FY20-21: Projected 30% decrease from FY19-20 actual.
Note 4: No update yet, see Sch F for Excess ERAF.
Note 5: Projection base on October 1 Estimate for Pass-through. 
Note 6: Projection base on October 1 Estimate for RPTTF.
Note 7: RDA SA Other Assets Apportionment for FY20-21 is YTD actual, plus the upcoming November distribution of Santa Clara SA Lease Revenue.
Note 8: Admin Fee is estimated to increase by 5%.

* Non-teeter city: Actual revenue received will be different from the projection as the projection is based on the levy amount.

Total Property Tax 
Revenues

Other tax  revenuesUnsecured HOPTR                              Secured
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PREPARED BY: Arn Andrews 
 Assistant Town Manager 
   
 

Reviewed by: Town Manager 
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408) 354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

FINANCE COMMISSION 
REPORT 

 

MEETING DATE: 08/09/2021 

ITEM NO: 15  

 
   

 

DATE:   August 4, 2021 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Discuss Topics for Future Commission Agendas 

 

RECOMMENDATION:  

Discuss Topics for Future Commission Agendas.  
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