TOWN OF LOS GATOS
COUNCIL MEETING AGENDA
MARCH 02, 2021
110 EAST MAIN STREET
LOS GATOS, CA

Marico Sayoc, Mayor
Rob Rennie, Vice Mayor
Mary Badame, Council Member
Matthew Hudes, Council Member
Maria Ristow, Council Member

PARTICIPATION IN THE PUBLIC PROCESS

How to participate: The Town of Los Gatos strongly encourages your active participation in the
public process, which is the cornerstone of democracy. If you wish to speak to an item on the
agenda, please follow the participation instructions on page 2 of this agenda. If you wish to speak
to an item NOT on the agenda, you may do so during the “Verbal Communications” period, by
following the participation instructions on page 2 of this agenda. The time allocated to speakers
may change to better facilitate the Town Council meeting.

Effective Proceedings: The purpose of the Town Council meeting is to conduct the business of
the community in an effective and efficient manner. For the benefit of the community, the Town
of Los Gatos asks that you follow the Town’s meeting guidelines while attending Town Council
meetings and treat everyone with respect and dignity. This is done by following meeting
guidelines set forth in State law and in the Town Code. Disruptive conduct is not tolerated,
including but not limited to: addressing the Town Council without first being recognized;
interrupting speakers, Town Council or Town staff; continuing to speak after the allotted time
has expired; failing to relinquish the podium when directed to do so; and repetitiously addressing
the same subject.

Deadlines for Public Comment and Presentations are as follows:

e Persons wishing to make an audio/visual presentation on any agenda item must submit the
presentation electronically, either in person or via email, to the Clerk’s Office no later than
3:00 p.m. on the day of the Council meeting.

e Persons wishing to submit written comments to be included in the materials provided to
Town Council must provide the comments as follows:

o For inclusion in the regular packet: by 11:00 a.m. the Thursday before the Council
meeting

o Forinclusion in any Addendum: by 11:00 a.m. the Monday before the Council meeting

o Forinclusion in any Desk Item: by 11:00 a.m. on the day of the Council Meeting

Town Council Meetings Broadcast Live on KCAT, Channel 15 (on Comcast) on the 1st and 3rd Tuesdays at 7:00 p.m.

Rebroadcast of Town Council Meetings on the 2nd gnd 4th Mondays at 7:00 p.m.
Live & Archived Council Meetings can be viewed by going to:
www.LosGatosCA.gov/TownYouTube

IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL ASSISTANCE TO PARTICIPATE IN THIS MEETING,
PLEASE CONTACT THE CLERK DEPARTMENT AT (408) 354-6834. NOTIFICATION 48 HOURS BEFORE THE MEETING WILL ENABLE THE TOWN

TO MAKE REASONABLE ARRANGEMENTS TO ENSURE ACCESSIBILITY TO THIS MEETING [28 CFR §35.102-35.104]
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TOWN OF LOS GATOS
COUNCIL MEETING AGENDA
MARCH 02, 2021

7:00 PM

IMPORTANT NOTICE REGARDING THE MARCH 2, 2021 MEETING

This meeting is being conducted utilizing teleconferencing and electronic means consistent with
State of California Executive Order N-29- 20 dated March 17, 2020, regarding the COVID-19
pandemic. The live stream of the meeting may be viewed on television and/or online at
www.losgatosca.gov/AgendasAndVideos. In accordance with Executive Order N-29- 20, the
public may only view the meeting on television and/or online and not in the Council
Chamber.

PARTICIPATION
If you are not interested in providing oral comments in real-time during the meeting, you can
view the live stream of the meeting on television (Comcast Channel 15) and/or online at
www.LosGatosCA.gov/TownYouTube.

If you are interested in providing oral comments real-time during the meeting, you must join
the Zoom webinar:
e Join from a PC, Mac, iPad, iPhone or Android device: click this link
https://us02web.zoom.us/j/87359973376?pwd=WGRIZzFZa2FyOUVreWI3bytVTDBLdz0
9. Password: 703708. You can also type in 86113121512 in the “Join a Meeting” page
on the Zoom website at https://zoom.us/join.
e Join by telephone: Dial: 877 336 1839. Conference code: 969184

During the meeting:

e When the Chair announces the item for which you wish to speak, click the “raise hand”
feature in Zoom. If you are participating by phone on the Zoom app, press *9 on your
telephone keypad to raise your hand. If you are participating by calling in, press #2 on
your telephone keypad to raise your hand.

e When called to speak, please limit your comments to three (3) minutes, or such other
time as the Chair may decide, consistent with the time limit for speakers at a Council
meeting.

If you are unable to participate in real-time, you may email to PublicComment@I|osgatosca.gov
the subject line “Public Comment Item #__” (insert the item number relevant to your
comment) or “Verbal Communications — Non Agenda Item.” Comments received by 11:00 a.m.
the day of the meeting will be reviewed and distributed before the meeting. All comments
received will become part of the record.
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TOWN OF LOS GATOS
COUNCIL MEETING AGENDA
MARCH 02, 2021

7:00 PM

REMOTE LOCATION PARTICIPANTS

The following Council Members are listed to permit them to appear electronically or
telephonically at the Town Council meeting: MAYOR MARICO SAYOC, VICE MAYOR ROB RENNIE,
COUNCIL MEMBER MARY BADAME, COUNCIL MEMBER MATTHEW HUDES, COUNCIL MEMBER
MARIA RISTOW, CHAIR GEORGE ROSSMANN, VICE CHAIR LAURA KRAMER RAHMIL,
COMMISSIONER JEFFREY BLUM, COMMISSIONER DICK KONRAD, COMMISSIONER LYDIA
NORCIA, and YOUTH COMMISSIONER ARSHIA MATHUR. All votes during the teleconferencing
session will be conducted by roll call vote.

MEETING CALL TO ORDER
ROLL CALL

PRESENTATIONS

i. CERT
ii. Red Cross

COUNCIL / MANAGER MATTERS

CONSENT ITEMS (Items appearing on the Consent Items are considered routine and may be
approved by one motion. Any member of the Council or public may request to have an item
removed from the Consent Items for comment and action. A member of the public may request
to pull an item from Consent by following the Participation Instructions contained on Page 2 of
this agenda. If an item is pulled, the Mayor has the sole discretion to determine when the item
will be heard. Unless there are separate discussions and/or actions requested by Council, staff,
or a member of the public, it is requested that items under the Consent Items be acted on
simultaneously.)

Approve Draft Minutes of the February 16, 2021 Town Council Meeting.

Approve Draft Minutes of the February 23, 2021 Special Joint Meeting of the Town

Council and Planning Commission Study Session.

Authorize the Town Manager to Execute a Purchase and Service Agreement with

Solutions Office Interiors, Inc. for the Purchase and Installation of Office Furniture for

the Corporation Yard Building Replacement and Engineering Tenant Improvement

Project (18-821-2302) in an Amount Not to Exceed $108,000 Including Contingencies.

Authorize the Town Manager to Execute a First Amendment to Agreement for

Consultant Services with Cuschieri Horton Architects for Additional Architectural and

Engineering Design Services for PPW Project 821-2302 in an Amount of $16,350, for a

Total Agreement Not to Exceed $165,350.

Authorize the Following Actions:

a. Adopt a Resolution Authorizing Applications for Grant Funds to the California
Department of Resources Recycling and Recovery (CalRecycle) and
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b. Authorize the Town Manager to Negotiate and Execute Future Grant Agreements
with CalRecycle.
6. Receive an Informational Report on the Mayor’s Appointment to the Finance
Commission.

VERBAL COMMUNICATIONS (Members of the public are welcome to address the Town Council
on any matter that is not listed on the agenda consistent with the Participation Instructions
contained on Page 2 of this agenda. To ensure all agenda items are heard and unless additional
time is authorized by the Mayor, this portion of the agenda is limited to 30 minutes and no more
than three (3) minutes per speaker. In the event additional speakers were not able to be heard
during the initial Verbal Communications portion of the agenda, an additional Verbal
Communications will be opened prior to adjournment.)

OTHER BUSINESS (Up to three minutes may be allotted for each comment on any of the
following items consistent with the Participation Instructions contained on page 2 of this
agenda.)

7. Review and Discuss the Community Health and Senior Service Commission
Accomplishments and Goals.

ADJOURNMENT (Council policy is to adjourn no later than midnight unless a majority of Council
votes for an extension of time.)

Writings related to an item on the Town Council meeting agenda distributed to members of the Council within
72 hours of the meeting are available for review on the official Town of Los Gatos website.

Note: The Town of Los Gatos has adopted the provisions of Code of Civil Procedure §1094.6; litigation
challenging a decision of the Town Council must be brought within 90 days after the decision is announced
unless a shorter time is required by State or Federal law.
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TOWN OF LOS GATOS MEETING DATE: 03/02/2021
COUNCIL AGENDA REPORT ITEMNO: 1

DRAFT
Minutes of the Town Council Meeting
February 16, 2021

The Town Council of the Town of Los Gatos conducted a regular meeting via Teleconference via
COVID-19 Shelter in Place Guidelines on February 16, 2021, at 7:00 p.m.

MEETING CALLED TO ORDER AT 7:00 P.M.

ROLL CALL

Present: Mayor Marico Sayoc, Vice Mayor Rob Rennie, Council Member Mary Badame, Council
Member Matthew Hudes, Council Member Maria Ristow. (All participating remotely).

Absent: None

COUNCIL/TOWN MANAGER REPORTS
Council Matters

Vice Mayor Rennie stated he attended the Bay Area Air Quality Management District
(BAAQMD) Board meeting; Valley Transportation Authority (VTA) Board and Policy Advisory
Committee (PAC); Silicon Valley Clean Energy Authority (SVCEA) Board meeting, New
Members Orientation, and Risk Oversight Committee; Town Finance Commission with
Council Member Hudes; and a meet and greet with the NUMU Director.

Council Member Ristow stated she attended the VTA PAC meeting as an alternate and the
General Plan Advisory Committee (GPAC) meeting with Council Member Badame.

Council Member Hudes stated he attended the League of California Cities Economic
Development workshop and Town Finance Commission meeting; did a site visit of the Los
Gatos Meadows development (110 Wood Road); and met with the Chair of the Town’s
Community Health and Senior Services Commission (CHSSC).

Council Member Badame stated she attended GPAC with Council Member Ristow, West
Valley Clean Water Authority (WVCWA) Board, and West Valley Solid Waste Management
Authority (WVSWMA) meetings.

Mayor Sayoc stated that in addition to the items mentioned by other Members, she
attended several Santa Clara County Cites Association meetings and Santa Clara County calls
regarding COVID-19.

Manager Matters

Announced Finance Commission recruitment is underway for one open seat, applications
are due Feb 19, 2021 by 4:00 p.m.

Announced Youth Commission recruitment is open, applications are due by 4:00 p.m. on
April 30, 2021.

Announced free COVID-19 testing will take place on Friday February 19, 2021 at the Adult
Recreation Center (ARC); appointments are strongly advised.

110 E. Main Street Los Gatos, CA 95030 e 408-354-6832
www.losgatosca.gov
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PAGE 2 OF 5
SUBJECT: Draft Minutes of the Town Council Meeting of February 16, 2021
DATE: February 17,2021

Manager Matters — continued

Announced a Joint Town Council and Planning Commission Study Session will take place on
Tuesday, February 23, 2021 at 7:00 p.m.

CONSENT ITEMS (TO BE ACTED UPON BY A SINGLE MOTION)

1.
2.

P w

10.

11.

Approve Draft Minutes of January 26, 2021 Town Council Strategic Priority Meeting.

Approve Draft Minutes of January 28, 2021 Joint Meeting of the Town Council and Finance

Commission.

Approve Draft Minutes of the February 2, 2021 Closed Session Meeting.

Approve Draft Minutes of February 2, 2021 Town Council Meeting.

Receive the Second Quarter Investment Report (October through December 2020) for Fiscal

Year 2020/21.

Guardrail Replacement Project (CIP No. 812-0120):

a. Approve the Project Plans and Specifications;

b. Authorize Advertising the Project for Bid;

c. Authorize the Town Manager to Award and Execute a Construction Agreement in an
Amount not to Exceed $800,000, Including Contingencies and Change Orders; and

d. Authorize Staff to Execute Future Change Orders in an Amount Not to Exceed Ten
Percent of the Contract Award Amount.

Authorize the Town Manager to Negotiate and Execute a Vendor Agreement with Econolite

Systems, Inc. in an Amount Not to Exceed $352,494, Including Contingency, for the

Automated Traffic Signal Performance Measures and Virtual Bike Detection/Bike Signal

Priority Project (CIP No. 813-0227 Traffic Signal Modernization).

Authorize the Town Manager to Execute an Agreement with HouseKeys for Administration

of the Town’s Below Market Price Affordable Housing Program.

Authorize the Town Manager to Purchase Two Vehicles:

a. One Vehicle from Folsom Lake Ford in an Amount not to Exceed $43,405; and

b. One Cab Chassis with Aerial Lift Platform Body from Altec Industries, Inc. in an Amount
not to Exceed $129,658.

Consider a Request for an Exception to the Story Pole Policy to Allow an Alternative to

Standard Story Pole Installation to Illustrate and Provide Notice of the Proposed Project on

Property Zoned R:PD. Located at 110 Wood Road. APN 510-47-038. Applicant: Frank

Rockwood. Property Owner: Covia Communities. Project Planner: Jocelyn Shoopman.

Adopt a Modified Economic Recovery Resolution to Reflect the Town Council’s Direction on

Conditional Use Permits for up to Five New Markets or Other Non-Restaurant Uses; and

Extend the Resolution Until At Least December 31, 2021. RESOLUTION 2021-002

MOTION: Motion by Council Member Ristow to approve Consent Items 1-11. Seconded by

Council Member Badame.

VOTE: Motion passed unanimously.
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SUBJECT: Draft Minutes of the Town Council Meeting of February 16, 2021
DATE: February 17,2021

VERBAL COMMUNICATIONS

Kate Gude

- Expressed concern regarding the social and emotional effect of remote learning on children
and the continued Shelter-In-Place Order; requested the Town work with the school
administration to reopen the schools.

McNelly X

- Expressed concern regarding the social and emotional effect of remote learning on children
and the continued Shelter-In-Place Order; requested the Town provide information
technology training to local teachers and set up meetings with infectious disease experts.

Bob Lipp
- Requested the Town revisit its plastic bag ordinance to consider addressing grocers
supplying multi-use recyclable plastic bags without the option of paper bags.

Susan Nestor

- Expressed concern regarding the social and emotional effect of remote learning on children
and the continued Shelter-In-Place Order; requested the Town work with the school
administration to reopen the schools.

Silvana Casale

- Expressed concern regarding the social and emotional effect of remote learning on children
and the continued Shelter-In-Place Order; requested the Town work with the school
administration to reopen the schools.

Wayne Heimsoth, American Legion Post 99

- Requested the Town allow the American Legion Post 99 to utilize the Venue property for
their headquarters and meetings and stated the Los Gatos Veteran’s Memorial and Support
Foundation would also like to use the Venue.

Jeffrey Suzuki
- Requested more information regarding the Town’s work with the County on mental health
calls and requested the formation of a Diversity, Equity, and Inclusion (DEI) committee.

Amy Nishide
- Requested a member of the Town Council opt to sit on the Cities Association Social Justice
Committee and consider the formation of a DEI committee.

Lynley Hogan
- Expressed concerns regarding mask mandates and the continued Shelter-In-Place Order’s
closure of businesses and schools.
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SUBJECT: Draft Minutes of the Town Council Meeting of February 16, 2021
DATE: February 17,2021

Verbal Communications — continued

Cyndi Sheehan
- Expressed concerns regarding mask mandates and the continued Shelter-In-Place Order’s
closure of businesses and schools.

The Mayor gave remarks and continued Verbal Communications to the end of the meeting,
consistent with Town policy.

OTHER BUSINESS
12. Mid-Year Budget Performance report - Six Months ending December 31, 2020.
a. Accept FY 2020/21 Mid-Year Budget Performance Report;
b. Authorize Budget Adjustments as Recommended in the Mid-Year Budget Performance
Report.

Stephen Conway, Finance Director, presented the staff report.
Opened public comment.

No one spoke.

Closed public comment.

Council discussed the item.

MOTION: Motion by Vice Mayor Rennie to:

- Approve the FY 2020/21 mid-year budget adjustments as contained in
Attachment 1; and

- Utilize the funds from the sale of the Winchester property to cure the deficit
with the understanding if less funds are needed, the remaining funds should
stay in the surplus property reserve, and if additional funds are needed,
OPEB discretionary payments should be reduced and diverted to balance the
budget.

Seconded by Council Member Ristow.

VOTE: Motion passed unanimously.

13. Discuss the Five-Year Forecast, Provide Direction on the Other Budget Assumptions, and
Provide any Specific Direction for the Preparation of the Town’s Fiscal Year 2021/22
Operating and Capital Budgets.

Arn Andrews, Assistant Town Manager, presented the staff report.
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SUBJECT: Draft Minutes of the Town Council Meeting of February 16, 2021
DATE: February 17,2021

Opened public comment.

Other Business Item #13 — continued

No one spoke.

Closed public comment.

Council discussed the item and directed staff to return the item to the Finance Commission for
more review with additional scenarios and trends in expenditures and revenues.

VERBAL COMMUNICATIONS - continued

Jennifer Wooten

- Expressed concerns regarding mask mandates and the continued Shelter-In-Place Order’s
closure of businesses and schools.

ADJOURNMENT
The meeting adjourned at 9:24 p.m.

Respectfully submitted:

Jenna De Long, Deputy Clerk



MEETING DATE: 03/02/2021

TOWN OF LOS GATOS
COUNCIL AGENDA REPORT ITEM NO: 1
ADDENDUM
DATE: March 1, 2021
TO: Mayor and Town Council
FROM: Laurel Prevetti, Town Manager
SUBJECT: Approve Draft Minutes of the February 16, 2021 Town Council Meeting

REMARKS:

Attachment 1 contains public comments received between 11:01 a.m. February 25, 2021 and
11:01 a.m. March 1, 2021.

Attachment received with this Addendum:
1. Public Comments received between 11:01 a.m. February 25, 2021 and 11:01 a.m. March 1,

2021.

PREPARED BY: Jenna De Long
Deputy Town Clerk

Reviewed by: Town Manager, Assistant Town Manager, and Town Attorney

110 E. Main Street Los Gatos, CA 95030 e (408) 354-6832

Page 10

www.losgatosca.gov




rrom: N

Sent: Sunday, February 28, 2021 3:15 PM
To: Council; Laurel Prevetti
Subject: amendment to meeting minutes

Hello town council, | re-watched parts of the 2/16/21 meeting and would like to request that you better
capture the comments of Hogan, Sheehan and Anonymous. It's important to more accurately capture
their rants for the public record.

Specifically, Hogan said the lockdown is unconstitutional and like a prison term. you should take down
the signs, and and there's no evidence of any emergency. Sheehan said the mandate are in violation of
the 1964 Civil Rights Act, the mask mandate ruined the town, and you're forcing businesses to break the
law. Anonymous said the virus is a "plandemic"” and "not real" and you can't require people to wear a
masks.

Thank you,

Page 11
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TOWN OF LOS GATOS MEETING DATE: 03/02/2021

COUNCIL AGENDA REPORT ITEM NO: 2
DRAFT
Minutes of the Special Joint Meeting of the Town Council and Planning Commission
February 23,2021

The Town Council of the Town of Los Gatos conducted a special meeting via Teleconference via
COVID-19 Shelter in Place Guidelines on Tuesday, February 23, 2021, at 7:00 p.m. to hold a Joint
Town Council and Planning Commission Study Session.

MEETING CALLED TO ORDER AT 7:00 P.M.

ROLL CALL

Council Members Present: Mayor Marico Sayoc, Vice Mayor Rob Rennie, Council Member Mary
Badame, Council Member Matthew Hudes, Council Member Maria Ristow

Absent: None

Planning Commissioners Present: Chair Kathryn Janoff, Vice Chair Kendra Burch, Commissioner
Jeffrey Barnett, Commissioner Melanie Hansen (joined the meeting at 8:01 p.m.),
Commissioner Jeffrey Suzuki, and Commissioner Emily Thomas.

Absent: Commissioner Reza Tavana.

Panelists: Cindy Johnson, Director of Construction at Western States Construction Management
Group, Jeff Kreshek, Senior Vice President, West Coast Leasing for Federal Realty, Jim Foley,
Principal at Pennant Properties, Keyston Smith, President and CEO of Cilker Orchards

VERBAL COMMUNICATIONS
No one spoke.

OTHER BUSINESS

1. Discuss Economic and Community Vitality and Urban Design with a Panel of Industry
Professionals Servicing the Town of Los Gatos.

Monica Renn, Economic Vitality Manager, presented the staff report.

Opened Public Comment.
- No one spoke.

Closed Public Comment.

Mayor Sayoc moderated the conversation with the panel, Planning Commission, and Town
Council.

110 E. Main Street Los Gatos, CA 95030 e 408-354-6832
www.losgatosca.gov
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SUBJECT: Draft Minutes of the Joint Town Council and Planning Commission Meeting of
February 23, 2021

DATE: February 24, 2021

Other Business Item #1 — continued

Sally Zarnowitz, Planning Manager, presented on urban design.

Town Council, Planning Commission, and panelists discussed the information.

ADJOURNMENT
The meeting adjourned at 9:24 p.m.

Respectfully submitted:

Jenna De Long, Deputy Clerk
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TOWN OF LOS GATOS MEETING DATE: 03/02/2021

COUNCIL AGENDA REPORT ITEM NO: 3
DATE: February 24, 2021
TO: Mayor and Town Council
FROM: Laurel Prevetti, Town Manager
SUBJECT: Authorize the Town Manager to Execute a Purchase and Service Agreement

with Solutions Office Interiors, Inc. for the Purchase and Installation of Office
Furniture for the Corporation Yard Building Replacement and Engineering
Tenant Improvement Project (18-821-2302) in an Amount Not to Exceed
$108,000 Including Contingencies.

RECOMMENDATION:

Authorize the Town Manager to execute a Purchase and Service Agreement (Attachment 1)
with Solutions Office Interiors, Inc. for the Corporation Yard Building Replacement and
Engineering Tenant Improvement Project (18-821-2302) in an Amount Not to Exceed $108,000
including contingencies.

BACKGROUND:

The Town’s adopted 2018/19 Capital Improvement Program Budget designates funding for
Town projects, including Project 821-2302, Corporation Yard Building Replacement. This is a
two phased project that will convert current warehouse space to office space and then replace
an old portable building that currently houses staff with a steel storage building at the
northwest corner of the Parks and Public Works (PPW) corporation yard on Miles Avenue.

On October 2, 2018, the Town Council authorized the Town Manager to execute an agreement
with Cuschieri Horton Architects for the Design of Corporation Yard Building Replacement and
Engineering Tenant Improvement project.

On August 18, 2020, the Town Council authorized the Town Manager to execute Construction
contract with DesignTek Consulting Group, LLC. for the construction of Phase 1 of the project

PREPARED BY: Matt Morley
Parks and Public Works Director

Reviewed by: Town Manager, Assistant Town Manager, Town Attorney, and Finance Director

110 E. Main Street Los Gatos, CA 95030 e (408) 354-6832
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SUBJECT: Corporation Yard Building Replacement and Engineering Tenant Improvement
Project (18-821-2302)

DATE: February 24, 2021

BACKGROUND (continued):

which includes tenant improvements of Engineering staff offices and conversion of warehouse
space into staff office space. The Phase 1 construction work is underway and is expected to be
completed in May

DISCUSSION:

Once the construction work is complete, furniture needs to be purchased and installed for staff
offices. PPW issued a Request for Proposals (RFP) inviting 10 vendors for contract furniture
configuration services for design, materials, delivery, and installation for the Engineering and
Maintenance staff offices.

Four vendors responded to the RFP and Solutions Office interiors was selected based on being
the most qualified and having the lowest priced proposal. Solutions Office Interiors worked
with Department staff to design a furniture layout for the office space under a design
agreement executed in February 2020.

The design is complete and approved by Town staff, and the selected furniture needs to be
ordered to enable timely delivery and installation.

CONCLUSION:

Approval will allow for the upfit of cubicle office space in the engineering building.
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SUBJECT: Corporation Yard Building Replacement and Engineering Tenant Improvement

Project (18-821-2302)

DATE: February 24, 2021

FISCAL IMPACT:

Sufficient funds exist in the project budget for this contract.

Project 821-2302

Building Replacement at Corporation Yard

Budget Costs

GFAR $1,165,800

Total Budget $1,165,800

Construction (Including Contingencies) $750,315
Consultation Services (Expense + Encumbrance) $204,484
Solutions Office Interiors $108,000
Other Construction $39,396
Modular Unit Rental $10,637
Construction Inspection $7,443
Equipment Acquisition/Installation $6,055
Blueprint/Copy/Postage $1,772
Advertising S1,064
Total Expenditures $1,126,331
Remaining Budget $39,469

ENVIRONMENTAL ASSESSMENT:

This is not a project defined under CEQA, and no further action is required.

Attachments:
1. Purchase and Service Agreement

2. Exhibits A and B to the Purchase and Service Agreement




PURCHASE AND SERVICE AGREEMENT

THIS AGREEMENT is dated for identification this 16%™ day of February 2021 and is made by and
between TOWN OF LOS GATOS, a California municipal corporation, (“Town”) and Solutions Office
Interiors (“Supplier”), whose address is 1702L Meridian Avenue, Suite 261, San Jose, CA95125. This
Agreement is made with reference to the following facts.

11

1.2

1.3

1.4

2.1

2.2

2.3

2.4

L. RECITALS

Town sought proposals for the purchase described in this Agreement, and Supplier was
found to be the lowest responsible supplier for this purchase.

Supplier represents that it is a qualified and competent supplier of the items to be purchased
under this Agreement.

The Town desires to engage Supplier to provide welding and installation services of steel
railing at the Town Civic Center.

The Supplier represents and affirms that it is qualified and willing to perform the desired
work pursuant to this Agreement.

I AGREEMENTS
Supplies and Terms. Supplier hereby agrees to deliver to Town the items and materials

described in Exhibit A, which is attached hereto and incorporated by reference. The terms
and conditions are as follows:

(1) Price. Town shall pay Supplier the amounts defined in Exhibit A through C, which
include sales tax and delivery charges. Payment shall be net 30 days from delivery.

(2) Delivery. The delivery of the items and materials shall be on a mutually agreed upon
date. Delivery shall be made between 8:00 a.m. and 5:00 p.m. on weekdays that are
not Town holidays or furlough days.

Time of the Essence. Prompt delivery of the items and materials is essential to this
Agreement.

Scope of Services. Supplier shall provide services as described in the Scope of Services and
that certain Proposal sent to the Town on February 17 and February 19, 2021 which is
hereby incorporated by reference and attached as “Exhibit A.”

Time of Performance. Notwithstanding Section 2.1(2), this agreement will remain in effect
until December 31, 2021.

10F9
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2.5 Compliance with Laws. The Supplier shall comply with all applicable laws, codes, ordinances,
and regulations of governing federal, state and local laws. Supplier represents and warrants
to Town that it has all licenses, permits, qualifications and approvals of whatsoever nature
which are legally required for Supplier to practice its profession. Supplier shall maintain a
Town of Los Gatos business license pursuant to Chapter 14 of the Code of the Town of Los
Gatos.

2.6 Sole Responsibility. Supplier shall be responsible for employing or engaging all persons
necessary to perform the services under this Agreement.

2.7 Information/Report Handling. All documents furnished to Supplier by the Town and all
reports and supportive data prepared by the Supplier under this Agreement are the Town’s
property and shall be delivered to the Town upon the completion of Supplier's services or
at the Town's written request. All reports, information, data, and exhibits prepared or
assembled by Supplier in connection with the performance of its services pursuant to this
Agreement are confidential until released by the Town to the public, and the Supplier shall
not make any of the these documents or information available to any individual or
organization not employed by the Supplier or the Town without the written consent of the
Town before such release. The Town acknowledges that the reports to be prepared by the
Supplier pursuant to this Agreement are for the purpose of evaluating a defined project, and
Town's use of the information contained in the reports prepared by the Supplier in
connection with other projects shall be solely at Town's risk, unless Supplier expressly
consents to such use in writing. Town further agrees that it will not appropriate any
methodology or technique of Supplier which is and has been confirmed in writing by
Supplier to be a trade secret of Supplier.

2.8 Compensation. Compensation for the supplies and materials delivered and for supplier's
professional services shall not exceed $108,000 inclusive of all costs. Payment shall be
based upon Town approval of each task.

2.9 Billing. Billing shall be by invoice within thirty (30) days of the rendering of the services and
shall be accompanied by a detailed explanation of the work performed by whom at what
rate and on what date. Also, plans, specifications, documents or other pertinent materials
shall be submitted for Town review, even if only in partial or draft form.

Payment shall be net thirty (30) days. All invoices and statements to the Town shall be
addressed as follows:

Invoices:

Town of Los Gatos

Attn: Accounts Payable
P.O. Box 655

Los Gatos, CA 95031-0655

20F9
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2.10 Availability of Records. Supplier shall maintain the records supporting this billing for not less
than three years following completion of the work under this Agreement. Supplier shall
make these records available to authorized personnel of the Town at the Supplier's offices
during business hours upon written request of the Town.

2.11 Assignability and Subcontracting. The services to be performed under this Agreement are
unique and personal to the Supplier. No portion of these services shall be assigned or
subcontracted without the written consent of the Town.

2.12 Independent Contractor. Itis understood that the Supplier, in the performance of the work
and services agreed to be performed, shall act as and be an independent contractor and not
an agent or employee of the Town. As an independent contractor he/she shall not obtain
any rights to retirement benefits or other benefits which accrue to Town employee(s). With
prior written consent, the Supplier may perform some obligations under this Agreement by
subcontracting, but may not delegate ultimate responsibility for performance or assign or
transfer interests under this Agreement. Supplier agrees to testify in any litigation brought
regarding the subject of the work to be performed under this Agreement. Supplier shall be
compensated for its costs and expenses in preparing for, traveling to, and testifying in such
matters at its then current hourly rates of compensation, unless such litigation is brought by
Supplier or is based on allegations of Supplier's negligent performance or wrongdoing.

2.13  Conflict of Interest. Supplier understands that its professional responsibilities are solely to
the Town. The Supplier has and shall not obtain any holding or interest within the Town of
Los Gatos. Supplier has no business holdings or agreements with any individual member of
the Staff or management of the Town or its representatives nor shall it enter into any such
holdings or agreements. In addition, Supplier warrants that it does not presently and shall
not acquire any direct or indirect interest adverse to those of the Town in the subject of this
Agreement, and it shall immediately disassociate itself from such an interest, should it
discover it has done so and shall, at the Town's sole discretion, divest itself of such interest.
Supplier shall not knowingly and shall take reasonable steps to ensure that it does not
employ a person having such an interest in this performance of this Agreement. If after
employment of a person, Supplier discovers it has employed a person with a direct or
indirect interest that would conflict with its performance of this Agreement, Supplier shall
promptly notify Town of this employment relationship, and shall, at the Town's sole
discretion, sever any such employment relationship.

2.14 Equal Employment Opportunity. Supplier warrants that it is an equal opportunity employer
and shall comply with applicable regulations governing equal employment opportunity.
Neither Supplier nor its subcontractors do and neither shall discriminate against persons
employed or seeking employment with them on the basis of age, sex, color, race, marital
status, sexual orientation, ancestry, physical or mental disability, national origin, religion, or

30F9
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medical condition, unless based upon a bona fide occupational qualification pursuant to the
California Fair Employment & Housing Act.

III. INSURANCE AND INDEMNIFICATION

31 Minimum Scope of Insurance:

Supplier agrees to have and maintain, for the duration of the contract,
General Liability insurance policies insuring him/her and his/her firm to an
amount not less than: one million dollars ($1,000,000) combined single limit
per occurrence for bodily injury, personal injury and property damage.

Supplier agrees to have and maintain for the duration of the contract, an
Automobile Liability insurance policy ensuring him/her and his/her staff to an
amount not less than one million dollars (51,000,000) combined single limit
per accident for bodily injury and property damage.

Supplier shall provide to the Town all certificates of insurance, with original
endorsements effecting coverage. Supplier agrees that all certificates and
endorsements are to be received and approved by the Town before work
commences.

Supplier agrees to have and maintain, for the duration of the contract,
professional liability insurance in amounts not less than $1,000,000 which is
sufficient to insure Supplier for professional errors or omissions in the
performance of the particular scope of work under this agreement.

General Liability:

Solutions Office Interiors

The Town, its officers, officials, employees and volunteers are to be covered
as insured as respects: liability arising out of activities performed by or on
behalf of the Supplier; products and completed operations of Supplier,
premises owned or used by the Supplier. This requirement does not apply to
the professional liability insurance required for professional errors and
omissions.

The Supplier's insurance coverage shall be primary insurance as respects the
Town, its officers, officials, employees and volunteers. Any insurance or self-
insurances maintained by the Town, its officers, officials, employees or
volunteers shall be excess of the Supplier's insurance and shall not contribute
with it.

40F9
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3.2

3.3

3.4

4.1

4.2

4.3

iii. Any failure to comply with reporting provisions of the policies shall not affect
coverage provided to the Town, its officers, officials, employees or
volunteers.

iv. The Supplier's insurance shall apply separately to each insured against whom
a claim is made or suit is brought, except with respect to the limits of the
insurer's liability.

All Coverages. Each insurance policy required in this item shall be endorsed to state that
coverage shall not be suspended, voided, cancelled, reduced in coverage or in limits except
after thirty (30) days' prior written notice by certified mail, return receipt requested, has
been given to the Town. Current certification of such insurance shall be kept on file at all
times during the term of this agreement with the Town Clerk Administrator.

Workers’” Compensation. In addition to these policies, Supplier shall have and maintain
Workers' Compensation insurance as required by California law and shall provide evidence
of such policy to the Town before beginning services under this Agreement. Further,
Supplier shall ensure that all subcontractors employed by Supplier provide the required
Workers' Compensation insurance for their respective employees.

Indemnification. The Supplier shall save, keep, hold harmless and indemnify and defend the
Town its officers, agent, employees and volunteers from all damages, liabilities, penalties,
costs, or expenses in law or equity that may at any time arise or be set up because of
damages to property or personal injury received by reason of, or in the course of performing
work which may be occasioned by a willful or negligent act or omissions of the Supplier, or
any of the Supplier's officers, employees, or agents or any sub-contractor.

IV. GENERAL TERMS

Waiver. No failure on the part of either party to exercise any right or remedy hereunder
shall operate as a waiver of any other right or remedy that party may have hereunder, nor
does waiver of a breach or default under this Agreement constitute a continuing waiver of
a subsequent breach of the same or any other provision of this Agreement.

Severability. If any term of this Agreement is held invalid by a court of competent
jurisdiction, the remainder of this Agreement shall remain in effect.

Warranty. Supplier shall remedy any defects due to faulty materials and/or workmanship

and pay for any damages to other work and/or existing facilities resulting therefrom which
shall appear within a period of one year from the date of recording of final acceptance.

50F9
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4.4 Governing Law. This Agreement, regardless of where executed, shall be governed by and
construed to the laws of the State of California. Venue for any action regarding this
Agreement shall be in the Superior Court of the County of Santa Clara.

4.5 Termination of Agreement. The Town and the Supplier shall have the right to terminate this
agreement with or without cause by giving not less than fifteen days (15) written notice of
termination. In the event of termination, the Supplier shall deliver to the Town all supplies
and services scheduled to be delivered to Town within that fifteen (15) day period.

4.6 Prevailing Wages. This project is subject to the requirements of Section 1720 et seq. of the
California Labor Code requiring the payment of prevailing wages, the training of apprentices
and compliance with other applicable requirements. Contractors and all subcontractors who
perform work on the project are required to comply with these requirements. Prevailing
wages apply to all projects over $1,000 which are defined as a “public work” by the State of
California. This includes: construction, demolition, repair, alteration, maintenance and the
installation of photovoltaic systems under a Power Purchase Agreement when certain
conditions are met under Labor Code Section 1720.6. This include service and warranty
work on public buildings and structures.

1. The applicable California prevailing wage rate can be found at www.dir.ca.gov and are on
file with the Town of Los Gatos Parks and Public Works Department, which shall be available
to any interested party upon request. The contractor is also required to have a copy of the
applicable wage determination posted and/or available at each jobsite.

2. Specifically, contractors are reminded of the need for compliance with Labor Code Section
1774-1775 (the payment of prevailing wages and documentation of such), Section 1776
(the keeping and submission of accurate certified payrolls) and 1777.5 in the employment
of apprentices on public works projects. Further, overtime must be paid for work in excess
of 8 hours per day or 40 hours per week pursuant to Labor Code Section 1811-1813.

3. Special prevailing wage rates generally apply to work performed on weekends, holidays and
for certain shift work. Depending on the location of the project and the amount of travel
incurred by workers on the project, certain travel and subsistence payments may also be
required. Contractors and subcontractors are on notice that information about such special
rates, holidays, premium pay, shift work and travel and subsistence requirements can be
found at www.dir.ca.gov.

4. Only bona fide apprentices actively enrolled in a California Division of Apprenticeship
Standards approved program may be employed on the project as an apprentice and receive
the applicable apprenticeship prevailing wage rates. Apprentices who are not properly
supervised and employed in the appropriate ratio shall be paid the full journeyman wages
for the classification of work performed.

6 OF 9
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4.7

4.8

The public entity for which work is being performed or the California Department of
Industrial Relations may impose penalties upon contractors and subcontractors for failure
to comply with prevailing wage requirements. These penalties are up to $200 per day per
worker for each wage violations identified; $100 per day per worker for failure to provide
the required paperwork and documentation requested within a 10-day window; and $25
per day per worker for any overtime violation.

As a condition to receiving progress payments, final payment and payment of retention on
any and all projects on which the payment of prevailing wages is required, the contractor
agrees to present to the TOWN, along with its request for payment, all applicable and
necessary certified payrolls (for itself and all applicable subcontractors) for the time period
covering such payment request. The term “certified payroll” shall include all required
documentation to comply with the mandates set forth in Labor Code Section 1720 et seq,
as well as any additional documentation requested by the Agency or its designee including,
but not limited to: certified payroll, fringe benefit statements and backup documentation
such as monthly benefit statements, employee timecards, copies of wage statements and
cancelled checks, proof of training contributions (CAC2 if applicable), and apprenticeship
forms such as DAS-140 and DAS-142.

In addition to submitting the certified payrolls and related documentation to the TOWN,
the contractor and all subcontractors shall be required to submit certified payroll and
related documents electronically to the California Department of Industrial Relations.
Failure to submit payrolls to the DIR when mandated by the project parameters shall also
result in the withholding of progress, retention and final payment.

No contractor or subcontractor may be listed on a bid proposal for a public works project
unless registered with the Department of Industrial Relations pursuant to Labor Code
section 1725.5 [with limited exceptions from this requirement for bid purposes only under
Labor Code section 1771.1(a)].

No contractor or subcontractor may be awarded a contract for public work on a public
works project, unless registered with the Department of Industrial Relations pursuant to
Labor Code section 1725.5. Contractors MUST be a registered “public works contractor”
with the DIR AT THE TIME OF BID. Where the prime contract is less than $15,000 for
maintenance work or less than $25,000 for construction alternation, demolition or repair
work, registration is not required.

Amendment. No modification, waiver, mutual termination, or amendment of this
Agreement is effective unless made in writing and signed by the Town and the Supplier.

Disputes. In any dispute over any aspect of this Agreement, the prevailing party shall be
entitled to reasonable attorney's fees, including costs of appeal.
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4.9

4.10

/1
/1

Notices. Any notice required to be given shall be deemed to be duly and properly given if
mailed postage prepaid, and addressed to:

Town of Los Gatos Solutions Office Interiors
Attn: Town Clerk 1702L Meridian Avenue, Ste. 261
110 E. Main Street San Jose, CA 95125

Los Gatos, CA 95030

OR personally delivered to Supplier to such address or such other address as Supplier
designates in writing to Town.

Order of Precedence. In the event of any conflict, contradiction, or ambiguity between the
terms and conditions of this Agreement in respect of the Products or Services and any
attachments to this Agreement, then the terms and conditions of this Agreement shall
prevail over attachments or other writings.

80OF9
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4.11  Entire Agreement. This Agreement, including all Exhibits, constitutes the complete and
exclusive statement of the Agreement between the Town and Supplier. No terms,
conditions, understandings or agreements purporting to modify or vary this Agreement,
unless hereafter made in writing and signed by the party to be bound, shall be binding on

either party.

IN WITNESS WHEREOF, the Town and Supplier have executed this Agreement.

Town of Los Gatos by:

Laurel Prevetti, Town Manager

Recommended by:

Matt Morley, Director of Parks and Public
Works

Approved as to Form:

Robert Schultz, Town Attorney

Attest:

Shelley Neis, MMC, CPMC, Town Clerk

Solutions Office Interiors
Engineering Tl Furniture Purchase & Install
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Town of Los Gatos Engineering Building

Open Space Office Furniture Scope of Services

This scope of services and the accompanying quotations describe the product and services to
be provided to the Town by the Contractor.

Quotations attached as Exhibit B and Exhibit C provide material and services for full supply and
installation of furniture for the Town’s Engineering Building at 41 Miles Avenue.

Installation Timeline — The Contractor shall begin installation no later than April 12, 2021 and
complete installation within three business days. The first day of installation shall be
coordinated with the Town to align with site construction. The Town reserves the right to
adjust the installation dates to accommodate construction scheduling.

Missing Material — All parts required for completion of the installation and missing or not
included in the order shall be shipped by overnight air freight at no cost to the Town and
installed on the date of delivery.

Advanced Product Required — The Contractor shall provide all devices, raceways, and cabling,
including electrical whips and power poles, for electrical and data connections to the furniture
for delivery to the Town no later than April 9, 2021.

Contractor will comply with all applicable laws and regulations, including County guidelines for
COVID-19.
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SOIUIV'RY OFFICE INTERIORS

1702L Meridian Ave Ste#261
San Jose CA 95125

Phone:
Fax:

408-295-0101
408-295-0202

Investment Considered By:

Town of Los Gatos
Shelayne Hammack

110 E. Main St.

Los Gatos CA 95030

Line

1

2

3

10

11

12

13
14
15
16

Project / Service Description:

Friant Furniture Novo Stations

Item
PROMAN

NEWPRO

NEWPRO
NEWPRO
NEWPRO

NEWPRO

NEWPRO

NEWPRO

NEWPRO
NEWPRO
NEWPRO
NEWPRO

Description
Project Management

MESA

9'-0" Mesa Rectangular Table 4'-0"D
MY HITE

3 Stage Height Adjustable Table Base, 24"D C-Leg, Corner
3 Stage Height Adjustable Table Base, 24"D C-Leg, Straight
Flat bracket - Pair, for MY-HITE WORKSURFACE EXTENSIC
DASH

Table Base with (3) legs, POST LEGS, for use with ROUND
Table Top (30-42"W only

42"W ROUND TOP for Conference table, TOP ONLY (order
base separately

Two section credenza, drawers & doors, base, no power/no
access door,29H24D72W

NOVO

24"D Worksurface Support end panel
Tasklight Wire Manager
48"H Draw Rod, Power Pole/Wall Start

34"H Same Height Draw Rod

ESTIMATE

Estimate # 10125
Fstimate Date 02/17/21
Valid Until 03/17/21
Terms|75% Deposit - 25% NET 3(
Page # 1 of 5
Sales Rep George Meza
Qty. Unit Price Total
8.00 75.00 $ 600.00
1.00 3,170.00 $ 3,170.00
13.00 785.00 $ 10,205.00
2.00 575.00 $ 1,150.00
2.00 10.00 $20.00
2.00 175.00 $ 350.00
2.00 155.00 $ 310.00
1.00 955.00 $ 955.00
5.00 120.00 $ 600.00
18.00 9.00 $ 162.00
2.00 9.00 $18.00
2.00 9.00 $18.00

We appreciate your consideration of Solutions Office Interiors Inc. for your Service and Material needs. If you approve of this estimate, please
sign it and fax it back to our main office at (408) 295-0202 or send us a Purchase Order. All New Product are made to order, therefore all new

prody
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final. Thank you for the opportunity to provide you with this proposal.

All sales are final.
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SIRNI[O'RY OFFICE INTERIORS

1702L Meridian Ave Ste#261
San Jose CA 95125

Phone:
Fax:

Line

17
18
19
20
21
22
23
24
25
26
27
28
29

30

31

32

33

34

35
36

37

Item
NEWPRO

NEWPRO
NEWPRO
NEWPRO
NEWPRO
NEWPRO
NEWPRO
NEWPRO
NEWPRO
NEWPRO
NEWPRO
NEWPRO
NEWPRO

NEWPRO

NEWPRO

NEWPRO

NEWPRO

NEWPRO

NEWPRO
NEWPRO

NEWPRO

408-295-0101
408-295-0202

Description

48"H Same Height Draw Rod

62"H Same Height Draw Rod

53"H 2-Way 90 Deg Connector Hard Surface
67"H 2-Way 90 Deg Connector Hard Surface
53"H 3-Way 90 Deg Connector Hard Surface
67"H 3-Way 90 Deg Connector Hard Surface
67"H 4-Way 90 Deg Connector Hard Surface
Base Power Entry, Direct Connect, 4 Circuit
67"H Ceiling POWER Entry, Internal Direct Connect, 4 Circuit
Pass-Through Festoon 23", 4 Circuit

90° Power Festoon 23", 4 Circuit

34"H Draw Rod, Change of Height

23x40x64x23 Left Curved Extended Corner WS TOP ONLY,
for use with My Hite Base

23x40x64x23 Right Curved Extended Corner WS TOP ONLY
for use with My Hite Base

23x40x70x23 Left Curved Extended Corner WS TOP ONLY,
for use with My Hite Base

23x40x70x23 Right Curved Extended Corner WS TOP ONLY
for use with My Hite Base

23x40x76x23 Right Curved Extended Corner WS TOP ONLY
for use with My Hite Base

23x40x82x23 Right Curved Extended Corner WS TOP ONLY
for use with My White Base

42"W x 24"D 90 Deg Curved Corner Worksurface

23D x 58L D-Top WS TOP ONLY, for use with MY-HITE base
within Freestanding

30"W x 24"D Rectangular Worksurface

ESTIMATE

Estimate # 10125
Fstimate Date 02/17/21
Valid Until 03/17/21
Terms|75% Deposit - 25% NET 3(
Page # 2 of 5
Sales Rep George Meza
Qty. Unit Price Total
19.00 9.00 $171.00
19.00 9.00 $171.00
9.00 58.00 $ 522.00
8.00 65.00 $ 520.00
1.00 70.00 $ 70.00
8.00 85.00 $ 680.00
2.00 98.00 $ 196.00
7.00 115.00 $ 805.00
1.00 240.00 $ 240.00
7.00 30.00 $210.00
1.00 30.00 $ 30.00
1.00 15.00 $15.00
1.00 270.00 $ 270.00
1.00 270.00 $ 270.00
4.00 275.00 $ 1,100.00
3.00 275.00 $ 825.00
1.00 330.00 $ 330.00
2.00 390.00 $ 780.00
2.00 200.00 $ 400.00
1.00 175.00 $175.00
9.00 98.00 $ 882.00

We appreciate your consideration of Solutions Office Interiors Inc. for your Service and Material needs. If you approve of this estimate, please
sign it and fax it back to our main office at (408) 295-0202 or send us a Purchase Order. All New Product are made to order, therefore all new

prody

Page 28

Authorizing Signature:
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SIRNI[O'RY OFFICE INTERIORS

1702L Meridian Ave Ste#261
San Jose CA 95125

Phone:
Fax:

Line

38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60

Item
NEWPRO

NEWPRO
NEWPRO
NEWPRO
NEWPRO
NEWPRO
NEWPRO
NEWPRO
NEWPRO
NEWPRO
NEWPRO
NEWPRO
NEWPRO
NEWPRO
NEWPRO
NEWPRO
NEWPRO
NEWPRO
NEWPRO
NEWPRO
NEWPRO
NEWPRO
NEWPRO

408-295-0101
408-295-0202

Description
42"W x 24"D Rectangular Worksurface

48"W x 24"D Rectangular Worksurface

54"W x 24"D Rectangular Worksurface

60"W x 24"D Rectangular Worksurface

72"W x 30"D Rectangular Worksurface

36"W x 39"H Monolithic panel, fabric covered, powered
42"W x 39"H Monolithic panel, fabric covered, powered
48"W x 39"H Monolithic panel, fabric covered, powered
24"W x 53"H Monolithic panel, fabric covered, non-powered
30"W x 53"H Monolithic panel, fabric covered, non-powered
36"W x 53"H Monolithic panel, fabric covered, non-powered
42"W x 53"H Monolithic panel, fabric covered, non-powered
48"W x 53"H Monolithic panel, fabric covered, non-powered
24"W x 67"H Monolithic panel, fabric covered, powered
24"W x 67"H Monolithic panel, fabric covered, non-powered
30"W x 67"H Monolithic panel, fabric covered, powered
30"W x 67"H Monolithic panel, fabric covered, non-powered
42"W x 67"H Monolithic panel, fabric covered, powered
42"W x 67"H Monolithic panel, fabric covered, non-powered
48"W x 67"H Monolithic panel, fabric covered, non-powered
39"H Finished End

53"H Finished End

67"H Finished End

ESTIMATE

Estimate # 10125
Estimate Date 02/17/21
Valid Until 03/17/21
Terms|75% Deposit - 25% NET 3(
Page # 3 of 5
Sales Rep George Meza
Qty. Unit Price Total
4.00 125.00 $ 500.00
1.00 125.00 $ 125.00
4.00 145.00 $ 580.00
1.00 155.00 $ 155.00
2.00 225.00 $ 450.00
1.00 225.00 $ 225.00
3.00 235.00 $ 705.00
1.00 240.00 $ 240.00
2.00 150.00 $ 300.00
10.00 170.00 $ 1,700.00
1.00 200.00 $ 200.00
24.00 215.00 $ 5,160.00
1.00 225.00 $ 225.00
4.00 225.00 $ 900.00
1.00 175.00 $ 175.00
11.00 250.00 $ 2,750.00
2.00 195.00 $ 390.00
14.00 290.00 $ 4,060.00
1.00 240.00 $ 240.00
2.00 255.00 $510.00
1.00 23.00 $ 23.00
22.00 27.00 $ 594.00
7.00 30.00 $ 210.00

We appreciate your consideration of Solutions Office Interiors Inc. for your Service and Material needs. If you approve of this estimate, please
sign it and fax it back to our main office at (408) 295-0202 or send us a Purchase Order. All New Product are made to order, therefore all new

prody
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SIRNI[O'RY OFFICE INTERIORS

1702L Meridian Ave Ste#261
San Jose CA 95125

Phone:
Fax:

Line

61
62
63
64

65

66

67

68
69
70
71
72
73
74

75

76

77

78
79
80
81

Item
NEWPRO

NEWPRO
NEWPRO
NEWPRO

NEWPRO

NEWPRO

NEWPRO

NEWPRO
NEWPRO
NEWPRO
NEWPRO
NEWPRO
NEWPRO
NEWPRO
NEWPRO

NEWPRO

NEWPRO

NEWPRO
NEWPRO
NEWPRO
NEWPRO

408-295-0101
408-295-0202

Description
14" Finished End Change of Height, For Connector

28" Finished End Change of Height, For Connector
28" Finished End Change of Height, For Panel to Panel

30"W x 53"H Monolithic panel, fabric covered, partial
glazed,non-powered

36"W x 53"H Monolithic panel, fabric covered, partial
glazed,non-powered

42"W x 53"H Monolithic panel, fabric covered, partial
glazed,non-powered

48"W x 53"H Monolithic panel, fabric covered, partial
glazed,non-powered

24"W Pneumatic Overhead Cabinet
30"W Pneumatic Overhead Cabinet
42"W Pneumatic Overhead Cabinet

4 Circuit Receptacle, Circuit A

4 Circuit Receptacle, Circuit B

4 Circuit Receptacle, Circuit C

4 Circuit Receptacle, Circuit D, Dedicated

23"D x 24"W Rectangular WS TOP ONLY, for use with
MY-HITE base within Workstation

23"D x 46"W Rectangular WS TOP ONLY, for use with
MY-HITE base within Workstation

29"D x 82"W Rectangular WS TOP ONLY, for use with
MY-HITE base within Worstation

2"W x 2"D Square Post Leg

LED Tasklight, with sensor, for use on overheads 24"-36"

LED Tasklight, with sensor, for use on overheads 42"+

Lateral File Extended Glide 2", pack of 4. For use with

ESTIMATE

Estimate # 10125
Fstimate Date 02/17/21
Valid Until 03/17/21
Terms|75% Deposit - 25% NET 3(
Page # 4 of 5
Sales Rep George Meza

Qty. Unit Price

19.00
4.00
1.00

4.00

4.00

3.00

2.00

4.00
12.00
2.00
19.00
19.00
1.00
19.00
1.00

1.00

2.00

4.00
16.00
2.00

1.00

27.00
27.00
27.00

245.00

295.00

310.00

340.00

170.00
190.00
215.00
10.00
10.00
10.00
10.00
85.00

110.00

230.00

35.00
80.00
100.00

17.00

Total
$ 513.00

$ 108.00
$ 27.00
$ 980.00

$1,180.00
$ 930.00
$ 680.00

$ 680.00
$2,280.00
$ 430.00
$ 190.00
$ 190.00
$ 10.00

$ 190.00
$ 85.00

$110.00

$ 460.00

$ 140.00
$ 1,280.00
$ 200.00
$17.00

We appreciate your consideration of Solutions Office Interiors Inc. for your Service and Material needs. If you approve of this estimate, please
sign it and fax it back to our main office at (408) 295-0202 or send us a Purchase Order. All New Product are made to order, therefore all new

prody
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All sales are final.

Date:




SOIUIV'RY OFFICE INTERIORS

1702L Meridian Ave Ste#261
San Jose CA 95125

Phone:
Fax:

Line

82
83
84
85
86
87
88
89
90

91

Item

NEWPRO
NEWPRO
NEWPRO
NEWPRO
NEWPRO
NEWPRO
NEWPRO
NEWPRO
INSSOI

DELSER

408-295-0101
408-295-0202

Description
supporting 2-Drawer Laterals

30"W Supporting 2 drawer lateral file

Box/Box/File Pedestal

Mobile Box/File Pedestal

Anti-Sag Bar, 42" wide

48"H Wall Start

Lock Core Change Key - Type 1 Metal Storage

Lock Core Master Key - Type 1 Metal Storage

Lock Core Keyed-Alike (set of 4) - Type 1 Metal Storage

Installation Services During Normal Working Hours
to:(20)Stations(1)Conference(2)Roundtables

Delivery Services

ESTIMATE

Estimate # 10125
Fstimate Date 02/17/21
Valid Until 03/17/21
Terms|75% Deposit - 25% NET 3(
Page # 5 of 5
Sales Rep George Meza
Qty. Unit Price Total
1.00 400.00 $ 400.00
1.00 225.00 $ 225.00
18.00 245.00 $4,410.00
1.00 35.00 $ 35.00
2.00 25.00 $50.00
1.00 8.00 $8.00
1.00 8.00 $8.00
15.00 50.00 $ 750.00
1.00 9,000.00 $ 9,000.00
1.00 960.00 $ 960.00
Subtotal $ 73,163.00
Discount
Shipping
Tax $ 6,625.01
Total $79,788.01

We appreciate your consideration of Solutions Office Interiors Inc. for your Service and Material needs. If you approve of this estimate, please
sign it and fax it back to our main office at (408) 295-0202 or send us a Purchase Order. All New Product are made to order, therefore all new

prody
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Authorizing Signature:

final. Thank you for the opportunity to provide you with this proposal.

All sales are final.

Date:




SIRNI[O'RY OFFICE INTERIORS

1702L Meridian Ave Ste#261
San Jose CA 95125

Phone: 408-295-0101
Fax: 408-295-0202

Investment Considered By:
Town of Los Gatos
Shelayne Hammack

110 E. Main St.

Los Gatos CA 95030

Project / Service Description:
Custom Reception & Storage

Line Item Description

1 NEWPRO Custom Desk

2 Custom Desk
General Notes/Description
Custom Willows straight front, L-shaped reception desk.
Desk: 36"D x 72"L x 36"H, no glass
transaction top, no gallery panels. Return: 30"D x 60"L x
36"H, no glass transaction top, no
gallery panels. Work surfaces at 36" high. no storage
included.
Standard Friant laminates.
Dimensions 6'x8'36H

3 NEWPRO DASH Lateral File with Base 3 Drawers

4 NEWPRO Countertop 108"x36" for Lateral tops Color TBD

5 NEWPRO Square Edge Tackboards Fabric 18"x36"

6 NEWPRO Open Shelf 15"x16"x18 Color TBD

7 NEWPRO Single Height Flipper or Hinged door 15"x36"x18

8 NEWPRO Friant Willow Front Shell with ADA option Right (bow front)
Laminate 30Wx72Lx42H

9 NEWPRO Friant Willow Right Return Shell woth Gallery Laminate
24Dx36Wx40H

10 NEWPRO Friant Support Box Box File Pedestal Laminate 22Dx16Wx27

11 NEWPRO Friant Support File File Pedestal Laminate 22Dx16Wx27H

ESTIMATE

Estimate # 10127
Estimate Date 02/19/21
Valid Until 03/19/21
Terms}r5% Deposit - 25% NET 3(
Page # 1 of 2
Sales Rep George Meza
Qty. Unit Price Total
1.00 5,655.00 $ 5,655.00
3.00 720.00 $2,160.00
1.00 650.00 $ 650.00
3.00 125.00 $ 375.00
3.00 480.00 $ 1,440.00
3.00 535.00 $ 1,605.00
1.00 5,845.00 $ 5,845.00
1.00 1,470.00 $1,470.00
1.00 430.00 $ 430.00
1.00 430.00 $ 430.00

We appreciate your consideration of Solutions Office Interiors Inc. for your Service and Material needs. If you approve of this estimate, please
sign it and fax it back to our main office at (408) 295-0202 or send us a Purchase Order. All New Product are made to order, therefore all new

prody final. Thank you for the opportunity to provide you with this proposal.
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Authorizing Signature:

All sales are final.

Date:

Exhibit C




ESTIMATE

SOTH[O'RY OFFICE INTERIORS Estimate # 10127
Estimate Date 02/19/21
Valid Until 03/19/21
Terms|r5% Deposit - 25% NET 3(
1702L Meridian Ave Ste#261 Page # 2 of 2
San Jose CA 95125 Sales Rep George Meza
Phone: 408-295-0101
Fax: 408-295-0202
Line Item Description Qty. Unit Price Total
12 NEWPRO Key Lock/Cores 1.00 65.00 $ 65.00
13 INSSOI Installation Services During Normal Working Hours to: 1.00 720.00 $ 720.00
14 DELSER Delivery Services 1.00 320.00 $ 320.00
Subtotal $21,165.00
Discount
Shipping
Tax $1932.37
Total $ 23,097.37

We appreciate your consideration of Solutions Office Interiors Inc. for your Service and Material needs. If you approve of this estimate, please
sign it and fax it back to our main office at (408) 295-0202 or send us a Purchase Order. All New Product are made to order, therefore all new

prody Page 33 final. Thank you for the opportunity to provide you with this proposal.

Authorizing Signature: All sales are final.  Date:




TOWN OF LOS GATOS MEETING DATE: 03/02/2021

COUNCIL AGENDA REPORT ITEM NO: 4
DATE: February 25, 2021
TO: Mayor and Town Council
FROM: Laurel Prevetti, Town Manager
SUBJECT: Authorize the Town Manager to Execute a First Amendment to Agreement

for Consultant Services with Cuschieri Horton Architects for Additional
Architectural and Engineering Design Services for PPW Project 821-2302 in an
Amount of $16,350, for a Total Agreement Not to Exceed $165,350

RECOMMENDATION:

Authorize the Town Manager to execute a First Amendment (Attachment 1) to Agreement
(Attachment 2) for Consultant Services with Cuschieri Horton Architects for additional
architectural and engineering design services for PPW Project 821-2302 in an amount of
$16,350, for a total agreement not to exceed $165,350.

BACKGROUND:

The Town’s adopted 2018/19 Capital Improvement Program Budget designates funding for
Town projects, including Project 821-2302, Building Replacement at the Corporation Yard. This
is a two phased project that will convert current warehouse space to office space and then
replace an old portable building that currently houses staff with a steel storage building at the
northwest corner of the Parks and Public Works (PPW) Corporation Yard on Miles Avenue.

On October 2, 2018, the Town Council authorized the Town Manager to execute an agreement
with Cuschieri Horton Architects for the Design of Corporation Yard Building Replacement and
Engineering Tenant Improvement project.

On August 18, 2020, the Town Council authorized the Town Manager to execute a construction
contract with DesignTek Consulting Group, LLC. for the construction of Phase 1 of the project

PREPARED BY: Matt Morley
Parks and Public Works Director

Reviewed by: Town Manager, Assistant Town Manager, Town Attorney, and Finance Director

110 E. Main Street Los Gatos, CA 95030 e (408) 354-6832

Page 34
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PAGE 2 OF 3

SUBJECT: Authorize the Town Manager to execute a First Amendment to Agreement for
Consultant Services with Cuschieri Horton Architects for Additional
Architectural and Engineering Design Services for PPW Project 821-2302 in an
Amount of $16,350, for a Total Agreement Not to Exceed $165,350

DATE: February 25, 2021

BACKGROUND (continued):

which includes tenant improvements of Engineering staff offices and conversion of warehouse
space into staff office space. The Phase 1 construction work is underway and is expected to be
completed in May.

DISCUSSION:

Phase 2 of the project includes purchasing and installation of a steel storage building to replace
the existing building that is currently used as Police evidence storage facility and some staff
offices.

The permit process for the storage building also includes review by the County Fire
Department. Early coordination led staff to believe that fire sprinklers would not be necessary.
Subsequent review comments from the Fire Department added the requirement for fire
sprinklers, an element which needs design and engineering for an underground water line
connection to the proposed storage building. This amendment is for the additional design and
engineering work to be performed by Cuschieri Horton Architects.

Bidding for construction of Phase 2 of the project will follow the completion of the additional
design work.

CONCLUSION:

Staff recommends that Town Council authorize the Town Manager to execute the contract to
allow for this project to progress.

COORDINATION:

The design of this project has been coordinated with the Community Development Department
and County Fire through the building permit process.



PAGE 3 OF 3

SUBJECT: Authorize the Town Manager to execute a First Amendment to Agreement for
Consultant Services with Cuschieri Horton Architects for Additional
Architectural and Engineering Design Services for PPW Project 821-2302 in an
Amount of $16,350, for a Total Agreement Not to Exceed $165,350

DATE: February 25, 2021

FISCAL IMPACT:

There are sufficient funds in the project budget for this design change. Once the design is
complete, staff will update the construction estimate and propose any changes in budget
through the annual Capital Improvement Program budget process.

Building Replacement at Corporation Yard
Project 821-2302
Budget Costs
GFAR $1,165,800
Total Budget $1,165,800
Construction (Including Contingencies) $750,315
Consultation Services (Expense + Encumbrance) $204,484
Solutions Office Interiors $108,000
Other Construction $39,396
Modular Unit Rental $10,637
Construction Inspection $7,443
Equipment Acquisition/Installation $6,055
Blueprint/Copy/Postage $1,772
Advertising S1,064
Total Expenditures $1,126,331
Remaining Budget $39,469

ENVIRONMENTAL ASSESSMENT:

This is a project as defined under CEQA but is Categorically Exempt (Section 15301 aand d). A
Notice of Exemption will not be filed.

Attachment:
1. First Amendment to the Agreement for Consultant Services with Cuschieri Horton Architects
Including Exhibit B (Cost Proposal) and Original Agreement.
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FIRST AMENDMENT TO AGREEMENT FOR CONSULTANT SERVICES

This FIRST AMENDMENT TO AGREEMENT FOR CONSULTANT SERVICES is dated for
identification this 2" day of March 2021 and amends that certain AGREEMENT FOR CONSULTANT
SERVICES dated October 3, 2018, made by and between the TOWN OF LOS GATOS, ("Town,") and
Cuschieri Horton Architects (“Consultant”).

RECITALS

A. Town and Consultant entered into an Agreement for Consultant Services on October 3,
2018 (“Agreement”), a copy of which is attached hereto and incorporated by reference as
Attachment 1 to this Amendment.

B. Town desires to amend the Agreement to add to the scope of services and provide
additional compensation for Design Services and Fire Water Underground Design Services
to support tenant improvements (Tl) at the Town’s Engineering Building.

AMENDMENT

1. Section 2.1 Scope of Services is amended to read:

Consultant shall provide services as described in that certain Cost Proposal sent to the
Town on October 10, 2020, which is hereby incorporated by referenced and attached as
Exhibit B.

2. Section 2.6 Compensation is amended to read:

Additional compensation for Consultant’s professional services shall be $16,350, for a total
agreement not to exceed $165,350.

3. All other terms and conditions of the Agreement remain in full force and effect.

Page 1 of 2

Cuschieri Horton Architects — First Amendment to Agreement for Consultant Services

ATTACHMENT 1
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IN WITNESS WHEREOF, the Town and Consultant have executed this Amendment.

Town of Los Gatos by: Consultant by:

Laurel Prevetti
Town Manager

Name/Title
Recommended by:

Matt Morley
Director of Parks and Public Works

Approved as to Form:

Robert Schultz, Town Attorney

Attest:

Shelley Neis, MMC, CPMC, Town Clerk

Page 2 of 2

Cuschieri Horton Architects — First Amendment to Agreement for Consultant Services



Cuschieri Horton

Archltects
||HH Avrchit ecture
Planning
Interiors
10 October 2020

CHA Add Service 1 - Proposal

10 October 2020
CHA# 1826.01

Matt Morley

Director

Parks and Public Works Department
Town of Los Gatos

41 Miles Avenue, Los Gatos, CA 95030

Project / Location:
TLG - Engineering Building Tl & Storage Building
41 Miles Avenue, Los Gatos, CA 95030

RE: Additional Services #1 Fee Proposal for Additional Design Services for Fire Water Underground Design
Submittal to Connect to the Proposed Storage Building.

Dear Matt,

Please find enclosed Cuschieri Horton Architects (CHA) request for approval of additional Architectural and
Engineering services for the above noted project. This proposal represents an additional scope of work for
Fire Water underground work connection to the proposed Storage Building, which was not covered within
our original project proposal #201832, dated 06/01/18, nor any prior additional design service proposals,
and a result of the Santa Clara County Fire Department Review comments and requirements.

SCOPE OF WORK:
This added scope of work includes:

e Provide plans for a new fire water connection to the proposed Storage Building.

e Provide supplemental topographic survey of the area showing existing water features (hydrants and
valves), locations of utility vaults, manholes, catch basins and invert information of storm and
sanitary sewers, underground utility lines such as gas, water, electric, and any onsite utilities.

e Address 2nd review comments relating to the fire water connection to the proposed Storage Building
(Civil comments only).

This will require modifications and additional drawings to be issued for the Town of Los Gatos Building Dept
for review and approval.

Therefore, this fully executed agreement will constitute approval for A/E services expended as noted
above, as well as incorporation into the overall permitted project set during CA phase of work.

ASSUMPTIONS:

e AOR efforts in the coordination and preparation of the Fire Water underground drawing revisions for
the proposed Storage Building to be submitted to the Town of Los Gatos Building Department review
and approval.

e Change in Scope, increase in Schedule, &/or any unforeseen conditions may result in add services.

e All prior assumptions and scope noted within original and prior approved proposal(s) remain
applicable for this additional service proposal unless otherwise updated or noted above.

e See attached Consulting Engineer’s proposal for their respective Assumptions.

EXCLUSIONS (can be provided as an additional service & billed at current SOC, if needed):

Page 39

e Preparation of documentation beyond those described above and within this proposal.

Cuschieri Horton Architects - 20s. santa Cruz Ave, Suite 108, Los Gatos, CA * 408.371.8200

EXHIBIT B



Cuschieri Horton

Architects

||HH Archltecture
Planning

Interiors

e Additional revisions during CA period.

o All prior exclusions and scope noted within original approved proposal remain applicable for this
additional service proposal unless otherwise updated or noted above.

e See attached Consulting Engineer’s proposal for their respective Exclusions.

10 October 2020
CHA Add Service 1 - Proposal

PROFESSIONAL FEES:

Town of Los Gatos Engineering Building TI Fees
and Storage Building
Additional Services #1

Fire Alarm/Fire Sprinkler/Fire Water
Underground Submittal

CHA - Cuschieri Horton Architects Architectural Design Services $ 8,500
Sandis Fire Water Underground Design $ 7,850
Services

(Add Services): $16,350

We propose the following CHA Staff and SOC rates for this project:
Project Manager- Dan Cuschieri, Architect, (Hourly rate: $170/hr.)
Senior Designer — Ray Bolisay (Hourly rate: $150/hr.)

Job Captain - Sanobar Girap (Hourly rate: $135/hr.)

CAD drafter (Hourly rate: $115/hr.)

Reimbursable Charges: Computed at cost + 10%.

AGREEMENT FOR SERVICES:

Above noted services will be provided in accordance with the standard AIA agreement, to be provided by
CHA. If the TLG has their own agreement, please provide to CHA for review and execution. CHA will
proceed with these services following distribution, review and our receipt of TLG sighed approval followed
by an executed Agreement between CHA and TLG, issued for these services. Services outside this
proposed scope of work will be billed hourly per CHA and CHA’s engineering consultant’s current schedule
of charges, following Owner approval of such additional work.

Thank you for your consideration and approval of this additional work. Please call with any questions.

sincerely @@ &Q

Dan Cuschieri, AlA, Principal

By sighing below, you have acknowledged acceptance of the terms, fees, & conditions of this proposal letter, and authorize Cuschieri
Horton Architects to proceed with the proposed services, included with any amendment to the fully executed prime agreement.
(Please email signed/executed color copy to CHA)

Signature of Owner representative (s) Date

Full Name of Owner representative(s)

Cc: Tony Cuschieri (CHA), Kristi Pearce-Percy (CHA), Jeannette Keplinger (CHA)
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@ SANDIS [

August 12, 2020
Project No. 218290

Dan Cuschieri

Cuschieri Horton Architects

1475 S. Bascom Avenue, Suite 204
Campbell, CA 95008
T:408.371.8200

E: dan@charch.com

RE: Los GATOS ENGINEERING BUILDING TI
ASR #1 — SURVEYING & ENGINEERING SERVICES
Los GATOS, CA

Dear Dan,

This letter is our amendment to the original proposal dated May 23, 2018, for the above referenced
project. The following scope of work is included in this amendment:

SUPPLEMENTAL TOPOGRAPHIC SURVEY $3,600
o Perform a supplemental topographic survey of the area per the attached Exhibit A.

e Provide field and office work to produce a supplemental topographic survey at a scale of 1" = 20'.
This survey will show the location of the underground utility locating paint marks. The location of utility
vaults, manholes, catch basins and invert information of storm and sanitary sewers will be shown
based upon a field survey. The location of underground utility lines such as gas, water, electric, and
any onsite utilities will be shown based upon available agency records and mechanical detection of
existing utilities.

o Existing water features (hydrants and valves) in the area of the proposed POC will also be
documented.

e Mechanical locating services will be provided for detectable utilities using standard locating methods
as listed in the California Government Code section 4216 through 4216.9. Depths and sizes of
conduits will not be provided unless specifically requested in advance. Empty conduits, irrigation
lines, hose bibs and abandoned utilities will also not be located unless specifically requested in
advance. A reasonable effort will be made to locate existing subsurface utilities but individual field
conditions will dictate the thoroughness of our survey. Only actual excavation will reveal the locations
of such utilities.

o We reserve the right to utilize aerial survey techniques if deemed appropriate for scope and site
features. Aerial survey will be supplemented with conventional survey for utility information and
survey under trees or areas not visible from above. Aerial spot elevations for aerial survey will be
shown to an accuracy of £0.1 (one tenth) of a foot.

ENGINEERING SERVICES $4,250

e Provide a utility plan for a new fire water connection to the proposed structure.

Submit to San Jose Water for review and approval.

Coordinate with the subconsultants.

Respond to two (2) rounds of review comments.

Page 41 1700 S. Winchester Boulevard | Campbell, CA 95008 | T:408.636.0900 | www.sandis.net
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@ SANDIS [

August 12, 2020

Project No. 218290

Dan Cuschieri

Cuschieri Horton Architects
Page 2

These services will be provided for the amounts listed above and will be performed under the terms and
conditions of our original contract.

Please return one signed copy of this letter to our Campbell office as your authorization to proceed.

proceed.
Regards Approved
SANDIS CUSCHIERI HORTON ARCHITECTS
Stephen Yazalina By:
Project Manager
A {g , L < Title:
.\/ ra c-_.._k,,_,,_;_.,) a e.

Chad Browning, PE, LEED AP, QSD/P
Associate Principal

Attachments: Exhibit A

Page 42 1700 S. Winchester Boulevard | Campbell, CA 95008 | T:408.636.0900 | www.sandis.net
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41 Miles Ave, Los Gatos, CA 95(

41 Miles Ave
Los Gatos, CA 95030

Fd Suggest an edit on 41 Miles Ave

Q. Addamissing place Ny €@ 5 .
: S S\l aintenancerservices

OfficelliosiGat

N

M.  Add your business

[  Adda label

Photos

e F/

] .;_,"' 2 , -1‘
i;';fﬁﬂhaﬁgg_Point Wy
(Charging:StationF S g
. A3 -

0.5

Sl

Google 7 A P

Ln ’ 3
ABAG CMNES / Airbus Maxar Technologies. Map

Page 43

Imagery 82020 Google Imagery




AGR__l<.2%F

tHH__

—— s

AGREEMENT FOR CONSULTANT SERVICES

THIS AGREEMENT is made and entered into on October 3, 2018 by and between TOWN OF LOS
GATOS, a California municipal corporation, {“Town”) Cuschieri Horton Architects, (“Consultant”),
whose address is 1475 S. Bascom Avenue, Suite 204, Campbell, CA 95008. This Agreement is
made with reference to the following facts.

. RECITALS

11  The Town desire to engage Consultant to provide design services to support tenant
improvements (T} at the Town’s Engineering Building, including new construction
evidence storage.

1.2 The Consuitant represents and affirms that it is willing to perform the desired work
pursuant to this Agreement.

13 Consultant warrants it possesses the distinct professional skills, qualifications, experience,
and resources necessary to timely perform the services described in this Agreement.
Consultant acknowledges Town has relied upon these warranties to retain Consultant.

1. AGREEMENTS

2.1 scope of Services. Consultant shall provide services as described in that certain Cost
Proposal sent to the Town on June 1, 2018, which is hereby incorporated by reference and
attached as Exhibit A.

2.2 Term and Time of Performance. This contract will remain in effect from October 3, 2018 -
to December 31, 2021.

2.3  Compliance with Laws. The Consultant shall comply with all applicable laws, codes,
ordinances, and regulations of governing federal, state and local laws. Consultant
represents and warrants to Town that it has all licenses, permits, qualifications and
approvals of whatsoever nature which are legally required for Consultant to practice its
profession. Consultant shall maintain a Town of Los Gatos business license pursuant to
Chapter 14 of the Code of the Town of Los Gatos.

2.4 Sole Responsibility. Consultant shali be responsible for employing or engaging all persons
necessary to perform the services under this Agreement.

2.5  Information/Report Handling. All documents furnished to Consultant by the Town and all
reports and supportive data prepared by the Consultant under this Agreement are the
Town’s property and shall be delivered to the Town upon the completion of Consultant's
services or at the Town's written request. All reports, information, data, and exhibits

Agreement for Consultant Services — Cuschieri Horton Architects

Page 1of 6
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2.6

2.7

2.8

2.9

2.10

prepared or assembled by Consultant in connection with the performance of its services
pursuant to this Agreement are confidential until released by the Town to the public, and
the Consultant shall not make any of the these documents or information available to any
individual or organization not employed by the Consultant or the Town without the
written consent of the Town before such release. The Town acknowledges that the
reports to be prepared by the Consuitant pursuant to this Agreement are for the purpose
of evaluating a defined project, and Town's use of the information contained in the reports
prepared by the Consultant in connection with other projects shall be solely at Town's risk,
unless Consultant expressly consents to such use in writing. Town further agrees that it
will not appropriate any methodology or technique of Consultant which is and has been
confirmed in writing by Consultant to be a trade secret of Consultant.

Compensation. Compensation for Consultant's professional services shall not exceed
$149,000, inclusive of all costs. Payment shall be hased upon Town approval of each task.

Billing. Billing shall be monthly by invoice within thirty (30) days of the rendering of the
service and shall be accompanied by a detailed explanation of the work performed by
whom at what rate and on what date. Also, plans, specifications, documents or other
pertinent materials shall be submitted for Town review, even if only in partial or draft
form.

Payment shall be net thirty {30) days. All invoices and statements to the Town shall be
addressed as follows:

Invoices:

Town of Los Gatos

Attn: Accounts Payable
P.O. Box 655

Los Gatos, CA 95031-0655

Availability of Records. Consultant shall maintain the records supporting this billing for not
less than three years following completion of the work under this Agreement. Consultant
shall make these records available to authorized personnel of the Town at the Consultant's
offices during business hours upon written request of the Town.

Assignability and Subcontracting. The services to be performed under this Agreement are
unique and personal to the Consultant. No portion of these services shall be assigned or
subcontracted without the written consent of the Town.

Independent Contractor. It is understood that the Consultant, in the performance of the
work and services agreed to be performed, shall act as and be an independent contractor
and not an agent or employee of the Town. As an independent contractor he/she shall not
obtain any rights to retirement benefits or other benefits which accrue to Town
employee(s). With prior written consent, the Consultant may perform some obligations

Agreement for Consultant Services — Cuschieri Horton Architects
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2.11

2.12

3.1

under this Agreement by subcontracting but may not delegate ultimate responsibility for
performance or assign or transfer interests under this Agreement. Consultant agrees to
testify in any litigation brought regarding the subject of the work to be performed under
this Agreement. Consultant shall be compensated for its costs and expenses in preparing
for, traveling to, and testifying in such matters at its, then current hourly rates of
compensation, unless such litigation is brought by Consultant or is based on allegations of
Consultant's negligent performance or wrongdoing.

Conflict of Interest. Consultant understands that its professional responsibilities are solely
to the Town. The Consultant has and shall not obtain any holding or interest within the
Town of Los Gatos. Consultant has no business holdings or agreements with any individual
member of the Staff or management of the Town or its representatives nor shall it enter
into any such holdings or agreements. In addition, Consultant warrants that it does not
presently and shall not acquire any direct or indirect interest adverse to those of the Town
in the subject of this Agreement, and it shall immediately disassociate itself from such an
interest, should it discover it has done so and shall, at the Town's sole discretion, divest
itself of such interest. Consultant shall not knowingly and shall take reasonable steps to
ensure that it does not employ a person having such an interest in this performance of this
Agreement. |If after employment of a person, Consultant discovers it has employed a
person with a direct or indirect interest that would confiict with its performance of this
Agreement, Consultant shall promptly notify Town of this employment relationship, and
shall, at the Town's sole discretion, sever any such employment relationship.

Equal Employment Opportunity. Consultant warrants that it is an equal opportunity

employer and shall comply with applicable regulations governing equal employment
opportunity. Neither Consultant nor its subcontractors do and neither shall discriminate
against persons employed or seeking employment with them on the basis of age, sex,
color, race, marital -status, sexual orientation, ancestry, physical or mental disability,
national origin, religion, or medical condition, unless based upon a bona fide occupational
qualification pursuant to the California Fair Employment & Housing Act.

. INSURANCE AND INDEMNIFICATION
Minimum Scope of Insurance:

i Consultant agrees to have and maintain, for the duration of the contract,
General Liability insurance policies insuring him/her and his/her firm to an
amount not less than: one million doilars (51,000,000) combined single
limit per occurrence for bodily injury, personal injury and property damage.

ii. Consultant agrees to have and maintain for the duration of the contract, an
Automobile Liability insurance policy ensuring him/her and his/her staff to
an amount not less than one million dollars ($1,000,000) combined single
limit per accident for bodily injury and property damage.

Agreement for Consultant Services — Cuschieri Horton Architects
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3.2

3.3

iii. Consultant shall provide to the Town all certificates of insurance, with
original endorsements effecting coverage. Consultant agrees that all
certificates and endorsements are to be received and approved by the
Town before work commences.

iv. Consultant agrees to have and maintain, for the duration of the contract,
professional liability insurance in amounts not less than $1,000,000 which is
sufficient to insure Consultant for professional errors or omissions in the
performance of the particular scope of work under this agreement.

General Liability:

i. The Town, its officers, officials, employees and volunteers are to be covered
as insured as respects: liability arising out of activities performed by or on
behalf of the Consultant; products and completed operations of Consultant,
premises owned or used by the Consultant. This requirement does not
apply to the professional liability insurance required for professional errors
and omissions.

ii. The Consultant's insurance coverage shall be primary insurance as respects
the Town, its officers, officials, employees and volunteers. Any insurance or
self-insurances maintained by the Town, its officers, officials, employees or
volunteers shall be excess of the Consultant's insurance and shall not
contribute with it.

iii. Any failure to comply with reporting provisions of the policies shall not
affect coverage provided to the Town, its officers, officials, employees or
volunteers,

iv. The Consultant's insurance shall apply separately to each insured against
whom a claim is made or suit is brought, except with respect to the limits of
the insurer's liability.

All Coverages. Each insurance policy required in this item shall be endorsed to state that
coverage shall not be suspended, voided, cancelled, reduced in coverage or in limits except
after thirty (30) days' prior written notice by certified mail, return receipt requested, has
been given to the Town. Current certification of such insurance shall be kept on file at all
times during the term of this agreement with the Town Clerk.

Workers” Compensation. In addition to these policies, Consultant shall have and maintain
Workers' Compensation insurance as required by California law and shall provide evidence
of such policy to the Town before beginning services under this Agreement. Further,
Consultant shall ensure that all subcontractors employed by Consultant provide the
required Workers' Compensation insurance for their respective employees.

Agreement for Consultant Services — Cuschieri Horton Architects
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3.4

4.1

4.2

4.3

4.4

4.5

4.6

Indemnification. The Consultant shall save, keep, hold harmless and indemnify and defend
the Town its officers, agent, employees and volunteers from all damages, liabilities,
penalties, costs, or expenses in law or equity that may at any time arise or be set up
because of damages to property or personal injury received by reason of, or in the course
of performing work which may be occasioned by a willful or negligent act or omissions of
the Consultant, or any of the Consultant's officers, employees, or agents or any
subconsultant.

. GENERAL TERMS

Waiver. No failure on the part of either party to exercise any right or remedy hereunder
shall operate as a waiver of any other right or remedy that party may have hereunder, nor
does waiver of a breach or default under this Agreement constitute a continuing waiver of
a subsequent breach of the same or any other provision of this Agreement.

Governing Law. This Agreement, regardless of where executed, shali be governed by and
construed to the laws of the State of California. Venue for any action regarding this
Agreement shall be in the Superior Court of the County of Santa Clara.

Termination of Agreement. The Town and the Consultant shall have the right to terminate
this agreement with or without cause by giving not less than fifteen days (15) written
notice of termination. In the event of termination, the Consultant shall deliver to the
Town all plans, files, documents, reports, performed to date by the Consultant. In the
event of such termination, Town shall pay Consultant an amount that bears the same ratio
to the maximum contract price as the work delivered to the Town bears to completed
services contemplated under this Agreement, unless such termination is made for cause,
in which event, compensation, if any, shall be adjusted in light of the particular facts and
circumstances involved in such termination.

Amendment. No modification, waiver, mutual termination, or amendment of this
Agreement is effective unless made in writing and signed by the Town and the Consultant.

Disputes. In any dispute over any aspect of this Agreement, the prevailing party shall be
entitled to reasonable attorney's fees, including costs of appeal.

Notices. Any notice required to be given shall be deemed to be duly and properly given if
mailed postage prepaid, and addressed to:

Town of Los Gatos Cuschieri Horton Architects
Attn: Town Clerk 1475 5. Bascom Avenue, Suite 104
110 E. Main Street Campbell, CA 95008

Los Gatos, CA 95030

Agreement for Consultant Services — Cuschleri Harton Architects
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4.7

4.8

or personally delivered to Consultant to such address or such other address as
Consultant designates in writing to Town.

Order of Precedence. In the event of any conflict, contradiction, or ambiguity between the
terms and conditions of this Agreement in respect of the Products or Services and any
attachments to this Agreement, then the terms and conditions of this Agreement shall
prevail over attachments or other writings.

Entire Agreement. This Agreement, including all Exhibits, constitutes the complete and
exclusive statement of the Agreement between the Town and Consultant. No terms,
conditions, understandings or agreements purporting to modify or vary this Agreement,
unless hereafter made in writing and signed by the party to be bound, shall be binding on
either party.

IN WITNESS WHEREOF, the Town and Consultant have executed this Agreement.

Town of Los Gatos by: Consuitant, by:

Laurel

Prevetti, Town Manager uschieri, AIA
Cuschieri Horton Architects

Recommenged by:
M %\_ %/ Principal / Architect
bl

Matt Mofley, Directof of Parfs and 69

Works

Title

Approved as to Form:

o) S

Robert Schultz, Tov@ttorney

Agreement for Consultant Services — Cuschieri Horton Architects
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Cost Proposal Format

Consultant shall provide a detailed iteimized schedule of rates and fees which includes all billing

amounts and costs for each Task as follows:

Basic Services:

Compensation shall be on a time and materials basis in proportion to servives rendered ari shall

be billed monthly as percentages of completion for each Task as follows:

Task I: Design Project Management and Coordination ...............§ 6,780

Task 2. Data Collection and Review (35%) .... oo oo § 35,935

Task 3: Construction Documents: 70% & 100%

A. 70% Complete Plans . ... . N O NDRRRONS. S (< X Y. 7.
B. 100% Complete Plans............ ... sl A o08

Task 4: Construction Management and Other Services (as needed) $5.000

Task 5: Construction Administration (as needed) ... .....................$ 30.540
Task 6: Record Drawings and Project Close-Out:.......covcnvorr § 6,720

TOTAL (NOt-TO-EXCREM) ........occoeeerrsooooeeoeese oo «.$_154,715

Consultant Rate Schedule*:

* Attach Consultant rate schedule

Signature of CHA Reprasentative

DAN CUSCHIER, AIA, Principal
Typed name & Title

Request for Proposal
Design Professtonud Services Jor Engineering Bullding Tenan: Improvement
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¥ June 2018

Town of Los Gafos (ILG - Owner)

Parks and Public Works Department (41 Milles Avenue, Los Galos, CA 95030)
Aftentipr: Lisa Pelersen; Assistant Direclor / Town Engineer

Ce: Brett Stokenwerk, Project Manager

CHAR “L}C,.’! O <
NGE 'ﬁglrm{n Wy BUiti g TERET Ty e st
ST PROIPCIE A, 5\;*”?;. A4 "N"’ (‘}fﬁ\ Ex J‘ =15

Re: COS’I PRQFOSM SU?P&EMENI Protessiona! Services Feu ?roposqi for A/= Design Services (Tasks 1 thru &)

Project Location: 41 Mﬁes Avenue, Los Gotos, CA 95030

Dear Lisa,

We at Cuschieri Horton Architects {CHAY would fike to thank you & the Town of Los Gotos for this greal
opportunity to provide our Archifecturat ond Consuitart Engineerning sepvices Cost proposal for the above
noted project & s o supplement to Attachiment D~ Cost Proposat Format, Werinciude herewith our
understanding of the sgope of services & kay staff assigned for this preject, including our design services fees:
for you review and approval. If each building {engineering + storage) project was to be separate due {0
budgetary consiralnls, this can be discussed during the interview precess regarcing fee & schedule impacts.

Following recent communication via felephone _8.; email communication with additionc scoping af the
project site walk with Kinjai Buch, we have developed the iollowing scope of services & fees for your review.

F SERVICES: The scope of setvices follow the scope andiequirements set forih within the Town of Los
thos TLG) issued RFP and plan aitachments receivad on 05/03/18 & Addendurns. This RFP for design
services to support tenant improvements (T} ot the TLG's Engineering Bullding, including new comstruclion
work for the replacement of ¢ smalt poriable. buildmg that currently houses TLG fieid crew & TLG Police
evidence storage, both located of the TLG's service yard af 41 Miles Avenue. Los Gatos, CA. The axisting
Engineering building i curently sepcro‘fed into two areds; Onearea conitins the existing engiheerny
depariment office cubicles, one unisex bathroem, plan/file storage areq, conference room, eniry counter,
etc.. The second arad conigins an eguipment sforage areq, Pronosed dessign services are to compigte the T
of the building which wouldinclude relocating the existing engineering areq 1o a new office arec.in the
converted equipment/matericl siorage iocation & changing the existing engineering drea Into an office for
Town maintenance staff. At the location of the oid portable building. the scobe proposes & nevr bosic steel
storage building approximately 90 ft.long by 60 #. wide by 20 ft. high [5400 st +/-). with ¢ recommended pre-
fabricated structure on o concrete slab. This new building will be sectioned off intc two areas with ne toilets or
staff-work areas; One area will be for general LG storage to occammmodate o fork i, tall racking storage,; &
HVAC unconditioned. The second crea will be for TLG police evidenée storage that meets Police Dept.
evidence sforage specificetions and is approximately 2,000 5f & HVAC conditioned. Attachment E & F,
included with the original RFP, show the locations of these structures and the existing engineering burld;ng
layout. Perour completed RFP submiticl package. our design team will prepaore the appropriate design
documents to facilitate the RFP scope of work s noted above ond within the RFP's identified () Tasks as
foltows {please note that the tasks are noted differently between RFP pages 7 thru 9 Task summary and
“Attachment D7, so we are following "Attachment D" noting {4} 1asks, which now incorporaie CA services:

Task 1: Design Project Managemeni and CGoordination

Task 2: Data Collecton and Review (35% plon 7 documeritgticn submission milestone)
Task 3: Construction Docyments {at 70% and 100% plan submission mifestones)

Task 4: Construction Management dnd Other Services jos needed - aliowance)
Task §: Construction Administration {as needed - gliowance}

Task-6: Record Drawings and Project Close-out

Cusohien Horton ArChitects. o 472 v B e Averus Sufte Jld, Tumphed, 72 ¢ 08705000
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SUMMARY OF EACH “TASK” BASIC SERVICES FOR CHA:

CHA % 201832 1 06-0°-18
iLG Engineerinig Buiiding Terant improvamen's
COST PROPOSAL SUPPLEMENT - CHA Design Teai

- DESIGN P : AGEMENT AMD COORDIN |
1.0 General items (relating to this Task): '
o SCHEDULE - Estimated Task completion time frame: Up to (2) weeks
¢ Engineering Consultants' Scope: See dlso the atlached/included CHA'S Engineering Consultants fee
proposals for their scope/fees for this Task.
1.1 Coordinate with the TLG throughout the duration of this project design Task,
1.2. Manage Design Team and overall project design activities consistent with the direction from the TLG in
order to meet the project schedule and budget.
1.3. Prepare a work plan phase schedule in MS Project format showing significant milestones for the project.
1.4. Update the schedule monthly and nofify TLG if there are delays in any phase of the project. f needed,
prepare the schedule in subsequent phases of the project or provide information to TLG. substanticting a
fime extension, Estimated 10 be (1) permit document package covering up to [3] construction phases.
L5. Prepare for and attend in-person project meetings with the TLG fo discuss project progress, decisions and
direction, and to coordinate activities, as required. The meetings shall include the foliowing for this Task:
o Up lo {1} Kick-off Meeting (on-site)
¢ Upito (2} Project Status Meetings with TLG via conference calls.
1.6. Be available to Town staff for consultation by phone,-or email to discuss project activities and schedules,
or as required through the duration of this project Task.
1.7. Deliverables:
« Monthly progress schiedule in MS Project format {electronic file).
= Monthly progress reports and invoices {electronic file), Invoices will indicate, but not be fimited 1o, the
following:
Invoice Number
Compiete Tifle of Project
Period for-work performed
Listed Tasks per the Contract/Agresment
Hours and percentage of Work Periormed to Date of Invoice
Balance of Account from Previous Involces

TIASK 2 - DATA COILECTION AND REVIEW:

2.0 General tems (retating to this Task):
¢ SCHEDULE - Estimated Task completion time frame: Up to 4] weeks
¢ Engineering Consultanis’ Scope: See also the attached/included CHA's Engineering Consultanis fee

proposals for their scope/fees for this Task
* Allow up tfo {1} revision fo plans per TLG comments following 35% review.

2.1 Review as-built documents {Hard Copy and Soficopy of PDF + AutoCAD files) and any other project
information availabile for the Project site, provided by TLG at sianf of Ihis Task, Assume existing as-built
AutoCAD ediitable soffcopy files and Hardcopy plans of project arecs available for CHA use and review.

2.2 Coordingte development and collection of data. :

2.3 Verify existing conditions and current cede / zoning requirements {per 2.4 site visit).

2.4 Up to {1) site visit to view and inspect site conditions and existing facillties with TLG provided as-builts.

2.5 Perform necessary site analysis in order to ideniify opportunities and consiraints,

2.6 Up to (3} meelings with TLG staff to obfain odditional info & input, as well as misc. review as needed.

2.7 (Civil Engineer} Locate and verify depihs of ufilities including Ground Penetrating Radar {GPR), and
potholing as needed {Civil Engineer services only per their proposal and within their idenfified area(s} of
work, it identified and applicable to their scope/services).

P e R e

;:1»: Cuschieri Horfon Archifects. - baZS Souih BOs om Avenuc, sulle 204, Camekcl, T4 v 408351 8950
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SCHEMATIC DESIGN - Prepare and submit, for TLG s review gnd approval, Schematic Design documents
at thirly-five percent f35%} plan submittal, The submittot shail cansist of the foliowing plons: Site Plan,
Demo and Proposed Floor Flan, some Blevations, Roof Plan), ¢ gereral narrative description of basic
components, and other documents necessary ¢ lilusirate ine scale Gnd relationship of Project
components and provide o pzehmi.nuw'Cost astimite.

3.0

3.3

3.2
3.3

34

3.5

General Hems ('re{a*mg ’ro *hns Task P

o SCHEDULE - Estimated Task completion time frames; Up 16 (8) weeks to complete ard issue 100%
Construction Document package for TLG expedited review with up to on additiorial *[{4) weeks for
LG Review and Permmit ssuance. * Note: Review schedule tias assumed an-expedited review per
addendum 1 response and censidering TLG's volvement starting from Taisk 1 up to the end of Task 3.

¢ Engineerng Consultanis' Scope: See also the aliached/inciuded CHA's Engineering Consultants fee
proposals for their scope/fees for this Task

o Based on the approved Schematic Design documents and ahy adjusimenis authorized or difected by
TLG staff, Design tear shall develop and refine the design, and prepare consiruction documents To fix
and describe the size tind character of the Project e

e Aliow up 1o 11} revision fo pians per LG comments foilowing 70% review.

Prepare 70% qu 100% complete constiuction documents end supporting mforrnaﬁon which gty

include but is hot limited to:

a} Plans with details of major design components such ¢!

« Architectural drawings and details (Title Sheet, Site Plan Demo/Progosed Floor Plans, Ceiling Plarn,
Roof Pian, Elavafions, Detdils, sheet specs, FF&E Pians with the assistance O TLG hired FF&E vendor if
opplicable)

Mechanical, electical and piumbing drawings {See MEP Engineer proposal}

Civil Drawings {see Civil Engineer propasal)

Structural Drawings (See Structurol Engineer fee proposal}

Fire Alarm and Fite Sprinkler design consuttaint hired by TLG, pessibly a defered opprovat)

Furnitisre; Fixtures. and Equipment (FF&E] Plans coordinated with TLG Fumniture vendor & TLG Security

! T consultants.and or TLG staff.

bj Draft technical specifications with TLG' s input: {Sheet Specs)

¢} Estimate of probabte construction cost

Submit for TLG 7G% plan review. )

Meet with TLG stalf as needed to review TLG comments on 70% submittal, and goinconcurrence as 1o

how the documents will be revised Gs appropriate ta incorporate TLG commerits.

Deliverables [70% and 100%):

1. Complete Plars conforming to TLG Standard Drawings format [five (5] sets of D size {24"x34") and
two {2] sets of B-size {117x17") hard copies]. Blectronic copies of plams sholl nise be made uvailable to
1L In PDF formet,

2. Draft Technical Specificafions {70%) and Final {T00%) [five {5 sets]. Specifications shall be prepared in
MS Word and PDF formats.

3. 70% ond 100% Estimaies of Consiruction costs. Esfimates shall be prepared in MS Excal ong PDF
formats. (Cost Estimaior allowance provided in fee summary: if negded)

4. Miscellaneous Project information Qs requested.

submif for TLG issuance of 160% permit plan set {ng fee by TLG} fo the TLG: Buildling Depariment. Plans

shail reflect compliance with ol applicable codes and requirermnents. Al chariges frem the Building

Deportment permit plan review-shull be refleciad in 100% Construction Documends and will be usedfor

bidding purposes.

@ w om & B
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Cuschieri Horton

CHA ¢ 201832 / 08-01-18
LS Engineering Buillding Tenant Impravements
COsT PROPOSAL SUPPLEMERT - CHA Design Team

4.0 General flerns (relating to this Task):
e SCHEDULE - Bstimated Task time frame TRD.
* Engineering Consultants’ Scope: See also the atidched/included CHA's Engineering Consultants fee
proposals for thelr scope/fees for this Task, if any or referencing hourly per Schedule of Charges [SOC).
¢ Assisting the TLG in providing informiation beyond standard support of developed design documents
on an as needed bask, and billed on an hourly basis up o $5,000 of work persOC. See Cost Proposci
Format *Attachment D" and fee breakdowns below, which note A/E team combined Use of $5,000.
« This Task Is separated in the fee matrix as an allowance since it is noted in the proposadl, “as needed.”
4.1 Assist TLG with preparing exhibits for addenda as necessary
4.2 Preparation of design details to respond to unforeseen field conditicns
4.3 Submittal Reviews
4.4 RFlresponses outside of standard support needed for clarification of the permitted design documents
4.5 Other services as idenfified by the TLG

5.0 General ltems {relating To this Task):

o SCHEDULE - Estimated Task time o be up to (9) months. This éstimate to be developed further through
each prior Task completion for final scope of work and following contractor bid and schedule,

* Engineering Consultants’ Scope: See also the attached/included CHA’s Engineering Consultants fee
proposals for their scope/fees for this Task, if any or referencing houry per Schedule of Charges (SOC).

= This Task is separated in the fee matrix as an allowance since it is noted in the proposal, “as needed.”

« This Task is noted differently between RFP pages 7 thru ¢ Task summary and “Attachment D”, so we are
following "Aftachment D."” noting (6} tasks, which incorporate CA services

o SITE VISITS - Up to (9} site visits, up te-(1) hour each arid orice o month, to observe ongoing work.

* Assume weekly OAC meeting confererice calls with TLG, up to a maximum duration of 30 minutes
each.

¢ Address RF's and review Submittals {requesi submittal log af construction kick-off)

» Communication with TLG or Contractor's Fire Alarm and Fire Sprinkler deasign-build efforts, as needed.

e PHASING ~ This Task will likely have construction and occupancy in multiple phases through (1) permif
document package.

1] Phase 1- Complete Demo of the existing engineering building storage area and construct a new
interior office space, infiling the roll up doors with sforefronts 16 move-in the adjacent office TLG
engineering staff occupants. TLG will be responsible for a temporary storage location for all the
displaced FFAE and such to be removed prior to start of demalition.

2) Phase 2 - Demo adjacent existing engineering staif office space where occupanis were moved
from.and construct a new interior office space to house the TLG Maintenance Staff that are being
moved out of the existing portable building to be demolishad. Retain existing public eniry.

3) Phase 3 -Demo existing portable building and remove existing shipping containers. Construct o
new basic stee| storage building, approximately 90 ft fong by 40 ft wide by 20 ft high (5400 sf +/-)
(Pre-fab if cost effective) on slab on grade and re-attach displaced antenna. Once complete, this
new building will house the Police Department evidence storage as well as a separate storage
area 1o support the displaced TLG maintenance storage items and misc general storage needs.
TLG will be responsible for femporary storage of any equipment, materigls, furniture, police
evidence, etc...that will néed to be removed prior fo demoalition.

f,4*2* i Cuschieri Horton Architects » 1275 woum Lot Avenus SUte T04, Camped, Ca v 408.371 8205
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Schedule - Estimated Task time frame up to (2} weeks.
Engineering Consultants’ Scope: See ako the attachedfinciuded CHA's Engineering Consultants fee
proposals for thelr séope/fees for thi Task,

8.1 At compietion of Project ana with no réimbursedble compensation, provide TLG with one set of Record
Drawings (24" x 36"] that refiect the changes to the work during censtniction based upon any issued
ASI’s or other documenis issied by the Architect/Engineers and upon marked up prints, drawings, and
other data furtished by the Contracior and TEG in @ timely and legible mianner. Any odditionat sheets
added fo the pldns shdll be properly numbered, prepety referenced on other alfected drowings and
inciuded in the drawing index. Also provide TLG with  complete hard copy set of Record Drawings and
one soft copy in AutoCAD cnd PDF formats: CHA and Consulling engineers, ¢l our own expense, may
prepare and retain a copy of each drawing for our permanent file,

8.2 Deliverables:

&
&
&

Submit o puncnlist during final the sﬁe visit fo submit to Contractor ard T:G 1o corsct or accept.
Record Drewings in PDF format and AutoCAD formaf sent through down loadable fink /'media.
Record Drawings (24" x 36"} produced on good quality bond {rainimum 20-ib weight paper}.

ASSUMPTIONS:

@

This proposal and atfached censulling sngineer propesals covar Task 1, 2, 3,.and 4 services. Tk 4

and 5 services are noted separately inthis proposal as fee allowances since the RFP references these
Tasks to be delivered “as needed.”

Project Scope developed from TLG RFP, plans & addendurr 1 + 2 responses fram the LG, phone &
emall resporses, os well ts o scoping sife visit, & as Identified above & within this proposal.

Existing dry utilities con beé wed o support the new stee! buliding and existing power at the project
sites will be abte o support all exsting and propased project needs. Proposed equipment supporting
infrastrociure & distribution: systems arg assumed to have adsquate capacity to support scope of
work outlined within this proposai, Existing building structure will be adeguate 1o support project
scope components/equipment proposed loads with no addifional required sitengthening of existing
building sfructure. ,

Accessible compliance will be oddressed only within areds of work, His assumed éxisting adjocent
site and existing adjccent buildings.and spaces are complian: or will not need to be upgraded or
meet curent accessible complionce and not need to meet current accessible and lite-safely egress
code compliance, under the curent Califoria Building Cede and with any current locol Regulatory
Agencies' cade/requirernents, and Federal ADA regulations. ,

The TLG noted in addendum 1 that they will assist CHA In preparation end documentation for permit
issuance through an expedited review or OTC review [ approvai,

Change in scope, changes in assumed schedule {nofed above}, andfor.any unforeseen conditions
may result in an odd service. Reimburseables have not been included & vaige con be dqscussed
See incluced Engineer proposals for their noted assumptions

EXCLUSIONS {can be provided as en addilional service and bilied to cument Scheduiz of Charges (SOC)

«©

All engineering & other consuliant services other than noted in Tms proposai & not notad within fee
tatte below,

Changes 1o TLG RFP scope {Exhibit A), including any changes 'o FC/Ownier provided suppiemental
documentatior: [Exhibit B'and other email noted information).

Revisions to CHA's design resulfing in changes by Owner. Owner's vendor(s). and/for Contractor after
100% pian completion. Additional round{s} of comments/revisions foliowing completion of first round
of revisions for 35% and 70% plan suanc.e.
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Toilet Rooms in new Bullding. HVAC Conditioned space for new building engineering storage space.
PV/Solar design or EV charging stations

ADA/accessibility upgrades outside project area.

BIM/REVIT, 3D presentation & Modelling

Services: Testing/inspection, Commissioning, Vibration/Acoustic, Value Engineering, LEED Certification,
M/AV/Security Systems and Design, Move-in/Support, asbestosfhazmat assessment and abatement,
Furniture Design, Fire Sprinkler and Fire Alarm design, signage, Panel reads, CASF & Accessibility/ADA
compliance & other interpretafion services.

= Changes to Design and Construction Documents after TLG inifial review approval or to Town Pemit
Documents unless otherwise rioted. _

Any required plan and documentation submiftals to/for and coordination with regulatory agencies
other than Town of Los Gatos.

All regulatory fjurisdictional processing & permit fees, testing/inspection fees & other services,

See included Engineer proposals for their noted exciUsions.

CHA # 201832 / 36-01-18
TLG Fngineering Buldling Tenunt mprovements
COST PROPOSAL SUPPLEMENT - (2HA Design Team

® & & @& =

? &

DAL TEOM A + B): CHA and Consulting Engineer fees for proposdl noted services:

A) Fees (NTE) for Professional Services {per RFP and as referenced in Aitachment D)
Task{s) not noted in this “Section A" are sither not applicable-or noted as part of *Section B" allowance:

Discipline / Firm S Amount
ARCHITECTURAL........cc.veceeen TASK 1 4,980
Cuschieni Hortori Architects (CHA) TASK 2 18,750
TASK 3a 30,100
TASK 3b 14,210
JASK 6 3750
SUBTOTAL 71,790
Lol | R TASK 2 14,175
Sandis TASK 3a 8,232
TASK 3b 5,488
SUBTOTAL. 28,895
STRUCTURAL...........ccciivsrancin TASK 2 510
Base Design TASK 3a 1,700
TASK 3b 510
TASK 8 170
SUBTOTAL 2,890
MEP, g N BE o]
ACIES ENGINEERING TASK 1 1,800
TASK 2 2,500
TASK 3a 6,500
TASK 3b 3,000
TASK 6 1,800
SUBTOTAL 15,600

TOTAL(A) 119,175

Cuschieri Horton Architects « 1275 truth Bascom Aver e, Jte 200 Lompbe: A o+ 4055715
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D:s_ci IIHE / Firm
ARCHITECTURAL....c.cerreeecane TABK 4 5,000
Cuschieri Hortori Arch:tects {CHA) TABKS 21,800
SUBIOTAL 24.:800
| S e o *haurty(+}
Sandis TJASKS 3,430
SUBYOTAL 3,430+
STRUCTURAL... woeneine TASKA *houtly({+}
Base Design JASKS B10
SUBTOTAL 510+
MEP ------------ .a--«-....guo.;-ng@;-« TASK4 * i +
ACIES Engmeenng TASK S baégygfg é
SUBTOTAL 5,000+

TOIAL(B)  35,54¢

Reimburseables..........occeveenss ALL TASKS —
(not included in Attachment D
sum to be discussed, if allowed}

Prcsjeca‘ Manager an C.Jschien. MA Archt!ect {Houﬁy rc:?e $t7£}/hr}
Serior Designer - Ray, Bolisary [_HOU",{V tote: $150/hr}

Jobt Captain/Designer— Sanobar Girap or Other {Hourly rate: $135/hr.}
CAD Drdfter — Other (Houry rate: §115/hr.)

AGREEMENT F ERV ;

Above noted services will be provided In accordance with the stondard AlA agreement, to be provided by
CHA. f the TLG has their own agreement, please provide to CHA for review and exgcution. CHA will
procesa with these services foliowing distribution, review: and aur receipt of LG signed approval {next page)
followed by an executed Agreement between CHA and TiG, issued for these services. Services outside this
proposed scope of work will be billed houry per CHA and CHA's engineering consuliant’s current schedule of
charges, following Owner approva of such addifional work. We will provide CHA's latest Certificate of
insurance [CO1) ond tax paperwork [W-9) upon TLG's reguest.

Thank you egain for this opporfunity to propose our services for this project'und we look forward fo the
opportunity for an interview as well os potentlally being avarded the profeci io work with the LG Shafl. Kyou
have any questions or comments, please feel free to contact me directly,
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By signing below, you have acknowledged acceplance of the terms, foes, and conditions of this proposal letier, and avthorize Cuschier
Horton Architects fo proceed with the-proposed services following an execuled agreement
[Plecse email signed/executed color copy to CHAJ

CHA # 201832 fus0l- o
. T.G Engineerng Biilding Teaunt impravements
COST PROPOSAL SUPF: EMENT - CHA Dasiyn Team

Date

Signalure of Town of Los Gatos Represenictive (s}

Full Narme of Towri of Los Gakos Repraserifativels)

S Tony Cuschien {CHAL Krish Paarce-Percy {CHA)L

CHA SCHEDULE OF CHARGES (SOC)
Effechive: Janueary 01, 2018

SQNNEL/ STA TES; ‘ ‘ {Per Hour} .
PO P00 o e i e S R $1%0
FOECtNOBUERY ... i wsasissssmnts i B 170
Project Architect / Senior DESIgNer ... ... vecceess vuosvonee $150
Joby CAptain / DESIGNSt., .. s . s v omiresssiss s 3 188
CAD qufter...qﬂ-..---,...-.lnn,n'..--.---g&.-n‘u.‘u;-~-- R T TR T PPt FOS R R $ 1]5
EXPERT WITNESS TESTIMONY: Charged at a minimurm of 8 hours at $500.00/hour.

ADDITIONAL INFORMATION: in the absence of specific arangements to the contrary, monthiy statements wil
be submitted for services completed in the previous mionth, Payments are required 10 be made prompily.
Unpaid accounts exceeding 30 days after the original invoice, without prior approval, will be charged a 1.5%
per month, late payment service charge.

Personnel Charges and Rates noted above are subject fo chanae annually,

Cuschieri Horton Architects » 14 it Barzom Avene fille 204, Campball 0 5 A38.577 4000
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Revisad iAay 23, 2018
May 22, 2018
Project No. 218290

Dan Cuschieri

Cuschier Horton Architects

1475 5, Baseom Avenue Suife 204
Campbell, California 95008

T: 408.371.8200 x115

E: dan@charch.com’

RE: LOS GATOS ENGINEERING BU!LD]NG T
Los GaTos, CA

Dear Dan,

We are pleased to submit our revised propoesal o provide surveying and engingering services. for
the above referenced project. Cur proposal is based your email and aftachments of March 19,
2018 and our foliow up email correspondence

PROJECT UNDERSTANDING: Chvil engineering senvices to support tenant improvements in one
building and replacement of a separate storage building. Efficient and cost canscience design
that aids in overall project cost controls @s well as maximizing the budget sffectiveness. Where
possible, offer enhancements as an option for the client to review.

We proposs to provide the following scope of services:

SURVEY!NG SERVICES

TOPOGRAPHIC SURVEY — TASK 2 $6,34C
. See attactied Exhibit A" for the approximate Limit of Work.

. Provige field and office work to produce & survey at a scale of 1" = 20", This survey will

show planimetic and elevation data for pavement, parking area, bullding corhers,
sidewalk, ramps, building points of ingmsslegress and visibie utility information within the
project area. Mechanical utility locaiion is nat inchuded in this proposal but can be
provided for an additional fee.

= Spot elevations callected by ground surveys, including finish floor alevations, will be
shown to an accuracy of (.01 (one hundredth) of a foot.

ENGIMEERING SERVICES

SCHEMATIC DESIGH - TASK 2 $7,835

" Atend one (1) design meeting to discuss site/civii related issues. All other project
coordination is assumed to be done via phone and email or other web-based proiect
coorgination platforms.

@ Prepare civil related schematic design documents for CHA limited to:

Demolition plan

o Grading and utility plan

Schematic cost estimate
1760 % Wirshaster Boutevarg | Crmphell, T2 95008 * P 4086360000 T g sardis et
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Revised fay 31, 2018

May 22, 2018

Dan Cuschieri

Cuschierl Horton Architects
Project No. 218260

Page 2

° Attend one (1) coordination meeting with each of the following agencies to coordinate
design expectations, particulars of the design or non-standand concepts being proposed:

o Town of Los Gatos

° Issue schematic civil plans to Cuschieri Horton in electronic format for intemal review

CONSTRUCTION DOCUMENTS TASK 3A: $8,232
Task 3B: $5,488

© Attend one (1) design meeting to discuss site/civil related issues. All other project

coordination is assumed o be done via phone and email.
0 Prepare civil related construction documents for CHA limited to:
o Civil cover sheet and notes
o Topographic survey
o Grading, drainage end Usility plan
o Construction details
v Technical specifications (may be shest spscifications)

Site wark cost estimate

» Coordinate our work with the architect and other design team consuitants.

» Attend one (1} coordination mesting with Town of Los Gatos to coordinate desigh
expectations, particulars of the design ornon-standard concepts being proposed.

e Issue construction document civil documents to Cuschierl Horton in electronic format,
assumes that submittals will be issued in no more than two (2) submittals: 50% and
100% for permit review/approval,

. it is assumed that construction documents will be done as one (1) package or phase.

Separate packages, submittals or phases will be done as additioniaf service.

PERMIT TASK 5: $3,430
TASK 6: $1,000
° Submit plans to Town of Los Gatos for pemnit.

ADDITIONAL SERVICES (not inciuded in proposal, but can be provided upon request)

The additional services/design items that we think are possible for this project include project
phasing, landscaps enhancemarits, site planning (site vehicular circutation), and master planning
of storm water management and poliution controls. While some of these items may be beyond
the scope and budget for this project, this project affords the opportunity to discuss and
conceptualize betterments for the future.

1700 8. Winchester Boulevard | Campbell, CA 85008. | P. 408.636.0000 [ wwwsandis nst
TRIVALLEY CENTRAL VALLEY SACRAMENTO

SILICON VALLEY

EAST BAYISE |
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Dan Cuschieri

Cuschieri Horlon Architects
Project No. 218290

Page 3

SCOPE OF WORK ASSUMPTIONS

s It is assumed that the project wifi be designed in no more than two (2) phase.

o It is assumed thaf the following will be designed and detailed by other consultants unless
specifically listed in the above proposal. site lighting, telecom, siectric. gas, structural
design of retaining walls, irigation design, landscape, and design for subdrains or for
drainage in areas below. inside or on fop of any existing or proposed structures.

o We assume that our pians will be constructed in acegrdance with industry standards,
utifizing a licensed iand surveyor for construction layout and staking.

3 The scope of work does not include the dasign of ‘any offsite improvements, or- c.apacnfy
studies for utilities or sireet work other than what is spem‘icail,f steded in the above and in
the Project RFP.

. Our work will be performed using AutoCAD Version 2017, MS Office 365, and Bilue
Beam Revu 2018,

s The above services will be provided under the assumption that boundary corners or
other suitabie horizontal control has been established for this project and is avaitable for

our use.
TERMS AND COMDITIONS
. Our services will be provided in.@ manner consistent with the degree and skill ordinarily

exercised by a member of the ¢ivil engineering and survey profession practicing in the.

State of Califormia,

. Ali reports, plans, specifications, Tield data, notes and other documenits (sither electronic

or hardcopy) prepared by cur office as instruments of sefvice shall remain the property of
SANDIS.

s The client acknowledges the instruments of service of SANDIS shall become the
properly of the client when the documents. are complete and when compensation for
sefvices is paid in full. The client is prohibited from making any alterations 1o the
instruments of service without the written consent of SANDIS.

. Neither SANDIS ner the client shall be liable to the other for conséquential damages
incurred due to the fault of the other parly, régardisss of the nature of this fault or
whether it was committed by the .client, SANDIS, their employees, agents,
subconsuitants or vendors.

» The scope of work included in the proposal is limited to the specific scope included and
specified only. Any exclusions listed are for clarity only and do et represent a complete
list of exclusions to the scope. Any additional scope proposed or done other than that
listed in the proposal as included shall ba done as an additional sewvica.

® Agency review and recordation fees wili not be paid by SANDIS and are not included in
this proposal,

{700'S Winchesier-Boulevard | Camobe!t CA 95008 &, 400 £35.0000 | www sandis. 0t
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Revised May 31, 2018

May 22, 2018

Dan Cuschieri

Cuschieri Horton Architects
Project No. 218290

Page 4

° This proposal is firm for thirty (30) days from the date of this letter.

Cur services will be provided for the amotunts listed above and will be performed under the
master services agreement provided by CHA. Should a master services agreement not be
provided, SANDIS will provide the provisions of the agresment for professional surveying and
engineering services.

Pursuant to state law, no work can proceed on this project without written acceptance. Please
return one signed copy of this proposal and one signed copy of the master services agreement
to our office as our authorizstion to proceed.

Regards, Approved
SANDIS

) | “"‘"(,L\"%

effrey M

CuscHIERI HORTON ARCHITECTS

¢

i étera, PE. By:
Vice President
Title:,
Date:

Attachments: Exhibit "A" Survey Limits
Standard Hourly Rates

1700 8. Winchester Baulevard | Campbelt, CA 95008 | P 408.636.0000 | www.sandis.net
TRIVALLEY CEMTRAL VALLEY SACRAMENTO

SILICON VALLEY
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@ SANDIS Revised iarch, 2618

SANDIS STANDARD HOURLY CHARGE RATES
Enforced: September 1, 2017 through August 31. 2018

ENGINEERING SERVICES / QSD & QISP SE£RVICES: Hourly Rate
Project Spacialist/Clerical -$90.00
Computer/Field/Engineer Technician ‘Level 1 $95.00
Level 1 $105.00

Level Hi $110.00

8r. Engineer Technician $130.00
Design Engineer Level1 $160.00
Leval it $110.00

Level 1 $115.00

Project Engineer/Traffic Engineer Level 1 $120.00
Level li $135.00

Level i $150.00

Engineering Project Managsr Level 1 $175.00
Engineering Project Manager Levei 2 . , ) $200.00
Associgte Principal/Senior Project Manager/Senior Traffic Engineer 322500
Pringipal $350.00
Forensic Review/Analysis/Claim Support $250.00

‘SURVEYING SERVICES / HigH DEANITION SCANNING/ 3-D AODELING SERVICES

Computer/Survaying/Scanning Technician Level 1 ‘ $95.00
' Level I $105.00

Level Hi7Stee! Draft Person $110.00

Project Surveyor/Scanning Specialist Levet 1 $120.00
Levet i} _ 513500

Level H/Steel Draft Person $150.00

Steel Office: Support (LSIT) $176.00
Survey Manager Level 1/ Steel Office Support (PLS} $175.00
Survey Project Manager Level 2 $200.00
Senior Field Survey Supervisot/AISC, Steel Supervisor $225.00
Senior Survey Manager $226 00
1-Person Survey Crew $215.00
2-Person Survey Crew $205.00
2-Person Survey Crew for Structural Steel Surveys $295.00
2-Person Survey Crew with Apprentice $355.00
3.Person Survey Craw $370.00

REIMBURSABLE COSYS: Printing, menumants, materials, autside services and conisistants, courier/delivery senvices, sxprassiavamight.
mall, traveliper, dien, agancy fees advanced, etc., &t cost plus 10%.

OVERTIME: Af overime charges arg invoiced on the basis of one and ‘one-half limes the above rates:  Double lime inveicsd at twio timiss
above rates.

ESCALATION: Escaiation for fulure years:shall be af s minitum of 3:5% increase ger year,
Sandis at s sale disoretion may ulilize iis subsidiacles (BSI) 16 petform the servites presented in this pronosal. Bryant Survey Inc.

-.ﬁ VALLEY TRI:MALLEY CENTRAL WALLEY SEACRAMENTD EAST BAYISF
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Via Email:

May 23, 2018

Dan Cuschieri

Cusehieri Horton Architects

1475 8. Bascom Avenue, Suite 204
Campbell, CA

95008

RE: Town of Los Gatos Engineering Building Tenant improvement
BASE Design Project No P18174

Dear Mr. Cuschierd,

BASE Design (Structural Consultant) is pleased to submit this proposal to you (the Client) to provide
structural engineering services for the Town of Los Gatos Engineering Building Tenant Improvement
project in Los Gatos, CA. Our scope of services is based on your email sent May 21, 2018 and the
attachments within.

n

Page 64

DESCRIPTION OF THE PROJECT

The Town of Los Gatos is planning a tenant improvement of their existing engineering building
located at their service yard at 41 Miles Avenus InLos Gatos, CA. The existing engineering building
is a single-story concrete block wall with 'a wood-framed roof. Currently, one portion of it has been
built out while the other portion is used as storage. The tenant improvements will involve converting
the existing storage area into office space and converting the office space currently used by the
engineering staff into offica space used by the maintenance staff.

As part of these tenant improvements, an existing portable building located in the service yard will
be demolished. In its place, a new, prefabricated steef building will be erected, and it will house
general storage (items currently stored in the engineering building wili be relocated here) and police
evidence storage.

SCOPE OF SERVICES

Our structural consulting services will consist of the following.

A. Visit the site to observe the existing engineering building and review any available as-buitt
drawings of the existing engineering building.

B. Prepare structural drawings as required for the tenant improvement of the engineering
building.

C. Prepare structural drawings for the foundations supporting the prefabricated steel building
housing general storage and police evidence storage.

D. Prepare structural caiculations for the tenant improvemerit of the engineering building as
required,

582 Markst Street, Suite 1402 | San Francisco, CA §4104 | T 415-466-2947 | www.BASEdesignine com



RE: Town of Los Gatos Engineering Building Tenant improvement
May 23, 2048
E. Prepare structural calculstions for the foundations supporting the prefabricated steei
building.

F. Provide mark ups of structurat details provided on the architectural and MEP drawings for
the tenant improvements of the engineering building and for the prefabricated steel building.

G. Assist in responding to structural ptan check comments,
H. Provide support during construction of the work as required, including one site visit,
W. FEES

A. We propose to provide the scope of services described above at the houry rates listed
below, not to exceed $3,400 (Three Thousand Four rlundred Doilars).

Bosition Hourly Rate
Principal 3140

Staff Engineer $110.
Drafter/BiM Modsler $60-

A, BASE Design invoices will be as set forth below:

Data Coilection and Review - 15%  $510

70% Construction Documents: 50%  $1.700

400% Construction Documents 15%  $510

Construction Administration 15%  $510

Record Drawings and Project Close Out 5% 3170
B, Payment

1. BASE Design will bill on a.monthly basis for services renderad.

2. Payments will be due from the Client to BASE Dasign within 30 days of the invoice
date,

IV, GCLIENT RESPONSIBILITY
The Client will:

A Provide BASE Design with structural drawings and calculations for the prefabricated steel
structure. '

B. Provide BASE Design with cuisheets for new eqmpmfent" and non-structural compenents
{such as racks, partifions, etc.} requiring seismic ancherage.

C. Provide BASE Design with available as-built drawings for the existing engineeting
department building.

D. Provide BASE Design with architectural and MEP drawings for the project.

‘582 Market Streel, Suite 1402 |.San Frangieop, OA 84104 ¢ T 415-456-2997 { wwn SASEdLaigabe com
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RE: Town of Los Gatos Engineering Building Tenant improvement

May 23, 2018

VL

Page 66

E.

Provide access to the Project. Any site visits will be coordinated with you and/or the
property owner.

Itis understood that BASE Design has the right to rely on the accuracy and completeness of data
and information furnished to BASE Design.

ASSUMPTIONS AND LIMITATIONS

A,

The temporary excavation systems and any other temporary system required for
construction, including but nat limited to shoring and underpinning, are not included in
BASE Design's scope of services.

it Is assumed that a geotechnical repoit will not be provided for this project, The new
foundations will be designed using allowable bearing pressures provided in the 2016
California Building Code.

Testing and special inspections required during the construction of the project are not
included in BASE Design's scope of services. It is assumed that a third-party testing and
inspection agency will be retained by the owner.

It is assumed that the tenant improvements of the existing engineering building wili not
trigger a seismic upgrade of this building. Local strengthening to support new loads
imposed on the existing structure by the tenant improvement modifications will be included
in our design.

TERMS AND CONDITIONS

The following Standard Terms and Conditions apply:

A

The services provided by BASE Design will be in accordance with the standards of
professional skill and care ordinarily exercised by other design firms performing the
same services, in the same locale, acting under simitar circumstances and conditions:
(“Standard of Care”). Notwithstanding anything in this Agreement to the contrary
and subject to below paragraphs, BASE Design shall only be liable to pay damages
to Client arising out of or in connection with the Services or this Agreement, to the
extent that such damages are caused by, and are in proportion to, the negligence
of, or breach of the Standard of Care by BASE Design. if BASE Design is
considered to be liable joinlly with any third parties, the portion of damages payable
by BASE Design shall be limited to the portion of liability which is attributable to
BASE Design's breach of the Standard of Care on a comparative fault basis. Client
acknowledges that BASE Design’s services will be rendered without any warranty,
express or impfied and all such warranties are expressly waived by Client. Nothing
contained in this Agreement shall create a contractual relationship with or a cause of
action in favor of a third party, including any confractor, subcontractor, vendor, or
material supplier, against either the Client or BASE Design.

BASE Design shall not be responsible for and shall not have control
or charge of construction methods, means, sequences , techniques, or

procedures, for safety precautions in ¢onnection with work or activities at the. project
(job) site, for the acts or omissions of any contractor, subcontractors or any other

582 Markat Street, Suite 1402 | San Francisco; CA 94104 [ T 415-466-2097 } weaw. BASEdesignne.corm



RE: Townof Los

May 23, 2018

Gatos Engineering Building Tenant improvernent

perscns performing any work of undertaking any activities at the project site, or
for the failure of-any of them to carry: out any work or perform their activities in
accordance with their contractual obligations, including, but not limited to, the

_requirements of any drawings or other documents prepared by BASE Design.

BASE Design shall have no responsibility for the presence; discavery, handtmg.
removal or disposal of or exposure of persons to hazardous materials in any form
in connegtion with the Projact or refated to “Scope of Services™.

It is expressly understood and agreed that, fo the fullest extent permitted by law and
not withstanding any other provision of this Agreement, the aggregate total of
BASE Design's fiability {and the Jiability of its owners, directors, officers and
employees, if any. such liabilify otherwise exists) arising fram any and all claims.
suits, demands, damages, losses, judgments.. payments, awards. and expenses
refating to-the Project, Services and/or this Agreement shall be limited to and in no
event exceed three times the fee actually received by BASE Design for Services
renderad on the project.

Site visits for any purpose of the observation by BASE Design of any confractor's
work are included in BASE Design’s Scope of Services as described in the proposat
unless specifically directed by the client not to be included. It is dearly understood
and agreed that, the purpose of such’ obssrvations is to become generally familiar

‘with the progress and guality of the construction work designed by BASE Design or

described i the drawings, specifications or other documents specifically identified in
the Proposal. BASE Dasign shall not be required to rhake exhaustive or continuous
on-site inspections to check the quality or guantity of such constiuction work.

Thank you for considering BASE Design fo be your Structural Consultant and for giving us the opportunity
to submit this proposal.. We look forward to working on this project with you. ¥ the above is acceptable to
you, please sign and raturn this. agreement.

Very truly yours, ACCEPTED BY:

BASE Design

Dan Cuschieri

aY:

ﬁ[ﬂ 3 .....,.{L, ; Cuschieri Hortor Architects
oy SR -

Katy Briggs, SE 5732

Principal
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DATE:
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ACIES

ENGINEERING
AUTHOR ZAT‘:O N FOR ENGINEERING SERVICES

CLIENT: Caschieri Horton Architects DATE: 05-23-2018
1475 §. Bascom Ave., Suite 204
Campbell, CA 95008
Tel: (408)371-8200 x115

AUTHORIZED REPRESENTATIVE:  Dan Cuschieri : deuschieri@charch.com

PROJECT: Los Gates Engineering T1
41 Miles Avenue
Los Gatos, CA 95030

PROJECT NUMBER: 180541

DESCRIPTION OF Mechanical, Electrical and Plumbing Engineering and Design assistanice as it
SERVICES: relates to the tenant improvements of the Town’s Engineering Building and
replacement of a small pontable building that currenitly houses field crew and
Police Evidence storage, both Jocated at the Town's service yard in Los Gatos,
CA. Currently the building is separated into two areas —one area contains the
existing engineering department office cubicles, one unisex bathroor, plan/file
storage ares, conference room and entry couiiter The second area contains an
equipment storige drea. The scope of work for the tenant improvement is to
include relocating the existing engincering arex to a new office area in the
converted equipment/material storage location and changing the existing
engineering area.into an office for Town maintenance staff, At the location of
the old portable building, the Town will place a new basic steel storage
building. This building will be sectioned off into two areas. One area will be
for general storage and the second area will be for police evidence storage that
meets Police Department evidence storage specification. '

Engineering Building TI:
o Staff Cubicles (size and lapouts bused on manufacturer specific
dimensions)
Hard wall offices and conference rooms
Plan room, plotting, and document storage
Reception
Traffic signal control room
Restroom facilities
Privacy room
Kitchenetre
Custodial storage
Noise absorption materials
HVAC and Plumbing wpgrades to support TF work
Interior finishes including t-bur ceiling, ghting, wall, and flooring
Electrical distribution from the cxisting 225amp scrvice (if negded service
upgrade for the building i included)
o ITdistribution (substructures only, no low voltage system design is
imeluded) ‘
°_ Replacenient of existing roll up doors with glazing system

@ 0 6 3 0 60 a o 8 B B

3371 Oteott Street, Santa Clara, CA 95054 phone: (408) 522:5255 fa: (408) 522-5260 info@acles.net
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LOS GATOS ENGINEERING T!

ENGINZERING
SERVICE FEE:

SCOPE OF
ADDITIONAL
SERVICES:

P

PAGE 2
180541
Porzable Replacoment,
o Demoiition ami ;ememzi of existing Poriable buiiding
2 Placement of new.Steed Starige brislding
@ La_wa_' of storage areos avd shelfving,
o HVAC for Police storage only. for the restventilation onjy
©  New intesior lighting throughow
T
Fhgne : e
- Task I Desagn ngect V!anagcment and Coordination } 81,800 '
: Taa!( 2: Data Colection and Review (35%; : $2,500
aqk A 10% Construction Dacumenzb 1. ~ $b,500
Task 3B: 100% Construction Documents N $3.000
Task 4: Con-etnwticr- Management and Other Services Hourly
(as needed) :
Task 3 CG"!Sﬂ'iiﬁthn Admxmstrauon (a5 needad} ' 35,000 :
lasﬁ 6: Record Dfamngs and Project Close-Out : $1,869
TOTAL (NotTo-Exceed) ° 1 §20.600

Wark performed bevond basic scope and involving rework or redesign bevond
date of project submission for pernit will be considered additiona! service.

{ This includes but s not limited fo chariges to permit wet pricr to bid.
Additiona! services will riot bie periomied unless requested by the Archfiect o
Qwner. Fees will be based upon billing rates ineffort at the time vervices are
performed,

| Ttems considerod Additiona! Services include:

-
8

¢ @

@

Are Flash Bvaluation study

SySteims types.

Coniractor re-engineering

Electrical service upgrade except for engineering burlding
Design coordination meetings

Biectrical Short Crreuit Current study

Time-Current Coordination sirdy performed using SKM sofiware
Acoustical engingering

Structiral engineering

Kitchen design and food equipment selection

All work assqcigted with hazardous materials handl ing and abatcment
Managerient

Revisions to Construction Documents: Preparation of revised
Construction Documents dae to. revisions gither generated by an
architgctural design change or uninreseen coniditions, which could rot
have been reasonabiy discoversd thirmg the field survey or the
preparation of Construction Documents, i
Energy Simulations: Computerized energy ussge simuilations iequired
Tor energy compliance by performance appraach, i1 evaluating cost of
aperating systems; or in the s¢lecuon and comparison of two or muore

Evaluating Suﬁstitutians Provi'ding; services jn conmection with

S

337 Qlcéﬁ Biraat, Santa Ciafa. CA 95054 phone (4{}8} 522»5255 tay: (408) 522—5260 ngjmﬂ
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LOS GATOS ENGINEERING T

PAGE 3
180541

evaluating substitutions proposed by the Contractor(s) and making
subgequent revisions 1o drawings, specifications and other
documentation résulting there from.

Construction Change Ordérs: Prepating and reviewing Change Orders
for the Owner's approval and execution in accordance with the
Contract Documents.

Attend Hearings: At Owner’s request, ACIES Enginecring shall attend
such federal, state, district and local hearings and meetings as
necessary. to assist Owner to obtain required permits, licenses and
approvals. ‘

Field Evaluation Services: Prior to the commencement of design
efforts, ACIES Engineering may be required to provide an evaluation
of the potential Project site. Such evaluation shall identify base
building systems thai may affect the future design potential of the site.
Itemis of review would typically include, but net be limited to, heating,
ventilating, and air conditioning systems, electrical service, plumbing
and waste systems, fire sprinkler mains, base building equipment and
maing and any other existing conditions which would require
relocation to accommodate the architectural design.  ACIES
Engineering will provide CAD documentation on block out floor plan
of existing conditions and clearances, including photo references of
existing conditions and areas of ‘concern, bound and identified t6 match
the ficld survey block out. ACIES Engineering will summarize
fndifigs and provide recommendations as to future potential of the
space and all areas of concern that should be addressed prior to

-accepting Jocation in a report, which shal! be complete such that any

engineer providing design services will require no additional site
information.

Expert Witness: Preparing to serve or serving as an expert witness in
connection with any arbitration proceeding or legat proceeding, unless
ACIES Engineering is legally required to atterid such arbitration
proceeding or legal proceeding,

Life safety system design services. Design of smoke evacuation
systems, interlock with Landlord's system if appiicable.

Deniolition Drawings. No drawings will be provided for use in
demolishing existing systems within or outside of the tenant space
Redesign due to lack of information in the survey report or incorrect
information in the survey report regardless of when the report is
received.

Issuing more than one set of drawings for permit, other than responses
to building department comments.

REIMBURSABILE EXPENSES shall refer to those out-of-pocket costs, expenses, fees, or charges which

ACIES incurs on the CLIENT s behalf. “Reimbursable Expenses” include but are not limited to:
Production of drawings, caleulations, ctc.

Travel expenses

Shipping and postage
Al fees paid to local agencies or government offices-on behalf of the CLIENT or the

project.

Prevailing in-house reimbursable expense rates are as follows:

3371 Olcott Street, Santa Clara, CA 95054 ‘phone: {408) 522-5255 fax: (40B) 522-5260 info@acies.net
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LOS GATOS ENGINEERING TI PAGE4

130541
o : : Price
Remmbursement - Bond 11 5 17 o 8075
Reimbursement - Bond 17 x 22 T %100
Reimbursement -Bond 18224 | $100
Reimbursement - Bond 22 x 34 $1.50 _
Reimbarsement - Bond 24x 22 - 8100
_Reimbursement - Bond 30x42 , 52.75
Reymbursement - Bond 36 x 24 R B -
. Reimbursement - Bond 36 ¢ 48 } $3.00
{ Reimbuwrsement - Vellums . $lo.00
‘Reimbursement - Mﬂeagﬁ B _ $0.55/rmule
Reimbursement - Acies Mcqsengcr , 52500
Reimbursement - Drawings Demery . Varies
‘Reimbursement - Copies  $0.10/heet

PREVAILING HOURLY BILLING RATES:

| Pringipal | $230 00/hr |
Associate , f . $190.007r
{ Project Director i sz IS s $175.00/hr |
| Project Mamager . ! . $150.00/hr |
Projéct Engineer ~f $130.064hr
{ Designer 5o g g ! S115.00/4r |
| REVIT/CAD Operatnr it oo SO0
1 Adrministrator ! $85.00/hr

BILLING: ACIES shali submit invoiges on a monthly basis, on or about. the 25% of each manth, for
services perfan*ed to dete based on the percent ﬂompisied of the services indicated in this Agrecment. A
final invaice shall be issued when ACIES has compléied the services.under this Agreement. The net

inveice amount shall be due anid payable within thidy {30 calendar days of the invoice date. Past due

accounts will be subject to a tate payment charge of 18% APR compaunded daily.. Payment thereafter shall
first be applied to acerued interest-and then to the unpaid principal amount. Payirent of invoices is in no
case subject to unilateral discounting or setoffs by CLIENT, No deductions shall be made from ACIES®

compinsation becawse of penaity, liquidated damages, or other sums withheld from payments to
contractors. ’

LATE PAYMINTS: If undispuied invoiced amounts are unpaid afier eighty {80) calendar days of the
date of invoice, ACIES may at any tume. without warving any other ¢laim agmnst CLIEMT end without
thereby incarcing any liability to. CLIENT, suspend or termidate this Agreement, as provided in the
“Disputé Kesolution.” “Project Suspension.” “Atiorneys’ Fees” and “Totinination” sections of this
Agreement, 1f suspended, services shail remain suspended until a1l outsianding invoices have been paid n
full by CLIENT.

DISPLTED AMOUNTS: If the CLIENT objects to any portion of an invoice, CTIENT shall noufy
ACIES of the dispute in writing, including the reason for the dispute, within fourteen 14} calendar days ot'
the invoice date, and pay when due that portion of the invoice, if ahy, which is not in dispute.

PERFORMANCE OF SERVICES: ACIES hereby agrees © provide such services as are described in
this Agreement in accnrdance with gensrally seeepted Professional pract:u,a and standards for the locabty
in which the services are provided and for the intended use of the project at the time such services are
performed. ACIES makes nio other warranty. either expressed or implied.

3571 Otciott Sirest, Sanis Clara, CA 95054 phone: (408) 5226256 fai: (408) 522-6260. infol@acies.net
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CLIENT RESPONSIBILITIES: CLIENT shell provide complete, accuraté, and timely information
regarding it requirements for the project and shal] designate by namie a “Project Representative™ authorized-
to act on its behalf. CLIENT shall examine documents or other instruments of service submitted by ACIES
in & timely fashion and shall render any decisions necessary promptly in order to avoid unreasonable defay.

GOOD FAITH: In all matters pertaining to this Agreement, the parties shall deal with each other in
fairness and good faith.

LIABILITY: ACIES has errors and emissions insurance coverage. of $1,000,000, ACIES shail only be
responsible for the cost of change orders due to their negligent acts, ervors, or omissions where the services
performed are not in accordance with generally accepted professional practices and if they are not
discovered in a timely manner during construction. Any value received by Owner for such change orders
shall be deducted from any liability costs to ACIES and ACTES shall be given the opportunity to negotiate
with the job contractors. and/or other contractors of ACIES choice on any items that will result in liability
cost to ACIES prior to the work proceeding. ACIES shall not be responsible for any costs that result from
concealed conditions or any other conditions that are beyond their control or that they would not reasonably
be expected to have considered as part of a normal design progess. Any charges assessed to ACIES shall be
reduced by the difference between fixed fee and the actual amount previously paid to ACIES. The total
liability shall be limited to the amount of fée actually paid.

INDEMNIFICATION: CLIENT shall, to the fullest extent permitted by law. ‘indemnify and hold
harmless ACIES, its officers, directors, employees, agents, and consuitants from all damage, iiability and
cost, including reasonable atiorney’s fees and defense costs, arising out of or in any way connected with the
performance by any of the parties above named of the services under this Agreement, excepting only those
damages, liabilities or costs attributed to the sole negligence or willful misconduct of ACIES.

CERTIFICATIONS, GUARANTEES, AND WARRANTIES: ACIES shall not-be required to execute
any document that would result i certifying, guaranteeing or warranting the existence of conditions whose
existence ACIES cannot ascertain.

HAZARDOUS MATERIALS: ACIES shall have no responsibility for the discovery, presence, handling,
removal and disposal of or exposore of personias to hazardous materials in any form at the project site,
including but not limited to asbestos, ashestos products, potychlorinated biphenyl (PCB) or other toxic
substances.

DISPUTE RESOLUTION: All ¢laims, disputes and other matters in question between the parties to this
Agreement, arising out of, or relating to, the Agreement or the breack ‘thereof, shall be submitted to
mediation under the auspices-of a mutually agreed upon mediation service, expetienced in the resolution of
construction disputes, prior to initiation of any lawsuit or other litigation unless the parties mutually apree
otherwise. The cost of said mediation shall be split equally between the patties. This agreement to mediate
and any agreement to mediate with any additional person or persons duly consented to be the parties to this
Agreenient shall be specifically enforceable under the prevailing law of the jurisdiction in which this
Agreement was signed.

ATTORNEYS’ FEES: In any action to. enforce this Agreement or arising from or related to this
Agreement, except for mediation as provided elsewhere in this Section, the prevailing party shall he
entitled to reasonable attorney’s fees and costs.

PROJECT SUSPENSION: If the project is suspended for more than thirty (30} calendar days or
abandoned in whole or in part, CLIENT shall pay ACTES for all services rendered to the date of project
suspension, as well as all reimbursable expenses, inclisding but pot limited to reimbursable termination
expenses resulting from such suspension or abandonment. If the project is resumed affer being suspended,
ACIES" compensation shall be subject to renegotiation.

TERMINATION: This Agreement may be terminated by either party upon seven (7) days written notice
in the event of substantial failure of the other party to perform in accordance with the terms of this
Agreement. In the event of termination, CLIENT shall pay ACIES for all services rendered to the date of
teimination, as well as all reimbursablé expenses, including but not limited to reimbursable termination
expenses.

3371 Olcott Stroet, Santa Olara, CAB5054 phone: (408) 622-5255 fax: (408) 522-5280 Wfo@acies.nel
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CWNERSHIP OF DOC JWENT& Drawmgs specificetions, and any other instruments of service
provided by ACIES shali remain the pmperly of ACTES anid shall not be used by CLIENT on any other
project or for completion of this project by othiers without ACTES priorwritten authorization.

ACCESS TO SITE: Unless atherwise stated, ACIFS will have access 1o the site foi aniy and all activities
necessary for the performance of the services. ACIES will take precawions to munimize damage due to
tivexe activities; however, CLIENT hereby agrees that ACIES shall not be liable for any restlting damage
nor for the cost of restoration of any résulting damags:

ENTIRE AGREEMENT: This Agresment constitutes the entire and only Agreginent between the parfics
and all ather prior negetiations, represevitations, agreements, and updersiandings are superseded hereby .
No agreements altering .or supplementing the terms hereof may be rirade excepl.by o wiitten doturnent
sighed by both parties.

HEADINGS and captions are for reference-only.

SUCCESSORS AND ASSIGNS: This Agreement shail be binding upon and inure to the benefit of the.
heirs and suceessors of each of the parties. Neither CLIENT nor ACIES shall assign or transfer ks infevests
in this Agreement without the puor written. consant of the other,,

WAIVER: Failure of 4 party to enforoe a right under tiis Agreement will not act as & waiver of that right
or the-ability 1o later assert thatright relative to the particular situstion wnvolved.

SEVERABILITY: In the gvent any orovisions of this Agreement shall be held to be vaild or
unenforceable, ali remaiming provisions shall be vafid and binding upon fhe parties.,

CONSTRUCTION AND VENUE: This Agreemeit will be construed and enforced in accordance with
the laws of the United States of Amierica and of the stave of California Any action arising out of or related
to this Agreement shall be brought in state or federd] court, as approprate, in Sanw Clara County,
California.

UNCONTROLLED CONDITIONS: Neither party shall hold the other responsible for damages or dejay
in perfamance caused by natral disasters, sirikes, lockhouts. acaidents or other gvents or conditions beyond
the other party”s conirod.

EXECUTION: In witness whereof, the parties hérvte Rave uvcepted, wade and-cxecuted this 4greement

upoH the teems. vondifluns and provisions above stated. the day end year fivst above virten.

SUBMITTED BY: APPROVED BY:
ACIES ENGINEERING

7
Jortee 4

TOMISLAV GAJIC, PE “PRINT:
PRINCIPAL DATE:

DATE: MAY 23,2018
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TOWN OF LOS GATOS MEETING DATE: 3/2/2021

COUNCIL AGENDA REPORT ITEM NO: 5
DATE: February 24, 2021
TO: Mayor and Town Council
FROM: Laurel Prevetti, Town Manager
SUBJECT: Authorize the Following Actions:

a. Adopt a Resolution Authorizing Applications for Grant Funds to the
California Department of Resources Recycling and Recovery (CalRecycle)
and

b. Authorize the Town Manager to Negotiate and Execute Future Grant
Agreements with CalRecycle

RECOMMENDATION:

Staff recommends that the Town Council authorize the following actions:

a. Adopt a resolution (Attachment 1) authorizing applications for grant funds to CalRecycle;
and

b. Authorize the Town Manager to negotiate and execute future grant agreements with
CalRecycle.

BACKGROUND:

CalRecycle offers a recycled rubber grant program to eligible local agencies such as the Town of
Los Gatos. The purpose of the grant is to promote markets for rubberized construction
products with crumb rubber derived from waste tires. The program is designed to encourage
first-time or limited users of rubberized pavement and other materials in several project
solutions, especially related to pavement treatments.

In January 2021 CalRecycle issued the Notice of Funding Availability for Fiscal Year 2020-21,
with a grant application deadline of February 22. This grant cycle offers a total of $4,387,000
Statewide with a maximum award amount of $250,000 per agency.

PREPARED BY: Ying Smith
Transportation and Mobility Manager

Reviewed by: Town Manager, Assistant Town Manager, Town Attorney, and Parks and Public Works
Director

110 E. Main Street Los Gatos, CA 95030 e (408) 354-6832
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PAGE 2 OF 2
SUBJECT: CalRecycle Grant Application
DATE: February 24, 2021

DISCUSSION:

The Town’s Street Repair and Resurfacing Project (CIP No. 811-9901) is a recurring annual
project for street maintenance and rehabilitation activities throughout the Town to enhance
safety for all travel modes and maintain the roadway infrastructure. Earlier this year, the Town
Council approved the Street List for the FY 2020/21 Street Repair and Resurfacing

Project, approved the Plans and Specifications, and authorized advertising the project for bid.
The focus of this year’s project will be on preventive maintenance through rubberized cape
seal, slurry seal, and crack seal treatments of project locations identified in the approved list.

This year’s project includes approximately 115,000 square yards of rubberized cape seal, which
is eligible under the CalRecycle grant program. Staff estimates that next year’s Street Repair
and Resurfacing Project will have a similar quantity of rubberized cape seal.

The grant’s eligibility period is from March 2021 to April 2023, which aligns with two years of
street repair and resurfacing work. Staff prepared a grant application seeking $230,000 in this
program to be used for construction of approximately 230,000 square yards of rubberized chip
seal.

CONCLUSION:

Applications were due on February 22, 2021, with award recommendations anticipated in
March. Staff submitted a contingent application for an amount of $230,000, subject to Council
authorization. The attached resolution authorizes submittal of applications to all CalRecycle
grants for which the Town is eligible for up to five years.

COORDINATION:

This report was coordinated with CalRecycle staff.

FISCAL IMPACT:

There is no fiscal impact as a result of the recommended action. There are no local match fund
requirements for the rubber chip seal grant. Staff will continue to seek grant opportunities that
leverage local funds to the fullest extent possible.

ENVIRONMENTAL ASSESSMENT:

Submitting a grant application is not a project defined under CEQA, and no further action is
required.

Attachment:

1. Town Council Resolution Authorizing Applications for all Eligible CalRecycle Grants



RESOLUTION 2021-

RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF LOS GATOS
AUTHORIZING APPLICATION(S) FOR ALL CALRECYCLE GRANTS FOR WHICH TOWN OF LOS
GATOS IS ELIGIBLE

WHEREAS, Public Resources Code sections 48000 et seq. authorize the Department of
Resources Recycling and Recovery (CalRecycle) to administer various grant programs (grants) in
furtherance of the State of California’s (state) efforts to reduce, recycle and reuse solid waste
generated in the state thereby preserving landfill capacity and protecting public health and
safety and the environment; and

WHEREAS, in furtherance of this authority CalRecycle is required to establish
procedures governing the application, awarding, and management of the grants; and

WHEREAS, CalRecycle grant application procedures require, among other things, an
applicant’s governing body to declare by resolution certain authorizations related to the
administration of CalRecycle grants.

NOW, THEREFORE, BE IT RESOLVED that the Town of Los Gatos authorizes the submittal
of application(s) to CalRecycle for all grants for which Town of Los Gatos is eligible; and

BE IT FURTHER RESOLVED that the Town Manager, or his/her designee is hereby
authorized and empowered to execute in the name of the Town of Los Gatos all grant
documents, including but not limited to, applications, agreements, amendments and requests
for payment, necessary to secure grant funds and implement the approved grant project; and

BE IT FURTHER RESOLVED that these authorizations are effective for five (5) years from
the date of adoption of this resolution.

PASSED AND ADOPTED at a regular meeting of the Town Council of the Town of Los
Gatos, California, held on the 2nd day of March 2021 by the following vote:

COUNCIL MEMBERS:
AYES:

NAYS:

ABSENT:

ABSTAIN:

1of2
Resolution 2021 - March 2, 2021
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ATTEST:

TOWN CLERK OF THE TOWN OF LOS GATOS
LOS GATOS, CALIFORNIA

DATE:

Resolution 2021 -

Page 77
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SIGNED:

MAYOR OF THE TOWN OF LOS GATOS

LOS GATOS, CALIFORNIA

DATE:

March 2, 2021

ATTACHMENT 1



TOWN OF LOS GATOS MEETING DATE: 3/02/2021

COUNCIL AGENDA REPORT ITEM NO: 6
DATE: February 23, 2021
TO: Mayor and Town Council
FROM: Laurel Prevetti, Town Manager
SUBJECT: Receive an Informational Report on the Mayor’s Appointment to the Finance
Commission

RECOMMENDATION:

Receive an informational report on the Mayor’s appointment to the Finance Commission.

DISCUSSION:

On January 19, 2021, Council interviewed and appointed applicants to the Finance Commission.
It was subsequently determined that the Mayor’s appointee did not meet all the qualifications
required by Measure A.

At the request of the Mayor, an additional outreach was done to solicit applications.
Applications were due on February 19. The Mayor has reviewed the applications and expects
to conclude interviews on February 26, 2021. She will notify the Clerk’s Office of her decision
and an Addendum or Desk Item will be provided once the information is received. The open
term is for a partial 3-year position set to expire December 31, 2023.

FISCAL IMPACT:

There is no fiscal impact with the appointments to the Town’s Boards, Committees, and
Commissions.

ENVIRONMENTAL ASSESSMENT:

This is not a project defined under CEQA, and no further action is required.

Attachment:
1. Ordinance 2314 Establish a Finance Commission

PREPARED BY: Shelley Neis
Town Clerk

Reviewed by: Town Manager, Assistant Town Manager, and Town Attorney
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ORDINANCE 2314

ORDINANCE OF THE PEOPLE OF THE TOWN OF LOS GATOS
ADOPTING THE PROVISIONS OF AN INITIATIVE MEASURE ADDING ARTICLE V
TO CHAPTER 2 AND AMENDING SECTION 25.60.140 OF THE TOWN CODE
ESTABLISHING A TOWN FINANCE COMMISSION

WHEREAS, on November 3, 2020 the voters of the Town of Los Gatos approved
Measure "A”, an initiative Ordinance of the People of The Town of Los Gatos establishing a
Town Finance Commission; and

WHEREAS, the results of the election were certified on December 8, 2020 and the
Measure took effect immediately.

BE IT ORDAINED by the People of the Town of Los Gatos as follows:
Section 1. Title.

This measure shall be known and may be referred to as the "Town Finance
Commission Initiative."

Section 2. Findings and Declarations.

WHEREAS, the Town's financial well-being is essential to ensuring that the Town can
effectively provide services and fund all liabilities; and

WHEREAS, many residents of the Town possess substantial financial management
experience and are eager to serve their community; and

WHEREAS, a Finance Commission consisting of qualified Town residents can help ensure
the financial well-being of the Town and promote greater public understanding of Town
financial matters; and

WHEREAS, a Finance Commission can increase citizen participation in Town
governance and encourage greater resident engagement in Town financial decisions; and

WHEREAS, the People of Los Gatos wish to establish a Finance Commission to assist
the Town Council in ensuring the financial well-being of the Town; and

WHEREAS, the People of Los Gatos do not wish to interfere with the budgetary
authority or processes of the Town Council, but instead believe a Finance Commission can
function as an advisory body and provide important guidance to the Town Council in
carrying out its budgetary duties and establishing the Town's fiscal policies and priorities.

ATTACHMENT 1
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NOW, THEREFORE, the People of the Town of Los Gatos do hereby amend the Los
Gatos Town Code as follows:

Section 3. Amendment to the Los Gatos Town Code.

(New language is indicated by underlining, and
deletedlanguageisindicated by strikethrough.)

1) A new Division is added to Article V of Chapter 2 of the Los Gatos Town Code to
read in its entirety as follows:

Division 3. -Finance Commission.

Sec. 2.50.200. - Finance Commission established.

(a) The Finance Commission shall be established to serve in an advisory capacity to the
Town Council by reviewing Town finances, including but not limited to the annual
budget, Comprehensive Annual Financial Report, and capital expenditures, and
making recommendations about the Town's financial, budgetary and investment
matters and operations related thereto to the Town Council and any other Town
department, agency, committee, commission or other body as the Town Council
directs.

(b) The Council Finance Committee is disbanded.

(c) The Sales Tax Oversight Committee established by section 25.60.140 of the Town
Code is disbanded and all powers and duties of that Committee are transferred to
the Finance Commission.

Sec. 2.50.205. - Composition, appointment, terms.

Page 80

(a) The Finance Commission shall consist of five (5) voting citizen members ("Citizen
Appointees") and two (2) non-voting Council Liaisons.

(b) Council Liaisons.

(1) The Town Council shall appoint two Town Council members as non-voting
Council Liaisons.

{2) The Council Liaisons shall serve on the Finance Commission until replaced by
the Town Council but shall not serve beyond their terms on the Town Council.

{3) One Council Liaison shall be the Mayor or Vice-Mayor of the Town.

(c) Citizen Appointees.

2 0f 10
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(1) Except with respect to initial appointments as provided for in section

2.50.25(c)(5), each member of the Town Council shall appoint one Citizen
Appointee, upon expiration of terms described in section 2.50.205(c)(4).

(2) Citizen Appointees must be residents and registered voters ofthe Town.

(3) No member of the Town Council may serve as a Citizen Appointee.

(4) Citizen Appointees shall serve four-year terms. which shall expire on a staggered

basis such that every year one term shall expire, except that once every four years.
two terms shall expire. The term of each Citizen Appointee shall commence on the
first day of January (or as socon as practicable after the effective date of this Division
for initial Citizen Appointees) and shall expire on the thirty-first day of the fourth
successive December.

(5) As soon as practicable after the effective date of this Division, the initial

appointment of the first Citizen Appointees shall be carried out as follows: Town
Council members shall draw lots to determine the order of expiration for the terms
of the first five Citizen Appointees such that one Citizen Appointee's term shall
expire each year for four years after the effective date of this Division, and one
additional Citizen Appointee's term shall expire in the fourth year after the effective

date of this Division. Following the expiration of each of the first five Citizen
Appointees' terms. a Citizen Appointee shall be appointed to serve a four-year
term.

(6) Citizen Appointees must be certified public accountants, chartered financial

analysts, or have a business, finance, economics or accounting degree. and must
have at least five years of experience in at least one of the following:

(A) Financial experience in a corporate. business, or government setting;

(B) Principal or officer at a financial auditing firm;

(C) Investment banking: or

(D) Finance or budget management.

(7) Should a Citizen Appointee resign or otherwise leave office prior to the end of his or

her term, the appointing Town Council member for that Citizen Appointee shall. as
soon as practicable, appoint a new Citizen Appointee to serve the remainder of the
term.

{d) Section 2.40.030 of the Town Code shall not apply to the Finance Commission.

(e) Administrative support for the Finance Commission shall be provided by the Town

Manager, the Director of Finance and by other Town staff as necessary.

Ordinance
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Sec. 2.50.210. -Meetings and Records.

(8) The Finance Commission shall hold at least one meeting per calendar quarter.

(b) Meetings shall be held as required by the business needs of the Finance
Commission in the Town Council chamber in the Town Hall or such other locations
as allowed by the Ralph M. Brown Act, at a time that is convenient for the Finance
Commission and the public to encourage public participation.

(c) Meetings shall be subject to the Ralph M. Brown Act.

=

Nothing in this Division shall be construed as excluding any documents from the
California Public Records Act.

Sec. 2.50.215. - Chair.

(a) The Finance Commission shall appoint and prescribe the term of office for its Chair.

(b) The Chair must be a Citizen Appointee.

(c) All Finance Commission meetings shall be called by the Chair.

(d) The Chair shall set all Finance Commission meeting agendas.

Sec. 2.50.220. - Quorum.

A majority of the Citizen Appointees of the Finance Commission shall constitute a
guorum. Except as otherwise prescribed by ordinance or State law, a vote by a majority
of a quorum shall be sufficient to transact business.

Sec. 2.50.225. - Duties.

(a) The Finance Commission shall:

(1) Serve as an on-going. substantive and expert advisory body to the Town and
Town Council so that the Town and Town Council can make informed decisions
about the Town's financial, budgetary and investment matters and operations
related thereto.

(2) Review the Town Manager's annual proposed budget prepared in accordance
with section 2.30.295(6) of the Town Code. and provide written comments and
recommendations to the Town Council.

(A) The Finance Commission's comments and recommendations shall include a
recommendation about whether the Town Council should approve or disapprove
the proposed budget. The Finance Commission may make a recommendation of

4 0f 10
Ordinance December 8, 2020




Page 83

Ordinance

approval of the budget conditional upon the Town Council's acceptance of me or
more of the Finance Commission's recommendations.

(B) The Town Manager must provide a proposed budget to the Finance
Commission at least twenty (20) business days before the first meeting at which
the proposed budget is considered by the Town Council.

(3) Review the Town Manager's draft Comprehensive Annual Financial Report

(CAFR) for the preceding fiscal year and provide written comments and

recommendations to the Town Manager.

(A) The Town Manager shall respond in writing to the Finance Commission
providing his or her rationale for accepting or rejecting each of the Finance
Commission's comments and recommendations prior to presenting the CAFR to
the Town Council for formal consideration.

(B) The Town Manager may not present the CAFR to the Town Council for
formal consideration unless or until he or she considers and responds in writing
to all of the Finance Commission's comments and recommendations.

(4) Review the Director of Finance's summary of the Town's financial report
required by section 53891 of the California Government Code and prepared in
accordance with section 2.50.010(c) of the Town Code. and provide written
comments and recommendations to the Director of Finance prior to the publishing
of the summary of the report.

(5) Review the financial policies and procedures manual developed in accordance
with section 2.50.010(f) of the Town Code and provide written comments and
recommendations to the Director of Finance.

(6) Prior to the Town's expenditure of any revenues from the tax authorized by
sections 25.60.010 et seq. of the Town Code, review the proposed expenditures and
advise the Town Council on whether such expenditures meet the Town Council's
objectives for that tax:

(A) Maintaining and enhancing neighborhood police patrols and local crime
prevention programs;
(B} Improving traffic flow to reduce congestion;

(C) Repairing potholes and maintaining the Town's streets, roads. and sidewalks:
and

(D) Maintaining the Town's long-term financial stability.

(7) Issue an annual public report of the expenditures and appropriations of sales
tax revenues approved by the Town Council during each fiscal year.
50f 10
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(8) Make recommendations to the Town Council about policies and programs:

(A) To maximize the Town's revenues consistent with existing taxation
structures and inter-governmental funding opportunities;

{(B) To maximize fee generation consistent with market rate charges for Town-
provided services and market rate fees for utilization of Town-owned assets;

(C) To minimize the City's cost to provide core services and required activities.
Consistent with the desired service level for residents and other internal and
external customers;

(D) To set funding goals for reserves. and review on-going progress related
thereto:

(E) To assess the risk associated with the structure and documentation of any
proposed debt financing;

(F) To fund the Town's long-term compensation and benefit program liabilities
in the most responsible and cost-effective way; and

(G) To monitor investment performance and make recommendations related to
the Town's investment policy and performance.

{9} Provide written comments and recommendations regarding the selection of

auditors for the CAFR. :

{10) Participate in pre-audit meetings with auditors. provided that the Finance

Commission shall not participate in those portions of any meetings which pertain to

confidential employment or attorney- client privileged matters.

(11) Review and monitor any events or issues which may affect the financial status

of the Town.

(b) The duties of the Finance Commission shall not be altered, abridged or abrogated in

any way by any body except by a vote of the majority of the voters of the Town.

{c) The Town Council shall make changes to the budgetary and all other Town processes

and calendars as necessary to allow for consideration of the comments and

recommendations of the Finance Commission outlined herein.

Sec. 2.50.230. - Conflicting Provisions.

Should any provision of this Division be found to conflict with the Los Gatos Town

Code, this Division shall prevail, consistent with the purposes of the Finance

Commission as set forth herein.

Ordinance
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2) Section 25.60.140 of the Los Gatos Town Code is hereby amended as follows:

Sec. 25.60.140. - Citizens' oversight and annual audit.

(a) Fhereshallbeacommitteeappointedbythe Town Councilte The Finance

Commission established by sections 2.50.200 et seq. of the Town Code shall
review and report on the receipt of revenue and expenditure of funds
from the tax authorized by this chapter ("revenues and expenditures"). Fhe

(b) Beginning with the fiscal year that ends June 30, 2019, the Town's
independent auditors shall, as part of their annual audit of the Town's financial
statements, review the collection and expenditure of revenue from the tax
authorized by this chapter. The auditors' review shall be a public document. The
Finance Commission eemmittee shall annually review the auditors' findings and
report in writing to the Town Council regarding the auditors' findings regarding the
revenues and expenditures. The Finance Commission's eemmittea's-statement

shall be transmitted to the Town Council for consideration at a public meeting.

Section 4. Earliest Possible Election.

The People of Los Gatos hereby expressly request that, if not adopted by the
Town Council, this measure be submitted to the voters of Los Gatos at a regular or
special election at the earliest time allowable by law.

Section 5. Severability.

Should any provision of this measure, or its application to any person or
circumstance, be determined by a court of competent jurisdiction to be unlawful,
unenforceable, or otherwise void, voidable, or invalid, that determination shall have no
effect on any other provision, or the application of this measure to any other person or
circumstance and, to that end, the provisions hereof are severable. By approving this
measure, the voters express theirintent that each section and subsection would have
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been adopted irrespective of whether any one or more sections or subsections are
found to be invalid or unconstitutional, and that each section and subsection is
therefore explicitly severable, part-by-part, phrase-by-phrase, and word-by-word, and
that if any portion is determined by a court of competent jurisdiction to be unlawful,
unenforceable, or otherwise void, voidable, or invalid, that the least amount of
language be severed from the ordinance. When possible, if any duty granted to the
Finance Commission by this measure is found to conflict with powers specifically
granted to the Town Council by the Legislature, or found to be otherwise unlawful, the
offending section or subsection shall be amended or interpreted to allow the Finance
Commission the maximum allowable duties under the law.

Section 6. Competing Initiatives/Measures.

This measure is intended to be comprehensive. It is the intent of the People of Los
Gatos that, in the event this measure and one or more measures relating to the same
subject shall appear on the same ballot, the provisions of the other measure or
measures shall be deemed in conflict with this measure. In the event that this measure
receives a greater number of affirmative votes, the provisions of this measure shall
prevail in their entirety, and all provisions of the other measure or measures shall be
null and void. If this measure is approved by a majority of the voters but does not
receive a greater

number of affirmative votes than any other measure or measures appearing on the
same ballot regarding the same subject, then this measure shall take effect to the
extent not in conflict with said other measure or measures.

Section 7. Effective Date.

This measure shall be considered adopted and become effective upon the date of the
election which it was approved by the voters.

Section 8. Liberal Construction.

This measure is an exercise of the initiative power of the People of Los Gatos regarding
the establishment of a Finance Commission and shall be liberally construed to
effectuate its purposes.

Section 9. Legal Defense.

The People of Los Gatos desire that this measure, if approved by a simple majority of
voters and thereafter challenged in court, be defended by the Town of Los Gatos. The
People of Los Gatos, by approving this measure by a simple majority of voters, hereby
declare that the proponent(s) of this measure have a direct and personal stake in
defending this measure from constitutional or statutory challenges to the measure's
validity or implementation. In the event the Town fails to defend this measure, or the
Town fails to appeal an adverse judgment against the constitutionality, statutory
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permissibility or implementation of this measure, in whole or in part, in any court of
law, the measure's proponent(s) or the voters the Town of Los Gatos shall be entitled
to assert his, her or their direct personal stake by defending the measure's validity and
implementation in any court of law and shall be empowered by the People through
this measure to act as agents of the People of Los Gatos, and the Town of Los Gatos
shall indemnify the proponent(s) for reasonable expenses and other losses incurred by
the proponent(s), as agent(s), in defending the validity and/or implementation of the
challenged measure. The rate of indemnification shall be no more than the amount it
would cost the Town to perform the defense itself.

| hereby certify that this "Town Finance Commission Initiative" Ordinance was PASSED,
APPROVED, AND ADOPTED by the People of the Town of Los Gatos on the 3rd day of

November 2020.

ATTEST:

TOWN CLERK OF THE TOWN OF LOS GATOS
LOS GATOS, CALIFORNIA

a0/

DATE:
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SIGNED:
Q%%@q O

MAYOR OF THE TOWN OF LOS GATOS
LOS GATOS, CALIFORNIA

DATE:  / %/ T/Zd

,-)O_,L___._______

December 8, 2020
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MEETING DATE: 3/02/2021

TOWN OF LOS GATOS ITEM NO: 6
COUNCIL AGENDA REPORT
ADDENDUM
DATE: March 1, 2021
TO: Mayor and Town Council
FROM: Laurel Prevetti, Town Manager
SUBJECT: Receive an Informational Report on the Mayor’s Appointment to the Finance
Commission

REMARKS:

Based on the applications received and interviews, past and present, the Mayor has selected
Stacey Dell as her appointee.

Attachment Previously Received with the Staff Report:
1. Ordinance 2314 Establish a Finance Commission

PREPARED BY: Shelley Neis
Town Clerk

Reviewed by: Town Manager, Assistant Town Manager, and Town Attorney
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TOWN OF LOS GATOS MEETING DATE: 03/02/2021

COUNCIL AGENDA REPORT ITEM NO: 7
DATE: February 22, 2021
TO: Mayor and Town Council
FROM: Laurel Prevetti, Town Manager
SUBJECT: Review and Discuss the Community Health and Senior Service Commission

Accomplishments and Goals

RECOMMENDATION:

Review and discuss the Community Health and Senior Service Commission accomplishments
and goals.

BACKGROUND:

The Town of Los Gatos currently has 13 Boards, Commissions, and Committees (hereafter
Commissions) which act in various advisory and regulatory roles to the Town Council. Seven of
the Town’s Commissions serve specific functions with respect to land use, proposed new
development, historic preservation, building appeals, finance, or personnel matters. Six of the
Commissions provide valuable insight into a variety of quality of life issues affecting Town
residents. These Commissions are the Arts and Culture Commission, Community Health and
Senior Services Commission, Library Board, Parks Commission, Complete Streets and
Transportation Commission, and Youth Commission.

Los Gatos has had a Commission dedicated to Community Services since at least 1988. The
Community and Senior Service Commission (CSSC) of the Town of Los Gatos was established in
2011 by Resolution which amended the prior Community Services Commission enabling
resolution. The primary change was the explicit inclusion of Senior Services to the
Commission’s mandate. Among the primary mandates of the former Community Services
Commission was the review and recommendation of federal Community Development Block
Grants (CDBG) funds to local non-profit agencies each year.

PREPARED BY: Arn Andrews
Assistant Town manager

Reviewed by: Town Manager and Town Attorney

110 E. Main Street Los Gatos, CA 95030 e (408) 354-6832
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PAGE 2 OF 2
SUBJECT: Community Health and Senior Service Goals
DATE: February 22, 2021

BACKGROUND (continued):

Until FY 2011/12, community grants were administered by the Town of Los Gatos Community
Services Department which was dissolved that same year. At that time, administration of the
community grant program was moved to the Town Manager’s Office and CDBG funds were
diverted to the County of Santa Clara’s Housing and Community Development Advisory
Committee for distribution. The Town’s community grant program transitioned into an annual
General Fund supported program with grant recommendations and grantee monitoring
provided by the Town’s Arts and Culture Commission and the Community and Senior Services
Commission (CSSC).

On May 5, 2020, the Town Council adopted Resolution 2020-012 (Attachment 1) amending the
Community and Senior Services Commission enabling Resolution. The resolution amendments
deleted several duties and functions which had become obsolete similar to the aforementioned
CDBG supervision. In addition, the resolution established the new mandate of public health
which aligned with the existing work and purview of the Commission. This change recognized
that many of the grant recipients the Commission oversees are in public health service
provision. This recommendation also provided Commission alignment with the Public Health
Element of the Town’s General Plan where previously there was none. As such, the
Commission was newly named the Community Health and Senior Service Commission (CHSSC).

DISCUSSION:

The Community Health and Senior Services Commission advises the Town Council on issues
concerning the health and senior service needs of residents. It also maintains collaborative
relationships with public and private agencies supporting programs in those fields. In addition,
the Commission provides support to the annual Community Human Services Grant Program and
assists in developing grant recommendations to the Council. Recent accomplishments of the
Commission included the continued monitoring and development of Age-Friendly goals for the
Town and quarterly participation with the Los Gatos service Providers forum. Commission
goals for 2020/21 (Attachment 2) include development of an Annual Community Health and
Resource Faire and expanding efforts to support digital inclusivity for seniors.

CONCLUSION:

The Study Session provides an opportunity for the Town Council to provide additional guidance
to the Community Health and Senior Service Commission.

Attachments:
1. CHSSC Enabling Resolution
2. CHSSC 2020/21 Goals
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RESOLUTION 2020-012

RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF LOS GATOS

AMENDING THE COMMUNITY HEALTH AND SENIOR SERVICES COMMISSION

ENABLING RESOLUTION AND RESCINDING RESOLUTIONS 2016-054 AND 2011-035

RESOLVED by the Town Council of the Town of Los Gatos, that the Town Council does

hereby establish the terms and conditions for appointment to and conduct of the Community
Health and Senior Services Commission. The Commission is advisory to the Town Council and
operates in the manner hereinafter prescribed.

1. Membership-Organization

a.

The Commission shall consist of seven (7) voting members. Membership composition
shall be six (6) adult voting members appointed by Council, whose terms of office are
three (3) years and until their successors are appointed by Council, and one (1) Youth
Commissioner as a voting member, appointed by the Youth Commission, whose term of
office shall be for one (1) year with no limitations on reappointments.

The Commission’s membership shall, to the extent possible, reflect the social and
economic diversity of the Los Gatos community.

The members’ terms of office are staggered and overlapped so that the terms of no
more than three (3) of the adult members expire each year.

The Commission shall appoint and prescribe the term of office for its Chair and Vice-
Chair.

A majority of voting members of the Commission shall constitute a quorum for the
purpose of transacting business. Any member shall have the right to present a minority
view to the Town Council in reference to any report or recommendation the
Commission makes.

Commission members shall serve without compensation, provided that, with advance
budgetary approval of the Town Council, the actual and necessary expenses (if any)
incurred by the members in the conduct of Town business shall be reimbursable
pursuant to the provisions of the current Administrative Policy.

The Commission shall establish a regular time and location for its meetings and shall
otherwise call and conduct its meetings in compliance with the provisions of the Ralph
M. Brown Act (Government Code Sections 54950 and following).

A record of all minutes and resolutions of the Commission shall be kept and shall be a
public record.
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Residency and meeting attendance requirements will conform with all current Town
Resolutions and Policies.

2. Duties and Functions

a.

d.

The function of the Commission shall be to serve in an advisory capacity to the Town
Council regarding Town policies within its scope of expertise; specifically, on the senior
services and public health needs of the community. With the prior approval of, and/or
at the direction of, the Town Council or its delegate, the Commission shall receive public
input, evaluate options, and make recommendations on policy issues including, but not
limited to, the following:
i. The goals, policies, and actions relating to Senior Services and Public Health
contained in the Town’s General Plan; and
ii. The coordination of community services programs between the Town and other
agencies, both public and private: and
iii. Emerging community needs, including demographic and economic trends.

In developing recommendations to the Town Council, the Commission should:
i. Elicit the interest and support of various relevant community individuals and

groups.

ii. Study and examine sources of public and private funding to meet public health and
community service needs.

iii. Evaluate the effectiveness of existing programs and make constructive suggestions
for improvement.

iv. Examine ways to minimize and/or eliminate overlapping and duplicative services.

The Commission may send representatives, when appropriate, to other bodies or
Commissions.

The Commission shall perform other duties as assigned by the Town Council.

BE IT FURTHER RESOLVED that the Commissions name is changed to Community Health

and Senior Services Commission and that Resolutions 2016-054 and 2011-035 are hereby
rescinded.
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PASSED AND ADOPTED at a regular meeting of the Town Council of the Town of Los

Gatos, California, held on the 5 day of May 2020, by the following vote:

COUNCIL MEMBERS:

AYES: Rob Rennie, Marico Sayoc, Barbara Spector, Mayor Marcia Jensen
NAYS: None
ABSENT: None
ABSTAIN: None

SIGNED:

MAYOR OF THE TOWN OF LOS GATOS
LOS GATOS, CALIFORNIA

DATE: /5/5{/ 20

ATTEST:

TOWN CLERK OF THE TOWN OF LOS GATOS

LOS GATOS, CALIFORNIA

DATE: é/@! ‘ A &Q

3o0f3

Resolution 2020-012 May 5, 2020

Page 94




CHSSC GOALS 2020-2021

1.

INFORM, EDUCATE, AND EMPOWER LOS
GATOS ABOUT PUBLIC HEALTH ISSUES,
PARTICULARLY BEHAVIORAL AND MENTAL
HEALTH, SUBSTANCE AND DOMESTIC ABUSE,
AND SUICIDE PREVENTION

DO OUTREACH TO LOCAL HOSPITALS AND HEALTH CARE PROVIDERS SUCH
AS GOOD SAMARITAN, EL CAMINO, PAMF, STANFORD AND OTHERS, TO
BECOME MORE EFFECTIVE IN DEALING WITH THESE ISSUES

DO OUTREACH TO CASSY AND HIGH SCHOOL GROUPS TO BECOME MORE
EFFECTIVE IN DEALING WITH THESE ISSUES.

HELP DISSEMINATE PUBLIC HEALTH INFORMATION TO THE COMMUNITY
SUCH AS BY CONTACTING SYNAGOGUES, CHURCHES, TEMPLES, THE JCC,
THE SENIOR CENTER, MOSQUES AND OTHERS

PROMOTE COMMUNITY INVOLVEMENT AND ADVOCACY ON ISSUES OF
CONCERN TO INDIVIDUALS IN THE COMMUNITY

PARTNER WITH GROUPS SUCH AS THE CHAMBER OF COMMERCE, THE
YOUTH COMMISSION, THE SARATOGA SENIOR CENTER AND OTHERS ON
DEVELOPMENT OF ANNUAL COMMUNITY HEALTH FAIR/RESOURCE FAIR
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CHSSC GOALS 2020-2021

2.

CONTINUE ADVANCING THE GOALS OF THE LOS
GATOS AGE FRIENDLY INITIATIVE

PROACTIVELY SUPPORT EFFORTS FOCUSING ON SOCIAL BRIDGING FOR
ISOLATED SENIORS

EXPAND EFFORTS TO PROVIDE DIGITAL INCLUSIVITY FOR SENIORS

DEVELOP FORUMS TO LEARN THE NEEDS OF SENIORS

BROADEN YOUTH INVOLVEMENT TO EXPAND INTERGENERATIONAL
OPPORTUNITIES

3.

CONTINUE TO JOIN AND DEVELOP COALITIONS OF
MUTUAL BENEFIT

CAPITALIZE ON OUR RELATIONSHIP WITH THE LOS GATOS SERVICE
PROVIDERS

ENHANCE SERVICE PROVIDERS’ VOLUNTEER RECRUITMENT AND
DEVELOPMENT BY ANALYZING THEIR NEEDS AND SPONSORING
COMMUNITY WIDE RECRUITMENT EVENTS

REGULARLY PARTICIPATE IN STATE AND COUNTY ACTIVITIES AND
CAPITALIZE ON ANY INITIATIVES RELATED TO OUR GOALS

EXPLORE OPTIONS TO ADVOCATE FOR/ADVANCE DEVELOPMENT
OFAFFORDABLE LOW INCOME AND SENIOR HOUSING

Page 96

4.

IMPROVING AND PUBLICIZING THE COMMISSION

LEARN AND INCORPORATE BEST PRACTICES FROM OTHER COMMUNITIES,
SUCH AS CAMPBELL, LOS ALTOS, SARATOGA, SAN JOSE AND OTHERS

ANUALLY REPORT OUR ACTIVITIES AND FINDINGS TO THE TOWN COUNCIL

ENHANCE PUBLICIZING OF THE COMMISSION SO THAT THE COMMUNITY
KNOWS WHO WE ARE AND THE RESOURCES WE PROVIDE
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CHSSC GOALS 2020-2021

5.

PARTICIPATE IN ANNUAL COMMUNITY GRANT
PROCESS

COMMISSION REPRESENTATION ON THE GRANT REVIEW PANEL.

REVIEW APPLICATIONS OF SERVICE PROVIDER GRANTS AWARDED FOR
PUBLIC HEALTH AND SENIOR SERVICES.

PERFORM ASSESSMENT OF GRANTEES.
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MEETING DATE: 03/02/2021

TOWN OF LOS GATOS
COUNCIL AGENDA REPORT ITEM NO: 7
DESK ITEM
DATE: March 2, 2021
TO: Mayor and Town Council
FROM: Laurel Prevetti, Town Manager
SUBJECT: Review and Discuss the Community Health and Senior Service Commission

Accomplishments and Goals

REMARKS:

Attachment 3 contains public comment received between 11:01 a.m. March 1, 2021 and 11:00
a.m. March 2, 2021.

Attachments Previously Received with the Staff Report:
1. CHSSC Enabling Resolution
2. CHSSC 2020/21 Goals

Attachment received with this Desk Item:
3. Public comment received between 11:01 a.m. March 1, 2021 and 11:00 a.m. March 2, 2021.

PREPARED BY: Jenna De Long
Deputy Town Clerk

Reviewed by: Town Manager, Assistant Town Manager, and Town Attorney

110 E. Main Street Los Gatos, CA 95030 e (408) 354-6832
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3/2/21
Statement to Los Gatos Town Council

Senior Services

[ thank the Council for adding senior issues to the priorities for this year. It is my
opinion that a long view study of how the Town can improve the environment for
seniors in Los Gatos is needed. You may think of the long-term effort in developing
the library as an example of what I think will be required.

[ believe that such a study will find structural changes are required for progress. For
example, while the contract with Saratoga/Los Gatos Recreation for senior services
was likely a good option at the time more than a dozen years ago, it does not serve
seniors well now. Having no Town administrative engagement in senior affairs,
other than a Community Health and Senior Services Commission that covers a broad
area, is not adequate. The Commission has recently begun a benchmarking activity;
more investigation in this direction will raise stark differences, differences I think
we all sense are there. The Los Gatos “non-approach” contrasts to neighboring cities,
which have focused administrative responsibility for senior services, either under
parks and recreation or other departments. More collaboration with neighboring
cities should also be considered.

Serious improvements in our Town'’s support of older adults will not come at a zero
price tag nor with casual effort, but real progress seldom does.

Thank you for your work for our community.

Sincerely,
Tom

Tom Picraux

Former chair of Community and Senior Services Commission (previous name)
Coordinator of Los Gatos/ Saratoga Service Providers

Member of SCC Area Agency on Aging (Sourcewise) Advisory Council
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