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TOWN OF LOS GATOS
SPECIAL MEETING OF THE TOWN COUNCIL:
COMMISSIONER INTERVIEWS AGENDA

NOVEMBER 24, 2025
110 EAST MAIN STREET AND TELECONFERENCE
TOWN COUNCIL CHAMBERS
5:15PM

Matthew Hudes, Mayor
Rob Moore, Vice Mayor
Mary Badame, Council Member
Rob Rennie, Council Member
Maria Ristow, Council Member

IMPORTANT NOTICE

This is a hybrid meeting and will be held in-person at the Town Council Chambers at 110 E. Main
Street and virtually through Zoom Webinar (log-in information provided below). You may watch
the Council meeting without providing public comment on Comcast cable channel 15 or

at www.LosGatosCA.gov/TownYouTube. Members of the public may provide public comments
for agenda items in-person or virtually by following the instructions listed at the end of the
agenda.

To watch and participate via Zoom, please go to:
https://losgatosca-gov.zoom.us/j/85488322698?pwd=7Sq4eCaT082GZSxVmc2bKaNicYDDOu.1
Enter Passcode: 652669

CALL MEETING TO ORDER
ROLL CALL

VERBAL COMMUNICATIONS (Members of the public may address the Council only on the agenda
items. Each speaker is limited to no more than three (3) minutes or such time as authorized by the
Mayor.)

OTHER BUSINESS

1. Interview Applicants and Make Appointments to Town Boards and Commissions

APPOINTMENTS
ADJOURNMENT

ADA NOTICE In compliance with the Americans with Disabilities Act, if you need special
assistance to participate in this meeting, please contact the Clerk’s Office at (408) 354-6834.
Notification at least two (2) business days prior to the meeting date will enable the Town to make
reasonable arrangements to ensure accessibility to this meeting [28 CFR §35.102-35.104].

NOTICE REGARDING SUPPLEMENTAL MATERIALS - Materials related to an item on this agenda
submitted to the Town Council after initial distribution of the agenda packets are available for
public inspection in the Clerk’s Office at Town Hall, 110 E. Main Street, Los Gatos and on the
Town’s website at www.losgatosca.gov. Town Council agendas and related materials can be
viewed online at https://losgatos-ca.municodemeetings.com/.
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https://losgatosca-gov.zoom.us/j/85488322698?pwd=7Sq4eCaTO82GZSxVmc2bKaNicYDDOu.1

HOW TO PARTICIPATE
The public is welcome to provide oral comments in real-time during the meeting in three ways:
Zoom Webinar (Online): Join from a PC, Mac, iPad, iPhone or Android device. Please click this
URL to join: https://losgatosca-
gov.zoom.us/j/85488322698?pwd=75q4eCaT082GZSxVmc2bKaNicYDDOu.1
Passcode: 652669. You can also type in 854 8832 2698 in the “Join a Meeting” page on the
Zoom website at zoom.us and use passcode 652669.
When the Mayor announces the item for which you wish to speak, click the “raise hand”
feature in Zoom. If you are participating by phone on the Zoom app, press *9 on your
telephone keypad to raise your hand.
Telephone: Please dial 1 (855) 758-1310 for US Toll-free or 1 (408) 961-3927 for US
Toll. (Meeting ID: 854 8832 2698)
If you are participating by calling in, press *9 on your telephone keypad to raise your
hand.
In-Person: Please complete a “speaker’s card” located on the back of the chamber benches
and return it to the Town Clerk before the meeting or when the Mayor announces the item
for which you wish to speak.
NOTES: Comments will be limited to three (3) minutes or less at the Mayor’s discretion.
If you are unable to participate in real-time, you may email Clerk@Ilosgatosca.gov with the subject
line “Public Comment Item #__” (insert the item number relevant to your comment).
Deadlines to submit written comments are:
-11:00 a.m. the business day before the Council meeting for inclusion in an addendum.
-11:00 a.m. on the day of the Council meeting for inclusion in a desk item.
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ITEM NO. 1.

TOWN OF LOS GATOS MEETING DATE: 11/24/2025
COUNCIL AGENDA REPORT ITEMNO: 1
DATE: November 24, 2025
TO: Mayor and Town Council
FROM: Chris Constantin, Town Manager
SUBJECT: Interview Applicants and Make Appointments to Town Boards and

Commissions

RECOMMENDATION:

Interview applicants for Town Boards and Commissions and make appointments to fill current
vacancies and seats expiring December 31, 2025.

BACKGROUND:

The Town’s Boards, Committees, and Commissions (hereafter “Commissions”) advise Los Gatos
elected officials on policy and community interest matters. The Town of Los Gatos conducted
an open recruitment for all Boards, Commissions, and Committees with existing vacancies. Only
Commissions with qualified applicants are included in the recommended action. Commission
members are appointed by a majority vote of the Town Council, with the exception of the
Finance Commission.

The recruitment opened on October 13, 2025, and closed on November 17, 2025. Current
Commissioners were notified of their term expiration and asked to submit an application if they
wished to be reappointed. Individuals interested in serving on a Town Board, Committee, or
Commission were asked to complete the appropriate application and submit it through the
Boards, Commissions, and Committees application portal during the designated recruitment
period.

Notices for the recruitment were published in the local newspaper, shared on the Town’s social
media platforms, and included in the Town's newsletter. A notice was also advertised on KCAT
Channel 15 and displayed on the Town's official website. Email and text notifications were sent
on October 14, 2025, to approximately 60 subscribers who had requested updates on Boards,
Commissions, and Committee recruitments.

PREPARED BY: Wendy Wood
Town Clerk

Reviewed by: Town Manager, Assistant Town Manager, and Town Attorney

110 E. Main Street Los Gatos, CA 95030 e (408) 354-6832
www.losgatosca.gov
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SUBJECT: Boards and Commissions Interviews and Appointments
DATE: November 24, 2025

DISCUSSION:

On November 24, 2025, the Town Council will interview applicants for the vacant and expiring
Commission positions. Following the interviews, each Council Member will complete a written
ballot with their respective selections. The Town Clerk will tally the votes and issue runoff
ballots if needed. Applicants are appointed by a majority vote. Upon completion of the
appointment process, the Town Clerk will announce the votes.

All applicants will receive a notification regarding their appointment status. The Town Clerk will
advertise any unfilled positions and will welcome any additional direction from the Town
Council. The next recruitment process is scheduled to open in March, with interviews to be
conducted in May or June 2025, or as directed by the Town Council at this meeting.

The number of vacancies and applications received for each Commission are listed below.
Names with an asterisk indicate they were appointed to fill an unexpired vacancy and therefore
did not serve an entire term. The order of Commission interviews has been changed and will no
longer be taken in alphabetical order as in previous recruitments.

ARTS AND CULTURE COMMISSION (ACC)
Three (3) seats for a full three-year term expiring on December 31, 2028.

Applicants (5): Expiring Terms (2) and Vacant Term (1):
Maureen Cappon-Javey Maureen Cappon-Javey

Anne Lamborn Anne Lamborn

Julie Mauerer Vacant

Joy Su

Stephaine Wallace

COMMUNITY HEALTH AND SENIOR SERVICES COMMISSION (CHSSC)
Three (3) seats for a full three-year term expiring on December 31, 2028.

Applicants (1): Expiring Terms (2) and Vacant Term (1):
Shailaja Venkatsubramanayan Jeffrey Blum

George Rossman

Vacant

COMPLETE STREETS AND TRANSPORTATION COMMISSION (CSTC)
Three (3) seats for a full three-year term expiring on December 31, 2028; and one (1) short term
seat expiring December 31, 2027.

Applicants (5): Expiring Terms (2) and Vacant Terms (2):
Sanem Alkan (Sam) Elisabeth Tabinski

Nigel Chandler Jeffrey Suzuki

Tanya Stafford (Lauren) Vacant

Jeffrey Suzuki (Jeff) Vacant (short-term expiring December 2027)
Thomas Theakanath
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ITEM NO. 1.

SUBJECT: Boards and Commissions Interviews and Appointments
DATE: November 24, 2025

DIVERSITY, EQUITY, AND INCLUSION COMMISSION (DEIC)

One (1) seat for a Los Gatos Business Owner/Employee for a full three-year term expiring on
December 31, 2028; one (1) seat for a Los Gatos resident for a full three-year term expiring on
December 31, 2028; and one (1) seat for a non-profit employee for a short-term expiring on
December 31, 2027.

Applicants (1): Non-Profit Employee Vacant (1)

Tooba Ahmed Vacant

Applicants (1): Town of Los Gatos Business Owner/Employee Expiring Term (1)
Laleh Imanverdi Tooba Ahmed*

Applicants (5): Town of Los Gatos Residents Vacant (1)

Lynn Bruno Vacant

Meenakshi Chauhan
Charlotte Sparacino
Joy Su

Patricia Uro-May

LIBRARY BOARD (LIB)
Three (3) seats for a full three-year term expiring on December 31, 2028.

Applicants (4): Expiring Terms (2) and Vacant Term (1):
Edana Beck Abby Horowitz

Abby (Horowitz) Bramley Bernadette White

Bernadette White Vacant

Kathleen Yen (Kathy)

PARKS AND SUSTAINABILITY COMMISSION (PARKS)
Three (3) seats for a full three-year term expiring on December 31, 2028.

Applicants (4): Expiring Terms (2) and Vacant Term (1):
Linus Lundberg Chirag Mapara

Chirag Mapara Rob Stephenson

Carla Richard Vacant

Mark Richard

PERSONNEL BOARD
One (1) seat for a full five-year term expiring on December 31, 2030; and one (1) short term
seat expiring December 31, 2026.

Applicants (1): Expiring Term (1) and Vacant Term (1):
Martha Johanson Martha Johanson*

Vacant (short-term expiring December 2026)
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SUBJECT: Boards and Commissions Interviews and Appointments
DATE: November 24, 2025

PLANNING COMMISSION (PC)
Two (2) seats for a full four-year term expiring on December 31, 2029.

Applicants (4): Expiring Terms (2)
Jeffrey Barnett Jeffrey Barnett*
Ed Boland Steven Raspe
Nigel Chandler

Adam Mayer

CONCLUSION AND NEXT STEPS:

At the conclusion of the interviews, the Council will make appointments based on a majority
vote by ballot.

After the ballots have been tallied, the Town Clerk will announce the appointments. If any
vacancies remain, the Council may provide direction on the timing of the next recruitment to fill
any remaining or newly created vacancies resulting from the appointments. Additionally, the
Council may appoint applicants to any remaining open seats if those applicants indicate their
interest in being considered for such vacancies during the interview process.

COORDINATION:

The preparation of this report was coordinated with the Town Manager and Town Attorney.

FISCAL IMPACT:

There is no fiscal impact associated with the appointments.

ENVIRONMENTAL ASSESSMENT:

This is not a project defined under CEQA, and no further action is required.

Attachments:

1. Applications

2. Council Policy 2-11: Commissions Appointments, Residency and Attendance Requirements,
and Establishing a Quorum
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Personal Information

First Name Last Name

Maureen Cappon-Javey

Street Address Apt, Suite. Etc.
REDACTED REDACTED

City State Zip Code
Los Gatos CA 95030
Phone Phone Type Email
REDACTED REDACTED REDACTED
Employer Job Title

N/A n/a

How long have you lived in Los Gatos?

30 yrs
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Arts and Culture Commission Information

Please list what experience, education, or volunteer positions that you have held.

Currently serving 10th year on LG Arts&Culture Commission. Previously served as
Director, New Museum Los Gatos. Held various arts and culture related marketing and
event management positions, in and around SF Bay Area. Served as LG Art Docent, for
8 yrs on and off. Earned Bachelor of Fine Arts University in Hamilton, Ontario, Canada.
Currently working with fellow ACC commissioners to develop a comprehensive public art
plan for the community.

Why are you interested in serving on the Arts and Culture Commission?

I've long enjoyed being a part of the cultural scene in any community where | reside. It's
been a pleasure working alongside LG-ACC and South Bay arts and cultural scene,
working alongside fellow community members to establish and grow Los Gatos as a vital
and talented creative community. Do | learn as much as I've taught in my various roles
serving my community?

Have you ever attended an Arts and Culture Commission meeting? If yes, please provide a summary of
your observation. If not, why not?

| have been an Arts Commissioner for 10+years. I've attended many commission
meetings and engaged in many hours of conversation, debate+ and consensus building
as a key part of my roles as a commissioner. | feel fortunate to be a town commissioner
and | hope to continue for as long as my community supports my efforts.

What do you see as the role of this Commission?

One important role of the Commission is to take advantage and create opportunities to
collaborate with fellow commissioners, town staff, residents and many town constituents.
constituents. When we serve earnestly together opportunities that spur growth and the
support of a welcoming community.

How will you balance your personal interests with the broader role of the Commission?

As an ACC commissioner for the past 10 years, I've tried to regularly take a stand back
and consider how/if/iwhy my personal beliefs, interests, and those of my community are
aligned. If something is off-kilter, | am not opposed to working to make it right. |
encourage my come agues to do the same.
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What is your current involvement in the arts?

I'm entering my 11th year as a LG Arts Commissioner. | try to be an active and
interested member of the community when it comes to the arts, And | seek out like-
minded folks who wish share that journey. It's FUN! | really enjoy the growing music
programs taking place in and around town.

What is your experience with public art programs?

The Commission just wrapped up the "Gateway Cats" public art program that was
conceived and installed at 6 "Gateway" locations around the Town. The goal of the
program is to create fixed gateway points throughout the town to welcome residents and
visitors alike. The is program was an ambitious task undertaken by the ACC that took
10+years to complete,

What has been your experience or involvement with non-profit agencies?

Throughout my career, I've worked with many non-profit agencies - no surprise given
that | have built my career in the arts and culture space. | love the energy and creativity
generated by thees agencies as we seek to solve problems and welcome unexpected
opportunities.

What has been your experience or involvement with grant programs?

| don't have formal grant writing training experiences. However, | have been a
contributing member of various arts-related grant proposals I'n my areas of expertise. |
am also fortunate to connect with superb grant writers in the area with whom the
Commission can collaborate and learn as we go!
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Please let us know how you heard about the recruitment:
|:| Town Website

Town Newsletter

Los Gatos Weekly Ad

Los Gatan Ad

Social Media

Friend/Neighbor

Town Meeting

Service Group

Chamber Of Commerce

Kcat Ad

Other

3

L

ITEM NO. 1.

-—

Explain if "Other”
I'm currently serving on the Arts & Culture commission.

Verification

| affirm that the information provided in this application is accurate and complete. | also acknowledge that
I have reviewed the application deadline and interview date as specified on the Public Boards &

Commissions website.

Yes, | so affirm.

Signature Signature Date
Maureen Cappon-Javey 11/14/2025

Page 11




TOWN OF

s BAT0S

CALIFORNIA

Personal Information
First Name
Anne

Street Address
REDACTED

City State
Los Gatos CA

Phone Phone Type
REDACTED REDACTED

Employer

Self

How long have you lived in Los Gatos?
55 years
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Last Name

Lamborn

Apt, Suite. Etc.

REDACTED
Zip Code
95032
Email
REDACTED

Job Title

artist, public art artist
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Arts and Culture Commission Information

Please list what experience, education, or volunteer positions that you have held.
Two successful public projects (City of San Jose and State of Minnesota Percentage for
the Arts Program); many corporate commissions; MA and BA in ART; San Jose Sister
Cities Exchange with Tainan, Taiwan & Okayama, Japan; two museum exhibitions at

Museo MARCA, Cacabelos, Spain; current board member for Friends of Ixchel Museum,
Guatemala City, etc.

Why are you interested in serving on the Arts and Culture Commission?

| am qualified to do this and | would like to continue what this excellent commission has
started. | am an incumbent.

Have you ever attended an Arts and Culture Commission meeting? If yes, please provide a summary of
your observation. If not, why not?

| believe that | have attended about 150 ACC meetings as a commissioner.

What do you see as the role of this Commission?

The ACC can bring enhanced excellence to the Town of Los Gatos in every way. | want
to part of this.

How will you balance your personal interests with the broader role of the Commission?

My personal interests are in the general promotion of ART! It does not have to be my
art. | value community, in particular, this community that | live in.

What is your current involvement in the arts?

| have maintained my own personal art studio in Los Gatos for 55 years. | am a textile
artist who weaves and dyes. Currently, I enjoy sharing my knowledge and experience
with others. | like other people. I like to share the arts.

What is your experience with public art programs?

| was awarded 2 public art contracts and successfully completed them. | was chair of the
=ublic art program when our dream was to have a public art ordinance. | am thrilled that
Page 13 jave one.
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What has been your experience or involvement with non-profit agencies?

| am a board member of Friends of Ixchel Museum in Guatemala City. | attend board
meetings in Guatemala City and Philadelphia. | was a member of Gallery House in Palo
Alto for 15 years. | was one of the founders of Silicon Valley Open Studios, for example.

What has been your experience or involvement with grant programs?

| have written some initial successful grants in the 1990's for the Los Gatos Arts
Commission for Music in the Park and Art in the Council Chambers.

Please let us know how you heard about the recruitment:
Town Website

Town Newsletter

Los Gatos Weekly Ad

Los Gatan Ad

Social Media

Friend/Neighbor

Town Meeting

X

N 3 B

Service Group
Chamber Of Commerce
Kcat Ad

Other

Explain if "Other"
| am a member of ACC right now.

Verification

| affirm that the information provided in this application is accurate and complete. | also acknowledge that
| have reviewed the application deadline and interview date as specified on the Public Boards &
Commissions website.

Yes, | so affirm.
Signature Signature Date
Anne H Lamborn 11/09/2025
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Personal Information

First Name Last Name

Julie Mauerer

Street Address Apt, Suite. Etc.

REDACTED REDACTED

City State Zip Code
Los Gatos CA 95008
Phone Phone Type Email
REDACTED REDACTED REDACTED
Employer Job Title

Blossom hill crafts Studio technician

How long have you lived in Los Gatos?
1 month

Page 15




TOWN OF oL

s [ATOS —

CALIFORNIA

Arts and Culture Commission Information

Please list what experience, education, or volunteer positions that you have held.

Metal smith and artist

Why are you interested in serving on the Arts and Culture Commission?

Interested in supporting the local arts scene in Los Gatos

Have you ever attended an Arts and Culture Commission meeting? If yes, please provide a summary of
your observation. If not, why not?

No, not yet

What do you see as the role of this Commission?

Give input on matters related to the local arts

How will you balance your personal interests with the broader role of the Commission?

Stay objective

What is your current involvement in the arts?

Artist

What is your experience with public art programs?

Have worked on a few in the past

What has been your experience or involvement with non-profit agencies?

Have worked for non profit as a fundraiser

What has been your experience or involvement with grant programs?

Have applied to grants and understand the process
Page 16
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Please let us know how you heard about the recruitment:
|:| Town Website

Town Newsletter

Los Gatos Weekly Ad

Los Gatan Ad

Social Media

Friend/Neighbor

Town Meeting

Service Group

Chamber Of Commerce

Kcat Ad

Other

NN 3

Explain if "Other”

Verification

| affirm that the information provided in this application is accurate and complete. | also acknowledge that
| have reviewed the application deadline and interview date as specified on the Public Boards &
Commissions website.

Yes, | so affirm.

Signature Signature Date
Julie mauerer 10/24/2025
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Personal Information

First Name Last Name

Joy Su

Street Address Apt, Suite. Etc.

REDACTED REDACTED

City State Zip Code

Los Gatos CA 95032

Phone Phone Type Email

REDACTED REDACTED REDACTED

Employer Job Title

Retired/On Sabbatical Former Vice President of Product Marketing

How long have you lived in Los Gatos?
9 years
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Arts and Culture Commission Information

Please list what experience, education, or volunteer positions that you have held.

| am a proven marketing executive who has played a pivotal role in growing all of my
organizations. My expertise in product and brand marketing has allowed me to craft
impactful stories that resonate across copy, campaigns, and go-to-market strategies. A
people-first leader, | focus on relationship-building across entire organizations. | attribute
my success to my ability to build and nurture teams, quickly master technologies and
their competitive advantages, and make meaningful impacts swiftly. My prior career in
finance influences my approach to always optimizing marketing metrics and staying on
budget.

| have worked at companies as large as Intel (2003 to 2015), helped a company go
public (Freshworks in 2021), and transformed a company from a single-product entity to
a multi-product enterprise (Contentful 2022—2024). Most importantly, | worked for the
Intel Corporation’s Intel Foundation for two years, collaborating with non-profit partners
and agencies, and shining the spotlight on huge community improvements around the
world.

| graduated from the University of California, Berkeley, in 2003 with a B.S. in Business
Administration, with a focus on finance. | graduated from the University of California,
Berkeley, in 2011 with an MBA and a certificate in International Management.

| have volunteered as a room mother at Noddin Elementary from 2017 through 2025 as
well as an Art Vista parent from 2017 to 2025.

Why are you interested in serving on the Arts and Culture Commission?

Since stepping back from being a marketing executive last year, | have been reflecting
on how | can give back more to my community. | want to leverage the skills | acquired in
corporate life, such as managing complex budgets, prioritizing competing projects, and
ensuring the delivery of promised outcomes, for the benefit of Los Gatos.

As someone who has been a patron of the arts my entire life, | feel that this is one of the
commissions where | can truly make a difference. From the arts perspective, | have
been a performer in both dance and piano. | am currently an active member of the
Groov3 dance community as well as the Starz Dance Indian Dance community. In my
professional capacity, | have often bridged cultures, whether bringing foreign companies
to the US like Freshworks (India) or Contentful (Germany), learning how to incorporate
various cultures while managing large international teams, or having lived and worked
abroad in places like Taiwan, South Africa, Spain, and the U.K. | understand the benefits
of bridging cultures and the enrichment provided through various art forms. | hope to

haln the Town of Los Gatos expand its cultural reach!
Page 19




ol

Ul

TOWN OF

s [ATOS —

CALIFORNIA

Have you ever attended an Arts and Culture Commission meeting? If yes, please provide a summary of
your observation. If not, why not?

| have not yet had the opportunity to attend a meeting. My interest in Los Gatos
Commissions is recent, and | am currently learning about them. | am committed to
attending future meetings to further my understanding of the Commission's current
priorities and operational dynamics.

What do you see as the role of this Commission?

| see the Commission doing a great job focusing on the arts portion of the Arts and
Culture Commission. However, | feel that in addition to the arts, the broader culture and
reflecting the various cultures that reside in Los Gatos is also important. | see the role of
this Commission expanding its reach to include art, drama, music, events, and culture to
enrich Los Gatos residents.

In addition to receiving input, evaluating options, and making recommendations as it
pertains to these areas, | think it is important to incorporate arts and culture elements
into existing Los Gatos events and traditions (such as Music in the Park and the various
parades). The Commission should serve as the strategic advisory body guiding the
aesthetic and cultural growth of the town.

How will you balance your personal interests with the broader role of the Commission?

| will bring the executive functioning skills | have acquired through almost three decades
of working to ensure objectivity. | will balance personal interests with the broader role of

the Commission by:

1. Looking at the broader picture of the community's biggest needs, not just individual
preferences.

2. Listening to all voices and ensuring that pros and cons are weighed properly and
transparently.

3. Prioritizing action items based on a rigorous evaluation aligned with the Town's
established policies (like the Public Art Selection Policy).

Finally, | always look at what is achievable within the timeline and budget provided,
prioritizing impactful deliverables over big, lofty ideas that can never be executed. | am
not one to let personal wishes interfere with getting work done, and | can maintain an
unbiased, data-driven view. | feel this executive discipline is an area where | can
significantly contribute to this Commission.
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What is your current involvement in the arts?

| am a trained dancer and musician. | have been dancing since the age of three and |
am currently an active member of the Groov3 dance community as well as the Starz
Dance Indian Dance community. Most recently, | performed at the Golden State
Warriors Halftime show with Groov3.

| have also used art as a tool for healing and building confidence in youth. When |
volunteered with Washington Elementary in Berkeley, | worked with their third graders to
design and create their school mural, fostering positivity. | was also a volunteer docent
at the Maker Faire in San Mateo, showing participants how to utilize technology to
create LED art.

What is your experience with public art programs?

| have been involved with our local schools, starting with Union Elementary and now at
Union Middle School, in the Art Vista program. These are parent-led art experiences that
enrich learners from K—8th grade. This experience has given me insight into the
logistical planning, community engagement, and curriculum design necessary to bring
arts programming to a public setting.

What has been your experience or involvement with non-profit agencies?

| was Head of Marketing for the Intel Foundation for close to two years. As part of my
mandate, | was also in charge of Intel Teach, which trained over 10 million teachers
worldwide, providing curriculum and technology to hard-to-reach areas through the
Foundation. This role required working directly with international and domestic non-profit
partners and agencies on a global scale, providing me with significant experience in
non-profit governance, funding allocation, and strategic execution.

What has been your experience or involvement with grant programs?

My experience with grant programs comes directly from my time as Head of Marketing
for the Intel Foundation for close to two years. As part of my mandate, | partnered
closely with the Society for Science and the Public to secure and manage grants for both
the Intel Science and Engineering Fair as well as the Intel Science Talent Search
competition. | had a budget of $8 million to activate across these two events, which
involved detailed planning, financial oversight, and compliance reporting related to the
grant funding.

Please note that | will be traveling to Italy the week of November 24th. | know the

interviews are that day and | can make myself available. This trip has been planned

cince July 2025, and at the same time, | would love for this opportunity to give back to
Page21 [0S Gatos community.
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Please let us know how you heard about the recruitment:
|:| Town Website

Town Newsletter

Los Gatos Weekly Ad

Los Gatan Ad

Social Media

Friend/Neighbor

Town Meeting

Service Group

Chamber Of Commerce

Kcat Ad

Other

3

Explain if "Other”
Vice Mayor Rob Moore

Verification

| affirm that the information provided in this application is accurate and complete. | also acknowledge that
I have reviewed the application deadline and interview date as specified on the Public Boards &
Commissions website.

Yes, | so affirm.

Signature Signature Date
Joy Su 11/14/2025
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Personal Information

First Name Last Name

Stephanie Wallace

Street Address Apt, Suite. Etc.

REDACTED REDACTED

City State Zip Code
Los Gatos CA 95030
Phone Phone Type Email
REDACTED REDACTED REDACTED
Employer Job Title

Opera San Jose Major Gifts Officer

How long have you lived in Los Gatos?

Recently Moved back in January of 2025 after 13 years away. Previous resident from
2003-2012

Page 23




TOWN OF a3

s [ATOS —

CALIFORNIA

Arts and Culture Commission Information

Please list what experience, education, or volunteer positions that you have held.
| have had a 20+ year career in non profit fund development, serving multiple agencies

within the Bay Area, including 3 Arts Non Profits. | have held volunteer positions through
Junior League of San Jose, and have sat on numberous volunteer committees.

Why are you interested in serving on the Arts and Culture Commission?

| have a deep investment in accessible art for all in our town. My daughter proudly has a
display on the Los Gatos Foot Bridge.

Have you ever attended an Arts and Culture Commission meeting? If yes, please provide a summary of
your observation. If not, why not?

No, as | have recenl

What do you see as the role of this Commission?

Ensuring equitable access to art within Los Gatos. Stewarding town funds properly to
ensure that access aligns with Town priorties.

How will you balance your personal interests with the broader role of the Commission?

As a non profit professional | am guided by the ethics of the Association of Non Profit
Professionals and am adept at maintaining ethical differentiation.

What is your current involvement in the arts?

| currently am employed in an arts organization in San Jose and | am a volunteer at a
children's art org. | am also a classically trained musician.

What is your experience with public art programs?

| have volunteered with public arts organizations as well as worked as a non-profit
professional at Arts Organizations to create public art
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What has been your experience or involvement with non-profit agencies?

| have been a non-profit professional for over two decades as well as a lifelong volunteer

What has been your experience or involvement with grant programs?

| have written grants for organizations both as a paid professional and a volunteer.

Please let us know how you heard about the recruitment:
|:| Town Website

Town Newsletter

Los Gatos Weekly Ad

Los Gatan Ad

Social Media

Friend/Neighbor

Town Meeting

Service Group

Chamber Of Commerce

Kcat Ad

Other

NN 3

Explain if "Other"

Verification

| affirm that the information provided in this application is accurate and complete. | also acknowledge that
I have reviewed the application deadline and interview date as specified on the Public Boards &
Commissions website.

Yes, | so affirm.

Signature Signature Date
Stephanie Wallace 11/17/2025
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Personal Information

First Name Last Name

shailaja venkatsubramanayan

Street Address Apt, Suite. Etc.

REDACTED REDACTED

City State Zip Code

Los Gatos CA 95032

Phone Phone Type Email
REDACTED REDACTED REDACTED
Employer Job Title

San Jose State University Associate Professor Emeritus

How long have you lived in Los Gatos?
15 years
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Community Health and Senior Services Commission Information

Please list what experience, education, or volunteer positions that you have held.

Virginia Tech - Pamplin College of Business
M.S., Accounting Information Systems
1992 - 1994

University of Arizona - Eller College of Management
Ph.D., Management Information Systems
1994 - 1999

San Jose State University
Associate Professor Emeritus, School of Information Systems and Technology
Apr 2019 - Present

San Jose State University
Associate Professor
Aug 2003 - Mar 2019 -

Moderator, Panel Discussion
Silicon Valley Reads
Feb 2024 and 2025

Alzheimer's Association
2025 Community Engagement Co-Chair

Volunteer
Plant-Based Advocates of Los Gatos
Jun 2020 - Present

Why are you interested in serving on the Community Health and Senior Services Commission?

| am deeply interested in the welfare of seniors. | was my father's caregiver for 9 years
until he passed away. He lived with my family. | understand the challenges that seniors
and their caregivers face. | have been polling Indian American seniors in this town
about their needs. 1 think that is super imperative to address issues of all seniors.

| am also interested in promoting good health through educating people about the
impact of diet and exercise on health. | am a member of the Plant Based Advocates of
Lac Gatos as well as a member at Breathe Together and Lane Pilates.
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Have you ever attended a Community Health and Senior Services Commission meeting? If yes, please
provide a summary of your observation. If not, do you follow any other senior oriented programming in the
area (e.g. LGS Rec 55+, Saratoga Area Senior Coordinating Council, Sourcewise, etc.)?

No. | did follow the LGS Rec 55+ program until recently.

How do your personal interests align with the broader role of the Commission?

| hope to use my professional background in education and my personal background
with caregiving to help the Commission.

What do you see as the role of this Commission?

To promote good health and to create better living conditions for seniors.

What, from your perspective, are emerging needs/trends in our older adult community that you would like
the Commission to address?

Loneliness is an epidemic. Seniors in particular tend to be victims of loneliness.
Seniors also have trouble with technology. | am the go to person for my previous
neighbor who lives in Aimaden Valley for any and all tech issues. | do wonder how

many seniors manage. My father could not deal with basic technology in the last few
years of his life due to dementia.

What has been your experience or involvement with grant programs?

Not much
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Please let us know how you heard about the recruitment:

|:| Town Website

Town Newsletter

Los Gatos Weekly Ad
Los Gatan Ad

Social Media
Friend/Neighbor
Town Meeting
Service Group
Chamber Of Commerce
Kcat Ad

Other

3

L

ITEM NO. 1.

-—

Explain if "Other”
Rob Moore's newsletter.

Verification

| affirm that the information provided in this application is accurate and complete. | also acknowledge that
I have reviewed the application deadline and interview date as specified on the Public Boards &

Commissions website.

Yes, | so affirm.

Signature

Shailaja Venkatsubramanyan
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Personal Information

First Name Last Name

Sanem Alkan

Street Address Apt, Suite. Etc.

REDACTED REDACTED

City State Zip Code

Los Gatos CA 95032-5011

Phone Phone Type Email

REDACTED REDACTED REDACTED
Employer Job Title

The Sobrato Organization Sr Director, Impact & Philanthropy

How long have you lived in Los Gatos?
13.5 years
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Complete Streets and Transportation Commission Information

Please list what experience, education, or volunteer positions that you have held.

Sanem Alkan, known as Sam, is an advisor renowned for her dedication to fostering the
growth of emerging ventures and family-owned businesses. With a career spanning
diverse sectors including investment management, technology, and philanthropy, Sam
specializes in strategic growth and sustainable development.

As Sr. Director, Impact & Philanthropy, Sam offers strategic counsel and hands-on
support to Sheri Sobrato in her personal impact investing and venture philanthropy
activities, known as Resonance Philanthropies. Her key initiatives involve evaluating
new funding opportunities and building funder partnerships, with a particular focus on
accelerating ventures in critical, funding-constrained areas such as rare pediatric
disease care and youth mental wellness.

Sam’s career foundation is built on risk management and wealth advisory experience
from her time at Marsh and Goldman Sachs. Her trajectory has seen her lead
groundbreaking ventures across various sectors. Notably, she has spearheaded the
launch and growth of several successful businesses, collectively raising $5 billion. Her
notable achievements include the development of two hedge fund incubation platforms
for JH Whitney, one of the oldest private equity firms in the U.S. In philanthropy, Sam
significantly contributed to St. Jude Children’s Research Hospital by cultivating new
donor relationships, resulting in multi-million-dollar revenues in the organization’s new
market of Silicon Valley. Additionally, her co-founded software company was among the
first to be featured on app marketplaces by Facebook and Mozilla, alongside prominent
peers like Spotify.

Sam’s leadership extends to prestigious board roles at renowned institutions such as
The Juilliard School, New York University, and Rotary Clubs, highlighting her strategic
acumen and commitment to impactful governance. She holds an MBA from New York
University’s Stern School of Business and a BBA in Finance from the University of
Texas at Austin. Sam is an active member of Rotary, 100 Women in Finance, and
Financial Women of San Francisco.
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Why are you interested in serving on the Complete Streets and Transportation Commission?

Having lived on both the southeast and northwest corners of Los Gatos and spent a lot
of time driving and biking all around town, | have a solid understanding of the evolving
needs of our streets and transportation systems. One growing community concern is
the rapid rise of e-bike use making streets extremely dangerous (you may have read
about a deadly accident in Burlingame a few weeks ago involving a teen killing a toddler
and injuring the other child - a scenario very likely on LG streets nowadays). Another
(ongoing) Los Gatos resident concern is the summer traffic around town. | believe these
are topics we can resolve effectively as a group. | am interested in collaborating with
fellow Commissioners to evaluate and implement the most compelling cost-effective
solutions that will make a positive impact on our streets and transportation grid.

What do you see as the role of this Commission?

Listening to the needs of our community and evaluating the most relevant, cost-effective
and impactful solutions that can address those needs. Los Gatos has an increasingly
diverse population (population has changed materially in the last decade as you know.
As a multi--cultural and multinational female Los Gatos resident, | will bring a fresh
perspective to the Commission.

How will you balance your personal interests with the broader role of the Commission?

| am not looking to join this Commission because of a personal agenda: | have a full
time job and many hobbies, and do not really need to be on a Commission to improve
myself or my career (I already have a balanced life). That said, | care deeply about the
beauty, safety, stability and sustainability of Los Gatos, which | really enjoy living in. | am
applying to become a Commissioner to better understand our community's needs and
represent every voice more effectively.

How do you stay in touch with the overall priorities of the community?

1) Reading local publications, including Mayor and other government official newsletters,
2) Attending local events and talking to residents, retailers, business owner, 3) Serving
as a local Rotarian, 4) Using various local services (including streets and transportation)
actively, 5) Joining local chamber events to learn more, 6) Riding bikes and driving on
streets to see traffic flow and street conditions firsthand, 7) Reading NextDoor neighbor
posts and talking to neighbors regularly, 8) Walking my dog all around town and
observing changes in person.
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Do you prefer an active role in advancing priorities or a formal advisory role?

| have done both successfully over the years and have no issues with adapting to the
needs and requirements of the group | am part of. My understanding of the Commission
Is that it is more of an advisory role, which (per my bio above as well) is something | feel
very comfortable with.

Please let us know how you heard about the recruitment:
Town Website

Town Newsletter

Los Gatos Weekly Ad

Los Gatan Ad

Social Media

Friend/Neighbor

Town Meeting

e

S O 3 B

Service Group
Chamber Of Commerce
Kcat Ad

Other

Explain if "Other"
Newsletter from Vice Mayor Rob Moore

Verification

| affirm that the information provided in this application is accurate and complete. | also acknowledge that
I have reviewed the application deadline and interview date as specified on the Public Boards &
Commissions website.

Yes, | so affirm.
Signature Signature Date
Sanem Alkan 11/03/2025
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Personal Information

First Name Last Name

Nigel Chandler

Street Address Apt, Suite. Etc.

REDACTED REDACTED

City State Zip Code
Los Gatos CA 95032
Phone Phone Type Email
REDACTED REDACTED REDACTED
Employer Job Title

Colliers Valuation Associate

How long have you lived in Los Gatos?
~6 months
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Complete Streets and Transportation Commission Information

Please list what experience, education, or volunteer positions that you have held.

| have more than two years of experience in commercial real estate appraisal, focused
especially on multi-family housing. | have also appraised retail centers, industrial
factories and warehouses, mixed-use developments, and vacant land. As part of the
appraisal process, | often need to navigate local zoning ordinances for the towns and
cities where | appraise properties, and have an intimate understanding of how city
planning can impact property values. | have also served as a volunteer with a local
organization that provides emergency help to families who are under threat of eviction
due to financial emergency.

Why are you interested in serving on the Complete Streets and Transportation Commission?

| believe that my professional background provides me with an expertise that would be
well-utilized by the Town. | moved to Los Gatos proper within the past year, but | have
lived within California for my entire life and within the Bay Area for several years. During
those years, | made many dear connections here that eventually led me to move in
permanently, including through rental assistance volunteer work. | would like to deepen
my connection to the community, and | believe serving on the Complete Streets and
Transportation Commission would be a good way to do so. | believe that the work of the
Complete Streets and Transportation Commission is very important to address some of
the most common concerns of Los Gatos residents, especially traffic congestion and
traffic safety. | have personally been to a few Commission meetings in person and would
like to be more involved with what | have seen there.

What do you see as the role of this Commission?

| see the Complete Streets and Transportation Commission as an advisory board for the
Town Council with regards to its public transportation infrastructure. | think it has a
powerful role to play in forwarding the concerns of Town residents to the Town Council,
to evaluate and provide input on ongoing projects, as well as in coming up with
actionable strategies the Town can implement to address these concerns.
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How will you balance your personal interests with the broader role of the Commission?

| am partial to some of the ideas expressed in the Beach Traffic Ad Hoc Committee
Report and the VTA Bus Pass Ad Hoc Committee Report discussed earlier this year by
the CSTC. However, ultimately, the concerns that are brought forward to the
Commission will be my top priority. For example, practical concerns like how parents
can best get their kids to school or e-bike safety are not issues that impact me
personally, but those would be my priorities if our residents have identified these as
Important issues.

How do you stay in touch with the overall priorities of the community?

| regularly participate in community events at local faith organizations, in addition to my
work serving families in need of emergency financial assistance. These keep me in
touch with the community, and especially those who would benefit most from the work
that the Complete Streets and Transportation Commission does. | also participate in the
Informed Community Book Club at the Los Gatos Library. Lastly, | have attended
multiple CSTC meetings in the past.

Do you prefer an active role in advancing priorities or a formal advisory role?

| understand my role in the Commission to be a formal advisory role as specified in the
Commissioner's Handbook. However, | do not believe that these are not mutually
incompatible. | believe | should be as active as | need to be to best fill this advisory role.
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Please let us know how you heard about the recruitment:

Town Website

Town Newsletter

Los Gatos Weekly Ad
Los Gatan Ad

Social Media
Friend/Neighbor
Town Meeting
Service Group
Chamber Of Commerce
Kcat Ad

Other

N O B3

L

ITEM NO. 1.
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Explain if "Other”

Verification

| affirm that the information provided in this application is accurate and complete. | also acknowledge that
| have reviewed the application deadline and interview date as specified on the Public Boards &

Commissions website.
Yes, | so affirm.

Signature
Nigel Chandler

Page 39

Signature Date
11/16/2025



a_L

TOWN OF

E-Filed

11/06/2024 |TEM NO. 1.
17:31:14

Filing ID:
12621

s BAT0S

CALIFORNIA

Personal Information

First Name Last Name

Tanya Stafford

Street Address Apt, Suite. Etc.

REDACTED REDACTED

City State Zip Code

Los Gatos CA 95030

Phone Phone Type Email

REDACTED REDACTED REDACTED

Employer Job Title

Silicon Transportation Consultants Consultant - Transportation Engineer

How long have you lived in Los Gatos?
10 months
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Complete Streets and Transportation Commission Information

Please list what experience, education, or volunteer positions that you have held.

| have a bachelors degree in Civil Engineering with a specialization in transportation
from UC Irvine. | am a licensed professional civil engineer in the state of California. In
my current job | often support agencies with board materials and staff recommendations
on transportation projects.

Why are you interested in serving on the Complete Streets and Transportation Commission?

I'm particularly passionate about all things transportation from from emerging
transportation technologies, traffic design, planning, and equity. | moved to Los Gatos
less than a year ago and | have been paying attention to some of the discourse around
traffic impacts from housing development, summer traffic patterns, etc. and I'm
interested in helping where | can. Los Gatos is such a special town, | want an
opportunity to meet more people and be get more involved.

What do you see as the role of this Commission?

| think the role of the commission is to advise on creating a safe, balanced, and
connection transportation system for all modes. This includes carefully reviewing project
materials, asking tough questions to ensure important details aren't overlooked, and
exploring smart, forward-thinking solutions that align with the community's priorities.

How will you balance your personal interests with the broader role of the Commission?

As a transportation consultant, it's at the core of my job to listen to various stakeholder
perspectives and develop solutions that are grounded in data, engineering principles,
and long-term planning goals. | would bring that same approach to the Commission.
Personal interests and experience can certainly inform perspective, but decisions should
serve the broader community. My priority would be ensuring recommendations are fair
and evidence-based.

How do you stay in touch with the overall priorities of the community?

Paying attention to public meetings, newsletters, reading comments on social media
(Nextdoor, instagram, etc), and talking to people.
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Do you prefer an active role in advancing priorities or a formal advisory role?

I'd be happy to do both. | think have the technical experience to be an advisor, but
always enjoy an active role in developing materials, research, and moving things
forward.

Please let us know how you heard about the recruitment:
|:| Town Website

Town Newsletter

Los Gatos Weekly Ad

Los Gatan Ad

Social Media

Friend/Neighbor

Town Meeting

x

NN 3

Service Group
Chamber Of Commerce
Kcat Ad

Other

Explain if "Other"

Verification

| affirm that the information provided in this application is accurate and complete. | also acknowledge that
| have reviewed the application deadline and interview date as specified on the Public Boards &
Commissions website.

Yes, | so affirm.

Signature Signature Date
Tanya Stafford 11/06/2025
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Personal Information

First Name Last Name

Jeffrey Suzuki

Street Address Apt, Suite. Etc.

REDACTED REDACTED

City State Zip Code
Los Gatos CA 95032
Phone Phone Type Email
REDACTED REDACTED REDACTED
Employer Job Title

OnPoint Analytics Analyst

How long have you lived in Los Gatos?
16 years
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Complete Streets and Transportation Commission Information

Please list what experience, education, or volunteer positions that you have held.

Professional Experience:

Economic Consultant/Analyst: 3.5 years total, present

Product Analyst: 1 year total

MS in Data Science from Northwestern University with a Specialization in Artificial
Intelligence: 2024

BA in Economics from University of California, Berkeley: 2020

Volunteer Experience:

Town of Los Gatos, Planning Commissioner: 2020-2021

Town of Los Gatos, Complete Streets and Transportation Commissioner: 2023-present
Los Gatos Anti-Racism Coalition, president: 2020-present

West Valley Community Services, board member: 2024-present

West Valley Community Services, Chair of Governance Committee: August 2025-

present

Why are you interested in serving on the Complete Streets and Transportation Commission?

Nearing the end of my first term on the Complete Streets and Transportation
Commission, it has been a real privilege and honor to serve on the commission. More
critically, the town continues to face challenges that will demand responsive and
proactive leadership in the Commission, prepared to fulfill its advisory role to the highest
standard, especially in the context of the Town’s current budget deficit and traffic
congestion. | believe in spending my time and efforts in where | can do the most good.

With the experience | have gained in my first term, | would like to continue my work in
the second term. For example, there is ongoing work that would be interrupted if my
term was not renewed— | am currently serving as a part of a task force in collaboration
with members of the Community Health and Senior Services Commission to research
ways to improve mobility for seniors.
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What do you see as the role of this Commission?

Its overall role is best communicated in Resolution 2019-04, which specifies the reasons
for establishing the Complete Streets and Transportation Commission. There is a need
for a commission to address multi-modal transportation issues, safety issues for users of
the transportation network, actions related to multi-modal transportation, and traffic
congestion and traffic calming.

Its formal role plays an advisory role to the Los Gatos Town Council, reviewing and
providing input on ongoing transportation projects in the Town of Los Gatos, fostering its
regional relationship with the VTA through the VTA BPAC, and providing
recommendations to the Council on policies and priorities.

How will you balance your personal interests with the broader role of the Commission?

My time on the Complete Streets and Transportation Commission serves as an example
of how | balance my personal interests with the broader role of the Commission—I
ensure that my responsibilities are distinct and never intermingle.

| participate in many activities outside of the Commission, including the administration of
the Los Gatos Anti-Racism Coalition as its president among other existing obligations
and responsibilities. However, when the Complete Streets and Transportation
Commission convenes, my focus is squarely focused on how | can best serve to
address transportation matters in the Town of Los Gatos in my capacity as a
commissioner.

How do you stay in touch with the overall priorities of the community?

During the last year, | have read and listened to all public comments given directly to the
commission. When feasible, | ask follow-up questions. If they stay until the end of the
meeting, | attempt to ask for additional clarification on their concerns.

| intently listen to all council meetings and public comments, which often include
comments on traffic and infrastructure issues. When | am physically present at those
meetings, | initiate conversation with the commenters during the recess.

| have also been involved in cross-commission collaboration, first with the Ride and
Taste LG program and as a current liaison to the Community Health and Senior
Services Commission, which has a keen interest in improving mobility for seniors.
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Do you prefer an active role in advancing priorities or a formal advisory role?

After almost a full term on the Complete Streets and Transportation Commission, |
believe that the Commission is at its best when fulfilling its formal advisory role in an
active and enterprising manner. | have spearheaded the efforts of two ad hoc
committees: the Beach Traffic Ad Hoc Committee and the VTA Bus Pass Ad Hoc
Committee. These two committees produced reports that have garnered praise and
attention from community members, including commendations from the Community
Health and Senior Services Commission.

If Council sees it fit for me to be re-appointed to this commission, | will continue to fulfill
this advisory role to the best of my ability.

Please let us know how you heard about the recruitment:
Town Website

Town Newsletter

Los Gatos Weekly Ad

Los Gatan Ad

Social Media

Friend/Neighbor

Town Meeting

Service Group

Chamber Of Commerce

Kcat Ad

Other

N O B

Explain if "Other"

Verification

| affirm that the information provided in this application is accurate and complete. | also acknowledge that
| have reviewed the application deadline and interview date as specified on the Public Boards &
Commissions website.

Yes, | so affirm.

Signature Signature Date
leffrey Suzuki 11/16/2025
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Personal Information
First Name
Thomas

Street Address
REDACTED

City State
Los Gatos CA

Phone Phone Type
REDACTED REDACTED

Employer

Rhombus Power

How long have you lived in Los Gatos?
5 years
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Principal Architect
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Complete Streets and Transportation Commission Information

Please list what experience, education, or volunteer positions that you have held.

Masters degree in Management; currently leads technical operations at work; founder of
the nonprofit Solace Charities

Why are you interested in serving on the Complete Streets and Transportation Commission?

As a resident and someone interested in road trips around the country | think | can
provide positive feedback on local transportation.

What do you see as the role of this Commission?

Provide vision and guidance to maintaining local transportation infrastructure.

How will you balance your personal interests with the broader role of the Commission?

| don’t see my personal interests would conflict with running of this body as | don’t have
any personal or professional tie up with transportation domain

How do you stay in touch with the overall priorities of the community?
Look for their direct feedback and complaints to the city bodies; track related

conversations on social media; if needed hold open houses with residents to obtain
direct feedback

Do you prefer an active role in advancing priorities or a formal advisory role?

Active role if selected with set goals
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Please let us know how you heard about the recruitment:
Town Website

Town Newsletter

Los Gatos Weekly Ad

Los Gatan Ad

Social Media

Friend/Neighbor

Town Meeting

Service Group

Chamber Of Commerce

Kcat Ad

Other

N O B3

Explain if "Other”

Verification

| affirm that the information provided in this application is accurate and complete. | also acknowledge that
| have reviewed the application deadline and interview date as specified on the Public Boards &
Commissions website.

Yes, | so affirm.

Signature Signature Date
Thomas Theakanath 11/01/2025
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Personal Information

First Name Last Name

Tooba Ahmed

Street Address Apt, Suite. Etc.
REDACTED REDACTED

City State Zip Code
San Jose CA 95135
Phone Phone Type Email
REDACTED REDACTED REDACTED
How long have you lived in Los Gatos?

0

If you do not live in Los Gatos, how long have you worked in Los Gatos?

4 years

Are you a:

|:| Los Gatos Business Owner

|:| Los Gatos Business Employee
|:| Los Gatos Faith Leader

Los Gatos Non-Profit Employee
|:| Los Gatos Resident

Employer Information

Employer Job Title

West Valley Muslim Association Programs and Events Coordinator
Employer Address Employer Address 2

REDACTED REDACTED

Employer City Employer Zip Code

REDACTED REDACTED
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Diversity, Equity, and Inclusion Commission Information

Why are you interested in serving on the Diversity, Equity, and Inclusion Commission?

| am deeply committed to fostering a community where every resident feels seen,
valued, and empowered to participate fully in civic life. Serving on the Diversity, Equity,
and Inclusion Commission has allowed me to contribute to meaningful conversations
and initiatives that strengthen our town’s sense of belonging. My goal is to keep building
pathways for all community members, especially youth and marginalized groups, to
contribute to shaping a more connected, compassionate, and equitable Los Gatos.

Please list what experience, education, or volunteer positions that you have held that would demonstrate
your ability to effectively serve on this Commission.

| have served on the Los Gatos Diversity, Equity and Inclusion Commission for the past
year, where I've contributed to community outreach through listening campaigns, event
planning, and collaborative efforts to promote belonging and cultural understanding
across our town.

As the Programs and Events Coordinator at the West Valley Muslim Association
(WVMA), | lead initiatives that bring together diverse communities through education,
service, and dialogue. | design youth and family programs that encourage civic
engagement, empathy, and leadership while creating inclusive spaces that reflect the
rich diversity of our community. | have also volunteered extensively across local
nonprofits and schools, supporting refugee resettlement, interfaith collaboration, and
educational enrichment programs.

These roles have strengthened my ability to listen deeply, build coalitions, and advocate
for equitable participation in civic and community life. | bring both professional
experience and lived commitment to ensuring Los Gatos continues to grow as a place
where every resident feels welcomed and represented
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What do you see as the role of this Commission?

The Diversity, Equity, and Inclusion Commission plays a vital role in shaping Los Gatos
into a community that truly reflects the values of belonging, fairness and representation.
Its purpose is not only to advise the Town Council on policies and practices that
advance equity, but also to serve as a bridge between residents and leadership,
ensuring that diverse perspectives are heard, respected, and incorporated into decision-
making. | see the Commission as both a listening body and a catalyst for action; it
gathers community voices, identifies barriers to inclusion, and recommends initiatives
that promote understanding, accessibility, and participation for all. Beyond that, its role
extends to fostering education, dialogue, and collaboration across different groups and
organizations within the town.

Ultimately, the Commission helps ensure that Los Gatos continues to grow as a
welcoming and inclusive place where differences are not just acknowledged, but
celebrated, and where every individual feels empowered to contribute to the town’s
shared future.

How will you balance your personal interests with the broader role of the Commission?

| recognize that serving on the DEI Commission is a responsibility to the entire
community, not just to the groups or causes | personally identify with. While my lived
experiences and community work inform my understanding of inclusion and equity, |
approach Commission discussions with an open mind, humility, and a commitment to
consensus-building.

Balancing personal interests means listening deeply to differing perspectives, grounding
decisions in data and shared values, and prioritizing what benefits the broader Los
Gatos community. | see my role as helping create spaces where multiple voices,
especially those often unheard, can shape solutions together.

In practice, this means setting aside personal bias to uphold fairness, being transparent
about my perspectives, and working collaboratively to ensure that our recommendations
reflect collective input rather than individual agendas. My goal is to help the Commission
function as a thoughtful, balanced, and trusted voice for the town.
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What skills or attributes do you bring to this Commission?

| bring a blend of empathy, strategic thinking, and community leadership to the
Commission. Having served on the DEI Commission for the past year, I've had the
opportunity to listen, learn, and contribute to initiatives that strengthen belonging and
civic engagement in our town. This experience has deepened my understanding of how
collaboration, empathy, and thoughtful dialogue can shape meaningful progress on
equity and inclusion. I've learned the importance of listening to understand before acting,
collaborating across differing perspectives, and translating shared values into actionable
recommendations for the Town Council. As a community organizer and Programs and
Events Coordinator at the West Valley Muslim Association, | design inclusive programs
that bridge generational, cultural, and faith-based differences, and I've built partnerships
with local organizations, schools, and civic leaders to promote dialogue and belonging.

| am a connector by nature and a creative problem-solver. | value relationship-building,
cultural awareness, and consensus-driven decision-making. These attributes, coupled
with my hands-on experience in civic and community engagement, enable me to
contribute thoughtfully and collaboratively to the Commission’s mission of fostering a
more equitable and inclusive Los Gatos.
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Describe your involvement in community activities or civic organizations.

My community involvement includes youth development, civic engagement, interfaith
partnership, and grassroots organizing. Over the past several years, | have played an
active role in creating programs that strengthen community connection and expand
access to meaningful opportunities for families in the South Bay.

| lead year-round volunteer initiatives, such as food and clothing drives to community
service days. These bring together residents of all ages to support vulnerable
populations. | have also organized educational forums, cultural celebrations, and
dialogue circles that encourage learning across differences and build understanding
among neighbors.

In addition to my work with WVMA, | collaborate with local educators, mental health
professionals, and nonprofit partners to design workshops on parenting, leadership, and
youth well-being. | regularly convene listening sessions with parents and community
members to surface concerns, identify gaps, and create solutions that serve a wider
range of needs.

| also contribute to civic life through partnerships with organizations such as, local
libraries, and nearby community centers to help coordinate voter education events,
author visits, and public programs that elevate diverse voices. Through these efforts, I've
had the opportunity to connect residents to resources, encourage civic participation, and
create spaces where individuals feel seen and included. Additionally, my service on the
DEI Commission has allowed me to bring these community relationships and insights
into municipal work, helping to ensure that our town'’s initiatives reflect the lived
experiences of residents and foster a deeper sense of belonging for all.
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What emerging needs do you see in our community that you would like the Commission to address?

Several emerging needs in our community reflect both local experiences and broader
regional trends. One area of growing importance is strengthening pathways for
meaningful engagement, especially for youth, newcomers, and residents who may feel
disconnected from civic processes. Many families and individuals want to contribute but
do not yet see clear or accessible avenues to participate. Creating more inclusive
outreach, communication strategies, and low-barrier opportunities for involvement would
help broaden who feels represented in Los Gatos.

Another need is supporting cross-cultural understanding as our community continues to
diversify. With more families from a variety of backgrounds moving into town, there is an
opportunity to build shared spaces, through storytelling, dialogue, and community
programming, where people can learn from each other and cultivate stronger
connections.

Lastly, there is a growing need to ensure equitable access to town services, resources,
and communication, especially for residents who may face linguistic, cultural, or
logistical barriers. By identifying gaps and strengthening accessibility, the Commission
can help ensure that all residents feel informed, supported, and included.

Please let us know how you heard about the recruitment:
|:| Town Website
|:| Town Newsletter
|:| Los Gatos Weekly Ad
|:| Los Gatan Ad
|:| Social Media
|:| Friend/Neighbor
|:| Town Meeting
|:| Service Group
|:| Chamber Of Commerce

|:| Kcat Ad
Other

Explain if "Other"

| was made aware of my term on the DEI Commission was coming to an end and that |
could reapply.
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Verification

| affirm that the information provided in this application is accurate and complete. | also acknowledge that
I have reviewed the application deadline and interview date as specified on the Public Boards &
Commissions website.

Yes, | so affirm.
Signature Signature Date
Tooba Ahmed 11/15/2025
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Personal Information

First Name Last Name

Laleh imanverdi

Street Address Apt, Suite. Etc.

REDACTED REDACTED

City State Zip Code
san jose CA 95136
Phone Phone Type Email
REDACTED REDACTED REDACTED

How long have you lived in Los Gatos?

my dream place to live. been working in Los Gatos for over 20 years, and have been a
visitor since 5

If you do not live in Los Gatos, how long have you worked in Los Gatos?
Over 20 years

Are you a:
|:| Los Gatos Business Owner
Los Gatos Business Employee
|:| Los Gatos Faith Leader
|:| Los Gatos Non-Profit Employee
|:| Los Gatos Resident

Employer Information

Employer Job Title

Bay Club Courtside Dance Instructor
Employer Address Employer Address 2
REDACTED REDACTED
Employer City Employer Zip Code

REDACTED REDACTED
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Diversity, Equity, and Inclusion Commission Information

Why are you interested in serving on the Diversity, Equity, and Inclusion Commission?
My goal is to foster a more inclusive and equitable environment, support marginalized

communities, or contribute to organizational success and positive social change. | am an
advocate of healthy and productive living.

Please list what experience, education, or volunteer positions that you have held that would demonstrate
your ability to effectively serve on this Commission.

business owner. Laleh's Table. | am an entrepreneur, chef, cookbook author, dance
instructor and actor and best of all a single mom of 2 magnificent kids

What do you see as the role of this Commission?

develop a deeper understanding of systematic issues, and build relationships with
diverse colleagues.

How will you balance your personal interests with the broader role of the Commission?

| am a go getter. Balancing life has been my greatest talent. | believe in a positive
change and | am ready to play that role.

What skills or attributes do you bring to this Commission?

collage grad with a business marketing degree, will provide a sense of self and
understanding of different cultures and people to empower and value

Describe your involvement in community activities or civic organizations.

volunteering, participating in local events, and engaging in civic duties. member of the
Los Gatos chamber of commerce.

What emerging needs do you see in our community that you would like the Commission to address?

greater access to quality mental care services and preventative care as well as safety.
Economic opportunities through local jobs and services.
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Please let us know how you heard about the recruitment:
|:| Town Website

Town Newsletter

Los Gatos Weekly Ad

Los Gatan Ad

Social Media

Friend/Neighbor

Town Meeting

Service Group

Chamber Of Commerce

Kcat Ad

Other

NN

Explain if "Other”

Verification

| affirm that the information provided in this application is accurate and complete. | also acknowledge that
| have reviewed the application deadline and interview date as specified on the Public Boards &
Commissions website.

Yes, | so affirm.

Signature Signature Date
Laleh Imanverdi 11/07/2025
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Personal Information

First Name

Lynn

Street Address

REDACTED

City State

Los Gatos CA

Phone Phone Type
REDACTED REDACTED

How long have you lived in Los Gatos?
2 years

Last Name

Bruno

Apt, Suite. Etc.

REDACTED
Zip Code
95030
Email
REDACTED

If you do not live in Los Gatos, how long have you worked in Los Gatos?

| have not worked in Los Gatos

Are you a:
|:| Los Gatos Business Owner
|:| Los Gatos Business Employee
|:| Los Gatos Faith Leader
|:| Los Gatos Non-Profit Employee
Los Gatos Resident

a_l

E-Filed
11/16/2024

16:21:07

ITEM NO. 1.

Filing ID:
12656

Employer Information

Employer

Employer Address
REDACTED
Employer City
REDACTED
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Diversity, Equity, and Inclusion Commission Information

Why are you interested in serving on the Diversity, Equity, and Inclusion Commission?

There is strength in diversity. Participation from a diverse group of individuals yields
more ideas for solving problems and mitigates unseen risks that can come with
groupthink. In my experience, it also adds richness to life.

| grew up in San Bruno and attended public schools where | had classmates and friends
from the Phillipines, Nicaragua, Mexico, Tonga, and Samoa who introduced us to their
food and cultural traditions. Throughout my school years, my family hosted exchange
students and visiting priests and scholars from Japan, India, Australia, and South Africa.
| was an exchange student in Spain, and | lived with a Japanese couple in Manhattan
while attending art school there. | raised my two children in San Mateo, where they
attended a cooperative preschool. Their playmates’ parents were from Israel, Brazil,
France, and China. They then attended a K-5 Spanish-English dual immersion school.

As a young person, | valued these experiences, but | took them for granted. | assumed
that all Americans embraced diversity and had similar experiences.

Over time, | grew aware of the challenges that people who differ from the “norm” face. |
came to see the many ways that acts of racism, sexism, heterosexism, and ableism are
not just outliers committed by a few individuals and institutions. In many ways, they are
woven into the fabric of our laws and social norms.

Until 2016, | assumed that our government was on a path to broadening civil rights for
more groups of people. Instead, we are seeing not just a growing backlash against
greater inclusion, but active efforts to unwind the progress that has been achieved.

| am interested in collaborating with fellow commissioners and city leaders to find new
ways to break through hardening anti-DEI attitudes and new approaches to increasing
civic engagement and participation.
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Please list what experience, education, or volunteer positions that you have held that would demonstrate
your ability to effectively serve on this Commission.

As the only female child in my immediate and extended family for the first decade of my
life, | acquired an awareness of issues around equity and inclusion/non-inclusion from
an early age. | was often left out of things | wanted to participate in because of my
gender. The experience of having my capabilities and interests prejudged and finding
many doors closed to me followed me throughout my professional career. The lack of
diversity in most of the places | worked stood in sharp contrast to what the population of
the Bay Area looks like.

When my second husband became disabled by cancer, | saw firsthand what it is like to
try to navigate the world from a wheelchair. It is tough to feel included when so many
public spaces require extraordinary effort to access.

During my professional career, as a communications consultant, | worked for several
years with the CEO and the executive leadership team of a women-owned and led
enterprise software company where 70% of the employees were women. In addition to
helping elevate women leaders, our communications plan also included talking about the
challenges of raising venture capital while female, equitable hiring practices, and how
women can succeed in professional careers.

However, most of my clients were male, and | observed that these women, who were
extremely successful in a male-dominated industry, still felt that there were things that it
was not safe for them to say or do, whereas their male counterparts felt confident to
speak and act freely. | think our society benefits when all people feel safe to share their
experiences and opinions. Respectfully, of course.

Since 2016, | have undertaken an extensive course of self-education on feminism,
racism and anti-racism, allyship, disability and ableism, through reading, theater, film,
and lectures.

As a volunteer, | have served on the board of directors of a domestic violence agency;
founded and led Amigos, a groundbreaking in-school mentoring program for at-risk
children in grades 3-5, and founded and led a parent-child homework club for Spanish-
speaking parents and their grade school-age children.

These volunteer experiences taught me how to tailor programs to the needs of a specific
community. For people experiencing domestic violence, privacy and safety are
preconditions for participating in programming. The mentoring program was held at the
school so that the lack of transportation did not limit participation. For the homework
club, many parents were working two jobs and had other younger children. Providing
dinner and childcare was essential to giving them time and space to sit and do
homework with their children.
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What do you see as the role of this Commission?

Listen and learn with empathy. Conduct research, provide information, resources, ideas
to support to the Town and its various arms in pursuit of creating a greater sense of
inclusion and belonging in our community. Think about the people that are not in the
room, and find ways to include them.

How will you balance your personal interests with the broader role of the Commission?

Increasing DEI in our society is an abiding personal interest that | am always studying
and practicing in my own life. | am interested in collaborating with others to see how we
can make change on a larger scale. In terms of time, | am retired and this is something

that | want to spend time on.

What skills or attributes do you bring to this Commission?

| am skilled at research and am very effective at oral and written communication and
visual presentation. | spent the last 15 years of my career as a communications
consultant to executives and startups. I've had a very diverse career. | started as an
editor and writer at The Wall Street Journal. Before becoming a communications
consultant, | worked in art and design, construction management, non-profit leadership
and franchise operations. | also spent 10 years in Toastmasters, competing in public
speaking contests.

| am known as a thoughtful, empowering leader and a creative problem-solver brimming
with ideas and the ability to execute on them.

Describe your involvement in community activities or civic organizations.

| am currently heading the landscape committee at my HOA. | was previously HOA
president for 7 years. | am volunteering for campaign to build a new community center in
Los Gatos. | am currently enrolled in the Los Gatos Leadership Academy. | also paint
murals at a supportive housing facility in San Jose along with another artist friend.

What emerging needs do you see in our community that you would like the Commission to address?

The Town is changing, due to new State rules and requirements around building more
housing and more affordable housing. We are going to see more multi-family
development and welcome many new residents. The Commission can help ensure that
our new residents feel welcomed, included, and empowered to participate in the life of

our Town.
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Please let us know how you heard about the recruitment:
|:| Town Website

Town Newsletter

Los Gatos Weekly Ad

Los Gatan Ad

Social Media

Friend/Neighbor

Town Meeting

Service Group

Chamber Of Commerce

Kcat Ad

Other

3

Explain if "Other”
Leadership Los Gatos

Verification

| affirm that the information provided in this application is accurate and complete. | also acknowledge that
I have reviewed the application deadline and interview date as specified on the Public Boards &
Commissions website.

Yes, | so affirm.

Signature Signature Date
Lynn M. Bruno 11/16/2025
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Personal Information

First Name

Meenakshi

Street Address

REDACTED

City State

Los Gatos CA

Phone Phone Type
REDACTED REDACTED

How long have you lived in Los Gatos?
5 years 10 months

Last Name

Chauhan

Apt, Suite. Etc.

REDACTED
Zip Code
95032
Email
REDACTED

If you do not live in Los Gatos, how long have you worked in Los Gatos?

NA

Are you a:
|:| Los Gatos Business Owner
|:| Los Gatos Business Employee
|:| Los Gatos Faith Leader
|:| Los Gatos Non-Profit Employee
Los Gatos Resident

a_l

E-Filed
11/12/2024

23:25:47

ITEM NO. 1.

Filing ID:
12630

Employer Information

Employer

Employer Address
REDACTED
Employer City
REDACTED
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Diversity, Equity, and Inclusion Commission Information

Why are you interested in serving on the Diversity, Equity, and Inclusion Commission?

| am interested in serving on the Diversity, Equity, and Inclusion Commission because |
believe that fostering inclusivity and equity is fundamental to building strong, thriving
communities. By nature, | am an inclusive person who values fairness and equal
opportunity for all. In my professional capacity within corporate learning and
development, | have led several global DEI initiatives and campaigns designed to
promote awareness, understanding, and belonging across diverse teams and cultures.
These experiences have strengthened my conviction that meaningful progress in DEI
requires both commitment and collaboration. | would be honored to contribute my
experience and perspective to the Commission’s important work, helping to create
environments where every individual feels valued, respected, and empowered to
participate fully.

Please list what experience, education, or volunteer positions that you have held that would demonstrate
your ability to effectively serve on this Commission.

| bring over 12 years of professional experience leading Diversity, Equity, and Inclusion
projects for global audiences. In my corporate learning and development roles, | have
designed and launched global DEI campaigns that promote inclusion, cultural
awareness, and equitable opportunities across diverse teams and geographies. My
academic background, with an MBA in Human Resources, has further strengthened my
understanding of DEI principles and their practical application in organizational and
community settings.

In addition to my professional experience, | have been an active volunteer for the past
three years on the Social Committee in my LGV neighborhood. This role has involved
organizing and supporting community events that bring together residents from a wide
range of cultures, age groups, and professions. Through these experiences, | have
developed a strong ability to connect with people, observe community needs, and foster
a sense of belonging.

| believe these combined experiences have equipped me with the perspective, skills,
and empathy necessary to contribute effectively to the Diversity, Equity, and Inclusion
Commission
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What do you see as the role of this Commission?

| see the role of the Diversity, Equity, and Inclusion Commission as creating a connected
and inclusive community where people from all backgrounds, beliefs, and identities can
come together, learn from one another, and grow collectively. The Commission plays a
vital part in building bridges among the many sub-communities of Los Gatos - ensuring
that every voice is heard, valued, and represented in shaping the town’s culture and
future.

By engaging directly with the community- through events such as the Farmers Market,
Library outreach, and diverse cultural gatherings- the Commission helps surface stories,
ideas, and perspectives that deepen understanding and highlight both challenges and
opportunities for greater inclusion. | also see the Commission’s role as fostering
collaboration among local organizations and residents, creating partnerships that
celebrate diversity and strengthen belonging.

Ultimately, the Commission serves as both a listener and a catalyst, gathering insights
from the community and turning them into meaningful actions that promote equity,
empathy, and unity throughout Los Gatos.

How will you balance your personal interests with the broader role of the Commission?

| understand that serving on the Diversity, Equity, and Inclusion Commission requires a
focus on the collective needs and goals of the community. While | bring my own
perspectives and experiences, | am committed to ensuring that my contributions are
guided by the broader mission of the Commission rather than personal viewpoints.

In my professional and volunteer work, I've learned the importance of listening
objectively, considering multiple perspectives, and making decisions that reflect shared
values rather than individual preferences. | will approach my role with openness,
respect, and collaboration, always seeking to understand the diverse experiences within
our community and to represent them fairly.

My goal is to contribute in a way that supports inclusive growth and unity, ensuring that
the Commission’s work benefits all members of Los Gatos, not just any single group or
interest.
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What skills or attributes do you bring to this Commission?

| bring a combination of strategic, interpersonal, and cultural awareness skills that |
believe would add value to the Commission’s work. With over 12 years of experience
leading global Diversity, Equity, and Inclusion initiatives in corporate learning and
development, | have developed strong abilities in communication, facilitation, and
stakeholder engagement. These skills have enabled me to design and implement
programs that foster belonging, bridge differences, and promote understanding across
diverse teams and regions.

| am an empathetic listener and an inclusive collaborator who values multiple
perspectives and encourages dialogue. My background in Human Resources and
experience working with multicultural groups have strengthened my ability to observe
patterns, identify opportunities for inclusion, and approach challenges with fairness,
sensitivity, and a positive attitude.

Overall, | bring strategic thinking, cultural competence, and an optimistic, solutions-
oriented mindset, along with a deep personal commitment to creating environments
where everyone feels respected, heard, and empowered to contribute.

Describe your involvement in community activities or civic organizations.

Answer:

| have been actively involved in community activities through my volunteer work on the
Social Committee in my LGV neighborhood for the past three years. In this role, | have
helped organize and support a variety of community events designed to bring residents
together across different cultures, age groups, and backgrounds. These experiences
have strengthened my belief in the importance of fostering connection and belonging
within diverse communities.

In addition, | volunteered for the local high school’'s Stampede event, where | contributed
to event planning and fundraising efforts to ensure its success. This role allowed me to
collaborate with parents, students, and community members toward a shared goal and
further deepened my appreciation for civic engagement.

Through these experiences, | have developed strong organizational, teamwork, and
communication skills—along with a genuine commitment to creating inclusive spaces
that bring people together.
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What emerging needs do you see in our community that you would like the Commission to address?

In Los Gatos, | believe the Commission has an opportunity to focus on several emerging
needs that align with its mission of inclusion and community-connection. First, as the
community continues to evolve, it's important to ensure that voices from all cultural, age
and economic groups are heard—not only those already connected to town governance
or events. For example, while the Town-wide surveys show high overall satisfaction, the
data also point to shifts in housing affordability and demographic diversity.

Second, | see a need for more inter-generational gathering spaces and events that
encourage residents to step out of their familiar circles and connect meaningfully with
others. The recent study for a town inter-generational community center for all ages
supports this need.

Third, the Commission should address the challenge of ensuring equitable access to
programs and outreach—for example, making sure that newcomers, renters, younger
residents, and those from under-represented backgrounds feel welcome and informed
about the many town-sponsored events and services. The commission’s outreach at
farmers markets, the library and community events (as highlighted in its mission) is an
effective vehicle for this.

By focusing on building inclusive networks across the many sub-communities of Los
Gatos, facilitating events that bring together different cultures and identities, and
partnering with local organizations to ensure no one is left out of the conversation, the
Commission can help strengthen our shared sense of belonging and engagement.

Please let us know how you heard about the recruitment:
|:| Town Website
|:| Town Newsletter
|:| Los Gatos Weekly Ad
|:| Los Gatan Ad
Social Media
|:| Friend/Neighbor
|:| Town Meeting
|:| Service Group
|:| Chamber Of Commerce

Explain if "Other"

Social media - LinkedIn page
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Verification

| affirm that the information provided in this application is accurate and complete. | also acknowledge that
I have reviewed the application deadline and interview date as specified on the Public Boards &
Commissions website.

Yes, | so affirm.

Signature Signature Date
Meenakshi 11/12/2025
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Personal Information

First Name

Charlotte

Street Address

REDACTED

City State

Los Gatos CA

Phone Phone Type
REDACTED REDACTED

How long have you lived in Los Gatos?
Two years

Last Name

Sparacino

Apt, Suite. Etc.

REDACTED
Zip Code
95030
Email
REDACTED

If you do not live in Los Gatos, how long have you worked in Los Gatos?

NA

Are you a:
|:| Los Gatos Business Owner
|:| Los Gatos Business Employee
|:| Los Gatos Faith Leader
|:| Los Gatos Non-Profit Employee
Los Gatos Resident

a_L

E-Filed
11/06/2024

09:38:52

ITEM NO. 1.

Filing ID:
12619

Employer Information

Employer

Employer Address
REDACTED
Employer City
REDACTED
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Diversity, Equity, and Inclusion Commission Information

Why are you interested in serving on the Diversity, Equity, and Inclusion Commission?

DEI has always seemed crucial for a healthy society but | fear that these basic human
norms are sometimes maligned.

Please list what experience, education, or volunteer positions that you have held that would demonstrate
your ability to effectively serve on this Commission.

| volunteered for years in local school districts and | am a retired middle school teacher,
so | have experience collaborating with others and | am very organized and dependabile.

What do you see as the role of this Commission?

To support and encourage diversity, equity, and inclusion in Los Gatos by
communicating with and listening to community members, and committing to/working
hard on whatever else the Commission deems worthy to promote stronger bonds in the
Los Gatos community.

How will you balance your personal interests with the broader role of the Commission?

As a retired public school teacher, | have had years of experience doing this, knowing
that a democracy needs to be a place where all voices are valid and valued.

What skills or attributes do you bring to this Commission?

| bring a passion for education and a very positive attitude about people in general, in
that distrust/ill will can be mitigated via interpersonal connections and modeling to break
down misguided stereotypes.

Describe your involvement in community activities or civic organizations.

Besides teaching, | volunteered for about 20 years in the school districts in Saratoga,
where | raised my children. | worked on many bond/parcel tax measures and | served on
the PTA/PTOs executive boards and LGSUHSD committees. | co-founded the Diversity
Task Force at SHS in 2004 where | organized bi-monthy meetings with parents,
students, and staff to improve the social climate and promote acceptance between
different cultures, religions, and sexual orientations. | was awarded a Santa Clara Co.
Volunteer of the Year award, as well as the equivalent of the Golden Oak Award when
‘pst child graduated from Saratoga High in 2009.
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What emerging needs do you see in our community that you would like the Commission to address?

As mentioned above, | worry that some people may think that DEI is a scary thing, when
it actually is just about fairness (equity) and helping everyone feel welcome and
included, which | have to believe all people actually do support. | know from my
experience teaching in a very diverse school district that education and actual
experiences with those different from ourselves increase acceptance and encourages
trust that builds community.

Please let us know how you heard about the recruitment:

X

Town Website

Town Newsletter

Los Gatos Weekly Ad
Los Gatan Ad

Social Media
Friend/Neighbor
Town Meeting
Service Group
Chamber Of Commerce
Kcat Ad

Other

N O B3

Explain if "Other"

Verification

| affirm that the information provided in this application is accurate and complete. | also acknowledge that
| have reviewed the application deadline and interview date as specified on the Public Boards &
Commissions website.

Yes, | so affirm.

Signature Signature Date
Charlotte Sparacino 11/06/2025
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Personal Information

First Name

Joy

Street Address

REDACTED

City State

Los Gatos CA

Phone Phone Type
REDACTED REDACTED

How long have you lived in Los Gatos?
9 years

Last Name

Su

Apt, Suite. Etc.

REDACTED
Zip Code
95032
Email
REDACTED

If you do not live in Los Gatos, how long have you worked in Los Gatos?

N/A

Are you a:
|:| Los Gatos Business Owner
|:| Los Gatos Business Employee
|:| Los Gatos Faith Leader
|:| Los Gatos Non-Profit Employee
Los Gatos Resident

a_l

E-Filed
11/17/2024

15:01:41

ITEM NO. 1.

Filing ID:
12666

Employer Information

Employer

Employer Address
REDACTED
Employer City
REDACTED
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REDACTED
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Diversity, Equity, and Inclusion Commission Information

Why are you interested in serving on the Diversity, Equity, and Inclusion Commission?

As an advocate for inclusion and belonging in the corporate world, | would like to use
this skillset to help the Town of Los Gatos. | bring personal experiences as an immigrant
from Taiwan, a woman of color, and a female executive in the historically male-
dominated tech world. | have spent decades not just participating in, but leading and
sponsoring, DEI initiatives that drive measurable cultural change. Too often, DEI efforts
lack strategic direction from the top; | believe my executive background in setting
measurable goals and allocating resources can help steer the Town of Los Gatos toward
greater, more sustainable impact. Moreover, witnessing the recent trend of companies
canceling DEI initiatives only reinforces my commitment to getting back to doing the right
thing, starting with the city | live in. | want to ensure Los Gatos remains a place where
belonging is foundational and protected by effective, well-designed policy.

Please list what experience, education, or volunteer positions that you have held that would demonstrate
your ability to effectively serve on this Commission.

| am a proven marketing executive who has played a pivotal role in getting things done
and fostering collaboration in all of my organizations. A people-first leader, | focus on
relationship-building and cultural integration across entire organizations. My success is
rooted in my ability to build and nurture diverse teams, quickly master complex
challenges, and make meaningful, inclusive impacts swiftly.

Relevant Professional Experience:

Global Management & Cultural Acumen: | have managed large international teams and
overseen cultural integration, bringing foreign companies like Freshworks (India) and
Contentful (Germany) into the U.S. market. My experience living and working abroad
(Taiwan, South Africa, Spain, U.K.) gives me a deep understanding of bridging cultures
and ensuring diverse voices are heard equally.

Non-Profit & Community Focus: | worked for the Intel Corporation’s Intel Foundation for
two years, collaborating with non-profit partners and agencies worldwide to drive
community improvements. This experience demonstrated how to partner strategically
with external groups to achieve wide-scale social good.

Executive Leadership: My extensive tenure at Intel (2003—2015), Freshworks (IPO in
2021), and Contentful (2022—-2024) provides me with the executive discipline necessary
to translate the Commission’s vision into achievable, resourced action plans.

Education: | graduated from the University of California, Berkeley, in 2003 with a B.S. in
Rusiness Administration, with a focus on finance, and in 2011 with an MBA and a
page 76 ficate in International Management.
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What do you see as the role of this Commission?

Per the Los Gatos website, the role of the DEI Commission “serves as an advisory body
to the Town Council on matters related to creating equitable opportunities and a sense
of belonging that fall within the Town's purview and is responsible for making
recommendations on policies and initiatives within the Town of Los Gatos in the areas of
diversity, equity, and inclusion.”

| would take that a step further and state that the Commission’s role must proactively
ensure that all residents and visitors feel safe, seen, and respected while in Los Gatos.
Specifically, this role entails:

Advising: Providing expert, data-driven advice to the Town Council on policies and
programs impacting equity.

Promoting: Championing an accepting community within Los Gatos for various genders,
norms, cultures, and socioeconomic backgrounds.

Engaging: Strategically increasing the visibility and community involvement of
underrepresented voices.

Educating: Developing and recommending DEI training and resources for Los Gatos
employees and volunteers.

Monitoring: Establishing and ensuring progress against clear, measurable goals for DEI
outcomes, treating these goals with the same rigor as any other Town priority.

How will you balance your personal interests with the broader role of the Commission?

| will bring the executive functioning skills | have acquired through almost three decades
of working to ensure objectivity. | will balance personal interests with the broader role of
the Commission by:

Looking at the broader picture of the community's biggest needs, not just individual
preferences.

Listening to all voices and ensuring that pros and cons are weighed properly and
transparently.

Prioritizing action items based on a rigorous evaluation aligned with the Town's
established policies.

Finally, | always look at what is achievable within the timeline and budget provided,
prioritizing impactful deliverables over big, lofty ideas that can never be executed. | am
not one to let personal wishes interfere with getting work done, and | can maintain an
unbiased, data-driven view. | feel this executive discipline is an area where | can
significantly contribute to this Commission.
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What skills or attributes do you bring to this Commission?

Looking at the current makeup of the DEI Commission, it appears to be a well-balanced
group from various commissions, businesses, and residents. What | specifically hope to
add is a focus on executive implementation, organizational change, and proactive
cultural inclusion.

My key attributes are:

Executive Leadership and Prioritization: | bring my experience in corporate executive
leadership to prioritize DEI initiatives, create attainable action plans, and perform
resource matching to ensure those initiatives are executed efficiently. This discipline will
help the Commission move forward with greater speed and agility.

Deep ERG/Affinity Group Leadership: | have spent years leading and sponsoring
Employee Resource Groups (ERGS) like Asian Cultural Integration (ACI) and Women at
Intel Network (WIN), and Women 360 at Freshworks. | understand the dynamics of
affinity groups, how to amplify underrepresented voices, and how to successfully
integrate group objectives into broader organizational policy.

Hands-on Inclusion Experience: My work with the local Boy Scouts of America (BSA),
where | partnered with the organization to build experiences inclusive of the first
transgender scout in our district, provided me with direct, practical experience in policy
interpretation and creating safe, welcoming environments for marginalized individuals in
a public setting.
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Describe your involvement in community activities or civic organizations.
| have been an active leader in my community and civic organizations since high school.

Civic Engagement: From 1997 to 1999, | worked for LA County Board of Supervisor,
Michael D. Antonovich of District 5 as a community outreach volunteer. | learned early
on about understanding constituents’ needs and concerns and how to address them on
a wider scale through policy and projects.

Executive DEI Leadership: In my years as a marketing executive, | was a leader or
executive sponsor for employee resource groups such as the Asian Cultural Integration
(ACI) and Women at Intel Network (WIN) at Intel (2003—2014) and Women 360 at
Freshworks (2020-2022). My goal in these roles was to ensure that representation
mattered and that voices were heard equally, educating the greater employee network
on our findings and events.

Local Inclusion Work: In my local community, | have been an active scout volunteer with
Pack 335 and Troop 340, serving in positions such as social media chair, outreach
coordinator, and Court of Honor Lead. Most notably, in Pack 335, we were the first pack
in California to have a transgender scout, and | partnered closely with the Boy Scouts of
America (BSA) leadership to build experiences that were inclusive and supportive of that
scout.

School Volunteerism: | have also volunteered as a room mother and Art Vista parent at
Noddin Elementary from 2017 through 2025. In all of these positions, | strive to be
inclusive of all ideas, cultures, and perspectives, helping every child feel welcome and
heard.
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What emerging needs do you see in our community that you would like the Commission to address?

| see several key emerging needs that require the Commission's strategic focus,
especially concerning embedding equity and belonging within the fabric of the Town:

Early-Age DEI Education: We must start the DEI conversation earlier with our school-
aged residents. | would propose working collaboratively with our student commissioners
and local school districts to develop an action plan on how we can ensure that all voices,
especially underrepresented ones, are heard and amplified at our local schools.

Inclusion in Town Operations: | would recommend working with the Town Administration
to roll out pronoun inclusion and reference policies for all Los Gatos employees and
volunteers. This is a foundational step in ensuring that our Town services are welcoming
and respectful to all gender identities.

Community Voice & Representation: | would like to see a more targeted strategy for
increasing community involvement from underrepresented voices within the Los Gatos
community, particularly in the process of Town governance and planning. We need to
proactively reach out to these groups to solicit input and ensure their concerns are
reflected in Town policies.

Note on Interview Availability: | acknowledge that interviews are scheduled during the
week of November 24th. Although | have a pre-planned international commitment to Italy
beginning that week (planned since July 2025), | want to assure the Commission that |
will make myself available remotely at any designated time to participate in the interview
process. | have applied for 2 Commissioner roles and please note the DEI Commission
IS my 1st choice.
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Please let us know how you heard about the recruitment:
|:| Town Website

Town Newsletter

Los Gatos Weekly Ad

Los Gatan Ad

Social Media

Friend/Neighbor

Town Meeting

Service Group

Chamber Of Commerce

Kcat Ad

Other

3

Explain if "Other”
Vice Mayor Rob Moore

Verification

| affirm that the information provided in this application is accurate and complete. | also acknowledge that
I have reviewed the application deadline and interview date as specified on the Public Boards &
Commissions website.

Yes, | so affirm.

Signature Signature Date
Joy Su 11/17/2025
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Personal Information

First Name

Patricia

Street Address

REDACTED

City State

Los Gatos CA

Phone Phone Type
REDACTED REDACTED

How long have you lived in Los Gatos?
Since February 1987

a_l

E-Filed

11/12/2024 |TEM NO. 1.
17:38:53

Filing ID:
12628

Last Name

Uro-May

Apt, Suite. Etc.

REDACTED
Zip Code
95032
Email
REDACTED

If you do not live in Los Gatos, how long have you worked in Los Gatos?
| first worked in Los Gatos from 1986 until 1991. | now sometimes work from home since

2020

Are you a:
|:| Los Gatos Business Owner
|:| Los Gatos Business Employee
|:| Los Gatos Faith Leader
|:| Los Gatos Non-Profit Employee
Los Gatos Resident

Employer Information
Employer
Self

Employer Address
REDACTED
Employer City
REDACTED
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Job Title
Attorney & Counselor at Law

Employer Address 2
REDACTED

Employer Zip Code
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Diversity, Equity, and Inclusion Commission Information

Why are you interested in serving on the Diversity, Equity, and Inclusion Commission?

Because as a child of immigrants and as a woman this has been a matter of interest and
relevance to me my whole personal and professional life. In addition, | am a Jew and
have a daughter who is married to an African American man. | am also now a senior
which has made me aware of yet another status which requires inclusion help.

Please list what experience, education, or volunteer positions that you have held that would demonstrate
your ability to effectively serve on this Commission.

| am a lawyer who was once a translator/interpreter and vocational counselor. | have
served mostly limited English/Spanish speakers throughout my careers. | presently
serve on the La Raza Lawyers Charitable Foundation of Santa Clara and have in the
past served on the Citizens Advisory Commission of Santa Clara County, The Hispanic
Foundation of Silicon Valley, the Board of Congregation Shir Hadash of Los Gatos, and
was a long time volunteer with Child Advocates as well as with Senior Adult Legal

Assistance.

What do you see as the role of this Commission?

To facilitate in whatever way possible the diversity, inclusion, equity and justice for all
potentially disadvantaged people in our town

How will you balance your personal interests with the broader role of the Commission?

| believe they are aligned but am open to feedback.
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What skills or attributes do you bring to this Commission?

| am bilingual (Spanish/English) and bicultural (Mexican/American) which i have brought
to bear throughout my life and in the various occupations i have held. In Mexico i was a
simultaneous interpreter and a clinical psychologist. After moving back to California
where i was born and lived as a child, | worked as a vocational counselor in the worker's
compensation system helping limited English speaking workers who had been
industrially injured. Later | became a lawyer initially practicing worker's compensation
law with my late husband, Howard May. | later practiced immigration law for a brief time
along with estate planning and probate law. | am now a semi-retired estate planner.

| am a practicing Jew - our family have been active members of Congregation Shir
Hadash in Los Gatos for almost 40 years. My children were all born and raised in Los
Gatos where they went from JCC preschool to Daves Ave, Fisher, and graduated from
Los Gatos High School. Los Gatos is our home town - literally - and we love it. | have
been homeowner since 1992 and a resident since 1987. | plan to live in this town and
continue aging in place until | die.

I have served over the years on various boards and commissions in the County of Santa
Clara but have never become involved with my actual home town since there were
always many able people at the ready and i felt more needed elsewhere. | think now is
the time for me to give what i can to my town and this is an area where i feel i can
contribute. | love people and would like to contribute in any way i can to bringing us all
closer together.

Describe your involvement in community activities or civic organizations.

| have been active in the community through the schools, my congregation, JCC, as a
Girl Scout leader and participation in the many traditional town events but not in any
political way. My work as an attorney and involvement with organizations that seemed to
need me more took precedence and in later years my husband's illness was all
consuming. | am now semi-retired and wish to give back to the community that i love
and where i call home.

What emerging needs do you see in our community that you would like the Commission to address?

| feel like the commission has done a great job in the short time it has existed and has
had wonderful leadership. In these very turbulent times there seem to be ever increasing
and ever urgent needs that appear daily, so i am sure there will be many emerging
needs to chose from.
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Please let us know how you heard about the recruitment:

|:| Town Website

Town Newsletter

Los Gatos Weekly Ad
Los Gatan Ad

Social Media
Friend/Neighbor
Town Meeting
Service Group
Chamber Of Commerce
Kcat Ad

Other

NN

L

ITEM NO. 1.

-—

Explain if "Other”

Verification

| affirm that the information provided in this application is accurate and complete. | also acknowledge that
| have reviewed the application deadline and interview date as specified on the Public Boards &

Commissions website.
Yes, | so affirm.
Signature

Patricia Uro-May
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Personal Information

First Name Last Name

Edana Beck

Street Address Apt, Suite. Etc.

REDACTED REDACTED

City State Zip Code
Los Gatos CA 95030
Phone Phone Type Email
REDACTED REDACTED REDACTED
Employer Job Title

Heart of the Valley Wealth Advisors Director of Operations

How long have you lived in Los Gatos?
5.5 years
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Library Board Information

Please list what experience, education, or volunteer positions that you have held.

| have been in my current role as Director of Operations for a large financial services
firm for 11 years, and before that | worked in libraries for 8 years in southern CA. |
previously served as co-chair of the American Heart Assoc. Go Red for Women Fox
Cities Executive Leadership Committee and also as Executive Board Vice President for
Community Benefit Tree.

Why are you interested in serving on the Library Board?

| have always had a passion for libraries and the services they provide, beginning in my
youth where it was a safe space for me to spend time. | loved working in libraries and
learning how they operate, as well as helping to implement existing and new programs.
When my children were young, libraries were an important part of their childhood and a
way for me to share my passion for reading with them. In high school, the LG library was
a place where | knew they were safe. Now it is my go to place to get books and a quiet
and relaxing place to enjoy. | believe the LG library is an integral part of our community
and | would love to be a part of this board and contribute to it.

What are your unique perspectives and experiences that you would bring to this role?

| believe that | bring the unique perspective of being a longtime patron of libraries both
for myself and as a parent, as well as the perspective of working in libraries. | also bring
experience serving on and leading boards as a volunteer, always respecting and
listening to other board member's opinions. In my current role in operations | work with
and manage a diverse team, where | encourage collaboration and open dialogue.

How will you balance your personal interests with the broader role of the Board?

| believe the role of the board is to serve the best interest of the library and the

community as a whole. | would try to view things through that perspective rather than my
own personal interests.

What do you see as the role of this Board?

| see the role of this board being to listen to issues, concerns, and feedback from the
community regarding library programs, services and policies and sharing these with the
Town Council, as well as to serve in an advisory capacity to the Town Council regarding
library programs and services.

Page 88




ol

TOWN OF il

s [ATOS —

CALIFORNIA

How do you connect with the community?

| enjoy attending many events in our community, such as the farmers market and
concerts. My children and | have also been involved in the Fisher and LGHS music
programs and some of my family play in a band that performs regularly in LG. Now that
my children are grown, | am looking forward to finding more ways to volunteer and get
involved in our amazing community. I'm hoping serving on this board will be one of them!

What Library services do you currently use or have used in the past?

| have utilized the library for getting books since | was a child. | also used it during my
teen years for internet and printing/copying access, as well as research for school
projects. When my children were young, we regularly attended storytimes and events,
and the summer reading program was a highlight for us every summer. | now use it not
just for books but also for e-books and | love checking out the used books for purchase
from the Friends. | enjoy spending time in the library browsing and view it as a place of
relaxation. Our family has also used the library when our power was out for my children
to complete homework and for me to be able to work.

Have you ever attended a Library Board meeting? If yes, please provide a summary of your observation.
If not, why not?

Yes, on Nov. 12th. | was fortunate to see the summary of the annual library survey. |
found it very informative and it provided a lot of good insight into the LG library and it's
role in the community. The current board seems like a great group of people who are
passionate about the library and all respect each other. Ryan seems to do a great job of
having everything prepared and keeping the meeting on task.

Are you a member of the Friends of the Library?

Response
No
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Please let us know how you heard about the recruitment:

|:| Town Website

Town Newsletter

Los Gatos Weekly Ad
Los Gatan Ad

Social Media
Friend/Neighbor

Town Meeting

x

NN 3

Service Group
Chamber Of Commerce
Kcat Ad

Other

L

ITEM NO. 1.

-—

Explain if "Other”

Verification

| affirm that the information provided in this application is accurate and complete. | also acknowledge that
| have reviewed the application deadline and interview date as specified on the Public Boards &

Commissions website.
Yes, | so affirm.

Signature
Edana Beck
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Personal Information

First Name Last Name

Abby Bramley

Street Address Apt, Suite. Etc.

REDACTED REDACTED

City State Zip Code

Los Gatos CA 95032

Phone Phone Type Email

REDACTED REDACTED REDACTED
Employer Job Title

PayPal Senior Manager, Communications

How long have you lived in Los Gatos?
6 years
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Library Board Information

Please list what experience, education, or volunteer positions that you have held.

| have served as a member of the Library Board for the past 3 years. Before moving to
California, | worked for 5 years for The New York Public Library.

Why are you interested in serving on the Library Board?

Libraries are amazing and a central space and resource in our community. Los Gatos
Library is a vital resource for everyone in the region, and I'm proud to continue to
support its ability to provide these core services.

What are your unique perspectives and experiences that you would bring to this role?

| have extensive experience in Marketing, Communications, Government Relations, and
Development (Fundraising) for the largest library system in the United States (New York
Public Library), including its 88 lending branches and 4 research institutions.

How will you balance your personal interests with the broader role of the Board?

| have no competing interests that would impact my ability to serve thoughtfully and with
integrity on this Board. | have a flexible full time job in an unrelated industry (finance)
and have a vested interest in seeing the library succeed.

What do you see as the role of this Board?

The role of the Library Board is to act as a sounding board and check and balance for
the library staff. We review, give feedback and counsel, or validate when appropriate
their policies and practices to ensure they are continuing to operate thoughtfully,
responsibly, and for the good of the community.

How do you connect with the community?

| am an avid community participant. | love attending events, spending time in the park,
walking downtown, getting to know my neighbors, and learning more about our local
community government.
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What Library services do you currently use or have used in the past?

Programs, borrowing books and other materials, ebooks.

Have you ever attended a Library Board meeting? If yes, please provide a summary of your observation.
If not, why not?

Yes. For the past 3 years | served as a Board member under my maiden name (Abby
Horowitz).

Are you a member of the Friends of the Library?
Response
Yes

Please let us know how you heard about the recruitment:
|:| Town Website

Town Newsletter

Los Gatos Weekly Ad

Los Gatan Ad

Social Media

Friend/Neighbor

Town Meeting

x|

Service Group
Chamber Of Commerce
Kcat Ad

Other

| [ 3

Explain if "Other"
Email from Town Clerk about expiring term.
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Verification

L

ITEM NO. 1.
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| affirm that the information provided in this application is accurate and complete. | also acknowledge that
I have reviewed the application deadline and interview date as specified on the Public Boards &

Commissions website.
Yes, | so affirm.
Signature

Abby Bramley
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Personal Information

First Name Last Name

Bernadette White

Street Address Apt, Suite. Etc.

REDACTED REDACTED

City State Zip Code
Los Gatos CA 95032
Phone Phone Type Email
REDACTED REDACTED REDACTED
Employer Job Title

Cristo Rey San Jose Executive Director

How long have you lived in Los Gatos?
7.5 years
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Library Board Information

Please list what experience, education, or volunteer positions that you have held.

| am currently the Executive Director of the Corporate Work Study program at Cristo Rey
San Jose, a private high school that pairs college-prep education with a work study
program. Prior to this role, | have worked extensively in non-profit fundraising and
worked for a year in the City of San Jose, where | interfaced extensively with the San
Jose Public Library on education programs.

Why are you interested in serving on the Library Board?

The Library is such a treasure to the Town of Los Gatos, and as a frequent patron, |
value the ability to give feedback and support the tremendous services our Library
provides to the Town and many people who come just for our Library.

What are your unique perspectives and experiences that you would bring to this role?

With a background in education, especially working with high schoolers, | bring that
perspective, especially given that the library is often a space for students from Los
Gatos High School after school. Also, as the parent of a young child, | can share my
experiences as a patron of the library with a young child and the programming that is
available for that age group.

How will you balance your personal interests with the broader role of the Board?

Having worked in city government before, | know the importance of separating my
personal interests from those of the Board. | think it is especially important to be aware
of the issues that may crossover into a potential conflict of interest and recuse myself
from those conversations.

What do you see as the role of this Board?

The role of this Board is to be advisory for the Library and provide outside perspectives
that may be helpful to the Library as they formulate and implement policies and any
potential changes to the operations of the library.
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How do you connect with the community?

| find that going to community events and engaging in those spaces is the best way to
connect with the community, and fortunately living in Los Gatos, there are numerous
opportunities for that. | have also found that leveraging the opportunities offered by
elected officials to meet up in the community is another great way to stay involved and

voice concerns about community.

What Library services do you currently use or have used in the past?

| have checked out books, attended children's programming, and used the upstairs
space for working.

Have you ever attended a Library Board meeting? If yes, please provide a summary of your observation.
If not, why not?

Yes, | am a current Library Board Member.

Are you a member of the Friends of the Library?

Response
No
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Please let us know how you heard about the recruitment:
|:| Town Website

Town Newsletter

Los Gatos Weekly Ad

Los Gatan Ad

Social Media

Friend/Neighbor

Town Meeting

Service Group

Chamber Of Commerce

Kcat Ad

Other

3

L

ITEM NO. 1.

-—

Explain if "Other”
Reminder that my term was ending and to renew.

Verification

| affirm that the information provided in this application is accurate and complete. | also acknowledge that
I have reviewed the application deadline and interview date as specified on the Public Boards &

Commissions website.
Yes, | so affirm.

Signature Signature Date
Bernadette White 10/20/2025
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Personal Information

First Name Last Name

Kathleen Yen

Street Address Apt, Suite. Etc.

REDACTED REDACTED

City State Zip Code
Los Gatos CA 95032
Phone Phone Type Email
REDACTED REDACTED REDACTED
Employer Job Title

Apple Functional Lead

How long have you lived in Los Gatos?
25 years
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Library Board Information

Please list what experience, education, or volunteer positions that you have held.

Currently volunteer with Santa Clara County Library District in their Language Learners
program. | regularly volunteer with Second Harvest Food Bank at food sorting or
distribution centers. | also volunteer when | can at Saint Francis High School where my

daughter attends.

Why are you interested in serving on the Library Board?

| completed my Masters in Library and Information Science in 2023 and feel strongly that
public libraries are amazing resources for the community. | would like to find a way to
give back and support my local library and community with my service. My personal
observation has been that active engagement in the community is rewarding, not just for
the receiving organization, but for those donating their time or experience. | look forward
to engaging more deeply with the town through this experience and hopefully provide
service to the Board and Library in return.

What are your unique perspectives and experiences that you would bring to this role?

| have academic exposure to library work and the continuous evolution of public libraries
in communities. My 20+ years of work has shaped my perspective on technology, how it
can be used to great success, and also how it can be mistaken as a solution to
sometimes human problems. There is a balance between embracing the tools and new
technology around us (Al) along with understanding whether or not a tool is right one for
the job. | think this is something we are all navigating in our personal lives as well and |
want to bring some of my professional experience with me to this role on the Board.

How will you balance your personal interests with the broader role of the Board?

It is critically important to stay focused on ensuring decisions and direction is set with the
interest of the Library and its community in mind. Our community is diverse in many
ways, and it is important to understand how to best serve it. My goal will be to educate
myself on what types of programming (both successful and struggling) the library has
offered, the hope being to gain a deeper appreciation for what our community values

and needs.
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What do you see as the role of this Board?

| see the Board as a group that informs and partners with the Town Council on matters
related to the public library. This includes but is not limited to updating or setting new
policies, representing the needs from the library and its the patrons to the Council, and
setting strategic direction for the library ensuring alignment with the broader direction of

the Town.

How do you connect with the community?

Through my residence, | have had the chance to connect with community through the
public schools my daughter attended, supporting local theater productions at the high

school in years past, and supporting local businesses.

What Library services do you currently use or have used in the past?

| use the space regularly for quiet study time, and have borrowed materials from it on
and off over the years. When she was younger, my daughter enjoyed time at the library

with story time.

Have you ever attended a Library Board meeting? If yes, please provide a summary of your observation.
If not, why not?

| have not attended a Board meeting, my work schedule had made it challenging to
attend in person. | have briefly sought to find prior agendas or documents related to
earlier board meetings and admittedly, have only found one posted agenda document
from 2024. | am currently transitioning away from a 40 hour work week so | hope to
attend a meeting now that | have better flexibility with my hours.

Are you a member of the Friends of the Library?

Response
Yes
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Please let us know how you heard about the recruitment:

|:| Town Website

Town Newsletter

Los Gatos Weekly Ad
Los Gatan Ad

Social Media
Friend/Neighbor

Town Meeting

x

NN 3

Service Group
Chamber Of Commerce
Kcat Ad

Other
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Explain if "Other”

Verification

| affirm that the information provided in this application is accurate and complete. | also acknowledge that
| have reviewed the application deadline and interview date as specified on the Public Boards &

Commissions website.
Yes, | so affirm.
Signature

Kathleen Yen
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Personal Information
First Name
Linus

Street Address
REDACTED

City State
LOS GATOS CA

Phone Phone Type
REDACTED REDACTED

Employer

How long have you lived in Los Gatos?
24 years
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Parks and Sustainability Commission Information

Please list what experience, education, or volunteer positions that you have held.

30+ years of professional experience in high tech, consulting and venture capital. M.Sc.
in Mechanical Engineering. Cornerstone (youth program) volunteer

Why are you interested in serving on the Parks Commission?

I'd like to contribute to keeping / making Los Gatos a role-model town for recreational
spaces and experiences for it's community with a strong environmental responsibility
focus

Have you ever attended a Parks Commission meeting? If yes, please provide a summary of your
observation. If not, why not?

No. I've not had the time to get engaged in the local community until now

What do you see as the role of this Commission?

Make sound recommendations for the betterment of recreational experiences in Los
Gatos, with a strong environmental stance

How will you balance your personal interests with the broader role of the Commission?

| don't have a personal agenda other than improving the Los Gatos community
experience

What, from your perspective, are the major priorities in the areas of parks with respect to policies, capital
investment, and/or maintenance?

Align the improvements and investments in our parks with the interested of the Los
Gatos community

Have you visited any of the Town parks? If yes, which ones? What did you like most and least about
them?

All of them (I think). | like that they have something for every age group
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Please let us know how you heard about the recruitment:
|:| Town Website

Town Newsletter

Los Gatos Weekly Ad

Los Gatan Ad

Social Media

Friend/Neighbor

Town Meeting

Service Group

Chamber Of Commerce

Kcat Ad

Other

3

Explain if "Other”
Sign at the library

Verification

| affirm that the information provided in this application is accurate and complete. | also acknowledge that
I have reviewed the application deadline and interview date as specified on the Public Boards &
Commissions website.

Yes, | so affirm.

Signature Signature Date
Linus Lundberg 11/16/2025
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Filing ID:
12604

Personal Information

First Name Last Name

Chirag Mapara

Street Address Apt, Suite. Etc.

REDACTED REDACTED

City State Zip Code
Los Gatos CA 95032
Phone Phone Type Email
REDACTED REDACTED REDACTED
Employer Job Title

How long have you lived in Los Gatos?
3 years
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Parks and Sustainability Commission Information

Please list what experience, education, or volunteer positions that you have held.

1) | have served the commission for over the last 3 years. | am currently the Vice Chair
on the Parks and Sustainability Commission.

2) | have an MBA from UC Irvine and BS in Computer Engineering from University of
Cincinnati.

3) | have over 20+ years of professional experience. | have a broad range of experience
including Partner Marketing and Chip Design at Intel and Sun. | have also worked for the
Federal Government (USPS) in Brand Marketing Program Management.

5) I am also currently a District Leader for Toastmaster with a district of 2,500+
members. | host district events and speech contests.

Why are you interested in serving on the Parks Commission?

| first came to Los Gatos in 1997 as an intern for a small tech company. Since then, |
have lived and worked in many places, but Los Gatos remains one of the most beautiful
and welcoming communities | have known. Now, with years of professional experience, |
want to give back to the community in a meaningful way. | am passionate about the
environment and committed to protecting and improving our parks.

| am eager to stay active in the community and help address current issues. | bring a
unique perspective shaped by both public service and technology. At the USPS, |
worked on brand marketing and across departments to deliver large scale projects
reaching millions of consumers. In the tech industry, | worked on innovative products
and helped technical challenges. | want to continue contributing my experience to the
Commission and serve the people of Los Gatos.

Have you ever attended a Parks Commission meeting? If yes, please provide a summary of your
observation. If not, why not?

Yes, as a Commissioner | have regularly attended the meetings over the last 3 years. It
has been a very fulfilling experience as | am able to listen to ongoing concerns and be
the voice for the residents. | have also enjoyed working with Nicole, Valery, and other
commissioners.

Page 108




TOWN OF oL

s [ATOS —

CALIFORNIA

What do you see as the role of this Commission?

Currently, | serve as the Vice Chair. | am hoping to continue in this role and do what will
best for the public. | will do the following:

1) Bring my unique mix of experience managing large projects in Tech, and Federal
Government.

2) Advocate for the citizens of Los Gatos.

3) Work the commission and stakeholders and be the voice for the residents.

How will you balance your personal interests with the broader role of the Commission?

Public interest will be a top priority for me. My goal is to help the town and its citizens as
| have demonstrated over the last 3 years as a commissioner.

What, from your perspective, are the major priorities in the areas of parks with respect to policies, capital
investment, and/or maintenance?

Capital investment is a major priority. For the long term, it would be good to have an
allocated budget higher than the current level for the parks. This will allow us to address
current demands of public spaces such as pickle ball courts. Regular maintenance is
another priority. It would be great to allocate resources to keep our current assets in
good working condition.

Have you visited any of the Town parks? If yes, which ones? What did you like most and least about
them?

Yes, | regularly visit the following parks: 1) Oak Meadow Park, 2) Jack Fisher Park, and
3) Novitiate Park. | love each of these parks. Jack Fisher is conveniently located in the
neighborhood so easy to access. Oak Meadow is expansive and my favorite park.
Novitiate is so natural surrounded by mountains.
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Please let us know how you heard about the recruitment:

|:| Town Website

Town Newsletter

Los Gatos Weekly Ad
Los Gatan Ad

Social Media
Friend/Neighbor
Town Meeting
Service Group
Chamber Of Commerce
Kcat Ad

Other
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ITEM NO. 1.
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Explain if "Other”

Verification

| affirm that the information provided in this application is accurate and complete. | also acknowledge that
| have reviewed the application deadline and interview date as specified on the Public Boards &

Commissions website.
Yes, | so affirm.
Signature

Chirag Mapara
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Personal Information

First Name Last Name

Carla Richard

Street Address Apt, Suite. Etc.

REDACTED REDACTED

City State Zip Code

Los Gatos CA 95030

Phone Phone Type Email

REDACTED REDACTED REDACTED

Employer Job Title

LexisNexis Legal & Professional General Manager & Head of Product

How long have you lived in Los Gatos?
13 years
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Parks and Sustainability Commission Information

Please list what experience, education, or volunteer positions that you have held.

PhD (Biology), JD (Member of California Bar Association), and BS (Botany), providing
scientific expertise in plant ecology, environmental systems, and biodiversity
conservation, along with legal training valuable for policy analysis and regulatory
compliance. General Manager of a $35M business unit where | led the creation of an
innovative analytics product from startup inception through acquisition and am now
responsible for commercial success, managing operations, strategic planning, and
cross-functional teams. Board Member and Treasurer for the Northern California
Velodrome Association (a 501c3 organization), overseeing financial management,
strategic initiatives, and community engagement programs. This unique combination of
scientific knowledge, legal training, business leadership, and nonprofit governance
equips me to address the Commission's diverse challenges—from evaluating
sustainable landscaping practices and environmental regulations to managing complex
projects, building stakeholder consensus, and ensuring fiscally responsible stewardship
of public resources.

Why are you interested in serving on the Parks Commission?

As a daily user of Los Gatos parks and trails, | have developed a deep appreciation for
these vital community resources. | want to contribute my scientific expertise and
nonprofit governance experience to help preserve and enhance these spaces for current
and future generations. I'm particularly interested in supporting sustainable practices,
promoting biodiversity, and ensuring equitable access for all community members.

Have you ever attended a Parks Commission meeting? If yes, please provide a summary of your
observation. If not, why not?

| have not yet attended in person but have thoroughly reviewed 2025 meeting minutes to
understand current priorities and initiatives. This review has inspired me to contribute as
a commission member, bringing my scientific background and commitment to civic
service to support the Commission's important work.

What do you see as the role of this Commission?

The Parks and Sustainability Commission advises the Town Council on parks, trails,
open space, street trees, creeks and waterways. We gather public input and make
recommendations on biodiversity, sustainable landscaping, water conservation,
recycling, and ensuring everyone can enjoy our parks. The Commission helps plan for
the future while coordinating with other agencies and developing education programs to
ect our community with nature and sustainability.
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How will you balance your personal interests with the broader role of the Commission?

| will apply my scientific training to evaluate issues objectively and base
recommendations on data and community needs rather than personal preferences. I'm
committed to actively listening to diverse perspectives, seeking input from all
stakeholder groups, and making decisions that serve the broader community interest.
My experience in nonprofit governance has taught me to separate personal views from
organizational responsibilities.

What, from your perspective, are the major priorities in the areas of parks with respect to policies, capital
investment, and/or maintenance?

Key priorities include the following:

Wildfire prevention - Implementing defensible space practices while preserving habitat
value

Environmental education - Developing programs that connect residents of all ages with
nature and sustainability practices

Maintenance and safety - Ensuring well-maintained facilities that encourage usage and
accessibility for all abilities

Native habitat promotion - Expanding use of local flora to support pollinators, reduce
water usage, and strengthen ecosystem resilience

Community engagement - Increasing awareness and usage through improved signage,
programs, and outreach to underserved populations.

Have you visited any of the Town parks? If yes, which ones? What did you like most and least about
them?

Yes, I've extensively explored our Town parks including Los Gatos Creek Trail (daily
user), Novitiate Park (weekly user), Pageant Grounds, Town Plaza, Creekside Sports
Park, Bachman Park, Blossom Hill Park, and Oak Meadow Park. | particularly value the
Los Gatos Creek Trail's accessible nature immersion and the diverse community it
brings together. The variety of recreational opportunities across our park system is
impressive. To enhance these assets, | would suggest improving awareness campaigns
to ensure all residents know about and can access these wonderful resources,
particularly reaching communities that may be underutilizing our parks.
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Please let us know how you heard about the recruitment:

|:| Town Website

Town Newsletter

Los Gatos Weekly Ad
Los Gatan Ad

Social Media
Friend/Neighbor

Town Meeting

x

NN 3

Service Group
Chamber Of Commerce
Kcat Ad

Other
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ITEM NO. 1.
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Explain if "Other”

Verification

| affirm that the information provided in this application is accurate and complete. | also acknowledge that
| have reviewed the application deadline and interview date as specified on the Public Boards &

Commissions website.
Yes, | so affirm.

Signature
Carla Richard
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Personal Information

First Name Last Name

Mark Richard

Street Address Apt, Suite. Etc.

REDACTED REDACTED

City State Zip Code
Los Gatos CA 95030
Phone Phone Type Email
REDACTED REDACTED REDACTED
Employer Job Title

Self (Velo Tech LLC) Owner- Managing Partner

How long have you lived in Los Gatos?
15 years
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Parks and Sustainability Commission Information

Please list what experience, education, or volunteer positions that you have held.

My education includes degrees in Business Management and Biology. | have run a
successful business for the past 18 years with direct involvement with the community.
Over the years | have volunteered to work with various teams to organize, promote and
run outdoor athletic events. | have also volunteered as a speaker to provide training and
coaching advice to athletic clubs and teams.

Why are you interested in serving on the Parks Commission?

As an avid athlete, | spend much of my free time outdoors in the parks and open spaces.
| especially enjoy using the Los Gatos parks and open spaces from cycling on the Los
Gatos Creek Trail to running on the trails in the hills. | consider these resources to be
very valuable to the community and management and preservation of them, | believe
truly matters.

| also care about the character of the town, which includes the appearance of the
neighborhoods and streets (e.g., tree-lined streets and landscaping). Safety is also a
critical component of a great town like Los Gatos. As a member of the Parks
Commission, | welcome the opportunity to hear and amplify the ideas and concerns of
my community.

Have you ever attended a Parks Commission meeting? If yes, please provide a summary of your
observation. If not, why not?

No, | have not yet. | follow town news and have grown increasingly interested in
contributing to the future of the town. This growing interest led me to investigate serving
on this Commission. I'm aware of some major issues covered during meetings in 2025
including safety (e.g., ranging from e-bikes to wildfire prevention), use of parks (e.g., for
pickleball), and education initiatives (e.g., for students and seniors).

What do you see as the role of this Commission?

| see this Commission as providing a forum for public input and providing perspective to
the Town Council on policy issues as they emerge.
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How will you balance your personal interests with the broader role of the Commission?

| am an inquisitive person who seeks to learn before making up my mind. It is in my
nature to consider all perspectives and will always try to set aside my personal
interests/biases when engaging topics in front of the Commission.

What, from your perspective, are the major priorities in the areas of parks with respect to policies, capital
investment, and/or maintenance?

Continue to educate the community and promote the use of parks and open spaces with
priority given to keeping them safe and clean.

Have you visited any of the Town parks? If yes, which ones? What did you like most and least about
them?

| have visited all the parks within the Town for events, relaxation, and recreation. |
regularly use parks including Los Gatos Creek Trail, Novitiate Park, Fairview Plaza,
Bachman Park, and Town Plaza.

| most love their beauty and availability. | can’t think of anything specific that | do not like
about our parks.

Please let us know how you heard about the recruitment:
|:| Town Website
Town Newsletter
|:| Los Gatos Weekly Ad
|:| Los Gatan Ad
|:| Social Media
|:| Friend/Neighbor
|:| Town Meeting
|:| Service Group
|:| Chamber Of Commerce

Explain if "Other"
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Verification

| affirm that the information provided in this application is accurate and complete. | also acknowledge that
I have reviewed the application deadline and interview date as specified on the Public Boards &
Commissions website.

Yes, | so affirm.

Signature Signature Date
Mark Richard 11/16/2025

Page 118




Page 119

PERSONNEL BOARD

ITEM NO. 1.




a_L

TOWN OF

E-Filed

11/17/2024 |ITEM NO. 1.
13:47:40

Filing ID:
12663

s BAT0S

CALIFORNIA

Personal Information

First Name Last Name

Martha Johanson

Street Address Apt, Suite. Etc.

REDACTED REDACTED

City State Zip Code
Los Gatos CA 95032
Phone Phone Type Email
REDACTED REDACTED REDACTED
Employer Job Title

CA State government Counselor

How long have you lived in Los Gatos?
5 years
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Personnel Board Information

Please list what experience, education, or volunteer positions that you have held.

| have served on various local, state and national boards and committees (e.g., CA
Labor Management committee, Disability advisory committees addressing issues of
reasonable accommodation for state employees, NYC school hearing officer). Two
Masters degrees in counseling, always advocating for individuals' rights and
opportunities

Why are you interested in serving on the Personnel Board?

| can bring my sense of fairness and experience to resolve what can be delicate issues
RE employees' rights and city guidelines. | see it as an opportunity to bring fairness to
often complex issues.

Have you ever attended a Personnel Board meeting? If yes, please provide a summary of your
observation. If not, why not?

No. | joined in April - and the meeting was held last March.

What do you see as the role of this Board?

| see my role as a person that knows how to actively listen and bring fairness to delicate
Issues and processes- clearly seeing both sides of an issue and using my skills and
judgment to resolve.

What is your experience with labor relations and unionized environments?

| am an active member of the union. | am a regional representative for the Labor
Management Committee of my department. | have been trained as steward and attend
statewide trainings.

What is your experience with personnel or human resources, specifically in regard to disciplines and
appeals?

| served as a Physically Challenged Board of Appeals Chair in south Santa Clara
Country for 8 years. | was Interim Director of Pupil Personnel in the NYC school system
- and dealt with a variety of cases involving school personnel and students.
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What knowledge or experience do you have in regard to personnel boards in other agencies?

Serving on different boards and roles:

-State level: Disability Advisory Committee, Labor Management Committee

-City level: Physically Challenged Board of Appeals (Chair for 8 years)

-National level: National Rehabilitation Association (Public Policy Committee Chair).

Assuming you have read the Town's Personnel Rules, what thoughts or comments do you have related to
fairness and enforceability of the rules?

It is critical to listen carefully to all parties involved in disputes - understanding the clear
rule of law as well as nuances in implementation of laws and rules.

Please let us know how you heard about the recruitment:
Town Website

Town Newsletter

Los Gatos Weekly Ad

Los Gatan Ad

Social Media

Friend/Neighbor

Town Meeting

Service Group

Chamber Of Commerce

Kcat Ad

Other

N O B3

Explain if "Other"

Verification

| affirm that the information provided in this application is accurate and complete. | also acknowledge that
| have reviewed the application deadline and interview date as specified on the Public Boards &
Commissions website.

Yes, | so affirm.

Signature Signature Date
page 122 | C JOhanson 11/17/2025
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Personal Information

First Name Last Name

Jeffrey Barnett

Street Address Apt, Suite. Etc.

REDACTED REDACTED

City State Zip Code
Los Gatos CA 95032-4740
Phone Phone Type Email
REDACTED REDACTED REDACTED
Employer Job Title

Retire

How long have you lived in Los Gatos?
45
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Planning Commission Information

Please list what experience, education, or volunteer positions that you have held.

University of California, Berkeley, BA in Political Science, Distinction in General
Scholarship, Honors Program completed with Great Distinction; University of Santa
Clara School of Law, Magna Cum Laude; Planning Commission 1.1.20-12.1.23; 3.19.23-
12.31.25, Chair 2023; Conceptual Development Advisory Committee 2020-2025, Chair
2020-2025; Objective Standards Subcommittee and Objective Standards Study Group
participant; Planned Development Advisory Committee; General Plan Advisory
Committee; private legal practice 1974-1999 specializing in real estate and construction.

Why are you interested in serving on the Planning Commission?

| have lived in Los Gatos for over 43 years. It has been a privilege to live in such a
special community characterized by its natural beauty, distinct charm, and close-knit
spirit. The tremendous resources and excellent schools here have deeply enriched the
lives of my family and myself.

My experience serving the Town over many years has been incredibly rewarding. This
service has allowed me to develop expertise in navigating complex issues—often
involving competing interests among neighbors, local communities, and the Town at
large—while adapting to legislative changes and formulating thoughtful
recommendations for the Town Council.

How would you define the role of a Planning Commissioner in relation to the Town Council in planning
matters?

As the Town Council sets the governing rules and standards for the Planning
Commission, | fully recognize our role is defined by service to the Council and the
community. California Government Code 65102 outlines the core responsibilities of the
Commission, many of which involve providing informed recommendations to the
Council. Furthermore, | value the opportunity to participate in joint study sessions, such
as the recent discussion on CEQA, to ensure our perspectives are aligned.

Have you ever attended or viewed a Planning Commission meeting? If yes, please note which meeting
you viewed or attended and provide a summary of your observation. If not, why not?

During my tenure, | have maintained a near-perfect attendance record, missing only one
meeting this year. I've been consistently impressed with the quality of Staff Reports and
the diligence with which my fellow Commissioners prepare for hearings, which are
always conducted with courtesy and discretion.
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How will you demonstrate impartiality in your role as a Commissioner with your personal beliefs with
regards to land use and planning policies?

Impartiality has been fundamental to my approach. | ensure all Staff reports are read
and that presentations from applicants and the public are considered with a truly open
mind. While | arrive at meetings with initial thoughts and questions, | view it as essential
to refrain from forming a final opinion until all evidence is on the record and | have fully
engaged in discussion with the Commission.

The Commission is expected to demonstrate knowledge of the Town Code and its land use and planning
policies. What experience do you have that would be useful on the Commission?

Over six years on the Planning Commission, | have gained a comprehensive and
practical familiarity with the Town Code, zoning ordinances, Residential and Commercial
Design Guidelines, Hillside Development Standards, and Objective Design Standards.
Furthermore, my 40 years of experience practicing law has been invaluable, providing a
strong background for evaluating the consistent and fair application of these standards
and guidelines in the decision-making process

How would you describe your approach to planning and how it would relate to making a land use or policy
determination?

My approach to the planning process is to carefully apply the Town Code, established
standards, and policies to the specific facts of each situation, giving careful
consideration to all available evidence. Variances may be appropriate when all of the
necessary legal preconditions are met. Furthermore, | believe it is essential to strive for
decisions that, where possible, address valid competing interests. A common example
of this challenge is balancing a Code-compliant residential application with the very real
concern of a neighbor's loss of privacy

The Planning Commission meets at least twice a month and requires a significant amount of homework.
Are you prepared to make the commitment to spend the amount of time required to attend regular
meetings, committee meetings, do site visits, and study the packet material?

Response
Yes

You are expected to serve on at least one other Committee (General Plan Committee, Historic
Preservation Committee, Conceptual Development Advisory Board). Will you have the time to serve on
the additional Committee?

Response
Yes
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Please let us know how you heard about the recruitment:
|:| Town Website

Town Newsletter

Los Gatos Weekly Ad

Los Gatan Ad

Social Media

Friend/Neighbor

Town Meeting

x

NN 3

Service Group
Chamber Of Commerce
Kcat Ad

Other

Explain if "Other”
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Case Study #1 - Fictitious Location

What is your initial reaction to the above referenced project?

Response

On first consideration this application appears straightforward. It complies with the
Zoning Code and asks for no variances. Office buildings are certainly allowed in the C-1
Zone. They contribute to the economic vitality of the Town.

What issues do you feel will need to be investigated further?

Response

The findings of the traffic consultant should be carefully reviewed to verify compliance
with all of the standards for VMT. Section 6.8 of the Commercial Design Guidelines refer
to informational and directional ground signs. The Planning Commission should consider
whether such signs could be designed to help address traffic concerns. More specifics
are required to understand the neighbor's traffic concerns. Furthermore, the Planning
Commission should consider whether informational or directional ground signs, as
addressed in Section 6.8 of the Commercial Design Guidelines, could be designed to
help mitigate potential traffic concerns. Additonally, compliance with other provisions of
the Commercial Design Guidelines are met, including that commercial buildings shall be
designed with small scale complexity appropriate to the low speed, pedestrian nature of
North Santa Cruz Avenue or adjacent commercial street, that all projects shall be
sympathetic in form, scale, and height to adjacent structurers and that structures over
one story shall be designed to minimize their visual bulk and relate to the human scale
of pedestrians on the street.

How would you weigh your personal observations or experience regarding traffic and the professional
input and recommendations of Town staff and Town consultants?

Response

| believe that both my personal observations and the professional input and
recommendations of the Town staff and consultants should be weighed evenl
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Case Study #2 - Fictitious Location

What is your initial reaction to the above referenced project?
Response

This specific scenario is frequently presented to the Planning Commission. Property
owners are often motivated to build larger homes in established residential
neighborhoods for several reasons, including high land values and the need to
accommodate extended family, such as returning university graduates or elderly and
disabled relatives.

The privacy concerns of adjacent property owners are a common consideration,
sometimes leading to the relocation of windows or the installation of landscape
screening. a home's bulk and mass are addressed by the Residential Design Guidelines.
For instance, Section 1.4 establishes the community expectation that new homes will
respect the mass and scale of the immediate neighborhood.

Furthermore, the guidelines state that homes should be designed with consideration for
their neighbors' views, privacy, and solar access. Section 2.3.1 notes that "two-story
houses may not be appropriate for every neighborhood." It advises that in areas
dominated by single-story homes, designs should be limited to one story or incorporate
second-floor space within the existing roofline. If a two-story home is proposed in such a
neighborhood, its design must blend with the scale of the smaller surrounding
residences.

Similarly, Section 2.5.2 clarifies that while "existing views are not protected as a right,"
new constructions and additions "should be planned with an awareness of their impacts
on the views, sky exposure, solar access, and privacy of neighbors (see Section 3.1 for
additional guidelines)."

These design considerations can result in a decision to require a reduction in the
residence's size and/or Floor Area Ratio (FAR). In the case at hand, the proposed FAR
and square footage are already well below the maximums permitted by the Zoning
Code, while the height is only one foot under the limit. It is important to note that zoning
limits are maximum thresholds, and lower figures may be necessary to comply with the
Design Guidelines.

Finally, the Planning Commission routinely evaluates whether the immediate or
surrounding neighborhood are in a state of transition, characterized by the construction
of larger homes.
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What issues do you feel will need to be investigated further?

Response

Potential issues for further investigation include personal observations of the
neighborhood, careful review of the plans, determining the FAR, height and square
footage of any other two story homes in the immediate or wider neighborhood and
whether the consulting architect sufficiently addressed neighbothood compatability.

How would you weigh your personal observations or experience regarding neighborhood compatibility
and privacy and the professional input and recommendations of Town staff and the Town consultant?
Response

The recommendations of the Town Staff and consultant should be considered in detail,
but are guidelines that are not binding on the Planning Commission. Again, | would
equally weigh my personal observations and experience and the professional input and
recommendations of the Town Staff and consultants.

Verification

| affirm that the information provided in this application is accurate and complete. | also acknowledge that
I have reviewed the application deadline and interview date as specified on the Public Boards &

Commissions website.
Yes, | so affirm.
Signature Signature Date

Jeffrey A. Barnett 11/05/2025
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Personal Information

First Name Last Name

Ed Boland

Street Address Apt, Suite. Etc.

REDACTED REDACTED

City State Zip Code
Los Gatos CA 95030
Phone Phone Type Email
REDACTED REDACTED REDACTED
Employer Job Title

Ridgeline Concrete Corp Pres.

How long have you lived in Los Gatos?
24 years
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Planning Commission Information

Please list what experience, education, or volunteer positions that you have held.

Was involved in many historic restorations and new builds in both downtown and in los
gatos for the last 38 years. | have a BS in Business from SJSU and have worked on the
Contractors State License board as a test development consultant.

Why are you interested in serving on the Planning Commission?

| have worked and lived in Los Gatos for a long time and feel a strong sense of
ownership and care about how the town will grow and change.

How would you define the role of a Planning Commissioner in relation to the Town Council in planning
matters?

| believe the planning commission is a valuable tool to the council in making informed
decisions from the public and the commission to reflect the town's goals.

Have you ever attended or viewed a Planning Commission meeting? If yes, please note which meeting
you viewed or attended and provide a summary of your observation. If not, why not?

| have been in front of the Commission as an owner for my home and as a supporting
speaker for varies projects in town. | believe the planning commission is a patient body
that usually comes to a good decision.

How will you demonstrate impartiality in your role as a Commissioner with your personal beliefs with
regards to land use and planning policies?

| believe as with anything in life you need to listen to all arguments for and against and
not let emotion or bias be involved. This is much easier when you are following town
guidelines.

The Commission is expected to demonstrate knowledge of the Town Code and its land use and planning
policies. What experience do you have that would be useful on the Commission?

| have been involved in many design build projects that have to comply with town
planning rules
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How would you describe your approach to planning and how it would relate to making a land use or policy
determination?

Is the project reflective of the surrounding homes or building.

The Planning Commission meets at least twice a month and requires a significant amount of homework.
Are you prepared to make the commitment to spend the amount of time required to attend regular
meetings, committee meetings, do site visits, and study the packet material?

Response
Yes

You are expected to serve on at least one other Committee (General Plan Committee, Historic
Preservation Committee, Conceptual Development Advisory Board). Will you have the time to serve on
the additional Committee?

Response
Yes

Please let us know how you heard about the recruitment:
Town Website

Town Newsletter

Los Gatos Weekly Ad
Los Gatan Ad

Social Media
Friend/Neighbor

Town Meeting

Service Group
Chamber Of Commerce
Kcat Ad

Other

N 3 |

Explain if "Other"
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Case Study #1 - Fictitious Location

What is your initial reaction to the above referenced project?
Response

| believe the project should move forward, but I think privacy issues need to be
addressed for the homes. Also, location of trash enclosure and other noise issues for the
neighbors located next to the building.

What issues do you feel will need to be investigated further?
Response

There is no mention of architectural elements, | would want to be harmonious with the
surrounding homes and buildings

How would you weigh your personal observations or experience regarding traffic and the professional
input and recommendations of Town staff and Town consultants?

Response
| believe they do a good job

Case Study #2 - Fictitious Location

What is your initial reaction to the above referenced project?
Response

Hard question to answer. Is the demolished home in a historic area? Is there historic
value to the home that is to be demolished? Architectural does it fit in the neighborhood?

What issues do you feel will need to be investigated further?
Response
Privacy and daylight plan to the single-story homes.

How would you weigh your personal observations or experience regarding neighborhood compatibility
and privacy and the professional input and recommendations of Town staff and the Town consultant?

Response
| have not had any personal issues.
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| affirm that the information provided in this application is accurate and complete. | also acknowledge that
I have reviewed the application deadline and interview date as specified on the Public Boards &

Commissions website.
Yes, | so affirm.

Signature
Edward Boland
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Personal Information
First Name
Nigel
Street Address
REDACTED
City State
Los Gatos CA

Phone Phone Type
REDACTED REDACTED

Employer

Colliers

How long have you lived in Los Gatos?
~6 months
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Apt, Suite. Etc.

REDACTED
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95032
Email
REDACTED

Job Title

Valuation Associate
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Planning Commission Information

Please list what experience, education, or volunteer positions that you have held.

After graduating from the University of California: Berkeley for my bachelor's degree in
linguistics, | entered the real estate appraisal industry, taking all courses needed to
secure a Certified General Appraiser license from the state of California. | have more
than two years of experience in commercial real estate appraisal, focused especially on
multi-family housing. | have also appraised retail centers, industrial factories and
warehouses, mixed-use developments, and vacant land. As part of the appraisal
process, | often need to navigate local zoning ordinances for the towns and cities where
| appraise properties, and have an intimate understanding of how city planning can
impact property values. | also perform site inspections for each property | appraise,
including whether the property complies with local zoning codes. | have also served as a
Case Manager with the Los Gatos Anti-Racism Coalition's rental assistance program,
which provides emergency help to families in Los Gatos who are under threat of eviction
due to financial emergency.

Why are you interested in serving on the Planning Commission?

| believe that my professional background provides me with an expertise that would be
well-utilized by the Town. | moved to Los Gatos proper within the past year, but | have
lived within California for my entire life and within the Bay Area for several years. During
those years, | made many dear connections here and visited often, which allowed me
the opportunity to discover the beauty of the Town and its people. | decided to move in
permanently, and | am eager to contribute my knowledge to make Los Gatos the best
community it can be.

How would you define the role of a Planning Commissioner in relation to the Town Council in planning
matters?

It is my understanding that the Planning Commissioners serves primarily as an advisory
body to the Town Council, especially in relation to the creation of the Town's General
Plan and proposed amendments to the Town's zoning code. However, the Commission
also serves as a semi-judicial body with its own independent decision-making power,
including the power to approve conditional use permits, for example. It also serves to
screen potential development projects before they are put before the Town Council.

Page 137




TOWN OF oL

s [ATOS —

CALIFORNIA

Have you ever attended or viewed a Planning Commission meeting? If yes, please note which meeting
you viewed or attended and provide a summary of your observation. If not, why not?

Yes, | have observed hours of Planning Commission meetings, including the most
recent meeting from November 12th, 2025. The main topics of the meeting included
considerations of a conditional use permit, in this case of an animal hospital, where
those seeking the permits presented their case to the Commission. Afterwards,
members of the public were invited to provide comment on the conditional use permit,
and the permit was approved unanimously by the Commission. Then, there was an
hour-long discussion period regarding below grade square footage and whether it should
count towards the Floor Area Ratio (FAR) for zoning permitting purposes; many
members of the public gave their comments on the agenda item, including the architects
who created the FAR provision in the Town code. There was some debate about
whether allowing larger homes to exist due to the basement square footage exemption
would exacerbate the affordability crisis in Los Gatos; while Commissioner Burnett
argued that keeping homes smaller would keep them less expensive, Commissioner
Barnett made the point that additional square footage would reduce overall housing
demand by providing additional living space.

How will you demonstrate impartiality in your role as a Commissioner with your personal beliefs with
regards to land use and planning policies?

While | do have personal beliefs regarding land use and planning policy, | understand
that my primary role on the Commission would be to function as a kind of judge,
ensuring that a proposed development would comply with the Town's existing
ordinances, zoning laws, and the General Plan's land use element. Regardless of my
beliefs, proposed developments need to meet objective standards, and my role would be
to determine whether those standards are met. If | am appointed to the role, | would
study each agenda packet carefully and root my determinations in the Town's objective
standards during the Planning Commission meetings. In the case of any gray area or
difficult ordinance to interpret, | would consult my fellow Commissioners and the Town
staff for insight and clarification.

The Commission is expected to demonstrate knowledge of the Town Code and its land use and planning
policies. What experience do you have that would be useful on the Commission?

In my work as a real estate appraiser, | have become familiar with the zoning codes of
many cities across California, and am used to going out on site inspections to evaluate
properties, as | have previously mentioned. When | first became interested in applying to
become a Planning Commissioner, | also studied the General Plan and zoning code of
Los Gatos to better prepare myself for the role.
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How would you describe your approach to planning and how it would relate to making a land use or policy
determination?

As | mentioned in the prior question regarding impartiality, | would say that my approach
to planning would be rooted in making determinations based on the objective standards
detailed in the Town's ordinances. Any decision that | make as a Commissioner will be
made with this primary consideration in mind. That being said, there is a place in the
Commission for establishing longer-term guidelines for the Town, such as in the General
Plan Advisory Committee. There are also developments that require broader
considerations, such as the Town's need to meet the Regional Housing Needs
Allocation set forth by the state of California, and to uphold its existing obligations in the
Town's Housing Element. The Bay Area as a whole, and Los Gatos in particular, is
undergoing an acute affordability crisis, especially in housing. Fundamentally, | believe
in planning decisions that would make Los Gatos the most livable and pleasant Town it
can become - | believe this should involve easing the burden on the Town's working
families in the ways that we can, which necessitates the efficient use of the Town's
limited lands.

The Planning Commission meets at least twice a month and requires a significant amount of homework.
Are you prepared to make the commitment to spend the amount of time required to attend regular
meetings, committee meetings, do site visits, and study the packet material?

Response
Yes

You are expected to serve on at least one other Committee (General Plan Committee, Historic
Preservation Committee, Conceptual Development Advisory Board). Will you have the time to serve on
the additional Committee?

Response
Yes
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Please let us know how you heard about the recruitment:
Town Website

Town Newsletter

Los Gatos Weekly Ad

Los Gatan Ad

Social Media

Friend/Neighbor

Town Meeting

Service Group

Chamber Of Commerce

Kcat Ad

Other

N O B3

Explain if "Other”
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Case Study #1 - Fictitious Location

What is your initial reaction to the above referenced project?

Response

My impression is that a two-story office building at this location meets the Town's codes
and would likely have a potential positive impact on the Town's economy. As far as the
concerns of the residents are concerned, adequate underground parking would be
provided per the existing building codes, and a traffic impact analysis has been
performed that confirmed traffic would not be significantly impacted.

What issues do you feel will need to be investigated further?

Response

| would imagine that the construction itself would likely be more disruptive to the
residents than the use of the building after it is constructed. | would personally be
interested in examining the potential construction working hours, any necessary street
blockages, as well as measures taken by the developers to ensure dust and noise from
the construction site is kept under control. | would also be interested in a visualization of
the building to ensure it fits the existing character of the surrounding area.

How would you weigh your personal observations or experience regarding traffic and the professional
input and recommendations of Town staff and Town consultants?

Response

| would trust the professional input of the Town staff and consultants. Assuming that my
site visit does not raise any issues that would cause me to doubt their evaluation, |
would be inclined to trust their judgement.
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Case Study #2 - Fictitious Location

What is your initial reaction to the above referenced project?

Response

| believe the privacy impacts to the adjacent properties are valid concerns. | would be
interested to know if Town staff have already considered this point, and to ask for their
perspective. | would be open to requesting that the applicant make changes to the
building plans to ensure the neighbors' privacy concerns are addressed (e.g. by planting
a privacy hedge or trees, ensuring the window placements on the new construction do
not directly overlook private areas belonging to neighbors, etc.).

What issues do you feel will need to be investigated further?

Response

| would like to hear specific details from the neighbors who oppose the development
about how the new construction would fail to meet compatibility with the neighborhood,
considering it meets all Town standards and design guidelines. | would be particularly
interested in the perspectives of those who feel that their privacy would be impacted by
the development, and in what changes they would propose that would rectify their
concerns.

How would you weigh your personal observations or experience regarding neighborhood compatibility
and privacy and the professional input and recommendations of Town staff and the Town consultant?

Response

In this case, | believe the privacy concerns of the neighbors themselves should be
balanced with the professional input of the Town staff and consultant. While we already
know that the development meets the Town's standards, it would be a positive thing for
the Commission to be a space for the community to make suggestions so that the
proposed development could be better for all involved. My own site visit could provide an
additional perspective that may help to inform a better solution for the issues raised by

the neighbors.
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Verification

| affirm that the information provided in this application is accurate and complete. | also acknowledge that
I have reviewed the application deadline and interview date as specified on the Public Boards &
Commissions website.

Yes, | so affirm.

Signature Signature Date
Nigel Chandler 11/16/2025
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Personal Information

First Name Last Name

Adam Mayer

Street Address Apt, Suite. Etc.

REDACTED REDACTED

City State Zip Code
Los Gatos CA 95030
Phone Phone Type Email
REDACTED REDACTED REDACTED
Employer Job Title

Adam Mayer Architect Owner

How long have you lived in Los Gatos?
24 years
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Planning Commission Information

Please list what experience, education, or volunteer positions that you have held.

Los Gatos Housing Element Advisory Board Member, 2021 - 2023
Los Gatos General Plan Committee Member, 2023 - 2024

Los Gatos Historic Preservation Committee Member, 2024 (8 months)
Los Gatos Planning Commission Member, 2024 (8 months)

Education:
Los Gatos High School (Class of 2001)
University of Southern California (B. Architecture, 2006)

Why are you interested in serving on the Planning Commission?

As an architect by profession and training, | would offer a unique and informed
perspective on land-use matters and proposed developments that come before the
Planning Commission. Having previously served on the Commission, | understand the
implications of new, large-scale development on the Town. | want to ensure that the
Planning Commission can continue to be a public body that works to get the best
possible outcomes for Los Gatos.

How would you define the role of a Planning Commissioner in relation to the Town Council in planning
matters?

The Planning Commission serves as an advisory board to the Town Council, which
makes all final decisions regarding zoning changes, project entitlements, and approvals.

That said, the Council typically weighs the Planning Commission's recommendations
heavily.

Have you ever attended or viewed a Planning Commission meeting? If yes, please note which meeting
you viewed or attended and provide a summary of your observation. If not, why not?

Yes - | served on the Planning Commission in the past and also attended several
meetings prior to serving.

How will you demonstrate impatrtiality in your role as a Commissioner with your personal beliefs with
regards to land use and planning policies?

As a licensed architect, it is my professional duty to adhere to the codes and laws of

local jurisdictions when planning and designing a building. | would bring this same

a=acnach to the Planning Commission and look to the Town Code as a guide for
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The Commission is expected to demonstrate knowledge of the Town Code and its land use and planning
policies. What experience do you have that would be useful on the Commission?

Previous service on the Housing Element Advisory Board, General Plan Committee and
Planning Commission. | also frequently engage with the Town Code in my professional
capacity as an architect.

How would you describe your approach to planning and how it would relate to making a land use or policy
determination?

My approach to planning is pragmatic - | understand that, legally, property owners have
the right to build on their land in conformance with the local Town Code, and | wouldn't
deny their right to do so, even if | personally didn't like the project.

That being said, there are sometimes gaps that are open to interpretation, which is often
where the Planning Commission comes into play. | will continually evaluate items based
on the following question: "Does the proposal/project enhance the character of the Town
of Los Gatos?"

Of course, what enhances the character of the Town is subjective, but being an
architect, | care about aesthetics and don't think it is taboo or off limits as a topic of
discussion (The Town's various design guidelines and objective standards can serve as
a guide for these discussions so they don't become too subjective).

The Planning Commission meets at least twice a month and requires a significant amount of homework.
Are you prepared to make the commitment to spend the amount of time required to attend regular
meetings, committee meetings, do site visits, and study the packet material?

Response
Yes

You are expected to serve on at least one other Committee (General Plan Committee, Historic
Preservation Committee, Conceptual Development Advisory Board). Will you have the time to serve on
the additional Committee?

Response
Yes
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Please let us know how you heard about the recruitment:
Town Website

Town Newsletter

Los Gatos Weekly Ad

Los Gatan Ad

Social Media

Friend/Neighbor

Town Meeting

Service Group

Chamber Of Commerce

Kcat Ad

Other

N O B3

Explain if "Other”
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Case Study #1 - Fictitious Location

What is your initial reaction to the above referenced project?

Response

The project complies with its site zoning and is not asking for any special variances.
That said, increased traffic is a valid concern of nearby residents.

What issues do you feel will need to be investigated further?

Response

| think the Traffic Impact Analysis should be looked into with more scrutiny to see how it
specifically relates to neighbors' concerns. If there are specific traffic issues that could
be mitigated by the developer, they should be discussed.

How would you weigh your personal observations or experience regarding traffic and the professional
input and recommendations of Town staff and Town consultants?

Response

| wouldn't let my own personal observations about Town traffic supersede the
professional input of the Town staff and Town consultants. But | would rely on the staff
and consultants to help craft a solution that helps abate neighborhood concern about

traffic without denying the conforming project.
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Case Study #2 - Fictitious Location

What is your initial reaction to the above referenced project?

Response

The project complies with its site zoning and Town design standards and is not asking
for any special variances. That said, decreased privacy is a valid concern of nearby

residents.

What issues do you feel will need to be investigated further?

Response

For this one, | would put my architect hat on and analyze the floor plans - especially the
second floor which could potentially have windows or balconies that look down into
neighboring properties. The Commission should take a look to see if there are
opportunities to mitigate the privacy issues through the use of clerestory windows or
skylights so that the quality of the interior space is not reduced.

How would you weigh your personal observations or experience regarding neighborhood compatibility
and privacy and the professional input and recommendations of Town staff and the Town consultant?

Response

| wouldn't let my own personal observations about neighborhood compatibility supersede
the professional input of the Town staff and Town consultants. But | would rely on the
staff and consultants (as well as my own professional expertise) to help craft a solution
that helps abate neighborhood concern about privacy without denying the conforming

project.

Verification

| affirm that the information provided in this application is accurate and complete. | also acknowledge that
I have reviewed the application deadline and interview date as specified on the Public Boards &

Commissions website.
Yes, | so affirm.
Signature Signature Date

Adam N Mayer 11/16/2025
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Residency, Attendance, Quorum, and Appointments
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PURPOSE

To establish a policy to encourage participation by the Town’s residents on Town Boards,
Commissions and Committees (hereinafter referred to as "Commissions"). The Town of
Los Gatos is committed to inclusivity. We value all our community members, regardless
of religion, immigration status, ethnicity, race, disability, gender, sexual orientation, or
gender identity. The Town will encourage residents to participate on Commissions by
advertising vacancies on Commissions for at least 30 days, preparing easily understood
applications, maintaining clear descriptions of the role of each Board, Commission, and
Committee and its respective members, providing current meeting schedules, and
conducting public interviews of all Commission applicants, except as provided by this
Policy.

SCOPE

This Policy applies to all applicants to Town Boards, Commissions, and Committees.

POLICY

The Town Council encourages public participation in all decision-making and to be successful
residents must be assured both that the participation is meaningful and that their input will
be valued. The widest representation from the community can only be achieved if
vacancies are well advertised so that anyone interested will have the opportunity to apply.
Interviews of the applicants conducted in public by the Town Council demonstrates that it
values these appointments and that all have an equal opportunity to be appointed. While
the Council Members may be provided standardized questions to use during the interviews,
they free to ask other appropriate questions instead of, or in addition to, those provided.
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Applicants may apply to more than one Commission, and shall rank their choices in their
preferred order, during each recruitment cycle.

To ensure the greatest possible participation by the public, no person shall be appointed to
more than one Commission except in those cases where they are serving as representatives
of their Commission pursuant to an ordinance or resolution.

Commission recruitment procedures are outlined in the Administrative Procedure Manual.
Any major changes to that manual will be presented to the Town Council.

RESIDENCY REQUIREMENTS

Residency within the incorporated municipal limits of the Town of Los Gatos, California is
required for appointment and continued membership on all Town of Los Gatos Boards,
Commissions, and Committees, with the exception of the Youth Commission and the
Diversity, Equity, and Inclusion Commission.

Youth Commission:

The members shall be students who are entering grades 8 through 12 in the fall.
Membership for the students requires either residency in the incorporated limits of the
Town of Los Gatos or residency in the unincorporated areas of the County of Santa Clara,
which have a Los Gatos mailing address.

Diversity, Equity, and Inclusion Commission:
Membership composition shall be as outlined in the exhibit to the standard operating
provisions for boards, commissions, and committees resolution.

ATTENDANCE REQUIREMENTS

1. All members of all appointive Commissions should attend all regular and special
meetings of said Commissions.

2. Consistent with the Town Council’s summer recess, Commissions will not schedule a
regular meeting in the month of July to allow time for vacations. Nothing in this policy will
prohibit staff from scheduling a special meeting to address urgent Town business.

3. Any member not in attendance at a regular meeting of said Commissions for at least
70% of the duration of the meeting shall be considered absent. To allow
Commissioners to plan ahead to meet the 70% requirement, there will be a two-hour
time limit for a regular Commission meeting with the exception of the Planning
Commission and the Historic Preservation Committee and meetings containing
discussion regarding the Town’s annual budget.

4. A Commissioner shall be deemed to have automatically surrendered their office if they
have either:

a. Three consecutive unexcused absences from the regular meetings of the
Commission; or
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b. Unexcused absences totaling more than twenty percent* of the total number
of scheduled regular meetings in any calendar year;* or

c. Absences, whether excused or unexcused, totaling more than thirty-five
percent* of the total number of scheduled regular meetings in that calendar

year.**
5. Excused absences shall be limited to those which meet both of the following requirements:

a. The absent Commissioner must have informed the chair and the staff liaison to the
Commission of their intended absence prior to the scheduled meeting. (Failure to
inform the chair and the staff liaison prior to the meeting shall result in an
unexcused absence unless an unusual circumstance prevents advance notice.); and

b. The following shall be considered an excused absence:

i.  An absence due to illness of the Commissioner; or

ii.  An absence due to a medical emergency of the Commissioner or the
Commissioner’s family member or loved one; or

iii.  Anabsence due to the Commissioner’s need to provide direct caregiving
related to the illness of the Commissioner’s family member or loved one; or

iv.  Anabsence due to the death of a Commissioner's family member or loved
one; or

v. An absence because a Commissioner is away on authorized commission

business; or
vi.  An absence due to required military service; or
vii.  An absence related to Federal and State Family Leave.

6. For all Commissions other than the Finance Commission, vacant positions shall be
filled by appointment by a majority vote of the Town Council, for a term equal to the
unexpired portion of the office vacated. Any member removed from office due to
non-attendance may re-apply to serve on a Town Commission but will not be treated
as an incumbent in any subsequent application to the same Commission,

* Percentages will be rounded to the nearest whole number using standard rounding rules
(less than .5 will round down and .5 or more will round up) and if the Commissioner was
appointed to fill a vacancy, more than twenty percent of the total number of remaining
scheduled regular meetings in that calendar year. (See Exhibit A for Commission
Attendance Violation Table)

** A calendar year is defined as January 1 through December 31. Any absence that causes
the cancellation of a regular meeting due to lack of a quorum shall be counted as an
absence for the Commissioner. A regular meeting shall not be cancelled and replaced with
a special meeting in order to alleviate an absence by a Commissioner.
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QUORUM REQUIREMENTS

The number of members needed to constitute a quorum on any Town Commission shall
be a majority of the Commission.

APPOINTMENT GUIDELINES

Boards, Committees, and Commissions

In order for a candidate to be appointed, a majority vote (3 or more) must occur. In the event
of a tie vote, a runoff will be held. Each Council member may vote for the same number of
applicants as there are current vacancies on the respective Commission. In no case, can a
Council Member cast more votes than there are vacancies; or vote for the same candidate
more than once on each ballot (i.e. cumulative voting -- e.g. where there are three vacancies, a
Council member may not give all three votes to the same candidate). A Council Member is not
required to vote for any of the candidates or for the total number of vacancies available.
Youth Commission

The Town Council Selection Committee, consisting of the Mayor, Vice Mayor, Police Chief, and
Youth Commission Chair (if not reapplying), will interview the Youth Commission applicants and
make appointment recommendations for the Town Council to ratify.

REAPPOINTMENT GUIDELINES

An individual who has been removed from a Commission for the following reasons, may not be
reappointed:
1. Failure to file the following documents required by the Fair Political Practices Commission
(Adult Commissioners):
a. Form 700 — Assuming Office, Annual, and Leaving Office when term is complete.
b. Planning Commissioners are also required to complete AB 1234 Ethics Training and
file the original certificate with the Town Clerk every two years.
2. Failure to comply with all Town Policies, Guidelines, and Handbooks.

CONFLICT OF INTEREST

Under the Political Reform Act, a Commissioner has a disqualifying conflict of interest in a
governmental decision if it is foreseeable that the decision will have a financial impact on his or
her personal finances or other financial interests. In such cases, there is a risk of biased
decision-making that could sacrifice the public’s interest in favor of the official’s private
financial interests. To avoid actual bias or the appearance of possible improprieties, the public
official is prohibited from participating in the decision. While all Commissioners must at a
minimum comply with the Political Reform Act regulations, they should also avoid the
appearance of a conflict of interest.

Some Board and Commission members serve on non-profit boards or are employed by non-
profit organizations. Board and Commission members may not participate in decisions (which

Page 153




TITLE: Commission Requirements and Guidelines: | PAGE: | POLICY NUMBER: | 'TEmnNo. 1.

Residency, Attendance, Quorum. and Appointments 50f5 2-11

includes making recommendations to the Town Council) in which they have a potential conflict
of interest, which can be a financial or a personal interest. In the event of a potential conflict of
interest, the Board or Commission member must recuse themselves and provide a brief
statement explaining the reason for recusal. Even if it is determined that there is no potential
conflict of interest, the Board or Commission member must state that their affiliation with the

non-profit organization before participating in the decision.

APPROVED AS TO FORM:

Kbt 0wty

Gabrielle Whelan, Town Attorney
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Total Scheduled
Meetings (Year)

6

7

10
11
12
13
14
15
16
17
18
19
20
21

22

Unexcused Absences Violation
Automatically Forfeit of Seat (>20%)

2

2

ITEM NO. 1.

Total Absences
Violation (>35%)

3

3

EXHIBIT A
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