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How to participate:  The Town of Los Gatos strongly encourages your active participation in the 
public process, which is the cornerstone of democracy. If you wish to speak to an item on the 
agenda, please follow the participation instructions on page 2 of this agenda. If you wish to speak 
to an item NOT on the agenda, you may do so during the “Verbal Communications” period, by 
following the participation instructions on page 2 of this agenda.  The time allocated to speakers 
may change to better facilitate the Town Council meeting. 
 
Effective Proceedings:  The purpose of the Town Council meeting is to conduct the business of 
the community in an effective and efficient manner. For the benefit of the community, the Town 
of Los Gatos asks that you follow the Town’s meeting guidelines while attending Town Council 
meetings and treat everyone with respect and dignity. This is done by following meeting 
guidelines set forth in State law and in the Town Code. Disruptive conduct is not tolerated, 
including but not limited to: addressing the Town Council without first being recognized; 
interrupting speakers, Town Council or Town staff; continuing to speak after the allotted time 
has expired; failing to relinquish the podium when directed to do so; and repetitiously addressing 
the same subject. Disruption of the meeting may result in a violation of Penal Code 403. 
 
Deadlines for Public Comment and Presentations are as follows: 

 Persons wishing to make an audio/visual presentation on any agenda item must submit the 
presentation electronically, either in person or via email, to the Clerk’s Office no later than 
3:00 p.m. on the day of the Council meeting. 

 Persons wishing to submit written comments to be included in the materials provided to 
Town Council must provide the comments as follows: 
o For inclusion in the regular packet: by 11:00 a.m. the Thursday before the Council 

meeting 
o For inclusion in any Addendum: by 11:00 a.m. the Monday before the Council meeting 
o For inclusion in any Desk Item: by 11:00 a.m. on the day of the Council Meeting 

 

 

 

 

 

 

 

 

 

 
 

TOWN OF LOS GATOS 
COUNCIL MEETING AGENDA 

APRIL 19, 2022 
TELECONFERENCE 

7:00 P.M. 

 

Rob Rennie, Mayor 
Maria Ristow, Vice Mayor 

Mary Badame, Council Member 
Matthew Hudes, Council Member 

Marico Sayoc, Council Member 

 
PARTICIPATION IN THE PUBLIC PROCESS 

 

Town Council Meetings Broadcast Live on KCAT, Channel 15 (on Comcast) on the 1st and 3rd Tuesdays at 7:00 p.m. 

Rebroadcast of Town Council Meetings on the 2nd and 4th Mondays at 7:00 p.m. 
Live & Archived Council Meetings can be viewed by going to: 

www.LosGatosCA.gov/TownYouTube 

IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL ASSISTANCE TO PARTICIPATE IN THIS MEETING, 

PLEASE CONTACT THE CLERK DEPARTMENT AT (408) 354-6834.  NOTIFICATION 48 HOURS BEFORE THE MEETING WILL ENABLE THE TOWN 

TO MAKE REASONABLE ARRANGEMENTS TO ENSURE ACCESSIBILITY TO THIS MEETING [28 CFR §35.102-35.104] 
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TOWN OF LOS GATOS 
COUNCIL MEETING AGENDA 

APRIL 19, 2022 
TELECONFERENCE 

7:00 PM 
 

IMPORTANT NOTICE 

This meeting is being conducted utilizing teleconferencing and electronic means consistent with 
Government Code Section 54953, as Amended by Assembly Bill 361, in response to the state of 
emergency relating to COVID-19 and enabling teleconferencing accommodations by suspending 
or waiving specified provisions in the Ralph M. Brown Act (Government Code § 54950 et 
seq.).  Consistent with AB 361 and Town of Los Gatos Resolution 2021-044, this meeting will not 
be physically open to the public and the Council will be teleconferencing from remote locations. 
Members of the public can only participate in the meeting by joining the Zoom webinar (log in 
information provided below). 

PARTICIPATION 

To provide oral comments in real-time during the meeting: 

 Zoom webinar: Join from a PC, Mac, iPad, iPhone or Android device: Please click this 
URL to join: https://losgatosca-
gov.zoom.us/j/83382553535?pwd=MmZoVmVXbVBXWXlJNjEwdlN2ekdlZz09. Passcode: 
159332. You can also type in 833 8255 3535 in the “Join a Meeting” page on the Zoom 
website at https://zoom.us/join. 

 Join by telephone: Join by Telephone: Dial: USA 877 336 1839 US Toll-free or 636-651-
0008 US Toll. Conference code: 969184 
 

When the Mayor announces the item for which you wish to speak, click the “raise hand” 
feature in Zoom.  If you are participating by phone on the Zoom app, press *9 on your 
telephone keypad to raise your hand.  If you are participating by calling in, press #2 on your 
telephone keypad to raise your hand. 
 
When called to speak, you will be asked to provide your full name and your town/city of 
residence.  This identifying information is optional and not a requirement for 
participation.  Please limit your comments to three (3) minutes, or such other time as the 
Mayor may decide, consistent with the time limit for speakers at a Council meeting. 
If you wish to speak to an item or items on the Consent Calendar, please state which item 
number(s) you are commenting on at the beginning of your time. 
 
If you are unable to participate in real-time, you may email to PublicComment@losgatosca.gov 
the subject line “Public Comment Item #__ ” (insert the item number relevant to your 
comment) or “Verbal Communications – Non-Agenda Item.” Comments received by 11:00 a.m. 
the day of the meeting will be reviewed and distributed before the meeting.  All comments 
received will become part of the record. 
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REMOTE LOCATION PARTICIPANTS The following Council Members are listed to permit them to 
appear electronically or telephonically at the Town Council meeting: MAYOR ROB RENNIE, VICE 
MAYOR MARIA RISTOW, COUNCIL MEMBER MARY BADAME, COUNCIL MEMBER MATTHEW 
HUDES, and COUNCIL MEMBER MARICO SAYOC. All votes during the teleconferencing session 
will be conducted by roll call vote. 
 
RULES OF DECORUM AND CIVILITY 
To conduct the business of the community in an effective and efficient manner, please follow 
the meeting guidelines set forth in the Town Code and State law. 
 
The Town does not tolerate disruptive conduct, which includes but is not limited to: 

 addressing the town Council without first being recognized; 

 interrupting speakers, Town Council, or Town staff;  

 continuing to speak after the allotted time has expired; 

 failing to relinquish the microphone when directed to do so; 

 repetitiously addressing the same subject. 
 

Town Policy does not allow speakers to cede their commenting time to another speaker. 
Disruption of the meeting may result in a violation of Penal Code 403. 
 
MEETING CALLED TO ORDER 
 
ROLL CALL 
 
PRESENTATIONS 

i. West Valley Community Services 
 
CLOSED SESSION REPORT 

COUNCIL / MANAGER MATTERS 

CONSENT ITEMS (Items appearing on the Consent Items are considered routine Town business 
and may be approved by one motion.  Any member of the Council may request to have an item 
removed from the Consent Items for comment and action.  Members of the public may provide 
input on any or multiple Consent Item(s) when the Mayor asks for public comments on the 
Consent Items.  If you wish to comment, please follow the Participation Instructions contained on 
Page 2 of this agenda. If an item is removed, the Mayor has the sole discretion to determine when 
the item will be heard.) 

1. Approve Minutes of the Town Council Special Meeting - Closed Session of April 5, 2022. 
2. Approve Draft Minutes of the Town Council Meeting of April 5, 2022 
3. Approve Draft Minutes of the Town Council, Planning Commission, and Housing Element 

Advisory Board Joint Study Session of April 6, 2022. 
4. Approve Minutes of the Town Council Closed Session Special Meeting of April 12, 2022. 
5. Adopt a Resolution Reaffirming Resolution 2021-044 Regarding Brown Act Compliance 

and Teleconferencing and Making Findings Pursuant to Government Code Section 
54953, as Amended by Assembly Bill 361, During the COVID -19 Pandemic. 
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6. Adopt a Resolution Describing Improvements and Directing Preparation of the Town 
Engineer’s Report for Fiscal Year 2022/23 for Landscape and Lighting Assessment 
Districts No. 1 and 2. 

7. Adopt a Resolution Approving the Parcel Map for 16220 Harwood Road and Accepting 
the Public Service Easement Dedication. 

8. Adopt a Resolution Approving the Parcel Map for 16466 Bonnie Lane and Accepting the 
Public Service Easement Dedication. 

9. Approve the Phil Knopf Minors Baseball Complex Naming Addition to Balzer Field 
Signage. 

10. Adoption of an Ordinance of the Town of Los Gatos Repealing and Replacing Article III of 
Chapter 10 of the Los Gatos Town Code Regulating Food Service Ware by Food Facilities 
to Align with New State Laws. 

11. Adopt an Ordinance Approving a Military Equipment Funding, Acquisition, and Use 
Policy Pursuant to Assembly Bill 481. 

 
VERBAL COMMUNICATIONS (Members of the public are welcome to address the Town Council 
on any matter that is not listed on the agenda.  To ensure all agenda items are heard and unless 
additional time is authorized by the Mayor, this portion of the agenda is limited to 30 minutes 
and no more than three (3) minutes per speaker.  In the event additional speakers were not able 
to be heard during the initial Verbal Communications portion of the agenda, an additional Verbal 
Communications will be opened prior to adjournment.) 
 
PUBLIC HEARINGS (Applicants/Appellants and their representatives may be allotted up to a total 
of five minutes maximum for opening statements.  Members of the public may be allotted up to 
three minutes to comment on any public hearing item.  Applicants/Appellants and their 
representatives may be allotted up to a total of three minutes maximum for closing 
statements.  Items requested/recommended for continuance are subject to Council’s consent at 
the meeting.) 

12. Introduction and First Reading of an Ordinance Amending Chapter 18, Article III, Entitled 
Minors and Related to Social Host Liability for Parties at Which Underage Drinking and 
Drug Use Occurs. 

13. Introduction and First Reading of an Ordinance Amending Chapter 29 of the Los Gatos 
Town Code Regulating Tree Protection. 

14. Introduction and First Reading of an Ordinance Amending the Los Gatos Town Code 
Chapter 15 Regarding Motor Vehicles and Traffic to Include Parking Meter Zones and 
Amending Ordinance Definitions and Requirements. 

 
OTHER BUSINESS (Up to three minutes may be allotted to each speaker on any of the following 
items.) 

15. Discuss and Provide Direction on Community Engagement Efforts for the General Plan 
and Housing Element Updates. 

16. Local Roadway Safety Plan:  
a. Adopt the Local Roadway Safety Plan (LRSP); 
b. Direct Staff to Develop the Short-Term Improvements and Pursue Grant Funding; 

and 
c. Direct Staff to Proceed with All Implementation Actions in the LRSP. 
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ADJOURNMENT (Council policy is to adjourn no later than midnight unless a majority of Council 
votes for an extension of time). 
 

Writings related to an item on the Town Council meeting agenda distributed to members of the Council within 
72 hours of the meeting are available for public inspection at the front desk of the Los Gatos Town Library, 
located at 100 Villa Avenue, and are also available for review on the official Town of Los Gatos website.  

 

Note: The Town of Los Gatos has adopted the provisions of Code of Civil Procedure §1094.6; litigation 
challenging a decision of the Town Council must be brought within 90 days after the decision is announced 
unless a shorter time is required by State or Federal law. 
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110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 04/19/2022 

ITEM NO: 1 

 
   

DRAFT 
Minutes of the Town Council Special Meeting - Closed Session 

April 5, 2022 
 
The Town Council of the Town of Los Gatos conducted a regular meeting utilizing 
teleconference and electronic means consistent with Government Code Section 54953, as 
Amended by Assembly Bill 361, in response to the state of emergency relating to COVID-19 and 
enabling teleconferencing accommodations by suspending or waiving specified provisions in 
the Ralph M. Brown Act (Government Code § 54950 et seq.) and Town of Los Gatos Resolution 
2021-044 on Tuesday, April 5, 2022, to hold a Closed Session at 5:00 p.m. 
 
MEETING CALLED TO ORDER AT 5:00 P.M. 
 
ROLL CALL  
Present: Mayor Rob Rennie, Vice Mayor Maria Ristow, Council Member Mary Badame, Council 
Member Matthew Hudes, Council Member Marico Sayoc (all participating remotely).  
Absent: None 
 
VERBAL COMMUNICATIONS 
Ami Davis, NUMU Executive Director 
- Described an upcoming program entitled On Ohlone Land which demonstrates NUMU’s 

commitment to the local community and how NUMU’s overall services align with Council 
Strategic Priorities. 

 
THE TOWN MOVED TO CLOSED SESSION ON THE FOLLOWING ITEMS:  

1.  Public Employee Recruitment for Future Appointment 
[Government Code Section 54957(b)(1)] 
Title: Town Attorney 
 

2. Conference with Real Property Negotiator (Government Code Section 54956.8) 
Property: 106 E Main Street (NUMU) 
Negotiating Parties:  Town of Los Gatos 
Negotiator:  Arn Andrews, Assistant Town Manager and NUMU Representative 
Negotiations:  Price and terms of sale or lease 
 

3. Conference with Legal Counsel - Anticipated Litigation 
(Government Code§ 54956.9(d)(2): One matter- significant exposure to litigation against 
the Town  
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SUBJECT: Draft Minutes of the Town Council Special Meeting Closed Session of April 5, 

2022 
DATE:  April 12, 2022 
 

4. Conference with Labor Negotiator (Government Code §54957.6) 
To meet with Town Negotiators listed below in closed session pursuant to Government 
Code §54957.6 regarding negotiations with the Employee Organizations listed below: 
 
Town Negotiators: 
Lisa Charbonneau, Liebert Cassidy Whitmore 
Arn Andrews, Assistant Town Manager 
Salina Flores, Human Resources Director 
 
Employee Organizations:  
American Federation of State, County and Municipal Employees (AFSCME) 
Town Employees Association (TEA) 
Police Officers’ Association (POA) 

 
ADJOURNMENT  
Closed Session adjourned at 6:43 p.m. 
 
Attest:        Submitted by: 
 
 
___________________________   ___________________________   
Shelley Neis, Town Clerk    Laurel Prevetti, Town Manager 
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110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832 
 www.losgatosca.gov 

TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 04/19/2022 

ITEM NO: 2 

 
   

DRAFT 
Minutes of the Town Council Meeting 

April 5, 2022 
 
The Town Council of the Town of Los Gatos conducted a regular meeting utilizing 
teleconference and electronic means consistent with Government Code Section 54953, as 
Amended by Assembly Bill 361, in response to the state of emergency relating to COVID-19 and 
enabling teleconferencing accommodations by suspending or waiving specified provisions in 
the Ralph M. Brown Act (Government Code § 54950 et seq.) and Town of Los Gatos Resolution 
2021-044 on Tuesday, April 5, 2022 at 7:00 p.m. 
 
MEETING CALLED TO ORDER AT 7:00 P.M. 
 
ROLL CALL  
Present: Mayor Rob Rennie, Vice Mayor Maria Ristow, Council Member Mary Badame, Council 
Member Matthew Hudes, Council Member Marico Sayoc (all participating remotely).  
Absent: None 
 
PRESENTATIONS  
Mayor Rennie presented a proclamation in honor of National Poetry Month and invited Town 
Poet Laureate, Jen Siraganian, to read her poem entitled Los Gatos 2022.  
 
Mayor Rennie presented a proclamation in honor of National Public Safety Telecommunications 
Week, April 10-16, 2022 and thanked the Town’s Dispatchers for their service and dedication.  
 
CLOSED SESSION REPORT  
Robert Schultz, Town Attorney, stated Council met in closed session as duly noted on the 
agenda and that there is no reportable action. 
 
COUNCIL/TOWN MANAGER REPORTS  
Council Matters 
- Council Member Hudes stated he attended the CalCities Peninsula Division event “Growth 

You Can Count On”; Senior Service Committee and Senior Service Sub-Committee meetings; 
Silicon Valley Regional Interoperability Authority (SVRIA) Board meeting as an alternate; 
Chamber of Commerce Awards Luncheon; Housing Element Update community meeting; 
met with KCAT president; toured the Los Gatos-Saratoga Recreation facility; met with the 
developers of Los Gatos Meadows; and met with the neighbors of 118 Olive Street.  
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SUBJECT: Draft Minutes of the Town Council Meeting of April 5, 2022 
DATE:  April 5, 2022 
 
Council Matters – continued 
 
- Council Member Sayoc announced the next CalCities Peninsula Division meeting will focus 

on Governor Newsom’s Cares Court and attended the Council Policy Committee meeting.  
- Council Member Badame stated she met with Supervisor Joe Simitian; Frank Rockwood, 

developer of 110 Wood Rd; residents on a variety of topics; neighbors appealing 118 Olive 
Street and the applicant; attended the Chamber of Commerce Awards Luncheon; Senior 
Service Sub-Committee as an observer; Housing Element Update community meeting; 
Democracy Tent community meeting; and the Council Policy Committee meeting.  

- Vice Mayor Ristow stated she has been assisting with bike skills classes for elementary 
school children; attended the Safe Routes to School Board of Directors meeting; Los Gatos 
Meadows community meeting as a resident; Belmont Villages of Los Gatos with Council 
Member Sayoc and The Club ribbon cuttings; Los Gatos Pollinator Project meeting; 
Interfaith Unity Passover Seder with Mayor Rennie and Council Member Sayoc; met with 
Los Gatos-Saratoga Recreation Executive Director; Senior Service Committee chair Tom 
Picraux; City of Seaside planners; NUMU ArtNow High School Exhibition Event.  

- Mayor Rennie stated he attended the Bay Area Air Quality Management District (BAAQMD) 
Special Board and Stationary Source Committee meetings; Valley Transportation Authority 
(VTA) Special Board meeting; Yosemite Policy Makers Conference; California Native Garden 
Foundation event; West Valley Mayors and Mangers meeting; Senior Service Committee 
meeting; ribbon cutting at The Club; Chamber of Commerce Awards Luncheon; Interfaith 
Unity Passover Seder; provided testimony on Senate Bill 1100 at a Senate Committee 
meeting; participated in the installation of solar panels on a local nonprofit; spoke at the 
Democracy Tent community meeting; met with Los Gatos-Saratoga Union High School 
District Superintendent; met with residents regarding cannabis and Shannon Road; 
neighbors of 118 Olive Street; and met with the owners of Hero Ranch.  

 
Manager Matters 
- Announced a Town Council, Planning Commission, and Housing Element Advisory Board 

Study Session on the Nuts and Bolts of Affordable Housing will be held on April 6, 2022 at 
6:00 p.m.  

- Announced the Planning Commission will begin deliberations on the Draft 2040 General 
Plan on April 13, 2022.   

- Announced Adult Commissioner recruitment is underway; the application period closes on 
May 27 at 4:00 p.m. Interviews are scheduled for June 7, 2022. 

 
CONSENT ITEMS (TO BE ACTED UPON BY A SINGLE MOTION)  
1. Approve Closed Session Meeting Minutes of March 12, 2022. 
2. Approve Draft Meeting Minutes of the March 15, 2022 Town Council Meeting. 
3. Adopt a Resolution Reaffirming Resolution 2021-044 Regarding Brown Act Compliance and 

Teleconferencing and Making Findings Pursuant to Government Code Section 54953, as 
Amended by Assembly Bill 361, During the COVID -19 Pandemic. RESOLUTION 2022-013 
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SUBJECT: Draft Minutes of the Town Council Meeting of April 5, 2022 
DATE:  April 5, 2022 
 
Consent Items – continued 
 
4. Authorize the Town Manager to Execute a Certificate of Acceptance and Notice of 

Completion for the Fiscal Year 2020/21 Street Repair and Resurfacing Project (CIP No. 811-
9901), Completed by Pavement Coatings, and Authorize the Town Clerk to File for 
Recordation. 

5. Americans with Disabilities Act Transition Plan (CIP No. 812-0129): 
a. Authorize the Town Manager to Execute a First Contract Amendment to the Consultant 

Services Agreement with Disability Access Consultants, LLC for Additional Services, in an 
Amount of $40,000 for a Total Agreement Not to Exceed $170,000; and 

b. Authorize An Expenditure Budget Adjustment in the Amount of $40,000 to the Project 
from Available General Fund Appropriated Reserve (GFAR) for Fiscal Year 2021/22. 

6. Adopt A Resolution Authorizing an Application to the California Department of Parks and 
Recreation’s Recreational Trails Program for the Los Gatos Creek Trailhead Connector 
Project. RESOLUTION 2022-014 

7. Authorize the Town Manager to Execute a Third Amendment to an Agreement for 
Consultant Services with Mintier Harnish for Preparation of the General Plan Update and 
Environmental Impact Report (EIR). 

8. Adopt Amendments to the Town Council Late Night Entertainment Policy No. 1-03 to Clarify 
the Use of Public Right-of-Way and Semi-Permanent Parklets for Entertainment as 
Recommended by the Town Council Policy Committee.  POLICY 1-03 

9. Authorize the Town Manager to Execute an Amended and Restated Agreement Between 
the County of Santa Clara and the Town of Los Gatos for Weed Abatement Services. 

10. Approve the Senior Service Committee Request to Seek Targeted Solicitations to Host a 
Community Reception Per the Town Solicitation and Donation Policy. 

 
Opened public comment. 
 
No one spoke.  
 
Closed public comment. 
 
MOTION: Motion by Vice Mayor Ristow to approve consent items 1-10. Seconded by Council 

Member Sayoc. 
 

VOTE: Motion passed unanimously. 
 
VERBAL COMMUNICATIONS 
Joanne Rodgers 
- Commented on increasing housing units and in opposition of allowing marijuana 

dispensaries.  
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SUBJECT: Draft Minutes of the Town Council Meeting of April 5, 2022 
DATE:  April 5, 2022 
 
Verbal Communications – continued  
 
Stacey Hein 
- Commented on the effect of marijuana on teens.  
 
Stephen Guruwaiya 
- Commented in opposition of allowing marijuana dispensaries.  
 
PUBLIC HEARINGS 
11. Introduction and First Reading of an Ordinance Repealing and Replacing Article III of 

Chapter 10 of the Los Gatos Town Code Regulating Food Service Ware by Food Facilities to 
Align with New State Laws. 

 
Robert Schultz, Interim Town Attorney, presented the staff report.  
 
Opened public comment. 
 
Kamron Emami, Youth Commission Environmental Sub-Committee Chair 
- Commented in support of the ordinance.  
 
Jack Noymer, Youth Commission Environmental Sub-Committee Co-Chair 
- Commented in support of the ordinance.  
 
Sasha Balasingham, Youth Commission Chair 
- Commented in support of the ordinance.  
 
Quincy Scott, Youth Commission Vice Chair 
- Commented in support of the ordinance.  
 
Closed public comment. 
 
Council discussed the item.  
 
MOTION: Motion by Council Member Badame to introduce by title only, an ordinance 

repealing and replacing Article III of Chapter 10 of the Los Gatos Town Code 
Regulating Food Service Ware by Food Facilities to align with new State laws. 
Seconded by Vice Mayor Ristow. 

 

VOTE: Motion passed unanimously. 
 
Town Clerk Neis read the title of the ordinance.  
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SUBJECT: Draft Minutes of the Town Council Meeting of April 5, 2022 
DATE:  April 5, 2022 
 
OTHER BUSINESS  
12. Approve the Employment Agreement Between the Town of Los Gatos and Gabrielle Whelan 

for Appointment to Town Attorney and Authorize the Mayor to Execute the Agreement. 
 

Laurel Prevetti, Town Manager, presented the staff report.  
 
Opened public comment.  
 
No one spoke. 
 
Closed public comment.  
 
Council discussed the item.  
 
MOTION: Motion by Council Member Hudes to approve the employment agreement between 

the Town of Los Gatos and Gabrielle Whelan for appointment to Town Attorney and 
authorize the Mayor to execute the agreement. Seconded by Council Member 
Sayoc. 

 

VOTE: Motion passed unanimously. 
 
PUBLIC HEARINGS 
13. Introduce an Ordinance Approving a Military Equipment Funding, Acquisition, and Use 

Policy Pursuant to Assembly Bill 481. 
 
Derek Moye, Interim Captain, presented the staff report.  
 
Opened public comment.  
 
No one spoke. 
 
Closed public comment.  
 
Council discussed the item.  
 
MOTION: Motion by Vice Mayor Ristow to introduce by title only, an ordinance approving a 

military equipment funding, acquisition, and use policy pursuant to Assembly Bill 
481 including the Los Gatos-Monte Sereno Police Department Policy 704. Seconded 
by Council Member Badame. 

 

VOTE: Motion passed unanimously. 
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SUBJECT: Draft Minutes of the Town Council Meeting of April 5, 2022 
DATE:  April 5, 2022 
 
Public Hearing Item #13 – continued  
 
Town Clerk Neis read the title of the ordinance. 
 
OTHER BUSINESS  
14. Discuss and Provide Direction Regarding Fiscal Analysis of the Draft 2040 General Plan. 
 
Joel Paulson, Community Development Director, presented the staff report.  
 
Opened public comment.  
 
Phil Koen 
- Commented on the need for a fiscal analysis of the Draft 2040 General Plan to be 

completed before moving the Draft 2040 General Plan forward.  
 
Jak Van Nada 
- Commented on the need for a fiscal analysis of the Draft 2040 General Plan to be 

completed before moving the Draft 2040 General Plan forward.  
 
Closed public comment.  
 
Council discussed the item.  
 
MOTION: Motion by Council Member Hudes that the scope of a fiscal impact analysis should 

be based on the Draft General Plan maximum buildout at the existing level of service 
provided by the Town without raising taxes or other revenue sources, that the 
analysis would include options 1 through 4 contained in Attachment 1, that the 
amount of money to be spent on the study would be no more than $27,260, and the 
analysis be complete prior to the Planning Commission completing its General Plan 
consideration. Seconded by Council Member Badame. 

 

VOTE: Motion fails 2-3. Council Member Sayoc, Vice Mayor Ristow, Mayor Rennie voting 
no.  

 
MOTION: Motion by Council Member Badame to implement options 1 and 2 contained in 

Attachment 1 for additional fiscal analysis of the Draft 2040 General Plan. Seconded 
by Mayor Rennie. 

 

VOTE: Motion fails 2-3. Council Member Hudes, Council Member Sayoc, Vice Mayor 
Ristow voting no.  

 
No further action was taken. 
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SUBJECT: Draft Minutes of the Town Council Meeting of April 5, 2022 
DATE:  April 5, 2022 
 
Recess 9:34 p.m. 
Reconvene 9:42 p.m. 
 
PUBLIC HEARINGS 
15. Consider an Appeal of a Planning Commission Decision Approving a Request for Demolition 

of an Existing Single-Family Residence and Construction of a New Single-Family Residence to 
Exceed Floor Area Ratio Standards with Reduced Front and Side Yard Setbacks on 
Nonconforming Property Zoned R-1D.  Located at 118 Olive Street.  APN 410-15-022.  
Architecture and Site Application S-21-013.  PROPERTY OWNER:  Thomas and Meredith 
Reichert.  APPLICANT: Jay Plett, Architect. RESOLUTION 2022-015 
 

Sean Mullin, Senior Planner, presented the staff report.  
 
Opened public comment.  
 
Shelli Baker, Appellant 
- Stated the reasons for the appeal.  

 
Jay Plett, Applicant and Thomas Reichert, Property Owner 
- Commented on the project.  
 
Ed Pearson 
- Commented on the amount of grading that would be required and that it isn’t shown on the 

plans. 
 
Darren 
- Commented on the limited parking on the street, the size of the proposed home, and 

requested Council implement a construction management plan.  
 
Bonnie Hurwitz 
- Commented on the limited parking on the street and construction impacts to the 

neighborhood. 
 
Thomas Reichert, Property Owner 
- Addressed comments.  
 
Public Hearing Item #15 – continued 
 
Shelli Baker, Appellant 
- Commented on the difficulty of the process and requested increased outreach guidance for 

property owners.  
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SUBJECT: Draft Minutes of the Town Council Meeting of April 5, 2022 
DATE:  April 5, 2022 
 
Public Hearing Item #15 – continued  
 
Closed public comment.  
 
Council discussed the item.  
 
MOTION: Motion by Vice Mayor Ristow to deny the appeal but to grant the project with the 

following conditions: 1) increase the west side yard set-back from 3 feet to 4 feet; 2) 
grant the exception to reduce the east side yard set-back from the required 5 feet to 
4 feet; 3) and increase the front yard set-back from 10 feet to 12 feet 6 inches. 
Seconded by Council Member Hudes. 

 

VOTE: Motion passed unanimously. 
 
16. Requesting Approval of a Planned Development for Construction of a Senior Living 

Community, Removal of Large Protected Trees, and Site Improvements Requiring a Grading 
Permit on Property Zoned R:PD. Located at 110 Wood Road. APN 510-47-038. Planned 
Development Application PD-20-001 and Environmental Impact Report EIR-21-002.  
APPLICANT: Rockwood Pacific. PROPERTY OWNER: Covia Communities. RESOLUTION 2022-
016 

 
Vice Mayor Ristow recused due to proximity to the project. 
 
Sean Mullin, Senior Planner, presented the staff report.  
 
Opened public comment.  
 
Christopher Ichien, Applicant 
- Commented on the project.  
 
Catherine Somers, Chamber of Commerce Executive Director  
- Commented in support of the application.  
 
Fred 
- Commented in support of the application.  
 
Christopher Ichien, Applicant 
- Addressed comments.  
 
Closed public comment.  
 
Council discussed the item.  
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SUBJECT: Draft Minutes of the Town Council Meeting of April 5, 2022 
DATE:  April 5, 2022 
 
Public Hearing Item #16 – continued 
 
MOTION: Motion by Council Member Sayoc to certify the final EIR and approve the planned 

development application as modified by option B by taking the following actions: 

 Adopt a resolution to certify the final EIR, make the CEQA Findings of Fact 
(Attachment 4, Exhibit A), and adopt the Mitigation Monitoring and Reporting 
Program (Attachment 4, Exhibit B);  

 Make the required finding that the zone change is internally consistent with the 
General Plan and its elements, and other required findings (Attachment 3) and 
approve the application (PD-20-001) subject to the performance standards and 
development plans (Option B, Attachment D that includes BMP housing); 
(Attachment 10, Exhibit B); 

 Waive the reading of the Ordinance and ask the Town Clerk to read the title of 
the proposed Ordinance; and 

 The applicant to provide the Architecture and Site (A&S) materials and the 
application to go through the Planning Commission for its review. 
Seconded by Mayor Rennie. 

 

VOTE: Motion fails 2-2-1. Council Member Hudes and Council Member Badame voting no. 
Vice Mayor Ristow recused.  

 
MOTION: Motion by Council Member Badame to remand the application back to the Planning 

Commission with consideration of Council comments. Seconded by Council Member 
Hudes. 

 

VOTE: Motion passed 4-0-1.  Vice Mayor Ristow recused. 
 
ADJOURNMENT  
The meeting adjourned at 11:25 p.m. 
 
Respectfully submitted: 

 

 

_____________________________________ 

Jenna De Long, Deputy Clerk 
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110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 04/19/2022 

ITEM NO: 3 

 
   

DRAFT 
Minutes of the Town Council, Planning Commission, and Housing Element Advisory 

Board Joint Study Session Special Meeting 
April 6, 2022 

 
The Town Council of the Town of Los Gatos conducted a special meeting utilizing 
teleconference and electronic means consistent with Government Code Section 54953, as 
Amended by Assembly Bill 361, in response to the state of emergency relating to COVID-19 and 
enabling teleconferencing accommodations by suspending or waiving specified provisions in 
the Ralph M. Brown Act (Government Code § 54950 et seq.) and Town of Los Gatos Resolution 
2021-044 Wednesday, April 5, 2022, to hold a Joint Study Session with the Planning 
Commission and Housing Element Advisory Board (HEAB) at 6:00 p.m. 
 
STUDY SESSION CALLED TO ORDER AT 6:03 P.M. 
 
ROLL CALL  
Present: Mayor Rob Rennie, Vice Mayor Maria Ristow, Council Member Mary Badame, Council 
Member Matthew Hudes, Council Member Marico Sayoc, Planning Commission Chair and HEAB 
Chair Melanie Hanssen, Planning Commission Vice Chair Jeffrey Barnett, Planning Commissioner 
and HEAB Vice Chair Kathryn Janoff, Planning Commissioner Kylie Clark, Planning Commissioner 
Steven Raspe, Planning Commissioner Emily Thomas (arrived 6:30 p.m.), HEAB Member Joseph 
Mannina, HEAB Member Steve Piasecki, HEAB Member Randi Chen, HEAB Member Adam 
Mayer, HEAB Member Rob Moore, and HEAB Member Ryan Rosenberg (arrived 6:25 p.m.) (all 
participating remotely). 
 
Absent: Planning Commissioner Reza Tavana, HEAB Member Todd Jarvis, and HEAB Member 
Susan Burnett. 
 
Panelists Present: Josh Selo, West Valley Community Services; Barbara Kautz, Goldfarb & 
Lipman; Chris Neale, The Core Companies; Andrea Osgood, Eden Housing; and Don Capobres, 
Harmonie Park Development (all participating remotely). 
 
Staff Present: Town Manager Laurel Prevetti, Interim Town Attorney Robert Schultz, Director of 
Community Development Joel Paulson, and Town Clerk Shelley Neis (all participating remotely). 
 
VERBAL COMMUNICATIONS 
Ali Miano 
- Commented in support of affordable housing. 
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PAGE 2 OF 2 
SUBJECT: Draft Minutes of the Town Council, Planning Commission, and Housing Element 

Advisory Board Joint Study Session Special Meeting of April 6, 2022 
DATE:  April 6, 2022 
 

C:\Users\AzureAdmin\AppData\Local\Temp\tmpBA62.tmp 4/13/2022 7:21 PM 
 

STUDY SESSION 
1. Nuts and Bolts of Affordable Housing 
 
Laurel Prevetti, Town Manager, thanked Community Development Director Paulson and 
residents David Weissman, Jak Van Nada, Rick Van Housen, Lee Fagot, and Phil Koen for 
assisting in coordinating the study session and introduced the panelists. 
 
The panelists answered questions that were provided in advance by residents. 
 
The Council, Commissioners, and Board Members discussed the matter. 
 
STUDY SESSION ADJOURNED  
Study Session adjourned at 8:15 p.m. 
 
 
 

_____________________________________ 

Shelley Neis, Town Clerk 
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110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 04/19/2022 

ITEM NO: 4 

 
   

DRAFT 
Minutes of the Town Council Special Meeting - Closed Session 

April 12, 2022 
 
The Town Council of the Town of Los Gatos conducted a regular meeting utilizing 
teleconference and electronic means consistent with Government Code Section 54953, as 
Amended by Assembly Bill 361, in response to the state of emergency relating to COVID-19 and 
enabling teleconferencing accommodations by suspending or waiving specified provisions in 
the Ralph M. Brown Act (Government Code § 54950 et seq.) and Town of Los Gatos Resolution 
2021-044 on Tuesday, April 12, 2022, to hold a Closed Session at 5:45 p.m. 
 
MEETING CALLED TO ORDER AT 5:46 P.M. 
 
ROLL CALL  
Present: Mayor Rob Rennie, Vice Mayor Maria Ristow, Council Member Mary Badame, Council 
Member Matthew Hudes, Council Member Marico Sayoc (all participating remotely).  
Absent: None 
 
VERBAL COMMUNICATIONS 
None. 
 
THE TOWN MOVED TO CLOSED SESSION ON THE FOLLOWING ITEMS:  
1. Conference with Labor Negotiator (Government Code §54957.6) 

To meet with Town Negotiators listed below in closed session pursuant to Government 
Code §54957.6 regarding negotiations with the Employee Organizations listed below: 
 
Town Negotiators: 
Lisa Charbonneau, Liebert Cassidy Whitmore 
Arn Andrews, Assistant Town Manager 
Salina Flores, Human Resources Director 
 
Employee Organizations:  
American Federation of State, County and Municipal Employees (AFSCME) 
Town Employees Association (TEA) 
Police Officers’ Association (POA) 

 
ADJOURNMENT  
Closed Session adjourned at 6:55 p.m. 
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SUBJECT: Draft Minutes of the Town Council Special Meeting Closed Session of April 12, 

2022 
DATE:  April 12, 2022 
 
Attest:        Submitted by: 
 
 
___________________________   ___________________________   
Shelley Neis, Town Clerk    Laurel Prevetti, Town Manager 
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PREPARED BY: Shelley Neis 
 Town Clerk 
   
 

Reviewed by: Town Manager, Assistant Town Manager, and Town Attorney  
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408) 354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 04/19/2022 

ITEM NO: 5        

 
   

 

DATE:   April 8, 2022 

TO: Mayor and Town Council 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Adopt a Resolution Reaffirming Resolution 2021-044 Regarding Brown Act 
Compliance and Teleconferencing and Making Findings Pursuant to 
Government Code Section 54953, as Amended by Assembly Bill 361, During 
the COVID -19 Pandemic 
 

RECOMMENDATION:  
 
Adopt a Resolution reaffirming Resolution 2021-044 and making findings pursuant to 
Government Code Section 54953, as amended by Assembly Bill 361, and authorizing the 
continued use of virtual meetings due to health and safety concerns for the public. 
 
BACKGROUND: 
 
On March 17, 2020, Governor Newsom issued Executive Order N-29-20, which allowed for 
relaxed provisions of the Ralph M. Brown Act (Brown Act) that allowed legislative bodies to 
conduct meetings through teleconferencing without having to meet the strict compliance of the 
Brown Act.  All provisions of Executive Order N-29-20 concerning the conduct of public 
meetings expired on September 30, 2021. 
 
DISCUSSION: 
 
AB 361 was signed into law by the Governor on September 16, 2021, and went into effect 
immediately upon signing.  It amends the Brown Act to allow local legislative bodies to continue 
using teleconferencing and virtual meeting technology after the September 30, 2021, expiration 
of the current Brown Act exemptions as long as there is a "proclaimed state of emergency" by 
the Governor.  This allowance also depends on State or local officials imposing or 
recommending measures that promote social distancing or a legislative body finding that 
meeting in person would present an imminent safety risk to attendees.   
 
AB 361 requires Public agencies to make findings by majority vote within 30 days of the first 
teleconferenced meeting under AB 361 and every 30 days thereafter that a state of emergency  
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PAGE 2 OF 2 
SUBJECT: Adopt a Resolution Regarding Brown Act Compliance and Teleconferencing  
DATE:  April 8, 2022 
 
DISCUSSION (Cont): 
 
still exists and continues to directly impact the ability of the members to meet safely in person, 
or that officials continue to impose or recommend measures to promote social distancing. 
 
Town Council adopted Resolution 2021-044 on October 5, 2021 regarding Brown Act 
compliance and teleconferencing pursuant to Government Code Section 54953, as amended by 
AB 361, and adopted resolutions on the following dates reaffirming Resolution 2021-044: 
 

 November 2, 2021 adopted Resolution 2021-046 

 November 16, 2021 adopted Resolution 2021-048 

 December 7, 2021 adopted Resolution 2021-054  

 December 21, 2021 adopted Resolution 2021-059  

 January 18, 2022 adopted Resolution 2022-001 

 February 1, 2022 adopted Resolution 2022-003 

 February 15, 2022 adopted Resolution 2022-004 

 March 1, 2022 adopted Resolution 2022-006 

 March 15, 2022 adopted Resolution 2022-009 

 April 5, 2022 adopted Resolution 2022-013 
 
CONCLUSION: 
 
Adopt a Resolution reaffirming Resolution 2021-044 making findings pursuant to Government 
Code Section 54953, as amended by Assembly Bill 361, and authorizing the continued use of 
virtual meetings.   If adopted, virtual meetings may continue for all Town Boards, Commissions, 
and Committees. 
 
COORDINATION: 
 
This report was coordinated with the Town Attorney and Town Manager’s offices.  
 
FISCAL IMPACT: 
 
There will be no fiscal impact to the Town at this time. 
 
ENVIRONMENTAL ASSESSMENT: 
 
This is not a project defined under CEQA, and no further action is required. 
 
Attachment: 
1. Draft Resolution  
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 Resolution 2022 -  Council Meeting Date 

RESOLUTION 2022- 
 

RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF LOS GATOS 
REAFFIRMING RESOLUTION 2021-044 REGARDING BROWN ACT COMPLIANCE AND 

TELECONFERENCING PURSUANT TO GOVERNMENT CODE SECTION 54953, AS 
AMENDED BY ASSEMBLY BILL 361, DURING THE COVID-19 PANDEMIC 

 
WHEREAS, on March 4, 2020, the Governor of the State of California declared a state 

of emergency to make additional resources available, formalize emergency actions already 
underway across multiple state agencies and departments, and help the state prepare for 
broader spread of COVID-19; and 

 
WHEREAS, on March 12, 2020, the Town Manager of Los Gatos acting in the capacity 

of Town of Director of Emergency Services, issued a Proclamation of Local Emergency; and 
 
WHEREAS, on March 17, 2020, Governor Newsom issued Executive Order N-29-20, 

which suspended and modified the teleconferencing requirements under the Brown Act 
(California Government Code Section 54950 et seq.) so that local legislative bodies can hold 
public meetings via teleconference (with audio or video communications, without a physical 
meeting location), as long as the meeting agenda identifies the teleconferencing procedures 
to be used; and 

 
WHEREAS, on March 17, 2020, the Town Council of the Town of Los Gatos ratified the 

Proclamation of Local Emergency as set forth in Resolution 2020-008 and remains in full force 
and effect to date; and  

 
WHEREAS, on June 4, 2021, the Governor clarified that the “reopening” of California on 

June 15, 2021 did not include any change to the proclaimed state of emergency or the powers 
exercised thereunder; and 

          
WHEREAS, on June 11, 2021, the Governor issued Executive Order N-08-21, which 

extended the provision of N-29-20 concerning the conduct of public meetings through 
September 30, 2021, and the Governor subsequently signed legislation revising Brown Act 
requirements for teleconferenced public meetings (Assembly Bill 361, referred to hereinafter 
as “AB 361”); and 

 
WHEREAS, on September 16, 2021 Governor Newsom signed AB 361, which added 

subsection (e) to Government Code section 54953 of the Brown Act, and makes provision for 
remote teleconferencing participation in meetings by members of a legislative body, without 
compliance with the requirements of Government Code section 54953(b)(3), subject to the 
existence of certain conditions; and 

 
 
 
 

ATTACHMENT 1 
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 Resolution 2022 -  Council Meeting Date 

WHEREAS, the Town Council of the Town of Los Gatos approved Resolution No. 2021-
044 on October 5, 2021 declaring the need for the Town Council, Boards, Commissions, and 
Committees to continue to meet remotely in order to ensure the health and safety of the 
public; and  

 
WHEREAS, the Town of Los Gatos remains in a state of emergency due to the continuing 

spread of COVID-19; and  
 
WHEREAS, the Centers for Disease Control and Prevention recommends physical 

distancing of at least six (6) feet whenever possible, avoiding crowds, and avoiding spaces 
that do not offer fresh air from the outdoors, particularly for people who are not fully 
vaccinated, or are at a higher risk of severe illness due to COVID-19; and  

 
WHEREAS, the Town’s public meeting facility is indoor and not designed to ensure 

circulation of fresh/outdoor air, and not designed to ensure that attendees can remain six (6) 
feet apart; and  

 
WHEREAS, holding in-person meetings would encourage community members to come 

to Town facilities to participate in local government, and some of them would be at high risk 
of severe illness due to COVID-19; and  

 
WHEREAS, technology exists that allows full participation from members of the public 

without requiring in-person attendance at a Town Council, Board, Commission, or Committee 
meeting. 

 
WHEREAS, the Town Council has considered all information related to this matter, 

including the associated staff report and other information relating to COVID-19 provided 
at prior public meetings of the Town Council; and 

 
WHEREAS, the Town Council now desires to adopt a Resolution finding that the 

requisite conditions continue to exist for the legislative bodies of the Town of Los Gatos, as 
defined in the Brown Act, to conduct remote teleconference meetings without compliance 
with paragraph (3) of subdivision (b) of Government Code section 54953. 

 
NOW, THEREFORE, THE TOWN COUNCIL OF THE TOWN OF LOS GATOS DOES HEREBY 

RESOLVE:  
 
1. The Town Council hereby finds that the fact set forth in the above recitals and 

as contained in Resolution 2021-044 are true and correct, and establish the factual basis for 
the adoption of this Resolution; 

 
2. There is an ongoing proclaimed state of emergency relating to the novel 

coronavirus causing the disease known as COVID-19 and as a result of that emergency, 
meeting in person would present imminent risks to the health or safety of attendees of in-
person meetings of this legislative body and all Town advisory bodies within the meaning of 
California Government Code section 54953(e)(1). 
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 Resolution 2022 -  Council Meeting Date 

 
3. Under the present circumstances, including the risks mentioned in the preceding 

paragraph, the Town Council determines that authorizing teleconferenced public meetings 
consistent with Assembly Bill 361 is necessary and appropriate. 

 
4. Staff are directed to take all actions necessary to implement this Resolution for 

all Town meetings in accordance with the foregoing provisions and the requirements of 
Government Code section 54953, as amended by Assembly Bill 361, including but not limited 
to returning for ratification  of this Resolution every 30 days after teleconferencing for the 
first time pursuant to Assembly Bill 361 for so long as either of the following circumstances 
exists: (a) the state of emergency continues to directly impact the ability of this legislative 
body to meet in person; and/or (b) state                              or local officials, including but not limited to the 
County Health Officer, continue to impose or recommend measures to promote social 
distancing. 

 
PASSED AND ADOPTED at a regular meeting of the Town Council of the Town of Los 

Gatos, California, held on the 19th day of April 2022, by the following vote: 
 
COUNCIL MEMBERS: 
 
AYES:   
 
NAYS:  
 
ABSENT:  
 
ABSTAIN:  
 
    SIGNED: 
 
 
 

  MAYOR OF THE TOWN OF LOS GATOS 
    LOS GATOS, CALIFORNIA 
 
    DATE: ___________________ 
 
ATTEST: 
 
 
 
TOWN CLERK OF THE TOWN OF LOS GATOS 
LOS GATOS, CALIFORNIA 
 
DATE: __________________  
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PREPARED BY: Meredith Johnston 
 Administrative Technician 
   
 

Reviewed by: Town Manager, Assistant Town Manager, Town Attorney, Finance Director, and Director 
of Parks and Public Works 

   
 

110 E. Main Street Los Gatos, CA 95030 ● (408) 354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 04/19/2022 

ITEM NO: 6 

 
   

 

DATE:   March 17, 2022 

TO: Mayor and Town Council 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Adopt a Resolution Describing Improvements and Directing Preparation of 
the Town Engineer’s Report for Fiscal Year 2022/23 for Landscape and 
Lighting Assessment Districts No. 1 and 2 

 

RECOMMENDATION: 

Adopt a resolution (Attachment 1) describing improvements and directing preparation of the 
Town Engineer’s report for Fiscal Year (FY) 2022/23 for Landscape and Lighting Assessment 
Districts No. 1 and 2. 
 
BACKGROUND: 

The Landscaping and Lighting Act of 1972 (Streets and Highways Code Section 22500) allows 
local government agencies to form Landscape and Lighting Maintenance Districts for financing 
the costs and expenses for landscaping and lighting public areas.   
 
In the early 1990’s the Town established two Landscape and Lighting Districts comprised of six 
zones, five of which are in District No. 1, and one in District No. 2.  Diagrams of the six zones are 
included in this report (Attachments 2.1-2.6).  Property owners in each District pay an annual 
assessment on their property tax bill for the maintenance of common area landscaping or 
lighting.  
 
The majority of the landscape and lighting services within the Districts are provided by a 
contractor retained and managed directly by the Town on behalf of the property owners, with 
some maintenance services also provided by Town staff. 
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PAGE 2 OF 3 
SUBJECT: Adopt a Resolution Describing Improvements and Directing Preparation of the 

Town Engineer’s Report for Fiscal Year 2022/23 for Landscape and Lighting 
Assessment Districts No. 1 and 2 

DATE:  March 17, 2022,  
 
BACKGROUND (continued): 
 
Each year, the Town Council levies the assessments and reconfirms the Districts by a series of 
Resolutions and a Public Hearing.  The process, which is set by the Landscaping and Lighting Act 
of 1972 (Streets and Highways Code Section 22500), includes the following steps and their 
respective dates: 
 

1. Council considers the adoption of a Resolution entitled Describing Improvements and 
Directing the Preparation of the Engineer’s Report for FY 2022/23 – April 19, 2022. 

2. Council considers the adoption of Resolutions Approving the FY 2022/23 Engineer’s 
Report, Stating the Intention to Levy and Collect Assessments, and Setting a Public 
Hearing to Consider the Proposed Assessments – May 3, 2022. 

3. Council conducts the public hearing and then considers the adoption of a Resolution 
Confirming the Assessment Diagrams and Levying and Authorizing Collection of 
Assessments for FY 2022/23 – June 21, 2022.  

 
Provisions of SB 919 (the Proposition 218 Omnibus Implementation Act) adopted by the 
California State Legislature in 1997 (Chapter 38, Stats. 1997) are implemented during the 
renewal process.  Proposition 218 becomes applicable only when increases in the current 
assessment rates are contemplated, due primarily to rising maintenance costs and increases in 
the costs of water and power.  If that were to take place, the above noted process would be 
modified by introducing a mail-in balloting procedure for each zone that begins after the items 
in step 2 are approved by Council and concludes at the close of the public hearing.   
 
At the conclusion of step 3, the staff transmits the assessment amounts to the County Assessor 
which appear as a separate item on the property tax bill for each parcel. 
 
DISCUSSION: 
 
Streets & Highways Code Section 22622 states, “The legislative body shall adopt a resolution 
which shall generally describe any proposed new improvements or any substantial changes in 
existing improvements and order the engineer to prepare and to file a report in accordance with 
Article 4 (commencing with Section 22565).”  
 
Exhibit A to the Resolution contained in Attachment 1 describes the improvements (services) to 
be provided to the Districts and directs the preparation of the Engineer’s Report.  
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SUBJECT: Adopt a Resolution Describing Improvements and Directing Preparation of the 

Town Engineer’s Report for Fiscal Year 2022/23 for Landscape and Lighting 
Assessment Districts No. 1 and 2 

DATE:  March 17, 2022,  
 
CONCLUSION: 
 
Adopt a Resolution describing improvements and directing preparation of the Town Engineer’s 
report for Fiscal Year 2022/23 for Landscape and Lighting Assessment Districts No. 1 and 2. 
 
FISCAL IMPACT: 
 
The Town’s Landscape and Lighting Assessment Districts do not impact the Town’s General 
Fund.  The impact of any proposed changes to District budgets on the assessments of individual 
property owners will be provided in the Engineer’s Report. 
 
ENVIRONMENTAL ASSESSMENT: 
 
This is not a project defined under CEQA, and no further action is required. 
 
Attachments: 
1. Resolution Describing Improvements and Directing Preparation of Engineer’s Report for 

Fiscal Year 2022/23. 
2. Diagrams of Benefit Zones for Landscape and Lighting Districts No. 1 and 2 (labeled as 

Attachments 2.1 through 2.6) 
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 Resolution 2022 -  April 19, 2022 
  ATTACHMENT 1 

RESOLUTION 2022- 
 

RESOLUTION OF THE TOWN COUNCIL 
OF THE TOWN OF LOS GATOS 

DESCRIBING IMPROVEMENTS AND 
DIRECTING PREPARATION OF ENGINEER'S REPORT 

FOR FISCAL YEAR 2022/23 
TOWN OF LOS GATOS 

LANDSCAPE AND LIGHTING ASSESSMENT DISTRICTS NO. 1 AND 2 
 

 

WHEREAS, the Town Council did, pursuant to the provisions of the Landscaping and 

Lighting Act of 1972, Part 2, Division 15 of the Streets and Highways Code of the State of 

California, conduct proceedings for the formation of the Town of Los Gatos Landscaping and 

Lighting Assessment Districts No. 1 and 2; and 

WHEREAS, the public interest, convenience and necessity require, and it is the intention 

of said Council to undertake proceedings for the levy and collection of assessments upon the 

several lots or parcels of land in said Districts, for the construction or installation of 

improvements, including the maintenance or servicing, or both, thereof, for the fiscal year 

2022/23; and 

WHEREAS, the improvements to be constructed or installed, including the maintenance 

or servicing, or both, thereof, are more particularly described in (Exhibit A) hereto attached and 

by reference incorporated herein; and 

WHEREAS, the costs and expenses of said improvements, including the maintenance or 

servicing, or both, thereof, are to be made chargeable upon said Districts, the exterior 

boundaries of which Districts are the composite and consolidated area as more particularly 

shown on a map thereof on file in the Clerk Department of the Town of Los Gatos to which 

reference is hereby made for further particulars.  Said map indicates, by a boundary line, the 

extent of the territory included in said Districts and of any zone thereof and shall govern for all 

details as to the extent of the assessment districts; and 

NOW, THEREFORE, BE IT RESOLVED:  The Engineer of said Town is hereby directed to 

prepare and file with said Town Clerk a report, in writing, referring to the assessment districts 
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 Resolution 2022 -  April 19, 2022 
  ATTACHMENT 1 

by their distinctive designations, specifying the fiscal year to which the report applies, and, with 

respect to that year, presenting the following: 

a. Plans and specification of the existing improvements and for proposed new 

improvements, if any, to be made within the assessment districts or within any zones 

thereof; 

b. An estimate of the costs of said proposed new improvements, if any, to be made, the 

costs of maintenance or servicing, or both, thereof, and of any existing improvements, 

together with the incidental expenses in connection therewith; 

c. A diagram showing the exterior boundaries of the assessment districts and of any zones 

within said districts and the lines and dimensions of each lot or parcel of land within the 

districts as such lot or parcel of land is shown on the County Assessor's map for the fiscal 

year to which the report applies, each of which lots or parcels of land shall be identified 

by a distinctive number or letter on said  diagram; and 

d. A proposed assessment of the total amount of the estimated costs and expenses of the 

proposed new improvements, including the maintenance or servicing, or both, thereof, 

and of any existing improvements upon the several lots or parcels of land in said 

districts in proportion to the estimated particular and distinct benefits to be received by 

each of such lots or parcels of land, respectively, from said improvements, including the 

maintenance or servicing, or both, thereof, and of the expenses incidental thereto. 

 

NOW, THEREFORE, BE IT FURTHER RESOLVED:  The Office of the Engineer of said Town 

is hereby designated as the office to answer inquiries regarding any protest proceedings to be 

had herein and may be contacted during regular office hours at 41 Miles Avenue, Los Gatos, 

California 95030 or by calling (408) 399-5770. 
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 Resolution 2022 -  April 19, 2022 
  ATTACHMENT 1 

 PASSED AND ADOPTED at a regular meeting of the Town Council of the Town of Los 

Gatos, California, held on the 19th day of April 2022 by the following vote: 

 

COUNCIL MEMBERS: 

AYES:  

NAYS: 

ABSENT:  

ABSTAIN: 

       SIGNED: 
 
 
 

      MAYOR OF THE TOWN OF LOS GATOS 
       LOS GATOS, CALIFORNIA 
 
       DATE: __________________ 
 
ATTEST: 
 
 
TOWN CLERK OF THE TOWN OF LOS GATOS 
LOS GATOS, CALIFORNIA 

DATE: __________________ 
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EXHIBIT A 

EXHIBIT A 
 

 
DESCRIPTION OF IMPROVEMENTS 

TOWN OF LOS GATOS 
LANDSCAPING AND LIGHTING ASSESSMENT DISTRICT NO. 1 

 

1. General Description of Improvements: 
 
The design, construction or installation, including the maintenance or servicing, or both, 
thereof, of landscaping, including trees, shrubs, grass or other ornamental vegetation, statuary, 
fountains or other ornamental structures and facilities, and public lighting facilities for the 
lighting of any public places, ornamental standards, luminaries, poles, supports, tunnels, 
manholes, vaults, conduits, pipes, wires, conductors, guys, stubs, platforms, braces, 
transformers, insulators, contacts, switches, capacitors, meters, communication circuits, 
appliances, attachments and appurtenances, including the cost of repair, removal or 
replacement of all or any part thereof; providing for the life, growth, health and beauty of 
landscaping, including cultivation, irrigation, trimming, spraying, fertilizing and treating for 
disease or injury; the removal of trimmings, rubbish, debris and other solid waste; electric 
current or energy, gas or other illuminating agent for any public lighting facilities or for the 
lighting or operation of any other improvements; and the operation of any fountains or the 
maintenance of any other improvements. 
 

2. Specific Descriptions of Improvements: 
 
Blackwell Drive Benefit Zone - Maintenance of the landscaping in the median island on 
Blackwell Drive constructed as a part of the public improvements required of Tract No. 8306, 
and maintenance of the street lights installed along Blackwell Drive and National Avenue 
installed as a part of the public improvements required of Tract No. 8306. 
 
Hillbrook Benefit Zone - The maintenance of trees, landscaping, irrigation systems, hardscape 
and fences as currently exist on APN 523-11-028, located at the southeast corner of Blossom 
Hill Road and Hillbrook Drive. 
 
Kennedy Meadows Benefit Zone - The maintenance of trees, landscaping, irrigation systems, 
trail and street lights within the open space areas (Parcels A and B) and along Kennedy Court 
and Forrester Court, installed as a part of the public improvements required of Tract No. 8612, 
and the implementation of mitigation and enhancement measures within the riparian and 
wetlands areas of said Tract described in the report prepared by H.T. Harvey Associates, dated 
November 11, 1994. 
 
Santa Rosa Heights Benefit Zone - The maintenance of trees, landscaping, trails and retaining 
walls constructed as a part of the public improvements required of Tract No. 8400. 
 
Vasona Heights Benefit Zone - The maintenance of trees, landscaping, irrigation systems, trails, 
emergency access roads and retaining walls within the open space areas required as a part of 
the public improvements required of Tract No. 8280.  
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EXHIBIT A 
 
 

DESCRIPTION OF IMPROVEMENTS 
TOWN OF LOS GATOS 

LANDSCAPING AND LIGHTING ASSESSMENT DISTRICT NO. 2 
 

1. General Description of Improvements: 
 
The design, construction or installation, including the maintenance or servicing, or both, 
thereof, of landscaping, including trees, shrubs, grass or other ornamental vegetation, statuary, 
fountains or other ornamental structures and facilities, and public lighting facilities for the 
lighting of any public places, ornamental standards, luminaries, poles, supports, tunnels, 
manholes, vaults, conduits, pipes, wires, conductors, guys, stubs, platforms, braces, 
transformers, insulators, contacts, switches, capacitors, meters, communication circuits, 
appliances, attachments and appurtenances, including the cost of repair, removal or 
replacement of all or any part thereof; providing for the life, growth, health and beauty of 
landscaping, including cultivation, irrigation, trimming, spraying, fertilizing and treating for 
disease or injury; the removal of trimmings, rubbish, debris and other solid waste; electric 
current or energy, gas or other illuminating agent for any public lighting facilities or for the 
lighting or operation of any other improvements; and the operation of any fountains or the 
maintenance of any other improvements. 
 

2. Specific Description of Improvements: 
 
Gemini Court Benefit Zone - The maintenance of trees, landscaping, irrigation systems, lighting, 
sound walls, and fences installed as a part of the public improvements required of Tract No. 
8439. 
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PREPARED BY:  Mike Weisz 
                 Senior Civil Engineer 
   
 

Reviewed by: Town Manager, Assistant Town Manager, Town Attorney, Finance Director, and Director 
of Parks and Public Works 

   
 

110 E. Main Street Los Gatos, CA 95030 ● (408) 354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 04/19/2022 

ITEM NO: 7  

 
   

 

DATE:   April 8, 2022 

TO: Mayor and Town Council 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Adopt a Resolution Approving the Parcel Map for 16220 Harwood Road and 
Accepting the Public Service Easement Dedication 

 

RECOMMENDATION: 
 
Adopt a resolution (Attachment 1) approving the Parcel Map for 16220 Harwood Road and 
accepting the public service easement dedication. 
 
BACKGROUND: 
 
On October 13, 2020, the Development Review Committee approved the Subdivision 
Application M-19-007 for a 0.8-acre lot located at 16220 Harwood Road, zoned R-1:10, to be 
subdivided into three residential lots per the corresponding tentative map and conditions. 
 
DISCUSSION: 
 
The property owners, Majid and Zari Mohazzab, have filed the Parcel Map (Attachment 2) to 
subdivide the aforementioned existing parcel and dedicate a 5-foot-wide public service 
easement along the Almond Blossom Lane frontage of the parcel to the Town for future 
utilities.  The easement dedication is identified on the Parcel Map. 
 
The Parcel Map formalizes the existing parcel for three new single-family residential units. 
Separate Architecture and Site Applications would need to be submitted and reviewed by staff 
for the development.  The property owner has provided all necessary maps and drawings. 
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PAGE 2 OF 2 
SUBJECT: Adopt a Resolution Approving the Parcel Map for 16220 Harwood Road and 

Accepting the Public Service Easement Dedication 
DATE:  April 8, 2022 
 
CONCLUSION: 
 
Staff recommends that Council adopt a resolution approving the Parcel Map and accept the 
public service easement dedication for the development of 16220 Harwood Road. 
 
COORDINATION: 
 
This project has been coordinated with the Town Attorney and the Community Development 
Department. 
 
FISCAL IMPACT: 
 
Acceptance of the project will not result in a fiscal impact to the Town. 
 

ENVIRONMENTAL ASSESSMENT: 
 
The project is Categorically Exempt pursuant to the adopted Guidelines for the Implementation 
of the California Environmental Quality Act - Section 15315: Minor Land Divisions and Section 
15303: New Construction or Conversion of Small Structures. 
 
Attachments: 
1. Resolution  
2. Parcel Map - 16220 Harwood Road 
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1 of 2  
 Resolution 2022-  Council Date 

ATTACHMENT 1 

RESOLUTION 2022- 
 

RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF LOS GATOS 
APPROVING THE PARCEL MAP FOR 16220 HARWOOD ROAD 

AND ACCEPTING THE PUBLIC SERVICE EASEMENT DEDICATION 
 

 WHEREAS, on October 13, 2020, the Development Review Committee approved the 
Subdivision Application M-19-007 for a 0.8-acre lot located at 16220 Harwood Road, zoned R-
1:10, to be subdivided into three residential lots per the corresponding tentative map and 
conditions; and 
 
 WHEREAS, the property owners, Majid and Zari Mohazzab, are required to dedicate a 
portion of the land for a public service easement within the property as indicated on the Parcel 
Map prepared; and 
 

WHEREAS, the property owners have complied with the conditions of Subdivision 
Application M-19-007; and 

 
WHEREAS, the Parcel Map has been reviewed by staff and found to be in compliance with 

the Subdivision Map Act and Chapter 24 of the Town of Los Gatos Municipal Code. 
 

 NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Los Gatos that 
the certain Parcel Map of 16220 Harwood Road, dated March 2022 and prepared by SMP 
Engineers, Inc., is hereby approved; and  
 

BE IT FURTHER RESOLVED that the dedication of public service easement identified on 
the Parcel Map are hereby accepted, in substantial conformance to the Conditions of Approval 
as set forth above and subject to the final approval by the Town Attorney.  
 
PASSED AND ADOPTED at a regular meeting of the Town Council held on the 19th day of April 
2022, by the following vote:    
 
COUNCIL MEMBERS: 
 
AYES: 
 
NAYS: 
 
ABSENT: 
 
ABSTAIN: 
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 Resolution 2022-  Council Date 

 

       SIGNED: 
 
 
 
                                                                         MAYOR OF THE TOWN OF LOS GATOS 
                                                                       LOS GATOS, CA 
       DATE: __________________ 
ATTEST: 
 
 
TOWN CLERK OF THE TOWN OF LOS GATOS 
LOS GATOS, CALIFORNIA 
DATE: __________________ 

Page 44



OWNER'S ACKNOWLEDGMENT

TOWN OF LOS GATOS COUNTY OF SANTA CLARA

MARCH 2022

CONSISTING OF THREE (3) SHEETS

PARCEL MAP

CALIFORNIA

16220 HARWOOD RD., LOS GATOS, CA

BEING A SUBDIVISION OF PARCEL 4, AS SHOWN ON THAT CERTAIN PARCEL MAP
FILED FOR RECORD ON DECEMBER 11, 1980, IN BOOK 476 OF MAPS, AT PAGE 36,
RECORDS OF SANTA CLARA COUNTY AND LYING ENTIRELY WITHIN THE

Attachment 2
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BEING A SUBDIVISION OF PARCEL 4, AS SHOWN ON THAT CERTAIN PARCEL MAP
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PREPARED BY:  Mike Weisz 
                 Senior Civil Engineer 
   
 

Reviewed by: Town Manager, Assistant Town Manager, Town Attorney, Finance Director, and Director 
of Parks and Public Works 
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TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 04/19/2022 

ITEM NO: 8  

 
   

 

DATE:   April 8, 2022 

TO: Mayor and Town Council 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Adopt a Resolution Approving the Parcel Map for 16466 Bonnie Lane and 
Accepting the Public Service Easement Dedication 

 

RECOMMENDATION: 
 
Adopt a resolution (Attachment 1) approving the Parcel Map for 16466 Bonnie Lane and 
accepting the public service easement dedication. 
 
BACKGROUND: 
 
On October 13, 2021, the Planning Commission approved the Subdivision Application M-21-003 
for a 1.9-acre lot located at 16466 Bonnie Lane, zoned R-1:20, to be subdivided into two 
residential lots per the corresponding tentative map and conditions.  The Planning Commission 
included a condition of approval for the dedication of a private open space easement near the 
riparian corridor.   
 
DISCUSSION: 
 
The property owner, Mish Chadwick, has filed the Parcel Map (Attachment 2) to subdivide the 
aforementioned existing parcel and dedicate a 20-foot-wide public service easement along the 
Bonnie Lane frontage of the parcel to the Town for future sidewalk and utilities.  The Parcel 
Map also includes a 20-foot-wide private open space easement along the easterly property 
lines near the riparian corridor.  The easements are identified on the Parcel Map. 
 
The Parcel Map subdivides the existing parcel into two single-family residential lots.  There is an 
existing single-family house on Parcel 2.  An Architecture and Site Application would be  
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PAGE 2 OF 2 
SUBJECT: Adopt a Resolution Approving the Parcel Map for 16466 Bonnie Lane and 

Accepting the Public Service Easement Dedication 
DATE:  April 8, 2022 
 
DISCUSSION (continued): 
 
required for the development on Parcel 1.  The property owner has provided all necessary maps 
and drawings. 
 
CONCLUSION: 
 
Staff recommends that Council adopt a resolution approving the Parcel Map and accepting the 
public service dedication for the development of 16466 Bonnie Lane. 
 
COORDINATION: 
 
This project has been coordinated with the Town Attorney and the Community Development 
Department. 
 
FISCAL IMPACT: 
 
Acceptance of the project will not result in a fiscal impact to the Town. 
 

ENVIRONMENTAL ASSESSMENT: 
 
The project is Categorically Exempt pursuant to the adopted Guidelines for the Implementation 
of the California Environmental Quality Act - Section 15315: Minor Land Divisions and Section 
15303: New Construction or Conversion of Small Structures. 
 
Attachments: 
1. Resolution  
2. Parcel Map - 16466 Bonnie Lane. 
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1 of 2  
 Resolution 2022-  Council Date 

Attachment 1 

RESOLUTION 2022- 
 

RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF LOS GATOS 
APPROVING THE PARCEL MAP FOR 16466 BONNIE LANE 

AND ACCEPTING THE PUBLIC SERVICE EASEMENT DEDICATION 
 

 WHEREAS, on October 13, 2021, approved the Subdivision Application M-21-003 for a 
1.9-acre lot located at 16466 Bonnie Lane, zoned R-1:20, to be subdivided into two residential 
lots per the corresponding tentative map and conditions; and 
  

WHEREAS, the Planning Commission imposed a condition of approval for open space 
easement near the riparian corridor; and  
 

WHEREAS, the property owner, Mish Chadwick, is required to dedicate a portion of the 
land for a public service easement within the property as indicated on the Parcel Map prepared; 
and 
 

WHEREAS, the property owner has complied with the conditions of Subdivision 
Application M-21-003; and  

 
WHEREAS, the Parcel Map has been reviewed by staff and found to be in compliance with 

the Subdivision Map Act and Chapter 24 of the Town of Los Gatos Municipal Code. 
 
 NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Los Gatos that 
the certain Parcel Map of 16466 Bonnie Lane, dated March 2022 and prepared by Westfall 
Engineers, Inc., is hereby approved; and  
 

BE IT FURTHER RESOLVED that the dedication of land for public use identified on the 
Parcel Map are hereby accepted, in substantial conformance to the Conditions of Approval as set 
forth above and subject to the final approval by the Town Attorney.  
 
PASSED AND ADOPTED at a regular meeting of the Town Council held on the 19th day of April 
2022, by the following vote:    
 
COUNCIL MEMBERS: 
 
AYES: 
 
NAYS: 
 
ABSENT: 
 
ABSTAIN: 
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 Resolution 2022-  Council Date 

 

       SIGNED: 
 
 
 
                                                                         MAYOR OF THE TOWN OF LOS GATOS 
                                                                       LOS GATOS, CA 
       DATE: _________________________ 
ATTEST: 
 
 
 
TOWN CLERK OF THE TOWN OF LOS GATOS 
LOS GATOS, CALIFORNIA 
DATE: _________________________ 
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PREPARED BY: Jim Harbin 
 Superintendent 
   
 

Reviewed by: Town Manager, Assistant Town Manager, Town Attorney, Finance Director, and Interim 
Parks and Public Works Director 
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TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 04/19/2022 

ITEM NO: 9  

 
   

 

DATE:   April 8, 2022 

TO: Mayor and Town Council 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Approve the Phil Knopf Minors Baseball Complex Naming Addition to Balzer 
Field Signage 

 

RECOMMENDATION:  

Approve the Phil Knopf Minors Baseball Complex naming addition to Balzer Field signage. 
 

BACKGROUND: 

Balzer Field is a baseball field primarily used by Los Gatos Little League (LGLL) located on Miles 
Avenue just east of the Los Gatos Creek Trail.  The signage for Balzer Field resides behind center 
field on the backside of the scoreboard that has been in place for several years and has reached 
the end of its serviceable life. 
 
In March of 2014, Los Gatos Little League recognized Phil Knopf for 35 years of volunteer 
service in the League and was presented with a bronze plaque by Santa Clara County Supervisor 
Mike Wasserman and Los Gatos Mayor Steve Leonardis. 
 
DISCUSSION: 

In February of 2022, Parks and Public Works (PPW) staff received a letter (Attachment 1) from 
Los Gatos Little League requesting permission to replace the scoreboard and signage at Balzer 
Field and to amend the signage to say “Phil Knopf Minors Baseball Complex at Balzer Field” as a 
tribute to Phil Knopf’s long-standing service to LGLL.  Additionally, the League has requested 
PPW to install the bronze plaque on the Balzer Field snack shack building. 
 
On April 4th, 2022, LGLL Director Ryan Bertsch brought the request before the Parks 
Commission and was well received, passing unanimously. 
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PAGE 2 OF 2 
SUBJECT: Phil Knopf Minors Baseball Complex Naming Addition 
DATE:  April 8, 2022 
 
CONCLUSION: 

Per the Naming Town-Owned Facilities Policy (Attachment 2) the LGLL has demonstrated a 
connection between the individual they seek to honor and the facility to be named.  As such, 
staff recommends approving the Phil Knopf Minors Baseball Complex Naming Addition to Balzer 
Field. 
 
FISCAL IMPACT: 

LGLL will bear all costs for the scoreboard and signage materials and installation.  The Parks and 
Public Works Department will install the bronze plaque on the snack shack building using 
existing funds in the Operating Budget. 
 

ENVIRONMENTAL ASSESSMENT: 

This is not a project defined under CEQA, and no further action is required. 

Attachments: 
1. Los Gatos Little League Letter 
2. Town Policy for Naming Town-Owned Facilities 
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Los Gatos Little League 
PO Box 93  
Los Gatos, California 95031 
Email: lgll@lgll.org 

March 28, 2022 

Town of Los Gatos 
Attn: Parks and Public Works Department, Jim Harbin 
41 Miles Avenue 
Los Gatos, CA  95030 

Mr. Harbin: 

This communication is issued to request the Town of Los Gatos Parks and Public 

Works Department (TLGPPWD) approval of signage updates at Balzer Field as 

described herein.  The requested signage updates are necessary to both modernize the 

existing scoreboard and entrance signage at Balzer Field as well as recognize of Phil 

Knopf for his long standing service to Los Gatos Little League (LGLL). 

Specifically, Los Gatos Little League intends to modernize the current scoreboard and 

entrance signage at Balzer Field.  We are requesting TLGPPWD’s approval of the new 

scoreboard and signage to include “Phil Knopf Minors Baseball Complex” as well as 

place a large bronze plaque on the Balzer Field service building as presented by former 

Town of Los Gatos Mayor Steve Leonardis and Santa Clara County Supervisor Mike 

Wasserman in March 2014 (reference Attachment A).  

Images below are included for visualization purposes and define the scope of intended 

changes proposed by LGLL. 

Improvement request #1: Replace existing Balzer Field scoreboard, update signage at 

top of scoreboard and update/replace wood frame structure to accommodate change in 

scoreboard size. 

 Existing  Proposed 

Attachment 1
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Los Gatos Little League 
PO Box 93  
Los Gatos, California 95031 
Email: lgll@lgll.org 

Existing scoreboard: 62.5”H x 97”W 

Proposed scoreboard: 90”H x 96”W; Electro-Mech LX1130 

Structure: Intention is to replace existing 6”x6” pressure treated wood beam structure 

with galvanized steel poles to support replacement scoreboard size; electrical 

connection to remain unchanged in UV compliant flexible electrical conduit.  

Improvement request #2: Replace existing Balzer Field sign facing to Miles Avenue and 

update with new signage to appropriately fit with updated scoreboard size. 

Existing   Proposed 

Existing sign (painted plywood): 48”H x 96”W 

Proposed sign (reflective aluminum): 90”H x 96”W 

Improvement request #3: Place the large bronze plaque on the Balzer Field service 

building as presented to Phil Knopf in 2014.  Reference image below for details of 

plaque contents. 
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Los Gatos Little League 
PO Box 93  
Los Gatos, California 95031 
Email: lgll@lgll.org 

LGLL will assume financial and liability responsibility specific to the requested 

scoreboard and signage improvements at Balzer Field.  LGLL however requests 

TLGPPWD complete the installation of the large bronze plaque on the Balzer Field 

service building.  LGLL expects to complete the scoreboard improvements in May 2022 

subject to lead-times and material availability.  

We look forward to having your support with completing the described improvements as 

outlined herein.  Please reach back should you have specific questions. 

Regards, 

Ryan Bertsch 

Director, Fields and Facilities 

Los Gatos Little League 
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Los Gatos Little League 
PO Box 93  
Los Gatos, California 95031 
Email: lgll@lgll.org 

Attachment A: Service award presentation to Phil Knopf per March 2014 Los Gatos 

Weekly newspaper article. 
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COUNCIL POLIC Y
TOWN OF LOS GATOS

Subject : Naming Town-Owned Facilities Page :

	

Enabling Actions :
1 of 1

	

Resolution 1996-13 3

Effective Date : 10/21/96 Revised Date :

To establish a policy for naming Town-owned facilities .

SCOPE

This policy applies to all Town-owned facilities, other than streets (which are covered by othe r
procedures) .

BACKGROUND

There are many deserving individuals after whom facilities could be named . The strength of
the community is derived partially from its history, which includes its events and outstanding
citizens. This policy seeks to provide for honoring Los Gatos' history .

POLICY

Since there are more deserving people than there are facilities, it is the policy of the Tow n
Council to consider naming Town-owned facilities after individual persons only in the
following circumstances :

1. When an extremely close connection can be made between the history of the facility itsel f
and the person after whom the facility is to be name d

2. When the facility to be named is located in a Town park, as is the case with the Bill Maso n
Carousel

PROCEDURES

When such requests are received from groups or individuals it will be incumbent upon th e
nominators to show the connection between the individual they wish to honor and the facilit y
to be named . A copy of this policy will be provided to any requesting groups or persons .

APPROVED AS TO FORM :

	

	
d Town Attorney

ADMINMANO 1 A:\ADMINMANRENAMING.FAC
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RESOLUTION 1996 - 13 3

RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF LOS GATO S
ESTABLISHING COUNCIL POLICY ON NAMIN G
-

	

TOWN-OWNED PUBLIC FACILITIES

WHEREAS, because there are many more worthy people than Town-owned facilities ,

renaming facilities after people is not in the best interests of the community .

THEREFORE, BE IT RESOLVED :

It is the policy of Town Council not to name Town-owned facilities after people a s

indicated in the attached Council Policy .

PASSED AND ADOPTED at a regular meeting of the Town Council of the Town of Los

Gatos, California, held on the 21st day of October, 1996 by the following vote :

COUNCIL MEMBERS :

AYES:

	

Joanne Benjamin, Linda Lubeck, Mayor Randy Attaway .

NAYS :

	

Steven Blanton .

ABSENT :

	

Patrick O'Laughlin .

ABSTAIN :

MAYO 'IF THE TO % OF LOS GATOS
LOS GATOS, CALIFORNIA

ATTEST:

CLERK OF THE TOWN

	

OS GATOS
LOS GATOS, CALIFORNIA

SIGNED :
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PREPARED BY: Robert Schultz 
 Interim Town Attorney 
  
   
 

Reviewed by: Town Manager, Assistant Town Manager, Finance Director, and Director  
of Parks and Public Works 

   
 

110 E. Main Street Los Gatos, CA 95030 ● (408) 354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 04/19/2022 

ITEM NO: 10  

 
   

 

DATE:   April 11, 2022 

TO: Mayor and Town Council 

FROM: Robert Schultz, Interim Town Attorney 

SUBJECT: Adoption of an Ordinance of the Town of Los Gatos Repealing and Replacing 
Article III of Chapter 10 of the Los Gatos Town Code Regulating Food Service 
Ware by Food Facilities to Align with New State Laws 

 

RECOMMENDATION:  

Adopt an Ordinance (Attachment 1) that was introduced at the Town Council meeting of April 
5,  2022 repealing and replacing Article III of Chapter 10 of the Los Gatos Town Code regulating 
food service ware by food facilities to align with new State laws. 
 
BACKGROUND: 
 
At its April 5, 2022 meeting, the Town Council voted 5-0 to approve repealing and replacing 
Article III of Chapter 10 of the Los Gatos Town Code regulating food service ware by food 
facilities to align with new State laws. 

 
CONCLUSION: 

Staff recommends that the Town Council adopt an Ordinance repealing and replacing Article III 
of Chapter 10 of the Los Gatos Town Code regulating Food service ware by food facilities to 
align with new State laws. 

COORDINATION: 

This report was coordinated with the Youth Commission and Town Manager’s Office.  
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PAGE 2 OF 2 
SUBJECT:  Adoption of an Ordinance of the Town of Los Gatos Repealing and Replacing 

Article III of Chapter 10 of the Los Gatos Town Code Regulating Food Service 
Ware by Food Facilities to Align with New State Laws 

DATE:  April 11, 2022 
 
FISCAL IMPACT: 
 
There will be no fiscal impact to the Town at this time. 
 

ENVIRONMENTAL ASSESSMENT: 

This is not a project defined under CEQA, and no further action is required. 

Attachments: 
1. Draft Ordinance 
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ORDINANCE NO.  

 
AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF 

LOS GATOS REPEALING AND REPLACING ARTICLE III OF 
CHAPTER 10 OF THE LOS GATOS TOWN CODE RELATED TO 

FOOD SERVICE WARE 

WHEREAS, on December 16, 2014, the Town of Los Gatos adopted an ordinance (2235) 
prohibiting food providers from selling or providing prepared food using food packaging 
containing polystyrene foam, and vendors from selling polystyrene foam food service, currently 
codified as Article III of Chapter 10 of the Town Code; and 

WHEREAS, this ordinance continues to prohibit the sale and use of polystyrene foam food 
service ware and also further regulates nonreusable plastic food service ware and food service 
ware accessories in Los Gatos ; and 

WHEREAS, on October 5, 2021, AB 1276 was signed into law by Governor Gavin Newsom. 
AB 1276 restricts the distribution of single use foodware accessories (e.g., utensils, straws, 
stirrers, condiment packets, etc.) by restaurants and other food facilities; and   

 
WHEREAS,  on October 5, 2021, AB 1200 was also signed into law by the Governor which 

prohibits the sale   or distribution of food packaging made primarily from paper, paperboard, or 
other natural fiber that contains per- and polyfluoroalkyl substances (PFAS) in California 
beginning January 1, 2023; and 

 
WHEREAS, Ordinance 2235 includes requirements that are well aligned with many of the 

requirements on foodware in AB 1276 and AB 1200; however, some discrepancies exist.  As such, 
the Ordinance must be amended to ensure alignment with requirements in both State bills; and   

 
WHEREAS, Assembly Bill 1200 does not include a verification mechanism to assist  food 

providers in identifying whether the food packaging contains PFAS; and 
 

WHEREAS, this ordinance, as an exercise of the Town’s police power, requires that food 
service ware used by a food provider in Los Gatos be certified as PFAS-free by an independent 
third-party certifying organization to assist Los Gatos food providers in identifying PFAS-free food 
service ware; and 

 
WHEREAS, the State also recently adopted Assembly Bill 1276, which prohibits the 

distribution of single-use food service ware accessories and standard condiments packaged for 
single use by food providers except upon request by the consumer; and 

 
WHEREAS, a prohibition of plastics for specified nonreusable food service ware accessories 

further the Town ’s goals and is more restrictive than the recently enacted State  law; and 

           ATTACHMENT 1 
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WHEREAS, this ordinance is consistent with the Town of Los Gatos ’s Sustainability Plan that 
seeks to reduce solid waste at its source and reduce  nonreusable food service ware and packaging; 
and 

 
NOW, THEREFORE, THE TOWN COUNCIL OF THE TOWN OF LOS GATOS DOES HEREBY 

ORDAIN AS FOLLOWS: 
 

Section 1. Chapter 10, Article III consisting of Sections 10.30.010 through 10.30.040, relating 
to use of polystyrene foam food service ware by food providers, is hereby repealed in its  entirety 
and replaced by a new Article III Chapter 10 of the Los Gatos  Town Code, to read as follows: 

 
“ARTICLE III. - REGULATION OF NONREUSABLE FOOD SERVICE WARE 

 
SEC. 10.30.010. – Findings and purpose. 

 
The Town Council finds and determines that: 

 
a. Nonreusable food service ware, including plates, cutlery, cups, lids, straws, 

“clamshells” and other containers, is a major contributor to street litter, ocean pollution, marine 
and other wildlife harm, and greenhouse gas emissions. 

 
b. It is in the interest of the health, safety, and welfare of all who live, work, and do 

business in the Town of Los Gatos that the amount of litter on public streets, parks and in other 
public places be reduced. 

 
c. The production and disposal of nonreusable food service ware and food service ware 

accessories have significant environmental impacts, including the contamination of the 
environment, the depletion of natural resources, use of nonrenewable polluting fossil fuels, 
greenhouse gas emissions and increased clean-up and end-of-life management costs. 

 
d. Food service ware made from plastic polymers may last for hundreds and even 

thousands of years and have broad, long-lasting negative impacts, even though most food service 
ware is discarded after only a single use. 

 
e. Certain synthetic chemicals known as per- and polyfluoroalkyl substances (PFAS), 

which are commonly used in disposable food service ware to repel water and grease, pose a 
public health risk as they have been linked to serious health effects. 

 

f. Nonreusable plastic and polystyrene foam food service ware breaks apart easily into 
small pieces, can end up as litter and is often mistaken as food by birds, fish and wildlife. Plastics 
in waterways and oceans break down into smaller pieces that are not biodegradable and are 
present in most of the world’s oceans. 

 
g. Polystyrene foam food service ware is a distinctive litter concern because it is 
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lightweight, easily windblown into streets and waterways, and floats in water until it reaches the 
San Francisco Bay and ocean. 

 
h. Eliminating the use of polystyrene foam and other noncompostable and 

nonrecyclable single-use food service ware items and requiring certification that food service 
ware is PFAS-free will maximize the operating life of landfills, lessen the economic and 
environmental costs of waste management for businesses and residents of the Town of Los Gatos 
and further protect the public health and safety of residents, the natural environment, 
waterways, and wildlife. 

 
i. Compostable natural fiber-based food service ware can be diverted from  landfill and 

processed into an organic soil amendment and breaks down in the environment if littered. 
 

j. Reduction of nonreusable food service ware and accessories will advance compliance 
with the San Francisco Bay Region Municipal Regional Stormwater NPDES Permit by helping to 
reduce trash and litter in the waterways, thus improving water quality in Town waterways and 
reduces risk of harm to wildlife. 

 
k. The Town Council does, accordingly, find and declare that it should restrict the use of 

nonreusable food service ware and food service ware accessories. The Town of Los Gatos has a 
substantial interest in protecting its residents and the environment from the negative impacts of 
nonreusable food service ware. This Chapter is consistent with the Town’s Zero Waste Policy and 
Plan. 

 
SEC 10.30.015. - Definitions. 

 
Unless otherwise expressly stated, whenever used in this chapter, the following  terms 

shall have the meanings set forth below: 
 

a. “Aluminum foil-based” means any nonreusable food service ware composed entirely 
of aluminum, including, but not limited to, aluminum trays, aluminum foil wrappers and 
aluminum foil baskets. 

 
b. “Compostable” means that an item or material will break down or otherwise become 

part of usable compost in a safe and timely manner consistent with the composting facility used 
by the city’s franchisee and: (1) is natural fiber-based (including items that are natural fiber-based 
and coated or lined with biologically based polymer, such as corn or other plant sources, if 
certified by an independent third-party certifying organization approved by the public works 
director or designee); or (2) made from other materials approved by the public works director or 
designee. Compostable does not include items made primarily of biologically based polymer, PLA 
or other “compostable” plastic, even if labeled or certified as compostable. 

 
c. “Disposable” means designed to be discarded after a single or limited number of uses 

and not designed or manufactured for longer-term multiple reuse. 
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d. “Food provider” means any establishment, vendor, business, organization, entity, 

group or individual located or operating in the Town of Los Gatos that offers prepared food or 
beverages, regardless of whether there is a charge for the food or beverage: (1) to the public for 
consumption on or off its premises; (2) as a catered event; and/or (3) at cafeterias of private 
schools and places of employment, whether or not such establishments are open to the general 
public. “Food provider” includes, but is not limited to, restaurants, retail food establishments, 
caterers, cafeterias, stores, shops, sales outlets, grocery stores, delicatessens, fraternal clubs 
serving the public, mobile food vendors, vehicles or carts, or roadside stands. 

 
e. “Food service ware” means any products used for serving or packaging prepared food 

and includes, but is not limited to, cups, bowls, plates, trays, cartons, boxes, wrappers or liners, 
hinged or lidded containers (clamshells) and other items used as part of food or beverage service, 
or in which prepared food is placed or packaged on a food provider’s premises. Food  service 
ware does not include a  food service ware accessory. 

 
f. “Food service ware accessory” means any other item used as part of a prepared food or 

beverage service that accompanies food service ware such as straws, stirrers, napkins, utensils, 
condiment packets, cup sleeves, tops, lids, splash sticks and other similar accessory or 
accompanying items. 

 
g. “Health-care facilities” means places that provide health-care services. Health- care 

facilities include, but are not limited to, hospitals, clinics, outpatient care centers, nursing homes, 
psychiatric care centers, medical offices, hospice homes, mental health and addiction treatment 
centers, orthopedic and other rehabilitation centers, urgent care, birth centers, etc. 

 
h. “Nonreusable” means food service ware or food service ware accessories that are 

designed to be discarded after a single or limited number of uses and not designed or 
manufactured for sanitation and reuse over an extended period of time. 

 

i. “Perfluoroalkyl and polyfluoroalkyl substances” or “PFAS” means a class of fluorinated 
organic chemicals containing at least one fully fluorinated carbon atom. 

 

j. “Regulated perfluoroalkyl and polyfluoroalkyl substances or PFAS” means either of 
the following: 

 
1. PFAS that a manufacturer has intentionally added to a product and that have a 

functional or technical effect in the product, including the PFAS components of intentionally 
added chemicals and PFAS that are intentional breakdown products of an added chemical that 
also have a functional or technical effect in the product. 

 
2. The presence of PFAS in a product or product component at or above one 

hundred (100) parts per million, as measured in total organic fluorine. 
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j. “Polystyrene foam” means a thermoplastic petrochemical material made from a 
styrene monomer and expanded or blown using a gaseous agent (expanded polystyrene or EPS), 
including, but not limited to, fusion of polymer spheres (expandable bead polystyrene), injection 
molding, form molding and extrusion-blow molding (extruded foam polystyrene). “Polystyrene 
foam” is commonly made into nonreusable food service ware products. “Polystyrene foam” does 
not include clear or solid polystyrene (oriented polystyrene). 

 
k. “Prepared food” means food or beverages that are served, packaged, cooked, 

chopped, sliced, mixed, brewed, frozen, squeezed or otherwise prepared on the premises of a food 
provider for consumption, including, but not limited to, ready-to-eat, dine-in, take-out or 
complimentary food or beverage. “Prepared food” does not include: (1) raw eggs and raw, 
butchered meat, fish or poultry that is sold from a butcher case or a similar retail method; (2) 
prepackaged food that is delivered to the food provider wholly encased, contained or packaged 
in a container or wrapper, and sold or otherwise provided by the food provider in the same 
container or packaging; or (3) nonpolystyrene foam prepackaged items prepared on-site, which 
are not made to order and sold as “grocery items.” 

 
l. “Vendor” means any store, business, organization, or entity that sells or offers goods 

or merchandise, located or operating within the Town of Los Gatos . 
 
SEC 10.30.020. - Nonreusable food service ware requirements. 

 
a. Polystyrene foam: 

 
1. No food provider within the Town of Los Gatos shall use, sell or otherwise 

provide prepared food using food service ware made from polystyrene foam. 
 

2. Food service ware made from polystyrene foam and coolers, or ice chests made 
from polystyrene foam that are not wholly encapsulated or encased within a more durable 
material shall not be sold or provided by any vendor in the Town of Los Gatos . 

 
b. Certified PFAS-free and compostable: 

 
Effective as of January 1, 2023, food providers within the Town of Los Gatos, when 

providing prepared food in nonreusable food service ware, must ensure it is: (1) certified as free 
of all regulated perfluoroalkyl and polyfluoroalkyl substances or PFAS by an independent third-
party certifying organization approved by the Parks and Public Works Director or designee; and 
(2) compostable. 

 
SEC 10.30.025. - Plastics prohibited for nonreusable food service ware accessories. 

 
Effective as of January 1, 2023, the following shall apply to nonreusable food service ware 

accessories: 
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a. Food providers shall not use, provide, distribute, or sell the following nonreusable 
food service ware accessories if they are made from or packaged in plastic, including biologically 
based polymers or compostable plastic: beverage straws, drink stirrers, food picks or toothpicks. 

 
b. Exception. Food providers that customarily offer straws may maintain a small                                                                          supply 

of plastic or compostable plastic straws to accommodate individuals who may require and 
request the use of plastic straws due to disability or other medical or physical conditions or 
circumstances.  Health-care facilities may distribute plastic straws with or without a request by a 
patient at the discretion of the health-care facility staff based on the physical or medical needs 
of the patient.  Nothing in this Article shall conflict with or                    be construed to conflict with the 
Americans with Disabilities Act or any other applicable law concerning the rights of individuals 
with disabilities. 

 
SEC 10.30.030. - Exemptions. 

 
The following are exempt from the provisions of this Article: 

 
a. Nonreusable food service ware that is entirely aluminum foil-based. 

 
b. The Parks and Public Works Director or designee may approve temporary exemption 

of specific nonreusable food service ware items. if the Parks and Public Works Director or 
designee determines that a reasonably feasible nonreusable food service ware item that 
complies with this Chapter is not available at the time of evaluation, this item will be  exempt 
from the provisions of this Article until the Parks and Public Works Director, or designee 
determines that a reasonably feasible alternative is readily available on the market for 
purchase.  The Town will publicly list any items approved as temporarily exempt from the  
ordinance. 

 
c. In the event of an emergency, the provisions of this Article shall be suspended  until 

the emergency has terminated. An emergency is defined as a sudden, unexpected occurrence 
posing a clear and imminent danger that requires immediate action to prevent or mitigate the loss 
or impairment of life, health, property, or essential public services. Examples of an emergency 
include, but are not limited to, natural disasters, emergencies due to release of hazardous 
materials, emergencies associated with loss of power and/or water or emergency medical 
response. 

 
SEC 10.30.035. - Waivers. 

 
a. A food provider may apply, in writing, to the public works director or designee for a 

waiver from compliance with Sec. 16.92, Nonreusable food service ware requirements, 
subsection (b), Certified PFAS-free and Compostable, if compliance with the Section will impose 
a unique hardship not generally applicable to other persons in similar circumstances, including, 
but not limited to, the following: 

 
1. An undue economic hardship. 
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2. A suitable packaging alternative that conforms to the requirements of this 

Article does not exist for a specific usage. 
 

3. The omission of noncompliant items from the city’s waste streams, which could 
include, but is not limited to, a city-approved on-site waste processing system. 

 
b. The Parks and Public Works Director or designee shall issue a written decision to grant 

or deny a waiver and may exempt the food provider for no more than one (1) year from the date 
of the decision. The Parks and Public Works Director’s or designee’s decision shall be final and  is 
not subject to appeal. 

 
c. The Parks and Public Works Director or designee may require independent verification 

of the basis for the requested waiver, which may include, but is not limited to, a request for 
supporting documentation. 

 
SEC 10.30.045 - Penalties and enforcement. 

 
a. Code Compliance or designee shall have primary responsibility for the  enforcement of 

this Article. The Parks and Public Works Director or designee is authorized to promulgate 
regulations and take any and all other actions reasonable and necessary to enforce this Article, 
including, but not limited to, entering the premises of any food provider during regular business 
hours to verify compliance. 

 
b. A food provider, vendor or other entity violating or failing to comply with any 

requirement of this Article may be subject to enforcement and penalties pursuant to Chapter 1 
Article III of the Los Gatos Town code. 

 

c. Violation of this Article shall be deemed to constitute a public nuisance subject  to all 
applicable civil, administrative, and criminal remedies and penalties according to the provisions 
and procedures contained in this Article and state law, including, but not limited to, an action for 
abatement or injunctive relief. 

 
d. The remedies and penalties provided by this Article are cumulative and in addition to 

any other remedies available at law or in equity. 
 

SECTION II. CEQA FINDINGS. This Ordinance is not a project within the meaning of Section 15378 
of the California Environmental Quality Act (CEQA) Guidelines because it has no potential to result 
in physical change in the environment, directly or indirectly. This Ordinance is also exempt under 
CEQA Guideline 15061(b)(3) because it can be seen with certainty that there is no possibility that 
the Ordinance may have a significant effect on the environment. 
 
SECTION III. SEVERABILITY. If any section, subsection, sentence, clause, phrase or portion of this 
Ordinance or its application to any person or circumstance is held to be invalid or unconstitutional 
by the decision of any court of competent jurisdiction, such decision shall not affect the validity of 
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the remaining portions of this Ordinance or its application to other persons and circumstances. 
The Town Council of the Town of Los Gatos declares that it would have adopted this Ordinance 
and each section, subsection, sentence, clause, phrase, or portion thereof despite the fact that 
any one or more sections, subsections, sentences, clauses, phrases, or portions be declared 
invalid or unconstitutional and, to that end, the provisions hereof are hereby declared to be 
severable. 
 
SECTION IV. EFFECTIVE DATE AND PUBLICATION. This Ordinance was introduced at a regular 
meeting of the Town Council of the Town of Los Gatos on the 5th day of April 2022 and adopted 
by the following vote as an ordinance of the Town of Los Gatos at a regular meeting of the Town 
Council of the Town of Los Gatos on the 19th day of April 2022. This ordinance takes effect 30 
days after it is adopted.  In lieu of publication of the full text of the ordinance within fifteen (15) 
days after its passage a summary of the ordinance may be published at least five (5) days prior to 
and fifteen (15) days after adoption by the Town Council and a certified copy shall be posted in 
the office of the Town Clerk, pursuant to GC 36933(c)(1). 
 
PASSED AND ADOPTED at a regular meeting of the Town Council of the Town of Los Gatos, 
California, held on the ______ day of ________ 2022, by the following vote:  
 
COUNCIL MEMBERS: 
AYES 
NAYS: 
ABSENT: 
ABSTAINING: 
       SIGNED: 
 
 
       MAYOR OF THE TOWN OF LOS GATOS 
       LOS GATOS, CALIFORNIA 
 
       DATED:__________________ 
 
 
ATTEST:    
 
 
TOWN CLERK OF THE TOWN OF LOS GATOS 
LOS GATOS, CALIFORNIA   
 
DATE: __________________ 
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ORDINANCE NO. _____ 

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF LOS GATOS, STATE OF 

CALIFORNIA, ADDING ARTICLE III TO CHAPTER 21 TO THE TOWN CODE GOVERNING 

THE USE OF MILITARY EQUIPMENT BY THE POLICE DEPARTMENT 

 
WHEREAS, on September 30, 2021, Governor Gavin Newsom signed into law Assembly 

Bill 481, (creating Government Code Section 7070, et seq.) relating to the use of military 
equipment by law enforcement agencies; and  

 
  WHEREAS, Assembly Bill No. 481 (“AB 481”), requires law enforcement agencies to obtain 
approval of the applicable governing body, by an ordinance adopting a “military equipment” use 
policy, at a regular meeting held pursuant to open meeting laws, prior to taking certain actions 
relating to the funding, acquisition, or use of military equipment. The term “military equipment” 
is defined in California Government Code section 7070; and  
 

WHEREAS, AB 481 allows the governing body of a Town to approve the funding, 
acquisition, or use of military equipment within its jurisdiction only if it makes specified 
determinations; and  

 
WHEREAS, the proposed Military Equipment Use Policy is attached hereto as Exhibit “A” 

and incorporated herein by this reference (the “Military Equipment Use Policy”); and  
 
WHEREAS, the proposed Military Equipment Use Policy was published on the Los Gatos 

Police Department’s internet website on March 3, 2022, more than 30 days before the Military 
Equipment Use Policy was considered at a public hearing before the Town Council on April 5, 
2022; and  

 
WHEREAS, the Military Equipment Use Policy meets the requirements of California 

Government Code section 7070, subdivision (d). 
 

           NOW THEREFORE, THE TOWN COUNCIL OF THE TOWN OF LOS GATOS DOES HEREBY 
ORDAIN AS FOLLOWS: 
 

SECTION I: That a new Article III is added to Chapter 21 (entitled “Police”) of the Town 
Code of the Town of Los Gatos to read as follows: 
 

CHAPTER 21, ARTICLE III. - MILITARY EQUIPMENT USE POLICY. 
 

Sec. 21.30.010 – Findings and Purpose.  
 
(a)  The Town Council has made the following determinations: 
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(1) The military equipment inventoried and presented to the Town Council is 
necessary because there is no reasonable alternative that can achieve the same 
objective of officer and civilian safety; and 
(2) The Military Equipment Use Policy (“Policy”) will safeguard the public’s 
welfare, safety, civil rights, and civil liberties; and 
(3) The military equipment identified in the Military Equipment Use Policy is 
reasonably cost effective compared to available alternatives that can achieve the 
same objective of Officer and civilian safety; and 
(4) Prior military equipment use complied with the applicable Equipment Use 
Policy (which included equipment now defined as military equipment) that was in 
effect at the time, or if prior uses did not comply with the accompanying Military 
Equipment Use Policy, corrective action has been taken to remedy nonconforming 
uses and ensure future compliance. 

 
(b) The Police Department has submitted a proposed Policy to the Town Council and has 
made those documents available on the Police Department’s website for at least 30 days 
prior to the public hearing concerning the military equipment at issue. 

 
(c) The Policy was considered by the Town Council as an agenda item in an open session 
of a regular meeting, noticed in accordance with the Ralph M. Brown Act, at which public 
comment was permitted. 

 
(d) The Policy shall be made publicly available on the Police Department’s website for as 
long as the military equipment is available for use. 

 
(e) The Police Department shall submit an annual military equipment report to the Town 
Council, containing the information required in Government Code Section 7072, and the 
Town Council shall determine whether each type of military equipment identified in that 
report has complied with the standards for approval set forth in (a)(1)-(4) above. 

 
(f) The Town Council shall review this ordinance, and vote on whether to renew it, on an 
annual basis at a regular meeting, in accordance with Government Code Section 
7071(e)(2) 

 
(g) The Town Council approves the use of the Policy and finds that it satisfies the 
requirements of Government Code Section 7070(d).” 
 

  SECTION II. CEQA FINDINGS. This Ordinance is not a project within the meaning of Section 
15378 of the California Environmental Quality Act (CEQA) Guidelines because it has no potential 
to result in physical change in the environment, directly or indirectly. This Ordinance is also 
exempt under CEQA Guideline 15061(b)(3) because it can be seen with certainty that there is no 
possibility that the Ordinance may have a significant effect on the environment. 
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SECTION III. SEVERABILITY. If any section, subsection, sentence, clause, phrase or portion 
of this Ordinance or its application to any person or circumstance is held to be invalid or 
unconstitutional by the decision of any court of competent jurisdiction, such decision shall not 
affect the validity of the remaining portions of this Ordinance or its application to other persons 
and circumstances. The Town Council of the Town of Los Gatos declares that it would have 
adopted this Ordinance and each section, subsection, sentence, clause, phrase, or portion 
thereof despite the fact that any one or more sections, subsections, sentences, clauses, phrases, 
or portions be declared invalid or unconstitutional and, to that end, the provisions hereof are 
hereby declared to be severable. 
 

SECTION IV. EFFECTIVE DATE AND PUBLICATION. This Ordinance was introduced at a 
regular meeting of the Town Council of the Town of Los Gatos on the 5th day of April 2022 and 
adopted by the following vote as an ordinance of the Town of Los Gatos at a regular meeting of 
the Town Council of the Town of Los Gatos on the 19th day of April 2022. This ordinance takes 
effect 30 days after it is adopted.  In lieu of publication of the full text of the ordinance within 
fifteen (15) days after its passage a summary of the ordinance may be published at least five (5) 
days prior to and fifteen (15) days after adoption by the Town Council and a certified copy shall 
be posted in the office of the Town Clerk, pursuant to GC 36933(c)(1). 
 

PASSED AND ADOPTED at a regular meeting of the Town Council of the Town of Los 
Gatos, California, held on the 19th day of April 2022, by the following vote:  
 
COUNCIL MEMBERS: 
AYES 
NAYS: 
ABSENT: 
ABSTAINING: 
       SIGNED: 
 
 
       MAYOR OF THE TOWN OF LOS GATOS 
       LOS GATOS, CALIFORNIA 
 
       DATED:__________________ 
 
 
ATTEST:    
 
 
TOWN CLERK OF THE TOWN OF LOS GATOS 
LOS GATOS, CALIFORNIA   
 
DATE: __________________ 
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PREPARED BY: Derek Moye 
 Interim Operations Captain 
   
 

Reviewed by: Town Manager, Assistant Town Manager, and Town Attorney 
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408) 354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 04/19/2022 

ITEM NO: 11  

 
   

 

DATE:   April 19, 2021 

TO: Mayor and Town Council 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Adopt an Ordinance Approving a Military Equipment Funding, Acquisition, 
and Use Policy Pursuant to Assembly Bill 481. 

 
RECOMMENDATION: 
 
Adopt an Ordinance approving a military equipment funding, acquisition, and use policy 
pursuant to Assembly Bill 481. 
 
DISCUSSION: 

At its April 5, 2022, meeting, the Town Council voted 5-0 to approve the military equipment 
funding, acquisition, and use policy Ordinance pursuant to Assembly Bill 481. 
 
Staff recommends that the Town Council adopt the Ordinance approving a military equipment 
funding, acquisition, and use policy pursuant to Assembly Bill 481. 
 
FISCAL IMPACT: 

There is no fiscal impact by adopting this Ordinance. 
 
ENVIRONMENTAL ASSESSMENT: 

This is not a project defined under CEQA, and no further action is required. 

Attachment: 
1. Draft Ordinance 
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Reviewed by: Town Manager, Assistant Town Manager, and Police Chief 
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408) 354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 04/19/2022 

ITEM NO: 12          

 
   

 

DATE:   April 12, 2022 

TO: Mayor and Town Council 

FROM: Robert Schultz, Town Attorney 

SUBJECT: Introduction and First Reading of an Ordinance Amending  Chapter 18, Article 
III, Entitled Minors and Related to Social Host Liability for Parties at Which 
Underage Drinking and Drug Use Occurs    
 

RECOMMENDATION:  
 
Accept public comment then move for the introduction and first reading of an Ordinance 
(Attachment 1), by title only, amending Chapter 18, Article III, entitled Minors and Related to 
Social Host Liability for Parties at Which Underage Drinking and Drug Use Occurs.   
 
BACKGROUND: 
 
The Town Council adopted modifications to its Municipal Code provisions regarding alcohol use 
by minors (“social host”) in 1989.  Unfortunately, due to increases in the use of alcohol and 
drugs by Los Gatos youth, the Mayor placed this topic on the November 2, 2021 agenda to 
obtain direction from the Town Council.  The Town Council directed the Town Attorney to work 
with the Youth Commission to update the Social Host Ordinance and to add this item to the 
Town Council Strategic Priorities and Ordinances.  
 
DISCUSSION: 
 
The Town Attorney ’s Office has worked with the Youth Commission to revise language in the 
Social Host Ordinance.  The amendments to the Social Host Ordinance expands and holds adults 
responsible for underage use of intoxicants (alcohol, controlled substances and/or cannabis) in 
their households whether or not the adults are present.  The Ordinance is designed to confront 
and mitigate the prevalent problem of underage use of intoxicants at private and public venues.  
It allows law enforcement officials to issue citations for civil fines and fees against people 
responsible for gatherings at which intoxicants are served to, consumed by, or in the possession 
of minors.  Adults face a civil fine of $1,500 for the first violation and $3,000 for subsequent 
violations and imposition of all of the costs of law enforcement’s response to the incident.  
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SUBJECT:  Introduction and First Reading of an Ordinance Amending  Chapter 18, Article 

III, Entitled Minors and Related to Social Host Liability for Parties at Which 
Underage Drinking and Drug Use occurs    

DATE:  April 12, 2022 
 
CONCLUSION: 
 
It is recommended that the Town Council move for the introduction and first reading of an 
Ordinance (Attachment 1), by title only, amending  Chapter amending Chapter 18, Article III, 
entitled Minors and Related to Social Host Liability for Parties at Which Underage Drinking and 
Drug Use Occurs.   
 
COORDINATION: 
 
The preparation of the Ordinance was coordinated with the Los Gatos-Saratoga Union High 
School District, Youth Commission, Police Department and Town Manager’s Office.  
 
FISCAL IMPACT: 
 
There will be no fiscal impact to the Town at this time. 
 
ENVIRONMENTAL ASSESSMENT: 
 
This is not a project defined under CEQA, and no further action is required. 
 
Attachment: 
1. Draft Ordinance  
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ORDINANCE 

 
AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF LOS GATOS 

AMENDING CHAPTER 18 ARTICLE III, MINORS RELATED TO SOCIAL HOST LIABILITY 
FOR PARTIES AT WHICH UNDERAGE DRINKING AND DRUG USE OCCURS 

 

BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF LOS GATOS AS FOLLOWS: 

SECTION 1 : Chapter 18 Title III of the Los Gatos Town Code is hereby amended and restated 
as follows: 

CHAPTER 18.10 SOCIAL HOST ORDINANCE 

 
 18.30.010 Findings and Purpose  
 18.30.015 Definitions  
 18.30.020 Duty of the Social Host  
 18.30.025 Prohibition of Underage Gatherings on Private and Public Property  
 18.30.030 Hosting by Juvenile   
 18.30.040 Penalties for Violations   
 18.30.042 Recovery of Response Costs   
 18.30.045 No Mandatory Duty of Care   
    

 18.30.010 Findings and Purpose. 

The Town Council of the Town of Los Gatos does hereby find that: 

1. The occurrence of underage social gatherings, defined in this ordinance as a gathering of 
two or more underage persons on private or public property where intoxicants are 
consumed by underage persons, is harmful to such persons and a threat to public welfare, 
health, and safety. The Surgeon General's Call to Action (2007) is hereby incorporated by 
reference, to further establish the health, safety and public welfare concerns that exist 
with underage drinking or cannabis use. 

2. Reliable research indicates that underage consumption of intoxicants is a contributing 
factor in the three leading causes of teenage deaths: 1) unintentional injury, 2) homicide 
and 3) suicide. Underage drinking is associated with alcohol abuse and a negative impact 
on the developing brain of youth. Likewise, consumption of intoxicants is associated with 
violent crimes including sexual offenses, DUI, and alcohol-related traffic deaths. Underage 
drinking is a common factor in public disturbances, vandalism, and physical altercations, 
all of which may require intervention by local law enforcement. 
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3. Research has identified easy access to intoxicants and permissive attitudes as two key 
factors that contribute to underage drinking, cannabis, or other drug use. 

4. Local, state and national studies have established that underage youth most commonly 
procure intoxicants from social sources (parties, friends, homes) and others who purchase 
it for them. 

5. Underage social gatherings frequently occur on private or public property where adults 
who own or control the property have failed to ensure that alcoholic beverages, cannabis, 
or other intoxicating products are neither served to, nor consumed by underage persons. 
Furthermore, there are times when parents or other adults are present at the social 
gathering who condone the underage drinking, cannabis, or controlled substance use and 
provide the alcohol, cannabis, or controlled substance products. 

6. Problems associated with underage social gatherings on private or public property are 
difficult to prevent and deter unless the Los Gatos Police Department has the legal 
authority to direct the social host to disperse the gathering and to cite the social host. 

7. Law enforcement personnel have in the past been required to respond to underage social 
gatherings on private and public property where intoxicants are provided to and consumed 
by underage persons. Such calls for service can result in a disproportionate expenditure of 
public safety resources and delay official responses to other calls. 

8. The Town Council of the Town of Los Gatos, pursuant to the Town's police powers under 
Article XI, sections 3 and 5 of the California Constitution, has the authority to enact and 
enforce laws that promote the public health, safety and general welfare of its residents.  

9. An ordinance that imposes liability with penalties on social hosts is necessary to deter and 
prevent such gatherings.  Social hosts or anyone who organizes, supervises, aids, conducts, 
permits, or controls the underage social gathering need not be present at such gathering 
to incur liability under this ordinance. 

10. The purposes of this ordinance are to: 

a) protect the public health, safety, and welfare by deterring the service to and 
consumption of alcoholic beverages or cannabis products by underage persons; and 

b) reduce the cost to the public of providing police response services. These purposes are 
achieved by issuing a criminal citation which requires the social host to pay a fine and fees 
for the actual costs incurred by the Town; and 

The Town Council, therefore, finds that underage social gatherings held on private or public 
property are a threat to the public peace, health, safety and general welfare, and a public nuisance 
as they affect the entire Los Gatos community as well as the neighborhoods in which they occur. 
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18.30.015 Definitions. 
 
For the purposes of this chapter, the following definitions apply: 
 
(a) "Alcohol." The definition of "alcohol" in Section 23003 of the California Business & 

Professions Code, as amended from time to time, shall apply to this chapter. As of the 
introduction of this chapter, section 23003 defines "alcohol" to mean "ethyl alcohol, hydrated 
oxide of ethyl, or spirits of wine, from whatever source or by whatever process produced." 

 
(b) "Alcoholic beverage." The definition of "alcoholic beverage" in Section 23004 of the 

California Business & Professions Code, as amended from time to time, shall apply to this chapter. 
As of the introduction of this chapter, section 23004 defines "alcoholic beverage" to mean 
alcohol, spirits, liquor, wine, beer that contains one-half of one percent or more alcohol by 
volume and that is fit for beverage purposes either alone or when diluted, mixed or combined 
with other substances." 

 
(c) "Cannabis" means all parts of the plant Cannabis Sativa Linnaeus, Cannabis lndica, 

or Cannabis Ruderalis, or any other strain or varietal of the genus Cannabis that may exist or 
hereafter be discovered or developed that has psychoactive or medicinal purposes. "Cannabis" 
also means marijuana as defined by section 11018 of the Health and Safety Code, and amended 
by the California Control, Regulate, and Tax Adult use of Marijuana Initiative, and as defined by 
other applicable state laws. "Cannabis" does not mean "industrial hemp" as defined by section 
11018.S of the Health and Safety Code. Cannabis is classified as an agricultural product separately 
from other agricultural crops. 

 
(d) "Cannabis Product" means cannabis or a cannabis product, respectfully, intended 

to be sold for either medical or adult use. 
 
(e)  "Controlled Substance" means a drug or substance whose possession and use are 

regulated under the California Controlled Substances Act (Health & Safety Code Section 11000 et 
seq.). Such term does not include any drug or substance for which the individual found to have 
consumed or possessed such substance has a valid prescription issued by a licensed medical 
practitioner authorized to issue such a prescription, or in the case of medical cannabis, a 
recommendation for medical marijuana from an approved provider, or a State of California 
medical identification card. 

 
(f) "Intoxicants" means alcohol, controlled substances and/or cannabis as defined 

herein. 
 
(g) "Juvenile" means any person under eighteen years of age. 
 
(h) "Private or public property" means any location such as a residence and adjoining 

property, an apartment, condominium, hotel or motel room, or other dwelling unit, or a hall or 
meeting room, park, or any other place of assembly, public or private, whether occupied on a 
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temporary or permanent basis, whether occupied as a dwelling or specifically for a party or other 
social function or used with or without permission or compensation. 

 
(i) "Response costs" means the costs associated with responses by law enforcement 

to underage social gatherings including but not limited to: 
 

(1) salaries and benefits of law enforcement personnel for the amount of time 
spent responding to, remaining at, or otherwise dealing with unruly or underage gatherings 
 

(2) the cost of any medical treatment to or for any law enforcement personnel 
injured responding to, remaining at or leaving the scene of an underage social gathering; 
 

(3) the cost of repairing any Town equipment or property damage, and the cost 
of the use of any such equipment, in responding to, remaining at or leaving the scene of an 
underage social gathering; and 
 

(4) any costs recoverable in accordance with California Civil Code section 
1714.9. 
 
(j) "Social Host" means any person or persons with a right of possession of private or 

public property at which an underage social gathering occurs, including, but not limited to the 
following: 

 
(1) the owner of record as of the time of the underage social gathering or 

tenant or lessee of the property; 
 

(2) any person who exercises control over the private or public property at the 
time of the underage social gathering; 
 

(3) anyone who organizes, supervises, officiates, aids, conducts, allows, 
permits or controls the underage social gathering. 
 

(4) A social host need not be present at such gathering to incur liability under 
this ordinance. 
 
(k) "Town" means the Town of Los Gatos. 
 
(l) "Underage social gathering" means a party or gathering of two or more persons 

held on private or public property in the Town where intoxicants are consumed by any underage 
person. 

 
(m) "Underage person" means any person under twenty-one years of age. 
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18.30.020   Duty of Social Host. 

It is the duty of the Social Host to take reasonable steps to prevent underage access to 
intoxicants on private and public property. Such steps include but are not limited to controlling 
the quantity of intoxicants; verifying the age of persons attending the gathering by inspecting 
drivers' licenses or other government-issued identification cards to ensure that underage persons 
do not consume intoxicants while at the gathering; and supervising the activities of underage 
persons at the gathering. 

18.30.025 Prohibition of Underage Social Gatherings on Private and Public Property. 

It is unlawful and a public nuisance for any person to knowingly host an underage social 
gathering on private or public property in the Town. For purposes of this chapter, a person 
knowingly hosts an underage social gathering whenever the social host is aware that an underage 
person has consumed intoxicants or reasonably should have been aware had the social host taken 
reasonable steps to prevent consumption of intoxicants by underage persons in accordance with 
Chapter 

18.30.030. Hosting by Juvenile. 

In the event that a juvenile hosts an underage social gathering at a residence or on other 
private or public property in the Town in violation of this chapter, the parents or guardians of 
that juvenile may be jointly and severally liable for any penalties and response costs imposed 
pursuant to this chapter. 

18.30.035    Penalties for Violations. 

(a) The enforcement officer, at his or her discretion, may immediately issue a citation for 
violation of this Chapter upon evidence of the violation. There is no requirement of a first warning 
in order for the enforcement officer to issue this citation.  

(b) Administrative Fine: A first violation of this chapter shall result in a citation with a $1,500 
fine. A second violation and subsequent violations shall result in a citation with a $3,000 fine.  

(c) The enforcement officer shall give notice of a violation of this chapter by issuing a 
citation to any and all responsible persons identified by the chapter within 10 days of the 
violation. The citation shall also give notice of the right to request an administrative hearing to 
challenge the validity of the citation and the time for requesting that hearing.  

(d) The administrative fine prescribed in this section is in addition to any cost recovery fee 
for public safety responses that may be assessed pursuant to section 18.30.040.  

18.30.040 Recovery of Response Costs. 

When the Police make an initial response to an underage social gathering on private or 
public property and a police officer issues a citation for violation of this chapter, the officer shall, 
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in writing, inform any responsible person(s) at the property or location that: 

(a) An underage social gathering exists; and 

(b) The social host(s) will be charged for any response costs incurred for subsequent responses 
to the property for hosting an underage social gathering within a 12-month period. 

(c) This warning will be given to all social hosts at the time of the first response to an underage 
social gathering where a citation is issued for violation of this chapter.  

(d) Within 30 calendar days of the initial citation, a written warning will be delivered via 
certified mail to the owner of record of the involved property.  

(e) When a police officer responds to an underage social gathering at a residence or other 
private property within the Town within 12 months of a citation and warning given to social 
hosts at the same property, and such officer issues a second or subsequent citation 
pursuant to this chapter, all responsible persons shall be jointly and severally liable for the 
Town's response costs concerning such second or subsequent underage social gathering, 
but only to the extent that the identified social host(s) concerning the first citation at such 
property remain the social host(s) for the second or subsequent citation at such property.  

(f) The requirement of a first warning does not limit the ability of public safety personnel to 
issue a civil citation for the imposition of civil penalties for cost recovery on the same day 
that the warning is given if the warning does not end the serving, consumption of or 
possession of intoxicants by underage person(s) at any gathering. The cost recovery for 
public safety responses shall be separate and distinct from a citation and administrative 
fine for a violation described in section 18.30.035     

18.30.045        No Mandatory Duty of Care. 

This chapter is not intended to impose and shall not be construed or given effect in a 
manner that imposes upon the Town, or any officer, employee, agent, or representative of the 
Town, a mandatory duty of care toward persons or property within or without the Town limits, 
so as to provide a basis of civil liability for damages, except as may otherwise be imposed by law. 

 
SECTION II. CEQA FINDINGS. This Ordinance is not a project within the meaning of Section 15378 
of the California Environmental Quality Act (CEQA) Guidelines because it has no potential to result 
in physical change in the environment, directly or indirectly. This Ordinance is also exempt under 
CEQA Guideline 15061(b)(3) because it can be seen with certainty that there is no possibility that 
the Ordinance may have a significant effect on the environment. 
 
SECTION III. SEVERABILITY. If any section, subsection, sentence, clause, phrase or portion of this 
Ordinance or its application to any person or circumstance is held to be invalid or unconstitutional 
by the decision of any court of competent jurisdiction, such decision shall not affect the validity of 
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the remaining portions of this Ordinance or its application to other persons and circumstances. 
The Town Council of the Town of Los Gatos declares that it would have adopted this Ordinance 
and each section, subsection, sentence, clause, phrase, or portion thereof despite the fact that 
any one or more sections, subsections, sentences, clauses, phrases, or portions be declared 
invalid or unconstitutional and, to that end, the provisions hereof are hereby declared to be 
severable. 
 
SECTION IV. EFFECTIVE DATE AND PUBLICATION. This Ordinance was introduced at a regular 
meeting of the Town Council of the Town of Los Gatos on the 5th day of April 2022 and adopted 
by the following vote as an ordinance of the Town of Los Gatos at a regular meeting of the Town 
Council of the Town of Los Gatos on the 19th day of April 2022. This ordinance takes effect 30 
days after it is adopted.  In lieu of publication of the full text of the ordinance within fifteen (15) 
days after its passage a summary of the ordinance may be published at least five (5) days prior to 
and fifteen (15) days after adoption by the Town Council and a certified copy shall be posted in 
the office of the Town Clerk, pursuant to GC 36933(c)(1). 
 
PASSED AND ADOPTED at a regular meeting of the Town Council of the Town of Los Gatos, 
California, held on the ______ day of ________ 2022, by the following vote:  
 
COUNCIL MEMBERS: 
AYES 
NAYS: 
ABSENT: 
ABSTAINING: 
       SIGNED: 
 
 
       MAYOR OF THE TOWN OF LOS GATOS 
       LOS GATOS, CALIFORNIA 
       DATED:__________________ 
 
 
ATTEST:    
 
 
TOWN CLERK OF THE TOWN OF LOS GATOS 
LOS GATOS, CALIFORNIA   
DATE: __________________ 
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Reviewed by: Town Manager,  Assistant Town Manager, Community Development Director and Parks 
and Public Works Director 
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408) 354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 04/19/2022 

ITEM NO: 13          

 
   

 

DATE:   April 12, 2022 

TO: Mayor and Town Council 

FROM: Robert Schultz, Town Attorney 

SUBJECT: Introduction and First Reading of an Ordinance Amending  Chapter 29 of the 
Los Gatos Town Code Regulating Tree Protection   
 

RECOMMENDATION:  
 
Accept public comment then move for the introduction and first reading of an Ordinance 
(Attachment 1), by title only, amending Chapter 29 of the Los Gatos Town Code regulating Tree 
Protection.   
 
BACKGROUND: 
 
On June 2, 2015, the Town Council adopted Ordinance 2240, the Tree Protection Ordinance.  
The intent of the Tree Protection Ordinance is to regulate the removal of trees within the Town 
to retain as many trees as possible consistent with the purpose of the Ordinance and the 
reasonable use of private property.  The provisions of the Ordinance require that anyone 
seeking to remove or prune a Protected Tree, as defined in the Ordinance, must obtain a 
permit.  The Ordinance outlines review criteria to be applied to applications for Tree Removal.  
The Ordinance also includes a penalty section for violations of the Tree Protection Ordinance. 
 
DISCUSSION: 
 
The Tree Protection Ordinance has been in place for over six years and has played a role in 
maintaining the wooded environment of the Town.  Based on staff’s experience in 
implementing the tree ordinance and processing tree removal permit applications, staff 
proposes minor revisions to the ordinance to provide clarity within the chapter related 
primarily to fines and penalties.  
 
On March 23, 2022, the Planning Commission held a public hearing on the draft revisions to the 
Tree Protection Ordiance and made additional modfications after hearing public comment and  
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PAGE 2 OF 2 
SUBJECT: Introduction and First Reading of an Ordinance Amending  Chapter 29 of the Los 

Gatos Town Code Regulating Tree Protection.   
DATE:  April 12, 2022 
 
DISCUSSION (continued): 
 
dilberating on the draft Ordiance.  The proposed modifications by the Planning Commsision 
have been incorporated into the proposed code revisions as redlined in Attachment 1. 
 
CONCLUSION: 
 
It is recommended that the Town Council move for the introduction and first reading of an 
Ordinance (Attachment 1), by title only, amending  Chapter 29 of the Los Gatos Town Code 
regulating Tree Protection.   
 
COORDINATION: 
 
This report was coordinated with the Town Manager’s Office.  
 
FISCAL IMPACT: 
 
There will be no fiscal impact to the Town at this time. 
 
ENVIRONMENTAL ASSESSMENT: 
 
This is not a project defined under CEQA, and no further action is required. 
 
Attachment: 
1. Draft Ordinance  
2. Public comments received before 11am on April 14 
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ATTACHMENT 2 

To: Town Council, meeting of April 19, 2022 

From: Dave Weissman 

Re: Tree Protection Ordinance (TPO) revisions 

 

I would like to address several concerns raised by various Planning Commissioners at their 

meeting of March 23, 2022. All of these concerns have either been incorporated into the latest 

version of the TPO prepared by Staff, or are addressed in this letter. 

 

1. Commissioner Tavana wanted to know why the TPO was being revised at this time. The 

simple reason is that 2 recent experiences, one with the Davidon project in the Highlands of 

Los Gatos and the other with 16100 Greenridge Terrace (GRT), showed the inability of the 

TPO to provide adequate penalties to deter future violations. In other words, the punishment 

wasn’t commensurate with the crime. The latter situation of GRT is particularly illustrative 

where 17 protected trees suffered a number of TPO violations (Code Compliance Violation 

No. VL-19-561) but the owner was fined a grand total of $300. So insignificant was this fine 

that similar violations (Code Compliance Violation No. VL-21-084) occurred on the same 

property 1 year later. 

 

2. Some Commissioners were concerned about the distinction between trees “damaged” versus 

trees “removed”. This is actually a continuum with much overlap. For instance, what may 

start out as a mechanical injury (i.e., damage) to a tree, can over time (months to years) turn 

into a removal of that tree if the damage caused by the mechanical injury results in a fungal 

infection entering the tree and killing it. This possibility was discussed by previous Town 

Consulting Arborist Debra Ellis for several mechanical injury violations on the Highlands of 

Los Gatos. 

 

3. Several Commissioners spoke about the need for community outreach, after the TPO is 

revised, so that folks are aware of these new changes. This is always a good idea. 

Nevertheless, I was surprised to be told by Gitta Ungvari, Town Finance and Budget 

Manager, that while most gardeners working in Los Gatos have a Service License and some 

landscapers require a CA State Contractor License, none of them are routinely given a copy 

of the Town's most current Tree Protection Ordinance when they acquire/pay for their 

licenses. This oversight should obviously be changed, especially since these tree maintenance 

businesses can now suffer consequences for violating these codes. Additionally, any person 

coming into the Planning Dept and inquiring about building a home in Town, especially in 

the hillsides, should also be given such information, or at least a link to the latest version of 

the TPO. 

 

4. Some Commissioners were concerned about the new TPO option of criminal charges and 

imprisonment. Having this provision in the TPO, even if rarely or never used, will hopefully 

provide a certain amount of hesitancy to landowners pondering possible future violations.  

 

5. Does the Town go after the property owner or tree company for TPO violations? The Town’s 

past policy has been to levy fines against the violating property owner. But for those rare 

situations of major, deliberate, possibly repeat TPO violations, or where the relationship 

between the violating business and property owner may be obscure, or unknown, this 
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provision is needed to help decrease these violations. Ignorance of the law is still no excuse, 

and shouldn’t be used to get the violating business free of responsibility. And while the 

property owner may easily be able to pay the fine, and write those costs off as the price of 

doing business, the business owner may think twice about the potential for their business 

license being suspended for 1 year. 

 

6. There is no intention, in any of these revisions, of going after the individual home owner who 

inadvertently commits a minor violation of the TPO (and such language has been added in 

Sec. 29.10.1025). Rather, these revisions are directed toward the professional tree trimmer or 

developer, for example as discussed above under #1, where many trees were damaged or 

removed, excessive pruning occurred, spikes were used to climb trees, etc., all in an effort to 

increase the value of hillside lots by increasing the visibility of the valley floor below. As 

Town Attorney Schultz explained to the Planning Commission, these proposed revisions are 

a means to have ‘extra tools in your box’ to deal with the different situations that may occur 

down the road. 
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PREPARED BY: Greg Borromeo and Jim Renelle 
 Sergeant                    Parking Program Manager 
   
 

Reviewed by: Town Manager, Assistant Town Manager, Town Attorney, Police Chief, and Finance 
Director 
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408) 354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 04/19/2022 

ITEM NO: 14  

 
   

 

DATE:   April 10, 2022 

TO: Mayor and Town Council 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Introduction and First Reading of an Ordinance Amending the Los Gatos 
Town Code Chapter 15 Regarding Motor Vehicles and Traffic to Include 
Parking Meter Zones and Amending Ordinance Definitions and Requirements. 
 

RECOMMENDATION: 

Introduction and first reading of an Ordinance (Attachment 1) amending the Los Gatos Town 
Code Chapter 15 regarding motor vehicles and traffic to include parking meter zones and 
amending ordinance definitions and requirements. 
 
BACKGROUND:   
 
On January 26, 2021, the Town Council directed staff to move forward with Phase I of the 2019 
Parking Study Roadmap which included the Employee Permit Parking Program and the 
Wayfinding Improvement Project.  
 
In November 2021, Town Staff began working with a wayfinding consultant to develop a 
Downtown Wayfinding Master Plan along with parking wayfinding and signage.  
 
On March 15, 2022, the Town Council received a report on Parking Study implementation 
updates.  Based on recommendations from the report, Council directed Town staff to move 
forward in developing the Pay-to-Stay parking ordinance.  This ordinance would allow 
Downtown visitors to “park once” and pay a nominal parking fee to stay parked in the same 
parking space beyond the initial free 3-hour time limit. 
 
California Vehicle Code section 22508 requires local authorities to adopt an ordinance when 
establishing parking meter zones and setting rates for parking meter fees. 
    

Page 115



PAGE 2 OF 4 
SUBJECT:  Introduction and First Reading of an Ordinance Amending the Los Gatos Town Code 

Chapter 15 Regarding Motor Vehicles and Traffic to Include Parking Meter Zones and 
Amending Ordinance Definitions and Requirements. 

DATE:  April 10, 2022 
 
DISCUSSION: 
 
During the Employee Permit Parking Program development process, the Town’s unlimited time 
parking spaces (approximately 432 spaces) in the core downtown Municipal parking lots are 
being reassigned for use by the Employee Parking Program.  Any unlimited time spaces 
(approximately 15 spaces) in the core lots not utilized for the Employee Parking Program are 
being converted to 3-hour public parking.  Unlimited time parking spaces in the Northside and 
Miles Avenue parking lots would remain unchanged and available to all.  However, these 
outlying lots do not provide sufficient convenient parking for most visitors. 
 
To achieve a goal of providing convenient “park once” visitor parking, the Town needs to 
establish a “pay-to-stay” parking meter zone.  This would allow downtown visitors to park in a 
lot for three hours of free parking and then pay a nominal parking fee to remain parked for any 
additional time they may need.  
 
The Parking Meter Zones ordinance would establish the following: 
 
Downtown Parking Meter Zone Boundary – Town staff recommends a Downtown Meter Zone 
to include the area geographically bordered by Tait Avenue to the west, Los Gatos-Saratoga 
Boulevard to the north and Highway 17 to the south and east.  For the purposes of a Downtown 
Meter Zone, East Main Street from Highway 17 to Los Gatos Boulevard and within 1 block of all 
intersecting streets shall also be included in the zone.  Please see Attachment 2 for a map of the 
area. 
 
Downtown Parking Meter Fee Range – Town staff recommend setting a Parking Meter Zone Fee 
range between $0.00 and $5.00 per hour that is adjusted as necessary to control the demand 
for parking.  Parking demand and space utilization would be periodically reviewed by Town staff 
who will provide a report to the Town Manager.  The actual rate is to be set by Town Council 
resolution.  The majority of business owners who participated in a Chamber of Commerce 
parking outreach meeting on April 12, 2022 were in favor of maintaining the existing 2- and 3-
hour time limits, and they also favored a $2.00 fee after the 3-hour free period in the municipal 
lots.  Town staff recommends starting the program with an initial rate of $2.00 per hour.   
 
Please see the chart below for comparison with other nearby jurisdictions for off-street parking 
rates and time limits.  Several jurisdictions have variable time limits and parking rates based on 
the proximity to their core business area. 
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SUBJECT:  Introduction and First Reading of an Ordinance Amending the Los Gatos Town Code 

Chapter 15 Regarding Motor Vehicles and Traffic to Include Parking Meter Zones and 
Amending Ordinance Definitions and Requirements. 

DATE:  April 10, 2022 
 
DISCUSSION (continued): 
 

Location Free Period Pay Period Pay Rate 

Los Altos 2 and 3 Hours By Permit Only $1 Day* 

Palo Alto 2 and 3 Hours By Permit Only $25 Day** 

Redwood City No Free Period Immediately $1/Hour 

San Jose 90 Minutes After First 90 Minutes $1/15min. ($4/Hour) 

Santa Cruz (A)*** 3 Hours Max N/A N/A 

Santa Cruz (B)*** No Free Period Immediately $1.25/Hour 

Valley Fair Mall 2 Hours After First 2 Hours $1/Hour 

Walnut Creek 1 Hour After First 1 Hour $1.25/Hour 

* By a Permit sold directly to the business and provided to the customer free of charge 
** Visitor must purchase flat rate daily permit 
*** City of Santa Cruz is a hybrid system with both free and paid blocks 
 
Use of Revenue – Town staff recommend using revenue collected for the parking meter fees to 
operate and maintain the Pay-to-Stay program along with other programs that support various 
activities directly related to parking or alternative transportation in the Downtown Parking 
Meter Zone.  
 
CONCLUSION: 

It is recommended that the Town Council introduce the first reading of an ordinance, by title 
only, amending the Los Gatos Town Code Chapter 15 relating to Motor Vehicles and Traffic to 
include Pay-to-Stay Parking Meter Zones and amending ordinance definitions and 
requirements. 
 
COORDINATION: 
 
This report was coordinated with the Parks and Public Works Department and the Office of 
Economic Vitality. 
 
FISCAL IMPACT: 

Staff anticipates that costs for the maintenance and operation of Pay-to-Stay parking will be 
covered by the parking fees received under this program.   

ENVIRONMENTAL ASSESSMENT: 

This is not a project as defined under CEQA, and no further action is required. 
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SUBJECT:  Introduction and First Reading of an Ordinance Amending the Los Gatos Town Code 

Chapter 15 Regarding Motor Vehicles and Traffic to Include Parking Meter Zones and 
Amending Ordinance Definitions and Requirements. 

DATE:  April 10, 2022 
 
Attachments:  
1. Draft Ordinance -  Parking Meter Zones  
2. Pay-to-Stay Parking Meter Zone Map 
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ORDINANCE  
 

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF LOS GATOS TO AMEND 
CHAPTER 15 RELATING TO MOTOR VEHICLES AND TRAFFIC TO INCLUDE PAY-TO-

STAY PARKING METER ZONES AND AMENDING SECTIONS CONFLICTING WITH 
ORDINANCE DEFINITIONS AND REQUIREMENTS 

 
 

WHEREAS, on December 17, 2019, the Town Council received the 2019 Parking Study 
Roadmap with recommendations to improve parking space utilization in Downtown. 

 
WHEREAS, on January 26, 2021, the Town Council adopted the Parking Roadmap Phase I 

which included establishment of a Park Once philosophy and a Pay-to-Stay policy after the initial 
free parking period. 

 
WHEREAS, California Vehicle Code section 22508(a) states a local authority shall not 

establish parking meter zones or fix the rate of fees for those zones except by ordinance.  The 
rate of fee may be variable, based upon criteria identified by the local authority in the ordinance.  
An ordinance establishing a parking meter zone shall describe the area that would be included in 
the zone. 

 
WHEREAS, California Vehicle Code section 22508(e) states a local authority may accept 

but shall not require payment of parking meter fees by a mobile device. 
 
WHEREAS, existing language within Chapter 15 of the Town Code requires updating to 

correspond with establishment of a Parking Meter Zones ordinance. 
 
 
NOW, THEREFORE, THE PEOPLE OF THE TOWN OF LOS GATOS AND THE TOWN COUNCIL 

DO HEREBY ORDAIN AS FOLLOWS: 
 
Chapter 15 of the Town Code shall be modified to reflect the changes identified in Exhibit A; and 
 
The following code sections shall be added to Chapter 15 of the Town Code: 
 
 

SECTION I 
 

The Council finds and declares that the 2019 Parking Study Parking Roadmap recommendations 
have been identified and adopted for implementation.  The Council further finds that to 
improve parking availability for the visiting public, parking space utilization needs to be 
managed.  The Council further finds that parking spaces can be effectively managed by 
controlling space utilization using time limits and fees.  Accordingly, the Council finds that a 
Parking Meter Zones ordinance is warranted to achieve effective parking space management. 
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SECTION II 

 
Chapter 15 Article I and Article IV of the Los Gatos Town Code is hereby amended to add 
sections related to Parking Meter Zones.  Sections added to Chapter 15 are as follows: 
 
ARTICLE I. – IN GENERAL 
 
Sec. 15.10.010 – Definitions 
 
Downtown Parking Meter Zone. 
Downtown Parking Meter Zone refers to all parking spaces located on-street and in any off-
street parking facility owned or operated by the Town located within the geographic borders of 
Los Gatos-Saratoga Road to the north, Tait Avenue to the west, Highway 17 to the east and 
south.  This zone shall also include East Main Street from Highway 17 to Los Gatos Boulevard 
and within 1 block of all intersecting streets. 
 
Parking Meter. 
Parking meter is any device that accepts payment for use of parking spaces.  Such devices 
include, but are not limited to, parking meters, pay-by-space devices, pay-by-plate devices, pay-
on-foot devices, pay-and-display devices and any software application that processes payments 
from a mobile computer device such as a mobile phone for the purpose of controlling the 
period of time a parking space is occupied by any motorized vehicle. 
 
Pay-to-Stay Zone. 
Pay-to-Stay Zone refers to an area where all parking spaces require the payment of a fee to 
continue parking a motorized vehicle beyond the initial posted free parking period. 
 
ARTICLE IV. – STOPPING, STANDING AND PARKING 
 
DIVISION I. - GENERALLY 
 
Sec. 15.40.087  Establishment of Pay-To-Stay Parking Meter Zones 
 
The Downtown Parking Meter Zone is established as a parking meter zone or pay-to-stay zone.  
The Director of Parks and Public Works is authorized to direct the installation of parking meters 
in those streets or parts of streets or in any off-street parking facility owned or operated by the 
Town within the Downtown Parking Meter Zone where it is determined on the basis of an 
engineering and traffic investigation that the installation of parking meters will be necessary to 
regulate parking. 

(a) The rate of parking fees for the use of a metered or pay-to-stay parking space in the 
Downtown Parking Meter Zone shall be established between zero dollars ($0.00) and 
five dollars ($5.00) per hour. 

(b) Failure to observe the restrictions imposed or failure to pay the amount so required 
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shall be a violation of this chapter 
(c) Time of Operation 

Where parking meters are installed pursuant to this article, the parking of vehicles shall 
be regulated during such hours and on such days as established by Town Council 
resolution.  Time of operation shall be in effect only after appropriate signs or markings 
are in place giving notice or through  information provided by the parking meter. 

(d) Deposit of Fees 
The operator of a motorized vehicle who stops, leaves standing or parks a vehicle in a 
parking space in the Downtown Parking Meter Zone shall immediately thereupon 
deposit fees in an adjacent or nearby parking meter.  The operator of a motorized 
vehicle, after making a proper deposit of fees, shall set into operation the timing 
mechanism of the parking meter.  Parking fees may be deposited with United States 
Treasury coins and currency, credit cards or electronic bank debit.  No person shall 
deposit or cause to be deposited in any parking meter any defaced or bent coin, or any 
slug, metallic device, any forged or defaced bill or other substitute of US coin or 
currency.  No person shall deposit or cause to deposit any fraudulent credit or electronic 
bank debit card information. 

(e) Parking After Time Has Expired 
It shall be a violation of this chapter for the operator of a motorized vehicle to permit 
such vehicle to remain stopped, standing or parked  in any parking spaces after the 
initial free parking period has ended and the pay-to-stay parking period has expired 
other than such time necessary to operate the parking meter immediately after the 
initial parking of the vehicle. 

(f) Prima Facie Presumption 
The stopping, standing or parking of a motorized vehicle in a space in which the parking 
meter indicates by display or signal that time has expired shall constitute a prima facie 
presumption that the vehicle has been parked or allowed to stand longer than the 
period permitted by this article. 

(g) Damaging, Destroying, Defacing,… A Parking Meter 
It shall be unlawful for any person to deface, injure, tamper with, open without 
authorization, willfully break, destroy or impair the usefulness of any parking meter. 

(h) Periodic Adjustment of Parking Meter Rates 
The Town Council herby adopts the following process for adjusting the Downtown 
Parking Meter Zone meter rates to manage the use and occupancy of the parking spaces 
for the public benefit in all parking areas within the Downtown Parking Meter Zone. 
To achieve the goal of managing the supply of parking and to make it reasonably 
available when and where needed, a target range of 80%-95% occupancy is established 
for on-street and off-street parking with an initial starting rate of 85%.  The Town 
Manager or their designee may adjust the target rate of occupancy based on survey 
data collected annually. 
On at least an annual basis, the Town Manager or their designee shall survey the 
occupancy of all parking areas (on and off-street) in the Downtown Parking Meter Zone.  
To achieve the set occupancy rate, the Town Manager may raise or lower the parking 
meter rates within the Downtown Parking Meter Zone in increments of no more than 
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one dollar ($1.00) per hour within the rate range set forth within this article.  The 
adjustments to the rates made pursuant to this section will become effective upon the 
programming of the parking meters for that rate and the proper posting of the rate.  
The current schedule of parking meter rates will be available at the Town Clerk’s Office 
and on the Town’s webpage.  The Town Manager may also create incentive programs to 
encourage certain categories of parkers to use other areas of parking thereby freeing 
the most convenient spaces for business customers. 

(i) Preferential Residential Parking Permit Areas Exempted 
Preferential residential parking permit areas located within the boundaries of the 
Downtown Parking Meter Zone are exempt from the provisions of this section and 
parking meters will not be installed in these areas. 

(j) Specialized Parking Management Programs 
The Town may adopt specialized parking management programs to meet the needs of 
the parking program which may include but is not limited to a Merchant Parking 
Validation Program. 

(k) Use of Revenue 
All parking meter revenues collected pursuant to the provisions of this chapter shall be 
deposited into a designated parking fund.  All funds shall be used solely to support 
activities benefiting the Downtown Parking Meter Zone.  The specific authorized uses of 
revenues shall be as follows: 
1) For the purchasing, leasing, installing, repairing, maintaining, operating, removing, 

regulating and enforcement of the parking meters in the Downtown Parking Meter 
Zone. 

2)  For the purchasing, leasing, installing, repairing, maintaining, operating and 
removing of vehicle occupancy counting equipment, wayfinding equipment and 
signage for vehicles and pedestrians along with the supporting infrastructure in the 
Downtown Parking Meter Zone. 

3) For the purchasing, leasing, acquiring, improving, operating and maintaining on and 
off-street parking facilities in the Downtown Parking Meter Zone. 

4) For transportation and parking planning, marketing and education programs related 
to the Downtown Parking Meter Zone. 

5) For public safety technologies directly related to the safety and security of the public 
within the Downtown Parking Meter Zone. 

6) For purchasing, leasing, acquiring, maintaining and operating a courtesy shuttle 
primarily operating in the Downtown Parking Meter Zone. 

7) For the purchasing, leasing, acquiring, installing, maintaining additional traffic safety 
and traffic control devices within the Downtown Parking Meter Zone. 

8) For supporting bicycle masterplan, pedestrian masterplan and other alternative 
transportation modes that directly impact traffic and parking congestion in the 
Downtown Parking Meter Zone. 
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SECTION III 
  
         If any section, subsection, sentence, clause or phrase of this ordinance is for any reason 
held by a court of competent jurisdiction to be invalid, such a decision shall not affect the 
validity of the remaining portions of this ordinance. The Town Council of the Town of Los Gatos 
hereby declares that it would have passed this ordinance and each section or subsection, 
sentence, clause and phrase thereof, irrespective of the fact that any one or more sections, 
subsections, sentences, clauses or phrases be declared invalid. Except as expressly modified in 
this Ordinance, all other sections set forth in the Los Gatos Town Code shall remain unchanged 
and shall be in full force and effect. 
 

SECTION IV 
 

The Town Clerk is directed to cause copies of this ordinance to be posted in three (3) 
prominent places in the Town of Los Gatos and to cause publication once in the Los Gatos 
Weekly, the official publication of legal notices of the Town of Los Gatos, of a notice setting 
forth the date of adoption, the title of this ordinance, and a list of places where copies of this 
ordinance are posted, within fifteen (15) days after adoption of this ordinance. 

 
This Ordinance was introduced at a regular meeting of the Town Council of the Town of 

Los Gatos on the 19th day of April 2022 and adopted by the following vote as an ordinance of 
the Town of Los Gatos at a regular meeting of the Town Council of the Town of Los Gatos on 
the ____ day of May 2022 . This ordinance takes effect 30 days after it is adopted.  In lieu of 
publication of the full text of the ordinance within fifteen (15) days after its passage a summary 
of the ordinance may be published at least five (5) days prior to and fifteen (15) days after 
adoption by the Town Council and a certified copy shall be posted in the office of the Town 
Clerk, pursuant to GC 36933(c)(1). 

 
Attachment – EXHIBIT A 

 
COUNCIL MEMBERS: 

AYES: 

NAYS: 

ABSENT: 

ABSTAIN: 

 

       SIGNED: 
 
 

      MAYOR OF THE TOWN OF LOS GATOS 
       LOS GATOS, CALIFORNIA 
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       DATE: __________________ 
 
ATTEST: 
 
 
TOWN CLERK OF THE TOWN OF LOS GATOS 
LOS GATOS, CALIFORNIA 

DATE: __________________ 
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  EXHIBIT A 
 

AMENDMENT TO CHAPTER 15 – MOTOR VEHICLES AND TRAFFIC 

CHAPTER 15  

ARTICLE I. – IN GENERAL 

Parking Definitions:  

Sec. 15.10.010 (Add to existing definitions in Article I) 

Downtown Parking Meter Zone. 

Downtown Parking Meter Zone refers to all parking spaces located on-street and in any off-

street parking facility owned or operated by the Town located within the geographic borders of 

Los Gatos-Saratoga Road to the north, Tait Avenue to the west, Highway 17 to the east and 

south.  This zone shall also include East Main Street from Highway 17 to Los Gatos Boulevard 

and within 1 block of all intersecting streets. 

Parking Meter. 

Parking meter is any device that accepts payment for use of parking spaces.  Such devices 

include, but are not limited to, parking meters, pay-by-space devices, pay-by-plate devices, pay-

on-foot devices, pay-and-display devices and any software application that processes payments 

from a mobile computer device such as a mobile phone for the purpose of controlling the 

period of time a parking space is occupied by any motorized vehicle. 

Pay-to-Stay Zone. 

Pay-to-Stay refers to an area where all parking spaces require the payment of a fee to continue 

parking a motorized vehicle beyond the initial posted free parking period. 

 

ARTICLE IV. – STOPPING, STANDING AND PARKING 

DIVISION I - GENERALLY 

Parking Code Changes or Additions: 

Sec. 15.40.087  Establishment of Pay-To-Stay Parking Meter Zones 

(a) The Downtown Parking Meter Zone is established as a parking meter zone or pay-to-

stay zone.  The Director of Parks and Public Works is authorized to direct the installation 

of parking meters in those streets or parts of streets or in any off-street parking facility 

owned or operated by the Town within the Downtown Parking Meter Zone where it is 

determined on the basis of an engineering and traffic investigation that the installation 

of parking meters will be necessary to regulate parking. 
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  EXHIBIT A 
 

(b) The rate of parking fees for the use of a metered or pay-to-stay parking space in the 

Downtown Parking Meter Zone shall be between zero dollars ($0.00) and five dollars 

($5.00) per hour. 

(c) Failure to observe the restrictions imposed or failure to pay the amount so required 

shall be a violation of this chapter 

(d) Time of Operation 

Where parking meters are installed pursuant to this article, the parking of vehicles shall 

be regulated during such hours and on such days as established by Town Council 

resolution.  Time of operation shall be in effect only after appropriate signs or markings 

are in place giving notice or through  information provided by the parking meter. 

(e) Deposit of Fees 

The operator of a motorized vehicle who stops, leaves standing or parks a vehicle in a 

parking space in the Downtown Parking Meter Zone shall immediately thereupon 

deposit fees in an adjacent or nearby parking meter.  The operator of a motorized 

vehicle, after making a proper deposit of fees, shall set into operation the timing 

mechanism of the parking meter.  Parking fees may be deposited with United States 

Treasury coins and currency, credit cards or electronic bank debit.  No person shall 

deposit or cause to be deposited in any parking meter any defaced or bent coin, or any 

slug, metallic device, any forged or defaced bill or other substitute of US coin or 

currency.  No person shall deposit or cause to deposit any fraudulent credit or electronic 

bank debit card information. 

(f) Parking After Time Has Expired 

It shall be a violation of this chapter for the operator of a motorized vehicle to permit 

such vehicle to remain stopped, standing or parked  in any parking spaces after the 

initial free parking period has ended and the pay-to-stay parking period has expired 

other than such time necessary to operate the parking meter immediately after the 

initial parking of the vehicle. 

(g) Prima Facie Presumption 

The stopping, standing or parking of a motorized vehicle in a space in which the parking 

meter indicates by display or signal that time has expired shall constitute a prima facie 

presumption that the vehicle has been parked or allowed to stand longer than the 

period permitted by this article. 

(h) Damaging, Destroying, Defacing,… A Parking Meter 

It shall be unlawful for any person to deface, injure, tamper with, open without 

authorization, willfully break, destroy or impair the usefulness of any parking meter. 

(i) Periodic Adjustment of Parking Meter Rates 

The Town Council herby adopts the following process for adjusting the Downtown 

Parking Meter Zone meter rates to manage the use and occupancy of the parking spaces 

for the public benefit in all parking areas within the Downtown Parking Meter Zone. 

Page 126



 

 

3 of 4 
Amendment to Chapter 15 – Motor Vehicles and Traffic Council Meeting Date 
  EXHIBIT A 
 

To achieve the goal of managing the supply of parking and to make it reasonably 

available when and where needed, a target range of 80%-95% occupancy is established 

for on-street and off-street parking with an initial starting rate of 85%.  The Town 

Manager or their designee may adjust the target rate of occupancy based on survey 

data collected annually. 

On at least an annual basis, the Town Manager or their designee shall survey the 

occupancy of all parking areas (on and off-street) in the Downtown Parking Meter Zone.  

To achieve the set occupancy rate, the Town Manager may raise or lower the parking 

meter rates within the Downtown Parking Meter Zone in increments of no more than 

one dollar ($1.00) per hour within the rate range set forth within this article.  The 

adjustments to the rates made pursuant to this section will become effective upon the 

programming of the parking meters for that rate and the proper posting of the rate.  

The current schedule of parking meter rates will be available at the Town Clerk’s Office 

and on the Town’s webpage.  The Town Manager may also create incentive programs to 

encourage certain categories of parkers to use other areas of parking freeing the most 

convenient spaces for business customers. 

(j) Preferential Residential Parking Permit Areas Exempted 

Preferential residential parking permit areas located within the boundaries of the 

Downtown Parking Meter Zone are exempt from the provisions of this section and 

parking meters will not be installed in these areas. 

(k) Specialized Parking Management Programs 

The Town may adopt specialized parking management programs to meet the needs of 

the parking program which may include but is not limited to a Merchant Parking 

Validation Program. 

(l) Use of Revenue 

All parking meter revenues collected pursuant to the provisions of this chapter shall be 

deposited into a designated parking fund.  All funds shall be used solely to support 

activities benefiting the Downtown Parking Meter Zone.  The specific authorized uses of 

revenues shall be as follows: 

1) For the purchasing, leasing, installing, repairing, maintaining, operating, removing, 

regulating and enforcement of the parking meters in the Downtown Parking Meter 

Zone. 

2)  For the purchasing, leasing, installing, repairing, maintaining, operating and 

removing of vehicle occupancy counting equipment, wayfinding equipment and 

signage for vehicles and pedestrians along with the supporting infrastructure in the 

Downtown Parking Meter Zone. 

3) For the purchasing, leasing, acquiring, improving, operating and maintaining on and 

off-street parking facilities in the Downtown Parking Meter Zone. 
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4) For transportation and parking planning, marketing and education programs related 

to the Downtown Parking Meter Zone. 

5) For public safety technologies directly related to the safety and security of the public 

within the Downtown Parking Meter Zone. 

6) For purchasing, leasing, acquiring, maintaining and operating a courtesy shuttle 

primarily operating in the Downtown Parking Meter Zone. 

7) For the purchasing, leasing, acquiring, installing, maintaining additional traffic safety 

and traffic control devices within the Downtown Parking Meter Zone. 

8) For supporting bicycle masterplan, pedestrian masterplan and other alternative 

transportation modes that directly impact traffic and parking congestion in the 

Downtown Parking Meter Zone. 
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Reviewed by: Town Manager, Assistant Town Manager, Town Attorney, Community Development 
Director, and Finance Director 
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TOWN OF LOS GATOS                                          

COUNCIL AGENDA REPORT 

MEETING DATE: 04/19/2021 

ITEM NO: 15 

 
   

 

DATE:   April 14, 2022 

TO: Mayor and Town Council 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Discuss and Provide Direction on Community Engagement Efforts for the 
General Plan and Housing Element Updates. 

 

RECOMMENDATION:  

Discuss and provide direction on community engagement efforts for the General Plan and 
Housing Element updates. 
 
DISCUSSION: 

The Institute for Local Government (ILG), the non-profit education affiliate of the League of 
California Cities, has a document entitled, “What is Public Engagement and Why Do it?” 
available online here: https://www.ca-ilg.org/document/what-public-engagement.  In this 
document, the term “Public Engagement” is defined as, “a general term we are using for a 
broad range of methods through which members of the public become more informed about 
and/or influence public decisions.  Given our work to support good public involvement in 
California, we are especially focused on how local officials use public involvement practices to 
help inform residents and help guide the policy decisions and actions of local government.”  
 
In another document titled “Planning Public Engagement: Key Questions for Local Officials” 
(available online here: https://www.ca-ilg.org/PublicEngagementKeyQuestions), ILG provides a 
description of what should be done to achieve more inclusive engagement, including reaching 
out to local media, clergy and congregations, leadership and advocacy groups, and others that 
serve less involved populations; co-sponsoring/hosting activities with trusted local groups on 
their site; and providing age appropriate and language accessible materials and activities.   
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SUBJECT: Community Engagement Efforts for the General Plan and Housing Element 

Updates 
DATE:  April 14, 2022 
 
DISCUSSION (continued): 

At the core of the discussion of public engagement is the importance of using varied methods 
and reaching out to the community through established channels.  Practitioners have learned 
that an effective public engagement program also includes flexibility and adaptability. 
 
Effective public engagement has been a priority component of the General Plan update process 
from its inception and continues to be a priority for the Housing Element update process.   
 
Outreach activities conducted throughout the General Plan update process have included: the 
Town’s website and weekly newsletter; social media posts; online engagement activities; 
newsletters; two in-person community workshops; numerous in-person and online community 
meetings; handouts and posters at the Library; information in the email signature of Planning 
Division staff; a Town-wide mailer; and informational booths at the farmers market, the Library, 
Spring into Green, and Music in the Park. 
 
Staff has compiled some data to illustrate the efforts that the Town has employed to reach out 
to the community for input during the General Plan update process: 
 
• 110 newspaper ads published about the General Plan update; 
• 433 social media posts across five platforms; 
• 17,320 notice cards sent to all residents in Town for 2021 community meeting; 
• 26 pop-up tables at farmers market, library, or public events; 
• 7 presentations at community group meetings; 
• 369 sign-ups to receive email notifications about the General Plan update; 
• 538 unique searches for "Los Gatos General Plan Update" or closely related in Google; and 
• 29,343 unique visitors to the Los Gatos General Plan Update website since June 2021.  Of 

the unique visitors, 92 percent originated in the United States.   
 
Staff expects to continue this level of outreach and engagement throughout the remainder of 
the General Plan and Housing Element update processes including: information on the Town’s 
website and weekly newsletter; newspaper ads; social media posts; email notifications; notice 
cards sent to all residents in Town for key events; pop-up tables at farmers market, library, and 
public events;  community workshops; presentations at community group meetings; and 
custom websites for the General Plan update (losgatos2040.com) and Housing Element update 
(engagelosgatoshousing.com).   
 
CONCLUSION: 
 
Because of the importance of flexibility and adaptability for effective public engagement, staff 
looks forward to Council’s discussion and direction on outreach options within our budgetary 
and workload constraints. 
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DATE:   April 14, 2022 

TO: Mayor and Town Council 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Local Roadway Safety Plan:  
a. Adopt the Local Roadway Safety Plan (LRSP);   
b. Direct Staff to Develop the Short-Term Improvements and Pursue Grant 

Funding; and  
c. Direct Staff to Proceed with All Implementation Actions in the LRSP 
 

RECOMMENDATION:  

Staff recommends the Town Council: 
a. Adopt the Local Roadway Safety Plan (LRSP);   
b. Direct staff to develop the short-term improvements and pursue grant funding; and  
c. Direct staff to proceed with all implementation actions in the LRSP. 
 
BACKGROUND: 

The Town received a Highway Safety Improvement Program (HSIP) grant in an amount of 
$72,000 from Caltrans in 2019 to prepare a Local Roadway Safety Plan (LRSP).  The preparation 
of a LRSP is included in the Town’s adopted FY 2020/21-2024/25 Capital Improvement Program 
(CIP).  Preparing a LRSP provides an opportunity to address unique roadway safety needs in Los 
Gatos while contributing to the success of the State’s Strategic Highway Safety Plan. 
 
The LRSP will help establish a framework and process for identifying, analyzing, and prioritizing 
roadway safety improvements on local and rural streets.  In addition, completing the LRSP will 
allow the Town to be eligible for applying and receiving HSIP grant funds in future years. 
 
The Town began the LRSP process in January 2021.  A progress report, summarizing the major 
completed tasks, was provided at the December 21, 2021 Town Council meeting.  The progress 
report provided a high-level summary of the completed tasks of Vision Statement, Existing 
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BACKGROUND (continued): 
 
Conditions and Safety Data Analysis, Collision Profiles, Community Engagement, and Priority 
Emphasis Areas.  
 
DISCUSSION: 
 
The project team, made up of Town and Fehr & Peers staff, completed the remaining LSRP tasks 
in early 2022.  Following is a high-level summary of the remaining tasks: 
 
1. Walk Audit: The project team prepared the draft countermeasures in the Priority Emphasis 

Areas and held a walk audit with the Safety Partners on January 25, 2022.  The Safety 
Partners included representatives from the Los Gatos - Monte Sereno Safe Routes to 
School, the Los Gatos Union School District, the Complete Streets and Transportation 
Commission (CSTC), Santa Clara County Public Health Department, the Los Gatos-Monte 
Sereno Police Department, and the Town Traffic Engineer.  The group walked through two 
of the five Priority Emphasis Areas, Tait Avenue and Los Gatos Boulevard between Bennett 
Way to Garden Lane, discussed the draft countermeasures and provided input.  Following 
the walk audit and consideration of the input, the project team modified the 
countermeasure recommendations and included them in the Final Report.  
 

2. Countermeasures: The project team prepared a toolkit of countermeasures to address the 
safety patterns.  The most relevant countermeasures were recommended for the priority 
emphasis areas.  These recommendations will help guide future design and engineering to 
develop projects to improve safety at key locations. 

 
3. Final Report: The report (Attachment 1) documents the process and results of all tasks, 

including technical data and detailed analysis.  Most importantly, the report includes 
recommendations for implementation actions, phasing, and sequencing.  Implementing 
countermeasures, projects, and programs identified in the LRSP typically requires an 
ongoing, long-term commitment from the Town.  To facilitate the evaluation and 
prioritization of funding, it can be desirable to consider the implementation of safety 
projects through different time horizons. 

 
Near-term implementation efforts may focus on low-cost improvements which can be 
constructed within five years.  These may include systemic improvements such as upgraded 
traffic signal heads, signal phasing and timing modifications, high-visibility crosswalk 
markings, and pedestrian visibility enhancements which can be pursued as discrete projects 
or as system improvements at multiple locations. 
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DISCUSSION (continued): 

 
Medium-term implementation goals may target the pursuit of progressive safety elements 
such as those identified in the Countermeasure Toolbox in all capital projects and 
infrastructure planning efforts already underway.  This could include emphasizing safety in 
projects such as the Highway 17 Bicycle and Pedestrian Overcrossing, Winchester Boulevard 
Complete Streets, Blossom Hill Road Safety Improvements, and Los Gatos Boulevard 
corridor improvements. 
 
Long-term goals may focus on further emphasizing safety in future planning and design 
efforts, including updates to the Bicycle and Pedestrian Master Plan and all capital 
improvement projects.  Future efforts for the Town to consider may also include formalizing 
a Town pledge to Vision Zero strategies and values.  An ongoing commitment to the 
inclusion of off-site safety improvements in conjunction with development projects would 
allow the Town to capitalize on additional funding opportunities. 

 
CONCLUSION: 
 
Staff recommends the Town Council adopt the Local Roadway Safety Plan and direct staff to 
proceed with the implementation actions in the Final Report.  
 
COORDINATION: 
 
The Complete Streets and Transportation Committee (CSTC)  has received regular updates on 
the project progress and provided input.  At its March 10, 2022 meeting, the CSTC reviewed the 
progress report on the new tasks completed since January this year. 
 
ENVIRONMENTAL ASSESSMENT: 
 
This is not a project defined under CEQA, and no further action is required. 
 
Attachment: 
1. Local Roadway Safety Plan Final Report  
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Introduction 
The Town of Los Gatos is committed to prioritizing safety and eliminating traffic related deaths and 

serious injuries on Town streets. This Local Roadway Safety Plan (LRSP) proactively evaluates locations 

with relatively high numbers of collisions (hot spots) and collision trends throughout the Town to identify 

the proven countermeasures that can be implemented through the current and future Capital 

Improvement Plan (CIP). This section defines the Safe System approach, an idea which underlies this LRSP, 

and provides background on Los Gatos. 

What is an LRSP?  

The LRSP requires each State to have a Strategic Highway Safety Plan (SHSP) that establishes goals, 

objectives, and emphasis (or challenge) areas to reduce traffic accident fatalities and serious injuries on all 

public roads using a data-driven approach. An LRSP provides a framework for agencies to proactively and 

systematically identify and address unique safety issues prevalent in their jurisdiction by facilitating 

partnerships with key stakeholders in the community.  

The LRSP process offers an opportunity to learn from many perspectives – from collision hot spot data to 

feedback on perceived safety issues to contextual patterns in hot spot data that may be similar 

systemically – to develop and prioritize a list of meaningful and grant-competitive safety projects for Los 

Gatos. This study also sets up a process for multi-disciplinary collaboration, transparency, and 

accountability that can last far beyond this effort.  

Safe System Approach 

Each day, people are killed and seriously injured on California roads. Crashes can irreversibly change the 

course of human lives, touching victims, their families and loved ones, and society as a whole. Through 

collective action on the part of all roadway system stakeholders—from system operators, vehicle 

manufacturers, to law enforcement and everyday users—the Town of Los 

Gatos can move to a Safe System approach that anticipates human 

mistakes, with the goal of eliminating fatalities and serious injuries for 

all road users.  

A Safe System acknowledges the vulnerability of the human body – 

in terms of the amount of kinetic energy transfer a body can 

withstand – when designing and operating a transportation 

network to minimize serious consequences of crashes. 

According to the World Health Organization, the goal of a Safe 

System is to ensure that if crashes occur, they “do not result in serious 

human injury.” A Safe System approach addresses the five elements of a 
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safe transportation system – safe road users, safe vehicles, safe speeds, safe roads, and post-crash care – 

in an integrated manner, through a wide range of interventions. 

The Safe System approach to road safety started internationally as part of the Vision Zero proclamation 

that, from an ethical standpoint, no one should be killed or seriously injured on the road system.  It is 

founded on the principle that people make mistakes, and that the road system should be adapted to 

anticipate and accommodate human mistakes and the physiological and psychological limitations of 

humans. Countries that have adopted the Safe System approach have had significant success reducing 

highway fatalities, with reductions in fatalities between 50 and 70%.  

The Institute of Transportation Engineers (ITE) and the Road to Zero Coalition’s Safe System Explanation 

and Framework articulate that to anticipate human mistakes, a Safe System seeks to:  

• Separate users in a physical space (e.g., sidewalks, dedicated bicycle facilities)  

• Separate users in time (e.g., pedestrian scramble, dedicated turn phases)  

• Alert users to potential hazards  

• Accommodate human injury tolerance through interventions that reduce speed or impact force  

Creating a Safe System means shifting a major share of the responsibility from road users to those who 

design the road transport system. “Individual road users have the responsibility to abide by laws and 

regulations” and do so by exhibiting due care and proper behavior on the transportation system. While 

road users are responsible for their own behavior, this is a shared responsibility with those who design, 

operate, and maintain the transportation network: including the automotive industry, law enforcement, 

elected officials, and government bodies. In a Safe System, roadway system designers and operators take 

on the highest level of ethical responsibility. This report is organized by the Safe System key principles to 

encompass the full range of safety stakeholders and facilitate cross-disciplinary collaboration and 

accountability. This is consistent with the methods outlined in the United States Department of 

Transportation (USDOT) National Roadway Safety Strategy and the Caltrans commitment to a Safe System 

approach to achieving Vision Zero goals. 

Background 

This is the first comprehensive safety plan for the Town of Los Gatos, but builds upon numerous related 

transportation planning and engineering efforts. This LRSP provides the Town and its major stakeholders 

with a blueprint for a safe and more accessible community. This LRSP will assist the Town when it applies 

for safety infrastructure funding sources. For example, the Cycle 11 Highway Safety Improvement Program 

(HSIP) funding cycle anticipated in 2022 will require an LRSP for an agency to be eligible to apply for 

funds. 
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About Los Gatos 

The Town of Los Gatos is home to approximately 33,529 people (2020 US Census). The Los Gatos 

population is 72.3% white, 14.8% Asian, 7.9% Latino, 0.9% Black and 4.1% two or more races. 

Approximately 3.8% of Los Gatos residents are in poverty, with a town-wide median income of $155,860.  
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Safety Partners 
The Town has engaged stakeholders in representing a Safe System Approach of shared responsibility to 

address the unique traffic safety concerns in Los Gatos. The assembled team of Safety Partners for the 

LRSP included representatives from the Town of Los Gatos along with the following local and regional 

partners: 

Los Gatos Complete Streets and Transportation Commission 

The Complete Streets and Transportation Commission advises the Town Council in matters pertaining to 

current trends and experiences in enhancing all modes of travel; integration of Town transportation 

infrastructure, including bike and pedestrian pathways, with neighboring jurisdictions; reviewing relevant 

grant applications; prioritizing transportation around schools, including enhancing safe routes to schools 

efforts; reviewing and updating Town master plans, including the Bicycle and Pedestrian Master Plan and 

others as relevant; and related topics as directed by the Town Council or requested by Town staff; and 

review policies and procedures on streets and trails. 

Los Gatos Union School District 

The Los Gatos Union School District serves children grades kindergarten through eighth grade and 

provides equitable learning opportunities. 

Los Gatos-Monte Sereno Safe Routes to School  

Los Gatos-Monte Sereno Safe Routes to School (SR2S) is a nonprofit organization that provides education 

and encouragement efforts to eight schools in the Town of Los Gatos and the City of Monte Sereno. SR2S 

strives to build a collaborative community to support students using alternative transportation (walking, 

biking, skating and scooting) to and from school with the goal to encourage lifelong healthy habits and 

create a more livable environment for the community. 

Los Gatos Police Department 

Police officers provide valuable insight into behaviors they observe on the roads, and are important 

partners in safety conversations so that jurisdictions can focus enforcement time on behaviors most 

closely associated with injuries and fatalities. The Los Gatos police department also leads and participates 

in traffic safety education programs. 

Police Department Meeting 

The project staff and police department met on April 2, 2021 to discuss recent safety efforts in Los Gatos 

and hotspot collision locations, a few key findings were:  

 

1. Feedback on Key Collision Locations 
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a. Focused on major corridors, particularly Highway 9 (Los Gatos Saratoga Road) at busier 

cross streets 

b. Turns along Los Gatos Boulevard and Winchester Boulevard 

c. School crossing locations 

2. Common Collision Factors 

a. Left turns, speeding, right of way violations 

b. Distractions 

3. Unreported Collision Occurrences  

a. Bicyclist crashes not involving vehicles 

b. Crashes occurring in rural/mountain areas 
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Vision 
At the start of the LRSP preparation, the project team developed the Los Gatos road safety vision 

statement and solicited feedback from the Complete Streets and Transportation Commission. The 

commissioners acknowledged that ending all traffic-related deaths and injuries on Town streets was a 

challenging and aspirational vision, but to work towards anything less (e.g. reduce fatalities and serious 

injuries) did not feel appropriate because even one fatality or serious injury was unacceptable. Therefore, 

the project team determined that the Town should strive to eliminate traffic-related deaths and injuries to 

create a strong vision which shifts roadway safety culture in the Town, while also acknowledging the 

challenging nature of achieving the vision. The Town’s vision statement sets a concise yet comprehensive 

goal to guide the Town’s investments in infrastructure, education, emergency services, and enforcement. 

Vision Statement 

“The Town is fully committed to ending traffic-related deaths and injuries on Town streets. By taking a 

Safe System approach, the Town will use targeted enforcement, improved street design, and public 

collaboration to achieve meaningful results in preventing traffic collisions.” 
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Supporting Efforts  
In recent years, the Town’s efforts to improve safety have been most visible through a range of plans and 

programs. This section describes plans, engagement, and recent efforts supporting safety within the Town 

of Los Gatos. 

Plans 

Draft General Plan 2040: This planning effort reflects the Town’s strong commitment to environmental 

sustainability, community health, and social equity. During the preparation of the 2040 General Plan, the 

community requested that the General Plan address climate change and increased risk of wildfire; lessons 

learned from the COVID-19 pandemic; and justice, equity, diversity, and inclusion. The update process was 

also tasked with planning for new homes for all incomes to meet the Town’s fair share of the Bay Area’s 

housing need.   

Traffic Around School Study 2016: Implemented to help make walking and bicycling the preferred mode of 

travel to school. It identifies preferred corridors for walking and bicycling to school and forms plans to 

improve these corridors. It identifies priority corridors for improvements and evaluates existing education 

and enforcement of safe bicycle riding and driving behaviors. 

2018 Student Travel Survey: This survey was designed to better understand students’ and parents’ 

opinions of what improvements would be beneficial to the students who walk or bike to school and what 

concerns they might have about using these modes. Parents of elementary through high school students 

were given the questionnaire. 

Connect Los Gatos Community Engagement Plan: Adopted by Town Council in 2021, outlines resources 

that will be used to engage with the community to communicate about active transportation projects that 

will provide improved connectivity. The goal of the plan is to promote community knowledge and 

engagement of these projects. 

2020 Community Survey: To engage with the community and raise awareness of the Connect Los Gatos 

Plan, the survey was opened to the public in 2020. The goal was to provide a more robust background to 

the Bike and Pedestrian Plan Update through improving understanding of how residents currently use the 

streets and hearing suggestions for improvements for safer bicycling and walking.  

2020 Bicycle and Pedestrian Master Plan Update: The Plan identifies the needs for bicycle and pedestrian 

improvements and prioritizes the projects through a public process. It includes a benchmarking analysis of 

programs, policies, and practices for pedestrian and bicyclist safety. The Plan focuses on improving 

walking and bicycle safety and accessibility and was adopted by the Town Council in 2020.  
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Engagement and Safety Partners 

Community engagement for this project followed the framework identified in the Connect Los Gatos 

Community Engagement Plan adopted by Town Council in March 2020. A key step in addressing safety 

issues is hearing from local officials, key stakeholders, and the general public. Working through a 

collaborative process, the Town can create effective solutions by considering and coordinating with the 

general public, engineering, enforcement, education, and emergency service strategies. The project team 

deployed the following tools that are most appropriate for the Town-wide planning effort: 

• Project website www.losgatosca.gov/ConnectLG with all relevant project background information, 

updates, and staff contact information 

• Regular updates at the Complete Streets and Transportation Commission meetings, open to the 

public.  

• Formed a group of Safety Partners for input and participation  

• Farmers’ Market pop up event 

• Online community survey 

Safety Partners Meeting 

Los Gatos held several safety partners meetings to discuss the safety vision, priorities, existing conditions, 

and draft collision risk profiles in Los Gatos. 

LRSP Survey Report 

The Town has been continually working to develop better programs for safe, more connected streets. This 

program, “Connect Los Gatos,” is a public engagement initiative that promotes bicycle and pedestrian 

projects that are all part of a big picture effort to provide connected multi-modal routes through the 

Town. These projects improve current conditions for pedestrians and cyclists by providing sidewalks, 

enhancing bike paths and lanes, and incorporating smart street safety design features. The survey was 

online from November 4, 2021 to December 3, 2021. The main objectives the Town sought to achieve 

through the LRSP Survey were:   

 Gaining a greater understanding of the problems people face on the roads   

 Learning how the community travels 

 Building support for the Connect Los Gatos Programs 

 Helping inform the LRSP development 

Figure 1 highlights the primary safety concerns of the residents who completed the survey, while the 

broader survey responses are shown in Appendix A. The respondents provided valuable feedback on top 

priorities as well as specific locations of concern. Some of the top priorities listed by residents were 

improving intersection crossing safety, reducing speeding, enforcing stop signs, and improving biking and 

walking infrastructure. Los Gatos Boulevard, Blossom Hill Road, Lark Avenue, Highway 9 (Los Gatos 

Saratoga Road) and Kennedy Road were identified as key locations of concern.  
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Figure 1: What is your primary safety concern in Los Gatos?  

Farmers' Market Pop Up Event 

Information pertaining to the development of the LRSP was shared at the Los Gatos Farmers’ Market on 

September 26, 2021 and October 17, 2021. The first event focused on sharing findings of the collision and 

safety analyses conducted for the LRSP, while the second invited community members to provide 

feedback on identified collision trends, potential priority locations, and their areas of concern.  

Walking Audits  

Walking Audits were held on January 25, 2022 with the Los Gatos stakeholders. The group walked along 

two Emphasis Area locations in Los Gatos. The group discussed potential countermeasures on Los Gatos 

Boulevard from Los Gatos Almaden to Lark Avenue and Tait Avenue from Los Gatos Saratoga to Main 

Street.  

Commission Meetings 

Throughout the Los Gatos LRSP project, a series of presentation were given to the Commission. The 

presentation materials delivered in these meetings are included in Appendix B.  

Infrastructure Improvements 

In recent years, the Town has completed several bicycle and pedestrian projects that were designed to 

support safety within the Town: 

Blossom Hill Road Class IV Bike Lanes 
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The first Class IV bike lanes were implemented in 2019, providing separated lanes to improve bicycling 

safety for school students and other bicyclists on Blossom Hill Road west of Los Gatos Boulevard. 

Highway 9/Massol Avenue Intersection Safety Improvements 

The project upgraded the flashing beacon with a Rectangular Rapidly Flashing Beacon (RRFB), added 

"shark teeth" yield lines at the eastbound and westbound approaches, constructed landscaped median 

island on Highway 9 (Los Gatos Saratoga Road) west of the intersection, installed green bike lanes on 

Highway 9 (Los Gatos Saratoga Road), and added street lights. The improvements were completed in 

2021.  

Winchester Boulevard Class IV Bike Lanes 

This project, completed in 2021, installed separated Class IV bike lanes between Blossom Hill Road and 

Albright Way, removed one of the northbound lanes, and constructed ADA curb ramps at multiple 

intersections. 

The Town continues to design and implement bicycle and pedestrian improvements in a program 

branded as Connect Los Gatos. These projects were identified and prioritized in the 2020 Bicycle and 

Pedestrian Master Plan Update. The program will expand access and improve safety for key community 

destination points. Connect Los Gatos is aimed at making it easier and safer for all to bike and walk in Los 

Gatos. This section provides details on the Connect Los Gatos projects under design. 

Los Gatos Creek Trail Connector to Highway 9 (Los Gatos - Saratoga Road) 

This project will construct bike and pedestrian connectors to the Los Gatos Creek Trail at Highway 9. Two 

connectors will be constructed to allow access to the trail from both the north and south sides of Highway 

9. A pedestrian and bicycle bridge crossing the creek will be constructed along the south side of Highway 

9. On the north side of Highway 9, the existing unofficial path will be replaced with an ADA-accessible 

Class I path to connect Highway 9 and the Trail.    

Highway 17 Bicycle Pedestrian Overcrossing Project 

This project will provide a separate bicycle and pedestrian overcrossing (BPOC) just south of the existing 

Blossom Hill Road bridge. This bicycle and pedestrian overcrossing aims to improve bicycle and 

pedestrian safety and comfort across Highway 17, improve safe biking and walking routes to school, and 

promote more biking and walking trips. 

Shannon Road Complete Streets 

The current plan for the project is to construct sidewalks and Class II bike lanes on both sides of Shannon 

Road between Los Gatos Blvd. and Cherry Blossom Lane. The project would involve installation of a new 

curb, gutter, sidewalk, Class II bike lanes, and ADA curb ramps on Shannon Road within the project limits. 

The work scope may also include some modification to the storm drainage system.   
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Kennedy Road Sidewalk and Class II Bike Lane 

The Town is considering options to improve this street to provide a safer environment for all. The 

improvements will include new sidewalks, new Class II bike lanes on both sides, ADA upgrade at curb 

ramps, and intersection improvements for better biking and walking.   

Winchester Boulevard Complete Streets 

This project will provide Complete Streets improvements, including removal of an automobile lane, 

separated bike lanes, new or upgraded pedestrian crossings, new sidewalks to fill the gaps, sidewalk 

improvements, pedestrian refuge islands, ADA upgrade to all bus stops, landscaped median islands, and 

intersection modifications for safer biking and walking. By making Winchester Boulevard better 

accommodating of users of all ages and abilities traveling by a variety of modes, the Town hopes to 

improve safety and connections for motorists, bicyclists and pedestrians and to encourage more bicycling 

and walking trips. 

Blossom Hill Road Traffic Calming  

This project focuses on a stretch of Blossom Hill Road between Camelia Terrace and Hillbrook Drive.  

Although the Town has invested significantly in this roadway, most recently with upgrades to the 

pedestrian crossing at Hillbrook Drive and prior to that with improvements along Blossom Hill Park 

frontage, the roadway continues to experience heavy use.  Residents have expressed concerns about 

vehicle speeds and driver behavior in this corridor with special focus on the school and park as areas 

where children use the sidewalks, crosswalks, and pathways. 
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Safety Analysis 
Chapter 2 of Caltrans’ Local Roadway Safety Manual (LRSM) instructs safety practitioners to “consider a 

wide range of data sources to get an overall picture of the safety needs.” Crash data and contextual data 

were collected and analyzed as part of this plan, as well as anecdotal input from Town staff, Safety 

Partners, and community stakeholders.  

This section summarizes the results of a broad collision analysis for the Town of Los Gatos, which will 

inform the project prioritization and countermeasures for the Town. This analysis considers injury 

collisions from 2015 through 2019 available through the Transportation Injury Mapping System (TIMS). 

TIMS was created by the Safe Transportation Research and Education Center (SafeTREC). It reports injury 

collisions utilizing data from the Statewide Integrated Traffic Records System (SWITRS). 

Collision Data Source 

Collision data for the five-year period spanning January 1, 2015 through December 30, 2019 – the five 

most recent years of data available at the time the project was undertaken – was collected from TIMS. 

TIMS provides geocoded access to California crash data using the SWITRS data for injury and fatal 

collisions. SWITRS is collected and maintained by the California Highway Patrol (CHP) and contains all 

crashes that were reported to CHP from local and governmental agencies, including collision and citation 

reports collected by public safety officers in the Town. The California LRSM recommends the use of TIMS 

data for collision analysis, and the Safe System Approach focuses on specifically analyzing and eliminating 

collisions where involved parties are killed or seriously injured (known as KSI collisions).  

In general, collision databases have been found to have certain reporting biases, including:  

• Collision involving people walking, on bicycles, or on motorcycles are less likely to be reported 

than collisions with people driving  

• Property damage collisions are less likely to be reported compared to more severe collisions  

• Younger victims are less likely to report collisions  

• Alcohol-involved collisions may be under-reported  

• Race, income, immigration status, and English proficiency may also impact reporting, but there is 

limited research on these factors 

Bicycle data, roadway characteristic data (centerlines, medians), sidewalk data, crosswalk data, and 

intersection control data were collected for the project through analysis of aerial imagery and verification 

of field conditions.  

The collected data was spatially referenced and mapped in ArcGIS. Each collision was assigned to the 

nearest intersection within 250 feet, or the nearest roadway segment if no intersection was within range. A 

raw count of crashes was calculated for each intersection and roadway segment, and intersection 
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collisions were separated by signalized and unsignalized locations. Roadway characteristic data were 

similarly spatially referenced as part of the analysis. 

Collision Analysis Summary 

This section summarizes the 5-year collision history for injury collisions occurring in the Town of Los Gatos 

from 2015 through 2019. 

Injury Collision Trends 

Approximately 481 injury collisions occurred within public right-of-way between January 1, 2015 through 

December 30, 2019 according to reported data. Of these, 135 (28%) involved a pedestrian or bicyclist. A 

total of 31 Collisions resulted in a fatality or severe injury. Figure 2 displays all Townwide collision activity 

for the five-year study period using data processed through TIMS. 

Figure 2: Collision Severity by Mode 

Injury Collision Severity 

Vulnerable road users, including bicyclists and pedestrians, are more susceptible to fatal or severe injury 

collisions. Broken down by collision mode, motor vehicle collisions accounted for 66% of injury collisions 

but 53% of fatal collisions. By contrast, pedestrian-involved collisions made up 8% of injury collisions but 

12% of fatal collisions. Bicycle collisions made up 26% of injury collisions and 35% of fatal collisions. The 

bicycle and pedestrian collisions are disproportionately high in Los Gatos.  

Injury Collisions by Type 

Collision types describe how a crash is reported by law enforcement based upon the parties who were 

involved and generally describes the way contact was made between the involved parties, shown in Figure 

3. 

• Vehicle-Pedestrian collisions are any crash involving both a motor vehicle and a pedestrian. 

• Vehicle-Bicycle collisions are any collision involving both a motor vehicle and a bicyclist. 

• An Overturned collision is any type of crash that results in at least one vehicle rotating 90 degrees 

or more side-to-side or end-to-end (also known as a “rollover.”) 
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• A Head-on collision is between two vehicles where the primary point of contact was the front of 

both vehicles. 

• Hit Object collisions are between a vehicle and non-vehicular object in or near the roadway. 

• Sideswipe collisions are between vehicles, typically traveling the same direction, where the 

primary point of contact was the side of the vehicles. 

• A Rear-end collision is between two vehicles traveling in the same direction where the front of 

one vehicle contacts the rear of another. 

• Broadside collisions are between vehicles on conflicting paths where the front of one vehicle 

contacts the side of another. 

• Unknown/Other collisions describe any reported collision that was not consistent with one of the 

primary collision types above or where collision type was not coded into the collision database. 

 

Figure 3: Collision Severity by Type 

 

The primary injury collisions by type in Los Gatos are Broadside, Rear End, and Hit Object.  

Primary Injury Collision Factors 

Primary Collision Factors (PCFs) describe the primary reason(s) for a crash reported by law enforcement 

based upon citations or violations of the California Vehicle Code (CVC) shown in Figure 4. 

• Auto Right-of-Way (R/W) Violation refers to a driver infringing upon the right-of-way of another 

party in violation of CVC 21800-21809. 

• Improper Turning identifies a collision where a party made a left or right turn in violation of CVC 

22100-22113. 

• Unsafe Speed refers to a collision where a party is identified to be traveling at a speed exceeding 

that deemed reasonable or prudent for conditions in violation of CVC 22350. 
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• Traffic Signals and Signs describes a party disobeying a traffic control device such as a traffic 

signal or roadside sign in violation of CVC 38280-38302. 

• Following Too Closely refers to a driver of a motor vehicle driving behind another vehicle at 

distance that is too short to be reasonable or prudent for conditions in violation of CVC 21703. 

• Driving Under Influence identifies a collision where a driver is found to have been operating a 

vehicle while impaired by a substance – typically alcohol – in violation of CVC 23152. 

• Unsafe Lane Change describes a collision where a party moves between two lanes or deviates 

course in a hazardous manner and/or without signaling appropriately in violation of CVC 22107. 

• Unsafe Starting or Backing refers to a driver unsafely beginning movement of a stopped vehicle 

or backing a vehicle onto a roadway in violation of CVC 22106. 

• Unknown/Other refers to a collision for which the primary cause was either not reported or was 

not consistent with any of the CVC violations described above. 

 

Figure 4: Collision Severity by Primary Collision Factor 

Identifying the outcomes of the collision (the injuries or type of damage which occurred) is a key part of 

assessing the environment and safety factors around the site of the collision. The major Primary Collision 

Factors in Los Gatos for injury collisions are Unsafe Speed, Vehicle Right of Way Violations, and Improper 

Turning.  

 

Collision Trends in Los Gatos 

This analysis identified several collision trends and risk factors in Los Gatos, including:  
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• Drugs or alcohol increased the likelihood that a collision will be more severe  

• A much larger share of collisions occurred with ages 60 and older   

• People walking and biking were more likely to be fatally or severely injured 

 

Hot Spot Analysis 

Following conventional collision mapping processes, the top intersections and corridors where collisions 

occurred in the 5-year analysis period were identified. The locations of fatal and severe injury (KSI) 

collisions were overlaid to reveal where the most severe collisions occurred and if there was overlap with 

the collision hotspots. 

Killed or Severely Injured Collision (KSI) 

Severe injuries resulting from a traffic collision can result in a number of catastrophic impacts, including 

permanent disability, lost productivity and wages, and ongoing healthcare costs. These injuries can 

include: 

• Broken bones 

• Dislocated or distorted limbs 

• Severe lacerations 

• Unconsciousness at or when taken from the collision scene 

Throughout this plan, the acronym KSI is used to denote collisions where someone was killed or severely 

injured. Figure 5 shows the collision hot spot locations and KSIs in the Town. See Appendix C for KSIs in 

Los Gatos.  

Figure 2: Injury Collisions and KSI Collisions in Los Gatos 
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The key collision locations and corridors identified through this hotspot analysis and Figure 6 are:  

Key Collision Locations   

a. Los Gatos Saratoga Rd and Massol Ave/Montgomery St 

b. Los Gatos Saratoga Rd and University Ave 

c. Los Gatos Saratoga Rd and Los Gatos Blvd   

d. Los Gatos Saratoga Rd and Alberto Way 

e. Winchester Blvd and Lark Ave   

f. Los Gatos Blvd and Blossom Hill Rd   

g. Blossom Hill Rd and Cherry Blossom Lane 

 

Key Collision Corridors  

a. Los Gatos Blvd: SR-85 to Simons Way 

b. Los Gatos Saratoga Rd: Montgomery St to Los Gatos Blvd 

c. Blossom Hill Rd: Roberts Rd to Hillbrook Dr 

d. Santa Cruz Ave: Blossom Hill Rd to Wood Rd 

e. University Ave: Vasona Oaks Dr to Lark Ave 

f. Lark Ave: Winchester Blvd to Los Gatos Blvd  

Page 157



 

 

  

Figure 3: Key Collision Locations and Corridors  

Systemic Analysis 

Systemic analysis is a proactive safety approach that focuses on evaluating an entire roadway network 

using a defined set of criteria. It looks at collision history on an aggregate basis to identify high-risk 

roadway characteristics in addition to looking at high collision locations. By merging adjacent road and 

intersection features with collision data, relationships can be uncovered between contextual factors and 

the risk of frequent and severe collisions. This systemic process relied on a two-fold approach to identify 

key safety issues and locations to prioritize hot spot analysis and development of collision types. 

Collision Typing 

In developing systemic analysis, it is important to understand the relationship between collisions and the 

contexts in which they occurred. A systemic matrix illustrating the number of collisions at the intersection 

of a collision characteristic (e.g. location of pedestrian) and a contextual characteristic (e.g. posted speed 

of roadway) was identified. Each combination of a collision characteristic and a contextual characteristic 

represents a collision type. The highest occurring collision types and collision types with the largest share 

of severe collisions were mapped and considered for further study. This process evaluates risk across the 

entire roadway system, rather than only managing risk at certain locations where collisions have occurred. 

Systemic Matrices  

Collision data was paired with geographic roadway and other contextual data to develop collision types 

using a series of systemic matrices. Outputs from the collision analysis were used to populate a set of 

matrices that allow us to look at crosstabs (collision data in rows and geographic data in columns) for 
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collisions across the entire roadway network. The matrices allowed for identification of the combinations 

of factors that contributed to a high number of all collisions, and combinations that led to a high number 

of fatal and severe collisions. Matrices were created for each mode, as well as for the most severe 

collisions. From these matrices, we identified a set of collision types that represent the most frequent and 

most severe collision types across a broad range of roadway contexts within Los Gatos. 

The result of the systemic analysis was the identification of Town-wide collision profiles shown in the 

subsequent chapter. 
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Collision Risk Profiles and 
Countermeasure Toolbox 
This chapter presents profiles identified through the hotspot and systemic analyses as well as key safety 

countermeasures applicable to different roadway contexts across Los Gatos.  

Collision Risk Profiles 

Based upon the analysis of collision history, collision rates, and contextual factors, collision profiles or 

typologies can be identified. These profiles describe roadway characteristics and/or driver behaviors that 

are found to be leading to collisions and can therefore be used in a systemic methodology to proactively 

identify locations which have similar contexts but may have experienced fewer collisions in the past. 

The systemic analysis combined collision history with contextual data on roadway characteristics as well as 

input from local stakeholders to produce a set of 10 collision profiles to highlight the most common and 

severe collision patterns in Los Gatos, shown in Table 1: 

Table 1: Collision Risk Profiles 

Collision Risk Profile Description Factors 
Number of 

Collisions 
Potential Countermeasures 

Age 60+ 

Involvement 

Collisions involving 
people age 60 or older 

Pedestrians, bicyclists 
and/or vehicles involved 
parties, involved party age 
60+ 

82 Injury (21%), 6 
KSI (20%) 

Curb Extensions, Extended 
Pedestrian Crossing Time, Raised 
Crosswalks, Speed Tables, Pedestrian 
Refuge Island and Median, Signing 
and Striping Improvements, 
Enhanced Bicycle Facility, New 
Sidewalk, Retroreflective Backplates 
for Signals, Daylighting Intersections  

Unmarked 

Pedestrian Crossing 

 

Pedestrians who are 
crossing outside of 
crosswalks involved in 
collisions 

Pedestrians and vehicles 
both involved 
parties, location has 
unmarked crosswalk 

10 Injury (3%), 3 
KSI (10%) 

Curb Extensions, Pedestrian Refuge 
Island and Median, Flashing Beacons, 
High Visibility Crosswalk 

Failure to Yield to 

Pedestrians in 

Crosswalk 

 

Pedestrians who are 
crossing at crosswalks 
involved in collisions 

Pedestrians and vehicles 
both involved parties, 
location has marked 
crosswalk (midblock or at 
intersection, signalized or 
unsignalized) 

16 Injury (4%) 

Curb Extensions, Pedestrian Refuge 
Island and Median, Flashing Beacons, 
Leading Pedestrian Interval, High 
Visibility Crosswalk 
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Walking or Bicycling 

on a Major Roadway 

 

Pedestrians or bicyclists 
involved in collisions 
along arterials such as 
Los Gatos Boulevard, 
Santa Cruz Avenue, and 
Blossom Hill Road 

Pedestrians and/or bicyclists 
involved parties, location is 
classified as arterial 

87 Injury (22%), 7 
KSI (23%) 

Enhanced Bicycle Facility, New 
Sidewalk, Enhanced Sidewalk (e.g. 
buffer), Roadway and Intersection 
Safety Lighting, Pedestrian Signal 
Improvements, Pedestrian Refuge 
Island and Median 

Bicyclists at Stop 

Signs 

 

Cyclists at stop signs who 
are involved in collisions 
with vehicles 

Bicyclists and vehicles both 
involved parties, location is 
unsignalized intersection 
with stop control 

38 Injury (10%), 3 
KSI (10%) 

Enhanced Bicycle Facility, Curb 
Extensions, Signing and Striping 
Improvements, Parking Restrictions 

Midblock Bicycle 

Conflict 

 

Cyclists who are involved 
in collisions with vehicles 
away from an 
intersection 

Bicyclists and vehicles 
involved parties, location is 
not intersection 

31 Injury (8%), 4 
KSI (13%) 

Enhanced Bicycle Facility, Roadway 
and Intersection Safety Lighting, 
Pedestrian Crossing Enhancements 

Speed Related 

Conflict 

 

Vehicles involved in 
collisions where speed is 
identified as a 
contributing factor 

Unsafe speed identified 
116 Injury (30%); 
5 KSI (16%) 

Vehicle Speed Feedback Sign, Traffic 
Calming (Speed Humps or Raised 
Crosswalks), Protected Bikeway, Lane 
Reduction or Narrowing 

Broadside 

Unsignalized Vehicle  

Vehicle colliding with the 
side of another vehicle at 
unsignalized intersection 

Vehicles are the involved 
party, collision type is 
broadside, location is 
unsignalized intersection 

22 Injury (6%); 1 
KSI (3%) 

Signing and Striping Improvements, 
Parking Restrictions, Turn 
Restrictions/Medians, Lane 
Reduction, Modified Intersection 
Control (All-way Stop or Signalization) 

Red Light Violation  

Vehicles running red 
lights at signalized 
intersections 

Vehicle is involved party, 
location is signalized 
intersection, violation is 
traffic signals and signs 
violation 

17 Injury (4%), 1 
KSI (3%) 

Advance Dilemma-zone Detection, 
Signal Timing and Phasing 
Improvements, Signal Equipment 
Upgrades, Education & Compliance 

Driving Under the 

Influence  

 

Drivers driving under the 
influence of alcohol or 
drugs 

Vehicle is involved party, at 
least one party was under 
influence of drugs or alcohol 

25 Injury (6%), 5 
KSI (16%) 

Education, Enforcement, Vehicle 
Speed Feedback Sign, Traffic Calming 
(Speed Hump or Raised Crosswalk) 

Note: Because an individual collision may be categorized under multiple profiles, the values in the table do not sum to 100%. 
Cells without a percentage KSI represent profiles where zero KSI collisions occurred for a given mode. 

Safety Countermeasures Toolbox 

This section presents key safety countermeasures applicable in different roadway contexts across Los 

Gatos. The countermeasures associated with the collision risk profiles are described further, including 

engineering countermeasures, Safe System elements, and non-engineering countermeasures. 
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Many of the countermeasures are Caltrans-approved, with an associated Crash Reduction Factor (CRF) 

and crash type (i.e., all modes, bicycle and pedestrian crashes only, etc.) as outlined in the 2020 California 

LRSM. The higher the CRF (100% being the highest), the greater the expected reduction in crashes. 

Countermeasures not in the LRSM are scored on a “low-medium-high” AVAILABILITY OF RESEARCH scale 

based on proven safety studies; otherwise, denoted as “N/A” when limited safety studies are available. The 

higher the AVAILABILITY OF RESEARCH rating, the greater the expected reduction in crashes. 

 

Engineering Countermeasures 

A complete Safety Countermeasure Toolbox containing 88 countermeasures can be found in Appendix D. 

Safe System Elements  

Making a commitment to zero deaths means addressing every aspect of collision risks through the five 

elements of a Safe System, shown below. These layers of protection and shared responsibility promote a 

holistic approach to safety across the entire transportation system. The key focus of the Safe System 

approach is to reduce death and serious injuries through design that accommodates human mistakes and 

injury tolerances. 

Safe Road Users 

The Safe System approach addresses the safety of all road users, including those who walk, bike, drive, 

ride transit, and travel by other modes. 

Safe Vehicles 

Vehicles are designed and regulated to minimize the occurrence and severity of collisions using safety 

measures that incorporate the latest technology.  
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Safe Speeds 

Humans are unlikely to survive high-speed collisions. Reducing speeds can accommodate human injury 

tolerances in three ways: reducing impact forces, providing additional time for drivers to stop, and 

improving visibility.  

Safe Roads 

Designing to accommodate human mistakes and injury tolerances can greatly reduce the severity of 

collisions that do occur. Examples include physically separating people traveling at different speeds, 

providing dedicated times for different users to move through a space, and alerting users to hazards and 

other road users.  

Post-Crash Care 

When a person is injured in a collision, they rely on emergency first responders to quickly locate them, 

stabilize their injury, and transport them to medical facilities. Post-collision care also includes forensic 

analysis at the collision site, traffic incident management, and other activities.  

Non-Engineering Countermeasures 

Education  

Transportation safety education plays an important role in shaping and shifting behavior. Many cities, 

such as Seattle, Oakland, and Los Angeles, are including community engagement and education to make 

streets safer for all. For example, the Los Angeles Vision Zero Dignity-Infused Community Engagement 

(DICE) approach includes partnerships with local nonprofits, paid outreach work for those experiencing 

barriers to employment, and both large- and small-scale community engagement events.  

Community engagement is not a one-size-fits-all model as different communities have different needs. By 

developing culturally relevant engagement strategies, all participants are invited into conversations about 

safety. For example, including cultural markers of a local community can be a creative and welcoming way 

of engaging residents. Also, meeting people "where they are" to gather input on safety issues at local 

parks can more effectively engage parents and children, rather than expecting families to attend a 

meeting at a government building. Pop-up engagement conducted by the Town and Safe Routes to 

School staff at the Los Gatos Farmers’ Market as part of the LRSP is an example of such education efforts. 

Enforcement 

Traffic enforcement can be one part of a multipronged approach to communicating expected behaviors 

for safe road users, combined with other strategies such as road user education and safe road design. The 

following sections discuss effective strategies and noteworthy considerations for implementing 

enforcement-based strategies. 
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Emergency services 

Victims involved in collision have a higher chance of survival if they can quickly receive medical care. In 

many cases, law enforcement officers and fire department staff are the first responders to arrive at a 

collision location. In addition to equipping all first responders with the appropriate training, improving 

response times for Emergency Medical Services (EMS) will help improve collision victims’ chances of 

survival. Additionally, collisions on their own can also put first responders’ and other road users’ lives at 

risk due to increased congestion during the collision response, which may lead to secondary collisions.  

Los Gatos should work with EMS to provide effective response times while maintaining a safe 

environment while traveling to the scene of collisions and attending to patients at the scene. Strategies 

include designing emergency vehicles to be highly visible (e.g., retroreflective striping and chevrons, high-

visibility paint, and built-in passive light) and implementing emergency vehicle signal preemption, which 

allows emergency vehicles to break a normal signal cycle and proceed through an intersection.  

Emerging technology 

Recent advancements in transportation technology have not only introduced new transportation modes 

and travel patterns, but have also presented opportunities to better understand travel behavior and 

encourage safe behavior. 
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Emphasis Areas 
 

Through the collision and contextual data analysis, a set of safety emphasis areas for the Town were 

identified. These emphasis areas were selected in collaboration with the Town taking into account 

community and stakeholder feedback on areas of concern, the number of collisions, and systemic analysis 

results. A full list of emphasis areas can be found in Table 3: priority emphasis areas table. The emphasis 

area cutsheets can be found in Appendix E, which show the collisions, top injury factors, and proposed 

countermeasures at each location.  

In addition to the quantitative and geographic data analyzed as part of this project, a combination of in-

person and virtual (remote using satellite, aerial, and virtual photograph imagery from sources such as 

Google and Bing) investigations were conducted to better understand existing conditions, constraints, 

opportunities, and needs at each project location. The combination of data analysis and site investigations 

were utilized to identify issues and candidate treatments.  

Initial Selection of Emphasis Areas  

An initial list of twelve intersection and segment emphasis areas was identified using a combination of the 

number of collisions, the number of KSI collisions, and the systemic analysis results. These locations reflect 

a variety of contexts, location types, and collision risk profiles. The initial 12 locations are reflected in Table 

2.  

Table 2: Priority Emphasis Area Initial Selection 

Location Type Collisions Top Injury Factors 

Intersections  

Blossom Hill Road and Vasona Park Road Intersection 
Total Injury Collisions 5 

KSI Collisions 0 

Unsafe Speed 

DUI 

Los Gatos Saratoga Rd and Montgomery 

St 
Intersection 

Total Injury Collisions 

10  

KSI Collisions 0 

Broadside 

Driver not yielding  

Failure to signal 

Los Gatos Saratoga Rd and University Ave Intersection 
Total Injury Collisions 8 

KSI Collisions 0 

Unsafe Speed 

Broadside 

Rear end 

Driver not stopping at 

line 

Winchester Blvd and Lark Ave   Intersection 
Total Injury Collisions 3 

KSI Collisions 1 

Unsafe Speed 

Driver not stopping at 

line 

Rear End 
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Winchester Blvd and Wimbledon Dr Intersection 
Total Injury Collisions 3 

KSI Collisions 0 

Unsafe Speed 

Driver not yielding at 

crosswalk 

Improper turning 

Los Gatos Blvd and Blossom Hill Road Intersection 
Total Injury Collisions 5 

KSI Collisions 0 

Unsafe Speed 

DUI 

Rear End 

Los Gatos Blvd and Garden Hill Drive Intersection 
Total Injury Collisions 5 

KSI Collisions 0 

DUI  

Unsafe Speed 

Segments 

Tait Avenue: West Main Street to Los 

Gatos Saratoga Road 
Segment 

Total Injury Collisions 4 

KSI Collisions 1 

Unsafe Speed 

Left Turn Violation 

Pedestrian crossing 

outside of crosswalk 

North Santa Cruz Avenue: Main Street to 

Los Gatos Saratoga Road 
Segment 

Total Injury Collisions 

16 

KSI Collisions 0 

Unsafe Speed 

Driver not yielding at 

crosswalk 

Failure to signal 

North Santa Cruz Avenue: Blossom Hill 

Road to Thurston Street 
Segment 

Total Injury Collisions 

12 

KSI Collisions 1 

Rear End 

Failure to Yield 

Left Turn Violation 

Los Gatos Boulevard: Bennett Way to Los 

Gatos Almaden Road 
Segment  

Total Injury Collisions 

29 

KSI Collisions 2 

Unsafe Speed 

Failure to yield 

Rear End 

Broadside 

Los Gatos Saratoga Rd: Los Gatos Blvd to 

HWY 17 off ramp 
Segment 

Total Injury Collisions 

10 

KSI Collisions 0 

Unsafe Speed 

DUI 

Rear End 

Driver not yielding 

Blossom Hill Rd: Los Gatos Blvd to 

Winterbrook Rd 
Segment 

Total Injury Collisions 

13 

KSI Collisions 1 

Unsafe Speed 

DUI 

Improper Turning  

Driver not yielding or 

stopping at line 

Los Gatos Blvd: Bennett Way to Garden Ln Segment 

Total Injury Collisions 

19 

KSI Collisions 1 

Unsafe Speed 

Failure to yield 

Rear End 

Broadside 

Final Emphasis Areas 

Upon consultant with stakeholders and Town staff, five final emphasis areas were selected from the initial 

twelve locations. The selection of these areas took into account recent or planned implementation of 

safety improvements at some of the locations, including improvements completed at Highway 9 (Los 

Gatos Saratoga Road) & Massol Avenue and Winchester Boulevard & Lark Avenue intersection as well as 

designs included in the CIP at the Highway 9 interchange and along Blossom Hill Road.  
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The final five emphasis areas reflect a variety of contexts, including a multi-lane arterial corridor,  

downtown “main street” context, residential neighborhood street, and an intersection with high 

multimodal demand. This allows the potential countermeasures identified for the final emphasis areas to 

provide a representative framework for evaluating safety countermeasures at locations throughout the 

Town as part of future efforts. The five final emphasis areas are (shown in Figure 4):  

a. Blossom Hill Rd and Vasona Park Rd  

b. Tait Ave: W Main St and Los Gatos Saratoga Rd 

c. Santa Cruz Ave: W Main St and Los Gatos Saratoga Rd 

d. N Santa Cruz Ave: Blossom Hill Rd and Thurston St  

e. Los Gatos Blvd: Bennett Way to Garden Ln  

 

Walking Audits  

Walking Audits were held on January 25, 2022 with Town staff and the Safety Partners to discuss potential 

countermeasures as well as benefits and challenges of implementing various safety projects. The group 

walked two of the five emphasis areas - Los Gatos Boulevard from Los Gatos Almaden Road to Lark 

Avenue and Tait Avenue from Highway 9 (Los Gatos Saratoga Road) to Main Street. After the walking 

audits, adjustments to preliminarily identified countermeasures at each location were identified for 

consideration in not only those two areas, but also for similar treatments in each of the five emphasis 

areas.  Specific elements discussed during the walk audit and through subsequent collaboration with the 

Safety Partners included: 

• Reevaluation of midblock crosswalk recommendations, especially on multi-lane arterials 

• Potential benefit of traffic operation analysis to further evaluate modifications to elements such as 

corner radii, right-turn islands, or traffic signal operations on busier corridors, particularly for 

future corridor study that may be developed along Los Gatos Boulevard 

• Consideration for pedestrian scale lighting, including at neighborhood locations 
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Identification of Potential Countermeasures for Priority Emphasis Areas 

Table 3 identifies the final Priority Emphasis Areas, with data on the total collisions, KSI collisions, and top 

injury factors identified. Figure 7 illustrates the locations of these areas.  

Table 3: Final Priority Emphasis Areas 

# Location Collisions Top Injury Factors 

1 Blossom Hill Road and Vasona Park Road 
Total Injury Collisions 5 

KSI Collisions 0 

Unsafe Speed 

DUI 

2 
Tait Avenue: West Main Street to Los Gatos 

Saratoga Road 

Total Injury Collisions 4 

KSI Collisions 1 

Unsafe Speed 

Left Turn Violation 

Pedestrian crossing outside 

of crosswalk 

3 
North Santa Cruz Avenue: Main Street to Los Gatos 

Saratoga Road 

Total Injury Collisions 16 

KSI Collisions 0 

Unsafe Speed 

Driver not yielding at 

crosswalk 

Failure to signal 

4 
North Santa Cruz Avenue: Blossom Hill Road to 

Andrews Street 

Total Injury Collisions 13 

KSI Collisions 1 

Rear End 

Failure to Yield 

Left Turn Violation 

5 
Los Gatos Boulevard: Bennett Way to Los Gatos 

Almaden Road 

Total Injury Collisions 31 

KSI Collisions 2 

Unsafe Speed 

Failure to yield 

Rear End 

Broadside 
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Figure 7: Priority Emphasis Areas  

The potential countermeasures at these locations may be suited to a wide variety of approaches for 

funding and implementation, with opportunities to implement systemic, low-cost, quick-build 

improvements potentially best suited to funding through the Highway Safety Improvement Program 

(HSIP). The countermeasures are summarized in Table 4. The emphasis area cutsheets can be found in 

Appendix E, which shows the collisions, top injury factors, and proposed countermeasures at each 

location. 

Table 4: Priority Emphasis Area Countermeasures  

# Location 
Signal Timing and 

Phasing 

Signs and 

Markings 

Intersection 

and Roadway 

Design 

Bikeway Design 
Pedestrian 

Crossings 
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1 

Blossom Hill Road 

and Vasona Park 

Road 

 Advance Limit Line 

 Retroreflective 

Backplates 

  

 Class IV 

Bikeway 

Delineators 

 Extend Green 

Time for Bikes 

 Two-Stage 

Turn Queue 

Bike Box 

 Protected 

Intersection 

 Wayfinding 

 Leading 

Pedestrian 

Interval 

2 

Tait Avenue: West 

Main Street to Los 

Gatos Saratoga 

Road1 

 Additional Signal 

Heads  

 Extend Green Time 

for Bikes  

 Extend Pedestrian 

Crossing Time  

 Leading Pedestrian 

Interval  

 Retroreflective 

Backplates  

 Upgrading to 12" 

signal heads 

 

 Modify 

channelized 

rights & 

reduce 

corner radii 

where 

feasible  

 

 Green Bike 

Lane Conflict 

Zone 

Markings  

 Two-Stage 

Turn Queue 

Bike Box  

 Evaluate lane 

reductions to 

facilitate 

bikeway 

improvements 

 ADA 

Ramps & 

Audible 

Push 

Button 

Upgrades  

 High-

Visibility 

Crosswalk  

 Straighten 

crosswalks  

 

3 

North Santa Cruz 

Avenue: Main 

Street to Los 

Gatos Saratoga 

Road 

 Additional Signal 

Heads  

 Extend Pedestrian 

Crossing Time  

 Leading Pedestrian 

Interval  

 Retroreflective 

Backplates  

 Upgrading to 12" 

signal heads 

 

 Reduce 

corner radii 

where 

feasible 

 Green Bike 

Lane Conflict 

Zone 

Markings  

 Two-Stage 

Turn Queue 

Bike Box  

 ADA 

Ramps & 

Audible 

Push 

Button 

Upgrades  

 High-

Visibility 

Crosswalk  

 Straighten 

crosswalks  

 Provide 

Yield Limit 

lines  

 RRFB 

 Improve 

sightlines  

 

                                                      
1Improvements in ii, iii, iv may be pursued in phases with more substantial modifications considered through the LGB 

Class IV corridor design 
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4 

North Santa Cruz 

Avenue: Blossom 

Hill Road to 

Andrews Street 

 Additional Signal 

Heads  

 Extend Pedestrian 

Crossing Time  

 Leading Pedestrian 

Interval  

 Retroreflective 

Backplates  

 Upgrading to 12" 

signal heads 

 

 Modify 

channelized 

rights & 

reduce 

corner radii 

where 

feasible  

 Green Bike 

Lane Conflict 

Zone 

Markings  

 Two-Stage 

Turn Queue 

Bike Box  

 Evaluate lane 

reductions to 

facilitate 

bikeway 

improvements 

 ADA 

Ramps & 

Audible 

Push 

Button 

Upgrades  

 High-

Visibility 

Crosswalk  

 Straighten 

crosswalks  

 Provide 

Yield Limit 

lines  

 RRFB 

 Improve 

sightlines  

5 

Los Gatos 

Boulevard: 

Bennett Way to 

Los Gatos 

Almaden Road 

 

 Advance 

Stop Bar  

 Advance 

Yield 

Markings 

 Speed 

Humps or 

Speed 

Tables 

 Paint and 

Plastic Curb 

Extension  

 

 Curb 

Extensions  

 High-

Visibility 

Crosswalk  

 Raised 

Crosswalk 

 Consider 

Pedestrian 

Scale 

Lighting  
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Funding, Implementation, and 
Evaluation Strategies 
This chapter identifies funding and implementation considerations that will be important to Town staff as 

they seek to program and construct safety projects.  

Funding Opportunities 

Although HSIP is a common avenue for funding safety improvements, a variety of additional funding 

sources can be used to finance safety projects. The Funding Sources Table 5 outlines regional, state, and 

federal programs related to transportation, air quality, sustainability, and housing that can be utilized to 

fund associated safety improvements depending on context.  

Table 5: Funding Sources 

Funding Source Program Purpose 

Congestion 

Mitigation and Air 

Quality (CMAQ) 

Improvement Program 

The FAST Act continued the CMAQ program to provide a flexible funding 

source to State and local governments for transportation projects and 

programs to help meet the requirements of the Clean Air Act. Funding is 

available to reduce congestion and improve air quality for areas that do not 

meet the National Ambient Air Quality Standards for ozone, carbon 

monoxide, or particulate matter (nonattainment areas) and for former 

nonattainment areas that are now in compliance (maintenance areas). 

Better Utilizing Investments to 

Leverage Development (BUILD) 

Transportation Discretionary Grant 

Program 

This program supports projects that are "road or bridge projects eligible 

under title 23, United States Code;" and "intermodal projects." This program 

replaces the TIGER program. 

Highway Safety 

Improvement Program (HSIP) 

California's Local HSIP focuses on infrastructure projects with nationally 

recognized crash reduction factors (CRFs). Local HSIP projects must be 

identified on the basis of collision experience, collision potential, collision 

rate, or other data-supported means. 

Active Transportation Program (ATP) 

ATP is a statewide competitive grant application process with the goal of 

encouraging increased use of active modes of transportation. The ATP 

consolidates existing federal and state transportation programs, including 

the Transportation Alternatives Program (TAP), Bicycle Transportation 

Account (BTA), and State Safe Routes to School (SR2S), into a single 

program with a focus to make California a national leader in active 

transportation. The ATP administered by the Division of Local Assistance, 

Office of State Programs. 

SB-1 Transportation 

Funding 

The State Transportation Improvement Program (STIP) is the biennial five-

year plan for future allocations of certain state transportation funds for state 

highway improvements, intercity rail, and regional highway and transit 

improvements. 
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Santa Clara County 2016 

Measure B 

A one-half cent sales tax measure in Santa Clara County for 

transportation improvements to enhance transit, highways, 

expressways and active transportation through April 1, 2047. 

Metropolitan 

Transportation 

Commission (MTC) 

One Bay Area Grant 

(OBAG) Program 

Federally funded program administered by MTC to invest in local 

street and road maintenance, streetscape enhancements, bicycle 

and pedestrian improvements, transportation planning, and safe 

routes to school while advancing regional housing goals. 

Caltrans Sustainable 

Transportation 

Planning Grant 

Program 

To encourage local and regional planning that furthers state goals, 

including, but not limited to, the goals and best practices cited in the 

Regional Transportation Plan Guidelines adopted by the California 

Transportation Commission. 

California Office of 

Traffic Safety (OTS) 

OTS administers traffic safety grants in the following areas: Alcohol Impaired 

Driving, Distracted Driving, Drug-Impaired Driving, Emergency Medical 

Services, Motorcycle Safety, Occupant Protection, Pedestrian and Bicycle 

Safety, Police Traffic Services, Public Relations, Advertising, and Roadway 

Safety and Traffic Records. 

Affordable Housing 

and Sustainable 

Communities (AHSC) 

The Affordable Housing and Sustainable Communities (AHSC) Program 

makes it easier for Californians to drive less by making housing, jobs, and 

key destinations accessible by walking, biking, and transit. 

 

Implementation Strategies 

Implementation of the LRSP is a vital step in the process where identified strategies and projects are 

executed. To successfully implement programs and projects, partnerships, trust, funding and coordination 

need to be proactively managed. Successful implementation requires sustained and coordinated support 

from key stakeholders, elected officials and Town staff. Some strategies are outlined below:  

Oversight & Accountability  

Establishing a committee or Task Force with key officials and stakeholders (in and outside of the Town) 

that meets bi-annually or quarterly is recommended to facilitate effective delivery of safety projects and 

programs. Having appointed leadership will be a crucial part of maintaining buy-in and support for the 

LRSP from not only officials, but the community as well. Leadership could additionally include members 

from identified LRSP partners. Holding the Town’s community development, engineering, and public 

safety departments accountable is crucial for effective implementation, along with holding County 

departments accountable as well. Some duties could include conducting briefings and presentations at 

board and agency meetings, collecting and sharing information on a regular basis and updating a public-

facing database (or scorecard) on LRSP goal progress. 

Coordination & Partnership  

Throughout the lifetime of the LRSP, coordination and partnership amongst diverse stakeholders will be 

essential for effective delivery of the LRSP. Some strategies include regularly informing leaders and 
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stakeholders on progress and key milestones, consulting partner agencies early on in the implementation 

process to gather suggestions and feedback, and finding opportunities for partnership via project 

bundling (e.g. integrating LRSP projects with pavement resurfacing and maintenance).  

Funding  

One major hurdle to plan implementation is often funding. As part of an implementation strategy it is 

recommended that the Town stay up to date on potential grant opportunities and place the most 

competitive projects forward as grant sources evolve. Additionally, reviewing an updated list of current 

capital projects to find where LRSP projects could overlap for possible project bundling. See previous 

section on funding for more details. 

Communication  

Having continued communication and transparency with stakeholders and community members can allow 

for greater trust and support of the LRSP’s goals. Some strategies include communication across diverse 

channels (e.g. updated webpage, news, and social media), actively addressing community concerns, 

publishing updating factsheets on plan progress, and regular public meetings using effective community 

engagement techniques. An oversight committee or Task Force (as proposed above) could aid with 

leading efforts on communication and trust-building. 

Implementation Actions, Phasing & Sequencing 

Implementing countermeasures, projects, and programs identified in the LRSP typically requires an 

ongoing, long-term commitment from the Town. To facilitate the evaluation and prioritization of funding, 

it can be desirable to consider the implementation of safety projects through different time horizons. 

Near-term implementation efforts may focus on low-cost improvements which can be constructed within 

five years.  These may include systemic improvements such as upgraded traffic signal heads, signal 

phasing and timing modifications, high-visibility crosswalk markings, and pedestrian visibility 

enhancements which can be pursued as discrete projects or as system improvements at multiple 

locations. 

Medium-term implementation goals may target the pursuit of progressive safety elements such as those 

identified in the Countermeasure Toolbox in all capital projects and infrastructure planning efforts already 

underway.  This could include emphasizing safety in projects such as the Highway 17 Bicycle and 

Pedestrian Overcrossing, Winchester Boulevard Complete Streets, Blossom Hill Road Safety 

Improvements, and Los Gatos Boulevard corridor improvements. 

Long-term goals may focus on further emphasizing safety in future planning and design efforts, including 

updates to the Bicycle and Pedestrian Master Plan and all capital improvement projects.  Future efforts for 

the Town to consider may also include formalizing the Town’s pledge to Vision Zero strategies and values.  

An ongoing commitment to the inclusion of off-site safety improvements in conjunction with 

development projects will allow the Town to capitalize on additional funding opportunities. 
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Evaluation Strategies  

Evaluation allows the Town to understand its performance in achieving its safety goals and inform future 

decision-making accordingly. It provides the basis for determining selection of emphasis or priority areas, 

countermeasures, and locations to reduce collisions and collision severity.  

Update the Plan Regularly  

For example, scheduling an update every two years could assist with organizing and directing evaluation 

efforts. As conditions within the Town and region could change, it will be necessary to update the LRSP in 

the future.  

Identify Target Metrics and Measure Goal Performance in Priority Areas  

In order to understand progress and safety conditions, several metrics should be used in LRSP evaluation. 

Examples of measuring goal performance include monitoring the number of total collisions, specific types 

of collisions, and/or safety infrastructure improvements installed. 

Additional regular measurement of goal progress in priority areas can be performed every year. One 

example is a safety scorecard. Safety scorecards that are released annually can be a powerful tool for 

measuring effectiveness, highlighting areas that need further attention and resources, and identifying 

tasks and deadlines for responsible stakeholder parties. 

Continue Engagement of Stakeholders  

Efforts around evaluation should include expanding partnership from diverse sources (e.g. officials, 

agencies, community advocacy groups). Input from identified stakeholders and future partners, along with 

collected target metrics, could be used to adapt the plan based on community feedback and expert 

insight as projects and programs are rolled out.  

Conduct pre- and post- surveys with community members to measure how their actions and views have 

shifted after engagement around traffic safety. Local partners can be tasked with disseminating the pre- 

and post-surveys to residents. Surveys should evaluate whether respondents express a shift in behavior 

after having participated in traffic safety programming. The metrics for evaluation can also be developed 

in partnership with local partners to facilitate broader accessibility for the public. 
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Appendix A: Survey Responses 
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Appendix B: Los Gatos Existing 
Conditions Presentation  

  

Page 177



 

 

Appendix C: KSI Collisions 
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Appendix D: Countermeasure 
Toolbox  

  

Page 179



 

 

Appendix E: Emphasis Area 
Cutsheets 
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