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HOW TO PARTICIPATE 

The Town of Los Gatos strongly encourages your active participation in the public process. If you 
are interested in providing oral comments during the meeting, you must attend in-person, 
complete a speaker’s card, and return it to the staff. If you wish to speak to an item on the 
agenda, please list the item number on the speaker card. The time allocated to speakers may 
change to better facilitate the meeting.  If you are unable to attend the meeting in-person, you 
are welcome to submit written comments via email to ppwcomment@losgatosca.gov.  

Public Comment During the Meeting: 

When called to speak, please limit your comments to three (3) minutes, or such other time as the 
Chair may decide, consistent with the time limit for speakers at a Town meeting. 

Speakers at public meetings may be asked to provide their name and to state whether they are a 
resident of the Town of Los Gatos. Providing this information is not required. 

Deadlines to Submit Written Comments: 

If you are unable to participate in person, you may email ppwcomment@losgatosca.gov with the 
subject line “Public Comment Item #_” (insert the item number relevant to your comment).  
Persons wishing to submit written comments to be included in the materials provided to the 
Commission must provide the comments as follows: 

For inclusion in the agenda packet: 11:00 a.m. the Friday before the Commission meeting.  
For inclusion in the agenda packet supplemental materials: by 11:00 a.m. on the day before 
the Commission meeting. 

Persons wishing to make an audio/visual presentation on any agenda item must submit the 
presentation electronically, either in person or via email to ppwcomment@losgatosca.gov by 
2:00 p.m. the day before the Commission meeting. 

 
CALL MEETING TO ORDER 
ROLL CALL 

 
 

TOWN OF LOS GATOS 
COMPLETE STREETS AND TRANSPORTATION COMMISSION 

AGENDA 
SEPTEMBER 11, 2025 

41 MILES AVENUE  
RJ BRYANT SERVICE CENTER 

7:30 AM 

 

 
Jeff Suzuki, Chair 
Erik Miller, Vice Chair 
Bill Ehlers, Commissioner 
Pradeep Khanal, Commissioner 
Vacant, Commissioner 
Elisabeth Tabinski, Commissioner 
Vacant, Youth Commissioner 
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CONSENT ITEMS (Items appearing on the Consent are considered routine Town business and may 
be approved by one motion.  Members of the public may provide input on any Consent Item(s) 
when the Chair asks for public comment on the Consent Items.) 
 

1. Approve Complete Streets & Transportation Commission Regular Meeting Minutes of 
June 12, 2025 (Attachment) 

 
VERBAL COMMUNICATIONS (Members of the public are welcome to address the Complete Streets 
and Transportation Commission on any matter that is not listed on the agenda and is within the 
subject matter jurisdiction of the Commission.  To ensure all agenda items are heard, this portion 
of the agenda is limited to 30 minutes. In the event additional speakers were not able to be heard 
during the initial Verbal Communications portion of the agenda, an additional Verbal 
Communications will be opened prior to adjournment. Each speaker is limited to three minutes or 
such time as authorized by the Chair.) 
 
OTHER BUSINESS (Up to three minutes may be allotted to each speaker on any of the following 
items.) 
 

2. Youth Commission Report (Verbal Report if Youth Commissioner present) 
3. Police Department Quarterly Report (Verbal Report) 
4. Parking Program Update (Written Report) 

Recommendation: Receive an Update on the Town's Parking Program 
5. Shannon Road Repair Project Status (Written Report) 

Recommendation: Receive a Report on the Status of Shannon Road Repair Project 
6. Holiday Parade Bike Valet (Verbal Report) 
7. Discussion of Potential New Ad Hoc Committees (Attachment - CSTC Work Plan) 

a.  Public Comment (Attachment) 
8. PPW Department Report 

a.  Project Updates (Verbal Report) 
b.  Future Agenda Items (Attachment) 

9. BPAC Report (Erik Miller - Term expires June 2026) 
 

COMMISSIONER REPORTS 

ADJOURNMENT Next meeting scheduled: October 9, 2025 

 

 

ADA NOTICE In compliance with the Americans with Disabilities Act, if you need special assistance 
to participate in this meeting, please contact the Clerk’s Office at (408) 354-6834. Notification at 
least two (2) business days prior to the meeting date will enable the Town to make reasonable 
arrangements to ensure accessibility to this meeting. [28 CFR §35.102-35.104] 
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MEETING DATE: 09/11/2025  
ITEM NO.: 1. 

TOWN OF LOS GATOS 
COMPLETE STREETS & 
TRANSPORTATION COMMISSION   
REPORT 

DRAFT MINUTES  
OF THE  

COMPLETE STREETS & TRANSPORTATION COMMISSION 
REGULAR MEETING 

JUNE 12, 2025 

The Complete Streets & Transportation Commission of the Town of Los Gatos conducted its 
Regular monthly meeting on Thursday, June 12, 2025, at 7:30 a.m. 

MEETING CALLED TO ORDER AT 7:30 A.M. 

ROLL CALL 

Present: Chair Jeff Suzuki, Vice Chair Erik Miller, Commissioners Bill Ehlers, Alice Miano 
(remote), Pradeep Khanal, Elisabeth Tabinski.  
Absent: Youth Commissioner Sharma. 

CONSENT ITEMS 

1. Approve Complete Streets & Transportation Commission Minutes of May 08, 2025.
MOTION:  Motion by Chair Suzuki to approve the minutes with the stated 

amendment of Oak Road is corrected to Oka Road.  
Seconded by Commissioner Elhers. 

VOTE:    Motion passed: 6-1; Absent Youth Commissioner Sharma. 

OTHER BUSINESS 
2. Youth Commission Report (Verbal Report if Youth Commissioner present)

No report.

Chair Suzuki moved to address Item 6.a. before Item 3. and preserve all other agenda items in order. 

6. June 2024 – June 2025 Ad Hoc Committee Discussion
a. Discuss and Adopt the Final Beach Traffic Measures Report (Written Report)

Recommended Action: Endorse the Report and Recommend that Staff Share with
Town Council

Chair Suzuki provided an overview of the Final Beach Traffic Measures Report.

Commissioner Ehlers provided feedback on this matter.

MOTION: Motion by Commissioner Ehlers to approve the Report as is and have 
staff present to the Town Council.  
Seconded by Chair Suzuki. 

VOTE: Motion passed: 6-1; Absent: Youth Commissioner Sharma. Page 3



PAGE  2 OF 4 
SUBJE CT: COMPLETE STREETS & TRANSPORTATION MEETING MINUTES 
DATE :  JUNE 12, 2025 

3. Letter of Support for SSA4A Grant Application for Highway 17 Overcrossing (Attachment)
Director Burnham provided an overview of the Highway 17 Overcrossing project, including
the design timeline, funding needs, and upcoming grant opportunities. Staff is seeking
additional funding through the Safe Streets for All (SSA4A) Grant Program and requested a
letter of support from the Commission.

Commissioners asked questions, provided comments and feedback.

MOTION: Motion by Vice Chair Miller to authorize the Town to send the letter with 
the discussed edits; removing “and inclusive” from the last sentence on 
the last page. 
Seconded by Commissioner Khanal. 

VOTE: Motion passed: 5-1-1; Commissioner Miano voted no,  
Absent: Youth Commissioner Sharma. 

4. Safe Routes to School Quarterly Report (Verbal Report)
SR2S Coordinator Riggs verbally reported on student bike and pedestrian education efforts,
including field trips and balance bike classes.

Commissioners further discussed this matter.

5. Senior Services Roadmap Transportation Section (Presentation by Community Health and
Senior Services Commission)
Commissioners Gentile and Konrad along with Community Member Buxton from the
Community Health & Senior Services Commission presented the Town Council approved
Senior Services Roadmap, highlighting the transportation section and ongoing task force
work. They discussed VTA education programs, potential transportation subsidies, the HUB
resources, and future initiatives such as expanding the RIDE program, exploring shuttle
options, and seeking additional grants.

Commissioners discussed this matter.

Commissioner Khanal left at 8:15 a.m.

MOTION: Motion by Chair Suzuki to appoint himself and Commissioner Tabinski as 
liaisons to the Community Health and Senior Services Commission task 
force, with the appointment subject to clarification from the Town   
Attorney. 
Seconded by Commissioner Ehlers. 

VOTE: Motion passed: 5-2.  
Absent: Youth Commissioner Sharma and Commissioner Khanal.  
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S UBJECT: COMPLETE STREETS & TRANSPORTATION MEETING MINUTES 
D ATE:  JUNE 12, 2025 

6. June 2024 – June 2025 Ad Hoc Committee Discussion

b. VTA Bus Passes – Chair Suzuki, Commissioner Miano and Youth Commissioner
Sharma (Written Report)
Recommended Action: Endorse the Report and Recommend that Staff Share with
Town Council

Chair Suzuki provided an overview of each recommendation. The Commissioners
provided questions and comments.

MOTION:  Motion by Chair Suzuki for the Commission to endorse the Report 
and send it to Town Council. 
Seconded by Vice Chair Miller.  

VOTE: Motion passed: 5-2;  
Absent Youth Commissioner Sharma and Commissioner Khanal. 

MOTION: Motion by Chair Suzuki for the Commission to recommend Town 
Council pursue the LGHS VTA Pass Pilot Program from August 13, 
2026 to February 13, 2027. Before and during this period, the 
Commission recommends that the Town communicate to seek a 
change in the latter’s fare policy and conduct a Title VI Fare Equity 
Analysis to extend this pilot program. 
Seconded by Commissioner Miano. 

VOTE: Motion passed: 5-2;  
Absent Youth Commissioner Sharma and Commissioner Khanal. 

MOTION:  Motion by Chair Suzuki for the Commission to recommend Town  
Council formally consider one of two programs. The first program 
entails distributing 120 Paper/Flash passes over the course of a   
year in the Ride & Taste LG Program. The second policy option  
would provide all future Ride & Taste LG participants with a  
prepaid Senior Clipper Card, which would have an account value  
higher than the current $25.  
Seconded by Commissioner Miano. 

VOTE: Motion passed: 4-1-2; Commissioner Ehlers voted no,  
Absent: Youth Commissioner Sharma and Commissioner Khanal. 

c. Motion to Close the Beach Traffic and VTA bus Pass Ad Hoc Committees

MOTION:  Motion by Chair Suzuki to close the Beach Traffic Ad Hoc 
Committee and the VTA Bus Pass Ad Hoc Committee. 
Seconded by Vice Chair Miller.  

VOTE: Motion passed: 5-0-2;  
Absent: Youth Commissioner Sharma and Commissioner Khanal. 
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SUBJECT: CO MPLETE STREETS & TRANSPORTATION MEETING MINUTES 
DATE:  JUNE 12, 2025 

d. Discussion of Potential New Ad Hoc Committees (Attachment – CSTC Work Plan)
The Commissioners discussed this matter.

7. PPW Department Report
Director Burnham shared that the Town received the APWA Silicon Valley Chapter Project
of the Year Award for the Trailhead Connector Project, and staff member Sean Rose,
Project Manager, received the Technical Staff of the Year Award.

Director Burnham also noted that the Town’s new Emergency Manager, Chris Todd, is
working on grant applications for evacuation route modeling with plans to integrate this
work into town‑wide traffic modeling.

a. Project Updates (Verbal Report)
Town Engineer Heap reported that the Shannon Road Bicycle and Pedestrian
Project is complete except for the roadway paving. Sidewalks, curbs, and gutter
work are currently underway on the east side of Los Gatos, and the Shannon Road
Reconstruction Project in that area is upcoming.

b. Future Agenda Items (Attachment)
Director Burnham noted that a Parking Item is due for a future agenda. Town
Engineer Heap highlighted the completion of the Wayfinder Project.

Commissioners asked questions. Commissioner Tabinski mentioned having social
media on the agenda.

8. BPAC Report (Erik Miller - Term expires June 2026)
Vice Chair Miller reported on the Congestion Management Plan and level of service.

COMMISSIONER REPORTS 
No new report. 

ADJOURNMENT - Meeting adjourned at 9:12 a.m. 

This is to certify that the foregoing is a true and correct copy of the minutes of the June 12, 
2025 Regular Meeting as approved by the Complete Streets & Transportation Commission. 

/s/ Nicolle Burnham, PPW Director 
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PREPARED BY: Nicolle Burnham 
Parks and Public Works Director 

Reviewed by: Town Manager, Assistant Town Manager, Town Attorney, and Finance Director 

110 E. Main Street Los Gatos, CA 95030 ● (408) 354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS  

COMPLETE STREETS &  

TRANSPORTATION COMMISSION 

MEETING DATE: 09/11/2025 

ITEM NO.: 4. 

DATE: August 8, 2025 

TO: Complete Streets and Transportation Commission 

FROM: Nicolle Burnham, Parks and Public Works Director 

SUBJECT: Update on Town Parking Program  

RECOMMENDATION:  

Receive an Update on the Town’s Parking Program 

BACKGROUND: 

On March 19, 2019, Town Council approved an agreement with DIXON Resources Unlimited 
(Dixon) for a Comprehensive Downtown Parking Study. 

After receiving an update and providing input on the study on August 20, 2019, the Town 
Council received the final Parking Roadmap1 on December 17, 2019.  Implementation of the 
Roadmap has been ongoing since that time and addressing concerns related to Downtown 
parking remains a Town Council priority. 

On August 15, 2023, Town Council received a report on Parking Program Implementation and 
acted on certain items.  Those items included changes to the residential permit parking 
program charges, eliminating employee parking permit fees for the Olive Zone, and allocating 
up to $200,000 for to fund a limited-term (one-year) Parking Coordinator position to continue 
implementing the Downtown Parking Program. 

On March 5, 2024, Town Council authorized the Town Manager to execute an agreement with 
Dixon in the amount of $168,955 to provide parking management services for the Town of Los 
Gatos for a period of 17 months in lieu of hiring the limited dated Parking Coordinator. Through 

1 https://www.losgatosca.gov/DocumentCenter/View/23807/Los-Gatos-Parking-Roadmap 
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SUBJECT: Parking Program Update 
DATE:  August 8, 2025 
 
that agreement Dixon has provided support to the Town for a flat monthly fee and Dixon staff 
has been serving as an extension of Town staff since April 2024. 
 
On March 4, 2025, Town Council received a report on the progress of the parking initiatives 
since March 2024 and authorized staff to continue using Dixon’s services in lieu of hiring a 
Parking Coordinator as a Town Employee, and took actions related to timed parking on the 
Downtown area. 
 

DISCUSSION: 

Since the April 2024 inception of this current agreement with Dixon, the parking program has 
accomplished the following: 
 

1. Begun the transition of parking program management from the Los Gatos Monte Sereno 
Police Department to the Parks and Public Works Department (with enforcement 
remaining with the Police Department); 

2. Transitioned primary support for parking permit processing to the existing provider, 
Turbo Data Systems, to enhance the permit application process for residential and 
employee parking permit holders and reduce the burden on staff; 

3. Updated the Town’s parking-related web site to clarify and streamline the information 
being provided; 

4. Converted the Downtown employee parking program to an annual permit program; 
5. Extended Downtown employee parking permit restrictions to include Saturdays and 

coordinated the installation of redesigned employee parking signage in all Downtown 
Parking lots; 

6. Supported the installation of the Downtown Wayfinding and Signage project; 
7. Assessed parking regulations and related signage throughout Downtown and the Olive 

Zone and reconciled via Town Council Resolution; 
8. Responded to numerous concerns and assessed the business parking impacts in the 

Olive Zone; 
9. Prepared a comparable cities analysis of parking violations, fines, and related fees;  and 
10. Completed a review of the Town’s Residential Parking Permit (RPP) program’s policies to 

prepare for the development of updated policies and regulations to optimize program 
management and enhance services to the community.  

 
This work has been accomplished as a collaboration between the Los Gatos Monte Sereno 
Police Department and the Los Gatos Parks and Public Works Department. Significant efforts 
have been made to relieve the LGMSPD of the management responsibility of parking, but this 
effort has been slow given the long history of their staff managing residential permits, 
employee parking permits and other aspects of the program.   
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PAGE 3 OF 4 
SUBJECT: Parking Program Update 
DATE:  August 8, 2025 
 
Future Work Items 
 
On August 5, 2025 Town Council heard an item that proposed three enhancements to the 
parking program. These include: 1) Continued use of Dixon as the Town’s consultant; 2) Data 
collection to assess existing parking occupancy; and 3) formalized transition planning of the 
parking program. 
 

Continued Use of Dixon 
Staff recommended the continued use of Dixon to manage the Town’s parking program 
through Fiscal Year 2027/28 (pending future budget authorizations).  This will provide 
for continuity within the program. 

 
Data Collection 
Modern parking management policy development is rooted in up-to-date parking 
utilization data. Data collected in 2019 during development of the Parking Roadmap was 
completed by manual counts. During and following the COVID pandemic we know that 
driver and consumer habits have changed considerably, which may have changed 
parking demand in the Downtown. The data collection task would allow for updated 
occupancy counts in a study area extending from Broadway in the south to past Blossom 
Hill Road in the north; and from approximately Tait Avenue to the west and Loma Alta 
Avenue in the east.  
 
The proposed data collection plan would leverage the Town’s existing parking 
enforcement license plate recognition (LPR) equipment to gather parking utilization data 
over the course of 30 days. That data collection will be combined with a targeted two-
day data collection effort using a secondary mobile LPR device, provided by DIXON. The 
study would gather parking occupancy, turnover, and length of stay information across 
the study area, which includes some of the most congested commercial and residential 
on- and off-street parking areas near downtown Los Gatos.  
 
Vehicle license plate information will be strictly anonymized to maintain privacy, and 
the data collected will be coupled with aerial imagery, collected by FAA-certified drone 
operators, to capture a detailed understanding of parking dynamics near downtown. 
The data collected will be transmitted direction to Dixon for their use in modeling and 
will not be received or managed by the Town.    
 
The collected information will be modeled to assess parking occupancy and length of 
stay.  This information will then be used to determine parking policies and congestion 
management strategies, such as time-limited spaces and permit parking policies.  
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SUBJECT: Parking Program Update 
DATE:  August 8, 2025 
 

Transition Planning 
Town staff have requested that Dixon prepare a parking program management 
transition and implementation plan. The process of transitioning the parking program 
management from PD to PPW was started in 2024 and is ongoing.  With a series of 
retirement-related staffing changes anticipated in PD within the next six to 12 months it 
has become critical to complete the transition of program management to PPW, and 
staff have requested Dixon’s support in this effort. 
 
The transition plan would identify key roles and responsibilities and provide critical 
dates and milestones to finalize the necessary changes. The plan will provide guidance 
on multiple facets of the transition, planning for anticipated staff retirements and 
opportunities to expand and/or enhance contracted services to reduce administrative 
demands for Town staff.  The plan will also include recommendations related to the 
procurement and implementation of parking technology that can better serve the 
parking needs of the Los Gatos community.  
 
Building on the data collection work mentioned above updated financial modeling and 
revenue estimates will be prepared to assist Town staff in exploring parking revenue 
sources and examining costs and benefits related to the recommended parking 
technologies and solutions.  
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PREPARED BY: Saurabh Nijhawan 
 Senior Civil Engineer  
   
 
Reviewed by: Town Manager, Assistant Town Manager, Town Attorney, and Finance Director 
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408) 354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

COMPLETE STREETS AND  

TRANSPORTATION COMMISSION 

MEETING DATE: 09/11/2025 

ITEM NO.: 5.  

   
 

DATE:   August 11, 2025 

TO: Complete Streets and Transportation Commission 

FROM: Gary Heap, Town Engineer 

SUBJECT: Update on Shannon Road Repair Project 
 

RECOMMENDATION:  

Receive an update on the Shannon Road Repair Project (CIP No. 811-0008) 

 
BACKGROUND: 

The portion of Shannon Road between Santa Rosa Drive and Diduca Way has experienced long-
term pavement cracking and settlement. A geotechnical study was conducted in 2020, and the 
consultant recommended retaining walls and reconstruction of the westbound lane to stabilize 
the embankment. Continued deterioration of the roadway creates some urgency for a 
permanent solution. 
 
On May 31, 2021, the Town entered into an agreement with Nichols Consulting Engineers to 
analyze and prepare design plans through construction. Plans were finished in November 
2023, but the project could not proceed until the Town acquired the right-of-way needed to 
build retaining walls on the northern boundary of the project, and an easement for on-going 
maintenance. 
 
In Fall of 2023, while awaiting right-of-way and property acquisition, and due to the continued 
failure of the roadway surface, Parks and Public Works contracted for a temporary pavement 
restoration of Shannon Road. The repair was only expected to last for a period of two years so 
time is of the essence in completing the roadway reconstruction. Staff continues to monitor 
the repaired roadway surface for signs of deterioration. 
 
On March 31, 2025, the Town acquired the right-of-way and easement needed for the 
construction of retaining walls allowing the project to proceed. 
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SUBJECT: Shannon Road Repair Project Update 
DATE:  August 11, 2025 
 
 
On June 17, 2025, the Town Council awarded the construction contract to Ground Control, Inc. 
in the amount of $3,572,8741. 
 

DISCUSSION: 

The Shannon Road repair project addresses roadway distress along the northerly hillside 
embankment of Shannon Road.  Improvements include the installation of 152 steel soldier pile 
beams, concrete retaining wall, drainage improvements, erosion control, excavation and 
pavement restoration.  Construction will require closure of Shannon Road for the duration of 
the work, which is expected to be six to eight months. 
 
The project schedule is being impacted by long procurement lead times for structural steel.  The 
contractor, through conversations with several steel manufacturers and vendors, indicates that 
steel will not be available onsite until November 2025. Commencement of construction at this 
time of year risks the project schedule being impacted by winter storms.  The project 
geotechnical/structural engineer has cautioned wet season construction activities will elevate 
multiple risks.  Some concerns are as follows:    
 

• Slope instability during wet weather which could include potential for slope failure, or 
road loss. 

• Worker and public safety from unstable ground conditions. 
• Construction challenges and possible cost escalation due to increased erosion control 

measures, temporary shoring, and claims from unforeseen conditions. 
• Quality of construction may be compromised because wet conditions are less reliable. 
• Increased risk of sediment runoff and associated environmental impacts 
• Potential for schedule delays which would result in a longer closure duration of 

Shannon Road 
 
As a result, construction is being postponed to April 2026.  The work is expected to take 79 
working days, with anticipated completion in August 2026.  Postponing the work moves 
construction outside of the typical wet season that lasts from October to March.  
Postponement will also result in: 
 

• Lower risk of slope instability and road failure 
• Higher construction quality 
• Lower cost exposure to unforeseen conditions 
• Better schedule certainty 
• Shorter construction duration as compared to Winter construction 

 
1 https://mccmeetings.blob.core.usgovcloudapi.net/losgatos-pubu/MEET-Packet-
2c0045f9dee749938cb3c3f591b58edc.pdf#page=67 

Page 12

https://mccmeetings.blob.core.usgovcloudapi.net/losgatos-pubu/MEET-Packet-2c0045f9dee749938cb3c3f591b58edc.pdf#page=67
https://mccmeetings.blob.core.usgovcloudapi.net/losgatos-pubu/MEET-Packet-2c0045f9dee749938cb3c3f591b58edc.pdf#page=67


PAGE 3 OF 3 
SUBJECT: Shannon Road Repair Project Update 
DATE:  August 11, 2025 
 

• Minimized closure duration of Shannon Road 
• Less risk to budget overruns 

 
Staff will continue to monitor the condition of the road closely and be ready to install 
temporary stabilization or traffic detours as needed.   
 
Outreach 
Parks and Public Works is sensitive to the community impact of closing the road and is being 
thoughtful in how this is communicated.  To that end, staff has developed a communication 
plan to identify outreach needs for the public and various service providers, and invites the 
commission to provide feedback on the plan.  The plan identifies key stakeholders needing to 
be notified of the project and road closure, includes an Action Plan of tasks to make sure the 
community is aware of the projects and the impacts to the community. It includes the 
development of a project website for posting project updates, advanced noticing to drivers 
using Shannon Road and to the residents in the vicinity of the project, tools to provide regular 
project updates, and a social media outreach plan. The plan is attached for review. 
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Town of Los Gatos 
Community Engagement Project Plan 

Worksheet 

Prepared by: Saurabh Nijhawan, Senior CIP Engineer 
Last Updated: August 1, 2025 

Page 1 of 4 

1. General Project Information

Project Name: Shannon Road Repair Project 

Project Contractor: Ground Control 

Project Start Date: Project Finish Date: 

Department Head 
Notification: 

Project Background 
Information: 

Project will reconstruct Shannon Road between Diduca and Santa Rosa due to failure of 
shoulder. 

Purpose of Communication 
Project: 

To notify the neighbors of the traffic closure needed for construction – estimated to be five  
to seven months. 

Source of Funding for 
Communication Project: 

Through project budget. 

2. Project Team

Name Department Telephone E-mail

Project Manager: Saurabh PPW 

Team Members:  Nicolle PPW 

Gary PPW 

Chris Todd TMO 

3. Level of Engagement

Inform Consult Involve Collaborate 

X 

4. Key Messaging Points

- Road Closure
- Fire Evacuation Routes
- Monthly Update Memo During Construction

5. Any Additional Information the CEC Should Know

MEETING DATE:  09/11/2025 
ITEM NO.:  5.

COMPLETE STREETS & 
TRANSPORTATION COMMISSION

Page 14



 Town of Los Gatos 
Community Engagement Project Plan 

Worksheet 

  

 

Prepared by: Saurabh Nijhawan, Senior CIP Engineer 
Last Updated: August 1, 2025 

Page 2 of 4  

 

6. Stakeholders (e.g., those with a significant interest in or who will be significantly affected by this project) 

Name Organization Email Address Phone Number Mailing Address 

Fire  info@sccfd.org 408-378-4010  

EMS  Emsagency@ems.sccg
ov.org 

408-794-0600  

PD  Police@losgatosca.gov 408-354-8600  

City of San Jose DOT  408-535-3850  

Santa Clara County 
Roads and Airports 

 admin@countyroads.org 408-494-2700  

County OEM     

Post Office   1-800-275-8777  

West Valley 
Sanitation District 

 info@wvsdca.gov 408-299-2507  

West Valley 
Collection and 
Recycling 

 Customerservice@west
valleyrecycles.com 

408-283-9250  

San Jose Water  Customer.service@sjwa
ter.com 

408-279-7900  

PG&E     

Google/Wayz/Apple     

VTA – Paratransit  paratransit@vta.org 408-321-2300  

VTA - Bus  Customer.service@vta.
org 

408-321-2300  

Bike Community Silicon Valley Bike 
Coalition 

info@bayareabiketowor
k.com 

408-287-7259  

Safe Routes to 
School 

 Lgsr2s@gmail.com 408-335-2026  

Town Council     

Town Staff (phones)     
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 Town of Los Gatos 
Community Engagement Project Plan 

Worksheet 

  

 

Prepared by: Saurabh Nijhawan, Senior CIP Engineer 
Last Updated: August 1, 2025 

Page 3 of 4  

 

7. Action Plan 

Engagement Activity Timing Responsibility Level of 
Engagement/Purpose 

Target 
Group/Stakeholders 

Build Website 2 wks. prior to 
const. 

PM Provide project 
information/updates  

Residents 

Banner on Website 
Homepage 

2 wks. prior to 
const. 

PM Up front notification for 
web users 

Web users 

Create FAQ 2 wks. prior to 
const. 

PM Responses to 
general/frequent 
questions 

Residents 

CMS Board in Advance of 
Construction 

2-3 wks. prior to 
const. 

Contractor Advanced notification 
prior to closure 

Drivers along routes 

Mailers/Door Hangers Mailers – one 
month prior to 
start of work and 
closure 

Door Hangers – 
72 hours prior to 
closure 

Town/PM 

 

Contractor 

Mailers – one month 
prior to start of work and 
closure 

Door Hangers – 72 
hours prior to closure 

Impacted Residents 

Manager’s Memo 2 wks. prior to 
const. 

PM Notify Council and 
interested parties 

Town staff 

Weekly Newsletter 1 week prior to 
start of work. Bi-
weekly after 
unless there is a 
major work item 
that requires more 
frequent update. 

 Work through Holly Residents 

Town Social Media 2 wks. prior to 
const. 

PM Work through Holly Residents 

Notice to Stakeholders 2 wks. Prior to 
const. 

PM Direct contact with 
stakeholders via call or 
email 

Stakeholders 

Notify Google 
Maps/Waze/Apple of 
Closure 

 

1 week prior to 
closure 

PM Notification to map 
users 

Shannon Road users 

8.  Council Notification (does council need to be notified before outreach begins?  If so, who will notify?) 

Yes, through the Manager’s Office 
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 Town of Los Gatos 
Community Engagement Project Plan 

Worksheet 

  

 

Prepared by: Saurabh Nijhawan, Senior CIP Engineer 
Last Updated: August 1, 2025 

Page 4 of 4  

 

9.  Does this Project Have Legal Noticing Requirements? 

 Y     (if yes, please contact the City Clerk to make arrangements) 

 N 
10.  Notes 

- Haley & Aldrich will be acting as the contracted on-site CM for this project and will work with PM to 
develop regular project updates. 

- Schedule for notification based on NTP to contractor – to be discussed at project pre-con meeting 
- Contact for each stakeholder 
- Primary contact for this Community Engagement Plan will be the Project Manager. 

 
11.  Department Director Review and Sign Off 

Please sign below indicating your approval of the project as outlined above: 
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MEETING DATE:  09/11/2025 
ITEM NO.:  7.

Recommended 2025 CSTC Commission Work Plan 

1. Commission to review staff’s recommendations regarding improvements and modifications
to the Downtown Parking Program and Residential Permit Parking Programs. (Relates to
Mobility Element Implementation Program S).

2. Commission to review staff’s work relating to reducing cut through traffic, building on the
work completed by the Beach Traffic Ad Hoc that will sunset in June 2025. (Relates to
Mobility Element Implementation Program N)

3. Commission to continue work of the Bus Pass Ad Hoc to evaluate potential subsidized
public transit fares for seniors and students (Relates to Public Facilities, Services and
Infrastructure Implementation Program KK).

4. Commission to receive presentations regarding proposed transportation related capital
projects and provide feedback and recommendations to staff for consideration.

5. Commission to receive updates regarding staff coordination with Santa Clara County Parks
Departments regarding Fantasy of Lights event and its impact on Town of Los Gatos
transportation assets, including Los Gatos Creek Trail.

COMPLETE STREETS & 
TRANSPORTATION COMMISSION
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From:
To:
Cc:
Subject:
Date:
Attachments:

Linda Swenberg
PPW Comment; Town PPW
Town Manager
Public Comment Item #6
Wednesday, August 6, 2025 2:46:05 PM
ETCInstitute LG 2025 Community Survey -highlighted.pdf

[EXTERNAL SENDER]
Honorable Commissioners,

It would be great if the CSTC would focus on traffic congestion as the top priority in response
to feedback from residents. This should not be limited to addressing beach traffic. Traffic flow
now includes congestion which we encounter daily both as the result of reduced infrastructure
(reduced lanes). Plans should also be made to mitigate future traffic flow impacts which may
be caused by increasing development and construction in our town. 

The Town clearly acknowledges that traffic congestion is one of the top concerns of Los Gatos
residents as a finding of the 2024 and 2025 Los Gatos Community Surveys (ETC Institute). In
fact, the executive summary of the most recent survey states: "Improving traffic flow to
reduce congestion emerged as the top priority when residents were asked which item they
believe is most important for the Town to pursue.” 

Please see the highlighted attachment, particularly pages ii, iii, 8, 9, 44, 51, 63, and 65.

ETC finds that the overall maintenance of Town streets, sidewalks, & infrastructure is
High Priority to work on. (page 63)
ETC found that of the work on Streets, Sidewalks, and Infrastructure, “Flow of traffic
on Town streets” ranks as the highest priority BY FAR. (page 65)
Satisfaction with “Flow of traffic on Town streets” is very low as compared to all
benchmarks. (page 44)
Satisfaction with “Flow of traffic on Town streets” has gone down considerably since
2022. (page 51) (This last one is interesting because the biggest change to traffic flow
were the modifications to Blossom Hill Road in 2023.)

 









MEETING DATE:  09/11/2025 
ITEM NO.:  7.

Page 19




Town of Los Gatos, California 
2025 Town of Los Gatos Community Survey 


Findings Report 


Submitted to the City of Los Gatos, California by: 


ETC Institute 
725 W. Frontier Lane, 


Olathe, KS 66061 


April 2025 


Attachment 1







Contents 


Executive Summary ........................................................... i 


Section 1: Charts and Graphs ............................................ 1 


Section 2: Benchmarking Analysis ................................... 38 


Section 3: Trends Analysis .............................................. 46 


Section 4: Importance-Satisfaction Analysis .................... 60 


Section 5: Open-Ended Comments .................................. 69 


Section 6: Tabular Data .................................................. 82 


Section 7: Survey Instrument ........................................ 124 







 


i Executive Summary 







 


ETC Institute (2025)                       Page i  


2025 Town of Los Gatos Community Survey  
Executive Summary 


Purpose  
In March and April of 2025, ETC Institute conducted a community survey on behalf of the Town of Los Gatos. 
The primary goal of the survey was to collect resident feedback on Town programs and services. Insights 
gathered from the survey will help guide efforts to enhance service delivery, address community challenges, 
and support strategic resource allocation. This marks the second time ETC Institute has administered a 
community survey for the Town of Los Gatos, with the first conducted in 2022. 
 


Methodology  
A six-page survey, accompanied by a cover letter and a postage-paid return envelope, was mailed to a randomly 
selected sample of households in Los Gatos. The cover letter outlined the survey’s purpose and encouraged 
recipients to complete and return it by mail or participate online. To ensure accessibility, residents were also 
given the option to complete the survey in Spanish, either online or by phone. 


At the conclusion of the online survey, respondents were asked to provide their home address. This step was 
necessary to verify that only individuals from the original random sample were included in the final dataset. 
ETC Institute cross-referenced these addresses with the sample list to confirm eligibility. Responses without a 
matching address were separated from the main database to maintain the integrity of the sample. 


To further boost participation, ETC Institute conducted follow-up outreach to sampled households and 
promoted the survey through targeted social media advertisements on platforms such as Facebook and 
Instagram. 


The goal was to obtain completed surveys from at least 400 residents. This goal was surpassed, with a total of 
502 residents completing the survey. The overall results for the sample of 502 residents have a precision of at 
least ±4.34% at the 95% level of confidence.  


Notes on Reporting:  
The combination of top two box responses such as “very satisfied” or “satisfied” has been used to represent 
results for the purpose of this executive summary and throughout this report. 


The percentage of “don’t know” responses has been excluded from many of the graphs shown in this report to 
facilitate valid comparisons of the results from Los Gatos with the results from other communities in ETC 
Institute’s DirectionFinder® database. Since the number of “don’t know” responses often reflect the utilization 
and awareness of Town services, the percentage of “don’t know” responses have been provided in the tabular 
data section of this report.  


This report contains: 
• An executive summary of the methodology and major findings. 
• Charts showing the overall results for most questions on the survey. 
• Benchmarking data that show how the results for Los Gatos compared to other communities. 
• Charts showing the trends from this survey compared to the survey in 2022.  
• Importance-Satisfaction analysis to determine Town priorities.  
• Tables that show the results of the random sample for each question on the survey. 
• A copy of the survey instrument. 
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2025 Town of Los Gatos Community Survey 
Executive Summary 


Overview 
Ratings and Perceptions of Los Gatos 
Perceptions play a pivotal role in shaping overall satisfaction within a community. How individuals perceive 
various aspects of their community, including safety, amenities, and services, significantly influences their 
overall happiness and contentment with where they live. The areas of perception that had the highest ratings 
in Los Gatos were overall quality of life in the Town (90%), overall feeling of safety in the Town (90%), and 
overall image of the Town (85%).The lowest rated perceptions for Los Gatos were overall quality of services 
provided by the Town (71%), and overall value you receive for your Town tax dollars and fees (50%).  


The overall ratings of Los Gatos that were the highest were as a place to live (99%), and as a place to raise 
children (93%). The lowest rated areas for Los Gatos were as a place to retire (68%), and as a place to work 
(68%).  


Overall Quality of Town Services 
The highest levels of satisfaction with town services provided by the Town of Los Gatos were the overall quality 
of Town library services (91%), Town parks and recreation facilities (89%), and overall quality of Town police 
services (81%). The lowest levels of satisfaction were overall effectiveness of Town communication with the 
public (48%), and Town planning, building and development services (35%). The town services that residents 
indicated are most important for the town to provide are: 1.) Overall maintenance of Town streets, sidewalks, 
and infrastructure, 2.) Overall quality of Town police services and 3.) Town planning, building, and 
developmental services.  


The top two highest priorities for the Town of Los Gatos according to ETC’s Importance-Satisfaction Analysis 
for town services were 1.) Town planning, building, and developmental services and, 2.) Overall maintenance 
of Town streets, sidewalks, and infrastructure. Improvements in these areas will maximize the overall 
satisfaction among residents of Los Gatos.  


Public Safety Perceptions 
The highest levels of satisfaction with public safety were professionalism of police officers (85%), effectiveness 
of local police protection (83%), and how quickly police respond to emergencies (79%). The lowest levels of 
satisfaction were with the visibility of police personnel in neighborhoods (55%), enforcement of local traffic 
laws (54%), and efforts to collaborate with the public to address concerns (50%). The public safety perceptions 
that residents indicated should receive the most emphasis over the next two years were: 1.) The Town’s 
overall efforts to prevent crime, 2.) Effectiveness of local police protection, and 3.) How quickly police 
respond to emergencies. 


The top four highest priorities for the Town of Los Gatos for public safety were 1.) The Town’s overall 
efforts to prevent crime, 2.) Visibility of police personnel in neighborhoods, 3.) Efforts to collaborate with 
the public to address concerns, and 4.) Enforcement of local traffic laws. Improvements in these areas will 
maximize the overall satisfaction among residents of Los Gatos.  


Streets, Sidewalks, and Infrastructure 
The highest levels of satisfaction with streets, sidewalks, and infrastructure were the condition of Town 
buildings and facilities (82%), overall cleanliness of Town streets and other public areas (80%), and maintenance 
of street signs and traffic signals (77%). The lowest levels of satisfaction were with the condition of sidewalks 
in the Town (61%), quality of on-street bicycle infrastructure (55%), and flow of traffic on Town streets (25%).  



Linda Swenberg







 


ETC Institute (2025)                       Page iii  


2025 Town of Los Gatos Community Survey  
Executive Summary 


The streets, sidewalks, and infrastructure services that residents indicated should receive the most emphasis 
over the next two years were: 1.) Flow of traffic on Town streets, 2.) Maintenance of major Town streets, and 
3.) Overall cleanliness of Town streets and other public areas. 
 


The top two highest priorities for the Town of Los Gatos for streets, sidewalks, and infrastructure services are 
1.) Flow of traffic on Town streets, and 2.) Condition of sidewalks in Town. Improvements in these areas will 
maximize overall satisfaction among residents.  


Parks and Facilities 
The highest levels of satisfaction with parks and facilities in Los Gatos were the maintenance of Town parks 
(90%), walking and biking trails in the Town (82%), and quality of facilities such as picnic areas and playgrounds 
in Town parks (82%). All the other items rated above sixty-seven percent (67%) indicating high satisfaction in 
this area. The parks and facilities items that residents indicated should receive the most emphasis over the next 
two years were, 1.) Maintenance of Town parks, 2.) Walking and biking trails in Town, and 3.) Quality of facilities 
such as picnic areas and playgrounds in Town parks.  
 


As expected with the high levels of satisfaction, no items received a high priority rating from ETC’s Importance 
satisfaction rating. This indicates that the Town is providing services in this area at a level that is currently 
satisfying residents.  


Economic Opportunity 
The highest levels of satisfaction with economic opportunity in Los Gatos were the access to healthy food that 
you can afford (65%), the access to quality health care that you can afford (64%), and the variety and number 
of businesses available in Los Gatos (55%). The lowest levels of satisfaction were with the Town’s efforts to 
attract new businesses and tourism (31%), the availability of adequate and affordable housing units (27%), and 
the access to quality childcare that you can afford (25%). The economic opportunity items that residents 
indicated should receive the most emphasis over the next two years were: 1.) Variety and number of businesses 
available in Los Gatos, 2.) Support for entrepreneurs and small business owners available in Town, and 3.) 
Town’s efforts to attract new businesses and tourism. 
 


The top three highest priorities for the Town of Los Gatos were 1.) Variety and number of businesses available 
in Los Gatos, 2.) Support for entrepreneurs and small business owners available in Town, and 3.) Access to 
quality housing you can afford.  


Communication and Community Engagement 
The highest levels of satisfaction with communication and community engagement in Los Gatos were the 
access to information about Town Council, Boards, and Commissions meetings (57%), the availability of 
information about Town programs and services (52%), and the efforts by the Town to keep residents informed 
about local issues (41%). The lowest levels of satisfaction were with the Town use of social media (32%), the 
opportunity to engage in improvements in my neighborhood (26%), and the opportunity to engage in 
development projects in my neighborhood (24%). The communication and community engagement items that 
residents indicated should receive the most emphasis over the next two years were: 1.) Efforts by the Town to 
keep residents informed about local issues, 2.) Opportunity to engage and provide input into decisions made 
by elected officials, and 3.) Availability of information about Town programs and services. 
 


The top three highest priorities for the Town of Los Gatos were 1.) Efforts by the Town to keep residents 
informed about local issues 2.) Opportunity to engage and provide input into decisions made by elected 
officials, and 3.) Opportunity to engage in improvements in my neighborhood.  
 



Linda Swenberg
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2025 Town of Los Gatos Community Survey  
Executive Summary 


Additional Communication Findings 
 


• Residents currently receive their news and information about the Town of Los Gatos from local 
publications, regional news outlets, radio, newspapers, magazines, and through word of mouth from 
neighbors. 


 


• When residents were asked where they would prefer to receive information about the Town of Los 
Gatos, the top three choices were: 


 


1. Local publications 
 


2. The weekly "What's New" Town eNewsletter or other Town Notify Me registrations 
 


3. The Town of Los Gatos website 
 


Aligning the Town’s communication efforts with residents’ preferred sources can help improve 
satisfaction and engagement. 


 


• The top three social media accounts followed by residents are: 
 


1. Town Nextdoor 
 


2. Town Facebook 
 


3. Town Instagram 
 


Additional Findings 
 


• Thirty-eight percent (38%) of residents have called or visited the Town in the past year with a question 
problem or complaint.  
 


• Of those who have contacted the Town, seventy-three percent (73%) of residents said it was “very easy” 
or “easy” to contact the person they needed to reach.  


 


o The top three departments contacted were: 
 


1. Parks and Public Works 
 


2. Police 
 


3. Town Manager and Clerk Offices 
 


• The community investment areas with the highest levels of resident support were: 
 


1. Maintaining streets, sidewalks, and storm sewer systems 
 


2. Improving traffic flow to reduce congestion 
 


3. Maintaining 911 response times 
 


4. Improving disaster preparation and response for hazards such as wildfires and earthquakes 
 


o Improving traffic flow to reduce congestion emerged as the top priority when residents were 
asked which item they believe is most important for the Town to pursue. 
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Q1. Overall Ratings of Los Gatos
by percentage of respondents (excluding don’t know)
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Q2. Satisfaction with Town Services
by percentage of respondents (excluding don’t know)
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Q3. Which TWO Of The Services Listed In Question 2 Do You Think Are MOST 
IMPORTANT For The Town To Provide? 


by percentage of respondents who selected the item as one of their top two choices
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Q4. Perceptions of the Community
by percentage of respondents (excluding don’t know)
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Q5. Public Safety Perceptions
by percentage of respondents (excluding don’t know)
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Q6. Which THREE Services Listed In Question 5 Do You Think Should Receive 
The MOST EMPHASIS From The Town Over The Next TWO Years?


by percentage of respondents who selected the item as one of their top three choices
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Q7. Satisfaction with Streets, Sidewalks and Infrastructure
by percentage of respondents (excluding don’t know)
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Q8. Which THREE Of The Services Listed In Question 7 Do You Think Should 
Receive The MOST EMPHASIS From The Town Over The Next TWO Years?


by percentage of respondents who selected the item as one of their top three choices
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Q9. Satisfaction with Park Facilities
by percentage of respondents (excluding don’t know)
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Q10. Which TWO Of The Services Listed In Question 9 Do You Think Should 
Receive The MOST EMPHASIS From The Town Over The Next TWO Years?


by percentage of respondents who selected the item as one of their top two choices
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Q11. Satisfaction with Economic Opportunity
by percentage of respondents (excluding don’t know)
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Q12. Which THREE Of The Economic Opportunities Listed In Question 11 Do You Think Should 
Receive The MOST EMPHASIS From The Town Over The Next TWO Years?


by percentage of respondents who selected the item as one of their top three choices
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Q13. Support For Community Investment Areas
by percentage of respondents (excluding don’t know)
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Q14. Which THREE Of The Items Listed In Question 13 Do You Think Are MOST 
IMPORTANT For The Town To Pursue?


by percentage of respondents who selected the item as one of their top three choices
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Q16. Satisfaction with Communication and Community Engagement
by percentage of respondents (excluding don’t know)
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informed about local issues


Overall usefulness of Town website


Timeliness of information provided by the Town


Access to Finance and Budget information


Opportunity to engage/provide input into 
decisions made by Elected Officials


Town use of social media


Opportunity to engage in improvements
in my neighborhood


Opportunity to engage in development 
projects in my neighborhood


Very Satisfied (5) Satisfied (4) Neutral (3) Dissatisfied / Very Dissatisfied (2/1)
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Q17. Which THREE Of The Services Listed In Question 16 Do You Think Should Receive The 
MOST EMPHASIS From The Town Over The Next TWO Years?


by percentage of respondents who selected the item as one of their top three choices


44%


32%


29%


26%


25%


21%


14%


14%


12%


10%


0% 20% 40% 60% 80% 100%


Efforts by Town to keep residents informed
about local issues


Opportunity to engage/provide input into decisions 
made by Elected Officials


Availability of information about Town
programs and services


Opportunity to engage in improvements
in my neighborhood


Opportunity to engage in development projects 
in my neighborhood


Access to information about Town Council,
Boards, and Commissions meetings


Access to Finance and Budget information


Timeliness of information provided by Town


Overall usefulness of Town website


Town use of social media


1st Choice 2nd Choice 3rd Choice
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Q18. Please CHECK ALL The Ways You Learn About Los Gatos 
Programs, News, Activities, And Events.


by percentage of respondents (multiple selections could be made)


61%


53%


51%


48%


38%


32%


29%


27%


26%


16%


8%


4%


3%
0% 20% 40% 60% 80% 100%


Local publications: Outlook, Los Gatan, Los Gatos 
Living, Los Gatos Weekly, The Print


Regional news, radio, newspaper, magazines


Hear about it from neighbors


Word of mouth from friends and family


Town of Los Gatos website (LosGatosCA.gov)


Town/Library/PD/Social media


Flyers, signage


Weekly "What's New" Town eNewsletter or other Town 
Notify Me registrations


Online search/blogs (e.g., The Patch)


Los Gatos Chamber of Commerce


Hear about it at work or in professional settings


KCAT local Comcast Cable Channel 15


Other
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Q19. Which THREE Of The Sources From The List In Question 18 Do You MOST 
PREFER To Use To Learn About Town News, Events, Programs, Or Activities?


by percentage of respondents who selected the item as one of their top three choices


42%


32%


30%


25%


24%


17%


11%


8%


8%


8%


2%


2%


0% 20% 40% 60% 80% 100%


Local publications: Outlook, Los Gatan, Los Gatos 
Living, Los Gatos Weekly, The Print


Weekly "What's New" Town eNewsletter or other 
Town Notify Me registrations


Town of Los Gatos website (LosGatosCA.gov)


Regional news, radio, newspaper, magazines


Town/Library/PD/Social media


Flyers, signage


Online search/blogs (e.g., The Patch)


Los Gatos Chamber of Commerce


Hear about it from neighbors


Word of mouth from friends and family


KCAT local Comcast Cable Channel 15


Hear about it at work or in professional settings


1st Choice 2nd Choice 3rd Choice
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Q20. Please CHECK ALL Of The Town's Social Media 
Accounts That You Follow.


by percentage of respondents (multiple selections could be made)


31%


20%


17%


6%


5%


5%


5%


5%


2%


2%


2%


0% 20% 40% 60% 80% 100%


Town Nextdoor


Town Facebook


Town Instagram


Town X (formerly Twitter)


PD Facebook


Library Facebook


Library Instagram


PD Instagram


Town LinkedIn


PD X (formerly Twitter)


Other
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Q21. Have You Called Or Visited The Town With A Question, 
Problem, Or Complaint During The Past Year?


by percentage of respondents (excluding don’t know)


38%


62%


Yes No
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Q21a. How Easy Was It To Contact The Person You 
Needed To Reach?


by percentage of respondents (excluding don’t know)


36%


37%


18%


9%


0% 20% 40% 60% 80% 100%


Very easy


Somewhat easy


Difficult


Very difficult
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Q21b. What Department(s) Did You Contact?
by percentage of respondents (multiple selections could be made)


45%


30%


20%


17%


7%


4%


2%


19%


0% 20% 40% 60% 80% 100%


Parks and Public Works


Police


Town Manager/Clerk Offices


Community Development


Library


Town Attorney


Finance


Other
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Q21c. Several Factors May Influence Your Perception Of The Quality Of Customer Service You 
Receive From Town Employees. Please Rate How Often The Employees You MOST RECENTLY 


Contacted Have Displayed The Following.
by percentage of respondents (excluding don’t know)


61%


37%


36%


37%


34%


25%


31%


31%


25%


26%


9%


15%


19%


16%


15%


5%


17%


15%


23%


24%


0% 20% 40% 60% 80% 100%


They were courteous and polite


They gave prompt, accurate, and 
complete answers to questions


They did what they said they would 
do in a timely manner


They made it easy for me to 
handle my request


They helped me resolve an issue to my 
satisfaction or adequately
explained their reasoning


Always (5) Usually (4) Sometimes (3) Seldom / Never (2/1)
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Demographics
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Q22. Do You Think You Will Be Living In Los Gatos, CA, 
Five Years From Now?


by percentage of respondents (excluding not provided)


84%


16%


Yes No
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Q23. Do You Own Or Rent Your Current Residence?
by percentage of respondents (excluding not provided)


79%


21%


Own Rent
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Q24. What Type Of Dwelling Do You Live In?
by percentage of respondents (excluding “not provided”)


80%


13%


6%


1%


0% 20% 40% 60% 80% 100%


Single family house (detached 
from other houses)


Duplex or townhome


Apartment or 
condominium building


Other
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Q25. How Many Years Have You Lived In Los Gatos? 
by percentage of respondents (excluding “not provided”)


13%


9%


11%


7%


21%


39%


0% 20% 40% 60% 80% 100%


0-5


6-10


11-15


16-20


21-30


31+
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Q26. Please Answer The Following Questions By Circling "Yes" Or "No."
by percentage of respondents (excluding not provided)


94%


70%


60%


36%


6%


30%


40%


64%


0% 20% 40% 60% 80% 100%


Had members of your household visit 
any parks in Los Gatos in the last year?


Ridden a bicycle on Town streets or 
used Town trails in the last year?


Visited the Town's website 
(losgatosca.gov) in the last year?


Had contact with a Police Department 
Officer during the last year?


Yes No
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Q27. Which Of The Following Best Describes Your 
Race/Ethnicity?


by percentage of respondents


2%


0%


19%


10%


1%


0%


68%


2%


0% 20% 40% 60% 80% 100%


African American/Black


American Indian/Alaska Native


Asian


Hispanic/Latino/Latina/Spanish Origin


Chicano/Chicana


Native Hawaiian or Other Pacific Islander


White


Other
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Q28. What Is Your Preferred Language To Speak?
by percentage of respondents (excluding not provided)


97%


2%


0.20%


0.20%


1%


0% 20% 40% 60% 80% 100%


English


Spanish


Mandarin


Russian


Other
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Q29. Would You Say Your Total Annual Household Income Is...
by percentage of respondents


6%


11%


22%


48%


13%


0% 20% 40% 60% 80% 100%


Under $50K


$50K to $99,999


$100K to $199,999


$200K+


Not provided
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Q30. What Is Your Age?
by percentage of respondents (excluding “not provided”)


3%


17%


19%


19%


20%


23%


0% 20% 40% 60% 80% 100%


18-24 years


25-34 years


35-44 years


45-54 years


55-64 years


65+ years
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Q31. What Is Your Gender Identity?
by percentage of respondents (excluding “not provided”)


49%


50%


0.20%


0.40%


0% 20% 40% 60% 80% 100%


Male


Female


Non-binary/third gender


Prefer to self-describe
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Q32. Do You, Or Does Anyone In Your Household, 
Identify As A Person With A Disability?


by percentage of respondents (excluding prefer not to say)


13%


87%


Yes No
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Q33. Do You, Or Does Anyone In Your Household, Identify As 
Lesbian, Gay, Bisexual, Transgender, Queer, Or Another 


LGBTQ+ Identity?
by percentage of respondents (excluding prefer not to say)


7%
93%


Yes No
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National Benchmarking Analysis 


Overview 
 


ETC Institute’s DirectionFinder® program was originally developed in 1999 to help community leaders 
use statistically valid community survey data as a tool for making better decisions. Since November 1999, 
the survey has been administered in more than 300 cities and counties in 49 states. Most participating 
communities conduct the survey on an annual or biennial basis. 
 


This report contains benchmarking data from three sources: (1) a national survey that was administered 
by ETC Institute during the summer of 2023 to a random sample of more than 8,000 residents in the 
continental United States and (2) from this national survey, an average of the respondents from 
California and 3.) The average survey responses from communities with a population between 30,000 
and 99,999 residents.  


The charts on the following pages show how the results for the Town of Los Gatos compare to the 
national average, the California average, and the communities with 30,000 – 99,999 residents.  


 
ETC Institute does not maintain benchmarking data for all the items that were included in the Town’s 2025 


survey. Only items that ETC Institute maintains benchmarking data for are included in this section. 
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Q1. Overall Ratings of Los Gatos
Los Gatos vs. California Average vs. 30-99k Pop. Average vs. National Average


As a place to live


As a place to raise children


As a place to retire


As a place to work


99%


93%


68%


68%


56%


62%


51%


58%


51%


62%


53%


58%


49%


61%


52%


57%


0% 20% 40% 60% 80% 100%


Los Gatos California Average 30-99k Population Average National Average
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Q2. Satisfaction with Town Services
Los Gatos vs. California Average vs. 30-99k Pop. Average vs. National Average


Overall quality of Town library services


Town parks and recreation facilities


Overall quality of Town police services


Overall maintenance of Town streets, 
sidewalks, and infrastructure


Overall quality of customer service you 
receive from Town employees


Overall effectiveness of Town 
communication with the public


91%


89%


81%


65%


63%


48%


63%


50%


46%


40%


41%


30%


63%


51%


54%


43%


46%


42%


64%


49%


53%


41%


39%


37%


0% 20% 40% 60% 80% 100%


Los Gatos California Average 30-99k Population Average National Average
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Q4. Perceptions of the Community
Los Gatos vs. California Average vs. 30-99k Pop. Average vs. National Average


Overall feeling of safety
in the Town


Overall image of the Town


Overall quality of services 
provided by the Town


Overall value you receive for your 
Town tax dollars and fees


90%


85%


71%


50%


61%


56%


49%


31%


66%


55%


55%


37%


66%


53%


49%


33%
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Los Gatos California Average 30-99k Population Average National Average
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Q5. Public Safety Perceptions
Los Gatos vs. California Average vs. 30-99k Pop. Average vs. National Average


How quickly police respond
to emergencies


Overall Police performance
in your neighborhood


The Town's overall efforts 
to prevent crime


The visibility of Police personnel
in neighborhoods


Enforcement of local traffic laws


79%


75%


70%


55%


54%


51%


46%


47%


55%


46%


58%


54%


51%


58%


53%


56%


53%


49%


54%


50%


0% 20% 40% 60% 80% 100%


Los Gatos California Average 30-99k Population Average National Average
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Q7. Satisfaction with Streets, Sidewalks and Infrastructure
Los Gatos vs. California Average vs. 30-99k Pop. Average vs. National Average


Condition of Town buildings
and facilities


Overall cleanliness of Town streets
and other public areas


Maintenance of street signs
and traffic signals


Maintenance of major Town streets


Maintenance of streets 
in your neighborhood


Adequacy of Town street lighting


Accessibility of streets, sidewalks, and 
buildings for people with disabilities


Condition of sidewalks in the Town


Quality of on-street bicycle 
infrastructure 


Flow of traffic on Town streets


82%


80%


77%


75%


70%


69%


65%


61%


55%


25%


51%


47%


64%


60%


55%


61%


58%


51%


52%


42%


60%


57%


64%


54%


53%


62%


58%


48%


48%


48%


56%


53%


63%


50%


49%


59%


52%


47%


42%


45%
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Los Gatos California Average 30-99k Population Average National Average
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Q16. Satisfaction with Communication and Community Engagement
Los Gatos vs. California Average vs. 30-99k Pop. Average vs. National Average


Availability of information about Town 
programs and services


Efforts by the Town to keep residents 
informed about local issues


Overall usefulness of Town website


Timeliness of information provided
by the Town


Town use of social media


52%


41%


40%


39%


32%


52%


49%


54%


47%


37%


54%


47%


45%


47%


40%


46%


43%


42%


43%


39%
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3 Trends Analysis 
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Q1. Overall Ratings of Los Gatos
Los Gatos 2025 vs. Los Gatos 2022


As a place to live


As a place to raise children


As a place where I feel welcome


As a place to retire


As a place to work


99%


93%


84%


68%


68%


97%


93%


81%


72%


65%


0% 20% 40% 60% 80% 100%


Los Gatos 2025 Los Gatos 2022
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Q2. Satisfaction with Town Services
Los Gatos 2025 vs. Los Gatos 2022


Overall quality of Town library services


Town parks and recreation facilities


Overall quality of Town police services


Overall maintenance of Town streets, 
sidewalks, and infrastructure


Overall quality of customer service you 
receive from Town employees


Overall effectiveness of Town 
communication with the public


Town Planning, Building, and 
Development services
(e.g., issuing permits)


91%


89%


81%


65%


63%


48%


35%


93%


91%


74%


63%


66%


50%


38%


0% 20% 40% 60% 80% 100%


Los Gatos 2025 Los Gatos 2022
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Q4. Perceptions of the Community
Los Gatos 2025 vs. Los Gatos 2022


Overall quality of life in the Town


Overall feeling of safety 
in the Town


Overall image of the Town


Overall quality of services 
provided by the Town


Overall value you receive for your 
Town tax dollars and fees


90%


90%


85%


71%


50%


87%


84%


84%


73%


50%


0% 20% 40% 60% 80% 100%


Los Gatos 2025 Los Gatos 2022
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Q5. Public Safety Perceptions
Los Gatos 2025 vs. Los Gatos 2022


Professionalism of Police Officers


Effectiveness of local Police protection


How quickly police respond
to emergencies


Quality of dispatch/911 services


Overall Police performance 
in your neighborhood


The Town's overall efforts 
to prevent crime


The visibility of Police personnel
in neighborhoods


Enforcement of local traffic laws


Efforts to collaborate with the public
to address concerns


85%


83%


79%


79%


75%


70%


55%


54%


50%


82%


74%


75%


76%


71%


58%


47%


60%


50%


0% 20% 40% 60% 80% 100%


Los Gatos 2025 Los Gatos 2022


2025 Los Gatos Community Survey: Findings Report


ETC Institute (2025) 50







Q7. Satisfaction with Streets, Sidewalks and Infrastructure
Los Gatos 2025 vs. Los Gatos 2022


Overall cleanliness of Town streets
and other public areas


Maintenance of street signs 
and traffic signals


Maintenance of major Town streets


Maintenance of streets 
in your neighborhood


Adequacy of Town street lighting


Accessibility of streets, sidewalks, and 
buildings for people with disabilities


Condition of sidewalks in the Town


Quality of on-street 
bicycle infrastructure 


(bike lanes/wayfinding signs)


Flow of traffic on Town streets


80%


77%


75%


70%


69%


65%


61%


55%


25%


76%


76%


74%


68%


70%


66%


62%


62%


32%


0% 20% 40% 60% 80% 100%
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Q9. Satisfaction with Park Facilities
Los Gatos 2025 vs. Los Gatos 2022


Maintenance of Town parks


Walking and biking trails 
in the Town


Quality of facilities such as picnic 
areas and playgrounds


in Town parks


Quality of customer service 
from Parks employees


Quality of Town outdoor athletic 
fields (e.g., baseball and soccer)


Quality of other recreation 
facilities - tennis/pickleball courts


90%


82%


82%


76%


75%


68%


93%


82%


83%


73%


73%


73%
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Q11. Satisfaction with Economic Opportunity
Los Gatos 2025 vs. Los Gatos 2022


Access to healthy food that 
you can afford


Access to quality health care
that you can afford


Qualified workforce


Access to quality housing 
you can afford


Support for entrepreneurs and small 
business owners available in the Town


Town's efforts to attract new 
business and tourism


Availability of adequate and
affordable housing units


Access to quality childcare 
that you can afford


65%


64%


55%


37%


33%


31%


27%


25%


70%


66%


48%


40%


33%


30%


25%


34%


0% 20% 40% 60% 80% 100%
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Q13. Support For Community Investment Areas
Los Gatos 2025 vs. Los Gatos 2022


Maintaining streets, sidewalks, and
storm sewer systems


Improving traffic flow to reduce
traffic congestion


Maintaining 911 response times


Improving pedestrian access and
safety along Town roads


Upgrading walking, hiking, and bike trails


Upgrading Town parks, playground 
equipment, and restrooms


Beautifying downtown


Increasing neighborhood police patrols


Improving bicycle access and safety
on Town roads


Investing in more library materials 
and programs


96%


93%


90%


85%


81%


79%


79%


79%


63%


62%


95%


93%


89%


88%


87%


82%


77%


82%


70%


68%
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Q16. Satisfaction with Communication and Community Engagement
Los Gatos 2025 vs. Los Gatos 2022


Access to information about Town Council, 
Boards, and Commissions meetings


Availability of information about Town 
programs and services


Efforts by the Town to keep residents 
informed about local issues


Overall usefulness of Town website


Timeliness of information provided
by the Town


Access to Finance and Budget information


Opportunity to engage/provide input into 
decisions made by Elected Officials


Town use of social media


Opportunity to engage in improvements
in my neighborhood


Opportunity to engage in development 
projects in my neighborhood


57%


52%


41%


40%


39%


37%


36%


32%


26%


24%


56%


54%


46%


42%


41%


40%


39%


35%


31%


29%
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Q18. The Ways You Learn About Los Gatos Programs, News, Activities, And Events.
Los Gatos 2025 vs. Los Gatos 2022


Local publications: Outlook, Los Gatan, Los 
Gatos Living, Los Gatos Weekly, The Print


Regional news, radio, newspaper, magazines


Hear about it from neighbors


Word of mouth from friends & family


Town/Library/PD/Social media (Facebook, 
X/Twitter, Instagram, LinkedIn, Nextdoor)


Flyers, signage


Weekly "What's New" Town eNewsletter or 
other Town Notify Me registrations


Los Gatos Chamber of Commerce


Hear about it at work or in 
professional settings


61%


53%


51%


48%


32%


29%


27%


16%


8%


70%


55%


48%


41%


36%


25%


21%


15%


7%


0% 20% 40% 60% 80% 100%
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Q20. ALL Of The Town's Social Media Accounts That You Follow.
Los Gatos 2025 vs. Los Gatos 2022


Town Nextdoor


Town Facebook


Town Instagram


Town X (formerly Twitter)


PD Facebook


Library Facebook


Library Instagram


PD Instagram


Town LinkedIn


PD X (formerly Twitter)


Other


31%


20%


17%


6%


5%


5%


5%


5%


2%


2%


2%


39%


15%


10%


6%


5%


5%


4%


3%


3%


4%


1%


0% 20% 40% 60% 80% 100%
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Q21. Have You Called Or Visited The Town With A Question, Problem, Or 
Complaint During The Past Year?


Los Gatos 2025 vs. Los Gatos 2022


Yes


No


38%


62%


36%


64%


0% 20% 40% 60% 80% 100%


Los Gatos 2025 Los Gatos 2022
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Q21c. Customer Service
Los Gatos 2025 vs. Los Gatos 2022


They were courteous and polite


They gave prompt, accurate, and 
complete answers to questions


They did what they said they 
would do in a timely manner


They made it easy for me to 
handle my request


They helped me resolve an issue 
to my satisfaction or adequately 


explained their reasoning


86%


68%


67%


61%


61%


87%


64%


65%


59%


58%
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4 ETC’s Importance-
Satisfaction Analysis 
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Importance-Satisfaction Analysis 


Importance-Satisfaction Overview 
Today, Town officials have limited resources which need to be targeted to activities that are of the most 
benefit to their residents. Two of the most important criteria for decision making are (1) to target 
resources toward services of the highest importance to residents; and (2) to target resources toward 
those services where residents are the least satisfied. 


The Importance-Satisfaction (IS) rating is a unique tool that allows public officials to better understand 
both of these highly important decision-making criteria for each of the services they are providing. The 
Importance-Satisfaction rating is based on the concept that public agencies will maximize overall 
customer satisfaction by emphasizing improvements in those areas where the level of satisfaction is 
relatively low, and the perceived importance of the service is relatively high. 


Methodology 
The rating is calculated by summing the percentage of responses for items selected as the first, second, 
and third most important services for the Town to provide. The sum is then multiplied by 1 minus the 
percentage of respondents who indicated they were positively satisfied with the Town’s performance in 
the related area (the sum of the ratings of 4 and 5 on a 5-point scale excluding “Don’t Know” responses). 
“Don’t Know” responses are excluded from the calculation to ensure the satisfaction ratings among 
service categories are comparable. 


[IS=Importance x (1-Satisfaction)] 


Example of the Calculation: Respondents were asked to identify the major town services they think are 
most important for the Town to provide. Thirty-six percent (36.4%) of respondents selected Town 
planning, building, & development services as the most important service for the Town to provide.  


Regarding satisfaction, thirty-five percent (35.3%) of respondents surveyed rated selected Town 
planning, building, & development services as a “4” or “5” on a 5-point scale (where “5” means “Very 
Satisfied”) excluding “Don’t Know” responses. The I-S rating for selected Town planning, building, & 
development services was calculated by multiplying the sum of the most important percentages by 1 
minus the sum of the satisfaction percentages. In this example 36.4% was multiplied by 64.7% (1-0.353). 
This calculation yielded an I-S rating of 0.2355 which ranked first out of seven services.  


Example: Town planning, building, & development services 


  [36.4% x (1-35.3%)] = 0.2355 
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Importance-Satisfaction Analysis 
The maximum rating is 1.00 and would be achieved when 100% of the respondents select an item as one 
of their top three choices to emphasize over the next two years and 0% indicate they are positively 
satisfied with the delivery of the service.  


The lowest rating is 0.00 and could be achieved under either of the following two situations:  


• If 100% of the respondents were positively satisfied with the delivery of the service 


• If none (0%) of the respondents selected the service as one of the three most important areas 
for the Town to emphasize over the next two years. 


Interpreting the Ratings 


Ratings that are greater than or equal to 0.20 identify areas that should receive significantly more 
emphasis over the next two years. Ratings from 0.10 to 0.20 identify service areas that should receive 
increased emphasis. Ratings less than 0.10 should continue to receive the current level of emphasis.  


• Very High Priority / Significantly Increase Emphasis (IS>=0.20) 


• High Priority / Increase Emphasis (0.10<=IS<0.20) 
• Medium Priority / Maintain Current Emphasis (IS<0.10) 


The results for the Town of Los Gatos are provided on the following pages. 
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2025 Importance-Satisfaction Rating
Los Gatos, California
Overall Quality of Town Services


Category of Service
Most 


Important %


Most 
Important 


Rank Satisfaction %
Satisfaction 


Rank


Importance-
Satisfaction 


Rating I-S Rating Rank


Very High Priority (IS >.20)
Town planning, building, & development services (e.g., issuing permits) 36% 3 35% 7 0.2355 1
High Priority (IS .10-.20)
Overall maintenance of Town streets, sidewalks, & infrastructure 53% 1 65% 4 0.1896 2
Medium Priority (IS <.10)


48% 2 81% 3 0.0897 3
10% 5 48% 6 0.0543 4
25% 4 89% 2 0.0282 5
5% 7 63% 5 0.0198 6


Overall quality of Town police services
Overall effectiveness of Town communication with the public
Town parks ĂŶĚ recreation facilities
Overall quality of customer service you receive from Town employees 
Overall quality of Town library services 6% 6 91% 1 0.0056 7


Most Important %: The "Most Important" percentage represents the sum of the first, and second


most important responses for each item.  Respondents were asked to identify the
items they thought should be the Town's top priorities.


Satisfaction %: The "Satisfaction" percentage represents the sum of the ratings "5" and "4" excluding
don't knows. Respondents ranked their level of satisfaction with each of the items on 
a scale of 1 to 5 with "5" being Very Satisfied and "1" being Very Dissatisfied.


2025 Los Gatos Community Survey: Findings Report


ETC Institute (2025) 63



Linda Swenberg







2025 Importance-Satisfaction Rating
Los Gatos, California
Public Safety Perceptions


Category of Service
Most 


Important %


Most 
Important 


Rank Satisfaction %
Satisfaction 


Rank


Importance-
Satisfaction 


Rating I-S Rating Rank


High Priority (IS .10-.20)
Town's overall efforts to prevent crime 52% 1 70% 6 0.1535 1
Visibility of police personnel in neighborhoods 31% 4 55% 7 0.1380 2
Efforts to collaborate with the public to address concerns 27% 6 50% 9 0.1371 3
Enforcement of local traffic laws 29% 5 54% 8 0.1302 4
Medium Priority (IS <.10)
How quickly police respond to emergencies 41% 3 79% 3 0.0847 5
Effectiveness of local police protection 42% 2 83% 2 0.0725 6
Overall police performance in your neighborhood 18% 7 75% 5 0.0453 7
Quality of dispatch/911 services 15% 8 79% 4 0.0321 8
Professionalism of police officers 14% 9 85% 1 0.0203 9


Most Important %: The "Most Important" percentage represents the sum of the first, second, and third
most important responses for each item.  Respondents were asked to identify the
items they thought should be the Town's top priorities.


Satisfaction %: The "Satisfaction" percentage represents the sum of the ratings "5" and "4" excluding
don't knows. Respondents ranked their level of satisfaction with each of the items on 
a scale of 1 to 5 with "5" being Very Satisfied and "1" being Very Dissatisfied.
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2025 Importance-Satisfaction Rating
Los Gatos, California
Streets, Sidewalks, and Infrastructure


Category of Service
Most 


Important %


Most 
Important 


Rank Satisfaction %
Satisfaction 


Rank


Importance-
Satisfaction 


Rating I-S Rating Rank


Very High Priority (IS >.20)
Flow of traffic on Town streets 69% 1 25% 10 0.5144 1
High Priority (IS .10-.20)
Condition of sidewalks in Town 27% 5 61% 8 0.1045 2
Medium Priority (IS <.10)
Maintenance of major Town streets 39% 2 75% 4 0.0992 3
Quality of on-street bicycle infrastructure (bike lanes/wayfinding signs) 21% 6 55% 9 0.0938 4
Maintenance of streets in your neighborhood 30% 4 70% 5 0.0909 5
Overall cleanliness of Town streets & other public areas 31% 3 80% 2 0.0644 6
Adequacy of Town street lighting 15% 7 69% 6 0.0476 7
Accessibility of streets, sidewalks, & buildings for people with disabilities 12% 9 65% 7 0.0425 8
Maintenance of street signs & traffic signals 14% 8 77% 3 0.0324 9
Condition of Town buildings & facilities 8% 10 82% 1 0.0145 10


Most Important %: The "Most Important" percentage represents the sum of the first, second, and third
most important responses for each item.  Respondents were asked to identify the
items they thought should be the Town's top priorities.


Satisfaction %: The "Satisfaction" percentage represents the sum of the ratings "5" and "4" excluding
don't knows. Respondents ranked their level of satisfaction with each of the items on 
a scale of 1 to 5 with "5" being Very Satisfied and "1" being Very Dissatisfied.
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2025 Importance-Satisfaction Rating
Los Gatos, California
Parks and Facilities


Category of Service
Most 


Important %


Most 
Important 


Rank Satisfaction %
Satisfaction 


Rank


Importance-
Satisfaction 


Rating I-S Rating Rank


Medium Priority (IS <.10)
Walking & biking trails in Town 50% 2 82% 2 0.0891 1
Maintenance of Town parks 60% 1 90% 1 0.0579 2
Quality of facilities such as picnic areas & playgrounds in Town parks 30% 3 82% 3 0.0531 3
Quality of other recreation facilities-tennis/pickleball courts 12% 5 68% 6 0.0398 4
Quality of Town outdoor athletic fields (e.g., baseball & soccer) 13% 4 75% 5 0.0315 5
Quality of customer service from parks employees 5% 6 76% 4 0.0109 6


Most Important %: The "Most Important" percentage represents the sum of the first, and second
most important responses for each item.  Respondents were asked to identify the
items they thought should be the Town's top priorities.


Satisfaction %: The "Satisfaction" percentage represents the sum of the ratings "5" and "4" excluding
don't knows. Respondents ranked their level of satisfaction with each of the items on 
a scale of 1 to 5 with "5" being Very Satisfied and "1" being Very Dissatisfied.
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2025 Importance-Satisfaction Rating
Los Gatos, California
Economic Opportunity


Category of Service
Most 


Important %


Most 
Important 


Rank Satisfaction %
Satisfaction 


Rank


Importance-
Satisfaction 


Rating I-S Rating Rank


Very High Priority (IS >.20)
Variety & number of businesses available in Los Gatos 41% 1 31% 7 0.2865 1
Support for entrepreneurs & small business owners available in Town 40% 2 33% 6 0.2700 2
Access to quality housing you can afford 34% 4 37% 5 0.2133 3
High Priority (IS .10-.20)
Availability of adequate & affordable housing units 28% 6 27% 8 0.1997 4
Town's efforts to attract new business & tourism 35% 3 55% 3 0.1578 5
Access to quality childcare that you can afford 15% 8 25% 9 0.1101 6
Access to healthy food that you can afford 31% 5 65% 1 0.1085 7
Medium Priority (IS <.10)
Access to quality health care that you can afford 25% 7 64% 2 0.0915 8
Qualified workforce 7% 9 55% 4 0.0326 9


Most Important %: The "Most Important" percentage represents the sum of the first, second, and third
most important responses for each item.  Respondents were asked to identify the
items they thought should be the Town's top priorities.


Satisfaction %: The "Satisfaction" percentage represents the sum of the ratings "5" and "4" excluding
don't knows. Respondents ranked their level of satisfaction with each of the items on 
a scale of 1 to 5 with "5" being Very Satisfied and "1" being Very Dissatisfied.
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2025 Importance-Satisfaction Rating
Los Gatos, California
Communication and Community Engagement


Category of Service
Most 


Important %


Most 
Important 


Rank Satisfaction %
Satisfaction 


Rank


Importance-
Satisfaction 


Rating I-S Rating Rank


Very High Priority (IS >.20)
Efforts by Town to keep residents informed about local issues 44% 1 41% 3 0.2602 1
Opportunity to engage/provide input into decisions made by Elected Officials 32% 2 36% 7 0.2029 2
High Priority (IS .10-.20)
Opportunity to engage in improvements in my neighborhood 26% 4 26% 9 0.1946 3
Opportunity to engage in development projects in my neighborhood 25% 5 24% 10 0.1913 4
Availability of information about Town programs & services 29% 3 52% 2 0.1395 5
Medium Priority (IS <.10)
Access to information about Town Council, Boards, &  Commissions meetings 21% 6 57% 1 0.0912 6
Access to Finance & Budget information 14% 7 37% 6 0.0886 7
Timeliness of information provided by Town 14% 8 39% 5 0.0847 8
Overall usefulness of Town website 12% 9 40% 4 0.0712 9
Town use of social media 10% 10 32% 8 0.0651 10


Most Important %: The "Most Important" percentage represents the sum of the first, second, and third
most important responses for each item.  Respondents were asked to identify the
items they thought should be the Town's top priorities.


Satisfaction %: The "Satisfaction" percentage represents the sum of the ratings "5" and "4" excluding
don't knows. Respondents ranked their level of satisfaction with each of the items on 
a scale of 1 to 5 with "5" being Very Satisfied and "1" being Very Dissatisfied.
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5 Open-Ended Comments 
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Q15. Are there other community investment areas that were not 
listed in Question 13 that you would be supportive of the Town 


investing your tax dollars in? 


• pay down debt. Then incur new costs, like these.  
• sidewalks and street crossings need some help, on east side. 2. streets are re-surfaced without cause.  
• � ŵŽƌe ĨƵŶĐƟŽŶĂů ĐŽŵŵƵŶŝƚǇ ĐeŶƚeƌ ĨŽƌ Ăůů ĂŐeƐ ǁŽƵůĚ ďe ĂŵĂǌŝŶŐ 
• Acquire land and build a park on the southeast quadrant. 
• Adding more street lights downtown 
• Addressing crime and home burglaries. Addressing homeless people sleeping on our streets, trails, along 


ĐƌeeŬ͕ hƵŐe Įƌe ƌŝƐŬ͘ 
• Aggressive building is wrong on our small town streets and Highway 17 route is already super dangerous. 
• �ŶŶƵĂů ƐƵŵŵeƌ ŵƵƐŝĐͬĨŽŽĚ ŝŶ E  ^ĂŶƚĂ �ƌƵǌ �ǀe ĂƌeĂ͘  
• Approve or deny housing improvements faster. 
• �ƚ ƟŵeƐ ƚheƌe ŝƐ ƚŽŽ ŵƵĐh ǀĂĐĂŶƚ ƌeƚĂŝů ƐƉĂĐe͘ DǇ ƵŶĚeƌƐƚĂƟŶŐ ŝƐ ƚhĂƚ ƚheƌe ŝƐ ĂŶ ĂǀeƌƐŝŽŶ ƚŽ ŶĂƟŽŶĂů 


brand retailers. If that’s true then that should loosen up and in fact be encouraged. If that’s not true then 
forget what I said. Thanks! 


• Availability of public restrooms in downtown LG, stop North Forty expansion. Need more low income 
housing. 


• Basketball courts 
• �eĂĐh TƌĂĸĐ ŵƵƐƚ ďe ĂĚĚƌeƐƐeĚ �ŶĚ EK ŵŽƌe hŽƵƐŝŶŐ ǁhŝĐh ŝƐ ĐĂƵƐŝŶŐ ĐŽŶŐeƐƟŽŶ ĂŶĚ ƚƵƌŶŝŶŐ >' ŝŶƚŽ 


San Jose or SF, Keep LG a town not a densely populated high rise catastrophe 
• ďeĂƵƟĨǇŝŶŐ >ŽƐ 'ĂƚŽƐ �ůǀĚ 
• �eƩeƌ ŵĂŶĂŐeŵeŶƚ ŽĨ hŽŵeůeƐƐ ƉeƌƐŽŶƐ 
• �eƩeƌ ǁĂǇ ƚŽ ǁĂůŬ Žǀeƌ ĨƌeeǁĂǇ ŽŶ ƌĂŵƉƐ ŽŶ ,ŝŐhǁĂǇ ϵ 
• Bike lanes and sidewalks. 
• �ŝŬe ůĂŶeƐ ŽŶ >' �ŽƵůeǀĂƌĚ͕ ƌeĚƵĐŝŶŐ ďĂĐŬ ƵƉ ŽŶ �ůŽƐƐŽŵ ,ŝůů ĂŶĚ >' �ŽƵůeǀĂƌĚ͕ ƐƵŵŵeƌ ďeĂĐh ƚƌĂĸĐ 


ĚŝǀeƌƟŶŐ ƚhƌŽƵŐh ĚŽǁŶƚŽǁŶ͘ 
• �Žƚh ƚŽǁŶ ĚŽůůĂƌƐ ĂŶĚ ǀŽůƵŶƚeeƌƐ ƚŽ ƉĂŝŶƚ ŝŶƚeƌƐeĐƟŽŶƐͬĐƌŽƐƐǁĂůŬƐ ƚŽ eŶĨŽƌĐe ΗĚĂǇůŝŐhƟŶŐ ůĂǁΗ ĂƐƐeŵďůǇ 


Bill 413 
• �ƵŝůĚŝŶŐ �eƉĂƌƚŵeŶƚ ŝŶƐƉeĐƚŽƌƐ Ăƌe ĚƌĂĐŽŶŝĂŶ͕ ĂƌďŝƚƌĂƌǇ͕ ĂŶĚ ƉƵŶŝƟǀe͘  / ŽŶĐe ĨĂŝůeĚ ĂŶ ŝŶƐƉeĐƟŽŶ ďeĐĂƵƐe 


;ĚŝƌeĐƚ ƋƵŽƚeͿ͕ ΗΗThĂƚ Įƌe ĂůĂƌŵ ůŽŽŬƐ ŽůĚ͘ΗΗ ;ĨŽƌ ƚhe ƌeĐŽƌĚ ŝƚ ǁĂƐ Εϲ ǇeĂƌ ŽůĚ ĂŶĚ ŶŽƚ ůŽĐĂƚeĚ ŝŶ Ă ƉĂƌƚ ŽĨ 
the house related to the permit).  I've spoken to many local residents and contractors; Los Gatos is 
ŶŽƚŽƌŝŽƵƐ ĨŽƌ hĂǀŝŶŐ Ă ƵŶŝƋƵeůǇ ŵŝƐeƌĂďůe ďƵŝůĚŝŶŐ ĚeƉĂƌƚŵeŶƚ͘  ThŝƐ ŵĂƩeƌƐ ďeĐĂƵƐe ĂƐ >ŽƐ 'ĂƚŽƐ 
hŽƵƐŝŶŐ ĂŐeƐ͕ ƉeŽƉůe ŶeeĚ ƚŽ Ĩeeů eŵƉŽǁeƌeĚ ƚŽ ƵƉŐƌĂĚe ƚheŝƌ ƉƌŽƉeƌƟeƐ ǁŝƚhŽƵƚ ĮŐhƟŶŐ ƚhe ƚown for 
years.  The culture in that department needs a tuning up.  TƌĂĸĐ͗ Zeǀeƌƚ �ůŽƐƐŽŵ ,ŝůů ZĚ͘ ďĂĐŬ ƚŽ ƚǁŽ 
ůĂŶeƐ ďeƚǁeeŶ �ĂŵeůůŝĂ TeƌƌĂĐe ĂŶĚ �heƌƌǇ �ůŽƐƐŽŵ ZŽĂĚ͘  ThĂƚ ďŝŬe ůĂŶe ŝƐ ƵŶŝǀeƌƐĂůůǇ hĂƚeĚ ĂŶĚ ŝƚΖƐ 
sketchy, so kids ride on the sidewalk anyway.  TƌĂĸĐ͗ ZeŵŽǀe ƐƉeeĚ ďƵŵƉƐ ŽŶ ^hĂŶŶŽŶ - they destroy the 
residents suspension. 


• Building department takes way too long 
• Business development and events 
• �ĂŶ ǁe Őeƚ Ă ĚŽŐ ƉĂƌŬ ƐŽŵeǁheƌe͍ The ƟĐŬeƚƐ ĂůŽŶe ƚhĂƚ ƚhe ƌĂŶŐeƌƐ Őŝǀe ŽƵƚ ƐhŽƵůĚ ďe Ăďůe ƚŽ ƉĂǇ ĨŽƌ 


it!!!! 
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• Celebrate and acknowledge all cultures not just a few. 
• �ŝƚǇ ƌeƐƉŽŶĚŝŶŐ ƚŽ ŽƵƌ ĐŽŶĐeƌŶƐ ĂŶĚ ŵĂŬŝŶŐ ĐŽƌƌeĐƟŽŶƐ͘ / ƌeƉŽƌƚeĚ ƚǁŽ ƐŝƚƵĂƟŽŶƐ ǁŝƚh ƉhŽƚŽƐ ĂŶĚ 


ĚeƐĐƌŝƉƟŽŶƐ ƌeůĂƟŶŐ ƚŽ ǁĂƚeƌ ƉƵĚĚŝŶŐ ĂŶĚ ƌĂŝƐeĚ ƐŝĚeǁĂůŬ ĂďŽƵƚ ƚǁŽ ǇeĂƌƐ ĂŐŽ ĂŶĚ ŶŽƚhŝŶŐ hĂƐ ďeeŶ 
ĚŽŶe͕ ĂŶĚ ŶŽƚ eǀeŶ Ă ƟŵeĨƌĂŵe ŐŝǀeŶ͘ � ĚĂŶŐeƌŽƵƐ ƐŝƚƵĂƟŽŶ ƌeŐĂƌĚŝŶŐ ƌĂŝƐeĚ ƐŝĚeǁĂůŬ ŶeeĚ ƚŽ ďe 
addressed and given priority. 


• Clean up Highway 17 median and stop Cal-ƚƌĂŶƐ ĨƌŽŵ ƵƐŝŶŐ ŽīƌĂŵƉ ĂƐ ƚƌĂƐh ĂƌeĂƐ͘ The ĮƌƐƚ ƚŽǁŶ 
impression is from the freeway and ours is disgraceful. 


• �ůŽƐe ĚŽǁŶ ƚhe ƐƚƌeeƚƐ ĂŶĚ ƐƚŽƉ ƚhe ďeĂĐh ƚƌĂĸĐ ƉƌŽďůeŵƐ ƚhĂƚ ŵĂŬe ƵƐ Ă hŽƐƚĂŐe ŝŶ ŽƵƌ ŽǁŶ ƚŽǁŶ͘ ThŝƐ 
ǁŝůů ĂƩƌĂĐƚ ƉeŽƉůe ƚŽ ĚŽǁŶƚŽǁŶ ĂŶĚ ĐƌeĂƚe ďeƩeƌ ďƵƐŝŶeƐƐ ĂŶĚ Ă ďeƩeƌ ĐŽŵŵƵŶŝƚǇ͘ 


• Code enforcement.  
• Community advance so residents can feel the vibe 
• Community Center 
• Community Center 
• Community center and senior center 
• Community center, arts and culture 
• Community development.  
• Community events 
• Community events like the Fourth of July  
• Community mental health, a culture of wellness and care for each other.  
• Community music events. 
• Concern over E bike usage and general courtesy on trails 
• ĐŽŶĐeƌŶeĚ ĂďŽƵƚ ĚeǀeůŽƉŵeŶƚ͘ ŶƵŵďeƌ ϭ ŝƐƐƵeƐ ĨŽƌ ƌeƐŝĚeŶƚƐ͕ ĚŝĸĐƵůƚ ƚŽ ĮŶĚ Ă ƚŽǁŶ ǁeďƐŝƚe ŝŶĨŽ ŽŶ ƚhŝƐ͘  
• �ŽŶƚƌŽů ƌeŶƚͬůeĂƐe ĨĂĐŝůŝƟeƐ͘ �ŶĐŽƵƌĂŐe Ŷeǁ ďƵƐŝŶeƐƐeƐ ƚhƌŽƵŐh ŵĂƌŬeƟŶŐ͘ TŽǁŶ ĮŶĂŶĐe ĂƐƐŝƐƚĂŶĐe ĨŽƌ 


^D�͘ ZeŶƚ ĐŽŶƚƌŽů ĨŽƌ eŵƉůŽǇeeƐ͘  
• �ŽŶƚƌŽůůŝŶŐ ďeĂĐh ƚƌĂĸĐ Θ ƉĂƌŬŝŶŐ ĚŽǁŶ ƚŽǁŶ ĨŽƌ ŵŽƌe ƚhĂŶ ϵϬ ŵŝŶƵƚeƐ ;Kůŝǀe �ŽŶeͿ ͘ 
• �ƌeĂƟŶŐ ĂīŽƌĚĂďůe hŽƵƐŝŶŐ 
• Cut back Foliage  Los Gatos East from Hwy 7 
• Do not over crowd the schools. Building houses but not schools is not wise.  
• Dog park  
• Dog park  
• e bikes rules for kids 
• E-ďŝŬeƐ͗ eŶĨŽƌĐŝŶŐ ƌƵůeƐ ĂďŽƵƚ ƚheƐe. WĂƌŬŝŶŐ͗ ƉĂƚƌŽů ŶeŝŐhďŽƌhŽŽĚƐ ǁheƌe hŝŐh ƐĐhŽŽůeƌƐ ĚƵƌŝŶŐ ƐĐhŽŽů 


hours 
• Educate school age, bicycling rules of road. Do not waste money on green bike lanes. 
• Eliminate DEI spending 
• �ůŝŵŝŶĂƚe ƌŽĂĚ ĚŝeƚƐ ĂŶĚ ŝŵƉƌŽǀe ƚƌĂĸĐ ŇŽǁ  
• �ůŝŵŝŶĂƟŽŶ ŽĨ ƉĂƌŬůeƚƐ͘ &ŝůůŝŶŐ eŵƉƚǇ ďůĚŐƐ͕͘ ƌeŶƚ ĐŽŶƚƌŽů 
• �ŶĨŽƌĐeĚ ďǇ ĐůĂǁƐ ĂŶĚ ŵŽƚŽƌŝǌeĚ ďŝŬeƐ͘ 
• Ensure there are no skyscrapers or buildings over 4 stories. Keep high diversity housing away from the 


ĐeŶƚeƌ ŽĨ ƚŽǁŶ ƚŽ ƌeĚƵĐe ĐŽŶŐeƐƟŽŶ͘ 
• Experts are necessary for disaster preparedness, response is crucial. No WOKE please.  
• &ĂĐŝůŝƟeƐ ĨŽƌ ƐŝŶŐůe ƉeƌƐŽŶ ƵƐe͘ ^Žŵe Ɵŵe ĂŐŽ ŝƚ ǁĂƐ ƐŬĂƚe ƉĂƌŬ͘ EeeĚ ĨĂĐŝůŝƟeƐ ĨŽƌ ǇŽƵŶŐ ƉeŽƉůeƐ eŶeƌŐǇ 


ĐŽŶƐƚƌƵĐƟǀeůǇ͘ 
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• &/',T/E' T,� ,Kh^/E' ���KhET��/>/Tz ��T͘  ^W��/&/��>>z T,� ��s�>KW�ZΖ^ Z�D��z͘  ^TKWW/E' ,/', 
Z/^� ��s�>KWD�ET^ E��Z E�/',�KZ,KK�^ 


• Fill the store vacancies. Add more high quality stores and restaurants  
• ĮŶĚŝŶŐ ǁĂǇƐ ƚŽ ǁŽƌŬ ǁŝƚh ƉƌŽƉeƌƚǇ ŽǁŶeƌƐ ĚŽǁŶƚŽǁŶ ƐŽ ƚheƌe͛Ɛ ŶŽƚ ƐŽ ŵĂŶǇ eŵƉƚǇ ďƵƐŝŶeƐƐeƐ ĂŶĚ ĂůƐŽ 


running out businesses that are successful. There are just too many empty buildings downtown. 
• &ŝƌƐƚ͕ ƚhĂŶŬ ǇŽƵ ĨŽƌ ďeŝŶŐ ǁŝůůŝŶŐ ƚŽ heĂƌ ĨƌŽŵ ůŽĐĂůƐ͘ �īŽƌĚĂďůe hŽƵƐŝŶŐ͕ eƐƉeĐŝĂůůǇ ĨŽƌ ďŽƚh ƚhe ǇŽƵŶŐeƌ 


ŐeŶeƌĂƟŽŶ �E� ƚhe ĂŐŝŶŐ ƉŽƉƵůĂƟŽŶ Ăƌe ďŽƚh ĐƌŝƟĐĂů͘ �ůƐŽ͕ EK �yTZ�D�^͘ �ƌŝŶŐ ĐŽŵŵŽŶ ƐeŶƐe ƚŽ ƚĂďůe͘ 
Also, programs that bring all types of ppl toŐeƚheƌ ǁŽƵůĚ ďe ŐƌeĂƚ͘ ZeƟƌeĚ ĮŶĂŶĐŝĂů ƉƉů ƚeĂĐhŝŶŐ ǇŽƵŶŐ ƉƉů 
ĂďŽƵƚ ŝŶǀeƐƟŶŐ͕ ůŽĐĂůƐ ůeĂƌŶŝŶŐ ĂďŽƵƚ ďĂĐŬǇĂƌĚ ŐĂƌĚeŶŝŶŐ ĨƌŽŵ ůŽĐĂůƐ͕ eƚĐ͘ :ƵƐƚ ƚǁŽ ƌĂŶĚŽŵ ŝĚeĂƐ͘ 


• &ŝǆ ŵĂƐƐŝǀe ƐĂĨeƚǇ ŝƐƐƵe hǁǇ ϭϳͬhǁǇ ϵ ƉeĚeƐƚƌŝĂŶ  
• Fix street lights. 
• Flashing lights on police car  are visible in front of Gray and University stop sign, dangerous.  
• &ůŽĐŬ ĐĂŵeƌĂƐ͊͊͊͊  >ĂZŝŶĐŽŶĂĚĂ hĂƐ ďeeŶ ƚƌǇŝŶŐ ƚŽ ƉĂǇ ĨŽƌ ĂŶĚ Őeƚ ƚheŝƌ ŽǁŶ ĂŶĚ ǁe ŶeeĚ TŽǁŶƐ 


ƉeƌŵŝƐƐŝŽŶ ďeĐĂƵƐe ŽĨ ůŽĐĂƟŽŶ ǁhŝĐh ŝƐ ďeŝŶŐ ĚeůĂǇeĚ ĨŽƌ ƐŽŵe ƵŶŐŽĚůǇ ƌeĂƐŽŶ ĂŶĚ ǁe ũƵƐƚ hĂĚ ĂŶŽƚheƌ 
break-ŝŶ͘  'eƚ Žī ǇŽƵƌ ĂƐƐeƐ ĂŶĚ ĂƉƉƌŽǀe͊  The �ŝƚǇ ƐhŽƵůĚ be supplying everywhere anyway.  This is a 
Ĩƌeeďŝe ĂŶĚ ƚhe ƚŽǁŶ ŝƐ ƐƟůů ƐŝƫŶŐ ŽŶ ƚheŝƌ hĂŶĚƐ͘   


• Get rid of the ugly cat sculptures-ƚhe Ŷeǁeƌ ŵeƚĂů ŽŶeƐ͘ ZeƉůĂĐe ǁŝƚh ƚhe ƚƌĂĚŝƟŽŶĂů ǁhŝƚe ĐeŵeŶƚ ŽŶeƐ 
like near Bianco shopping area.  


• 'ƌeĂƚeƌ ƐƵƉƉŽƌƚ ĨŽƌ EhDh͊ 
• Hire more arborist. 
• ,ŽŵeůeƐƐ eŶĐĂŵƉŵeŶƚ ŵŝƟŐĂƟŽŶ͘  �ŶĨŽƌĐeŵeŶƚ ŽĨ Η�Ž EŽƚ �ůŽĐŬΗ Ɛƚƌeeƚ ǌŽŶeƐ͘ 
• ,Žǁ ĂďŽƵƚ Ă ƉƵďůŝĐ ƚƌĂŶƐŝƚ ŽƉƟŽŶ͍ The eůĚeƌůǇ ͬ ĚŝƐĂďůeĚ ǁŝůů ďeŶeĮƚ͘  
• / Ăŵ ŐůĂĚ ǇŽƵ Ăƌe ƚhŝŶŬŝŶŐ ŽĨ Įƌe hĂǌĂƌĚ͘  �Ƶƚ ĐůeĂƌĐƵƫŶŐ ƐŽƵƚh ŽĨ ZŝŶĐŽŶĂĚĂ WĂƌŬ ǁŝƚh EK 


E�/',�KZ,KK� EKT/&/��T/KE ŝƐ ŶŽƚ ĂĐĐeƉƚĂďůe͘ W>��^� �>K^� ƐŽƵƚh eǆŝƚ ƚŽ ϭϳ ĨƌŽŵ E ^ĂŶƚĂ �ƌƵǌ. 
• I appreciate how quickly people from the town respond to email concerns and queries. I want to see my 


tax dollars working to support small business downtown. 
• / ĐŽŶĐeƌŶeĚ ĂďŽƵƚ ƚhe Đeůů ƉhŽŶe ƚŽǁeƌ ŽŶ hŶŝǀeƌƐŝƚǇ �ǀe͕ ƚhe ƌĂĚŝĂƟŽŶ ŝŵƉĂĐƚ ŵĂŶǇ ƌeƐŝĚeŶĐe ĂƌŽƵŶĚ 


that area, Please refrain to  give permit to cellphone tower in Los Gatos's residence area, it prevented  
ƉeŽƉůe ĨƌŽŵ ŝŶǀeƐƟŶŐ Žƌ ůŝǀŝŶŐ heƌe ĂƐ / ůeĂƌŶeĚ. 


• / ǁĂŶƚ Ă ϭϬϬй ĂīŽƌĚĂďůe hŽƵƐŝŶŐ ĚeǀeůŽƉŵeŶƚ ŝŶ ƚŽǁŶ ĂŶĚ ƚŽǁŶ ŝŶǀeƐƚŵeŶƚƐ ŝŶ ��/͕ ŝŶĐůƵĚŝŶŐ ŽƵƚǁĂƌĚ 
ƐƉŽŬeŶ ƐƵƉƉŽƌƚ͘ /͛ŵ ƐƚƌƵŐŐůŝŶŐ ŶŽƚ ŽŶůǇ ƚŽ ďeůŽŶŐ heƌe͕ ďƵƚ ĂůƐŽ ƚŽ ĂīŽƌĚ ƚŽ ůŝǀe ŝŶ ƚhe ĐŽŵŵƵŶŝƚǇ Ăƚ Ăůů͘  


• I would like to see the Town resist SB-ϯϯϬ ǁŝƚh ŽƵƌ ƚĂǆ ĚŽůůĂƌƐ ŝŶƐƚeĂĚ ŽĨ ƚhe ĐƵƌƌeŶƚ ĂĐĐeƉƚĂŶĐe ƚhĂƚ 
destroys neighborhoods. 


• / ǁŽƵůĚ ůŝŬe ƚŽ Ɛee ƚhe ƚŽǁŶ ƐƋƵĂƌe ;ďǇ ƚhe ƉŽƐƚ ŽĸĐeͿ ďe ƌeŶŽǀĂƚeĚ ƚŽ ďe ŵŽƌe ŝŶǀŝƟŶŐ͘ /ƚ ƐeeŵƐ ƐƵĐh Ă 
ŵŝƐƐeĚ ŽƉƉŽƌƚƵŶŝƚǇ͘ /ƚ ƐhŽƵůĚ ďe Ă ǁeůů ůŝŐhƚeĚ͕ ǁeůů ůĂŶĚƐĐĂƉeĚ͕ ƐƋƵĂƌe ĨŽƌ ƉeŽƉůe ƚŽ ŐĂƚheƌ ĂŶĚ ƐŽĐŝĂůŝǌe͕ 
the heart of the town. It’s dark and damƉ ǁŝƚh ůŝŵŝƚeĚ ƐeĂƟŶŐ͘ /ƚ ůŽŽŬƐ ŽůĚ ƐĐhŽŽů ĂŶĚ ĨŽƌŐŽƩeŶ͘  


• I would prefer the town not spend money on poorly designed improvements. 
• /ŵƉƌŽǀe ƐƵŵŵeƌ ďeĂĐh ƚƌĂĸĐ͘ 
• /ŵƉƌŽǀŝŶŐ ĂīŽƌĚĂďůe hŽƵƐŝŶŐ ĨŽƌ ƚhe Ŷeǆƚ ŐeŶeƌĂƟŽŶ 
• /ŵƉƌŽǀŝŶŐ Ɛƚƌeeƚ ůŝŐhƟŶŐ  
• ŝŵƉƌŽǀŝŶŐ ƚƌĂĸĐ ĂŶĚ ƐĂĨeƚǇ ƐŝĚeǁĂůŬƐ ŶeĂƌ ƚhe hŝŐh ƐĐhŽŽů͕ ƉĂƌƟĐƵůĂƌůǇ ƚhe ŽŶe ǁĂǇ Ɛƚƌeeƚ ŽĨ Eeǁ zŽƌŬ 


�ǀeŶƵe͘ ,Ăǀe Ă ĚeƐŝŐŶĂƚeĚ ĂƌeĂ ĨŽƌ ŵŽƌŶŝŶŐ ͬĂŌeƌƐĐhŽŽů ƉĂƌeŶƚ ĚƌŽƉ ŽīͬƉŝĐŬ ƵƉ ĂƌeĂ͘ �ƌeĂƚe Ă ƐeĐŽŶĚĂƌǇ 
ƚƌĂĸĐ ŽƵƚůeƚ ďehŝŶĚ hŝŐh ƐĐhŽŽů ŝŶ ĐĂƐe ŽĨ emergency.  


• /Ŷ ƚhe ĂůŵŽŶĚ 'ƌŽǀe͕ ǁe Ăƌe ƚƌĂƉƉeĚ ŽŶ ǁeeŬeŶĚƐ͘ seƌǇ ĨƌƵƐƚƌĂƟŶŐ͘ 
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• /ŶĐůƵĚe ŝŶ ƚŽǁŶ ĐŽŵŵƵŶŝĐĂƟŽŶƐ ƚhĂƚ ĚŽŐ ǁĂůŬeƌƐ ŵƵƐƚ ĐůeĂŶ ƵƉ ĂŌeƌ ƚheŝƌ ĚŽŐƐ 
• /ŶĐƌeĂƐe ĐŝƚǇ ŵŝŶŝŵƵŵ ǁĂŐeͬůŝǀŝŶŐ ǁĂŐe ĨŽƌ ĐŝƚǇ ǁŽƌŬeƌƐ͘ ZeŶƚ ĐŽŶƚƌŽů 
• /ŶǀeƐƚ ŝŶ Ă ƌeĂů eƐƚĂƚe ĐŽŶƐƵůƚĂŶƚ Žƌ ƐƚĂī eǆƉeƌƚ ƚŽ ŽǀeƌƐee ďƵŝůĚŝŶŐ͕ ƉeƌŵŝƫŶŐ͕ ĐŽŵƉůŝĂŶĐe͕ ƌeŐƵůĂƟŽŶ͕ 


ĂŶĚ ĐŽŶƐƚƌƵĐƟŽŶ ŽĨ ĂƉƉƌŽƉƌŝĂƚeůǇ ĚeƐŝŐŶeĚ hŽƵƐŝŶŐ͘ 
• /ŶǀeƐƚ ŝŶ ŶĂƟǀe ƉůĂŶƚƐ͕ ďĂŶ ŐĂƐ ďůŽǁeƌƐ͕ ŵŽƌe eŶǀŝƌŽŶŵeŶƚĂůůǇ ĨƌŝeŶĚůǇ ƉŽůŝĐŝeƐ͘  
• /ƚ ƐeeŵƐ ůŝŬe ƚheƌe Ăƌe ƐŽ ŵĂŶǇ eŵƉůŽǇeeƐ ŝŶ ƚŽǁŶ͘ te hĂǀe ƚhe ƐĂŵe ƉŽƉƵůĂƟŽŶ͕ ďƵƚ ŵĂŶǇ ŵŽƌe ƉeŽƉůe 


working in the town hall. 
• /ƚ ǁŽƵůĚ ďe ďeŶeĮĐŝĂů ƚŽ hĂǀe Ă ŶŽƌƚhďŽƵŶĚ hŝŐhǁĂǇ ϴϱ ƌĂŵƉ ŽŶ tŝŶĐheƐƚeƌ �ŽƵůeǀĂƌĚ͘ /ƚ ǁŽƵůĚ eůeǀĂƚe 


ƚƌĂĸĐ ŽŶ >ĂƌŬ ĂŶĚ �ĂƐĐŽŵ �ǀeŶƵe͘ 
• /ƚΖƐ ĐŽǀeƌeĚ ĂďŽǀe͕ ďƵƚ / ǁĂŶƚ ƚŽ eŵƉhĂƐŝǌe ŝŶǀeƐƟŶŐ ŝŶ ŝŶĨƌĂƐƚƌƵĐƚƵƌe ĨŽƌ ƚhe ƚŽǁŶ͘  
• :Ăǌǌ ĐŽŶĐeƌƚƐ͕ ŝŶĐƌeĂƐeĚ ŶƵŵďeƌ ŽĨ ĐŽŶĐeƌƚƐ ĂŶĚ ŽďƚĂŝŶ ǁeůů-known performers 
• :Žď ĮŶĚŝŶŐ ƌeƐŽƵƌĐeƐ ĨŽƌ ŽůĚeƌ ĂĚƵůƚƐ͘ DŽŽƌe �h/ eŶĨŽƌĐeŵeŶƚ͘ 
• KCAT local television 
• <eeƉ ƚhe ƉŽůŝĐe ƐƚĂƟŽŶ ŽƉeŶ ŶeĂƌ >ŽƐ 'ĂƚŽƐ �ůǀĚ ĂŶĚ �ůŽƐƐŽŵ ,ŝůů ZŽĂĚ͕ ǀeƌǇ ĐŽŶĐeƌŶeĚ ĂďŽƵƚ ĚŝƐƉĂƚĐh 


ƟŵeƐ ŝĨ ŝƚ ŝƐ ĐůŽƐeĚ͘  �ŶĨŽƌĐe ŶŽ ĮƌeǁŽƌŬƐ͕ ŝƚ ŝƐ ŐeƫŶŐ ƵŶƐĂĨe͘ 
• Keeping the local schools great and achieving high test scores and competency in core subjects. Also 


consider bringing back shot classes to the junior high/middle school levels, also home economics, metals, 
and woodworking, etc.. 


• >eŐĂů ĂĐƟŽŶ ĂŐĂŝŶƐƚ ƚhe ƐƚĂƚe ƌeƋƵŝƌeĚ ďƵŝůĚeƌƐ ƌeŵeĚǇ͘ 
• LG needs to come up with a plan to regulate/control ebikes by kids.   They are out of control--no helmets, 


don't stop at stop signs, recklessly driving on town streets, exceeding both ebike and town speed limits.  If 
you really want to know what's happening in town, go onto the local neighborhood websites 


• >' ŶeeĚƐ ƚŽ ĚeĐŽŵŵŝƐƐŝŽŶ ƚheŝƌ ��/ ĐŽŵŵŝƐƐŝŽŶ ĂƐ ŝƚ eŶŐĂŐeƐ ŝŶ ƵŶůĂǁĨƵů ĚŝƐĐƌŝŵŝŶĂƚŽƌǇ ƉƌĂĐƟĐe ďǇ ƚhe 
ǀeƌǇ ŶĂƚƵƌe ŽĨ ƚhe ƉƌŽŐƌĂŵ͘  The ��/ ĐŽŵŵŝƐƐŝŽŶ ŝƐ ůŝŬeŶ ƚŽ >�ΖƐ ĮƌeƐ ĂŶĚ ŝƚƐ ĐŝƚǇΖƐ ��/ ƉƌĂĐƟĐeƐ͘  /ƚ 
ĚŝǀeƌƚeĚ ĮŶĂŶĐeƐ͕ ŵĂŶƉŽǁeƌ ĂŶĚ ĂƩeŶƟŽŶ ƚŽ ��/ ĂŶĚ ŶŽƚ ƚŽ ƚhe ƉƌŽŐƌĂŵƐ ǁhŝĐh ŐŽǀƚ ŝƐ ĂƵƚhŽƌŝǌeĚ ƚŽ ĚŽ͕ 
ǁhŝĐh ŝƐ ƚŽ ƉƌŽǀŝĚe ĨŽƌ ƚhe ǁeůĨĂƌe ĂŶĚ ƐĂĨeƚǇ ŽĨ ŝƚƐ ĐŝƟǌeŶƐ͊  >'ΖƐ ϮϬϮϮ ĐŽƵŶĐŝů eůeĐƟŽŶƐ hŝŐhůŝŐhƚeĚ ƚhe 
ĮŶĂŶĐŝĂů ĚeĮĐŝƚƐ ŽĨ >'͕ Ψϱŵ ŝŶ ĚeĮĐŝƚ ĂŶĚ ŐƌŽǁŝŶŐ ĂŶŶƵĂůůǇ͕ ǁŝƚh Ă ƉƌŽũeĐƚeĚ ΨϮϬD ŝŶ Ɛeveral years.  Yet in 
ƐƉŝƚe ŽĨ ƚhŝƐ ĮŶĂŶĐŝĂů ĨŽƌeĐĂƐƚ͕ >' ƐƉeŶĚƐ ƚeŶƐ ŽĨ ƚhŽƵƐĂŶĚƐ ŽĨ ΨΨƐ ĂŶĚ Ɵŵe ŽŶ Ă ĐŽŵŵŝƐƐŝŽŶ ƚhĂƚ ŵeƌeůǇ 
ƉƌŽŵŽƚeƐ ƌĂĐŝƐŵ ĂŶĚ ĐŽŶƟŶƵeĚ ĚŝǀŝƐŝǀeŶeƐƐ͊  >' hĂƐ Ă ŵŝǆ ŽĨ ƉeŽƉůe ĨƌŽŵ Ăůů Žǀeƌ ƚhe ǁŽƌůĚ ĂŶĚ ŝƐ EKT 
engaged in systemic racist ĂĐƟŽŶƐ͕ ƵŶƟů ƚhe ��/ ĐŽŵŵŝƐƐŝŽŶ ǁĂƐ ĐƌeĂƚeĚ͘  &ŝŶĂůůǇ͕ ŝŶ ϮϬϮϮ͕ ƚheƌe ǁĂƐ Ă 
ĐĂŶĚŝĚĂƚe ǁhŽΖƐ ƉůĂƞŽƌŵ ǁĂƐ ŽŶ Įƌe ƉƌeƉĂƌeĚŶeƐƐ ĂŶĚ ƚheƌe hĂƐ ďeeŶ ŶŽƚhŝŶŐ ĚŽŶe ŝŶ ƚhĂƚ ƌeŐĂƌĚ͘  zeƚ͕ Ă 
ĨŽƌŵeƌ ŵĂǇŽƌ ŽĨ >'͕ :Že WŝƌǌǇŶƐŬŝ ǁƌŽƚe ĂŶ ĂƌƟĐůe ŝŶ /ŶƐŝĚe >'͕ ƋƵeƐƟŽŶŝŶŐ ƚhe Įƌe ƉƌeƉĂƌeĚŶeƐƐ ŽĨ >'͘  
WŽůŝƟĐŝĂŶƐ ǁhŽ Ăƌe eůeĐƚeĚ ŽŶ ƚheŝƌ ƉƌŽīeƌeĚ ƉůĂƞŽƌŵ ŽĨ ĂĐƟŶŐ ŝŶ ƚhe ŝŶƚeƌeƐƚ ŽĨ ƚheŝƌ ĐŽŶƐƟƚƵeŶƚƐ hĂǀe Ă 
duty to act in due diligence and NOT pursue their own hidden Woke agenda, once elected.  This is why 
ƉŽůŝƟĐŝĂŶƐ Ăƌe ƐŽ ŵŝƐƚƌƵƐƚeĚ͕ ƚhĂƚ ƚheǇ ĂĐƚ ŝŶ ƚheŝƌ ŽǁŶ eĐhŽ ĐhĂŵďeƌ ĂŶĚ ŶŽƚ ƚŽ ƚheŝƌ ĐŽŶƐƟƚƵeŶƚƐ͘ �ůŽƐe 
and defund the JDEI commission as non-ƌeŇeĐƟǀe ŽĨ >'ΖƐ ĐŝƟǌeŶΖƐ ǀĂůƵeƐ͊ 


• local schools support 
• Lower taxes 
• DĂŝŶƚĂŝŶ ƋƵĂůŝƚǇ ŽĨ ƉƵďůŝĐ ƐĐhŽŽůƐ ƚŽ ĂƩƌĂĐƚ ǇŽƵŶŐ ĨĂŵŝůŝeƐ͘ ^ƚĂǇ Ă ƐŵĂůů ƚŽǁŶ͘ �ǀŽŝĚ ƚƵƌŶŝŶŐ ŝŶƚŽ Ă ďŝŐ ĐŝƚǇ͘ 
• DĂŬe ƐƵƌe ǁe ŬeeƉ ĐhĂƌĂĐƚeƌ ŽĨ ƚŽǁŶ ǁheŶ ďƵŝůĚŝŶŐ Ŷeǁ ĚeǀeůŽƉŵeŶƚƐ 
• DĂŬŝŶŐ ƚhe ƚŽǁŶ Ă ǁeůĐŽŵŝŶŐ ƉůĂĐe ƌeŐĂƌĚůeƐƐ ŽĨ ƌĂĐe͕ eƚhŶŝĐŝƚǇ Žƌ ƐeǆƵĂů ŽƌŝeŶƚĂƟŽŶ͘ 
• DŽƌe eīŽƌƚƐ ƚŽ ĐƵƌď ďĂĚ Ěƌŝǀeƌ ďehĂǀŝŽƌ ŝŶ ŶeŝŐhďŽƌhŽŽĚƐ ;eƐƉeĐŝĂůůǇ ƐƵƌƌŽƵŶĚŝŶŐ ƚhe ƐĐhŽŽůƐ͕ ƐƉeĐŝĮĐĂůůǇ 


ƚhe hŝŐh ƐĐhŽŽů͕ ďƵƚ ĂůƐŽ ĂĚƵůƚ ĚƌŽƉ ŽīͬƉŝĐŬ ƵƉ ĚƌŝǀeƌƐ Ăƚ Ăůů ƐĐhŽŽůƐ͘ 
• DŽƌe ƉŽůŝĐe ĂŶĚ Įƌe ƉeƌƐŽŶŶeů 
• DŽƌe ƉŽůŝĐe ƉƌeƐeŶĐe ĂŶĚ ĂĐƟŽŶ ŽŶ ƉeŽƉůe ůŝǀŝŶŐ ŝŶ ƚheŝƌ ĐĂƌƐ͘ �ƐƉeĐŝĂůůǇ ŝŶ ƉĂƌŬ ĂƌeĂ͘ 
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• DŽƌe ^ƉŽƌƚƐ ĮeůĚƐ ĂŶĚ ĐŽƵƌƚƐ ĨŽƌ ŬŝĚƐ 
• DŽƌe ƚŽǁŶ ƐƵƉƉŽƌƚeĚ ŵƵƐŝĐ eǀeŶƚƐ 
• DŽƌe ƚƌĂŶƐŝeŶƚƐ Ăƌe ĐŽŵŝŶŐ ŝŶƚŽ ƚŽǁŶ͕ ƉĂƌƟĐƵůĂƌůǇ ĂůŽŶŐ ƚhe ĐƌeeŬ ƚƌĂŝů ƌŝŐhƚ ŝŶ ƚhe heĂƌƚ ŽĨ ƚŽǁŶ ŶeĂƌ 


historical Forbes mill. This is a heavily traveled route by children and young teens in town and a common 
route to Los gatos high school. There should ďe Ă ǌeƌŽ ƚŽůeƌĂŶĐe ƉŽůŝĐǇ͘ �ŽŶΖƚ ůeƚ ĚŽǁŶ ǇŽƵƌ ŐƵĂƌĚ ǁe ŵƵƐƚ 
ƉƌŽƚeĐƚ ƚhe ǀĂůƵe ŽĨ ŽƵƌ ƚŽǁŶ ĂŶĚ ƚhe ƐĂĨeƚǇ ŽĨ ŽƵƌ ĐŝƟǌeŶƐ͘  


• DƵƐŝĐ ŝŶ ƚhe ƉĂƌŬ ƐƵƉƉŽƌƚ͘ KƵƚĚŽŽƌ ĨeƐƟǀŝƟeƐ͘ >' ƚƌĂĸĐ ŝƐ ĨĂƌ ǁŽƌƐe ŶŽǁ ƚhĂŶ ƚheǇΖǀe ƚĂŬeŶ ŽƵƚ ĐĂƌ ůĂŶeƐ 
ĨŽƌ ďŝŬe ůĂŶeƐ͘ �ƐƉeĐŝĂůůǇ ŽŶ �ůŽƐƐŽŵ ,ŝůů ZŽĂĚ ŶeĂƌ �ůŽƐƐŽŵ ,ŝůů ƐĐhŽŽů͘ �ĂŝůǇ ďĂĐŬ ƵƉƐ Ăƌe ƚhe Ŷeǁ 
normal. 


• DǇ ĐŽŶĐeƌŶ ǁŝƚh ďŝĐǇĐůŝŶŐ ĐŽŵe ĨƌŽŵ ŶŽƚ ďeŝŶŐ Ăďůe ƚŽ ƐĂĨeůǇ ĐƌŽƐƐ ŵĂũŽƌ ƌŽĂĚƐ͘  
• Need a community center 
• Need more parking downtown. The public park area along Wedgewood Ave (public land) has been 


enclosed by the golf course.  
• New community center 
• EŽ͕ ŶŽƚ ƌeĂůůǇ͘  >ŝƐƚ ǁĂƐ ƉƌeƩǇ ĐŽŵƉůeƚe͘ 
• EŽ͘  WůeĂƐe ŶŽ ŵŽƌe ďŝŬe ůĂŶeƐ͊  TŝƌeĚ ŽĨ ŐeƫŶŐ ƌƵŶ Žǀeƌ ďǇ ďŝŬe ƌŝĚeƌƐ ŽŶ ƚhe ƐŝĚeǁĂůŬƐ ǁheŶ ƚhe ƚŽǁŶ 


hĂƐ ĐĂƵƐeĚ ŵĂƐƐŝǀe ƚƌĂĸĐ ĐŽŶŐeƐƟŽŶ ŽŶ �ůŽƐƐŽŵ ,ŝůů ĂŶĚ hŶŝŽŶ ďǇ ŵŝŶŝŵŝǌŝŶŐ ĐĂƌ ƚƌĂĸĐ ůĂŶeƐ ĂŶĚ ƚheŶ 
expanding bike lanes that no one uses. 


• Not charging residents to go to Vasona Park 
• EŽƚ ŝŶ ĚŝƌeĐƚ ƌeƐƉŽŶƐe ƚŽ ƚhŝƐ ƋƵeƐƟŽŶ͗ DŽƌe �ŽŵŵƵŶŝƚǇ �eǀeůŽƉŵeŶƚ �eƉĂƌƚŵeŶƚ ƐƚĂī͘ I know this is 


hĂƌĚ͕ ďƵƚ ƚĂŬe ǁhĂƚeǀeƌ ŵeĂƐƵƌeƐ ƉŽƐƐŝďůe ƚŽ ĂĚĚƌeƐƐ ďeĂĐh ƚƌĂĸĐ͘ /ŶĐƌeĂƐeĚ eŶĨŽƌĐeŵeŶƚ ŽĨ ƚƌĂĸĐ ůĂǁƐ͘ 
Soooo many red light runners! 


• EŽƚ ƐƵƌe ŝĨ ŝƚ ĮƚƐ heƌe͕ ďƵƚ ƚheƌe hĂƐ ďeeŶ ĂŶ ƵƉƟĐŬ ŝŶ ƚhe ŶƵŵďeƌ ŽĨ hŽŵeůeƐƐ ŝŶĚŝǀŝĚƵĂůƐ ƐůeeƉŝŶŐ ŝŶ 
ůŝďƌĂƌǇ ƉĂƌŬ ĂŶĚ ŶeĂƌ ƉŽƐƚ ŽĸĐe͘ /ƚ͛Ɛ ŵĂĚe ŵe Ĩeeů ĨĂƌ ůeƐƐ ƐĂĨe ĂŶĚ ƵŶĐŽŵĨŽƌƚĂďůe͘ 


• KƌŐĂŶŝǌĂƟŽŶ ŽĨ ĐŽŶĐeƌƚƐ͕ ƉeƌĨŽƌŵĂŶĐeƐ͕ eǆhŝďŝƟŽŶƐ ŽĨ Ăƌƚ͕ ŵĂŝŶƚeŶĂŶĐe ŽĨ ƐŵĂůů ŵƵƐeƵŵ͘  
• KǀeƌŶŝŐhƚ Ɛheůƚeƌ ĨŽƌ ƵŶhŽƵƐeĚ ĨƌŽŵ EŽǀeŵďeƌ ƚŽ DĂƌĐh 
• KǀeƌƉĂƐƐ ĂĐĐeƐƐ Žǀeƌ ϭϳ ĨŽƌ ďŝŬeƐ ĂŶĚ ƉeĚeƐƚƌŝĂŶƐ͘ teeŬeŶĚ ďeĂĐh ƚƌĂĸĐ ĂŶĚ ĨƌeeǁĂǇ ĨŽƌ ůŽĐĂůƐ ƚŽ 


commute. 
• Paying for sidewalk repairs 
• WeĚeƐƚƌŝĂŶ ĐƌŽƐƐŝŶŐ ďůŝŶŬŝŶŐ ůŝŐhƚƐ ĂĐƌŽƐƐ ŽŶͬŽī ƌĂŵƉƐ ŽŶ ,ŝŐhǁĂǇ ŶŝŶe ƚŽ ŵĂŬe ĐƌŽƐƐŝŶŐ ƚŽ ƚŽǁŶ ĂŶĚ 


Creek Trail safer while walking. 
• WeƌŵĂŶeŶƚ ƉƵďůŝĐ ƌeƐƚƌŽŽŵ ĚŽǁŶƚŽǁŶ͕ ŶŽƚ Ă ƉŽƌƚ Ă ƉŽƩǇ 
• WŝĐŬůeďĂůů ĐŽƵƌƚƐ ŝŶ KĂŬ DeĂĚŽǁ WĂƌŬ͕ ĂŶĚ ŵŽƌe ĂǁĨƵůůǇ ĚŽŐ ƉĂƌŬƐ 
• WůeĂƐe ĐŽŶƐŝĚeƌ ƚhe ĂeƐƚheƟĐƐ ŽĨ ƚhe ƉƌŽƉŽƐeĚ hŽƵƐŝŶŐ ƐƚƌƵĐƚƵƌeƐ͘ ^Žŵe ŽĨ ƚhe Ăƌe hŽƌƌeŶĚŽƵƐ͘ /Ĩ ǁe Ăƌe 


bound to improving housing, do they need to look like ill manufactured cell blocks? 
• WůeĂƐe ŝŶǀeƐƚ ŵŽƌe ŝŶ ĐƌeĂƟŶŐ Ŷeǁ ƉĂƌŬƐ ĂŶĚ ŽƉeŶ ƐƉĂĐe ƉƌeƐeƌǀeƐ͘  WůeĂƐe ŝŶǀeƐƚ ŵŽƌe ŝŶ ŵĂŝŶƚĂŝŶŝŶŐ ƚhe 


hŝŬŝŶŐ ƚƌĂŝůƐ͘  Theƌe Ăƌe ĐƵƌƌeŶƚůǇ ŵĂŶǇ ďŝŬeƐ͕ ŝŶĐůƵĚŝŶŐ ŵŽƚŽƌŝǌeĚ ďŝŬeƐ͕ e-bikes and regular bikes, that are 
ƌƵŝŶŝŶŐ ,eŝŶƚǌ KƉeŶ ^ƉĂĐe WƌeƐeƌǀe͘  TheǇ Ăƌe ĐƵƫŶŐ ƚƌĂŝůƐ eǀeƌǇǁheƌe ĂŶĚ ďƵŝůĚŝŶŐ ƌĂŵƉƐ ǁŝƚh ǁŽŽĚ 
and dirt.  They go very fast down the hills and around the corners and are a safety threat to pedestrians, 
hŽƌƐeƐ ĂŶĚ ĚŽŐƐ͘  Theƌe Ăƌe ĐƵƌƌeŶƚůǇ ŶŽ ƐŝŐŶƐ ƚhĂƚ ƐƉeĐŝĨǇ ƚhĂƚ ƚheƐe ĂĐƟǀŝƟeƐ Ăƌe Ŷot allowed and 
eƐƐeŶƟĂůůǇ ŶŽ eŶĨŽƌĐeŵeŶƚ͘ Also, please invest in wildlife crossings over Hwy 17, near Lexington reservoir 
ĂŶĚ Žƚheƌ ĂƌeĂƐ͕ ǁheƌe ĂƉƉƌŽƉƌŝĂƚe͘  DĂŶǇ Ěeeƌ͕  ŵŽƵŶƚĂŝŶ ůŝŽŶƐ͕ ŶeǁƚƐ ĂŶĚ Žƚheƌ ǁŝůĚůŝĨe Ăƌe hŝƚ͘  ThŝƐ ŝƐ 
not only bad for the wildlife, but it is a threat to people, as well. 


• WŽůŝĐe ƉĂƚƌŽůƐ ĚƵƌŝŶŐ ƐƵŵŵeƌ ďeĂĐh ƚƌĂĸĐ͘ WŽůŝĐe ƉĂƚƌŽů ŽŶ �heƌƌǇ ^ƚŽŶe �ƌŝǀe ĚƵe ƚŽ ƐƉeeĚ ĂŶĚ ŶŽ 
ƐƚŽƉƉŝŶŐ ƐŝŐŶƐ ĨƌŽŵ �ůŽƐƐŽŵ ,ŝůů ZŽĂĚ͘ 
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• Policing drunk drivers leaving bars downtown and cars not yielding for pedestrians crossing the street 
• WƌeǀeŶƟŶŐ Đƌŝŵe ĂŶĚ hŽŵeůeƐƐŶeƐƐ ŝƐ Ă ďŝŐ ĚeĂů͘  The eŶƟƌe �ĂǇ �ƌeĂ ƐeeŵƐ ƚŽ ďe ĨĂůůŝŶŐ ĂƉĂƌƚ ƚŽ ƚheƐe 


ƚǁŽ ĨĂĐƚŽƌƐ͘  �ŽŶƐŝĚeƌŝŶŐ ƌeƟƌŝŶŐ ŽƵƚƐŝĚe ŽĨ �ĂůŝĨŽƌŶŝĂ ĨŽƌ ƚheƐe ƌeĂƐŽŶƐ͘   
• WƌŽŵŽƟŶŐ ĚŝǀeƌƐŝƚǇ. ZeĚƵĐŝŶŐ EeŐĂƟǀŝƚǇ. 
• WƌŽǀŝĚŝŶŐ ďeƩeƌ ĨĂĐŝůŝƟeƐ ĨŽƌ ƐeŶŝŽƌƐ 
• WƌŽǀŝĚŝŶŐ ƐeƌǀŝĐeƐ ĨŽƌ ƐeŶŝŽƌƐ ůŝŬe ƚƌĂŶƐƉŽƌƚĂƟŽŶ͕ ůeĐƚƵƌeƐ͕ eƚĐ͘ 
• Public restrooms 
• WƵƚ Ă ƌeƐƚƌŽŽŵ Ăƚ >Ă ZŝŶĐŽŶĂůĂ WĂƌŬ͕ eǀeŶ Ă ƉŽƌƚ Ă ƉŽƩǇ ǁŽƵůĚ ďe ǀĂƐƚůǇ ďeƩeƌ ƚhĂŶ ŶŽƚhŝŶŐ͘ 
• YƵŝƚŽ ZŽĂĚ ŝƐ Ă ŵŝƐeƌĂďůe ůŽŶŐ ŵĂŝŶ ƌŽĂĚ͕ ĐĂƵƐŝŶŐ Ă ůŽƚ ŽĨ ƵŶŶeeĚeĚ ǁeĂƌ ĂŶĚ ƚeĂƌ ŽŶ ĐĂƌƐ͘ 
• ZeĐƌeĂƟŽŶĂů ďŝŬe ƉĂƌŬ ƐƵĐh ĂƐ Ă ƉƵŵƉ ƚƌĂĐŬ͕  Žƌ Ă ƐŬĂƚe ƉĂƌŬ͘  
• ZeĚƵĐe ĂŵŽƵŶƚ ŽĨ ĐŽŶŐeƐƟŽŶ͘ �eƩeƌ ƚƌĂĸĐ ŇŽǁ͘ EŽ ŵŽƌe ďƵŝůĚŝŶŐ ƌeƐŝĚeŶĐeƐ͘ &ŽĐƵƐ ŵŽƌe ŽŶ ƐŵĂůů 


business and entrepreneurs please.  
• ZeĚƵĐŝŶŐ ĐŽŶŐeƐƟŽŶ ďǇ eŶĐŽƵƌĂŐŝŶŐ ĂŶĚ ĨĂĐŝůŝƚĂƟŶŐ ƚƌĂŶƐŝƚ eǆƉĂŶƐŝŽŶ ĂŶĚ ŝŵƉƌŽǀeŵeŶƚ͘  
• ZeĚƵĐŝŶŐ ƐƵŵŵeƌ ƚƌĂĸĐ ĐŽŶŐeƐƟŽŶ͘ ZeĚƵĐŝŶŐ ƚhe ŶƵŵďeƌ ŽĨ Ŷeǁ ϰ-11 story housing developments. 
• ZeĚƵĐƟŽŶ ŝŶ hŽŵeůeƐƐŶeƐƐ 
• ZeŵŽǀĂů ŽĨ ƌeƐƚĂƵƌĂŶƚ ďƵŵƉƐ͘ ƚheǇ Ăƌe Ă ƐĐĂƌ ŽŶ ĚŽǁŶƚŽǁŶ͕ ĚŝƐĂƐƚeƌ ĨŽƌ ƌeƚĂŝů ĂŶĚ ǁĂůŬŝŶŐ͘  
• ZeƉĂŝƌ Žƌ ƌeƉůĂĐe WŽůůĂƌĚ ĂŶĚ tŝŶĐheƐƚeƌ YƵŝƚŽ ZŽĂĚ͘ TƌĂĸĐ ŐeƫŶŐ ŝŶƚŽ ƚŽǁŶ ŝŶ ƚhe ƐƵŵŵeƌƟŵe ŝƐ 


ĚŝĸĐƵůƚ͘ 
• Z/�/�h>Kh^ TZ��TD�ET K& t/E�,�^T�Z ��Tt��E >�Z< Θ s/E>�E� �s�-^,Kh>� �� Z�ThZE�� TK /T^ 


&KZD�Z ^T�T�͖ EKZT, &KZTz WZK:��T ,�^ ���KD� /E^T�ET ^>hD^-��TT�Z W>�EE/E' /^ Z�Yh/Z�� 
• ^ĂĚůǇ͕ ĂŶƟ-hĂƚe eīŽƌƚƐ͘  The hŶŝƚeĚ �ŐĂŝŶƐƚ ,Ăƚe ŵĂƌĐh ĂŶĚ ƌĂůůǇ heůĚ Ă ĐŽƵƉůe ŽĨ ǇeĂƌƐ ĂŐŽ ǁĂƐ ĨĂŶƚĂƐƟĐ͘ 


��/ eīŽƌƚƐ ƐƵƉƉŽƌƚeĚ͘ �ŶǀŝƌŽŶŵeŶƚĂů eĚƵĐĂƟŽŶ ŶeĐeƐƐĂƌǇ - please support your science programs! 
• ^Ăůƚ ƚhe ďeĂĐh ƚƌĂĸĐ ŝŶ hŝŐh ƐĐhŽŽů ŐƌŝĚůŽĐŬ 
• SCHOOL BUSES, paid for by the TOWN (not just the school district or the parents) to alleviate school day 


ƚƌĂĸĐ͘  �ǀeƌǇŽŶe ŝŶ ƚhe ƚŽǁŶ ǁŝůů ďeŶeĮƚ ďƵƚ ŽŶůǇ ŝĨ ǇŽƵ ĐĂŶ ƉƌŽǀŝĚe eŶŽƵŐh ƐĐhŽŽů ďƵƐeƐ Ăƚ eŶŽƵŐh ƟŵeƐ 
directly in the neighborhoods where kids liǀe͘  The ŵŽƟǀĂƟŽŶ ŝƐ ƚŽ ƐƚŽƉ ƚhe /E^�E� ƚƌĂĸĐ͘  /ƚ ĐƵƌƌeŶƚůǇ 
ƚĂŬeƐ ĂŶ ϳϱ ŵŝŶƵƚeƐ ƚŽ Ěƌŝǀe ĨƌŽŵ Eeƞůŝǆ ƚŽ ƚhe hŝŐh ƐĐhŽŽů ĂŶĚ ďĂĐŬ ŽŶ ƐĐhŽŽů ĚĂǇ ŵŽƌŶŝŶŐƐ ĂŶĚ 
ĂŌeƌŶŽŽŶƐ͊͊͊͊ 


• Schools 
• Schools - ƉeŽƉůe ůŝǀe ŝŶ >' ďeĐĂƵƐe ŽĨ ƚhe ĨĂŶƚĂƐƟĐ ƐĐhŽŽůƐ͘ te ŶeeĚ ƚŽ ĐŽŶƟŶƵe ƚŽ ƐƵƉƉŽƌƚ ĂŶĚ ŝŶǀeƐƚ ŝŶ 


ƚheŵ͘ /ŶĐƌeĂƐŝŶŐ ĨƵŶĚŝŶŐ ĨŽƌ ĂŌeƌƐĐhŽŽů ĐĂƌe ĨŽƌ ƐĂŝĚ ƐĐhŽŽůƐ ǁŽƵůĚ ĂƩƌĂĐƚ ŵŽƌe ƌeƐŝĚeŶƚƐ ĂƐ ǁeůů͘ >' ZeĐ 
programs are decent and we'd like to see more. 


• ^eŶŝŽƌ ƐeƌǀŝĐeƐ͕ ůŝŬe ƌeĐƌeĂƟŽŶ͕ ƚƌĂŶƐƉŽƌƚĂƟŽŶ ĂŶĚ ƐŽĐŝĂů 
• ^eƚ Ă ŵeĂƐƵƌeŵeŶƚ ƐĐĂůe Ăƚ Ɵŵe ŽĨ ŝŶǀeƐƚŵeŶƚ ǁŝƚh ƚĂǆ ĚŽůůĂƌƐ 
• ^hŝƉƉŝŶŐ ƵŶĚeƌ ϭϲǇ͘Ž ŬŝĚƐ ŽŶ e-�ŝŬeƐ ĨƌŽŵ ƚeƌƌŽƌŝǌŝŶŐ ƉeŽƉůe ŝŶ ƚŽǁŶ͘ TheǇ ƐhŽƵůĚ hĂǀe ƐŽŵe ůŝĐeŶƐe 


where they know the  rules of the road and can have consequences for not abiding to the law. 
• ^ŽůǀŝŶŐ ƚhe ǁeeŬeŶĚ ƚƌĂĸĐ ŐƌŝĚůŽĐŬ ĚƵƌŝŶŐ ƚhe ƐƵŵŵeƌ Ɵŵe ǁŽƵůĚ ďe ƚhe ĂďƐŽůƵƚe ŶƵŵďeƌ ŽŶe ƉƌŝŽƌŝƚǇ͘ 
• Sr services and community center 
• Stop approving housing projects. Develop the LG Blvd. side of town with more retail/restaurants.  
• Stop building high density housing.  Our roads can't support the number of people it adds and it creates 


ŵĂƐƐŝǀe ďŽƩůeŶeĐŬƐ  
• ^ƚŽƉ ŵĂƐƐŝǀe hŽƵƐe ĐŽŶƐƚƌƵĐƟŽŶƐ͘  �eƩeƌ ƉůĂŶŶŝŶŐ͘  
• ^ƚŽƉ ƚhe ďƵŝůĚŝŶŐ͊  TŽŽ ŵƵĐh ƚƌĂĸĐ͘ 


2025 Los Gatos Community Survey: Findings Report


ETC Institute (2025) 75







• Stop the overdevelopment and high-rise projects. We need to address the housing issue, but these high-
ƌŝƐe ŵŽŶƐƚƌŽƐŝƟeƐ Ăƌe ƌƵŝŶŝŶŐ ŽƵƌ ƚŽǁŶ͕ ĐŽŵŵƵŶŝƚǇ͕ ĂŶĚ ƚƌĂĸĐ ŇŽǁ͘ 


• Stopping mass housing projects that will impact our small town. 
• Street tree care 
• ƐƵŵŵeƌ ďeĂĐh ƚƌĂĸĐ ĐŽŶƚƌŽů͕ ĚŝǀeƌƐŝŽŶ͕ ŝƐ eƐƐeŶƟĂů͊͊͊  
• ^ƵƉƉŽƌƚ ĂŶĚ ƉƌŽŵŽƟŽŶ ĨŽƌ ĐŽŵŵƵŶŝƚǇ eǀeŶƚƐ ;e͘Ő͘ ĨĂƌŵeƌΖƐ ŵĂƌŬeƚ͕ ũĂǌǌ-in-the-ƉůĂǌĂ͕ ǁŝŶe ǁĂůŬƐ͕ eƚĐ͘Ϳ 
• ^ƵƉƉŽƌƚ W'Θ� ƚŽ ƉƌeǀeŶƚ ƉŽǁeƌ ŽƵƚĂŐeƐ͘ te hĂǀe ŽƵƚĂŐeƐ eǀeƌǇ Ɵŵe ǁe hĂǀe Ă ƐƚŽƌŵ͘ 
• ^ƵƉƉŽƌƟŶŐ EhDh ŽƵƌ ůŽĐĂů ŵƵƐeƵŵ͘  
• The ďŝŬe ůĂŶeƐ ǁŝƚh ŐƌeeŶ ďŽůůĂƌĚƐ Ăƌe eǆĐeƐƐŝǀe͘ ƚheǇ ƌeƐƚƌŝĐƚ ƚƌĂĸĐ͘  
• The council spent millions on one area of town for concrete roads and sidewalks, but the rest of the town 


hĂƐ ƉŽƚhŽůeƐ ĂŶĚ ŵŝƐƐŝŶŐ ƐŝĚeǁĂůŬƐ͘ ThŝƐ ŝƐ ĐŽƌƌƵƉƟŽŶ Ăƚ ƚhe hŝŐheƐƚ ůeǀeů͘ 
• The :ŽhŶƐŽŶͬ>ŽŵĂ �ůƚĂͬ>ŽƐ 'ĂƚŽƐ �ůǀĚ ŝŶƚeƌƐeĐƟŽŶ ŝƐ eǆƚƌeŵeůǇ ĚĂŶŐeƌŽƵƐ ĨŽƌ ƉeĚeƐƚƌŝĂŶƐ͘ / ƌeŐƵůĂƌůǇ 


watch cars almost hit peds daily. Kids cross Loma Alta for Los Gatos Blvd to sidewalk on Johnson and there 
is no paint marking the crosswalk. I suggest adĚŝŶŐ Ă ĐƌŽƐƐǁĂůŬ heƌe ƐŽ ĐĂƌƐ ŬŶŽǁ ƚŽ ƐůŽǁ ĚŽǁŶ ��&KZ� 
ƚhe ƐƚŽƉ ƐŝŐŶ͘ /ƚΖƐ Ă ƚƌŝĐŬǇ ŝŶƚeƌƐeĐƟŽŶ ďƵƚ / Ĩeeů ƐŽŵeƚhŝŶŐ ƐhŽƵůĚ ďe ĚŽŶe heƌe͘  


• The EŽƌƚh ϰϬ ŝƐ ĂŶ eŵďĂƌƌĂƐƐŵeŶƚ ĨŽƌ hŽƌƌŝďůe ĚeƐŝŐŶ͘ 
• The people who live here live in fear of being harmed! The kids drive around and harass people, shoot at 


them w paint guns causing harm! We are afraid to walk at night! The town needs to get control over the 
kids and how they are bringing fear to everyone! They ride in gangs, push people yell at people and shoot 
Ăƚ ƚheŵ ǁŝƚh hĂƌŵĨƵů ƉĂŝŶƚ ĮŶƐ͘ / eǀeŶ heĂƌĚ ƐŽŵeŽŶe ǁĂƐ ƐhŽƚ ŝŶ ĨƌŽŶƚ ŽĨ ŝĐŝŶŐ ŽŶ ƚhe ĐĂŬe ďǇ Ă ŐĂŶŐ ŽĨ 
teens with a paint gun and almost lost her eye! The police need to parole the streets on Friday and 
^ĂƚƵƌĚĂǇ ŶŝŐhƚ ĂŶĚ ĂƌƌeƐƚ ƚheƐe ŬŝĚƐ͘ Kƌ ƚheǇ ǁŝůů ĐŽŶƟŶƵe ƚŽ ƚĂŬe ĐŽŶƚƌŽů͘ /ƚ͛Ɛ ĂǁĨƵů͊͊͊  


• The so-ĐĂůůeĚ ůĂŶĚƐĐĂƉŝŶŐ ďǇ ƚhe ƉĂƌŬŝŶŐ ĂƌeĂ ŶeĂƌ ŵĂŝŶ Θ ƐĂŶƚĂ ĐƌƵǌ ŝƐ ƚhe ĮƌƐƚ ƚhŝŶŐ ŵŽƐƚ ǀŝƐŝƚŽƌƐ Ɛee͕ 
ĂŶĚ ŝƚ ŝƐ Ă ŵeƐƐ ŽĨ ǁeeĚƐ ĂŶĚ ďĂƌeůǇ ƐƵƌǀŝǀŝŶŐ ƉůĂŶƚƐ͘  &Žƌ Ă ŵeƌe ΨϭϬϬϬ ǁe ĐŽƵůĚ Įǆ ƚhŝƐ͘  TĂŬe Ă ůŽŽŬ Ăƚ 
what los altos or santa clara do in this regard.  When you submit a police report, you never hear back at 
Ăůů͘  /ƚΖƐ ƉŽŝŶƚůeƐƐ ƚŽ eǀeŶ Įůe Ă ƌeƉŽƌƚ ďeĐĂƵƐe ĨƌŽŵ ǁhĂƚ / ĐĂŶ ƚeůů ŝƚΖƐ ƚŽƐƐeĚ ŝŶ ƚhe ƚƌĂƐh͘ 


• The Ɛƚƌeeƚ ƉĂƌŬŝŶŐ ĨŽƌ ŵǇ ĚeŶƚĂů ŽĸĐe ĂŶĚ ŵǇ ƉĂƟeŶƚƐ ǁĂƐ ƚĂŬeŶ ĂǁĂǇ ǁŝƚhŽƵƚ ĐŽŶǀeƌƐĂƟŽŶ Žƌ ƐŽůƵƟŽŶƐ 
ŽīeƌeĚ͘  EŽǁ ĐĂƌƐ Ěƌŝǀe eǀeŶ ĨĂƐƚeƌ ƵƉ ĂŶĚ ĚŽǁŶ ƚhe ƌŽĂĚ ǁhŝĐh ŝƐ ŶŽƚ ĂĐƚƵĂůůǇ ƌeĚƵĐŝŶŐ ƚhe ƌŝƐŬ ƚŽ 
ƉeĚeƐƚƌŝĂŶƐ ǁhŽ ǁĂůŬ ŽŶ ƚhĂƚ Ɛƚƌeeƚ͘  DŽƌe ƟŵeͬŵŽŶeǇ ƐhŽƵůĚ ďe ƐƉeŶƚ ŝŶǀeƐƟŐĂƟŶŐ ƚhe ŝƐƐƵe ĂŶĚ 
ĐŽŵŝŶŐ ƵƉ ǁŝƚh ƉƌŽƉeƌ ƐŽůƵƟŽŶƐ͘ 


• The TŽǁŶ ŽĨ >ŽƐ 'ĂƚŽƐ ƐhŽƵůĚ ƵƐe ŝƚƐ ƌeƐŽƵƌĐeƐ ƚŽ ĚŝƌeĐƚůǇ ƐƵƉƉŽƌƚ ƚhe ĚeǀeůŽƉŵeŶƚ ŽĨ ϭϬϬй ĂīŽƌĚĂďůe 
ƉeƌŵĂŶeŶƚ ƐƵƉƉŽƌƟǀe hŽƵƐŝŶŐ ƵŶŝƚƐ͘ / ǁŽƵůĚ ĂůƐŽ ƐƵƉƉŽƌƚ ƵƐŝŶŐ ƚĂǆ ĚŽůůĂƌƐ ƚŽ ƐƵƉƉŽƌƚ ĐŽŵŵƵŶŝƚǇ 
ƉĂƌƚŶeƌƐ ĂŶĚ ŶŽŶƉƌŽĮƚƐ͘  


• The ƚƌĂĸĐ ůŝŐhƚƐ Ăƚ ƵŶŝǀeƌƐŝƚǇͬŶŽƌƚh ^ĂŶƚĂ �ƌƵǌͬ>'-saratoga road are terrible!!! Pedestrians need a 
ůŝŐhƚͬƐŝŐŶĂů ĨŽƌ ƚhŽƐe eǆŝƟŶŐ ϭϳ Ăƚ >'-Saratoga - it is insanely dangerous. Bachman park needs a restroom. 


• There are a lot of streets that don't have any sidewalks at all. 
• Theƌe ŶeeĚƐ ƚŽ ďe ŵŽƌe ƉĂƚƌŽůůŝŶŐ ĂŶĚ eĚƵĐĂƟŽŶ ƌeŐĂƌĚŝŶŐ � ďŝŬeƐ͘ TŽŽ ŵĂŶǇ ǇŽƵŶŐ ƉeŽƉůe ĚƌŝǀŝŶŐ 


recklessly and strip malls and on main roads. 
• TŽǁŶ ĐŽŶŐeƐƟŽŶ ĂŶĚ ƚƌĂĸĐ ŇŽǁ ŶeeĚ ƚŽ ďe ŝŵƉƌŽǀeĚ͘ ZeĂƐŽŶĂďůǇ ƉƌŝĐeĚ ĚŝŶŶŝŶŐ͘  
• TƌĂĸĐ ĂŶĚ ĐŽŶŐeƐƟŽŶ͘ 'ƌŝĚůŽĐŬ͘ 
• TƌĂĸĐ ĐĂůŵŝŶŐ͕ ǀeƌǇ ƉŽǁeƌůŝŶeƐ͕ ƌeĚƵĐe ŵĂƐƐ ĂŶĚ ƐĐĂůe ĂŶĚ ŝŶ ƉeƌŵeĂďůe ƐƵƌĨĂĐe ŽĨ Ŷeǁ hŽŵeƐ͘ �ůŝŵŝŶĂƚe 


LED street lights that obliterate the night sky. 
• TƌĂĸĐ ĐŽŶƚƌŽů ĂƌŽƵŶĚ ƚhe hŝŐh ƐĐhŽŽů͘ TƌǇ ƚŽ ĚeĐƌeĂƐe ďeĂĐh ƚƌĂĸĐ ƚhƌŽƵŐh >' ƚŽǁŶ͘ 
• TƌĂĸĐ ŝƐ ďĂĚ ĂŶĚ ŐeƫŶŐ ǁŽƌƐe ĚƵe ƚŽ ůĂƌŐe hŽƵƐŝŶŐ ƉƌŽũeĐƚƐ͘  /ƚ eīeĐƚƐ ŽƵƌ ƋƵĂůŝƚǇ ŽĨ ůŝĨe heƌe͘  te ŶeeĚ 


to maintain the small town feel here. 
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• TƌĂĸĐ ŝƐ ƚhe ŵĂŝŶ ƉƌŽďůeŵ͊ / ǁĂƐ ƐƚƵŶŶeĚ Ăƚ ƚhe ƌeĐeŶƚ ƉůĂŶŶŝŶŐ ĐŽŵŵŝƐƐŝŽŶ ŵeeƟŶŐ ƚhĂƚ ƚƌĂĸĐ ǁĂƐ 
deemed not an issue on the main street project near the high School. Unbelievable! 


• TƌĂĸĐ ŽŶ ǁeeŬeŶĚƐ ŶeeĚƐ ƚŽ ďe ĂĚĚƌeƐƐeĚ͘ �ůŽƐe ŽŶ ƌĂŵƉ ^ĂƚƵƌĚĂǇ ĂŶĚ ^ƵŶĚĂǇ ϭϬ�D - ϯWD͘ 
• ƵƉĚĂƟŶŐͬŝŶƐƚĂůůŝŶŐ Ɛeǁeƌ ƉŝƉeƐ ĂůŽŶŐ DŝůeƐ �ǀeŶƵe ƐŽ ƌeƐŝĚeŶƚƐ ĚŽ ŶŽƚ hĂǀe ƌeůǇ ŽŶ ƐƵŵƉ ƉƵŵƉƐ ĂŶĚ 


instead can connect directly to the main sewer line via a lateral 
• hƉƐeƚ Ăƚ ƚŽǁŶ ƐƉeŶĚŝŶŐ ŵŽŶeǇ ŽŶ ��/ ƐƚƵĚǇ ŽĨ ƚhe ƚŽǁŶ͘ TŽƚĂů ǁĂŝƐƚ ŽĨ  ŵŽŶeǇ͘ �ŝƟǌeŶƐ hĂǀe ĐhŽŝĐe ŽĨ 


where they live. The town does not decide who lives here 
• sĂƐŽŶĂ WĂƌŬ DĂŝŶƚeŶĂŶĐe ƐhŽƵůĚ ďe Ă hŝŐheƌ ƉƌŝŽƌŝƚǇ  
• te ĚŽ ŶŽƚ ǁĂŶƚ ƚŽ Ɛee ĂŶǇ ŵŽƌe ŽĨ ůĂƌŐe ƐĐĂůe ƌeƐŝĚeŶƟĂů ĚeǀeůŽƉŵeŶƚ ƉƌŽũeĐƚƐ ŝŶ ƚhŝƐ ƚŽǁŶ͘ WůeĂƐe ƐƚŽƉ 


approving such new large development projects in this town,  
• We need a dog park downtown that all can get to by walking. 
• te ŶeeĚ ŵŽƌe �s ĐhĂƌŐŝŶŐ ƐƚĂƟŽŶƐ ĂĐƌŽƐƐ ƚŽǁŶ͕ ǁe hĂǀe Ă ůŽƚ ŽĨ ƐƵƉeƌĐhĂƌŐeƌƐ ďƵƚ ǁe ŶeeĚ ůeǀeů Ϯ 


chargers near condo areas. 
• te ŶeeĚ ƚhe ǁĂůŬŝŶŐ ƉĂĚƐ ƵƉŐƌĂĚeĚ ĂŶĚ ŽǀeƌĂůů ĂƉƉeĂƌĂŶĐe͘ TheƌeΖƐ Ă ƌeĐƌeĂƟŽŶ ĐeŶƚeƌ͕  ďƵƚ ŝƚ ŶeeĚƐ 


ŝŵƉƌŽǀeĚ͕ ůŝŐhƟŶŐ ĂŶĚ ŽǀeƌĂůů ƵƉŐƌĂĚeƐ͘ 
• te ŶeeĚ ƚŽ eǀŝĐƚ ƚhe hŽŵeůeƐƐ ƉeŽƉůe ŝŶ ĨƌŽŶƚ ŽĨ ƚhe ƉŽƐƚ ŽĸĐe͖ ĂŶĚ ŽŶ ƚhe ǁĂůŬŝŶŐ ƚƌĂŝůƐ͗ ƚheǇ Ǉeůů ĂŶĚ 


ǁĂůŬ ĂƌŽƵŶĚ ƵŶĚeƌ ƚhe ŝŶŇƵeŶĐe ŽĨ ĂůĐŽhŽů ĂŶĚ ĚƌƵŐƐ  
• teeŬeŶĚ ƚƌĂĸĐ ĐŽŶŐeƐƟŽŶ ŵŝƟŐĂƟŽŶ  
• What happened to the Lynn Avenue pedestrian path design project. 
• ǁŝůĚĮƌe͕ eĂƌƚhƋƵĂŬe͕  ĂŶĚ ŶĂƚƵƌĂů ĚŝƐĂƐƚeƌ ƉƌeǀeŶƟŽŶ ĂŶĚ ƉƌeƉĂƌĂƟŽŶ  
• ǁŽƌŬŝŶŐ ǁŝƚh �Ăů TƌĂŶƐ ƚŽ ĐůeĂŶ ƵƉ ,ŝŐhǁĂǇ ϵ ͘ TŽŽ ŵƵĐh ƚƌĂƐh ŽŶ ƌŽĂĚƐ͘ ƐƚŽƉƉŝŶŐ ƐƵŵŵeƌ ĐŽŶŐeƐƟŽŶ͘ ǁe 


ĐĂŶŶŽƚ ĂĐĐeƐƐ ĂŶǇ ƚŽǁŶ ƐeƌǀŝĐeƐ ŶeĂƌ ĚŽǁŶƚŽǁŶ ĚƵƌŝŶŐ ƚhe ƐƵŵŵeƌ ŵŽŶƚhƐ ĚƵƌŝŶŐ ƉeĂŬ ƚƌĂĸĐ hŽƌƐ ŽŶ 
weekends. 


• zŽƵƚh ƌeĐƌeĂƟŽŶ ĨĂĐŝůŝƟeƐ ƚhĂƚ Ăƌe ŶŽƚ ŽƌŐĂŶŝǌeĚ ƐƉŽƌƚƐ ŝ͘e͘ ƐŬĂƚeďŽĂƌĚ ƉĂƌŬ͕ ƉĂƌŬŽƵƌ ƉĂƌŬͬƐƉĂĐe͕ ŽƵƚĚŽŽƌ 
adventure park (ropes course, slack lining, frisbee, rock climbing) Work with SCC to do some of this at 
Vasona Park. 
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21b. What department(s) did you contact? Other 


• Building  
• Building and permits 
• Building Department 
• Building department 
• Building Dept 
• �ƵŝůĚŝŶŐ Ɖeƌŵŝƚ ĂŶĚ ŝŶƐƉeĐƟŽŶ 
• �ƵŝůĚŝŶŐ Ɖeƌŵŝƚ ŽĸĐe 
• Building permits 
• Building permits 
• Building, permits, etc. 
• building/illegal airbnb 
• code 
• Code compliance 
• Code enforcement  
• code enforcement but I think he is overworked 
• �ŽŶƐƚƌƵĐƟŽŶ 
• Council  
• Council members 
• Įƌe ĚeƉƚ 
• Permits 
• Permits 
• Planning 
• Planning 
• Planning 
• Planning 
• Planning 
• Planning and issues with speeding in our neighborhood. 
• Planning Building and Development 
• Planning department 
• Street service 
• Streets. Trees 
• Town Codes 
• Town council and planning 
• Town planning and town arborist 
• TƌĂĸĐ ĐŽŶĐeƌŶƐ ŽŶ >ŽƐ 'ĂƚŽƐ �ůŵĂĚeŶ Ăƚ �ĂŵŝŶŽ Ěeů �eƌƌŽ͘ /ƚ͛Ɛ Ă ďůŝŶĚ ĐŽƌŶeƌ ĂŶĚ eǀeƌǇŽŶe ƐƉeeĚƐ͘ / ƚƌŝeĚ 


contacted the dept, but got nowhere. 
• Vice mayor and council member 


 


 


2025 Los Gatos Community Survey: Findings Report


ETC Institute (2025) 78







Q22a. Why do you think you will not be living in Los Gatos, CA, five 
years from now? 


• �īŽƌĚĂďŝůŝƚǇ ŽĨ hŽƵƐŝŶŐ ĂŶĚ ƚƌĂĸĐ ĐŽŶŐeƐƟŽŶ͘ 
• Age 
• age related 
• �ůŽƐe ƚŽ ƌeƟƌeŵeŶƚ - ŵŽǀe ƐŽŵeǁheƌe ŵŽƌe ĂīŽƌĚĂďůe 
• Cost of housing 
• Cost of housing 
• Cost of housing  
• Cost of housing  
• Cost of living 
• Cost of living 
• �ŽƐƚ ŽĨ ůŝǀŝŶŐ ĂŶĚ ƋƵĂůŝƚǇ ŽĨ ůŝĨe ĚeƚeƌŝŽƌĂƟŽŶ͘  
• cost of living, rental prices 
• �ŽƐƚ ŽĨ ůŝǀŝŶŐ͕ ƚƌĂĸĐ ĚƵƌŝŶŐ ƐƵŵŵeƌ ŵŽŶƚhƐ 
• Cost of living 
• COST-��EEKT �&&KZ� TK �hz � ,Kh^� ,�Z� 
• �ƌŽǁĚƐ ĂŶĚ ƚƌĂĸĐ 
• �ŽǁŶƐŝǌŝŶŐ 
• family is growing 
• ŐeƫŶŐ ƚŽŽ eǆƉeŶƐŝǀe 
• hŽƵƐŝŶŐ ĐŽƐƚƐ ƚŽŽ eǆƉeŶƐŝǀe ĨŽƌ ůŽŶŐ ƚeƌŵ͕ eƐƉeĐŝĂůůǇ ƉƌŽƉeƌƚǇ ƚĂǆ͘  ǇŽƵŶŐeƐƚ ĐhŝůĚ ŐƌĂĚƵĂƟŶŐ ĨƌŽŵ >',^͘ 
• I do not like the way the character of the town is changing.  
• / ǁŽƵůĚ ůŽǀe ƚŽ ƐƚĂǇ heƌe ďƵƚ ĐĂŶŶŽƚ ĂīŽƌĚ Ă hŽŵe ĂŌeƌ Ϯϱ ǇeĂƌƐ ŽĨ ůŝǀŝŶŐ heƌe͘ ZeŶƟŶŐ ŝƐ hĂƌĚ - not 


eŶŽƵŐh ĂǀĂŝůĂďůe hŽƵƐŝŶŐ ĨŽƌ Ă ĨĂŵŝůǇ͘ �ǀeƌǇƚhŝŶŐ ƚhĂƚ ŝƐ ƉƌŽƉŽƐeĚ ĨŽƌ ƐĂůe ǁŝůů ďe ŽƵƚ ŽĨ ƌeĂĐh ĮŶĂŶĐŝĂůůǇ 
or too small for a family. 


• / ǁŽƵůĚ ůŽǀe ƚŽ ƐƚĂǇ heƌe ďƵƚ / ƌeŶƚ ĂŶĚ ƌeŶƚƐ ŬeeƉ ŐŽŝŶŐ ƵƉ ĂŶĚ ƌeŶƚĂů ƉƌŽƉeƌƟeƐ Ăƌe ĚŝƐĂƉƉeĂƌŝŶŐ͘  
• It all depends on health issues and whether we will need to be closer to our kids.  
• /ƚ ŝƐ ƚŽŽ eǆƉeŶƐŝǀe ĨŽƌ ǁheŶ / ƌeƟƌe͘  WƌŽƉeƌƚǇ ƚĂǆeƐ Ăƌe ĐƌĂǌǇ hŝŐh ŝĨ ǇŽƵ ďŽƵŐhƚ ŝŶ ƚhe ůĂƐƚ ϱ ǇeĂƌƐ͘ If there 


ǁeƌe ĚƵƉůeǆeƐ Žƌ ŵƵůƟ-family home housing, I could share one with my family or friends and reduce the 
ĐŽƐƚ ŽĨ ďeŝŶŐ heƌe͕ ďƵƚ ƚheƌe Ăƌe ĂůŵŽƐƚ ŶŽ ŵƵůƟ-family housing. Also, the town is slowly becoming a 
ƐůeeƉǇ ƌeƟƌeŵeŶƚ ǀŝůůĂŐe ĂƐ ƚhe ŶƵŵďeƌ ŽĨ ǇŽƵŶŐ ĨĂŵŝůŝeƐ ǁŝƚh ŬŝĚƐ ĚeĐůŝŶeƐ ĚƵe ƚŽ ƚhe hŝŐh ĐŽƐƚ ŽĨ 
housing.  The schools are the main reason Los Gatos is such a desirable community, and without many kids 
moving into the ƚŽǁŶ͕ ǁeΖƌe ŐŽŝŶŐ ƚŽ ůŽƐe ƚhĂƚ ĂĚǀĂŶƚĂŐe͘  ^Ž ďeƩeƌ ƚŽ Ɛeůů ŵǇ hŽƵƐe ƐŽŽŶeƌ ǁhŝůe >ŽƐ 
'ĂƚŽƐ ƐƟůů ĐŽŵŵĂŶĚƐ Ă ƉƌeŵŝƵŵ͕ ďeĨŽƌe ƚhe ƐĐhŽŽůƐ ĚeĐůŝŶe ĨŽƌ ƚŽ ůĂĐŬ ŽĨ eŶƌŽůůŵeŶƚ. 


• I've already exceeded the average life-span - I'm as old as dirt 
• <ŝĚƐ hĂǀe ŐƌŽǁŶ ĂŶĚ ŵĂǇ ĚŽǁŶƐŝǌe ĂŶĚ ŵŽǀe ƵƉ ƚhe ƉeŶŝŶƐƵůĂ 
• <ŝĚƐ ǁŝůů ďe ŝŶ ĐŽůůeŐe͘ TŽŽ eǆƉeŶƐŝǀe ƚŽ ƌeƟƌe heƌe͘ 
• >ĂĐŬ ŽĨ ĂīŽƌĚĂďůe ĂĐĐeƐƐ ƚŽ Ă ǀŝďƌĂŶƚ ĚŽǁŶƚŽǁŶ͘ 
• >ĂĐŬ ŽĨ ĂīŽƌĚĂďůe hŽƵƐŝŶŐ ĂŶĚ heĂůƚhĐĂƌe ĨŽƌ ƐeŶŝŽƌƐ͘ 
• lack of diversity and diverse thinking 
• Less police presence and extremely high property taxes 
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• DĂǇ ŵŽǀe ŽƵƚ ŽĨ �ĂůŝĨŽƌŶŝĂ ĂůƚŽŐeƚheƌ͘  TŽŽ eǆƉeŶƐŝǀe͘ 
• ŵĂǇ ŵŽǀe ƚŽ �� 
• DĂǇ ŶeeĚ ĂƐƐŝƐƚeĚ-living 
• DŽǀe ĐůŽƐeƌ ƚŽ ŐƌĂŶĚĐhŝůĚƌeŶ 
• DŽǀŝŶŐ ƚŽ Ă ŵŽƌe ĂīŽƌĚĂďůe ůŽĐĂƟŽŶ͘ KŶe ƐƚŽƌǇ hŽŵe ŶeeĚeĚ͘ 
• DŽǀŝŶŐ ƚŽ ĂŶŽƚheƌ hŽŵe ŝŶ ĂŶ ĂƌeĂ ƚhĂƚ ŝƐ ŵŽƌe ƌeƟƌeŵeŶƚ ůŝĨeƐƚǇůe 
• DǇ ŬŝĚƐ Ăƌe DŽǀŝŶŐ ŽƵƚ ŽĨ ƚhe hŽƵƐe͕ ƚhe ĐŽƐƚ ŽĨ ƉƌŽƉeƌƚǇ ƚĂǆeƐ Ăƌe ƚŽŽ hŝŐh͕ ĂŶĚ hĂǀŝŶŐ ůŝǀeĚ ŵŽƌe ƚhĂŶ 


ϲϬ ǇeĂƌƐ ŝŶ >ŽƐ 'ĂƚŽƐ͕ / Ĩeeů ƚhe ŐeŶeƌĂů ĂƫƚƵĚe ŽĨ ƉeŽƉůe ŽŶ ƚhe Ɛƚƌeeƚ Ăƌe eůŝƟƐƚ͕ ƚheǇ Ăƌe ŶŽƚ ǁeůĐŽŵŝŶŐ͘ 
The town is full KĨ ͞zŽŐĂ WĂŶƚƐ DĂĮĂ͟ ǁhŽ Ěƌŝǀe hƵŐe ^hs Žƌ TeƐůĂ ĂŶĚ ƚhŝŶŬ ƚheǇ Ăƌe ƚhe ďŽŵď͘ /ƚ Ă ĨĂƌ 
ĐƌǇ ĨƌŽŵ ƚhe ƚŽǁŶ / ǁĂƐ ƌĂŝƐeĚ ŝŶ ĚƵƌŝŶŐ ƚhe ϲϬƐ͕ ϳϬƐ ĂŶĚ ϴϬƐ͘  


• EeĂƌŝŶŐ ƌeƟƌeŵeŶƚ ĂŐe ĂŶĚ ǁŝůů ŶŽƚ ďe Ăďůe ƚŽ ĂīŽƌĚ ƚŽ ƌeƟƌe heƌe͘ 
• need cash from house 
• EŽ͕ ǁŝůů ƌeƟƌe ŽƵƚ ŽĨ ƐƚĂƚe͘ 
• Our kids do not want to move back here, so we may follow them. 
• KǀeƌĐƌŽǁĚŝŶŐ͕ ŝŶĐƌeĂƐeĚ ƚƌĂĸĐ ĂŶĚ ƵŶƐŝŐhƚůǇ ƚĂůů hŽƵƐŝŶŐ ĚeǀeůŽƉŵeŶƚ͘  
• KǀeƌĚeǀeůŽƉŵeŶƚ͕ ƚƌĂĸĐ͕ ĂŶĚ Įƌe ƚƌĂƉƉeĚ ŶeŝŐhďŽƌhŽŽĚƐ͘ 
• WĂƌŬƐ Ăƌe ĚŝƌƚǇ͕  ƐŝĚeǁĂůŬƐ Ăƌe ŶŽƚ ĐŽŵĨŽƌƚĂďůe͕ ĂŶĚ ŶŽƚ ŵĂŶǇ ĂĐƟǀŝƟeƐ ĨŽƌ ƉeŽƉůe Žǀeƌ ϲϱ͘ 
• WŽƐŝƟǀe ůŝǀŝŶŐ͕ ƚƌĂĸĐ͕ ƚĂǆeƐ 
• Property taxes are too high 
• YƵĂůŝƚǇ ŽĨ ůŝĨe͕ ƚƌĂĸĐ ĂŶĚ ĚeŶƐŝƚǇ ŝƐƐƵeƐ͘ 
• remodeling other house to move in  
• The ĂŵŽƵŶƚ ŽĨ ĚeǀeůŽƉŵeŶƚ ĂŶĚ ƚhe ƚƌĂĸĐ ŝŶ ƚŽǁŶ ĂŶĚ ƚhe ƐƵƌƌŽƵŶĚŝŶŐ ĂƌeĂƐ ŝƐ ŽŶůǇ ŐŽŝŶŐ ƚŽ Őeƚ ǁŽƌƐe - 


we will be seeking an area that is less developed and busy  
• The cost of housing and the cost of the living.  
• The ƚŽǁŶ ŝƐ ĐŽŶŐeƐƚeĚ ŶŽǁ ĂŶĚ ƚŽŽ ďƵƐǇ͘ ThŝƐ ŝƐ ƵŶĚeƌƐƚĂŶĚĂďůe ĂƐ ƚhe ƉŽƉƵůĂƟŽŶ ŐƌŽǁƐ͘ /ƚ ŝƐ ŶŽƚ 


ĂīŽƌĚĂďůe ƚŽ ůŝǀe heƌe͘  
• The ƚƌĂĸĐ ŝƐ ŐeƫŶŐ ƉƌeƩǇ ďĂĚ͘ / ƚeŶĚ ƚŽ ŐŽ ŝŶƚŽ �ĂŵƉďeůů ŵŽƌe ŽŌeŶ ƚhĂŶ >'͘ 
• TŽ ŵĂŶǇ ůĂƌŐe ƐĐĂůe ďƵŝůĚŝŶŐƐ ŐŽŝŶŐ ƵƉ ǁhŝĐh ǁŝůů ŝŶĐƌeĂƐe ƚƌĂĸĐ͘ 
• Too expensive  
• Too expensive  
• Too expensive  
• too expensive to rent or buy a home 
• TŽŽ eǆƉeŶƐŝǀe͕ ďeĂĐh ƚƌĂĸĐ͕ ǁĂƐƟŶŐ ƚŽŽ ŵƵĐh ŵŽŶeǇ ŽŶ ƉŽůŝĐe Ăƚ ƚhe eǆƉeŶƐe ŽĨ Žƚheƌ ƐeƌǀŝĐeƐ͘   
• Too expensive. I only work here. 
• Too expensive-home prices, and inability to get homeowners insurance 
• TŽŽ ŵƵĐh ĐŽŶƐƚƌƵĐƟŽŶ͕ Žǀeƌ ĐƌŽǁĚeĚ 
• Town character is being ruined by huge housing projects that were allowed to pass due to town council’s 


ĨĂŝůƵƌe ƚŽ Őeƚ hŽƵƐŝŶŐ ƉůĂŶ ƉĂƐƐeĚ͘  TƌĂĸĐ ŝƐ Ă ĐŽŵƉůeƚe ŶŝŐhƚŵĂƌe ĐĂƵƐeĚ ŝŶ ůĂƌŐe ƉĂƌƚ ƚŽ ƚhe ƚŽǁŶ͛Ɛ ĨŽĐƵƐ 
ŽŶ ŵŝŶŝŵŝǌŝŶŐ ĐĂƌ ůĂŶeƐ ĂŶĚ eǆƉĂŶĚŝŶŐ ďŝŬe lanes that no one uses. 


• TƌĂĸĐ ĂŶĚ ŽǀeƌĚeǀeůŽƉŵeŶƚ hĂƐ ŵĂĚe ŝƚ ĚŝĸĐƵůƚ ƚŽ ŵŽǀe ĂƌŽƵŶĚ ƚŽǁŶ ĂŶĚ ĚeƐƚƌŽǇeĚ ƚhe ĂĐƋƵĂŝŶƚĂŶĐe 
and unique feel 


• Very expensive to meet my daily needs. less pay, more expenses 
• way too much development, losing charm 
• We are not high tech.  
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• te ŵŽǀeĚ heƌe ĨŽƌ ƋƵŝeƚ ĂŶĚ ƐĂĨe eŶǀŝƌŽŶŵeŶƚ͕ ďƵƚ WŝĐŬůeďĂůů Ăƚ ƚhe ƉĂƌŬ ŝƐ ŶŽŝƐǇ ĂŶĚ ƚƌĂĸĐ ĂŶĚ ƉĂƌŬŝŶŐ ŝƐ 
hŽƌƌŝďůe͘ KƵƌ ŬŝĚƐ ĐĂŶΖƚ ďŝŬe ƚŽ ƐĐhŽŽů ƐŝŶĐe ϮϬϮϬ ĂŶĚ ǁe ƉĂǇ hŝŐh ƉƌŽƉeƌƚǇ ƚĂǆ͘ 


• tŝůů ĚeƉeŶĚ ŽŶ ǁheƌe ƚhŝŶŐƐ ŐŽ ƉŽůŝƟĐĂůůǇ ŝŶ ƚhe h^͘ ZŝŐhƚ ŶŽǁ͘͘͘ŝƚΖƐ ƉƌeƩǇ ƐĐĂƌǇ ĂŶĚ ǁe Ăƌe ĚƵĂů ĐŝƟǌeŶƐ 
of another country so may choose to leave. 


• Will move back to the mountains, unincorporated Los Gatos 
• tŝůů ƌeƟƌe ĂŶĚ ŵŽǀe ƐŽŵeƉůĂĐe ĐheĂƉeƌ͘  
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6 Tabular Data 
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Q1. Using a scale of 1 to 5, where 5 means "Excellent" and 1 means "Poor," please rate the Town of Los Gatos with regard to each 
of the following. 
 
(N=502) 
 
 Excellent Good Neutral Below average Poor Don't know  
Q1-1. As a place to live 68.7% 29.9% 1.2% 0.2% 0.0% 0.0% 
 
Q1-2. As a place to raise children 56.4% 30.3% 5.8% 0.2% 0.2% 7.2% 
 
Q1-3. As a place to work 26.7% 23.1% 19.7% 3.0% 1.2% 26.3% 
 
Q1-4. As a place to retire 36.7% 28.9% 17.5% 8.2% 4.8% 4.0% 
 
Q1-5. As a place where I feel 
welcome 47.8% 36.1% 11.6% 3.6% 0.4% 0.6% 
 
 
 
 
 
WITHOUT “DON’T KNOW” 
Q1. Using a scale of 1 to 5, where 5 means "Excellent" and 1 means "Poor," please rate the Town of Los Gatos with regard to each 
of the following. (without "don't know") 
 
(N=502) 
 
 Excellent Good Neutral Below average Poor  
Q1-1. As a place to live 68.7% 29.9% 1.2% 0.2% 0.0% 
 
Q1-2. As a place to raise 
children 60.7% 32.6% 6.2% 0.2% 0.2% 
 
Q1-3. As a place to work 36.2% 31.4% 26.8% 4.1% 1.6% 
 
Q1-4. As a place to retire 38.2% 30.1% 18.3% 8.5% 5.0% 
 
Q1-5. As a place where I feel 
welcome 48.1% 36.3% 11.6% 3.6% 0.4% 
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Q2. Overall Quality of Town Services. Please rate your overall satisfaction of these major categories of services provided by the 
Town of Los Gatos. 


(N=502) 


Very 
Very satisfied Satisfied Neutral Dissatisfied dissatisfied Don't know 


44.2% 42.8% 8.2% 2.0% 0.8% 2.0% 


6.6% 23.1% 22.1% 18.9% 13.3% 15.9% 


10.6% 35.9% 35.7% 12.0% 3.2% 2.8% 


17.3% 46.6% 21.5% 10.0% 3.8% 0.8% 


19.9% 30.3% 22.3% 5.0% 1.8% 20.7% 


49.8% 27.7% 6.4% 0.8% 0.2% 15.1% 


Q2-1. Town parks ĂŶĚ recreation 
facilities 


Q2-2. Town planning, building, & 
development services (e.g., 
issuing permits) 


Q2-3. Overall effectiveness of 
Town communication with the 
public 


Q2-4. Overall maintenance of 
Town streets, sidewalks, & 
infrastructure 


Q2-5. Overall quality of customer 
service you receive from Town 
employees 


Q2-6. Overall quality of Town 
library services 


Q2-7. Overall quality of Town 
police services 41.4% 33.5% 12.5% 3.8% 0.8% 8.0% 
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WITHOUT “DON’T KNOW” 
Q2. Overall Quality of Town Services. Please rate your overall satisfaction of these major categories of services provided by the 
Town of Los Gatos. (without "don't know") 


(N=502) 


Very satisfied Satisfied Neutral Dissatisfied Very dissatisfied 


45.1% 43.7% 8.3% 2.0% 0.8% 


7.8% 27.5% 26.3% 22.5% 15.9% 


10.9% 36.9% 36.7% 12.3% 3.3% 


17.5% 47.0% 21.7% 10.0% 3.8% 


25.1% 38.2% 28.1% 6.3% 2.3% 


58.7% 32.6% 7.5% 0.9% 0.2% 


Q2-1. Town parks ĂŶĚ 
recreation facilities 


Q2-2. Town planning, 
building, & development 
services (e.g., issuing 
permits) 


Q2-3. Overall effectiveness of 
Town communication with 
the public 


Q2-4. Overall maintenance of 
Town streets, sidewalks, & 
infrastructure 


Q2-5. Overall quality of 
customer service you receive 
from Town employees 


Q2-6. Overall quality of Town 
library services 


Q2-7. Overall quality of Town 
police services 45.0% 36.4% 13.6% 4.1% 0.9% 
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Q3. Which TWO of the services listed in Question 2 do you think are MOST IMPORTANT for the Town to provide? 


Q3. Top choice Number Percent 
64 12.7 % 


95 18.9 % 
18 3.6 % 


107 21.3 % 


13 2.6 % 
10 2.0 % 


163 32.5 % 


Town parks ĂŶĚ recreation facilities 
Town planning, building, & development services (e.g., issuing 
   permits) 
Overall effectiveness of Town communication with the public 
Overall maintenance of Town streets, sidewalks, & infrastructure 
Overall quality of customer service you receive from Town 


  employees 
Overall quality of Town library services 
Overall quality of Town police services 
None chosen 32 6.4 % 
Total 502 100.0 % 


Q3. Which TWO of the services listed in Question 2 do you think are MOST IMPORTANT for the Town to provide? 


Q3. 2nd choice Number Percent 
63 12.5 % 


88 17.5 % 
34 6.8 % 


161 32.1 % 


14 2.8 % 
22 4.4 % 
79 15.7 % 


Town parks ĂŶĚ recreation facilities 
Town planning, building, & development services (e.g., issuing 
   permits) 
Overall effectiveness of Town communication with the public 
Overall maintenance of Town streets, sidewalks, & infrastructure 
Overall quality of customer service you receive from Town 


  employees 
Overall quality of Town library services 
Overall quality of Town police services 
None chosen 41 8.2 % 
Total 502 100.0 % 


SUM OF TOP TWO CHOICES 
Q3. Which TWO of the services listed in Question 2 do you think are MOST IMPORTANT for the Town to provide? (top 2) 


Q3. Top choice Number Percent 
127 25.3 % 


183 36.5 % 
52 10.4 % 


268 53.4 % 


27 5.4 % 
32 6.4 % 


242 48.2 % 


Town parks ĂŶĚ recreation facilities 
Town planning, building, & development services (e.g., issuing 
   permits) 
Overall effectiveness of Town communication with the public 
Overall maintenance of Town streets, sidewalks, & infrastructure 
Overall quality of customer service you receive from Town 


  employees 
Overall quality of Town library services 
Overall quality of Town police services 
None chosen 32 6.4 % 
Total 963 
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Q4. Perceptions of the Community. Please rate your satisfaction with each of the following items that may influence your 
perception of the Town of Los Gatos. 
 
(N=502) 
 
     Very  
 Very satisfied Satisfied Neutral Dissatisfied dissatisfied Don't know  
Q4-1. Overall quality of services 
provided by Town 19.9% 48.0% 22.9% 4.0% 1.0% 4.2% 
 
Q4-2. Overall value you receive 
for your Town tax dollars & fees 14.3% 33.7% 31.3% 13.1% 3.6% 4.0% 
 
Q4-3. Overall image of the Town 38.8% 45.2% 10.8% 3.8% 0.4% 1.0% 
 
Q4-4. Overall quality of life in 
Town 43.0% 46.2% 8.4% 1.2% 0.2% 1.0% 
 
Q4-5. Overall feeling of safety in 
Town 48.6% 40.6% 7.2% 2.4% 0.2% 1.0% 
 
 
 
WITHOUT “DON’T KNOW” 
Q4. Perceptions of the Community. Please rate your satisfaction with each of the following items that may influence your 
perception of the Town of Los Gatos. (without "don't know") 
 
(N=502) 
 
 Very satisfied Satisfied Neutral Dissatisfied Very dissatisfied  
Q4-1. Overall quality of 
services provided by Town 20.8% 50.1% 23.9% 4.2% 1.0% 
 
Q4-2. Overall value you 
receive for your Town tax 
dollars & fees 14.9% 35.1% 32.6% 13.7% 3.7% 
 
Q4-3. Overall image of the 
Town 39.2% 45.7% 10.9% 3.8% 0.4% 
 
Q4-4. Overall quality of life in 
Town 43.5% 46.7% 8.5% 1.2% 0.2% 
 
Q4-5. Overall feeling of 
safety in Town 49.1% 41.0% 7.2% 2.4% 0.2% 
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Q5. Public Safety Perceptions. Please rate your satisfaction with the following services provided by the Town of Los Gatos. 
 
(N=502) 
 
     Very  
 Very satisfied Satisfied Neutral Dissatisfied dissatisfied Don't know  
Q5-1. Effectiveness of local 
police protection 36.1% 41.2% 12.9% 2.8% 0.4% 6.6% 
 
Q5-2. Efforts to collaborate with 
the public to address concerns 14.7% 28.1% 32.7% 8.6% 2.4% 13.5% 
 
Q5-3. Enforcement of local traffic 
laws 14.5% 36.1% 25.1% 12.9% 4.6% 6.8% 
 
Q5-4. How quickly police 
respond to emergencies 31.9% 27.3% 13.5% 1.6% 0.2% 25.5% 
 
Q5-5. Overall police performance 
in your neighborhood 32.3% 33.5% 17.1% 3.6% 0.8% 12.7% 
 
Q5-6. Professionalism of police 
officers 43.6% 29.3% 10.8% 1.6% 0.2% 14.5% 
 
Q5-7. Quality of dispatch/911 
services 28.3% 20.9% 12.4% 1.0% 0.0% 37.5% 
 
Q5-8. Town's overall efforts to 
prevent crime 20.1% 39.8% 20.7% 3.6% 1.0% 14.7% 
 
Q5-9. Visibility of police 
personnel in neighborhoods 14.9% 36.7% 29.7% 10.4% 1.8% 6.6% 
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WITHOUT “DON’T KNOW” 
Q5. Public Safety Perceptions. Please rate your satisfaction with the following services provided by the Town of Los Gatos. 
(without "don't know") 
 
(N=502) 
 
 Very satisfied Satisfied Neutral Dissatisfied Very dissatisfied  
Q5-1. Effectiveness of local 
police protection 38.6% 44.1% 13.9% 3.0% 0.4% 
 
Q5-2. Efforts to collaborate 
with the public to address 
concerns 17.1% 32.5% 37.8% 9.9% 2.8% 
 
Q5-3. Enforcement of local 
traffic laws 15.6% 38.7% 26.9% 13.9% 4.9% 
 
Q5-4. How quickly police 
respond to emergencies 42.8% 36.6% 18.2% 2.1% 0.3% 
 
Q5-5. Overall police 
performance in your 
neighborhood 37.0% 38.4% 19.6% 4.1% 0.9% 
 
Q5-6. Professionalism of 
police officers 51.0% 34.3% 12.6% 1.9% 0.2% 
 
Q5-7. Quality of dispatch/911 
services 45.2% 33.4% 19.7% 1.6% 0.0% 
 
Q5-8. Town's overall efforts 
to prevent crime 23.6% 46.7% 24.3% 4.2% 1.2% 
 
Q5-9. Visibility of police 
personnel in neighborhoods 16.0% 39.2% 31.8% 11.1% 1.9% 
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Q6. Which THREE services listed in Question 5 do you think should receive the MOST EMPHASIS from the Town over the next 
TWO years? 
 
 Q6. Top choice Number Percent 
 Effectiveness of local police protection 112 22.3 % 
 Efforts to collaborate with the public to address concerns 50 10.0 % 
 Enforcement of local traffic laws 65 12.9 % 
 How quickly police respond to emergencies 60 12.0 % 
 Overall police performance in your neighborhood 18 3.6 % 
 Professionalism of police officers 14 2.8 % 
 Quality of dispatch/911 services 16 3.2 % 
 Town's overall efforts to prevent crime 91 18.1 % 
 Visibility of police personnel in neighborhoods 47 9.4 % 
 None chosen 29 5.8 % 
 Total 502 100.0 % 
 
  
 
Q6. Which THREE services listed in Question 5 do you think should receive the MOST EMPHASIS from the Town over the next 
TWO years? 
 
 Q6. 2nd choice Number Percent 
 Effectiveness of local police protection 60 12.0 % 
 Efforts to collaborate with the public to address concerns 39 7.8 % 
 Enforcement of local traffic laws 42 8.4 % 
 How quickly police respond to emergencies 86 17.1 % 
 Overall police performance in your neighborhood 38 7.6 % 
 Professionalism of police officers 22 4.4 % 
 Quality of dispatch/911 services 26 5.2 % 
 Town's overall efforts to prevent crime 92 18.3 % 
 Visibility of police personnel in neighborhoods 54 10.8 % 
 None chosen 43 8.6 % 
 Total 502 100.0 % 
 
 
 
Q6. Which THREE services listed in Question 5 do you think should receive the MOST EMPHASIS from the Town over the next 
TWO years? 
 
 Q6. 3rd choice Number Percent 
 Effectiveness of local police protection 38 7.6 % 
 Efforts to collaborate with the public to address concerns 47 9.4 % 
 Enforcement of local traffic laws 36 7.2 % 
 How quickly police respond to emergencies 60 12.0 % 
 Overall police performance in your neighborhood 36 7.2 % 
 Professionalism of police officers 33 6.6 % 
 Quality of dispatch/911 services 33 6.6 % 
 Town's overall efforts to prevent crime 77 15.3 % 
 Visibility of police personnel in neighborhoods 53 10.6 % 
 None chosen 89 17.7 % 
 Total 502 100.0 % 
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SUM OF TOP THREE CHOICES 
Q6. Which THREE services listed in Question 5 do you think should receive the MOST EMPHASIS from the Town over the next 
TWO years? (top 3) 
 
 Q6. Top choice Number Percent 
 Effectiveness of local police protection 210 41.8 % 
 Efforts to collaborate with the public to address concerns 136 27.1 % 
 Enforcement of local traffic laws 143 28.5 % 
 How quickly police respond to emergencies 206 41.0 % 
 Overall police performance in your neighborhood 92 18.3 % 
 Professionalism of police officers 69 13.7 % 
 Quality of dispatch/911 services 75 14.9 % 
 Town's overall efforts to prevent crime 260 51.8 % 
 Visibility of police personnel in neighborhoods 154 30.7 % 
 None chosen 29 5.8 % 
 Total 1374 
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Q7. Streets, Sidewalks, and Infrastructure. Please rate your satisfaction with the following services provided by the Town of Los 
Gatos. 
 
(N=502) 
 
     Very  
 Very satisfied Satisfied Neutral Dissatisfied dissatisfied Don't know  
Q7-1. Maintenance of major 
Town streets 20.9% 52.0% 14.7% 7.6% 2.4% 2.4% 
 
Q7-2. Maintenance of streets in 
your neighborhood 21.5% 47.2% 16.9% 10.4% 2.4% 1.6% 
 
Q7-3. Condition of sidewalks in 
Town 15.5% 43.8% 24.5% 12.0% 1.6% 2.6% 
 
Q7-4. Maintenance of street 
signs & traffic signals 24.9% 50.2% 15.3% 5.6% 1.2% 2.8% 
 
Q7-5. Adequacy of Town street 
lighting 20.3% 46.2% 20.3% 8.2% 1.8% 3.2% 
 
Q7-6. Accessibility of streets, 
sidewalks, & buildings for people 
with disabilities 17.5% 29.1% 17.1% 5.6% 2.2% 28.5% 
 
Q7-7. Quality of on-street bicycle 
infrastructure (bike lanes/ 
wayfinding signs) 18.7% 31.5% 27.1% 9.2% 5.0% 8.6% 
 
Q7-8. Flow of traffic on Town 
streets 5.6% 18.9% 22.9% 29.7% 21.5% 1.4% 
 
Q7-9. Overall cleanliness of 
Town streets & other public areas 23.9% 54.2% 14.7% 4.0% 1.4% 1.8% 
 
Q7-10. Condition of Town 
buildings & facilities 23.3% 53.4% 13.7% 2.4% 0.4% 6.8% 
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WITHOUT “DON’T KNOW” 
Q7. Streets, Sidewalks, and Infrastructure. Please rate your satisfaction with the following services provided by the Town of Los 
Gatos. (without "don't know") 
 
(N=502) 
 
 Very satisfied Satisfied Neutral Dissatisfied Very dissatisfied  
Q7-1. Maintenance of major 
Town streets 21.4% 53.3% 15.1% 7.8% 2.4% 
 
Q7-2. Maintenance of streets 
in your neighborhood 21.9% 48.0% 17.2% 10.5% 2.4% 
 
Q7-3. Condition of sidewalks 
in Town 16.0% 45.0% 25.2% 12.3% 1.6% 
 
Q7-4. Maintenance of street 
signs & traffic signals 25.6% 51.6% 15.8% 5.7% 1.2% 
 
Q7-5. Adequacy of Town 
street lighting 21.0% 47.7% 21.0% 8.4% 1.9% 
 
Q7-6. Accessibility of streets, 
sidewalks, & buildings for 
people with disabilities 24.5% 40.7% 24.0% 7.8% 3.1% 
 
Q7-7. Quality of on-street 
bicycle infrastructure (bike 
lanes/wayfinding signs) 20.5% 34.4% 29.6% 10.0% 5.4% 
 
Q7-8. Flow of traffic on Town 
streets 5.7% 19.2% 23.2% 30.1% 21.8% 
 
Q7-9. Overall cleanliness of 
Town streets & other public 
areas 24.3% 55.2% 15.0% 4.1% 1.4% 
 
Q7-10. Condition of Town 
buildings & facilities 25.0% 57.3% 14.7% 2.6% 0.4% 
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Q8. Which THREE of the services listed in Question 7 do you think should receive the MOST EMPHASIS from the Town over the 
next TWO years? 
 
 Q8. Top choice Number Percent 
 Maintenance of major Town streets 76 15.1 % 
 Maintenance of streets in your neighborhood 34 6.8 % 
 Condition of sidewalks in Town 32 6.4 % 
 Maintenance of street signs & traffic signals 14 2.8 % 
 Adequacy of Town street lighting 17 3.4 % 
 Accessibility of streets, sidewalks, & buildings for people with 
    disabilities 17 3.4 % 
 Quality of on-street bicycle infrastructure (bike lanes/ 
    wayfinding signs) 29 5.8 % 
 Flow of traffic on Town streets 224 44.6 % 
 Overall cleanliness of Town streets & other public areas 21 4.2 % 
 Condition of Town buildings & facilities 8 1.6 % 
 None chosen 30 6.0 % 
 Total 502 100.0 % 
 
  
 
 
 
 
 
Q8. Which THREE of the services listed in Question 7 do you think should receive the MOST EMPHASIS from the Town over the 
next TWO years? 
 
 Q8. 2nd choice Number Percent 
 Maintenance of major Town streets 70 13.9 % 
 Maintenance of streets in your neighborhood 60 12.0 % 
 Condition of sidewalks in Town 48 9.6 % 
 Maintenance of street signs & traffic signals 29 5.8 % 
 Adequacy of Town street lighting 33 6.6 % 
 Accessibility of streets, sidewalks, & buildings for people with 
    disabilities 15 3.0 % 
 Quality of on-street bicycle infrastructure (bike lanes/ 
    wayfinding signs) 48 9.6 % 
 Flow of traffic on Town streets 71 14.1 % 
 Overall cleanliness of Town streets & other public areas 69 13.7 % 
 Condition of Town buildings & facilities 11 2.2 % 
 None chosen 48 9.6 % 
 Total 502 100.0 % 
 
  


2025 Los Gatos Community Survey: Findings Report


ETC Institute (2025) 94







  
Q8. Which THREE of the services listed in Question 7 do you think should receive the MOST EMPHASIS from the Town over the 
next TWO years? 
 
 Q8. 3rd choice Number Percent 
 Maintenance of major Town streets 51 10.2 % 
 Maintenance of streets in your neighborhood 57 11.4 % 
 Condition of sidewalks in Town 54 10.8 % 
 Maintenance of street signs & traffic signals 28 5.6 % 
 Adequacy of Town street lighting 26 5.2 % 
 Accessibility of streets, sidewalks, & buildings for people with 
    disabilities 29 5.8 % 
 Quality of on-street bicycle infrastructure (bike lanes/ 
    wayfinding signs) 27 5.4 % 
 Flow of traffic on Town streets 49 9.8 % 
 Overall cleanliness of Town streets & other public areas 68 13.5 % 
 Condition of Town buildings & facilities 22 4.4 % 
 None chosen 91 18.1 % 
 Total 502 100.0 % 
 
 
 
SUM OF TOP THREE CHOICES 
Q8. Which THREE of the services listed in Question 7 do you think should receive the MOST EMPHASIS from the Town over the 
next TWO years? (top 3) 
 
 Q8. Top choice Number Percent 
 Maintenance of major Town streets 197 39.2 % 
 Maintenance of streets in your neighborhood 151 30.1 % 
 Condition of sidewalks in Town 134 26.7 % 
 Maintenance of street signs & traffic signals 71 14.1 % 
 Adequacy of Town street lighting 76 15.1 % 
 Accessibility of streets, sidewalks, & buildings for people with 
    disabilities 61 12.2 % 
 Quality of on-street bicycle infrastructure (bike lanes/ 
    wayfinding signs) 104 20.7 % 
 Flow of traffic on Town streets 344 68.5 % 
 Overall cleanliness of Town streets & other public areas 158 31.5 % 
 Condition of Town buildings & facilities 41 8.2 % 
 None chosen 30 6.0 % 
 Total 1367 
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Q9. Parks Facilities. Please rate your satisfaction with the following services provided by the Town of Los Gatos. 
 
(N=502) 
 
     Very  
 Very satisfied Satisfied Neutral Dissatisfied dissatisfied Don't know  
Q9-1. Maintenance of Town 
parks 39.0% 48.8% 7.0% 1.4% 1.0% 2.8% 
 
Q9-2. Quality of other recreation 
facilities-tennis/pickleball courts 15.9% 30.1% 17.1% 2.8% 1.8% 32.3% 
 
Q9-3. Quality of customer 
service from parks employees 20.5% 31.9% 14.3% 1.4% 0.6% 31.3% 
 
Q9-4. Quality of facilities such as 
picnic areas & playgrounds in 
Town parks 27.7% 47.2% 13.7% 2.2% 0.4% 8.8% 
 
Q9-5. Quality of Town outdoor 
athletic fields (e.g., baseball & 
soccer) 18.9% 31.9% 14.7% 1.6% 0.6% 32.3% 
 
Q9-6. Walking & biking trails in 
Town 31.9% 46.0% 12.4% 4.0% 0.6% 5.2% 
 
 
WITHOUT “DON’T KNOW” 
Q9. Parks Facilities. Please rate your satisfaction with the following services provided by the Town of Los Gatos. (without "don't 
know") 
 
(N=502) 
 
 Very satisfied Satisfied Neutral Dissatisfied Very dissatisfied  
Q9-1. Maintenance of Town 
parks 40.2% 50.2% 7.2% 1.4% 1.0% 
 
Q9-2. Quality of other 
recreation facilities-tennis/ 
pickleball courts 23.5% 44.4% 25.3% 4.1% 2.6% 
 
Q9-3. Quality of customer 
service from parks employees 29.9% 46.4% 20.9% 2.0% 0.9% 
 
Q9-4. Quality of facilities 
such as picnic areas & 
playgrounds in Town parks 30.3% 51.7% 15.1% 2.4% 0.4% 
 
Q9-5. Quality of Town 
outdoor athletic fields (e.g., 
baseball & soccer) 27.9% 47.1% 21.8% 2.4% 0.9% 
 
Q9-6. Walking & biking trails in 
Town 33.6% 48.5% 13.0% 4.2% 0.6% 
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Q10. Which TWO of the services listed in Question 9 do you think should receive the MOST EMPHASIS from the Town over the 
next TWO years? 
 
 Q10. Top choice Number Percent 
 Maintenance of Town parks 203 40.4 % 
 Quality of other recreation facilities-tennis/pickleball courts 27 5.4 % 
 Quality of customer service from parks employees 7 1.4 % 
 Quality of facilities such as picnic areas & playgrounds in Town 
    parks 51 10.2 % 
 Quality of Town outdoor athletic fields (e.g., baseball & soccer) 24 4.8 % 
 Walking & biking trails in Town 129 25.7 % 
 None chosen 61 12.2 % 
 Total 502 100.0 % 
 
 
 
Q10. Which TWO of the services listed in Question 9 do you think should receive the MOST EMPHASIS from the Town over the 
next TWO years? 
 
 Q10. 2nd choice Number Percent 
 Maintenance of Town parks 100 19.9 % 
 Quality of other recreation facilities-tennis/pickleball courts 35 7.0 % 
 Quality of customer service from parks employees 16 3.2 % 
 Quality of facilities such as picnic areas & playgrounds in Town 
    parks 97 19.3 % 
 Quality of Town outdoor athletic fields (e.g., baseball & soccer) 39 7.8 % 
 Walking & biking trails in Town 121 24.1 % 
 None chosen 94 18.7 % 
 Total 502 100.0 % 
 
 
 
SUM OF TOP TWO CHOICES 
Q10. Which TWO of the services listed in Question 9 do you think should receive the MOST EMPHASIS from the Town over the 
next TWO years? (top 2) 
 
 Q10. Top choice Number Percent 
 Maintenance of Town parks 303 60.4 % 
 Quality of other recreation facilities-tennis/pickleball courts 62 12.4 % 
 Quality of customer service from parks employees 23 4.6 % 
 Quality of facilities such as picnic areas & playgrounds in Town 
    parks 148 29.5 % 
 Quality of Town outdoor athletic fields (e.g., baseball & soccer) 63 12.5 % 
 Walking & biking trails in Town 250 49.8 % 
 None chosen 61 12.2 % 
 Total 910 
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Q11. Economic Opportunity. Please rate your satisfaction with the following areas. 
 
(N=502) 
 
     Very  
 Very satisfied Satisfied Neutral Dissatisfied dissatisfied Don't know  
Q11-1. Access to healthy food 
that you can afford 24.1% 38.0% 21.5% 10.4% 1.8% 4.2% 
 
Q11-2. Access to quality 
childcare that you can afford 3.4% 6.2% 17.3% 8.8% 3.2% 61.2% 
 
Q11-3. Access to quality health 
care that you can afford 22.9% 34.5% 21.5% 8.4% 2.8% 10.0% 
 
Q11-4. Access to quality 
housing you can afford 11.8% 20.9% 27.3% 16.5% 12.4% 11.2% 
 
Q11-5. Availability of adequate & 
affordable housing units 8.6% 12.7% 21.3% 21.1% 13.9% 22.3% 
 
Q11-6. Variety & number of 
businesses available in Los 
Gatos 15.1% 37.5% 22.5% 17.9% 2.0% 5.0% 
 
Q11-7. Support for entrepreneurs 
& small business owners available 
in Town 6.4% 13.5% 24.7% 12.2% 4.6% 38.6% 
 
Q11-8. Town's efforts to attract 
new business & tourism 5.4% 16.7% 29.9% 13.1% 6.6% 28.3% 
 
Q11-9. Qualified workforce 11.8% 25.9% 26.9% 3.0% 1.4% 31.1% 
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WITHOUT “DON’T KNOW” 
Q11. Economic Opportunity. Please rate your satisfaction with the following areas. (without "don't know") 
 
(N=502) 
 
 Very satisfied Satisfied Neutral Dissatisfied Very dissatisfied  
Q11-1. Access to healthy 
food that you can afford 25.2% 39.7% 22.5% 10.8% 1.9% 
 
Q11-2. Access to quality 
childcare that you can afford 8.7% 15.9% 44.6% 22.6% 8.2% 
 
Q11-3. Access to quality 
health care that you can 
afford 25.4% 38.3% 23.9% 9.3% 3.1% 
 
Q11-4. Access to quality 
housing you can afford 13.2% 23.5% 30.7% 18.6% 13.9% 
 
Q11-5. Availability of 
adequate & affordable housing 
units 11.0% 16.4% 27.4% 27.2% 17.9% 
 
Q11-6. Variety & number of 
businesses available in Los 
Gatos 15.9% 39.4% 23.7% 18.9% 2.1% 
 
Q11-7. Support for 
entrepreneurs & small 
business owners available in 
Town 10.4% 22.1% 40.3% 19.8% 7.5% 
 
Q11-8. Town's efforts to 
attract new business & tourism 7.5% 23.3% 41.7% 18.3% 9.2% 
 
Q11-9. Qualified workforce 17.1% 37.6% 39.0% 4.3% 2.0% 
 


2025 Los Gatos Community Survey: Findings Report


ETC Institute (2025) 99







Q12. Which THREE of the economic opportunities listed in Question 11 do you think should receive the MOST EMPHASIS from the 
Town over the next TWO years? 
 
 Q12. Top choice Number Percent 
 Access to healthy food that you can afford 76 15.1 % 
 Access to quality childcare that you can afford 24 4.8 % 
 Access to quality health care that you can afford 37 7.4 % 
 Access to quality housing you can afford 86 17.1 % 
 Availability of adequate & affordable housing units 47 9.4 % 
 Variety & number of businesses available in Los Gatos 90 17.9 % 
 Support for entrepreneurs & small business owners available in 
    Town 39 7.8 % 
 Town's efforts to attract new business & tourism 49 9.8 % 
 Qualified workforce 7 1.4 % 
 None chosen 47 9.4 % 
 Total 502 100.0 % 
 
 
 
Q12. Which THREE of the economic opportunities listed in Question 11 do you think should receive the MOST EMPHASIS from the 
Town over the next TWO years? 
 
 Q12. 2nd choice Number Percent 
 Access to healthy food that you can afford 35 7.0 % 
 Access to quality childcare that you can afford 24 4.8 % 
 Access to quality health care that you can afford 49 9.8 % 
 Access to quality housing you can afford 50 10.0 % 
 Availability of adequate & affordable housing units 63 12.5 % 
 Variety & number of businesses available in Los Gatos 64 12.7 % 
 Support for entrepreneurs & small business owners available in 
    Town 87 17.3 % 
 Town's efforts to attract new business & tourism 60 12.0 % 
 Qualified workforce 3 0.6 % 
 None chosen 67 13.3 % 
 Total 502 100.0 % 
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Q12. Which THREE of the economic opportunities listed in Question 11 do you think should receive the MOST EMPHASIS from the 
Town over the next TWO years? 
 
 Q12. 3rd choice Number Percent 
 Access to healthy food that you can afford 44 8.8 % 
 Access to quality childcare that you can afford 25 5.0 % 
 Access to quality health care that you can afford 40 8.0 % 
 Access to quality housing you can afford 33 6.6 % 
 Availability of adequate & affordable housing units 28 5.6 % 
 Variety & number of businesses available in Los Gatos 54 10.8 % 
 Support for entrepreneurs & small business owners available in 
    Town 75 14.9 % 
 Town's efforts to attract new business & tourism 68 13.5 % 
 Qualified workforce 26 5.2 % 
 None chosen 109 21.7 % 
 Total 502 100.0 % 
 
 
 
 
 
SUM OF TOP THREE CHOICES 
Q12. Which THREE of the economic opportunities listed in Question 11 do you think should receive the MOST EMPHASIS from the 
Town over the next TWO years? (top 3) 
 
 Q12. Top choice Number Percent 
 Access to healthy food that you can afford 155 30.9 % 
 Access to quality childcare that you can afford 73 14.5 % 
 Access to quality health care that you can afford 126 25.1 % 
 Access to quality housing you can afford 169 33.7 % 
 Availability of adequate & affordable housing units 138 27.5 % 
 Variety & number of businesses available in Los Gatos 208 41.4 % 
 Support for entrepreneurs & small business owners available in 
    Town 201 40.0 % 
 Town's efforts to attract new business & tourism 177 35.3 % 
 Qualified workforce 36 7.2 % 
 None chosen 47 9.4 % 
 Total 1330 
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Q13. Community Investment Areas. Please rate your level of support for investing your tax dollars on a scale of 1 to 4, where 4 
means "Very Supportive" and 1 means "Not Supportive," for each of the following. 
 
(N=502) 
 
 Very supportive Supportive Not sure Not supportive  
Q13-1. Beautifying Downtown 35.1% 44.0% 16.3% 4.6% 
 
Q13-2. Improving bicycle access & safety on 
Town roads 28.1% 35.3% 19.5% 17.1% 
 
Q13-3. Improving pedestrian access & safety 
along Town roads 46.2% 38.6% 11.4% 3.8% 
 
Q13-4. Improving traffic flow to reduce traffic 
congestion 76.7% 16.7% 5.2% 1.4% 
 
Q13-5. Investing in more library materials & 
programs 22.7% 39.0% 28.1% 10.2% 
 
Q13-6. Upgrading Town parks, playground 
equipment, & restrooms 30.9% 48.4% 17.7% 3.0% 
 
Q13-7. Maintaining streets, sidewalks, & storm 
sewer systems 62.9% 32.7% 4.0% 0.4% 
 
Q13-8. Upgrading walking, hiking, & bike trails 38.8% 42.6% 14.7% 3.8% 
 
Q13-9. Increasing neighborhood police 
patrols 40.2% 38.8% 15.7% 5.2% 
 
Q13-10. Maintaining 911 response times 57.4% 32.3% 9.6% 0.8% 
 
Q13-11. Improving disaster preparation & 
response for hazards such as wildfires & 
earthquakes 53.0% 36.1% 9.2% 1.8% 
 
Q13-12. Improving condition of Town 
facilities & buildings 15.3% 44.0% 30.9% 9.8% 
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Q14. Which THREE of the items listed in Question 13 do you think are MOST IMPORTANT for the Town to pursue? 
 
 Q14. Top choice Number Percent 
 Beautifying Downtown 25 5.0 % 
 Improving bicycle access & safety on Town roads 22 4.4 % 
 Improving pedestrian access & safety along Town roads 39 7.8 % 
 Improving traffic flow to reduce traffic congestion 211 42.0 % 
 Investing in more library materials & programs 7 1.4 % 
 Upgrading Town parks, playground equipment, & restrooms 12 2.4 % 
 Maintaining streets, sidewalks, & storm sewer systems 29 5.8 % 
 Upgrading walking, hiking, & biking trails 9 1.8 % 
 Increasing neighborhood police patrols 34 6.8 % 
 Maintaining 911 response times 28 5.6 % 
 Improving disaster preparation & response for hazards such as 
    wildfires & earthquakes 55 11.0 % 
 Improving condition of Town facilities & buildings 4 0.8 % 
 None chosen 27 5.4 % 
 Total 502 100.0 % 
 
 
 
 
 
 
Q14. Which THREE of the items listed in Question 13 do you think are MOST IMPORTANT for the Town to pursue? 
 
 Q14. 2nd choice Number Percent 
 Beautifying Downtown 23 4.6 % 
 Improving bicycle access & safety on Town roads 26 5.2 % 
 Improving pedestrian access & safety along Town roads 37 7.4 % 
 Improving traffic flow to reduce traffic congestion 61 12.2 % 
 Investing in more library materials & programs 11 2.2 % 
 Upgrading Town parks, playground equipment, & restrooms 33 6.6 % 
 Maintaining streets, sidewalks, & storm sewer systems 101 20.1 % 
 Upgrading walking, hiking, & biking trails 23 4.6 % 
 Increasing neighborhood police patrols 42 8.4 % 
 Maintaining 911 response times 44 8.8 % 
 Improving disaster preparation & response for hazards such as 
    wildfires & earthquakes 50 10.0 % 
 Improving condition of Town facilities & buildings 2 0.4 % 
 None chosen 49 9.8 % 
 Total 502 100.0 % 
 


2025 Los Gatos Community Survey: Findings Report


ETC Institute (2025) 103







Q14. Which THREE of the items listed in Question 13 do you think are MOST IMPORTANT for the Town to pursue? 
 
 Q14. 3rd choice Number Percent 
 Beautifying Downtown 21 4.2 % 
 Improving bicycle access & safety on Town roads 22 4.4 % 
 Improving pedestrian access & safety along Town roads 37 7.4 % 
 Improving traffic flow to reduce traffic congestion 52 10.4 % 
 Investing in more library materials & programs 18 3.6 % 
 Upgrading Town parks, playground equipment, & restrooms 31 6.2 % 
 Maintaining streets, sidewalks, & storm sewer systems 61 12.2 % 
 Upgrading walking, hiking, & biking trails 28 5.6 % 
 Increasing neighborhood police patrols 43 8.6 % 
 Maintaining 911 response times 46 9.2 % 
 Improving disaster preparation & response for hazards such as 
    wildfires & earthquakes 60 12.0 % 
 Improving condition of Town facilities & buildings 5 1.0 % 
 None chosen 78 15.5 % 
 Total 502 100.0 % 
 
 
 
 
 
SUM OF TOP THREE CHOICES 
Q14. Which THREE of the items listed in Question 13 do you think are MOST IMPORTANT for the Town to pursue? (top 3) 
 
 Q14. Top choice Number Percent 
 Beautifying Downtown 69 13.7 % 
 Improving bicycle access & safety on Town roads 70 13.9 % 
 Improving pedestrian access & safety along Town roads 113 22.5 % 
 Improving traffic flow to reduce traffic congestion 324 64.5 % 
 Investing in more library materials & programs 36 7.2 % 
 Upgrading Town parks, playground equipment, & restrooms 76 15.1 % 
 Maintaining streets, sidewalks, & storm sewer systems 191 38.0 % 
 Upgrading walking, hiking, & biking trails 60 12.0 % 
 Increasing neighborhood police patrols 119 23.7 % 
 Maintaining 911 response times 118 23.5 % 
 Improving disaster preparation & response for hazards such as 
    wildfires & earthquakes 165 32.9 % 
 Improving condition of Town facilities & buildings 11 2.2 % 
 None chosen 27 5.4 % 
 Total 1379 
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Q16. Communication and Community Engagement. Please rate your satisfaction with the following services provided by the Town 
of Los Gatos. 
 
(N=502) 
 
     Very  
 Very satisfied Satisfied Neutral Dissatisfied dissatisfied Don't know  
Q16-1. Access to information 
about Town Council, Boards, & 
Commissions meetings 
(schedules, agendas, videos, 
audio recordings) 13.9% 34.3% 26.9% 7.6% 2.0% 15.3% 
 
Q16-2. Access to Finance & 
Budget information 6.4% 21.5% 35.3% 10.0% 2.8% 24.1% 
 
Q16-3. Availability of 
information about Town 
programs & services 10.2% 35.3% 30.7% 10.8% 0.6% 12.5% 
 
Q16-4. Efforts by Town to keep 
residents informed about local 
issues 8.2% 29.1% 32.1% 17.7% 3.0% 10.0% 
 
Q16-5. Timeliness of information 
provided by Town 8.0% 25.1% 36.3% 12.4% 4.0% 14.3% 
 
Q16-6. Opportunity to engage/ 
provide input into decisions 
made by Elected Officials 7.6% 22.3% 31.7% 15.7% 5.8% 16.9% 
 
Q16-7. Opportunity to engage in 
improvements in my 
neighborhood 4.2% 16.9% 35.5% 16.9% 6.8% 19.7% 
 
Q16-8. Opportunity to engage in 
development projects in my 
neighborhood 4.8% 13.9% 31.3% 18.1% 9.6% 22.3% 
 
Q16-9. Overall usefulness of 
Town website 4.6% 26.1% 36.7% 8.4% 1.6% 22.7% 
 
Q16-10. Town use of social media 4.8% 15.7% 34.5% 6.6% 2.2% 36.3% 
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WITHOUT “DON’T KNOW” 
Q16. Communication and Community Engagement. Please rate your satisfaction with the following services provided by the Town 
of Los Gatos. (without "don't know") 
 
(N=502) 
 
 Very satisfied Satisfied Neutral Dissatisfied Very dissatisfied  
Q16-1. Access to information 
about Town Council, Boards, 
& Commissions meetings 
(schedules, agendas, videos, 
audio recordings) 16.5% 40.5% 31.8% 8.9% 2.4% 
 
Q16-2. Access to Finance & 
Budget information 8.4% 28.3% 46.5% 13.1% 3.7% 
 
Q16-3. Availability of 
information about Town 
programs & services 11.6% 40.3% 35.1% 12.3% 0.7% 
 
Q16-4. Efforts by Town to 
keep residents informed 
about local issues 9.1% 32.3% 35.6% 19.7% 3.3% 
 
Q16-5. Timeliness of 
information provided by 
Town 9.3% 29.3% 42.3% 14.4% 4.7% 
 
Q16-6. Opportunity to 
engage/provide input into 
decisions made by Elected 
Officials 9.1% 26.9% 38.1% 18.9% 7.0% 
 
Q16-7. Opportunity to 
engage in improvements in 
my neighborhood 5.2% 21.1% 44.2% 21.1% 8.4% 
 
Q16-8. Opportunity to 
engage in development 
projects in my neighborhood 6.2% 17.9% 40.3% 23.3% 12.3% 
 
Q16-9. Overall usefulness of 
Town website 5.9% 33.8% 47.4% 10.8% 2.1% 
 
Q16-10. Town use of social 
media 7.5% 24.7% 54.1% 10.3% 3.4% 
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Q17. Which THREE of the services listed in Question 16 do you think should receive the MOST EMPHASIS from the Town over the 
next TWO years? 
 
 Q17. Top choice Number Percent 
 Access to information about Town Council, Boards, & 
    Commissions meetings (schedules, agendas, videos, audio 
    recordings) 52 10.4 % 
 Access to Finance & Budget information 28 5.6 % 
 Availability of information about Town programs & services 54 10.8 % 
 Efforts by Town to keep residents informed about local issues 98 19.5 % 
 Timeliness of information provided by Town 14 2.8 % 
 Opportunity to engage/provide input into decisions made by 
    Elected Officials 45 9.0 % 
 Opportunity to engage in improvements in my neighborhood 35 7.0 % 
 Opportunity to engage in development projects in my 
    neighborhood 39 7.8 % 
 Overall usefulness of Town website 21 4.2 % 
 Town use of social media 16 3.2 % 
 None chosen 100 19.9 % 
 Total 502 100.0 % 
 
 
 
 
 
 
Q17. Which THREE of the services listed in Question 16 do you think should receive the MOST EMPHASIS from the Town over the 
next TWO years? 
 
 Q17. 2nd choice Number Percent 
 Access to information about Town Council, Boards, & 
    Commissions meetings (schedules, agendas, videos, audio 
    recordings) 22 4.4 % 
 Access to Finance & Budget information 27 5.4 % 
 Availability of information about Town programs & services 49 9.8 % 
 Efforts by Town to keep residents informed about local issues 67 13.3 % 
 Timeliness of information provided by Town 33 6.6 % 
 Opportunity to engage/provide input into decisions made by 
    Elected Officials 66 13.1 % 
 Opportunity to engage in improvements in my neighborhood 47 9.4 % 
 Opportunity to engage in development projects in my 
    neighborhood 41 8.2 % 
 Overall usefulness of Town website 13 2.6 % 
 Town use of social media 15 3.0 % 
 None chosen 122 24.3 % 
 Total 502 100.0 % 
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Q17. Which THREE of the services listed in Question 16 do you think should receive the MOST EMPHASIS from the Town over the 
next TWO years? 
 
 Q17. 3rd choice Number Percent 
 Access to information about Town Council, Boards, & 
    Commissions meetings (schedules, agendas, videos, audio 
    recordings) 32 6.4 % 
 Access to Finance & Budget information 15 3.0 % 
 Availability of information about Town programs & services 42 8.4 % 
 Efforts by Town to keep residents informed about local issues 58 11.6 % 
 Timeliness of information provided by Town 22 4.4 % 
 Opportunity to engage/provide input into decisions made by 
    Elected Officials 48 9.6 % 
 Opportunity to engage in improvements in my neighborhood 50 10.0 % 
 Opportunity to engage in development projects in my 
    neighborhood 46 9.2 % 
 Overall usefulness of Town website 25 5.0 % 
 Town use of social media 17 3.4 % 
 None chosen 147 29.3 % 
 Total 502 100.0 % 
 
 
 
 
SUM OF TOP THREE CHOICES 
Q17. Which THREE of the services listed in Question 16 do you think should receive the MOST EMPHASIS from the Town over the 
next TWO years? (top 3) 
 
 Q17. Top choice Number Percent 
 Access to information about Town Council, Boards, & 
    Commissions meetings (schedules, agendas, videos, audio 
    recordings) 106 21.1 % 
 Access to Finance & Budget information 70 13.9 % 
 Availability of information about Town programs & services 145 28.9 % 
 Efforts by Town to keep residents informed about local issues 223 44.4 % 
 Timeliness of information provided by Town 69 13.7 % 
 Opportunity to engage/provide input into decisions made by 
    Elected Officials 159 31.7 % 
 Opportunity to engage in improvements in my neighborhood 132 26.3 % 
 Opportunity to engage in development projects in my 
    neighborhood 126 25.1 % 
 Overall usefulness of Town website 59 11.8 % 
 Town use of social media 48 9.6 % 
 None chosen 100 19.9 % 
 Total 1237 
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Q18. Please CHECK ALL the ways you learn about Los Gatos programs, news, activities, and events. 
 
 Q18. All the ways you learn about Los Gatos programs, 
 news, activities, & events Number Percent 
 Regional news, radio, newspaper, magazines 264 52.6 % 
 Los Gatos Chamber of Commerce 81 16.1 % 
 Weekly "What's New" Town eNewsletter or other Town 
    Notify Me registrations 135 26.9 % 
 Online search/blogs (e.g., The Patch) 129 25.7 % 
 Town/Library/PD/Social media (Facebook, X/Twitter, 
    Instagram, LinkedIn, Nextdoor) 160 31.9 % 
 Town of Los Gatos website (LosGatosCA.gov) 193 38.4 % 
 Local publications: Outlook, Los Gatan, Los Gatos Living, Los 
    Gatos Weekly, The Print 305 60.8 % 
 KCAT local Comcast Cable Channel 15 20 4.0 % 
 Flyers, signage 146 29.1 % 
 Hear about it at work or in professional settings 41 8.2 % 
 Hear about it from neighbors 257 51.2 % 
 Word of mouth from friends & family 239 47.6 % 
 Other 17 3.4 % 
 Total 1987 
 
 
 
 
Q18-13. Other: 
 
 Q18-13. Other Number Percent 
 Rob Moore's monthly newsletter 4 23.5 % 
 Mailings 2 11.8 % 
 Mercury News 1 5.9 % 
 Hear about things after they happen 1 5.9 % 
 Social media 1 5.9 % 
 Vice Mayor, Rob Moore 1 5.9 % 
 Council meetings 1 5.9 % 
 Democracy text 1 5.9 % 
 Council members email 1 5.9 % 
 Saratoga and Los Gatos mailed activity/class catalogue 1 5.9 % 
 LG Recreation 1 5.9 % 
 Outlook 1 5.9 % 
 Los Gatos Times 1 5.9 % 
 Total 17 100.0 % 
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Q19. Which THREE of the sources from the list in Question 18 do you MOST PREFER to use to learn about Town news, events, 
programs, or activities? 
 
 Q19. Top choice Number Percent 
 Regional news, radio, newspaper, magazines 60 12.0 % 
 Los Gatos Chamber of Commerce 13 2.6 % 
 Weekly "What's New" Town eNewsletter or other Town 
    Notify Me registrations 74 14.7 % 
 Online search/blogs (e.g., The Patch) 19 3.8 % 
 Town/Library/PD/Social media (Facebook, X/Twitter, 
    Instagram, LinkedIn, Nextdoor) 50 10.0 % 
 Town of Los Gatos website (LosGatosCA.gov) 46 9.2 % 
 Local publications: Outlook, Los Gatan, Los Gatos Living, Los 
    Gatos Weekly, The Print 88 17.5 % 
 KCAT local Comcast Cable Channel 15 4 0.8 % 
 Flyers, signage 24 4.8 % 
 Hear about it from neighbors 9 1.8 % 
 Word of mouth from friends & family 9 1.8 % 
 None chosen 106 21.1 % 
 Total 502 100.0 % 
 
 
 
 
 
Q19. Which THREE of the sources from the list in Question 18 do you MOST PREFER to use to learn about Town news, events, 
programs, or activities? 
 
 Q19. 2nd choice Number Percent 
 Regional news, radio, newspaper, magazines 33 6.6 % 
 Los Gatos Chamber of Commerce 11 2.2 % 
 Weekly "What's New" Town eNewsletter or other Town 
    Notify Me registrations 56 11.2 % 
 Online search/blogs (e.g., The Patch) 19 3.8 % 
 Town/Library/PD/Social media (Facebook, X/Twitter, 
    Instagram, LinkedIn, Nextdoor) 50 10.0 % 
 Town of Los Gatos website (LosGatosCA.gov) 59 11.8 % 
 Local publications: Outlook, Los Gatan, Los Gatos Living, Los 
    Gatos Weekly, The Print 70 13.9 % 
 KCAT local Comcast Cable Channel 15 1 0.2 % 
 Flyers, signage 34 6.8 % 
 Hear about it at work or in professional settings 2 0.4 % 
 Hear about it from neighbors 11 2.2 % 
 Word of mouth from friends & family 11 2.2 % 
 None chosen 145 28.9 % 
 Total 502 100.0 % 
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Q19. Which THREE of the sources from the list in Question 18 do you MOST PREFER to use to learn about Town news, events, 
programs, or activities? 
 
 Q19. 3rd choice Number Percent 
 Regional news, radio, newspaper, magazines 31 6.2 % 
 Los Gatos Chamber of Commerce 17 3.4 % 
 Weekly "What's New" Town eNewsletter or other Town 
    Notify Me registrations 30 6.0 % 
 Online search/blogs (e.g., The Patch) 15 3.0 % 
 Town/Library/PD/Social media (Facebook, X/Twitter, 
    Instagram, LinkedIn, Nextdoor) 20 4.0 % 
 Town of Los Gatos website (LosGatosCA.gov) 46 9.2 % 
 Local publications: Outlook, Los Gatan, Los Gatos Living, Los 
    Gatos Weekly, The Print 51 10.2 % 
 KCAT local Comcast Cable Channel 15 5 1.0 % 
 Flyers, signage 29 5.8 % 
 Hear about it at work or in professional settings 8 1.6 % 
 Hear about it from neighbors 19 3.8 % 
 Word of mouth from friends & family 18 3.6 % 
 None chosen 213 42.4 % 
 Total 502 100.0 % 
 
  
 
 
 
SUM OF TOP THREE CHOICES 
Q19. Which THREE of the sources from the list in Question 18 do you MOST PREFER to use to learn about Town news, events, 
programs, or activities? (top 3) 
 
 Q19. Top choice Number Percent 
 Regional news, radio, newspaper, magazines 124 24.7 % 
 Los Gatos Chamber of Commerce 41 8.2 % 
 Weekly "What's New" Town eNewsletter or other Town 
    Notify Me registrations 160 31.9 % 
 Online search/blogs (e.g., The Patch) 53 10.6 % 
 Town/Library/PD/Social media (Facebook, X/Twitter, 
    Instagram, LinkedIn, Nextdoor) 120 23.9 % 
 Town of Los Gatos website (LosGatosCA.gov) 151 30.1 % 
 Local publications: Outlook, Los Gatan, Los Gatos Living, Los 
    Gatos Weekly, The Print 209 41.6 % 
 KCAT local Comcast Cable Channel 15 10 2.0 % 
 Flyers, signage 87 17.3 % 
 Hear about it at work or in professional settings 10 2.0 % 
 Hear about it from neighbors 39 7.8 % 
 Word of mouth from friends & family 38 7.6 % 
 None chosen 106 21.1 % 
 Total 1148 
 


2025 Los Gatos Community Survey: Findings Report


ETC Institute (2025) 111







Q20. Please CHECK ALL of the Town's social media accounts that you follow. 
 
 Q20. All Town's social media accounts you follow Number Percent 
 Town X (formerly Twitter) 32 6.4 % 
 Town Facebook 99 19.7 % 
 Town Instagram 83 16.5 % 
 Town Nextdoor 156 31.1 % 
 Town LinkedIn 10 2.0 % 
 PD Facebook 25 5.0 % 
 PD X (formerly Twitter) 9 1.8 % 
 PD Instagram 24 4.8 % 
 Library Facebook 25 5.0 % 
 Library Instagram 25 5.0 % 
 Other 9 1.8 % 
 Total 497 
 
 
 
 
 
Q20-11. Other: 
 
 Q20-11. Other Number Percent 
 Local public stations, local newspaper 1 11.1 % 
 Library email list 1 11.1 % 
 LG Chamber Instagram 1 11.1 % 
 Weekly newspaper 1 11.1 % 
 Word of mouth and local publications/newspapers 1 11.1 % 
 Newspaper 1 11.1 % 
 Website 1 11.1 % 
 KCAT 1 11.1 % 
 Town email 1 11.1 % 
 Total 9 100.0 % 
 


2025 Los Gatos Community Survey: Findings Report


ETC Institute (2025) 112







Q21. Customer Service. Have you called or visited the Town with a question, problem, or complaint during the past year? 
 
 Q21. Have you called or visited Town with a question, 
 problem, or complaint during past year Number Percent 
 Yes 187 37.3 % 
 No 310 61.8 % 
 Don't know 5 1.0 % 
 Total 502 100.0 % 
 
 
WITHOUT “DON’T KNOW” 
Q21. Customer Service. Have you called or visited the Town with a question, problem, or complaint during the past year? 
(without "don't know") 
 
 Q21. Have you called or visited Town with a question, 
 problem, or complaint during past year Number Percent 
 Yes 187 37.6 % 
 No 310 62.4 % 
 Total 497 100.0 % 
 
 
Q21a. How easy was it to contact the person you needed to reach? 
 
 Q21a. How easy was it to contact the person you 
 needed to reach Number Percent 
 Very easy 66 35.3 % 
 Somewhat easy 67 35.8 % 
 Difficult 33 17.6 % 
 Very difficult 17 9.1 % 
 Don't know 4 2.1 % 
 Total 187 100.0 % 
 
  
WITHOUT “DON’T KNOW” 
Q21a. How easy was it to contact the person you needed to reach? (without "don't know") 
 
 Q21a. How easy was it to contact the person you 
 needed to reach Number Percent 
 Very easy 66 36.1 % 
 Somewhat easy 67 36.6 % 
 Difficult 33 18.0 % 
 Very difficult 17 9.3 % 
 Total 183 100.0 % 
 
Q21b. What department(s) did you contact? 
 
 Q21b. What departments did you contact Number Percent 
 Police 56 29.9 % 
 Community Development 31 16.6 % 
 Parks & Public Works 84 44.9 % 
 Finance 4 2.1 % 
 Town Manager/Clerk Offices 37 19.8 % 
 Town Attorney 7 3.7 % 
 Library 13 7.0 % 
 Other 36 19.3 % 
 Total 268 
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Q21c. Several factors may influence your perception of the quality of customer service you receive from Town employees. Please 
rate how often the employees you MOST RECENTLY contacted have displayed the following. 
 
(N=187) 
 
 Always Usually Sometimes Seldom Never Don't know  
Q21c-1. They did what they said 
they would do in a timely manner 30.5% 25.7% 15.5% 5.3% 7.0% 16.0% 
 
Q21c-2. They gave prompt, 
accurate, & complete answers to 
questions 32.1% 27.3% 13.4% 7.0% 8.0% 12.3% 
 
Q21c-3. They helped me resolve 
an issue to my satisfaction or 
adequately explained their 
reasoning 29.9% 23.0% 13.4% 8.0% 12.8% 12.8% 
 
Q21c-4. They made it easy for me 
to handle my request 32.6% 21.9% 13.9% 10.2% 10.2% 11.2% 
 
Q21c-5. They were courteous & 
polite 54.0% 21.9% 8.0% 1.6% 3.2% 11.2% 
 
 
 
WITHOUT “DON’T KNOW” 
Q21c. Several factors may influence your perception of the quality of customer service you receive from Town employees. Please 
rate how often the employees you MOST RECENTLY contacted have displayed the following. (without "don't know") 
 
(N=187) 
 
 Always Usually Sometimes Seldom Never  
Q21c-1. They did what they said they would 
do in a timely manner 36.3% 30.6% 18.5% 6.4% 8.3% 
 
Q21c-2. They gave prompt, accurate, & 
complete answers to questions 36.6% 31.1% 15.2% 7.9% 9.1% 
 
Q21c-3. They helped me resolve an issue to 
my satisfaction or adequately explained their 
reasoning 34.4% 26.4% 15.3% 9.2% 14.7% 
 
Q21c-4. They made it easy for me to handle 
my request 36.7% 24.7% 15.7% 11.4% 11.4% 
 
Q21c-5. They were courteous & polite 60.8% 24.7% 9.0% 1.8% 3.6% 
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Q22. Do you think you will be living in Los Gatos, CA, five years from now? 
 
 Q22. Will you be living in Los Gatos, CA, five years 
 from now Number Percent 
 Yes 411 81.9 % 
 No 76 15.1 % 
 Not provided 15 3.0 % 
 Total 502 100.0 % 
 
 
WITHOUT “NOT PROVIDED” 
Q22. Do you think you will be living in Los Gatos, CA, five years from now? (without "not provided") 
 
 Q22. Will you be living in Los Gatos, CA, five years 
 from now Number Percent 
 Yes 411 84.4 % 
 No 76 15.6 % 
 Total 487 100.0 % 
 
 
 
Q23. Do you own or rent your current residence? 
 
 Q23. Do you own or rent your current residence Number Percent 
 Own 393 78.3 % 
 Rent 107 21.3 % 
 Not provided 2 0.4 % 
 Total 502 100.0 % 
 
  
 
 
WITHOUT “NOT PROVIDED” 
Q23. Do you own or rent your current residence? (without "not provided") 
 
 Q23. Do you own or rent your current residence Number Percent 
 Own 393 78.6 % 
 Rent 107 21.4 % 
 Total 500 100.0 % 
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Q24. What type of dwelling do you live in? 
 
 Q24. What type of dwelling do you live in Number Percent 
 Single family house (detached from other houses) 399 79.5 % 
 Duplex or townhome 66 13.1 % 
 Apartment or condominium building 28 5.6 % 
 Other 3 0.6 % 
 Not provided 6 1.2 % 
 Total 502 100.0 % 
 
 
WITHOUT “NOT PROVIDED” 
Q24. What type of dwelling do you live in? (without "not provided") 
 
 Q24. What type of dwelling do you live in Number Percent 
 Single family house (detached from other houses) 399 80.4 % 
 Duplex or townhome 66 13.3 % 
 Apartment or condominium building 28 5.6 % 
 Other 3 0.6 % 
 Total 496 100.0 % 
 
 
 
Q24-4. Other: 
 
 Q24-4. Other Number Percent 
 Mobilehome 1 33.3 % 
 ADU Cottage 1 33.3 % 
 Terraces 1 33.3 % 
 Total 3 100.0 % 
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Q25. Approximately how many years have you lived in Los Gatos? 
 
 Q25. How many years have you lived in Los Gatos Number Percent 
 0-5 62 12.4 % 
 6-10 43 8.6 % 
 11-15 50 10.0 % 
 16-20 35 7.0 % 
 21-30 99 19.7 % 
 31+ 181 36.1 % 
 Not provided 32 6.4 % 
 Total 502 100.0 % 
 
 
WITHOUT “NOT PROVIDED” 
Q25. Approximately how many years have you lived in Los Gatos? (without "not provided") 
 
 Q25. How many years have you lived in Los Gatos Number Percent 
 0-5 62 13.2 % 
 6-10 43 9.1 % 
 11-15 50 10.6 % 
 16-20 35 7.4 % 
 21-30 99 21.1 % 
 31+ 181 38.5 % 
 Total 470 100.0 % 
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Q26. Please answer the following questions by circling "Yes" or "No." 
 
(N=502) 
 
 Yes No Not provided  
Q26-1. Had contact with a Police Department 
officer during last year 35.5% 63.7% 0.8% 
 
Q26-2. Visited Town's website (losgatosca. 
gov) in last year 59.4% 39.4% 1.2% 
 
Q26-3. Had members of your household visit 
any parks in Los Gatos in last year 93.8% 5.8% 0.4% 
 
Q26-4. Ridden a bicycle on Town streets or 
used Town trails in last year 69.5% 29.5% 1.0% 
 
 
 
WITHOUT “NOT PROVIDED” 
Q26. Please answer the following questions by circling "Yes" or "No." (without "not provided") 
 
(N=502) 
 
 Yes No  
Q26-1. Had contact with a Police Department 
officer during last year 35.7% 64.3% 
 
Q26-2. Visited Town's website (losgatosca. 
gov) in last year 60.1% 39.9% 
 
Q26-3. Had members of your household visit 
any parks in Los Gatos in last year 94.2% 5.8% 
 
Q26-4. Ridden a bicycle on Town streets or 
used Town trails in last year 70.2% 29.8% 
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Q27. Which of the following best describes your race/ethnicity? 
 
 Q27. Your race/ethnicity Number Percent 
 African American/Black 8 1.6 % 
 American Indian/Alaska Native 1 0.2 % 
 Asian 97 19.3 % 
 Hispanic/Latino/Latina/Spanish Origin 48 9.6 % 
 Chicano/Chicana 5 1.0 % 
 Native Hawaiian or Other Pacific Islander 2 0.4 % 
 White 341 67.9 % 
 Other 8 1.6 % 
 Total 510 
 
 
 
 
Q27-8. Self-describe your race/ethnicity: 
 
 Q27-8. Self-describe your race/ethnicity Number Percent 
 Middle Eastern 3 37.5 % 
 Mixed 2 25.0 % 
 Iranian 2 25.0 % 
 Multiple races 1 12.5 % 
 Total 8 100.0 % 
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Q28. What is your preferred language to speak? 
 
 Q28. Your preferred language to speak Number Percent 
 English 483 96.2 % 
 Spanish 9 1.8 % 
 Mandarin 1 0.2 % 
 Russian 1 0.2 % 
 Other 4 0.8 % 
 Not provided 4 0.8 % 
 Total 502 100.0 % 
 
  
 
WITHOUT “NOT PROVIDED” 
Q28. What is your preferred language to speak? (without "not provided") 
 
 Q28. Your preferred language to speak Number Percent 
 English 483 97.0 % 
 Spanish 9 1.8 % 
 Mandarin 1 0.2 % 
 Russian 1 0.2 % 
 Other 4 0.8 % 
 Total 498 100.0 % 
 
  
 
 
 
Q28-5. Other: 
 
 Q28-5. Other Number Percent 
 Japanese 2 50.0 % 
 Farsi 1 25.0 % 
 French 1 25.0 % 
 Total 4 100.0 % 
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Q29. Would you say your total annual household income is... 
 
 Q29. Your total annual household income Number Percent 
 Under $50K 31 6.2 % 
 $50K to $99,999 54 10.8 % 
 $100K to $199,999 110 21.9 % 
 $200K+ 242 48.2 % 
 Not provided 65 12.9 % 
 Total 502 100.0 % 
 
  
 
WITHOUT “NOT PROVIDED” 
Q29. Would you say your total annual household income is... (without "not provided") 
 
 Q29. Your total annual household income Number Percent 
 Under $50K 31 7.1 % 
 $50K to $99,999 54 12.4 % 
 $100K to $199,999 110 25.2 % 
 $200K+ 242 55.4 % 
 Total 437 100.0 % 
 
Q30. What is your age? 
 
 Q30. Your age Number Percent 
 18-24 years 13 2.6 % 
 25-34 years 84 16.7 % 
 35-44 years 90 17.9 % 
 45-54 years 93 18.5 % 
 55-64 years 97 19.3 % 
 65+ years 110 21.9 % 
 Not provided 15 3.0 % 
 Total 502 100.0 % 
 
 
 
WITHOUT “NOT PROVIDED” 
Q30. What is your age? (without "not provided") 
 
 Q30. Your age Number Percent 
 18-24 years 13 2.7 % 
 25-34 years 84 17.2 % 
 35-44 years 90 18.5 % 
 45-54 years 93 19.1 % 
 55-64 years 97 19.9 % 
 65+ years 110 22.6 % 
 Total 487 100.0 % 
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Q31. What is your gender identity? 
 
 Q31. Your gender identity Number Percent 
 Male 245 48.8 % 
 Female 248 49.4 % 
 Non-binary/third gender 1 0.2 % 
 Prefer to self-describe 2 0.4 % 
 Not provided 6 1.2 % 
 Total 502 100.0 % 
 
WITHOUT “NOT PROVIDED” 
Q31. What is your gender identity? (without "not provided") 
 
 Q31. Your gender identity Number Percent 
 Male 245 49.4 % 
 Female 248 50.0 % 
 Non-binary/third gender 1 0.2 % 
 Prefer to self-describe 2 0.4 % 
 Total 496 100.0 % 
 
 
 
Q31-4. Self-describe your gender identity: 
 
 Q31-4. Self-describe your gender identity Number Percent 
 Transmale 1 100.0 % 
 Total 1 100.0 % 
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Q32. Do you, or does anyone in your household, identify as a person with a disability? 
 
 Q32. Do you, or does anyone in your household, 
 identify as a person with a disability Number Percent 
 Yes 65 12.9 % 
 No 425 84.7 % 
 Prefer not to say 12 2.4 % 
 Total 502 100.0 % 
 
 
WITHOUT “PREFER NOT TO SAY” 
Q32. Do you, or does anyone in your household, identify as a person with a disability? (without "prefer not to say") 
 
 Q32. Do you, or does anyone in your household, 
 identify as a person with a disability Number Percent 
 Yes 65 13.3 % 
 No 425 86.7 % 
 Total 490 100.0 % 
 
 
 
Q33. Do you, or does anyone in your household, identify as lesbian, gay, bisexual, transgender, queer, or another LGBTQ+ 
identity? 
 
 Q33. Do you, or does anyone in your household, 
 identify as lesbian, gay, bisexual, transgender, queer, or 
 another LGBTQ+ identity Number Percent 
 Yes 32 6.4 % 
 No 453 90.2 % 
 Prefer not to say 17 3.4 % 
 Total 502 100.0 % 
 
 
WITHOUT “PREFER NOT TO SAY” 
Q33. Do you, or does anyone in your household, identify as lesbian, gay, bisexual, transgender, queer, or another LGBTQ+ 
identity? (without "prefer not to say") 
 
 Q33. Do you, or does anyone in your household, 
 identify as lesbian, gay, bisexual, transgender, queer, or 
 another LGBTQ+ identity Number Percent 
 Yes 32 6.6 % 
 No 453 93.4 % 
 Total 485 100.0 % 
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Survey Instrument 7 
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Town Manager’s Office • 110 E. Main St., Los Gatos, CA 95030 
408.354.6832 • www.losgatosca.gov • www.facebook.com/losgatosca 


TOWN OF LOS GATOS 


2025 Town of Los Gatos Community Survey 


Dear Los Gatos Resident, 


You have been selected to participate in the 2025 Town of Los Gatos Community Survey! Town 
Council and Town staff believe it is crucial to ask our residents whether they are satisfied with 
services provided to the community. Asking questions ensures the Town's priorities are aligned 
with the needs of our residents; it is important to know what you think. 


Your feedback is essential, especially since your household was among a limited number of 
randomly selected households that were invited to participate in this survey. Your 
participation is necessary to make the survey a success. 


We greatly appreciate your time. We realize this survey takes some time to complete, but 
every question is crucial. The time you invest in this survey will influence decisions that will be 
made about the Town’s future. Your responses will also help Council Members and Town staff 
gauge the success of their efforts to carry out the community's vision for Los Gatos and to 
address the many opportunities and challenges it faces.  


Please return your survey or complete it online sometime during the next two weeks. The Town 
has selected ETC Institute to administer this survey. Since 1982, ETC Institute has been serving 
local government organizations and is the leading market research firm in the nation. Your 
responses will remain confidential. Please return your survey in the enclosed postage-paid 
envelope addressed to ETC Institute, 725 W. Frontier Circle, Olathe, Kansas, 66061 or go to 
losgatossurvey.org to complete the survey online. If you have any questions, please contact:  
ETC Institute’s Project Manager Ryan Murray at (913) 254-4598 or by email to 
ryan.murray@etcinstitute.com.  


Thank you very much for taking the time to provide your valuable input to help us understand 
your priorities, concerns, and insights, and the opportunities that we have in this wonderful 
Town. Your participation is greatly appreciated.  


Sincerely, 


Chris Constantin 
Town Manager 
Town of Los Gatos 


Si tiene preguntas acerca de la encuesta y no habla inglés, par favor llame al 1-844-811-0411. 


如果您对调查有任何疑问并且不会说英语，请致电 1-844-872-2562. 



http://www.losgatosca.gov/
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2025 Town of Los Gatos Community Survey
Please take a few minutes to complete this survey. Your input is an important 
part of the Town's ongoing effort to identify and respond to resident concerns. 
You may complete the survey by returning it in the postage-paid envelope that 
has been provided, or online at LosGatosSurvey.org. At the end of the 
survey, to say thank you for your time and feedback, you can enter a 
drawing for a chance to win one (1) $500 Visa gift card for fully 
completing the survey. 


1. Using a scale of 1 to 5, where 5 means "Excellent" and 1 means "Poor," please rate the Town of
Los Gatos with regard to each of the following.


How would you rate the Town of Los Gatos... Excellent Good Neutral Below 
Average Poor Don't Know 


1. As a place to live 5 4 3 2 1 9 
2. As a place to raise children 5 4 3 2 1 9 
3. As a place to work 5 4 3 2 1 9 
4. As a place to retire 5 4 3 2 1 9 
5. As a place where I feel welcome 5 4 3 2 1 9 


2. Overall Quality of Town Services. Please rate your overall satisfaction of these major categories
of services provided by the Town of Los Gatos.


How satisfied are you with... 
Very 


Satisfied Satisfied Neutral Dissatisfied Very 
Dissatisfied 


Don't 
Know 


1. Town parks and recreation facilities 5 4 3 2 1 9 


2. Town Planning, Building, and Development services (e.g., issuing 
permits) 5 4 3 2 1 9 


3. Overall effectiveness of Town communication with the public 5 4 3 2 1 9 
4. Overall maintenance of Town streets, sidewalks, and infrastructure 5 4 3 2 1 9 
5. Overall quality of customer service you receive from Town employees 5 4 3 2 1 9 
6. Overall quality of Town library services 5 4 3 2 1 9 
7. Overall quality of Town police services 5 4 3 2 1 9 


3. Which TWO of the services listed in Question 2 do you think are MOST IMPORTANT for the Town
to provide? [Write in your answers below using the numbers from the list in Question 2, or circle
"NONE."]


1st: ____ 2nd: ____ NONE 


4. Perceptions of the Community. Please rate your satisfaction with each of the following items that
may influence your perception of the Town of Los Gatos.


How satisfied are you with... 
Very 


Satisfied Satisfied Neutral Dissatisfied Very 
Dissatisfied 


Don't 
Know 


1. Overall quality of services provided by the Town 5 4 3 2 1 9 
2. Overall value you receive for your Town tax dollars and fees 5 4 3 2 1 9 
3. Overall image of the Town 5 4 3 2 1 9 
4. Overall quality of life in the Town 5 4 3 2 1 9 
5. Overall feeling of safety in the Town 5 4 3 2 1 9 
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5. Public Safety Perceptions. Please rate your satisfaction with the following services provided by 
the Town of Los Gatos. 


 How satisfied are you with the overall quality of... 
Very 


Satisfied Satisfied Neutral Dissatisfied Very 
Dissatisfied Don't Know 


1. Effectiveness of local Police protection 5 4 3 2 1 9 
2. Efforts to collaborate with the public to address concerns 5 4 3 2 1 9 
3. Enforcement of local traffic laws 5 4 3 2 1 9 
4. How quickly police respond to emergencies 5 4 3 2 1 9 
5. Overall Police performance in your neighborhood 5 4 3 2 1 9 
6. Professionalism of Police Officers 5 4 3 2 1 9 
7. Quality of dispatch/911 services 5 4 3 2 1 9 
8. The Town's overall efforts to prevent crime 5 4 3 2 1 9 
9. The visibility of Police personnel in neighborhoods 5 4 3 2 1 9 
6. Which THREE services listed in Question 5 do you think should receive the MOST EMPHASIS 


from the Town over the next TWO years? [Write in your answers below using the numbers from the 
list in Question 5.] 


1st: ____ 2nd: ____ 3rd: ____ 


7. Streets, Sidewalks, and Infrastructure. Please rate your satisfaction with the following services 
provided by the Town of Los Gatos. 


 How satisfied are you with the overall quality of... 
Very 


Satisfied Satisfied Neutral Dissatisfied Very 
Dissatisfied 


Don't 
Know 


01. Maintenance of major Town streets 5 4 3 2 1 9 
02. Maintenance of streets in your neighborhood 5 4 3 2 1 9 
03. Condition of sidewalks in the Town 5 4 3 2 1 9 
04. Maintenance of street signs and traffic signals 5 4 3 2 1 9 
05. Adequacy of Town street lighting 5 4 3 2 1 9 


06. Accessibility of streets, sidewalks, and buildings for people with 
disabilities 5 4 3 2 1 9 


07. Quality of on-street bicycle infrastructure (bike lanes/wayfinding 
signs) 5 4 3 2 1 9 


08. Flow of traffic on Town streets 5 4 3 2 1 9 
09. Overall cleanliness of Town streets and other public areas 5 4 3 2 1 9 
10. Condition of Town buildings and facilities 5 4 3 2 1 9 
8. Which THREE of the services listed in Question 7 do you think should receive the MOST 


EMPHASIS from the Town over the next TWO years? [Write in your answers below using the numbers 
from the list in Question 7.] 


1st: ____ 2nd: ____ 3rd: ____ 


9. Parks and Facilities. Please rate your satisfaction with the following services provided by the 
Town of Los Gatos. 


 How satisfied are you with the overall quality of... 
Very 


Satisfied Satisfied Neutral Dissatisfied Very 
Dissatisfied 


Don't 
Know 


1. Maintenance of Town parks 5 4 3 2 1 9 
2. Quality of other recreation facilities - tennis/pickleball courts 5 4 3 2 1 9 
3. Quality of customer service from Parks employees 5 4 3 2 1 9 


4. Quality of facilities such as picnic areas and playgrounds in Town 
parks 5 4 3 2 1 9 


5. Quality of Town outdoor athletic fields (e.g., baseball and soccer) 5 4 3 2 1 9 
6. Walking and biking trails in the Town 5 4 3 2 1 9 
10. Which TWO of the services listed in Question 9 do you think should receive the MOST EMPHASIS 


from the Town over the next TWO years? [Write in your answers below using the numbers from the 
list in Question 9.] 


1st: ____ 2nd: ____ 
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11. Economic Opportunity. Please rate your satisfaction with the following areas. 


 How satisfied are you with the overall quality of... 
Very 


Satisfied Satisfied Neutral Dissatisfied Very 
Dissatisfied 


Don't 
Know 


1. Access to healthy food that you can afford 5 4 3 2 1 9 
2. Access to quality childcare that you can afford 5 4 3 2 1 9 
3. Access to quality health care that you can afford 5 4 3 2 1 9 
4. Access to quality housing you can afford 5 4 3 2 1 9 
5. Availability of adequate and affordable housing units 5 4 3 2 1 9 
6.  The variety and number of businesses available in Los Gatos 5 4 3 2 1 9 


7. Support for entrepreneurs and small business owners available in 
the Town 5 4 3 2 1 9 


8. Town's efforts to attract new business and tourism 5 4 3 2 1 9 
9. Qualified workforce 5 4 3 2 1 9 


12. Which THREE of the economic opportunities listed in Question 11 do you think should receive 
the MOST EMPHASIS from the Town over the next TWO years? [Write in your answers below using 
the numbers from the list in Question 11.] 


1st: ____ 2nd: ____ 3rd: ____ 


13. Community Investment Areas. Please rate your level of support for investing your tax dollars on 
a scale of 1 to 4, where 4 means "Very Supportive" and 1 means "Not Supportive," for each of the 
following. 


 How supportive are you of.... Very Supportive Supportive Not Sure Not Supportive 
01. Beautifying downtown 4 3 2 1 
02. Improving bicycle access and safety on Town roads 4 3 2 1 
03. Improving pedestrian access and safety along Town roads 4 3 2 1 
04. Improving traffic flow to reduce traffic congestion 4 3 2 1 
05. Investing in more Library materials and programs 4 3 2 1 
06. Upgrading Town parks, playground equipment, and restrooms 4 3 2 1 
07. Maintaining streets, sidewalks, and storm sewer systems 4 3 2 1 
08. Upgrading walking, hiking, and bike trails 4 3 2 1 
09. Increasing neighborhood police patrols 4 3 2 1 
10. Maintaining 911 response times 4 3 2 1 


11. Improving disaster preparation and response for hazards such as 
wildfires and earthquakes 4 3 2 1 


12. Improving condition of Town facilities and buildings 4 3 2 1 


14. Which THREE of the items listed in Question 13 do you think are MOST IMPORTANT for the Town 
to pursue? [Write in your answers below using the numbers from the list in Question 13, or circle 
"NONE."] 


1st: ____ 2nd: ____ 3rd: ____ NONE 


15. Are there other community investment areas that were not listed in Question 13 that you would 
be supportive of the Town investing your tax dollars in? 
____________________________________________________________________________________________________ 
____________________________________________________________________________________________________ 
____________________________________________________________________________________________________ 
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16. Communication and Community Engagement. Please rate your satisfaction with the following 
services provided by the Town of Los Gatos. 


 How satisfied are you with the overall quality of... 
Very 


Satisfied Satisfied Neutral Dissatisfied Very 
Dissatisfied 


Don't 
Know 


01. 
Access to information about Town Council, Boards, and 
Commissions meetings (schedules, agendas, videos, audio 
recordings) 


5 4 3 2 1 9 


02. Access to Finance and Budget information 5 4 3 2 1 9 
03. Availability of information about Town programs and services 5 4 3 2 1 9 
04. Efforts by the Town to keep residents informed about local issues 5 4 3 2 1 9 
05. Timeliness of information provided by the Town 5 4 3 2 1 9 


06. Opportunity to engage/provide input into decisions made by 
Elected Officials 5 4 3 2 1 9 


07. Opportunity to engage in improvements in my neighborhood 5 4 3 2 1 9 
08. Opportunity to engage in development projects in my neighborhood 5 4 3 2 1 9 
09. Overall usefulness of Town website 5 4 3 2 1 9 
10. Town use of social media 5 4 3 2 1 9 


17. Which THREE of the services listed in Question 16 do you think should receive the MOST 
EMPHASIS from the Town over the next TWO years? [Write in your answers below using the numbers 
from the list in Question 16.] 


1st: ____ 2nd: ____ 3rd: ____ 


18. Please CHECK ALL the ways you learn about Los Gatos programs, news, activities, and events. 
____(01) Regional news, radio, newspaper, magazines 
____(02) Los Gatos Chamber of Commerce 
____(03) Weekly "What's New" Town e-newsletter or other Town Notify Me registrations 
____(04) Online search/blogs (e.g., The Patch) 
____(05) Town/Library/PD/Social media (Facebook, X/Twitter, Instagram, LinkedIn, Nextdoor) 
____(06) Town of Los Gatos website (LosGatosCA.gov) 
____(07) Local publications: Outlook, Los Gatan, Los Gatos Living, Los Gatos Weekly, The Print 
____(08) KCAT local Comcast cable channel 15 
____(09) Flyers, signage 
____(10) Hear about it at work or in professional settings 
____(11) Hear about it from neighbors 
____(12) Word of mouth from friends and family 
____(13) Other: _______________________________________________________________________________________ 


19. Which THREE of the sources from the list in Question 18 do you MOST PREFER to use to learn 
about Town news, events, programs, or activities? [Write in your answers below using the numbers 
from the list in Question 18, or circle "NONE."] 


1st: ____ 2nd: ____ 3rd: ____ NONE 


20. Please CHECK ALL of the Town's social media accounts that you follow. 
____(01) Town X (formerly Twitter) 
____(02) Town Facebook 
____(03) Town Instagram 
____(04) Town Nextdoor 
____(05) Town LinkedIn 
____(06) PD Facebook 


____(07) PD X (formerly Twitter) 
____(08) PD Instagram 
____(09) Library Facebook 
____(10) Library Instagram 
____(11) Other: ____________________________________________
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21. Customer Service. Have you called or visited the Town with a question, problem, or complaint 
during the past year? 
____(1) Yes [Answer Q21a-c.] ____(2) No [Skip to Q22.] ____(9) Don't know [Skip to Q22.] 


21a. How easy was it to contact the person you needed to reach? 
____(4) Very easy 
____(3) Somewhat easy 


____(2) Difficult 
____(1) Very difficult 


____(9) Don't know


21b. What department(s) did you contact? [Check all that apply.] 
____(1) Police 
____(2) Human Resources 
____(3) Community Development 
____(4) Parks and Public Works 
____(5) Finance 


____(6) Town Manager/Clerk Offices 
____(7) Town Attorney 
____(8) Library 
____(9) Other: __________________________________________ 


21c. Several factors may influence your perception of the quality of customer service you 
receive from Town employees. Please rate how often the employees you MOST RECENTLY 
contacted have displayed the following. 


 Frequency that... Always Usually Sometimes Seldom Never Don't 
Know 


1. They did what they said they would do in a timely manner 5 4 3 2 1 9 
2. They gave prompt, accurate, and complete answers to questions 5 4 3 2 1 9 


3. They helped me resolve an issue to my satisfaction or adequately 
explained their reasoning 5 4 3 2 1 9 


4. They made it easy for me to handle my request 5 4 3 2 1 9 
5. They were courteous and polite 5 4 3 2 1 9 


Demographics 


22. Do you think you will be living in Los Gatos, CA, five years from now? 
____(1) Yes [Skip to Q23.] ____(2) No [Answer Q22a.] 


22a. Why do you think you will not be living in Los Gatos, CA, five years from now? 
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________ 


23. Do you own or rent your current residence? ____(1) Own ____(2) Rent 


24. What type of dwelling do you live in? 
____(1) Single family house (detached from other houses) 
____(2) Duplex or townhome 


____(3) Apartment or condominium building 
____(4) Other: _________________________________ 


25. Approximately how many years have you lived in Los Gatos? ______ years 


26. Please answer the following questions by circling "Yes" or "No." 
 Have you... Yes No 


1. Had contact with a Police Department Officer during the last year? 1 2 
2. Visited the Town's website (losgatosca.gov) in the last year? 1 2 
3. Had members of your household visit any parks in Los Gatos in the last year? 1 2 
4. Ridden a bicycle on Town streets or used Town trails in the last year? 1 2 


  







©2025 ETC Institute Page 6 


27. Which of the following best describes your race/ethnicity? [Check all that apply.] 
____(1) African American/Black 
____(2) American Indian/Alaska Native 
____(3) Asian 
____(4) Hispanic/Latino/Latina/Spanish Origin 


____(5) Chicano/Chicana 
____(6) Native Hawaiian or Other Pacific Islander 
____(7) White 
____(8) Other: __________________________________________


28. What is your preferred language to speak? 
____(1) English 
____(2) Spanish 


____(3) Mandarin 
____(4) Russian 


____(5) Other:____________________________________________ 


29. Would you say your total annual household income is... 
____(1) Under $50,000 ____(2) $50,000 to $99,999 ____(3) $100,000 to $199,999 ____(4) $200,000 or more 


30. What is your age? 
____(1) 18-24 years 
____(2) 25-34 years 


____(3) 35-44 years 
____(4) 45-54 years 


____(5) 55-64 years 
____(6) 65+ years 


31. What is your gender identity? 
____(1) Male 
____(2) Female 


____(3) Non-binary/third gender 
____(4) Prefer to self-describe: ___________________________________


32. Do you, or does anyone in your household, identify as a person with a disability? 
____(1) Yes ____(2) No ____(3) Prefer not to say 


33. Do you, or does anyone in your household, identify as lesbian, gay, bisexual, transgender, queer, 
or another LGBTQ+ identity? 
____(1) Yes ____(2) No ____(3) Prefer not to say 


34. Would you be interested in participating in future surveys, focus groups, or other discussions on 
some of the topics covered in this survey? 
____(1) Yes [Answer Q34a.] ____(2) No 


34a. Please provide your contact information. 


Name: __________________________________________ Phone: __________________________ 


Email: __________________________________________ 


35. As a way to say thank you for your time, we will randomly select one survey respondent to receive 
a $500 Visa gift card. Would you be interested in entering the drawing? (Limited to one per 
household. Sent via email.) 
____(1) Yes [Answer Q35a.] ____(2) No 


35a. Please provide your contact information. 


Email: __________________________________________ Phone: __________________________ 


This concludes the survey. Thank you for your time! 
Please return your completed survey in the enclosed postage paid envelope address to: 


ETC Institute, 725 W. Frontier Circle, Olathe, KS 66061 


The information shown to the right will ONLY be used 
to help ensure the survey results are statistically 
representative of residents in the area. Thank you. 
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2025 Town of Los Gatos Community Survey  
Executive Summary 

Purpose  
In March and April of 2025, ETC Institute conducted a community survey on behalf of the Town of Los Gatos. 
The primary goal of the survey was to collect resident feedback on Town programs and services. Insights 
gathered from the survey will help guide efforts to enhance service delivery, address community challenges, 
and support strategic resource allocation. This marks the second time ETC Institute has administered a 
community survey for the Town of Los Gatos, with the first conducted in 2022. 
 

Methodology  
A six-page survey, accompanied by a cover letter and a postage-paid return envelope, was mailed to a randomly 
selected sample of households in Los Gatos. The cover letter outlined the survey’s purpose and encouraged 
recipients to complete and return it by mail or participate online. To ensure accessibility, residents were also 
given the option to complete the survey in Spanish, either online or by phone. 

At the conclusion of the online survey, respondents were asked to provide their home address. This step was 
necessary to verify that only individuals from the original random sample were included in the final dataset. 
ETC Institute cross-referenced these addresses with the sample list to confirm eligibility. Responses without a 
matching address were separated from the main database to maintain the integrity of the sample. 

To further boost participation, ETC Institute conducted follow-up outreach to sampled households and 
promoted the survey through targeted social media advertisements on platforms such as Facebook and 
Instagram. 

The goal was to obtain completed surveys from at least 400 residents. This goal was surpassed, with a total of 
502 residents completing the survey. The overall results for the sample of 502 residents have a precision of at 
least ±4.34% at the 95% level of confidence.  

Notes on Reporting:  
The combination of top two box responses such as “very satisfied” or “satisfied” has been used to represent 
results for the purpose of this executive summary and throughout this report. 

The percentage of “don’t know” responses has been excluded from many of the graphs shown in this report to 
facilitate valid comparisons of the results from Los Gatos with the results from other communities in ETC 
Institute’s DirectionFinder® database. Since the number of “don’t know” responses often reflect the utilization 
and awareness of Town services, the percentage of “don’t know” responses have been provided in the tabular 
data section of this report.  

This report contains: 
• An executive summary of the methodology and major findings. 
• Charts showing the overall results for most questions on the survey. 
• Benchmarking data that show how the results for Los Gatos compared to other communities. 
• Charts showing the trends from this survey compared to the survey in 2022.  
• Importance-Satisfaction analysis to determine Town priorities.  
• Tables that show the results of the random sample for each question on the survey. 
• A copy of the survey instrument. 
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2025 Town of Los Gatos Community Survey 
Executive Summary 

Overview 
Ratings and Perceptions of Los Gatos 
Perceptions play a pivotal role in shaping overall satisfaction within a community. How individuals perceive 
various aspects of their community, including safety, amenities, and services, significantly influences their 
overall happiness and contentment with where they live. The areas of perception that had the highest ratings 
in Los Gatos were overall quality of life in the Town (90%), overall feeling of safety in the Town (90%), and 
overall image of the Town (85%).The lowest rated perceptions for Los Gatos were overall quality of services 
provided by the Town (71%), and overall value you receive for your Town tax dollars and fees (50%).  

The overall ratings of Los Gatos that were the highest were as a place to live (99%), and as a place to raise 
children (93%). The lowest rated areas for Los Gatos were as a place to retire (68%), and as a place to work 
(68%).  

Overall Quality of Town Services 
The highest levels of satisfaction with town services provided by the Town of Los Gatos were the overall quality 
of Town library services (91%), Town parks and recreation facilities (89%), and overall quality of Town police 
services (81%). The lowest levels of satisfaction were overall effectiveness of Town communication with the 
public (48%), and Town planning, building and development services (35%). The town services that residents 
indicated are most important for the town to provide are: 1.) Overall maintenance of Town streets, sidewalks, 
and infrastructure, 2.) Overall quality of Town police services and 3.) Town planning, building, and 
developmental services.  

The top two highest priorities for the Town of Los Gatos according to ETC’s Importance-Satisfaction Analysis 
for town services were 1.) Town planning, building, and developmental services and, 2.) Overall maintenance 
of Town streets, sidewalks, and infrastructure. Improvements in these areas will maximize the overall 
satisfaction among residents of Los Gatos.  

Public Safety Perceptions 
The highest levels of satisfaction with public safety were professionalism of police officers (85%), effectiveness 
of local police protection (83%), and how quickly police respond to emergencies (79%). The lowest levels of 
satisfaction were with the visibility of police personnel in neighborhoods (55%), enforcement of local traffic 
laws (54%), and efforts to collaborate with the public to address concerns (50%). The public safety perceptions 
that residents indicated should receive the most emphasis over the next two years were: 1.) The Town’s 
overall efforts to prevent crime, 2.) Effectiveness of local police protection, and 3.) How quickly police 
respond to emergencies. 

The top four highest priorities for the Town of Los Gatos for public safety were 1.) The Town’s overall 
efforts to prevent crime, 2.) Visibility of police personnel in neighborhoods, 3.) Efforts to collaborate with 
the public to address concerns, and 4.) Enforcement of local traffic laws. Improvements in these areas will 
maximize the overall satisfaction among residents of Los Gatos.  

Streets, Sidewalks, and Infrastructure 
The highest levels of satisfaction with streets, sidewalks, and infrastructure were the condition of Town 
buildings and facilities (82%), overall cleanliness of Town streets and other public areas (80%), and maintenance 
of street signs and traffic signals (77%). The lowest levels of satisfaction were with the condition of sidewalks 
in the Town (61%), quality of on-street bicycle infrastructure (55%), and flow of traffic on Town streets (25%).  
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Executive Summary 

The streets, sidewalks, and infrastructure services that residents indicated should receive the most emphasis 
over the next two years were: 1.) Flow of traffic on Town streets, 2.) Maintenance of major Town streets, and 
3.) Overall cleanliness of Town streets and other public areas. 
 

The top two highest priorities for the Town of Los Gatos for streets, sidewalks, and infrastructure services are 
1.) Flow of traffic on Town streets, and 2.) Condition of sidewalks in Town. Improvements in these areas will 
maximize overall satisfaction among residents.  

Parks and Facilities 
The highest levels of satisfaction with parks and facilities in Los Gatos were the maintenance of Town parks 
(90%), walking and biking trails in the Town (82%), and quality of facilities such as picnic areas and playgrounds 
in Town parks (82%). All the other items rated above sixty-seven percent (67%) indicating high satisfaction in 
this area. The parks and facilities items that residents indicated should receive the most emphasis over the next 
two years were, 1.) Maintenance of Town parks, 2.) Walking and biking trails in Town, and 3.) Quality of facilities 
such as picnic areas and playgrounds in Town parks.  
 

As expected with the high levels of satisfaction, no items received a high priority rating from ETC’s Importance 
satisfaction rating. This indicates that the Town is providing services in this area at a level that is currently 
satisfying residents.  

Economic Opportunity 
The highest levels of satisfaction with economic opportunity in Los Gatos were the access to healthy food that 
you can afford (65%), the access to quality health care that you can afford (64%), and the variety and number 
of businesses available in Los Gatos (55%). The lowest levels of satisfaction were with the Town’s efforts to 
attract new businesses and tourism (31%), the availability of adequate and affordable housing units (27%), and 
the access to quality childcare that you can afford (25%). The economic opportunity items that residents 
indicated should receive the most emphasis over the next two years were: 1.) Variety and number of businesses 
available in Los Gatos, 2.) Support for entrepreneurs and small business owners available in Town, and 3.) 
Town’s efforts to attract new businesses and tourism. 
 

The top three highest priorities for the Town of Los Gatos were 1.) Variety and number of businesses available 
in Los Gatos, 2.) Support for entrepreneurs and small business owners available in Town, and 3.) Access to 
quality housing you can afford.  

Communication and Community Engagement 
The highest levels of satisfaction with communication and community engagement in Los Gatos were the 
access to information about Town Council, Boards, and Commissions meetings (57%), the availability of 
information about Town programs and services (52%), and the efforts by the Town to keep residents informed 
about local issues (41%). The lowest levels of satisfaction were with the Town use of social media (32%), the 
opportunity to engage in improvements in my neighborhood (26%), and the opportunity to engage in 
development projects in my neighborhood (24%). The communication and community engagement items that 
residents indicated should receive the most emphasis over the next two years were: 1.) Efforts by the Town to 
keep residents informed about local issues, 2.) Opportunity to engage and provide input into decisions made 
by elected officials, and 3.) Availability of information about Town programs and services. 
 

The top three highest priorities for the Town of Los Gatos were 1.) Efforts by the Town to keep residents 
informed about local issues 2.) Opportunity to engage and provide input into decisions made by elected 
officials, and 3.) Opportunity to engage in improvements in my neighborhood.  
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Executive Summary 

Additional Communication Findings 
 

• Residents currently receive their news and information about the Town of Los Gatos from local 
publications, regional news outlets, radio, newspapers, magazines, and through word of mouth from 
neighbors. 

 

• When residents were asked where they would prefer to receive information about the Town of Los 
Gatos, the top three choices were: 

 

1. Local publications 
 

2. The weekly "What's New" Town eNewsletter or other Town Notify Me registrations 
 

3. The Town of Los Gatos website 
 

Aligning the Town’s communication efforts with residents’ preferred sources can help improve 
satisfaction and engagement. 

 

• The top three social media accounts followed by residents are: 
 

1. Town Nextdoor 
 

2. Town Facebook 
 

3. Town Instagram 
 

Additional Findings 
 

• Thirty-eight percent (38%) of residents have called or visited the Town in the past year with a question 
problem or complaint.  
 

• Of those who have contacted the Town, seventy-three percent (73%) of residents said it was “very easy” 
or “easy” to contact the person they needed to reach.  

 

o The top three departments contacted were: 
 

1. Parks and Public Works 
 

2. Police 
 

3. Town Manager and Clerk Offices 
 

• The community investment areas with the highest levels of resident support were: 
 

1. Maintaining streets, sidewalks, and storm sewer systems 
 

2. Improving traffic flow to reduce congestion 
 

3. Maintaining 911 response times 
 

4. Improving disaster preparation and response for hazards such as wildfires and earthquakes 
 

o Improving traffic flow to reduce congestion emerged as the top priority when residents were 
asked which item they believe is most important for the Town to pursue. 
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Q1. Overall Ratings of Los Gatos
by percentage of respondents (excluding don’t know)
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Q2. Satisfaction with Town Services
by percentage of respondents (excluding don’t know)
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Q3. Which TWO Of The Services Listed In Question 2 Do You Think Are MOST 
IMPORTANT For The Town To Provide? 

by percentage of respondents who selected the item as one of their top two choices
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Q4. Perceptions of the Community
by percentage of respondents (excluding don’t know)
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Q5. Public Safety Perceptions
by percentage of respondents (excluding don’t know)
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Q6. Which THREE Services Listed In Question 5 Do You Think Should Receive 
The MOST EMPHASIS From The Town Over The Next TWO Years?

by percentage of respondents who selected the item as one of their top three choices
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Q7. Satisfaction with Streets, Sidewalks and Infrastructure
by percentage of respondents (excluding don’t know)
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Q8. Which THREE Of The Services Listed In Question 7 Do You Think Should 
Receive The MOST EMPHASIS From The Town Over The Next TWO Years?

by percentage of respondents who selected the item as one of their top three choices
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Q9. Satisfaction with Park Facilities
by percentage of respondents (excluding don’t know)
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Q10. Which TWO Of The Services Listed In Question 9 Do You Think Should 
Receive The MOST EMPHASIS From The Town Over The Next TWO Years?

by percentage of respondents who selected the item as one of their top two choices
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Q11. Satisfaction with Economic Opportunity
by percentage of respondents (excluding don’t know)
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Q12. Which THREE Of The Economic Opportunities Listed In Question 11 Do You Think Should 
Receive The MOST EMPHASIS From The Town Over The Next TWO Years?

by percentage of respondents who selected the item as one of their top three choices
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Q13. Support For Community Investment Areas
by percentage of respondents (excluding don’t know)
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Q14. Which THREE Of The Items Listed In Question 13 Do You Think Are MOST 
IMPORTANT For The Town To Pursue?

by percentage of respondents who selected the item as one of their top three choices
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Q16. Satisfaction with Communication and Community Engagement
by percentage of respondents (excluding don’t know)
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Q17. Which THREE Of The Services Listed In Question 16 Do You Think Should Receive The 
MOST EMPHASIS From The Town Over The Next TWO Years?

by percentage of respondents who selected the item as one of their top three choices
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Q18. Please CHECK ALL The Ways You Learn About Los Gatos 
Programs, News, Activities, And Events.

by percentage of respondents (multiple selections could be made)
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Q19. Which THREE Of The Sources From The List In Question 18 Do You MOST 
PREFER To Use To Learn About Town News, Events, Programs, Or Activities?

by percentage of respondents who selected the item as one of their top three choices
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Q20. Please CHECK ALL Of The Town's Social Media 
Accounts That You Follow.

by percentage of respondents (multiple selections could be made)
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Q21. Have You Called Or Visited The Town With A Question, 
Problem, Or Complaint During The Past Year?

by percentage of respondents (excluding don’t know)
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Q21a. How Easy Was It To Contact The Person You 
Needed To Reach?

by percentage of respondents (excluding don’t know)
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Q21b. What Department(s) Did You Contact?
by percentage of respondents (multiple selections could be made)
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Q21c. Several Factors May Influence Your Perception Of The Quality Of Customer Service You 
Receive From Town Employees. Please Rate How Often The Employees You MOST RECENTLY 

Contacted Have Displayed The Following.
by percentage of respondents (excluding don’t know)
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Demographics
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Q22. Do You Think You Will Be Living In Los Gatos, CA, 
Five Years From Now?

by percentage of respondents (excluding not provided)
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Q23. Do You Own Or Rent Your Current Residence?
by percentage of respondents (excluding not provided)
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Q24. What Type Of Dwelling Do You Live In?
by percentage of respondents (excluding “not provided”)
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Apartment or 
condominium building

Other
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Q25. How Many Years Have You Lived In Los Gatos? 
by percentage of respondents (excluding “not provided”)

13%

9%

11%

7%

21%

39%

0% 20% 40% 60% 80% 100%

0-5

6-10

11-15

16-20

21-30

31+
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Q26. Please Answer The Following Questions By Circling "Yes" Or "No."
by percentage of respondents (excluding not provided)

94%

70%

60%

36%

6%

30%

40%

64%

0% 20% 40% 60% 80% 100%

Had members of your household visit 
any parks in Los Gatos in the last year?

Ridden a bicycle on Town streets or 
used Town trails in the last year?

Visited the Town's website 
(losgatosca.gov) in the last year?

Had contact with a Police Department 
Officer during the last year?

Yes No
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Q27. Which Of The Following Best Describes Your 
Race/Ethnicity?

by percentage of respondents

2%

0%

19%

10%

1%

0%

68%

2%

0% 20% 40% 60% 80% 100%

African American/Black

American Indian/Alaska Native

Asian

Hispanic/Latino/Latina/Spanish Origin

Chicano/Chicana

Native Hawaiian or Other Pacific Islander

White

Other
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Q28. What Is Your Preferred Language To Speak?
by percentage of respondents (excluding not provided)

97%

2%

0.20%

0.20%

1%

0% 20% 40% 60% 80% 100%

English

Spanish

Mandarin

Russian

Other
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Q29. Would You Say Your Total Annual Household Income Is...
by percentage of respondents

6%

11%

22%

48%

13%

0% 20% 40% 60% 80% 100%

Under $50K

$50K to $99,999

$100K to $199,999

$200K+

Not provided
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Q30. What Is Your Age?
by percentage of respondents (excluding “not provided”)

3%

17%

19%

19%

20%

23%

0% 20% 40% 60% 80% 100%

18-24 years

25-34 years

35-44 years

45-54 years

55-64 years

65+ years
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Q31. What Is Your Gender Identity?
by percentage of respondents (excluding “not provided”)

49%

50%

0.20%

0.40%

0% 20% 40% 60% 80% 100%

Male

Female

Non-binary/third gender

Prefer to self-describe
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Q32. Do You, Or Does Anyone In Your Household, 
Identify As A Person With A Disability?

by percentage of respondents (excluding prefer not to say)

13%

87%

Yes No
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Q33. Do You, Or Does Anyone In Your Household, Identify As 
Lesbian, Gay, Bisexual, Transgender, Queer, Or Another 

LGBTQ+ Identity?
by percentage of respondents (excluding prefer not to say)

7%
93%

Yes No
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2 Benchmarking 
Analysis 
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National Benchmarking Analysis 

Overview 
 

ETC Institute’s DirectionFinder® program was originally developed in 1999 to help community leaders 
use statistically valid community survey data as a tool for making better decisions. Since November 1999, 
the survey has been administered in more than 300 cities and counties in 49 states. Most participating 
communities conduct the survey on an annual or biennial basis. 
 

This report contains benchmarking data from three sources: (1) a national survey that was administered 
by ETC Institute during the summer of 2023 to a random sample of more than 8,000 residents in the 
continental United States and (2) from this national survey, an average of the respondents from 
California and 3.) The average survey responses from communities with a population between 30,000 
and 99,999 residents.  

The charts on the following pages show how the results for the Town of Los Gatos compare to the 
national average, the California average, and the communities with 30,000 – 99,999 residents.  

 
ETC Institute does not maintain benchmarking data for all the items that were included in the Town’s 2025 

survey. Only items that ETC Institute maintains benchmarking data for are included in this section. 

2025 Los Gatos Community Survey: Findings Report

ETC Institute (2025) 39

Page 65



Q1. Overall Ratings of Los Gatos
Los Gatos vs. California Average vs. 30-99k Pop. Average vs. National Average

As a place to live

As a place to raise children

As a place to retire

As a place to work

99%

93%

68%

68%

56%

62%

51%

58%

51%

62%

53%

58%

49%

61%

52%

57%

0% 20% 40% 60% 80% 100%

Los Gatos California Average 30-99k Population Average National Average
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Q2. Satisfaction with Town Services
Los Gatos vs. California Average vs. 30-99k Pop. Average vs. National Average

Overall quality of Town library services

Town parks and recreation facilities

Overall quality of Town police services

Overall maintenance of Town streets, 
sidewalks, and infrastructure

Overall quality of customer service you 
receive from Town employees

Overall effectiveness of Town 
communication with the public

91%

89%

81%

65%

63%

48%

63%

50%

46%

40%

41%

30%

63%

51%

54%

43%

46%

42%

64%

49%

53%

41%

39%

37%

0% 20% 40% 60% 80% 100%

Los Gatos California Average 30-99k Population Average National Average
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Q4. Perceptions of the Community
Los Gatos vs. California Average vs. 30-99k Pop. Average vs. National Average

Overall feeling of safety
in the Town

Overall image of the Town

Overall quality of services 
provided by the Town

Overall value you receive for your 
Town tax dollars and fees

90%

85%

71%

50%

61%

56%

49%

31%

66%

55%

55%

37%

66%

53%

49%

33%

0% 20% 40% 60% 80% 100%

Los Gatos California Average 30-99k Population Average National Average
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Q5. Public Safety Perceptions
Los Gatos vs. California Average vs. 30-99k Pop. Average vs. National Average

How quickly police respond
to emergencies

Overall Police performance
in your neighborhood

The Town's overall efforts 
to prevent crime

The visibility of Police personnel
in neighborhoods

Enforcement of local traffic laws

79%

75%

70%

55%

54%

51%

46%

47%

55%

46%

58%

54%

51%

58%

53%

56%

53%

49%

54%

50%

0% 20% 40% 60% 80% 100%

Los Gatos California Average 30-99k Population Average National Average
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Q7. Satisfaction with Streets, Sidewalks and Infrastructure
Los Gatos vs. California Average vs. 30-99k Pop. Average vs. National Average

Condition of Town buildings
and facilities

Overall cleanliness of Town streets
and other public areas

Maintenance of street signs
and traffic signals

Maintenance of major Town streets

Maintenance of streets 
in your neighborhood

Adequacy of Town street lighting

Accessibility of streets, sidewalks, and 
buildings for people with disabilities

Condition of sidewalks in the Town

Quality of on-street bicycle 
infrastructure 

Flow of traffic on Town streets

82%

80%

77%

75%

70%

69%

65%

61%

55%

25%

51%

47%

64%

60%

55%

61%

58%

51%

52%

42%

60%

57%

64%

54%

53%

62%

58%

48%

48%

48%

56%

53%

63%

50%

49%

59%

52%

47%

42%

45%
0% 20% 40% 60% 80% 100%

Los Gatos California Average 30-99k Population Average National Average
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Q16. Satisfaction with Communication and Community Engagement
Los Gatos vs. California Average vs. 30-99k Pop. Average vs. National Average

Availability of information about Town 
programs and services

Efforts by the Town to keep residents 
informed about local issues

Overall usefulness of Town website

Timeliness of information provided
by the Town

Town use of social media

52%

41%

40%

39%

32%

52%

49%

54%

47%

37%

54%

47%

45%

47%

40%

46%

43%

42%

43%

39%

0% 20% 40% 60% 80% 100%

Los Gatos California Average 30-99k Population Average National Average
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3 Trends Analysis 
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Q1. Overall Ratings of Los Gatos
Los Gatos 2025 vs. Los Gatos 2022

As a place to live

As a place to raise children

As a place where I feel welcome

As a place to retire

As a place to work

99%

93%

84%

68%

68%

97%

93%

81%

72%

65%

0% 20% 40% 60% 80% 100%

Los Gatos 2025 Los Gatos 2022
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Q2. Satisfaction with Town Services
Los Gatos 2025 vs. Los Gatos 2022

Overall quality of Town library services

Town parks and recreation facilities

Overall quality of Town police services

Overall maintenance of Town streets, 
sidewalks, and infrastructure

Overall quality of customer service you 
receive from Town employees

Overall effectiveness of Town 
communication with the public

Town Planning, Building, and 
Development services
(e.g., issuing permits)

91%

89%

81%

65%

63%

48%

35%

93%

91%

74%

63%

66%

50%

38%

0% 20% 40% 60% 80% 100%

Los Gatos 2025 Los Gatos 2022
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Q4. Perceptions of the Community
Los Gatos 2025 vs. Los Gatos 2022

Overall quality of life in the Town

Overall feeling of safety 
in the Town

Overall image of the Town

Overall quality of services 
provided by the Town

Overall value you receive for your 
Town tax dollars and fees

90%

90%

85%

71%

50%

87%

84%

84%

73%

50%

0% 20% 40% 60% 80% 100%

Los Gatos 2025 Los Gatos 2022
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Q5. Public Safety Perceptions
Los Gatos 2025 vs. Los Gatos 2022

Professionalism of Police Officers

Effectiveness of local Police protection

How quickly police respond
to emergencies

Quality of dispatch/911 services

Overall Police performance 
in your neighborhood

The Town's overall efforts 
to prevent crime

The visibility of Police personnel
in neighborhoods

Enforcement of local traffic laws

Efforts to collaborate with the public
to address concerns

85%

83%

79%

79%

75%

70%

55%

54%

50%

82%

74%

75%

76%

71%

58%

47%

60%

50%

0% 20% 40% 60% 80% 100%

Los Gatos 2025 Los Gatos 2022
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Q7. Satisfaction with Streets, Sidewalks and Infrastructure
Los Gatos 2025 vs. Los Gatos 2022

Overall cleanliness of Town streets
and other public areas

Maintenance of street signs 
and traffic signals

Maintenance of major Town streets

Maintenance of streets 
in your neighborhood

Adequacy of Town street lighting

Accessibility of streets, sidewalks, and 
buildings for people with disabilities

Condition of sidewalks in the Town

Quality of on-street 
bicycle infrastructure 

(bike lanes/wayfinding signs)

Flow of traffic on Town streets

80%

77%

75%

70%

69%

65%

61%

55%

25%

76%

76%

74%

68%

70%

66%

62%

62%

32%

0% 20% 40% 60% 80% 100%

Los Gatos 2025 Los Gatos 2022
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Q9. Satisfaction with Park Facilities
Los Gatos 2025 vs. Los Gatos 2022

Maintenance of Town parks

Walking and biking trails 
in the Town

Quality of facilities such as picnic 
areas and playgrounds

in Town parks

Quality of customer service 
from Parks employees

Quality of Town outdoor athletic 
fields (e.g., baseball and soccer)

Quality of other recreation 
facilities - tennis/pickleball courts

90%

82%

82%

76%

75%

68%

93%

82%

83%

73%

73%

73%

0% 20% 40% 60% 80% 100%

Los Gatos 2025 Los Gatos 2022
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Q11. Satisfaction with Economic Opportunity
Los Gatos 2025 vs. Los Gatos 2022

Access to healthy food that 
you can afford

Access to quality health care
that you can afford

Qualified workforce

Access to quality housing 
you can afford

Support for entrepreneurs and small 
business owners available in the Town

Town's efforts to attract new 
business and tourism

Availability of adequate and
affordable housing units

Access to quality childcare 
that you can afford

65%

64%

55%

37%

33%

31%

27%

25%

70%

66%

48%

40%

33%

30%

25%

34%

0% 20% 40% 60% 80% 100%

Los Gatos 2025 Los Gatos 2022
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Q13. Support For Community Investment Areas
Los Gatos 2025 vs. Los Gatos 2022

Maintaining streets, sidewalks, and
storm sewer systems

Improving traffic flow to reduce
traffic congestion

Maintaining 911 response times

Improving pedestrian access and
safety along Town roads

Upgrading walking, hiking, and bike trails

Upgrading Town parks, playground 
equipment, and restrooms

Beautifying downtown

Increasing neighborhood police patrols

Improving bicycle access and safety
on Town roads

Investing in more library materials 
and programs

96%

93%

90%

85%

81%

79%

79%

79%

63%

62%

95%

93%

89%

88%

87%

82%

77%

82%

70%

68%

0% 20% 40% 60% 80% 100%

Los Gatos 2025 Los Gatos 2022
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Q16. Satisfaction with Communication and Community Engagement
Los Gatos 2025 vs. Los Gatos 2022

Access to information about Town Council, 
Boards, and Commissions meetings

Availability of information about Town 
programs and services

Efforts by the Town to keep residents 
informed about local issues

Overall usefulness of Town website

Timeliness of information provided
by the Town

Access to Finance and Budget information

Opportunity to engage/provide input into 
decisions made by Elected Officials

Town use of social media

Opportunity to engage in improvements
in my neighborhood

Opportunity to engage in development 
projects in my neighborhood

57%

52%

41%

40%

39%

37%

36%

32%

26%

24%

56%

54%

46%

42%

41%

40%

39%

35%

31%

29%

0% 20% 40% 60% 80% 100%

Los Gatos 2025 Los Gatos 2022
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Q18. The Ways You Learn About Los Gatos Programs, News, Activities, And Events.
Los Gatos 2025 vs. Los Gatos 2022

Local publications: Outlook, Los Gatan, Los 
Gatos Living, Los Gatos Weekly, The Print

Regional news, radio, newspaper, magazines

Hear about it from neighbors

Word of mouth from friends & family

Town/Library/PD/Social media (Facebook, 
X/Twitter, Instagram, LinkedIn, Nextdoor)

Flyers, signage

Weekly "What's New" Town eNewsletter or 
other Town Notify Me registrations

Los Gatos Chamber of Commerce

Hear about it at work or in 
professional settings

61%

53%

51%

48%

32%

29%

27%

16%

8%

70%

55%

48%

41%

36%

25%

21%

15%

7%

0% 20% 40% 60% 80% 100%

Los Gatos 2025 Los Gatos 2022
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Q20. ALL Of The Town's Social Media Accounts That You Follow.
Los Gatos 2025 vs. Los Gatos 2022

Town Nextdoor

Town Facebook

Town Instagram

Town X (formerly Twitter)

PD Facebook

Library Facebook

Library Instagram

PD Instagram

Town LinkedIn

PD X (formerly Twitter)

Other

31%

20%

17%

6%

5%

5%

5%

5%

2%

2%

2%

39%

15%

10%

6%

5%

5%

4%

3%

3%

4%

1%

0% 20% 40% 60% 80% 100%

Los Gatos 2025 Los Gatos 2022
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Q21. Have You Called Or Visited The Town With A Question, Problem, Or 
Complaint During The Past Year?

Los Gatos 2025 vs. Los Gatos 2022

Yes

No

38%

62%

36%

64%

0% 20% 40% 60% 80% 100%

Los Gatos 2025 Los Gatos 2022
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Q21c. Customer Service
Los Gatos 2025 vs. Los Gatos 2022

They were courteous and polite

They gave prompt, accurate, and 
complete answers to questions

They did what they said they 
would do in a timely manner

They made it easy for me to 
handle my request

They helped me resolve an issue 
to my satisfaction or adequately 

explained their reasoning

86%

68%

67%

61%

61%

87%

64%

65%

59%

58%

0% 20% 40% 60% 80% 100%

Los Gatos 2025 Los Gatos 2022
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4 ETC’s Importance-
Satisfaction Analysis 
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Importance-Satisfaction Analysis 

Importance-Satisfaction Overview 
Today, Town officials have limited resources which need to be targeted to activities that are of the most 
benefit to their residents. Two of the most important criteria for decision making are (1) to target 
resources toward services of the highest importance to residents; and (2) to target resources toward 
those services where residents are the least satisfied. 

The Importance-Satisfaction (IS) rating is a unique tool that allows public officials to better understand 
both of these highly important decision-making criteria for each of the services they are providing. The 
Importance-Satisfaction rating is based on the concept that public agencies will maximize overall 
customer satisfaction by emphasizing improvements in those areas where the level of satisfaction is 
relatively low, and the perceived importance of the service is relatively high. 

Methodology 
The rating is calculated by summing the percentage of responses for items selected as the first, second, 
and third most important services for the Town to provide. The sum is then multiplied by 1 minus the 
percentage of respondents who indicated they were positively satisfied with the Town’s performance in 
the related area (the sum of the ratings of 4 and 5 on a 5-point scale excluding “Don’t Know” responses). 
“Don’t Know” responses are excluded from the calculation to ensure the satisfaction ratings among 
service categories are comparable. 

[IS=Importance x (1-Satisfaction)] 

Example of the Calculation: Respondents were asked to identify the major town services they think are 
most important for the Town to provide. Thirty-six percent (36.4%) of respondents selected Town 
planning, building, & development services as the most important service for the Town to provide.  

Regarding satisfaction, thirty-five percent (35.3%) of respondents surveyed rated selected Town 
planning, building, & development services as a “4” or “5” on a 5-point scale (where “5” means “Very 
Satisfied”) excluding “Don’t Know” responses. The I-S rating for selected Town planning, building, & 
development services was calculated by multiplying the sum of the most important percentages by 1 
minus the sum of the satisfaction percentages. In this example 36.4% was multiplied by 64.7% (1-0.353). 
This calculation yielded an I-S rating of 0.2355 which ranked first out of seven services.  

Example: Town planning, building, & development services 

  [36.4% x (1-35.3%)] = 0.2355 
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Importance-Satisfaction Analysis 
The maximum rating is 1.00 and would be achieved when 100% of the respondents select an item as one 
of their top three choices to emphasize over the next two years and 0% indicate they are positively 
satisfied with the delivery of the service.  

The lowest rating is 0.00 and could be achieved under either of the following two situations:  

• If 100% of the respondents were positively satisfied with the delivery of the service 

• If none (0%) of the respondents selected the service as one of the three most important areas 
for the Town to emphasize over the next two years. 

Interpreting the Ratings 

Ratings that are greater than or equal to 0.20 identify areas that should receive significantly more 
emphasis over the next two years. Ratings from 0.10 to 0.20 identify service areas that should receive 
increased emphasis. Ratings less than 0.10 should continue to receive the current level of emphasis.  

• Very High Priority / Significantly Increase Emphasis (IS>=0.20) 

• High Priority / Increase Emphasis (0.10<=IS<0.20) 
• Medium Priority / Maintain Current Emphasis (IS<0.10) 

The results for the Town of Los Gatos are provided on the following pages. 
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2025 Importance-Satisfaction Rating
Los Gatos, California
Overall Quality of Town Services

Category of Service
Most 

Important %

Most 
Important 

Rank Satisfaction %
Satisfaction 

Rank

Importance-
Satisfaction 

Rating I-S Rating Rank

Very High Priority (IS >.20)
Town planning, building, & development services (e.g., issuing permits) 36% 3 35% 7 0.2355 1
High Priority (IS .10-.20)
Overall maintenance of Town streets, sidewalks, & infrastructure 53% 1 65% 4 0.1896 2
Medium Priority (IS <.10)

48% 2 81% 3 0.0897 3
10% 5 48% 6 0.0543 4
25% 4 89% 2 0.0282 5
5% 7 63% 5 0.0198 6

Overall quality of Town police services
Overall effectiveness of Town communication with the public
Town parks ĂŶĚ recreation facilities
Overall quality of customer service you receive from Town employees 
Overall quality of Town library services 6% 6 91% 1 0.0056 7

Most Important %: The "Most Important" percentage represents the sum of the first, and second

most important responses for each item.  Respondents were asked to identify the
items they thought should be the Town's top priorities.

Satisfaction %: The "Satisfaction" percentage represents the sum of the ratings "5" and "4" excluding
don't knows. Respondents ranked their level of satisfaction with each of the items on 
a scale of 1 to 5 with "5" being Very Satisfied and "1" being Very Dissatisfied.
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2025 Importance-Satisfaction Rating
Los Gatos, California
Public Safety Perceptions

Category of Service
Most 

Important %

Most 
Important 

Rank Satisfaction %
Satisfaction 

Rank

Importance-
Satisfaction 

Rating I-S Rating Rank

High Priority (IS .10-.20)
Town's overall efforts to prevent crime 52% 1 70% 6 0.1535 1
Visibility of police personnel in neighborhoods 31% 4 55% 7 0.1380 2
Efforts to collaborate with the public to address concerns 27% 6 50% 9 0.1371 3
Enforcement of local traffic laws 29% 5 54% 8 0.1302 4
Medium Priority (IS <.10)
How quickly police respond to emergencies 41% 3 79% 3 0.0847 5
Effectiveness of local police protection 42% 2 83% 2 0.0725 6
Overall police performance in your neighborhood 18% 7 75% 5 0.0453 7
Quality of dispatch/911 services 15% 8 79% 4 0.0321 8
Professionalism of police officers 14% 9 85% 1 0.0203 9

Most Important %: The "Most Important" percentage represents the sum of the first, second, and third
most important responses for each item.  Respondents were asked to identify the
items they thought should be the Town's top priorities.

Satisfaction %: The "Satisfaction" percentage represents the sum of the ratings "5" and "4" excluding
don't knows. Respondents ranked their level of satisfaction with each of the items on 
a scale of 1 to 5 with "5" being Very Satisfied and "1" being Very Dissatisfied.
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2025 Importance-Satisfaction Rating
Los Gatos, California
Streets, Sidewalks, and Infrastructure

Category of Service
Most 

Important %

Most 
Important 

Rank Satisfaction %
Satisfaction 

Rank

Importance-
Satisfaction 

Rating I-S Rating Rank

Very High Priority (IS >.20)
Flow of traffic on Town streets 69% 1 25% 10 0.5144 1
High Priority (IS .10-.20)
Condition of sidewalks in Town 27% 5 61% 8 0.1045 2
Medium Priority (IS <.10)
Maintenance of major Town streets 39% 2 75% 4 0.0992 3
Quality of on-street bicycle infrastructure (bike lanes/wayfinding signs) 21% 6 55% 9 0.0938 4
Maintenance of streets in your neighborhood 30% 4 70% 5 0.0909 5
Overall cleanliness of Town streets & other public areas 31% 3 80% 2 0.0644 6
Adequacy of Town street lighting 15% 7 69% 6 0.0476 7
Accessibility of streets, sidewalks, & buildings for people with disabilities 12% 9 65% 7 0.0425 8
Maintenance of street signs & traffic signals 14% 8 77% 3 0.0324 9
Condition of Town buildings & facilities 8% 10 82% 1 0.0145 10

Most Important %: The "Most Important" percentage represents the sum of the first, second, and third
most important responses for each item.  Respondents were asked to identify the
items they thought should be the Town's top priorities.

Satisfaction %: The "Satisfaction" percentage represents the sum of the ratings "5" and "4" excluding
don't knows. Respondents ranked their level of satisfaction with each of the items on 
a scale of 1 to 5 with "5" being Very Satisfied and "1" being Very Dissatisfied.

2025 Los Gatos Community Survey: Findings Report

ETC Institute (2025) 65

Page 91

Linda Swenberg



2025 Importance-Satisfaction Rating
Los Gatos, California
Parks and Facilities

Category of Service
Most 

Important %

Most 
Important 

Rank Satisfaction %
Satisfaction 

Rank

Importance-
Satisfaction 

Rating I-S Rating Rank

Medium Priority (IS <.10)
Walking & biking trails in Town 50% 2 82% 2 0.0891 1
Maintenance of Town parks 60% 1 90% 1 0.0579 2
Quality of facilities such as picnic areas & playgrounds in Town parks 30% 3 82% 3 0.0531 3
Quality of other recreation facilities-tennis/pickleball courts 12% 5 68% 6 0.0398 4
Quality of Town outdoor athletic fields (e.g., baseball & soccer) 13% 4 75% 5 0.0315 5
Quality of customer service from parks employees 5% 6 76% 4 0.0109 6

Most Important %: The "Most Important" percentage represents the sum of the first, and second
most important responses for each item.  Respondents were asked to identify the
items they thought should be the Town's top priorities.

Satisfaction %: The "Satisfaction" percentage represents the sum of the ratings "5" and "4" excluding
don't knows. Respondents ranked their level of satisfaction with each of the items on 
a scale of 1 to 5 with "5" being Very Satisfied and "1" being Very Dissatisfied.
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2025 Importance-Satisfaction Rating
Los Gatos, California
Economic Opportunity

Category of Service
Most 

Important %

Most 
Important 

Rank Satisfaction %
Satisfaction 

Rank

Importance-
Satisfaction 

Rating I-S Rating Rank

Very High Priority (IS >.20)
Variety & number of businesses available in Los Gatos 41% 1 31% 7 0.2865 1
Support for entrepreneurs & small business owners available in Town 40% 2 33% 6 0.2700 2
Access to quality housing you can afford 34% 4 37% 5 0.2133 3
High Priority (IS .10-.20)
Availability of adequate & affordable housing units 28% 6 27% 8 0.1997 4
Town's efforts to attract new business & tourism 35% 3 55% 3 0.1578 5
Access to quality childcare that you can afford 15% 8 25% 9 0.1101 6
Access to healthy food that you can afford 31% 5 65% 1 0.1085 7
Medium Priority (IS <.10)
Access to quality health care that you can afford 25% 7 64% 2 0.0915 8
Qualified workforce 7% 9 55% 4 0.0326 9

Most Important %: The "Most Important" percentage represents the sum of the first, second, and third
most important responses for each item.  Respondents were asked to identify the
items they thought should be the Town's top priorities.

Satisfaction %: The "Satisfaction" percentage represents the sum of the ratings "5" and "4" excluding
don't knows. Respondents ranked their level of satisfaction with each of the items on 
a scale of 1 to 5 with "5" being Very Satisfied and "1" being Very Dissatisfied.
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2025 Importance-Satisfaction Rating
Los Gatos, California
Communication and Community Engagement

Category of Service
Most 

Important %

Most 
Important 

Rank Satisfaction %
Satisfaction 

Rank

Importance-
Satisfaction 

Rating I-S Rating Rank

Very High Priority (IS >.20)
Efforts by Town to keep residents informed about local issues 44% 1 41% 3 0.2602 1
Opportunity to engage/provide input into decisions made by Elected Officials 32% 2 36% 7 0.2029 2
High Priority (IS .10-.20)
Opportunity to engage in improvements in my neighborhood 26% 4 26% 9 0.1946 3
Opportunity to engage in development projects in my neighborhood 25% 5 24% 10 0.1913 4
Availability of information about Town programs & services 29% 3 52% 2 0.1395 5
Medium Priority (IS <.10)
Access to information about Town Council, Boards, &  Commissions meetings 21% 6 57% 1 0.0912 6
Access to Finance & Budget information 14% 7 37% 6 0.0886 7
Timeliness of information provided by Town 14% 8 39% 5 0.0847 8
Overall usefulness of Town website 12% 9 40% 4 0.0712 9
Town use of social media 10% 10 32% 8 0.0651 10

Most Important %: The "Most Important" percentage represents the sum of the first, second, and third
most important responses for each item.  Respondents were asked to identify the
items they thought should be the Town's top priorities.

Satisfaction %: The "Satisfaction" percentage represents the sum of the ratings "5" and "4" excluding
don't knows. Respondents ranked their level of satisfaction with each of the items on 
a scale of 1 to 5 with "5" being Very Satisfied and "1" being Very Dissatisfied.
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5 Open-Ended Comments 
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Q15. Are there other community investment areas that were not 
listed in Question 13 that you would be supportive of the Town 

investing your tax dollars in? 

• pay down debt. Then incur new costs, like these.  
• sidewalks and street crossings need some help, on east side. 2. streets are re-surfaced without cause.  
• � ŵŽƌe ĨƵŶĐƟŽŶĂů ĐŽŵŵƵŶŝƚǇ ĐeŶƚeƌ ĨŽƌ Ăůů ĂŐeƐ ǁŽƵůĚ ďe ĂŵĂǌŝŶŐ 
• Acquire land and build a park on the southeast quadrant. 
• Adding more street lights downtown 
• Addressing crime and home burglaries. Addressing homeless people sleeping on our streets, trails, along 

ĐƌeeŬ͕ hƵŐe Įƌe ƌŝƐŬ͘ 
• Aggressive building is wrong on our small town streets and Highway 17 route is already super dangerous. 
• �ŶŶƵĂů ƐƵŵŵeƌ ŵƵƐŝĐͬĨŽŽĚ ŝŶ E  ^ĂŶƚĂ �ƌƵǌ �ǀe ĂƌeĂ͘  
• Approve or deny housing improvements faster. 
• �ƚ ƟŵeƐ ƚheƌe ŝƐ ƚŽŽ ŵƵĐh ǀĂĐĂŶƚ ƌeƚĂŝů ƐƉĂĐe͘ DǇ ƵŶĚeƌƐƚĂƟŶŐ ŝƐ ƚhĂƚ ƚheƌe ŝƐ ĂŶ ĂǀeƌƐŝŽŶ ƚŽ ŶĂƟŽŶĂů 

brand retailers. If that’s true then that should loosen up and in fact be encouraged. If that’s not true then 
forget what I said. Thanks! 

• Availability of public restrooms in downtown LG, stop North Forty expansion. Need more low income 
housing. 

• Basketball courts 
• �eĂĐh TƌĂĸĐ ŵƵƐƚ ďe ĂĚĚƌeƐƐeĚ �ŶĚ EK ŵŽƌe hŽƵƐŝŶŐ ǁhŝĐh ŝƐ ĐĂƵƐŝŶŐ ĐŽŶŐeƐƟŽŶ ĂŶĚ ƚƵƌŶŝŶŐ >' ŝŶƚŽ 

San Jose or SF, Keep LG a town not a densely populated high rise catastrophe 
• ďeĂƵƟĨǇŝŶŐ >ŽƐ 'ĂƚŽƐ �ůǀĚ 
• �eƩeƌ ŵĂŶĂŐeŵeŶƚ ŽĨ hŽŵeůeƐƐ ƉeƌƐŽŶƐ 
• �eƩeƌ ǁĂǇ ƚŽ ǁĂůŬ Žǀeƌ ĨƌeeǁĂǇ ŽŶ ƌĂŵƉƐ ŽŶ ,ŝŐhǁĂǇ ϵ 
• Bike lanes and sidewalks. 
• �ŝŬe ůĂŶeƐ ŽŶ >' �ŽƵůeǀĂƌĚ͕ ƌeĚƵĐŝŶŐ ďĂĐŬ ƵƉ ŽŶ �ůŽƐƐŽŵ ,ŝůů ĂŶĚ >' �ŽƵůeǀĂƌĚ͕ ƐƵŵŵeƌ ďeĂĐh ƚƌĂĸĐ 

ĚŝǀeƌƟŶŐ ƚhƌŽƵŐh ĚŽǁŶƚŽǁŶ͘ 
• �Žƚh ƚŽǁŶ ĚŽůůĂƌƐ ĂŶĚ ǀŽůƵŶƚeeƌƐ ƚŽ ƉĂŝŶƚ ŝŶƚeƌƐeĐƟŽŶƐͬĐƌŽƐƐǁĂůŬƐ ƚŽ eŶĨŽƌĐe ΗĚĂǇůŝŐhƟŶŐ ůĂǁΗ ĂƐƐeŵďůǇ 

Bill 413 
• �ƵŝůĚŝŶŐ �eƉĂƌƚŵeŶƚ ŝŶƐƉeĐƚŽƌƐ Ăƌe ĚƌĂĐŽŶŝĂŶ͕ ĂƌďŝƚƌĂƌǇ͕ ĂŶĚ ƉƵŶŝƟǀe͘  / ŽŶĐe ĨĂŝůeĚ ĂŶ ŝŶƐƉeĐƟŽŶ ďeĐĂƵƐe 

;ĚŝƌeĐƚ ƋƵŽƚeͿ͕ ΗΗThĂƚ Įƌe ĂůĂƌŵ ůŽŽŬƐ ŽůĚ͘ΗΗ ;ĨŽƌ ƚhe ƌeĐŽƌĚ ŝƚ ǁĂƐ Εϲ ǇeĂƌ ŽůĚ ĂŶĚ ŶŽƚ ůŽĐĂƚeĚ ŝŶ Ă ƉĂƌƚ ŽĨ 
the house related to the permit).  I've spoken to many local residents and contractors; Los Gatos is 
ŶŽƚŽƌŝŽƵƐ ĨŽƌ hĂǀŝŶŐ Ă ƵŶŝƋƵeůǇ ŵŝƐeƌĂďůe ďƵŝůĚŝŶŐ ĚeƉĂƌƚŵeŶƚ͘  ThŝƐ ŵĂƩeƌƐ ďeĐĂƵƐe ĂƐ >ŽƐ 'ĂƚŽƐ 
hŽƵƐŝŶŐ ĂŐeƐ͕ ƉeŽƉůe ŶeeĚ ƚŽ Ĩeeů eŵƉŽǁeƌeĚ ƚŽ ƵƉŐƌĂĚe ƚheŝƌ ƉƌŽƉeƌƟeƐ ǁŝƚhŽƵƚ ĮŐhƟŶŐ ƚhe ƚown for 
years.  The culture in that department needs a tuning up.  TƌĂĸĐ͗ Zeǀeƌƚ �ůŽƐƐŽŵ ,ŝůů ZĚ͘ ďĂĐŬ ƚŽ ƚǁŽ 
ůĂŶeƐ ďeƚǁeeŶ �ĂŵeůůŝĂ TeƌƌĂĐe ĂŶĚ �heƌƌǇ �ůŽƐƐŽŵ ZŽĂĚ͘  ThĂƚ ďŝŬe ůĂŶe ŝƐ ƵŶŝǀeƌƐĂůůǇ hĂƚeĚ ĂŶĚ ŝƚΖƐ 
sketchy, so kids ride on the sidewalk anyway.  TƌĂĸĐ͗ ZeŵŽǀe ƐƉeeĚ ďƵŵƉƐ ŽŶ ^hĂŶŶŽŶ - they destroy the 
residents suspension. 

• Building department takes way too long 
• Business development and events 
• �ĂŶ ǁe Őeƚ Ă ĚŽŐ ƉĂƌŬ ƐŽŵeǁheƌe͍ The ƟĐŬeƚƐ ĂůŽŶe ƚhĂƚ ƚhe ƌĂŶŐeƌƐ Őŝǀe ŽƵƚ ƐhŽƵůĚ ďe Ăďůe ƚŽ ƉĂǇ ĨŽƌ 

it!!!! 
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• Celebrate and acknowledge all cultures not just a few. 
• �ŝƚǇ ƌeƐƉŽŶĚŝŶŐ ƚŽ ŽƵƌ ĐŽŶĐeƌŶƐ ĂŶĚ ŵĂŬŝŶŐ ĐŽƌƌeĐƟŽŶƐ͘ / ƌeƉŽƌƚeĚ ƚǁŽ ƐŝƚƵĂƟŽŶƐ ǁŝƚh ƉhŽƚŽƐ ĂŶĚ 

ĚeƐĐƌŝƉƟŽŶƐ ƌeůĂƟŶŐ ƚŽ ǁĂƚeƌ ƉƵĚĚŝŶŐ ĂŶĚ ƌĂŝƐeĚ ƐŝĚeǁĂůŬ ĂďŽƵƚ ƚǁŽ ǇeĂƌƐ ĂŐŽ ĂŶĚ ŶŽƚhŝŶŐ hĂƐ ďeeŶ 
ĚŽŶe͕ ĂŶĚ ŶŽƚ eǀeŶ Ă ƟŵeĨƌĂŵe ŐŝǀeŶ͘ � ĚĂŶŐeƌŽƵƐ ƐŝƚƵĂƟŽŶ ƌeŐĂƌĚŝŶŐ ƌĂŝƐeĚ ƐŝĚeǁĂůŬ ŶeeĚ ƚŽ ďe 
addressed and given priority. 

• Clean up Highway 17 median and stop Cal-ƚƌĂŶƐ ĨƌŽŵ ƵƐŝŶŐ ŽīƌĂŵƉ ĂƐ ƚƌĂƐh ĂƌeĂƐ͘ The ĮƌƐƚ ƚŽǁŶ 
impression is from the freeway and ours is disgraceful. 

• �ůŽƐe ĚŽǁŶ ƚhe ƐƚƌeeƚƐ ĂŶĚ ƐƚŽƉ ƚhe ďeĂĐh ƚƌĂĸĐ ƉƌŽďůeŵƐ ƚhĂƚ ŵĂŬe ƵƐ Ă hŽƐƚĂŐe ŝŶ ŽƵƌ ŽǁŶ ƚŽǁŶ͘ ThŝƐ 
ǁŝůů ĂƩƌĂĐƚ ƉeŽƉůe ƚŽ ĚŽǁŶƚŽǁŶ ĂŶĚ ĐƌeĂƚe ďeƩeƌ ďƵƐŝŶeƐƐ ĂŶĚ Ă ďeƩeƌ ĐŽŵŵƵŶŝƚǇ͘ 

• Code enforcement.  
• Community advance so residents can feel the vibe 
• Community Center 
• Community Center 
• Community center and senior center 
• Community center, arts and culture 
• Community development.  
• Community events 
• Community events like the Fourth of July  
• Community mental health, a culture of wellness and care for each other.  
• Community music events. 
• Concern over E bike usage and general courtesy on trails 
• ĐŽŶĐeƌŶeĚ ĂďŽƵƚ ĚeǀeůŽƉŵeŶƚ͘ ŶƵŵďeƌ ϭ ŝƐƐƵeƐ ĨŽƌ ƌeƐŝĚeŶƚƐ͕ ĚŝĸĐƵůƚ ƚŽ ĮŶĚ Ă ƚŽǁŶ ǁeďƐŝƚe ŝŶĨŽ ŽŶ ƚhŝƐ͘  
• �ŽŶƚƌŽů ƌeŶƚͬůeĂƐe ĨĂĐŝůŝƟeƐ͘ �ŶĐŽƵƌĂŐe Ŷeǁ ďƵƐŝŶeƐƐeƐ ƚhƌŽƵŐh ŵĂƌŬeƟŶŐ͘ TŽǁŶ ĮŶĂŶĐe ĂƐƐŝƐƚĂŶĐe ĨŽƌ 

^D�͘ ZeŶƚ ĐŽŶƚƌŽů ĨŽƌ eŵƉůŽǇeeƐ͘  
• �ŽŶƚƌŽůůŝŶŐ ďeĂĐh ƚƌĂĸĐ Θ ƉĂƌŬŝŶŐ ĚŽǁŶ ƚŽǁŶ ĨŽƌ ŵŽƌe ƚhĂŶ ϵϬ ŵŝŶƵƚeƐ ;Kůŝǀe �ŽŶeͿ ͘ 
• �ƌeĂƟŶŐ ĂīŽƌĚĂďůe hŽƵƐŝŶŐ 
• Cut back Foliage  Los Gatos East from Hwy 7 
• Do not over crowd the schools. Building houses but not schools is not wise.  
• Dog park  
• Dog park  
• e bikes rules for kids 
• E-ďŝŬeƐ͗ eŶĨŽƌĐŝŶŐ ƌƵůeƐ ĂďŽƵƚ ƚheƐe. WĂƌŬŝŶŐ͗ ƉĂƚƌŽů ŶeŝŐhďŽƌhŽŽĚƐ ǁheƌe hŝŐh ƐĐhŽŽůeƌƐ ĚƵƌŝŶŐ ƐĐhŽŽů 

hours 
• Educate school age, bicycling rules of road. Do not waste money on green bike lanes. 
• Eliminate DEI spending 
• �ůŝŵŝŶĂƚe ƌŽĂĚ ĚŝeƚƐ ĂŶĚ ŝŵƉƌŽǀe ƚƌĂĸĐ ŇŽǁ  
• �ůŝŵŝŶĂƟŽŶ ŽĨ ƉĂƌŬůeƚƐ͘ &ŝůůŝŶŐ eŵƉƚǇ ďůĚŐƐ͕͘ ƌeŶƚ ĐŽŶƚƌŽů 
• �ŶĨŽƌĐeĚ ďǇ ĐůĂǁƐ ĂŶĚ ŵŽƚŽƌŝǌeĚ ďŝŬeƐ͘ 
• Ensure there are no skyscrapers or buildings over 4 stories. Keep high diversity housing away from the 

ĐeŶƚeƌ ŽĨ ƚŽǁŶ ƚŽ ƌeĚƵĐe ĐŽŶŐeƐƟŽŶ͘ 
• Experts are necessary for disaster preparedness, response is crucial. No WOKE please.  
• &ĂĐŝůŝƟeƐ ĨŽƌ ƐŝŶŐůe ƉeƌƐŽŶ ƵƐe͘ ^Žŵe Ɵŵe ĂŐŽ ŝƚ ǁĂƐ ƐŬĂƚe ƉĂƌŬ͘ EeeĚ ĨĂĐŝůŝƟeƐ ĨŽƌ ǇŽƵŶŐ ƉeŽƉůeƐ eŶeƌŐǇ 

ĐŽŶƐƚƌƵĐƟǀeůǇ͘ 
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• &/',T/E' T,� ,Kh^/E' ���KhET��/>/Tz ��T͘  ^W��/&/��>>z T,� ��s�>KW�ZΖ^ Z�D��z͘  ^TKWW/E' ,/', 
Z/^� ��s�>KWD�ET^ E��Z E�/',�KZ,KK�^ 

• Fill the store vacancies. Add more high quality stores and restaurants  
• ĮŶĚŝŶŐ ǁĂǇƐ ƚŽ ǁŽƌŬ ǁŝƚh ƉƌŽƉeƌƚǇ ŽǁŶeƌƐ ĚŽǁŶƚŽǁŶ ƐŽ ƚheƌe͛Ɛ ŶŽƚ ƐŽ ŵĂŶǇ eŵƉƚǇ ďƵƐŝŶeƐƐeƐ ĂŶĚ ĂůƐŽ 

running out businesses that are successful. There are just too many empty buildings downtown. 
• &ŝƌƐƚ͕ ƚhĂŶŬ ǇŽƵ ĨŽƌ ďeŝŶŐ ǁŝůůŝŶŐ ƚŽ heĂƌ ĨƌŽŵ ůŽĐĂůƐ͘ �īŽƌĚĂďůe hŽƵƐŝŶŐ͕ eƐƉeĐŝĂůůǇ ĨŽƌ ďŽƚh ƚhe ǇŽƵŶŐeƌ 

ŐeŶeƌĂƟŽŶ �E� ƚhe ĂŐŝŶŐ ƉŽƉƵůĂƟŽŶ Ăƌe ďŽƚh ĐƌŝƟĐĂů͘ �ůƐŽ͕ EK �yTZ�D�^͘ �ƌŝŶŐ ĐŽŵŵŽŶ ƐeŶƐe ƚŽ ƚĂďůe͘ 
Also, programs that bring all types of ppl toŐeƚheƌ ǁŽƵůĚ ďe ŐƌeĂƚ͘ ZeƟƌeĚ ĮŶĂŶĐŝĂů ƉƉů ƚeĂĐhŝŶŐ ǇŽƵŶŐ ƉƉů 
ĂďŽƵƚ ŝŶǀeƐƟŶŐ͕ ůŽĐĂůƐ ůeĂƌŶŝŶŐ ĂďŽƵƚ ďĂĐŬǇĂƌĚ ŐĂƌĚeŶŝŶŐ ĨƌŽŵ ůŽĐĂůƐ͕ eƚĐ͘ :ƵƐƚ ƚǁŽ ƌĂŶĚŽŵ ŝĚeĂƐ͘ 

• &ŝǆ ŵĂƐƐŝǀe ƐĂĨeƚǇ ŝƐƐƵe hǁǇ ϭϳͬhǁǇ ϵ ƉeĚeƐƚƌŝĂŶ  
• Fix street lights. 
• Flashing lights on police car  are visible in front of Gray and University stop sign, dangerous.  
• &ůŽĐŬ ĐĂŵeƌĂƐ͊͊͊͊  >ĂZŝŶĐŽŶĂĚĂ hĂƐ ďeeŶ ƚƌǇŝŶŐ ƚŽ ƉĂǇ ĨŽƌ ĂŶĚ Őeƚ ƚheŝƌ ŽǁŶ ĂŶĚ ǁe ŶeeĚ TŽǁŶƐ 

ƉeƌŵŝƐƐŝŽŶ ďeĐĂƵƐe ŽĨ ůŽĐĂƟŽŶ ǁhŝĐh ŝƐ ďeŝŶŐ ĚeůĂǇeĚ ĨŽƌ ƐŽŵe ƵŶŐŽĚůǇ ƌeĂƐŽŶ ĂŶĚ ǁe ũƵƐƚ hĂĚ ĂŶŽƚheƌ 
break-ŝŶ͘  'eƚ Žī ǇŽƵƌ ĂƐƐeƐ ĂŶĚ ĂƉƉƌŽǀe͊  The �ŝƚǇ ƐhŽƵůĚ be supplying everywhere anyway.  This is a 
Ĩƌeeďŝe ĂŶĚ ƚhe ƚŽǁŶ ŝƐ ƐƟůů ƐŝƫŶŐ ŽŶ ƚheŝƌ hĂŶĚƐ͘   

• Get rid of the ugly cat sculptures-ƚhe Ŷeǁeƌ ŵeƚĂů ŽŶeƐ͘ ZeƉůĂĐe ǁŝƚh ƚhe ƚƌĂĚŝƟŽŶĂů ǁhŝƚe ĐeŵeŶƚ ŽŶeƐ 
like near Bianco shopping area.  

• 'ƌeĂƚeƌ ƐƵƉƉŽƌƚ ĨŽƌ EhDh͊ 
• Hire more arborist. 
• ,ŽŵeůeƐƐ eŶĐĂŵƉŵeŶƚ ŵŝƟŐĂƟŽŶ͘  �ŶĨŽƌĐeŵeŶƚ ŽĨ Η�Ž EŽƚ �ůŽĐŬΗ Ɛƚƌeeƚ ǌŽŶeƐ͘ 
• ,Žǁ ĂďŽƵƚ Ă ƉƵďůŝĐ ƚƌĂŶƐŝƚ ŽƉƟŽŶ͍ The eůĚeƌůǇ ͬ ĚŝƐĂďůeĚ ǁŝůů ďeŶeĮƚ͘  
• / Ăŵ ŐůĂĚ ǇŽƵ Ăƌe ƚhŝŶŬŝŶŐ ŽĨ Įƌe hĂǌĂƌĚ͘  �Ƶƚ ĐůeĂƌĐƵƫŶŐ ƐŽƵƚh ŽĨ ZŝŶĐŽŶĂĚĂ WĂƌŬ ǁŝƚh EK 

E�/',�KZ,KK� EKT/&/��T/KE ŝƐ ŶŽƚ ĂĐĐeƉƚĂďůe͘ W>��^� �>K^� ƐŽƵƚh eǆŝƚ ƚŽ ϭϳ ĨƌŽŵ E ^ĂŶƚĂ �ƌƵǌ. 
• I appreciate how quickly people from the town respond to email concerns and queries. I want to see my 

tax dollars working to support small business downtown. 
• / ĐŽŶĐeƌŶeĚ ĂďŽƵƚ ƚhe Đeůů ƉhŽŶe ƚŽǁeƌ ŽŶ hŶŝǀeƌƐŝƚǇ �ǀe͕ ƚhe ƌĂĚŝĂƟŽŶ ŝŵƉĂĐƚ ŵĂŶǇ ƌeƐŝĚeŶĐe ĂƌŽƵŶĚ 

that area, Please refrain to  give permit to cellphone tower in Los Gatos's residence area, it prevented  
ƉeŽƉůe ĨƌŽŵ ŝŶǀeƐƟŶŐ Žƌ ůŝǀŝŶŐ heƌe ĂƐ / ůeĂƌŶeĚ. 

• / ǁĂŶƚ Ă ϭϬϬй ĂīŽƌĚĂďůe hŽƵƐŝŶŐ ĚeǀeůŽƉŵeŶƚ ŝŶ ƚŽǁŶ ĂŶĚ ƚŽǁŶ ŝŶǀeƐƚŵeŶƚƐ ŝŶ ��/͕ ŝŶĐůƵĚŝŶŐ ŽƵƚǁĂƌĚ 
ƐƉŽŬeŶ ƐƵƉƉŽƌƚ͘ /͛ŵ ƐƚƌƵŐŐůŝŶŐ ŶŽƚ ŽŶůǇ ƚŽ ďeůŽŶŐ heƌe͕ ďƵƚ ĂůƐŽ ƚŽ ĂīŽƌĚ ƚŽ ůŝǀe ŝŶ ƚhe ĐŽŵŵƵŶŝƚǇ Ăƚ Ăůů͘  

• I would like to see the Town resist SB-ϯϯϬ ǁŝƚh ŽƵƌ ƚĂǆ ĚŽůůĂƌƐ ŝŶƐƚeĂĚ ŽĨ ƚhe ĐƵƌƌeŶƚ ĂĐĐeƉƚĂŶĐe ƚhĂƚ 
destroys neighborhoods. 

• / ǁŽƵůĚ ůŝŬe ƚŽ Ɛee ƚhe ƚŽǁŶ ƐƋƵĂƌe ;ďǇ ƚhe ƉŽƐƚ ŽĸĐeͿ ďe ƌeŶŽǀĂƚeĚ ƚŽ ďe ŵŽƌe ŝŶǀŝƟŶŐ͘ /ƚ ƐeeŵƐ ƐƵĐh Ă 
ŵŝƐƐeĚ ŽƉƉŽƌƚƵŶŝƚǇ͘ /ƚ ƐhŽƵůĚ ďe Ă ǁeůů ůŝŐhƚeĚ͕ ǁeůů ůĂŶĚƐĐĂƉeĚ͕ ƐƋƵĂƌe ĨŽƌ ƉeŽƉůe ƚŽ ŐĂƚheƌ ĂŶĚ ƐŽĐŝĂůŝǌe͕ 
the heart of the town. It’s dark and damƉ ǁŝƚh ůŝŵŝƚeĚ ƐeĂƟŶŐ͘ /ƚ ůŽŽŬƐ ŽůĚ ƐĐhŽŽů ĂŶĚ ĨŽƌŐŽƩeŶ͘  

• I would prefer the town not spend money on poorly designed improvements. 
• /ŵƉƌŽǀe ƐƵŵŵeƌ ďeĂĐh ƚƌĂĸĐ͘ 
• /ŵƉƌŽǀŝŶŐ ĂīŽƌĚĂďůe hŽƵƐŝŶŐ ĨŽƌ ƚhe Ŷeǆƚ ŐeŶeƌĂƟŽŶ 
• /ŵƉƌŽǀŝŶŐ Ɛƚƌeeƚ ůŝŐhƟŶŐ  
• ŝŵƉƌŽǀŝŶŐ ƚƌĂĸĐ ĂŶĚ ƐĂĨeƚǇ ƐŝĚeǁĂůŬƐ ŶeĂƌ ƚhe hŝŐh ƐĐhŽŽů͕ ƉĂƌƟĐƵůĂƌůǇ ƚhe ŽŶe ǁĂǇ Ɛƚƌeeƚ ŽĨ Eeǁ zŽƌŬ 

�ǀeŶƵe͘ ,Ăǀe Ă ĚeƐŝŐŶĂƚeĚ ĂƌeĂ ĨŽƌ ŵŽƌŶŝŶŐ ͬĂŌeƌƐĐhŽŽů ƉĂƌeŶƚ ĚƌŽƉ ŽīͬƉŝĐŬ ƵƉ ĂƌeĂ͘ �ƌeĂƚe Ă ƐeĐŽŶĚĂƌǇ 
ƚƌĂĸĐ ŽƵƚůeƚ ďehŝŶĚ hŝŐh ƐĐhŽŽů ŝŶ ĐĂƐe ŽĨ emergency.  

• /Ŷ ƚhe ĂůŵŽŶĚ 'ƌŽǀe͕ ǁe Ăƌe ƚƌĂƉƉeĚ ŽŶ ǁeeŬeŶĚƐ͘ seƌǇ ĨƌƵƐƚƌĂƟŶŐ͘ 
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• /ŶĐůƵĚe ŝŶ ƚŽǁŶ ĐŽŵŵƵŶŝĐĂƟŽŶƐ ƚhĂƚ ĚŽŐ ǁĂůŬeƌƐ ŵƵƐƚ ĐůeĂŶ ƵƉ ĂŌeƌ ƚheŝƌ ĚŽŐƐ 
• /ŶĐƌeĂƐe ĐŝƚǇ ŵŝŶŝŵƵŵ ǁĂŐeͬůŝǀŝŶŐ ǁĂŐe ĨŽƌ ĐŝƚǇ ǁŽƌŬeƌƐ͘ ZeŶƚ ĐŽŶƚƌŽů 
• /ŶǀeƐƚ ŝŶ Ă ƌeĂů eƐƚĂƚe ĐŽŶƐƵůƚĂŶƚ Žƌ ƐƚĂī eǆƉeƌƚ ƚŽ ŽǀeƌƐee ďƵŝůĚŝŶŐ͕ ƉeƌŵŝƫŶŐ͕ ĐŽŵƉůŝĂŶĐe͕ ƌeŐƵůĂƟŽŶ͕ 

ĂŶĚ ĐŽŶƐƚƌƵĐƟŽŶ ŽĨ ĂƉƉƌŽƉƌŝĂƚeůǇ ĚeƐŝŐŶeĚ hŽƵƐŝŶŐ͘ 
• /ŶǀeƐƚ ŝŶ ŶĂƟǀe ƉůĂŶƚƐ͕ ďĂŶ ŐĂƐ ďůŽǁeƌƐ͕ ŵŽƌe eŶǀŝƌŽŶŵeŶƚĂůůǇ ĨƌŝeŶĚůǇ ƉŽůŝĐŝeƐ͘  
• /ƚ ƐeeŵƐ ůŝŬe ƚheƌe Ăƌe ƐŽ ŵĂŶǇ eŵƉůŽǇeeƐ ŝŶ ƚŽǁŶ͘ te hĂǀe ƚhe ƐĂŵe ƉŽƉƵůĂƟŽŶ͕ ďƵƚ ŵĂŶǇ ŵŽƌe ƉeŽƉůe 

working in the town hall. 
• /ƚ ǁŽƵůĚ ďe ďeŶeĮĐŝĂů ƚŽ hĂǀe Ă ŶŽƌƚhďŽƵŶĚ hŝŐhǁĂǇ ϴϱ ƌĂŵƉ ŽŶ tŝŶĐheƐƚeƌ �ŽƵůeǀĂƌĚ͘ /ƚ ǁŽƵůĚ eůeǀĂƚe 

ƚƌĂĸĐ ŽŶ >ĂƌŬ ĂŶĚ �ĂƐĐŽŵ �ǀeŶƵe͘ 
• /ƚΖƐ ĐŽǀeƌeĚ ĂďŽǀe͕ ďƵƚ / ǁĂŶƚ ƚŽ eŵƉhĂƐŝǌe ŝŶǀeƐƟŶŐ ŝŶ ŝŶĨƌĂƐƚƌƵĐƚƵƌe ĨŽƌ ƚhe ƚŽǁŶ͘  
• :Ăǌǌ ĐŽŶĐeƌƚƐ͕ ŝŶĐƌeĂƐeĚ ŶƵŵďeƌ ŽĨ ĐŽŶĐeƌƚƐ ĂŶĚ ŽďƚĂŝŶ ǁeůů-known performers 
• :Žď ĮŶĚŝŶŐ ƌeƐŽƵƌĐeƐ ĨŽƌ ŽůĚeƌ ĂĚƵůƚƐ͘ DŽŽƌe �h/ eŶĨŽƌĐeŵeŶƚ͘ 
• KCAT local television 
• <eeƉ ƚhe ƉŽůŝĐe ƐƚĂƟŽŶ ŽƉeŶ ŶeĂƌ >ŽƐ 'ĂƚŽƐ �ůǀĚ ĂŶĚ �ůŽƐƐŽŵ ,ŝůů ZŽĂĚ͕ ǀeƌǇ ĐŽŶĐeƌŶeĚ ĂďŽƵƚ ĚŝƐƉĂƚĐh 

ƟŵeƐ ŝĨ ŝƚ ŝƐ ĐůŽƐeĚ͘  �ŶĨŽƌĐe ŶŽ ĮƌeǁŽƌŬƐ͕ ŝƚ ŝƐ ŐeƫŶŐ ƵŶƐĂĨe͘ 
• Keeping the local schools great and achieving high test scores and competency in core subjects. Also 

consider bringing back shot classes to the junior high/middle school levels, also home economics, metals, 
and woodworking, etc.. 

• >eŐĂů ĂĐƟŽŶ ĂŐĂŝŶƐƚ ƚhe ƐƚĂƚe ƌeƋƵŝƌeĚ ďƵŝůĚeƌƐ ƌeŵeĚǇ͘ 
• LG needs to come up with a plan to regulate/control ebikes by kids.   They are out of control--no helmets, 

don't stop at stop signs, recklessly driving on town streets, exceeding both ebike and town speed limits.  If 
you really want to know what's happening in town, go onto the local neighborhood websites 

• >' ŶeeĚƐ ƚŽ ĚeĐŽŵŵŝƐƐŝŽŶ ƚheŝƌ ��/ ĐŽŵŵŝƐƐŝŽŶ ĂƐ ŝƚ eŶŐĂŐeƐ ŝŶ ƵŶůĂǁĨƵů ĚŝƐĐƌŝŵŝŶĂƚŽƌǇ ƉƌĂĐƟĐe ďǇ ƚhe 
ǀeƌǇ ŶĂƚƵƌe ŽĨ ƚhe ƉƌŽŐƌĂŵ͘  The ��/ ĐŽŵŵŝƐƐŝŽŶ ŝƐ ůŝŬeŶ ƚŽ >�ΖƐ ĮƌeƐ ĂŶĚ ŝƚƐ ĐŝƚǇΖƐ ��/ ƉƌĂĐƟĐeƐ͘  /ƚ 
ĚŝǀeƌƚeĚ ĮŶĂŶĐeƐ͕ ŵĂŶƉŽǁeƌ ĂŶĚ ĂƩeŶƟŽŶ ƚŽ ��/ ĂŶĚ ŶŽƚ ƚŽ ƚhe ƉƌŽŐƌĂŵƐ ǁhŝĐh ŐŽǀƚ ŝƐ ĂƵƚhŽƌŝǌeĚ ƚŽ ĚŽ͕ 
ǁhŝĐh ŝƐ ƚŽ ƉƌŽǀŝĚe ĨŽƌ ƚhe ǁeůĨĂƌe ĂŶĚ ƐĂĨeƚǇ ŽĨ ŝƚƐ ĐŝƟǌeŶƐ͊  >'ΖƐ ϮϬϮϮ ĐŽƵŶĐŝů eůeĐƟŽŶƐ hŝŐhůŝŐhƚeĚ ƚhe 
ĮŶĂŶĐŝĂů ĚeĮĐŝƚƐ ŽĨ >'͕ Ψϱŵ ŝŶ ĚeĮĐŝƚ ĂŶĚ ŐƌŽǁŝŶŐ ĂŶŶƵĂůůǇ͕ ǁŝƚh Ă ƉƌŽũeĐƚeĚ ΨϮϬD ŝŶ Ɛeveral years.  Yet in 
ƐƉŝƚe ŽĨ ƚhŝƐ ĮŶĂŶĐŝĂů ĨŽƌeĐĂƐƚ͕ >' ƐƉeŶĚƐ ƚeŶƐ ŽĨ ƚhŽƵƐĂŶĚƐ ŽĨ ΨΨƐ ĂŶĚ Ɵŵe ŽŶ Ă ĐŽŵŵŝƐƐŝŽŶ ƚhĂƚ ŵeƌeůǇ 
ƉƌŽŵŽƚeƐ ƌĂĐŝƐŵ ĂŶĚ ĐŽŶƟŶƵeĚ ĚŝǀŝƐŝǀeŶeƐƐ͊  >' hĂƐ Ă ŵŝǆ ŽĨ ƉeŽƉůe ĨƌŽŵ Ăůů Žǀeƌ ƚhe ǁŽƌůĚ ĂŶĚ ŝƐ EKT 
engaged in systemic racist ĂĐƟŽŶƐ͕ ƵŶƟů ƚhe ��/ ĐŽŵŵŝƐƐŝŽŶ ǁĂƐ ĐƌeĂƚeĚ͘  &ŝŶĂůůǇ͕ ŝŶ ϮϬϮϮ͕ ƚheƌe ǁĂƐ Ă 
ĐĂŶĚŝĚĂƚe ǁhŽΖƐ ƉůĂƞŽƌŵ ǁĂƐ ŽŶ Įƌe ƉƌeƉĂƌeĚŶeƐƐ ĂŶĚ ƚheƌe hĂƐ ďeeŶ ŶŽƚhŝŶŐ ĚŽŶe ŝŶ ƚhĂƚ ƌeŐĂƌĚ͘  zeƚ͕ Ă 
ĨŽƌŵeƌ ŵĂǇŽƌ ŽĨ >'͕ :Že WŝƌǌǇŶƐŬŝ ǁƌŽƚe ĂŶ ĂƌƟĐůe ŝŶ /ŶƐŝĚe >'͕ ƋƵeƐƟŽŶŝŶŐ ƚhe Įƌe ƉƌeƉĂƌeĚŶeƐƐ ŽĨ >'͘  
WŽůŝƟĐŝĂŶƐ ǁhŽ Ăƌe eůeĐƚeĚ ŽŶ ƚheŝƌ ƉƌŽīeƌeĚ ƉůĂƞŽƌŵ ŽĨ ĂĐƟŶŐ ŝŶ ƚhe ŝŶƚeƌeƐƚ ŽĨ ƚheŝƌ ĐŽŶƐƟƚƵeŶƚƐ hĂǀe Ă 
duty to act in due diligence and NOT pursue their own hidden Woke agenda, once elected.  This is why 
ƉŽůŝƟĐŝĂŶƐ Ăƌe ƐŽ ŵŝƐƚƌƵƐƚeĚ͕ ƚhĂƚ ƚheǇ ĂĐƚ ŝŶ ƚheŝƌ ŽǁŶ eĐhŽ ĐhĂŵďeƌ ĂŶĚ ŶŽƚ ƚŽ ƚheŝƌ ĐŽŶƐƟƚƵeŶƚƐ͘ �ůŽƐe 
and defund the JDEI commission as non-ƌeŇeĐƟǀe ŽĨ >'ΖƐ ĐŝƟǌeŶΖƐ ǀĂůƵeƐ͊ 

• local schools support 
• Lower taxes 
• DĂŝŶƚĂŝŶ ƋƵĂůŝƚǇ ŽĨ ƉƵďůŝĐ ƐĐhŽŽůƐ ƚŽ ĂƩƌĂĐƚ ǇŽƵŶŐ ĨĂŵŝůŝeƐ͘ ^ƚĂǇ Ă ƐŵĂůů ƚŽǁŶ͘ �ǀŽŝĚ ƚƵƌŶŝŶŐ ŝŶƚŽ Ă ďŝŐ ĐŝƚǇ͘ 
• DĂŬe ƐƵƌe ǁe ŬeeƉ ĐhĂƌĂĐƚeƌ ŽĨ ƚŽǁŶ ǁheŶ ďƵŝůĚŝŶŐ Ŷeǁ ĚeǀeůŽƉŵeŶƚƐ 
• DĂŬŝŶŐ ƚhe ƚŽǁŶ Ă ǁeůĐŽŵŝŶŐ ƉůĂĐe ƌeŐĂƌĚůeƐƐ ŽĨ ƌĂĐe͕ eƚhŶŝĐŝƚǇ Žƌ ƐeǆƵĂů ŽƌŝeŶƚĂƟŽŶ͘ 
• DŽƌe eīŽƌƚƐ ƚŽ ĐƵƌď ďĂĚ Ěƌŝǀeƌ ďehĂǀŝŽƌ ŝŶ ŶeŝŐhďŽƌhŽŽĚƐ ;eƐƉeĐŝĂůůǇ ƐƵƌƌŽƵŶĚŝŶŐ ƚhe ƐĐhŽŽůƐ͕ ƐƉeĐŝĮĐĂůůǇ 

ƚhe hŝŐh ƐĐhŽŽů͕ ďƵƚ ĂůƐŽ ĂĚƵůƚ ĚƌŽƉ ŽīͬƉŝĐŬ ƵƉ ĚƌŝǀeƌƐ Ăƚ Ăůů ƐĐhŽŽůƐ͘ 
• DŽƌe ƉŽůŝĐe ĂŶĚ Įƌe ƉeƌƐŽŶŶeů 
• DŽƌe ƉŽůŝĐe ƉƌeƐeŶĐe ĂŶĚ ĂĐƟŽŶ ŽŶ ƉeŽƉůe ůŝǀŝŶŐ ŝŶ ƚheŝƌ ĐĂƌƐ͘ �ƐƉeĐŝĂůůǇ ŝŶ ƉĂƌŬ ĂƌeĂ͘ 
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• DŽƌe ^ƉŽƌƚƐ ĮeůĚƐ ĂŶĚ ĐŽƵƌƚƐ ĨŽƌ ŬŝĚƐ 
• DŽƌe ƚŽǁŶ ƐƵƉƉŽƌƚeĚ ŵƵƐŝĐ eǀeŶƚƐ 
• DŽƌe ƚƌĂŶƐŝeŶƚƐ Ăƌe ĐŽŵŝŶŐ ŝŶƚŽ ƚŽǁŶ͕ ƉĂƌƟĐƵůĂƌůǇ ĂůŽŶŐ ƚhe ĐƌeeŬ ƚƌĂŝů ƌŝŐhƚ ŝŶ ƚhe heĂƌƚ ŽĨ ƚŽǁŶ ŶeĂƌ 

historical Forbes mill. This is a heavily traveled route by children and young teens in town and a common 
route to Los gatos high school. There should ďe Ă ǌeƌŽ ƚŽůeƌĂŶĐe ƉŽůŝĐǇ͘ �ŽŶΖƚ ůeƚ ĚŽǁŶ ǇŽƵƌ ŐƵĂƌĚ ǁe ŵƵƐƚ 
ƉƌŽƚeĐƚ ƚhe ǀĂůƵe ŽĨ ŽƵƌ ƚŽǁŶ ĂŶĚ ƚhe ƐĂĨeƚǇ ŽĨ ŽƵƌ ĐŝƟǌeŶƐ͘  

• DƵƐŝĐ ŝŶ ƚhe ƉĂƌŬ ƐƵƉƉŽƌƚ͘ KƵƚĚŽŽƌ ĨeƐƟǀŝƟeƐ͘ >' ƚƌĂĸĐ ŝƐ ĨĂƌ ǁŽƌƐe ŶŽǁ ƚhĂŶ ƚheǇΖǀe ƚĂŬeŶ ŽƵƚ ĐĂƌ ůĂŶeƐ 
ĨŽƌ ďŝŬe ůĂŶeƐ͘ �ƐƉeĐŝĂůůǇ ŽŶ �ůŽƐƐŽŵ ,ŝůů ZŽĂĚ ŶeĂƌ �ůŽƐƐŽŵ ,ŝůů ƐĐhŽŽů͘ �ĂŝůǇ ďĂĐŬ ƵƉƐ Ăƌe ƚhe Ŷeǁ 
normal. 

• DǇ ĐŽŶĐeƌŶ ǁŝƚh ďŝĐǇĐůŝŶŐ ĐŽŵe ĨƌŽŵ ŶŽƚ ďeŝŶŐ Ăďůe ƚŽ ƐĂĨeůǇ ĐƌŽƐƐ ŵĂũŽƌ ƌŽĂĚƐ͘  
• Need a community center 
• Need more parking downtown. The public park area along Wedgewood Ave (public land) has been 

enclosed by the golf course.  
• New community center 
• EŽ͕ ŶŽƚ ƌeĂůůǇ͘  >ŝƐƚ ǁĂƐ ƉƌeƩǇ ĐŽŵƉůeƚe͘ 
• EŽ͘  WůeĂƐe ŶŽ ŵŽƌe ďŝŬe ůĂŶeƐ͊  TŝƌeĚ ŽĨ ŐeƫŶŐ ƌƵŶ Žǀeƌ ďǇ ďŝŬe ƌŝĚeƌƐ ŽŶ ƚhe ƐŝĚeǁĂůŬƐ ǁheŶ ƚhe ƚŽǁŶ 

hĂƐ ĐĂƵƐeĚ ŵĂƐƐŝǀe ƚƌĂĸĐ ĐŽŶŐeƐƟŽŶ ŽŶ �ůŽƐƐŽŵ ,ŝůů ĂŶĚ hŶŝŽŶ ďǇ ŵŝŶŝŵŝǌŝŶŐ ĐĂƌ ƚƌĂĸĐ ůĂŶeƐ ĂŶĚ ƚheŶ 
expanding bike lanes that no one uses. 

• Not charging residents to go to Vasona Park 
• EŽƚ ŝŶ ĚŝƌeĐƚ ƌeƐƉŽŶƐe ƚŽ ƚhŝƐ ƋƵeƐƟŽŶ͗ DŽƌe �ŽŵŵƵŶŝƚǇ �eǀeůŽƉŵeŶƚ �eƉĂƌƚŵeŶƚ ƐƚĂī͘ I know this is 

hĂƌĚ͕ ďƵƚ ƚĂŬe ǁhĂƚeǀeƌ ŵeĂƐƵƌeƐ ƉŽƐƐŝďůe ƚŽ ĂĚĚƌeƐƐ ďeĂĐh ƚƌĂĸĐ͘ /ŶĐƌeĂƐeĚ eŶĨŽƌĐeŵeŶƚ ŽĨ ƚƌĂĸĐ ůĂǁƐ͘ 
Soooo many red light runners! 

• EŽƚ ƐƵƌe ŝĨ ŝƚ ĮƚƐ heƌe͕ ďƵƚ ƚheƌe hĂƐ ďeeŶ ĂŶ ƵƉƟĐŬ ŝŶ ƚhe ŶƵŵďeƌ ŽĨ hŽŵeůeƐƐ ŝŶĚŝǀŝĚƵĂůƐ ƐůeeƉŝŶŐ ŝŶ 
ůŝďƌĂƌǇ ƉĂƌŬ ĂŶĚ ŶeĂƌ ƉŽƐƚ ŽĸĐe͘ /ƚ͛Ɛ ŵĂĚe ŵe Ĩeeů ĨĂƌ ůeƐƐ ƐĂĨe ĂŶĚ ƵŶĐŽŵĨŽƌƚĂďůe͘ 

• KƌŐĂŶŝǌĂƟŽŶ ŽĨ ĐŽŶĐeƌƚƐ͕ ƉeƌĨŽƌŵĂŶĐeƐ͕ eǆhŝďŝƟŽŶƐ ŽĨ Ăƌƚ͕ ŵĂŝŶƚeŶĂŶĐe ŽĨ ƐŵĂůů ŵƵƐeƵŵ͘  
• KǀeƌŶŝŐhƚ Ɛheůƚeƌ ĨŽƌ ƵŶhŽƵƐeĚ ĨƌŽŵ EŽǀeŵďeƌ ƚŽ DĂƌĐh 
• KǀeƌƉĂƐƐ ĂĐĐeƐƐ Žǀeƌ ϭϳ ĨŽƌ ďŝŬeƐ ĂŶĚ ƉeĚeƐƚƌŝĂŶƐ͘ teeŬeŶĚ ďeĂĐh ƚƌĂĸĐ ĂŶĚ ĨƌeeǁĂǇ ĨŽƌ ůŽĐĂůƐ ƚŽ 

commute. 
• Paying for sidewalk repairs 
• WeĚeƐƚƌŝĂŶ ĐƌŽƐƐŝŶŐ ďůŝŶŬŝŶŐ ůŝŐhƚƐ ĂĐƌŽƐƐ ŽŶͬŽī ƌĂŵƉƐ ŽŶ ,ŝŐhǁĂǇ ŶŝŶe ƚŽ ŵĂŬe ĐƌŽƐƐŝŶŐ ƚŽ ƚŽǁŶ ĂŶĚ 

Creek Trail safer while walking. 
• WeƌŵĂŶeŶƚ ƉƵďůŝĐ ƌeƐƚƌŽŽŵ ĚŽǁŶƚŽǁŶ͕ ŶŽƚ Ă ƉŽƌƚ Ă ƉŽƩǇ 
• WŝĐŬůeďĂůů ĐŽƵƌƚƐ ŝŶ KĂŬ DeĂĚŽǁ WĂƌŬ͕ ĂŶĚ ŵŽƌe ĂǁĨƵůůǇ ĚŽŐ ƉĂƌŬƐ 
• WůeĂƐe ĐŽŶƐŝĚeƌ ƚhe ĂeƐƚheƟĐƐ ŽĨ ƚhe ƉƌŽƉŽƐeĚ hŽƵƐŝŶŐ ƐƚƌƵĐƚƵƌeƐ͘ ^Žŵe ŽĨ ƚhe Ăƌe hŽƌƌeŶĚŽƵƐ͘ /Ĩ ǁe Ăƌe 

bound to improving housing, do they need to look like ill manufactured cell blocks? 
• WůeĂƐe ŝŶǀeƐƚ ŵŽƌe ŝŶ ĐƌeĂƟŶŐ Ŷeǁ ƉĂƌŬƐ ĂŶĚ ŽƉeŶ ƐƉĂĐe ƉƌeƐeƌǀeƐ͘  WůeĂƐe ŝŶǀeƐƚ ŵŽƌe ŝŶ ŵĂŝŶƚĂŝŶŝŶŐ ƚhe 

hŝŬŝŶŐ ƚƌĂŝůƐ͘  Theƌe Ăƌe ĐƵƌƌeŶƚůǇ ŵĂŶǇ ďŝŬeƐ͕ ŝŶĐůƵĚŝŶŐ ŵŽƚŽƌŝǌeĚ ďŝŬeƐ͕ e-bikes and regular bikes, that are 
ƌƵŝŶŝŶŐ ,eŝŶƚǌ KƉeŶ ^ƉĂĐe WƌeƐeƌǀe͘  TheǇ Ăƌe ĐƵƫŶŐ ƚƌĂŝůƐ eǀeƌǇǁheƌe ĂŶĚ ďƵŝůĚŝŶŐ ƌĂŵƉƐ ǁŝƚh ǁŽŽĚ 
and dirt.  They go very fast down the hills and around the corners and are a safety threat to pedestrians, 
hŽƌƐeƐ ĂŶĚ ĚŽŐƐ͘  Theƌe Ăƌe ĐƵƌƌeŶƚůǇ ŶŽ ƐŝŐŶƐ ƚhĂƚ ƐƉeĐŝĨǇ ƚhĂƚ ƚheƐe ĂĐƟǀŝƟeƐ Ăƌe Ŷot allowed and 
eƐƐeŶƟĂůůǇ ŶŽ eŶĨŽƌĐeŵeŶƚ͘ Also, please invest in wildlife crossings over Hwy 17, near Lexington reservoir 
ĂŶĚ Žƚheƌ ĂƌeĂƐ͕ ǁheƌe ĂƉƉƌŽƉƌŝĂƚe͘  DĂŶǇ Ěeeƌ͕  ŵŽƵŶƚĂŝŶ ůŝŽŶƐ͕ ŶeǁƚƐ ĂŶĚ Žƚheƌ ǁŝůĚůŝĨe Ăƌe hŝƚ͘  ThŝƐ ŝƐ 
not only bad for the wildlife, but it is a threat to people, as well. 

• WŽůŝĐe ƉĂƚƌŽůƐ ĚƵƌŝŶŐ ƐƵŵŵeƌ ďeĂĐh ƚƌĂĸĐ͘ WŽůŝĐe ƉĂƚƌŽů ŽŶ �heƌƌǇ ^ƚŽŶe �ƌŝǀe ĚƵe ƚŽ ƐƉeeĚ ĂŶĚ ŶŽ 
ƐƚŽƉƉŝŶŐ ƐŝŐŶƐ ĨƌŽŵ �ůŽƐƐŽŵ ,ŝůů ZŽĂĚ͘ 
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• Policing drunk drivers leaving bars downtown and cars not yielding for pedestrians crossing the street 
• WƌeǀeŶƟŶŐ Đƌŝŵe ĂŶĚ hŽŵeůeƐƐŶeƐƐ ŝƐ Ă ďŝŐ ĚeĂů͘  The eŶƟƌe �ĂǇ �ƌeĂ ƐeeŵƐ ƚŽ ďe ĨĂůůŝŶŐ ĂƉĂƌƚ ƚŽ ƚheƐe 

ƚǁŽ ĨĂĐƚŽƌƐ͘  �ŽŶƐŝĚeƌŝŶŐ ƌeƟƌŝŶŐ ŽƵƚƐŝĚe ŽĨ �ĂůŝĨŽƌŶŝĂ ĨŽƌ ƚheƐe ƌeĂƐŽŶƐ͘   
• WƌŽŵŽƟŶŐ ĚŝǀeƌƐŝƚǇ. ZeĚƵĐŝŶŐ EeŐĂƟǀŝƚǇ. 
• WƌŽǀŝĚŝŶŐ ďeƩeƌ ĨĂĐŝůŝƟeƐ ĨŽƌ ƐeŶŝŽƌƐ 
• WƌŽǀŝĚŝŶŐ ƐeƌǀŝĐeƐ ĨŽƌ ƐeŶŝŽƌƐ ůŝŬe ƚƌĂŶƐƉŽƌƚĂƟŽŶ͕ ůeĐƚƵƌeƐ͕ eƚĐ͘ 
• Public restrooms 
• WƵƚ Ă ƌeƐƚƌŽŽŵ Ăƚ >Ă ZŝŶĐŽŶĂůĂ WĂƌŬ͕ eǀeŶ Ă ƉŽƌƚ Ă ƉŽƩǇ ǁŽƵůĚ ďe ǀĂƐƚůǇ ďeƩeƌ ƚhĂŶ ŶŽƚhŝŶŐ͘ 
• YƵŝƚŽ ZŽĂĚ ŝƐ Ă ŵŝƐeƌĂďůe ůŽŶŐ ŵĂŝŶ ƌŽĂĚ͕ ĐĂƵƐŝŶŐ Ă ůŽƚ ŽĨ ƵŶŶeeĚeĚ ǁeĂƌ ĂŶĚ ƚeĂƌ ŽŶ ĐĂƌƐ͘ 
• ZeĐƌeĂƟŽŶĂů ďŝŬe ƉĂƌŬ ƐƵĐh ĂƐ Ă ƉƵŵƉ ƚƌĂĐŬ͕  Žƌ Ă ƐŬĂƚe ƉĂƌŬ͘  
• ZeĚƵĐe ĂŵŽƵŶƚ ŽĨ ĐŽŶŐeƐƟŽŶ͘ �eƩeƌ ƚƌĂĸĐ ŇŽǁ͘ EŽ ŵŽƌe ďƵŝůĚŝŶŐ ƌeƐŝĚeŶĐeƐ͘ &ŽĐƵƐ ŵŽƌe ŽŶ ƐŵĂůů 

business and entrepreneurs please.  
• ZeĚƵĐŝŶŐ ĐŽŶŐeƐƟŽŶ ďǇ eŶĐŽƵƌĂŐŝŶŐ ĂŶĚ ĨĂĐŝůŝƚĂƟŶŐ ƚƌĂŶƐŝƚ eǆƉĂŶƐŝŽŶ ĂŶĚ ŝŵƉƌŽǀeŵeŶƚ͘  
• ZeĚƵĐŝŶŐ ƐƵŵŵeƌ ƚƌĂĸĐ ĐŽŶŐeƐƟŽŶ͘ ZeĚƵĐŝŶŐ ƚhe ŶƵŵďeƌ ŽĨ Ŷeǁ ϰ-11 story housing developments. 
• ZeĚƵĐƟŽŶ ŝŶ hŽŵeůeƐƐŶeƐƐ 
• ZeŵŽǀĂů ŽĨ ƌeƐƚĂƵƌĂŶƚ ďƵŵƉƐ͘ ƚheǇ Ăƌe Ă ƐĐĂƌ ŽŶ ĚŽǁŶƚŽǁŶ͕ ĚŝƐĂƐƚeƌ ĨŽƌ ƌeƚĂŝů ĂŶĚ ǁĂůŬŝŶŐ͘  
• ZeƉĂŝƌ Žƌ ƌeƉůĂĐe WŽůůĂƌĚ ĂŶĚ tŝŶĐheƐƚeƌ YƵŝƚŽ ZŽĂĚ͘ TƌĂĸĐ ŐeƫŶŐ ŝŶƚŽ ƚŽǁŶ ŝŶ ƚhe ƐƵŵŵeƌƟŵe ŝƐ 

ĚŝĸĐƵůƚ͘ 
• Z/�/�h>Kh^ TZ��TD�ET K& t/E�,�^T�Z ��Tt��E >�Z< Θ s/E>�E� �s�-^,Kh>� �� Z�ThZE�� TK /T^ 

&KZD�Z ^T�T�͖ EKZT, &KZTz WZK:��T ,�^ ���KD� /E^T�ET ^>hD^-��TT�Z W>�EE/E' /^ Z�Yh/Z�� 
• ^ĂĚůǇ͕ ĂŶƟ-hĂƚe eīŽƌƚƐ͘  The hŶŝƚeĚ �ŐĂŝŶƐƚ ,Ăƚe ŵĂƌĐh ĂŶĚ ƌĂůůǇ heůĚ Ă ĐŽƵƉůe ŽĨ ǇeĂƌƐ ĂŐŽ ǁĂƐ ĨĂŶƚĂƐƟĐ͘ 

��/ eīŽƌƚƐ ƐƵƉƉŽƌƚeĚ͘ �ŶǀŝƌŽŶŵeŶƚĂů eĚƵĐĂƟŽŶ ŶeĐeƐƐĂƌǇ - please support your science programs! 
• ^Ăůƚ ƚhe ďeĂĐh ƚƌĂĸĐ ŝŶ hŝŐh ƐĐhŽŽů ŐƌŝĚůŽĐŬ 
• SCHOOL BUSES, paid for by the TOWN (not just the school district or the parents) to alleviate school day 

ƚƌĂĸĐ͘  �ǀeƌǇŽŶe ŝŶ ƚhe ƚŽǁŶ ǁŝůů ďeŶeĮƚ ďƵƚ ŽŶůǇ ŝĨ ǇŽƵ ĐĂŶ ƉƌŽǀŝĚe eŶŽƵŐh ƐĐhŽŽů ďƵƐeƐ Ăƚ eŶŽƵŐh ƟŵeƐ 
directly in the neighborhoods where kids liǀe͘  The ŵŽƟǀĂƟŽŶ ŝƐ ƚŽ ƐƚŽƉ ƚhe /E^�E� ƚƌĂĸĐ͘  /ƚ ĐƵƌƌeŶƚůǇ 
ƚĂŬeƐ ĂŶ ϳϱ ŵŝŶƵƚeƐ ƚŽ Ěƌŝǀe ĨƌŽŵ Eeƞůŝǆ ƚŽ ƚhe hŝŐh ƐĐhŽŽů ĂŶĚ ďĂĐŬ ŽŶ ƐĐhŽŽů ĚĂǇ ŵŽƌŶŝŶŐƐ ĂŶĚ 
ĂŌeƌŶŽŽŶƐ͊͊͊͊ 

• Schools 
• Schools - ƉeŽƉůe ůŝǀe ŝŶ >' ďeĐĂƵƐe ŽĨ ƚhe ĨĂŶƚĂƐƟĐ ƐĐhŽŽůƐ͘ te ŶeeĚ ƚŽ ĐŽŶƟŶƵe ƚŽ ƐƵƉƉŽƌƚ ĂŶĚ ŝŶǀeƐƚ ŝŶ 

ƚheŵ͘ /ŶĐƌeĂƐŝŶŐ ĨƵŶĚŝŶŐ ĨŽƌ ĂŌeƌƐĐhŽŽů ĐĂƌe ĨŽƌ ƐĂŝĚ ƐĐhŽŽůƐ ǁŽƵůĚ ĂƩƌĂĐƚ ŵŽƌe ƌeƐŝĚeŶƚƐ ĂƐ ǁeůů͘ >' ZeĐ 
programs are decent and we'd like to see more. 

• ^eŶŝŽƌ ƐeƌǀŝĐeƐ͕ ůŝŬe ƌeĐƌeĂƟŽŶ͕ ƚƌĂŶƐƉŽƌƚĂƟŽŶ ĂŶĚ ƐŽĐŝĂů 
• ^eƚ Ă ŵeĂƐƵƌeŵeŶƚ ƐĐĂůe Ăƚ Ɵŵe ŽĨ ŝŶǀeƐƚŵeŶƚ ǁŝƚh ƚĂǆ ĚŽůůĂƌƐ 
• ^hŝƉƉŝŶŐ ƵŶĚeƌ ϭϲǇ͘Ž ŬŝĚƐ ŽŶ e-�ŝŬeƐ ĨƌŽŵ ƚeƌƌŽƌŝǌŝŶŐ ƉeŽƉůe ŝŶ ƚŽǁŶ͘ TheǇ ƐhŽƵůĚ hĂǀe ƐŽŵe ůŝĐeŶƐe 

where they know the  rules of the road and can have consequences for not abiding to the law. 
• ^ŽůǀŝŶŐ ƚhe ǁeeŬeŶĚ ƚƌĂĸĐ ŐƌŝĚůŽĐŬ ĚƵƌŝŶŐ ƚhe ƐƵŵŵeƌ Ɵŵe ǁŽƵůĚ ďe ƚhe ĂďƐŽůƵƚe ŶƵŵďeƌ ŽŶe ƉƌŝŽƌŝƚǇ͘ 
• Sr services and community center 
• Stop approving housing projects. Develop the LG Blvd. side of town with more retail/restaurants.  
• Stop building high density housing.  Our roads can't support the number of people it adds and it creates 

ŵĂƐƐŝǀe ďŽƩůeŶeĐŬƐ  
• ^ƚŽƉ ŵĂƐƐŝǀe hŽƵƐe ĐŽŶƐƚƌƵĐƟŽŶƐ͘  �eƩeƌ ƉůĂŶŶŝŶŐ͘  
• ^ƚŽƉ ƚhe ďƵŝůĚŝŶŐ͊  TŽŽ ŵƵĐh ƚƌĂĸĐ͘ 
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• Stop the overdevelopment and high-rise projects. We need to address the housing issue, but these high-
ƌŝƐe ŵŽŶƐƚƌŽƐŝƟeƐ Ăƌe ƌƵŝŶŝŶŐ ŽƵƌ ƚŽǁŶ͕ ĐŽŵŵƵŶŝƚǇ͕ ĂŶĚ ƚƌĂĸĐ ŇŽǁ͘ 

• Stopping mass housing projects that will impact our small town. 
• Street tree care 
• ƐƵŵŵeƌ ďeĂĐh ƚƌĂĸĐ ĐŽŶƚƌŽů͕ ĚŝǀeƌƐŝŽŶ͕ ŝƐ eƐƐeŶƟĂů͊͊͊  
• ^ƵƉƉŽƌƚ ĂŶĚ ƉƌŽŵŽƟŽŶ ĨŽƌ ĐŽŵŵƵŶŝƚǇ eǀeŶƚƐ ;e͘Ő͘ ĨĂƌŵeƌΖƐ ŵĂƌŬeƚ͕ ũĂǌǌ-in-the-ƉůĂǌĂ͕ ǁŝŶe ǁĂůŬƐ͕ eƚĐ͘Ϳ 
• ^ƵƉƉŽƌƚ W'Θ� ƚŽ ƉƌeǀeŶƚ ƉŽǁeƌ ŽƵƚĂŐeƐ͘ te hĂǀe ŽƵƚĂŐeƐ eǀeƌǇ Ɵŵe ǁe hĂǀe Ă ƐƚŽƌŵ͘ 
• ^ƵƉƉŽƌƟŶŐ EhDh ŽƵƌ ůŽĐĂů ŵƵƐeƵŵ͘  
• The ďŝŬe ůĂŶeƐ ǁŝƚh ŐƌeeŶ ďŽůůĂƌĚƐ Ăƌe eǆĐeƐƐŝǀe͘ ƚheǇ ƌeƐƚƌŝĐƚ ƚƌĂĸĐ͘  
• The council spent millions on one area of town for concrete roads and sidewalks, but the rest of the town 

hĂƐ ƉŽƚhŽůeƐ ĂŶĚ ŵŝƐƐŝŶŐ ƐŝĚeǁĂůŬƐ͘ ThŝƐ ŝƐ ĐŽƌƌƵƉƟŽŶ Ăƚ ƚhe hŝŐheƐƚ ůeǀeů͘ 
• The :ŽhŶƐŽŶͬ>ŽŵĂ �ůƚĂͬ>ŽƐ 'ĂƚŽƐ �ůǀĚ ŝŶƚeƌƐeĐƟŽŶ ŝƐ eǆƚƌeŵeůǇ ĚĂŶŐeƌŽƵƐ ĨŽƌ ƉeĚeƐƚƌŝĂŶƐ͘ / ƌeŐƵůĂƌůǇ 

watch cars almost hit peds daily. Kids cross Loma Alta for Los Gatos Blvd to sidewalk on Johnson and there 
is no paint marking the crosswalk. I suggest adĚŝŶŐ Ă ĐƌŽƐƐǁĂůŬ heƌe ƐŽ ĐĂƌƐ ŬŶŽǁ ƚŽ ƐůŽǁ ĚŽǁŶ ��&KZ� 
ƚhe ƐƚŽƉ ƐŝŐŶ͘ /ƚΖƐ Ă ƚƌŝĐŬǇ ŝŶƚeƌƐeĐƟŽŶ ďƵƚ / Ĩeeů ƐŽŵeƚhŝŶŐ ƐhŽƵůĚ ďe ĚŽŶe heƌe͘  

• The EŽƌƚh ϰϬ ŝƐ ĂŶ eŵďĂƌƌĂƐƐŵeŶƚ ĨŽƌ hŽƌƌŝďůe ĚeƐŝŐŶ͘ 
• The people who live here live in fear of being harmed! The kids drive around and harass people, shoot at 

them w paint guns causing harm! We are afraid to walk at night! The town needs to get control over the 
kids and how they are bringing fear to everyone! They ride in gangs, push people yell at people and shoot 
Ăƚ ƚheŵ ǁŝƚh hĂƌŵĨƵů ƉĂŝŶƚ ĮŶƐ͘ / eǀeŶ heĂƌĚ ƐŽŵeŽŶe ǁĂƐ ƐhŽƚ ŝŶ ĨƌŽŶƚ ŽĨ ŝĐŝŶŐ ŽŶ ƚhe ĐĂŬe ďǇ Ă ŐĂŶŐ ŽĨ 
teens with a paint gun and almost lost her eye! The police need to parole the streets on Friday and 
^ĂƚƵƌĚĂǇ ŶŝŐhƚ ĂŶĚ ĂƌƌeƐƚ ƚheƐe ŬŝĚƐ͘ Kƌ ƚheǇ ǁŝůů ĐŽŶƟŶƵe ƚŽ ƚĂŬe ĐŽŶƚƌŽů͘ /ƚ͛Ɛ ĂǁĨƵů͊͊͊  

• The so-ĐĂůůeĚ ůĂŶĚƐĐĂƉŝŶŐ ďǇ ƚhe ƉĂƌŬŝŶŐ ĂƌeĂ ŶeĂƌ ŵĂŝŶ Θ ƐĂŶƚĂ ĐƌƵǌ ŝƐ ƚhe ĮƌƐƚ ƚhŝŶŐ ŵŽƐƚ ǀŝƐŝƚŽƌƐ Ɛee͕ 
ĂŶĚ ŝƚ ŝƐ Ă ŵeƐƐ ŽĨ ǁeeĚƐ ĂŶĚ ďĂƌeůǇ ƐƵƌǀŝǀŝŶŐ ƉůĂŶƚƐ͘  &Žƌ Ă ŵeƌe ΨϭϬϬϬ ǁe ĐŽƵůĚ Įǆ ƚhŝƐ͘  TĂŬe Ă ůŽŽŬ Ăƚ 
what los altos or santa clara do in this regard.  When you submit a police report, you never hear back at 
Ăůů͘  /ƚΖƐ ƉŽŝŶƚůeƐƐ ƚŽ eǀeŶ Įůe Ă ƌeƉŽƌƚ ďeĐĂƵƐe ĨƌŽŵ ǁhĂƚ / ĐĂŶ ƚeůů ŝƚΖƐ ƚŽƐƐeĚ ŝŶ ƚhe ƚƌĂƐh͘ 

• The Ɛƚƌeeƚ ƉĂƌŬŝŶŐ ĨŽƌ ŵǇ ĚeŶƚĂů ŽĸĐe ĂŶĚ ŵǇ ƉĂƟeŶƚƐ ǁĂƐ ƚĂŬeŶ ĂǁĂǇ ǁŝƚhŽƵƚ ĐŽŶǀeƌƐĂƟŽŶ Žƌ ƐŽůƵƟŽŶƐ 
ŽīeƌeĚ͘  EŽǁ ĐĂƌƐ Ěƌŝǀe eǀeŶ ĨĂƐƚeƌ ƵƉ ĂŶĚ ĚŽǁŶ ƚhe ƌŽĂĚ ǁhŝĐh ŝƐ ŶŽƚ ĂĐƚƵĂůůǇ ƌeĚƵĐŝŶŐ ƚhe ƌŝƐŬ ƚŽ 
ƉeĚeƐƚƌŝĂŶƐ ǁhŽ ǁĂůŬ ŽŶ ƚhĂƚ Ɛƚƌeeƚ͘  DŽƌe ƟŵeͬŵŽŶeǇ ƐhŽƵůĚ ďe ƐƉeŶƚ ŝŶǀeƐƟŐĂƟŶŐ ƚhe ŝƐƐƵe ĂŶĚ 
ĐŽŵŝŶŐ ƵƉ ǁŝƚh ƉƌŽƉeƌ ƐŽůƵƟŽŶƐ͘ 

• The TŽǁŶ ŽĨ >ŽƐ 'ĂƚŽƐ ƐhŽƵůĚ ƵƐe ŝƚƐ ƌeƐŽƵƌĐeƐ ƚŽ ĚŝƌeĐƚůǇ ƐƵƉƉŽƌƚ ƚhe ĚeǀeůŽƉŵeŶƚ ŽĨ ϭϬϬй ĂīŽƌĚĂďůe 
ƉeƌŵĂŶeŶƚ ƐƵƉƉŽƌƟǀe hŽƵƐŝŶŐ ƵŶŝƚƐ͘ / ǁŽƵůĚ ĂůƐŽ ƐƵƉƉŽƌƚ ƵƐŝŶŐ ƚĂǆ ĚŽůůĂƌƐ ƚŽ ƐƵƉƉŽƌƚ ĐŽŵŵƵŶŝƚǇ 
ƉĂƌƚŶeƌƐ ĂŶĚ ŶŽŶƉƌŽĮƚƐ͘  

• The ƚƌĂĸĐ ůŝŐhƚƐ Ăƚ ƵŶŝǀeƌƐŝƚǇͬŶŽƌƚh ^ĂŶƚĂ �ƌƵǌͬ>'-saratoga road are terrible!!! Pedestrians need a 
ůŝŐhƚͬƐŝŐŶĂů ĨŽƌ ƚhŽƐe eǆŝƟŶŐ ϭϳ Ăƚ >'-Saratoga - it is insanely dangerous. Bachman park needs a restroom. 

• There are a lot of streets that don't have any sidewalks at all. 
• Theƌe ŶeeĚƐ ƚŽ ďe ŵŽƌe ƉĂƚƌŽůůŝŶŐ ĂŶĚ eĚƵĐĂƟŽŶ ƌeŐĂƌĚŝŶŐ � ďŝŬeƐ͘ TŽŽ ŵĂŶǇ ǇŽƵŶŐ ƉeŽƉůe ĚƌŝǀŝŶŐ 

recklessly and strip malls and on main roads. 
• TŽǁŶ ĐŽŶŐeƐƟŽŶ ĂŶĚ ƚƌĂĸĐ ŇŽǁ ŶeeĚ ƚŽ ďe ŝŵƉƌŽǀeĚ͘ ZeĂƐŽŶĂďůǇ ƉƌŝĐeĚ ĚŝŶŶŝŶŐ͘  
• TƌĂĸĐ ĂŶĚ ĐŽŶŐeƐƟŽŶ͘ 'ƌŝĚůŽĐŬ͘ 
• TƌĂĸĐ ĐĂůŵŝŶŐ͕ ǀeƌǇ ƉŽǁeƌůŝŶeƐ͕ ƌeĚƵĐe ŵĂƐƐ ĂŶĚ ƐĐĂůe ĂŶĚ ŝŶ ƉeƌŵeĂďůe ƐƵƌĨĂĐe ŽĨ Ŷeǁ hŽŵeƐ͘ �ůŝŵŝŶĂƚe 

LED street lights that obliterate the night sky. 
• TƌĂĸĐ ĐŽŶƚƌŽů ĂƌŽƵŶĚ ƚhe hŝŐh ƐĐhŽŽů͘ TƌǇ ƚŽ ĚeĐƌeĂƐe ďeĂĐh ƚƌĂĸĐ ƚhƌŽƵŐh >' ƚŽǁŶ͘ 
• TƌĂĸĐ ŝƐ ďĂĚ ĂŶĚ ŐeƫŶŐ ǁŽƌƐe ĚƵe ƚŽ ůĂƌŐe hŽƵƐŝŶŐ ƉƌŽũeĐƚƐ͘  /ƚ eīeĐƚƐ ŽƵƌ ƋƵĂůŝƚǇ ŽĨ ůŝĨe heƌe͘  te ŶeeĚ 

to maintain the small town feel here. 
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• TƌĂĸĐ ŝƐ ƚhe ŵĂŝŶ ƉƌŽďůeŵ͊ / ǁĂƐ ƐƚƵŶŶeĚ Ăƚ ƚhe ƌeĐeŶƚ ƉůĂŶŶŝŶŐ ĐŽŵŵŝƐƐŝŽŶ ŵeeƟŶŐ ƚhĂƚ ƚƌĂĸĐ ǁĂƐ 
deemed not an issue on the main street project near the high School. Unbelievable! 

• TƌĂĸĐ ŽŶ ǁeeŬeŶĚƐ ŶeeĚƐ ƚŽ ďe ĂĚĚƌeƐƐeĚ͘ �ůŽƐe ŽŶ ƌĂŵƉ ^ĂƚƵƌĚĂǇ ĂŶĚ ^ƵŶĚĂǇ ϭϬ�D - ϯWD͘ 
• ƵƉĚĂƟŶŐͬŝŶƐƚĂůůŝŶŐ Ɛeǁeƌ ƉŝƉeƐ ĂůŽŶŐ DŝůeƐ �ǀeŶƵe ƐŽ ƌeƐŝĚeŶƚƐ ĚŽ ŶŽƚ hĂǀe ƌeůǇ ŽŶ ƐƵŵƉ ƉƵŵƉƐ ĂŶĚ 

instead can connect directly to the main sewer line via a lateral 
• hƉƐeƚ Ăƚ ƚŽǁŶ ƐƉeŶĚŝŶŐ ŵŽŶeǇ ŽŶ ��/ ƐƚƵĚǇ ŽĨ ƚhe ƚŽǁŶ͘ TŽƚĂů ǁĂŝƐƚ ŽĨ  ŵŽŶeǇ͘ �ŝƟǌeŶƐ hĂǀe ĐhŽŝĐe ŽĨ 

where they live. The town does not decide who lives here 
• sĂƐŽŶĂ WĂƌŬ DĂŝŶƚeŶĂŶĐe ƐhŽƵůĚ ďe Ă hŝŐheƌ ƉƌŝŽƌŝƚǇ  
• te ĚŽ ŶŽƚ ǁĂŶƚ ƚŽ Ɛee ĂŶǇ ŵŽƌe ŽĨ ůĂƌŐe ƐĐĂůe ƌeƐŝĚeŶƟĂů ĚeǀeůŽƉŵeŶƚ ƉƌŽũeĐƚƐ ŝŶ ƚhŝƐ ƚŽǁŶ͘ WůeĂƐe ƐƚŽƉ 

approving such new large development projects in this town,  
• We need a dog park downtown that all can get to by walking. 
• te ŶeeĚ ŵŽƌe �s ĐhĂƌŐŝŶŐ ƐƚĂƟŽŶƐ ĂĐƌŽƐƐ ƚŽǁŶ͕ ǁe hĂǀe Ă ůŽƚ ŽĨ ƐƵƉeƌĐhĂƌŐeƌƐ ďƵƚ ǁe ŶeeĚ ůeǀeů Ϯ 

chargers near condo areas. 
• te ŶeeĚ ƚhe ǁĂůŬŝŶŐ ƉĂĚƐ ƵƉŐƌĂĚeĚ ĂŶĚ ŽǀeƌĂůů ĂƉƉeĂƌĂŶĐe͘ TheƌeΖƐ Ă ƌeĐƌeĂƟŽŶ ĐeŶƚeƌ͕  ďƵƚ ŝƚ ŶeeĚƐ 

ŝŵƉƌŽǀeĚ͕ ůŝŐhƟŶŐ ĂŶĚ ŽǀeƌĂůů ƵƉŐƌĂĚeƐ͘ 
• te ŶeeĚ ƚŽ eǀŝĐƚ ƚhe hŽŵeůeƐƐ ƉeŽƉůe ŝŶ ĨƌŽŶƚ ŽĨ ƚhe ƉŽƐƚ ŽĸĐe͖ ĂŶĚ ŽŶ ƚhe ǁĂůŬŝŶŐ ƚƌĂŝůƐ͗ ƚheǇ Ǉeůů ĂŶĚ 

ǁĂůŬ ĂƌŽƵŶĚ ƵŶĚeƌ ƚhe ŝŶŇƵeŶĐe ŽĨ ĂůĐŽhŽů ĂŶĚ ĚƌƵŐƐ  
• teeŬeŶĚ ƚƌĂĸĐ ĐŽŶŐeƐƟŽŶ ŵŝƟŐĂƟŽŶ  
• What happened to the Lynn Avenue pedestrian path design project. 
• ǁŝůĚĮƌe͕ eĂƌƚhƋƵĂŬe͕  ĂŶĚ ŶĂƚƵƌĂů ĚŝƐĂƐƚeƌ ƉƌeǀeŶƟŽŶ ĂŶĚ ƉƌeƉĂƌĂƟŽŶ  
• ǁŽƌŬŝŶŐ ǁŝƚh �Ăů TƌĂŶƐ ƚŽ ĐůeĂŶ ƵƉ ,ŝŐhǁĂǇ ϵ ͘ TŽŽ ŵƵĐh ƚƌĂƐh ŽŶ ƌŽĂĚƐ͘ ƐƚŽƉƉŝŶŐ ƐƵŵŵeƌ ĐŽŶŐeƐƟŽŶ͘ ǁe 

ĐĂŶŶŽƚ ĂĐĐeƐƐ ĂŶǇ ƚŽǁŶ ƐeƌǀŝĐeƐ ŶeĂƌ ĚŽǁŶƚŽǁŶ ĚƵƌŝŶŐ ƚhe ƐƵŵŵeƌ ŵŽŶƚhƐ ĚƵƌŝŶŐ ƉeĂŬ ƚƌĂĸĐ hŽƌƐ ŽŶ 
weekends. 

• zŽƵƚh ƌeĐƌeĂƟŽŶ ĨĂĐŝůŝƟeƐ ƚhĂƚ Ăƌe ŶŽƚ ŽƌŐĂŶŝǌeĚ ƐƉŽƌƚƐ ŝ͘e͘ ƐŬĂƚeďŽĂƌĚ ƉĂƌŬ͕ ƉĂƌŬŽƵƌ ƉĂƌŬͬƐƉĂĐe͕ ŽƵƚĚŽŽƌ 
adventure park (ropes course, slack lining, frisbee, rock climbing) Work with SCC to do some of this at 
Vasona Park. 
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21b. What department(s) did you contact? Other 

• Building  
• Building and permits 
• Building Department 
• Building department 
• Building Dept 
• �ƵŝůĚŝŶŐ Ɖeƌŵŝƚ ĂŶĚ ŝŶƐƉeĐƟŽŶ 
• �ƵŝůĚŝŶŐ Ɖeƌŵŝƚ ŽĸĐe 
• Building permits 
• Building permits 
• Building, permits, etc. 
• building/illegal airbnb 
• code 
• Code compliance 
• Code enforcement  
• code enforcement but I think he is overworked 
• �ŽŶƐƚƌƵĐƟŽŶ 
• Council  
• Council members 
• Įƌe ĚeƉƚ 
• Permits 
• Permits 
• Planning 
• Planning 
• Planning 
• Planning 
• Planning 
• Planning and issues with speeding in our neighborhood. 
• Planning Building and Development 
• Planning department 
• Street service 
• Streets. Trees 
• Town Codes 
• Town council and planning 
• Town planning and town arborist 
• TƌĂĸĐ ĐŽŶĐeƌŶƐ ŽŶ >ŽƐ 'ĂƚŽƐ �ůŵĂĚeŶ Ăƚ �ĂŵŝŶŽ Ěeů �eƌƌŽ͘ /ƚ͛Ɛ Ă ďůŝŶĚ ĐŽƌŶeƌ ĂŶĚ eǀeƌǇŽŶe ƐƉeeĚƐ͘ / ƚƌŝeĚ 

contacted the dept, but got nowhere. 
• Vice mayor and council member 
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Q22a. Why do you think you will not be living in Los Gatos, CA, five 
years from now? 

• �īŽƌĚĂďŝůŝƚǇ ŽĨ hŽƵƐŝŶŐ ĂŶĚ ƚƌĂĸĐ ĐŽŶŐeƐƟŽŶ͘ 
• Age 
• age related 
• �ůŽƐe ƚŽ ƌeƟƌeŵeŶƚ - ŵŽǀe ƐŽŵeǁheƌe ŵŽƌe ĂīŽƌĚĂďůe 
• Cost of housing 
• Cost of housing 
• Cost of housing  
• Cost of housing  
• Cost of living 
• Cost of living 
• �ŽƐƚ ŽĨ ůŝǀŝŶŐ ĂŶĚ ƋƵĂůŝƚǇ ŽĨ ůŝĨe ĚeƚeƌŝŽƌĂƟŽŶ͘  
• cost of living, rental prices 
• �ŽƐƚ ŽĨ ůŝǀŝŶŐ͕ ƚƌĂĸĐ ĚƵƌŝŶŐ ƐƵŵŵeƌ ŵŽŶƚhƐ 
• Cost of living 
• COST-��EEKT �&&KZ� TK �hz � ,Kh^� ,�Z� 
• �ƌŽǁĚƐ ĂŶĚ ƚƌĂĸĐ 
• �ŽǁŶƐŝǌŝŶŐ 
• family is growing 
• ŐeƫŶŐ ƚŽŽ eǆƉeŶƐŝǀe 
• hŽƵƐŝŶŐ ĐŽƐƚƐ ƚŽŽ eǆƉeŶƐŝǀe ĨŽƌ ůŽŶŐ ƚeƌŵ͕ eƐƉeĐŝĂůůǇ ƉƌŽƉeƌƚǇ ƚĂǆ͘  ǇŽƵŶŐeƐƚ ĐhŝůĚ ŐƌĂĚƵĂƟŶŐ ĨƌŽŵ >',^͘ 
• I do not like the way the character of the town is changing.  
• / ǁŽƵůĚ ůŽǀe ƚŽ ƐƚĂǇ heƌe ďƵƚ ĐĂŶŶŽƚ ĂīŽƌĚ Ă hŽŵe ĂŌeƌ Ϯϱ ǇeĂƌƐ ŽĨ ůŝǀŝŶŐ heƌe͘ ZeŶƟŶŐ ŝƐ hĂƌĚ - not 

eŶŽƵŐh ĂǀĂŝůĂďůe hŽƵƐŝŶŐ ĨŽƌ Ă ĨĂŵŝůǇ͘ �ǀeƌǇƚhŝŶŐ ƚhĂƚ ŝƐ ƉƌŽƉŽƐeĚ ĨŽƌ ƐĂůe ǁŝůů ďe ŽƵƚ ŽĨ ƌeĂĐh ĮŶĂŶĐŝĂůůǇ 
or too small for a family. 

• / ǁŽƵůĚ ůŽǀe ƚŽ ƐƚĂǇ heƌe ďƵƚ / ƌeŶƚ ĂŶĚ ƌeŶƚƐ ŬeeƉ ŐŽŝŶŐ ƵƉ ĂŶĚ ƌeŶƚĂů ƉƌŽƉeƌƟeƐ Ăƌe ĚŝƐĂƉƉeĂƌŝŶŐ͘  
• It all depends on health issues and whether we will need to be closer to our kids.  
• /ƚ ŝƐ ƚŽŽ eǆƉeŶƐŝǀe ĨŽƌ ǁheŶ / ƌeƟƌe͘  WƌŽƉeƌƚǇ ƚĂǆeƐ Ăƌe ĐƌĂǌǇ hŝŐh ŝĨ ǇŽƵ ďŽƵŐhƚ ŝŶ ƚhe ůĂƐƚ ϱ ǇeĂƌƐ͘ If there 

ǁeƌe ĚƵƉůeǆeƐ Žƌ ŵƵůƟ-family home housing, I could share one with my family or friends and reduce the 
ĐŽƐƚ ŽĨ ďeŝŶŐ heƌe͕ ďƵƚ ƚheƌe Ăƌe ĂůŵŽƐƚ ŶŽ ŵƵůƟ-family housing. Also, the town is slowly becoming a 
ƐůeeƉǇ ƌeƟƌeŵeŶƚ ǀŝůůĂŐe ĂƐ ƚhe ŶƵŵďeƌ ŽĨ ǇŽƵŶŐ ĨĂŵŝůŝeƐ ǁŝƚh ŬŝĚƐ ĚeĐůŝŶeƐ ĚƵe ƚŽ ƚhe hŝŐh ĐŽƐƚ ŽĨ 
housing.  The schools are the main reason Los Gatos is such a desirable community, and without many kids 
moving into the ƚŽǁŶ͕ ǁeΖƌe ŐŽŝŶŐ ƚŽ ůŽƐe ƚhĂƚ ĂĚǀĂŶƚĂŐe͘  ^Ž ďeƩeƌ ƚŽ Ɛeůů ŵǇ hŽƵƐe ƐŽŽŶeƌ ǁhŝůe >ŽƐ 
'ĂƚŽƐ ƐƟůů ĐŽŵŵĂŶĚƐ Ă ƉƌeŵŝƵŵ͕ ďeĨŽƌe ƚhe ƐĐhŽŽůƐ ĚeĐůŝŶe ĨŽƌ ƚŽ ůĂĐŬ ŽĨ eŶƌŽůůŵeŶƚ. 

• I've already exceeded the average life-span - I'm as old as dirt 
• <ŝĚƐ hĂǀe ŐƌŽǁŶ ĂŶĚ ŵĂǇ ĚŽǁŶƐŝǌe ĂŶĚ ŵŽǀe ƵƉ ƚhe ƉeŶŝŶƐƵůĂ 
• <ŝĚƐ ǁŝůů ďe ŝŶ ĐŽůůeŐe͘ TŽŽ eǆƉeŶƐŝǀe ƚŽ ƌeƟƌe heƌe͘ 
• >ĂĐŬ ŽĨ ĂīŽƌĚĂďůe ĂĐĐeƐƐ ƚŽ Ă ǀŝďƌĂŶƚ ĚŽǁŶƚŽǁŶ͘ 
• >ĂĐŬ ŽĨ ĂīŽƌĚĂďůe hŽƵƐŝŶŐ ĂŶĚ heĂůƚhĐĂƌe ĨŽƌ ƐeŶŝŽƌƐ͘ 
• lack of diversity and diverse thinking 
• Less police presence and extremely high property taxes 
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• DĂǇ ŵŽǀe ŽƵƚ ŽĨ �ĂůŝĨŽƌŶŝĂ ĂůƚŽŐeƚheƌ͘  TŽŽ eǆƉeŶƐŝǀe͘ 
• ŵĂǇ ŵŽǀe ƚŽ �� 
• DĂǇ ŶeeĚ ĂƐƐŝƐƚeĚ-living 
• DŽǀe ĐůŽƐeƌ ƚŽ ŐƌĂŶĚĐhŝůĚƌeŶ 
• DŽǀŝŶŐ ƚŽ Ă ŵŽƌe ĂīŽƌĚĂďůe ůŽĐĂƟŽŶ͘ KŶe ƐƚŽƌǇ hŽŵe ŶeeĚeĚ͘ 
• DŽǀŝŶŐ ƚŽ ĂŶŽƚheƌ hŽŵe ŝŶ ĂŶ ĂƌeĂ ƚhĂƚ ŝƐ ŵŽƌe ƌeƟƌeŵeŶƚ ůŝĨeƐƚǇůe 
• DǇ ŬŝĚƐ Ăƌe DŽǀŝŶŐ ŽƵƚ ŽĨ ƚhe hŽƵƐe͕ ƚhe ĐŽƐƚ ŽĨ ƉƌŽƉeƌƚǇ ƚĂǆeƐ Ăƌe ƚŽŽ hŝŐh͕ ĂŶĚ hĂǀŝŶŐ ůŝǀeĚ ŵŽƌe ƚhĂŶ 

ϲϬ ǇeĂƌƐ ŝŶ >ŽƐ 'ĂƚŽƐ͕ / Ĩeeů ƚhe ŐeŶeƌĂů ĂƫƚƵĚe ŽĨ ƉeŽƉůe ŽŶ ƚhe Ɛƚƌeeƚ Ăƌe eůŝƟƐƚ͕ ƚheǇ Ăƌe ŶŽƚ ǁeůĐŽŵŝŶŐ͘ 
The town is full KĨ ͞zŽŐĂ WĂŶƚƐ DĂĮĂ͟ ǁhŽ Ěƌŝǀe hƵŐe ^hs Žƌ TeƐůĂ ĂŶĚ ƚhŝŶŬ ƚheǇ Ăƌe ƚhe ďŽŵď͘ /ƚ Ă ĨĂƌ 
ĐƌǇ ĨƌŽŵ ƚhe ƚŽǁŶ / ǁĂƐ ƌĂŝƐeĚ ŝŶ ĚƵƌŝŶŐ ƚhe ϲϬƐ͕ ϳϬƐ ĂŶĚ ϴϬƐ͘  

• EeĂƌŝŶŐ ƌeƟƌeŵeŶƚ ĂŐe ĂŶĚ ǁŝůů ŶŽƚ ďe Ăďůe ƚŽ ĂīŽƌĚ ƚŽ ƌeƟƌe heƌe͘ 
• need cash from house 
• EŽ͕ ǁŝůů ƌeƟƌe ŽƵƚ ŽĨ ƐƚĂƚe͘ 
• Our kids do not want to move back here, so we may follow them. 
• KǀeƌĐƌŽǁĚŝŶŐ͕ ŝŶĐƌeĂƐeĚ ƚƌĂĸĐ ĂŶĚ ƵŶƐŝŐhƚůǇ ƚĂůů hŽƵƐŝŶŐ ĚeǀeůŽƉŵeŶƚ͘  
• KǀeƌĚeǀeůŽƉŵeŶƚ͕ ƚƌĂĸĐ͕ ĂŶĚ Įƌe ƚƌĂƉƉeĚ ŶeŝŐhďŽƌhŽŽĚƐ͘ 
• WĂƌŬƐ Ăƌe ĚŝƌƚǇ͕  ƐŝĚeǁĂůŬƐ Ăƌe ŶŽƚ ĐŽŵĨŽƌƚĂďůe͕ ĂŶĚ ŶŽƚ ŵĂŶǇ ĂĐƟǀŝƟeƐ ĨŽƌ ƉeŽƉůe Žǀeƌ ϲϱ͘ 
• WŽƐŝƟǀe ůŝǀŝŶŐ͕ ƚƌĂĸĐ͕ ƚĂǆeƐ 
• Property taxes are too high 
• YƵĂůŝƚǇ ŽĨ ůŝĨe͕ ƚƌĂĸĐ ĂŶĚ ĚeŶƐŝƚǇ ŝƐƐƵeƐ͘ 
• remodeling other house to move in  
• The ĂŵŽƵŶƚ ŽĨ ĚeǀeůŽƉŵeŶƚ ĂŶĚ ƚhe ƚƌĂĸĐ ŝŶ ƚŽǁŶ ĂŶĚ ƚhe ƐƵƌƌŽƵŶĚŝŶŐ ĂƌeĂƐ ŝƐ ŽŶůǇ ŐŽŝŶŐ ƚŽ Őeƚ ǁŽƌƐe - 

we will be seeking an area that is less developed and busy  
• The cost of housing and the cost of the living.  
• The ƚŽǁŶ ŝƐ ĐŽŶŐeƐƚeĚ ŶŽǁ ĂŶĚ ƚŽŽ ďƵƐǇ͘ ThŝƐ ŝƐ ƵŶĚeƌƐƚĂŶĚĂďůe ĂƐ ƚhe ƉŽƉƵůĂƟŽŶ ŐƌŽǁƐ͘ /ƚ ŝƐ ŶŽƚ 

ĂīŽƌĚĂďůe ƚŽ ůŝǀe heƌe͘  
• The ƚƌĂĸĐ ŝƐ ŐeƫŶŐ ƉƌeƩǇ ďĂĚ͘ / ƚeŶĚ ƚŽ ŐŽ ŝŶƚŽ �ĂŵƉďeůů ŵŽƌe ŽŌeŶ ƚhĂŶ >'͘ 
• TŽ ŵĂŶǇ ůĂƌŐe ƐĐĂůe ďƵŝůĚŝŶŐƐ ŐŽŝŶŐ ƵƉ ǁhŝĐh ǁŝůů ŝŶĐƌeĂƐe ƚƌĂĸĐ͘ 
• Too expensive  
• Too expensive  
• Too expensive  
• too expensive to rent or buy a home 
• TŽŽ eǆƉeŶƐŝǀe͕ ďeĂĐh ƚƌĂĸĐ͕ ǁĂƐƟŶŐ ƚŽŽ ŵƵĐh ŵŽŶeǇ ŽŶ ƉŽůŝĐe Ăƚ ƚhe eǆƉeŶƐe ŽĨ Žƚheƌ ƐeƌǀŝĐeƐ͘   
• Too expensive. I only work here. 
• Too expensive-home prices, and inability to get homeowners insurance 
• TŽŽ ŵƵĐh ĐŽŶƐƚƌƵĐƟŽŶ͕ Žǀeƌ ĐƌŽǁĚeĚ 
• Town character is being ruined by huge housing projects that were allowed to pass due to town council’s 

ĨĂŝůƵƌe ƚŽ Őeƚ hŽƵƐŝŶŐ ƉůĂŶ ƉĂƐƐeĚ͘  TƌĂĸĐ ŝƐ Ă ĐŽŵƉůeƚe ŶŝŐhƚŵĂƌe ĐĂƵƐeĚ ŝŶ ůĂƌŐe ƉĂƌƚ ƚŽ ƚhe ƚŽǁŶ͛Ɛ ĨŽĐƵƐ 
ŽŶ ŵŝŶŝŵŝǌŝŶŐ ĐĂƌ ůĂŶeƐ ĂŶĚ eǆƉĂŶĚŝŶŐ ďŝŬe lanes that no one uses. 

• TƌĂĸĐ ĂŶĚ ŽǀeƌĚeǀeůŽƉŵeŶƚ hĂƐ ŵĂĚe ŝƚ ĚŝĸĐƵůƚ ƚŽ ŵŽǀe ĂƌŽƵŶĚ ƚŽǁŶ ĂŶĚ ĚeƐƚƌŽǇeĚ ƚhe ĂĐƋƵĂŝŶƚĂŶĐe 
and unique feel 

• Very expensive to meet my daily needs. less pay, more expenses 
• way too much development, losing charm 
• We are not high tech.  
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• te ŵŽǀeĚ heƌe ĨŽƌ ƋƵŝeƚ ĂŶĚ ƐĂĨe eŶǀŝƌŽŶŵeŶƚ͕ ďƵƚ WŝĐŬůeďĂůů Ăƚ ƚhe ƉĂƌŬ ŝƐ ŶŽŝƐǇ ĂŶĚ ƚƌĂĸĐ ĂŶĚ ƉĂƌŬŝŶŐ ŝƐ 
hŽƌƌŝďůe͘ KƵƌ ŬŝĚƐ ĐĂŶΖƚ ďŝŬe ƚŽ ƐĐhŽŽů ƐŝŶĐe ϮϬϮϬ ĂŶĚ ǁe ƉĂǇ hŝŐh ƉƌŽƉeƌƚǇ ƚĂǆ͘ 

• tŝůů ĚeƉeŶĚ ŽŶ ǁheƌe ƚhŝŶŐƐ ŐŽ ƉŽůŝƟĐĂůůǇ ŝŶ ƚhe h^͘ ZŝŐhƚ ŶŽǁ͘͘͘ŝƚΖƐ ƉƌeƩǇ ƐĐĂƌǇ ĂŶĚ ǁe Ăƌe ĚƵĂů ĐŝƟǌeŶƐ 
of another country so may choose to leave. 

• Will move back to the mountains, unincorporated Los Gatos 
• tŝůů ƌeƟƌe ĂŶĚ ŵŽǀe ƐŽŵeƉůĂĐe ĐheĂƉeƌ͘  
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6 Tabular Data 
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Q1. Using a scale of 1 to 5, where 5 means "Excellent" and 1 means "Poor," please rate the Town of Los Gatos with regard to each 
of the following. 
 
(N=502) 
 
 Excellent Good Neutral Below average Poor Don't know  
Q1-1. As a place to live 68.7% 29.9% 1.2% 0.2% 0.0% 0.0% 
 
Q1-2. As a place to raise children 56.4% 30.3% 5.8% 0.2% 0.2% 7.2% 
 
Q1-3. As a place to work 26.7% 23.1% 19.7% 3.0% 1.2% 26.3% 
 
Q1-4. As a place to retire 36.7% 28.9% 17.5% 8.2% 4.8% 4.0% 
 
Q1-5. As a place where I feel 
welcome 47.8% 36.1% 11.6% 3.6% 0.4% 0.6% 
 
 
 
 
 
WITHOUT “DON’T KNOW” 
Q1. Using a scale of 1 to 5, where 5 means "Excellent" and 1 means "Poor," please rate the Town of Los Gatos with regard to each 
of the following. (without "don't know") 
 
(N=502) 
 
 Excellent Good Neutral Below average Poor  
Q1-1. As a place to live 68.7% 29.9% 1.2% 0.2% 0.0% 
 
Q1-2. As a place to raise 
children 60.7% 32.6% 6.2% 0.2% 0.2% 
 
Q1-3. As a place to work 36.2% 31.4% 26.8% 4.1% 1.6% 
 
Q1-4. As a place to retire 38.2% 30.1% 18.3% 8.5% 5.0% 
 
Q1-5. As a place where I feel 
welcome 48.1% 36.3% 11.6% 3.6% 0.4% 
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Q2. Overall Quality of Town Services. Please rate your overall satisfaction of these major categories of services provided by the 
Town of Los Gatos. 

(N=502) 

Very 
Very satisfied Satisfied Neutral Dissatisfied dissatisfied Don't know 

44.2% 42.8% 8.2% 2.0% 0.8% 2.0% 

6.6% 23.1% 22.1% 18.9% 13.3% 15.9% 

10.6% 35.9% 35.7% 12.0% 3.2% 2.8% 

17.3% 46.6% 21.5% 10.0% 3.8% 0.8% 

19.9% 30.3% 22.3% 5.0% 1.8% 20.7% 

49.8% 27.7% 6.4% 0.8% 0.2% 15.1% 

Q2-1. Town parks ĂŶĚ recreation 
facilities 

Q2-2. Town planning, building, & 
development services (e.g., 
issuing permits) 

Q2-3. Overall effectiveness of 
Town communication with the 
public 

Q2-4. Overall maintenance of 
Town streets, sidewalks, & 
infrastructure 

Q2-5. Overall quality of customer 
service you receive from Town 
employees 

Q2-6. Overall quality of Town 
library services 

Q2-7. Overall quality of Town 
police services 41.4% 33.5% 12.5% 3.8% 0.8% 8.0% 

2025 Los Gatos Community Survey: Findings Report

ETC Institute (2025) 84

Page 110



WITHOUT “DON’T KNOW” 
Q2. Overall Quality of Town Services. Please rate your overall satisfaction of these major categories of services provided by the 
Town of Los Gatos. (without "don't know") 

(N=502) 

Very satisfied Satisfied Neutral Dissatisfied Very dissatisfied 

45.1% 43.7% 8.3% 2.0% 0.8% 

7.8% 27.5% 26.3% 22.5% 15.9% 

10.9% 36.9% 36.7% 12.3% 3.3% 

17.5% 47.0% 21.7% 10.0% 3.8% 

25.1% 38.2% 28.1% 6.3% 2.3% 

58.7% 32.6% 7.5% 0.9% 0.2% 

Q2-1. Town parks ĂŶĚ 
recreation facilities 

Q2-2. Town planning, 
building, & development 
services (e.g., issuing 
permits) 

Q2-3. Overall effectiveness of 
Town communication with 
the public 

Q2-4. Overall maintenance of 
Town streets, sidewalks, & 
infrastructure 

Q2-5. Overall quality of 
customer service you receive 
from Town employees 

Q2-6. Overall quality of Town 
library services 

Q2-7. Overall quality of Town 
police services 45.0% 36.4% 13.6% 4.1% 0.9% 
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Q3. Which TWO of the services listed in Question 2 do you think are MOST IMPORTANT for the Town to provide? 

Q3. Top choice Number Percent 
64 12.7 % 

95 18.9 % 
18 3.6 % 

107 21.3 % 

13 2.6 % 
10 2.0 % 

163 32.5 % 

Town parks ĂŶĚ recreation facilities 
Town planning, building, & development services (e.g., issuing 
   permits) 
Overall effectiveness of Town communication with the public 
Overall maintenance of Town streets, sidewalks, & infrastructure 
Overall quality of customer service you receive from Town 

  employees 
Overall quality of Town library services 
Overall quality of Town police services 
None chosen 32 6.4 % 
Total 502 100.0 % 

Q3. Which TWO of the services listed in Question 2 do you think are MOST IMPORTANT for the Town to provide? 

Q3. 2nd choice Number Percent 
63 12.5 % 

88 17.5 % 
34 6.8 % 

161 32.1 % 

14 2.8 % 
22 4.4 % 
79 15.7 % 

Town parks ĂŶĚ recreation facilities 
Town planning, building, & development services (e.g., issuing 
   permits) 
Overall effectiveness of Town communication with the public 
Overall maintenance of Town streets, sidewalks, & infrastructure 
Overall quality of customer service you receive from Town 

  employees 
Overall quality of Town library services 
Overall quality of Town police services 
None chosen 41 8.2 % 
Total 502 100.0 % 

SUM OF TOP TWO CHOICES 
Q3. Which TWO of the services listed in Question 2 do you think are MOST IMPORTANT for the Town to provide? (top 2) 

Q3. Top choice Number Percent 
127 25.3 % 

183 36.5 % 
52 10.4 % 

268 53.4 % 

27 5.4 % 
32 6.4 % 

242 48.2 % 

Town parks ĂŶĚ recreation facilities 
Town planning, building, & development services (e.g., issuing 
   permits) 
Overall effectiveness of Town communication with the public 
Overall maintenance of Town streets, sidewalks, & infrastructure 
Overall quality of customer service you receive from Town 

  employees 
Overall quality of Town library services 
Overall quality of Town police services 
None chosen 32 6.4 % 
Total 963 
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Q4. Perceptions of the Community. Please rate your satisfaction with each of the following items that may influence your 
perception of the Town of Los Gatos. 
 
(N=502) 
 
     Very  
 Very satisfied Satisfied Neutral Dissatisfied dissatisfied Don't know  
Q4-1. Overall quality of services 
provided by Town 19.9% 48.0% 22.9% 4.0% 1.0% 4.2% 
 
Q4-2. Overall value you receive 
for your Town tax dollars & fees 14.3% 33.7% 31.3% 13.1% 3.6% 4.0% 
 
Q4-3. Overall image of the Town 38.8% 45.2% 10.8% 3.8% 0.4% 1.0% 
 
Q4-4. Overall quality of life in 
Town 43.0% 46.2% 8.4% 1.2% 0.2% 1.0% 
 
Q4-5. Overall feeling of safety in 
Town 48.6% 40.6% 7.2% 2.4% 0.2% 1.0% 
 
 
 
WITHOUT “DON’T KNOW” 
Q4. Perceptions of the Community. Please rate your satisfaction with each of the following items that may influence your 
perception of the Town of Los Gatos. (without "don't know") 
 
(N=502) 
 
 Very satisfied Satisfied Neutral Dissatisfied Very dissatisfied  
Q4-1. Overall quality of 
services provided by Town 20.8% 50.1% 23.9% 4.2% 1.0% 
 
Q4-2. Overall value you 
receive for your Town tax 
dollars & fees 14.9% 35.1% 32.6% 13.7% 3.7% 
 
Q4-3. Overall image of the 
Town 39.2% 45.7% 10.9% 3.8% 0.4% 
 
Q4-4. Overall quality of life in 
Town 43.5% 46.7% 8.5% 1.2% 0.2% 
 
Q4-5. Overall feeling of 
safety in Town 49.1% 41.0% 7.2% 2.4% 0.2% 
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Q5. Public Safety Perceptions. Please rate your satisfaction with the following services provided by the Town of Los Gatos. 
 
(N=502) 
 
     Very  
 Very satisfied Satisfied Neutral Dissatisfied dissatisfied Don't know  
Q5-1. Effectiveness of local 
police protection 36.1% 41.2% 12.9% 2.8% 0.4% 6.6% 
 
Q5-2. Efforts to collaborate with 
the public to address concerns 14.7% 28.1% 32.7% 8.6% 2.4% 13.5% 
 
Q5-3. Enforcement of local traffic 
laws 14.5% 36.1% 25.1% 12.9% 4.6% 6.8% 
 
Q5-4. How quickly police 
respond to emergencies 31.9% 27.3% 13.5% 1.6% 0.2% 25.5% 
 
Q5-5. Overall police performance 
in your neighborhood 32.3% 33.5% 17.1% 3.6% 0.8% 12.7% 
 
Q5-6. Professionalism of police 
officers 43.6% 29.3% 10.8% 1.6% 0.2% 14.5% 
 
Q5-7. Quality of dispatch/911 
services 28.3% 20.9% 12.4% 1.0% 0.0% 37.5% 
 
Q5-8. Town's overall efforts to 
prevent crime 20.1% 39.8% 20.7% 3.6% 1.0% 14.7% 
 
Q5-9. Visibility of police 
personnel in neighborhoods 14.9% 36.7% 29.7% 10.4% 1.8% 6.6% 
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WITHOUT “DON’T KNOW” 
Q5. Public Safety Perceptions. Please rate your satisfaction with the following services provided by the Town of Los Gatos. 
(without "don't know") 
 
(N=502) 
 
 Very satisfied Satisfied Neutral Dissatisfied Very dissatisfied  
Q5-1. Effectiveness of local 
police protection 38.6% 44.1% 13.9% 3.0% 0.4% 
 
Q5-2. Efforts to collaborate 
with the public to address 
concerns 17.1% 32.5% 37.8% 9.9% 2.8% 
 
Q5-3. Enforcement of local 
traffic laws 15.6% 38.7% 26.9% 13.9% 4.9% 
 
Q5-4. How quickly police 
respond to emergencies 42.8% 36.6% 18.2% 2.1% 0.3% 
 
Q5-5. Overall police 
performance in your 
neighborhood 37.0% 38.4% 19.6% 4.1% 0.9% 
 
Q5-6. Professionalism of 
police officers 51.0% 34.3% 12.6% 1.9% 0.2% 
 
Q5-7. Quality of dispatch/911 
services 45.2% 33.4% 19.7% 1.6% 0.0% 
 
Q5-8. Town's overall efforts 
to prevent crime 23.6% 46.7% 24.3% 4.2% 1.2% 
 
Q5-9. Visibility of police 
personnel in neighborhoods 16.0% 39.2% 31.8% 11.1% 1.9% 
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Q6. Which THREE services listed in Question 5 do you think should receive the MOST EMPHASIS from the Town over the next 
TWO years? 
 
 Q6. Top choice Number Percent 
 Effectiveness of local police protection 112 22.3 % 
 Efforts to collaborate with the public to address concerns 50 10.0 % 
 Enforcement of local traffic laws 65 12.9 % 
 How quickly police respond to emergencies 60 12.0 % 
 Overall police performance in your neighborhood 18 3.6 % 
 Professionalism of police officers 14 2.8 % 
 Quality of dispatch/911 services 16 3.2 % 
 Town's overall efforts to prevent crime 91 18.1 % 
 Visibility of police personnel in neighborhoods 47 9.4 % 
 None chosen 29 5.8 % 
 Total 502 100.0 % 
 
  
 
Q6. Which THREE services listed in Question 5 do you think should receive the MOST EMPHASIS from the Town over the next 
TWO years? 
 
 Q6. 2nd choice Number Percent 
 Effectiveness of local police protection 60 12.0 % 
 Efforts to collaborate with the public to address concerns 39 7.8 % 
 Enforcement of local traffic laws 42 8.4 % 
 How quickly police respond to emergencies 86 17.1 % 
 Overall police performance in your neighborhood 38 7.6 % 
 Professionalism of police officers 22 4.4 % 
 Quality of dispatch/911 services 26 5.2 % 
 Town's overall efforts to prevent crime 92 18.3 % 
 Visibility of police personnel in neighborhoods 54 10.8 % 
 None chosen 43 8.6 % 
 Total 502 100.0 % 
 
 
 
Q6. Which THREE services listed in Question 5 do you think should receive the MOST EMPHASIS from the Town over the next 
TWO years? 
 
 Q6. 3rd choice Number Percent 
 Effectiveness of local police protection 38 7.6 % 
 Efforts to collaborate with the public to address concerns 47 9.4 % 
 Enforcement of local traffic laws 36 7.2 % 
 How quickly police respond to emergencies 60 12.0 % 
 Overall police performance in your neighborhood 36 7.2 % 
 Professionalism of police officers 33 6.6 % 
 Quality of dispatch/911 services 33 6.6 % 
 Town's overall efforts to prevent crime 77 15.3 % 
 Visibility of police personnel in neighborhoods 53 10.6 % 
 None chosen 89 17.7 % 
 Total 502 100.0 % 
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SUM OF TOP THREE CHOICES 
Q6. Which THREE services listed in Question 5 do you think should receive the MOST EMPHASIS from the Town over the next 
TWO years? (top 3) 
 
 Q6. Top choice Number Percent 
 Effectiveness of local police protection 210 41.8 % 
 Efforts to collaborate with the public to address concerns 136 27.1 % 
 Enforcement of local traffic laws 143 28.5 % 
 How quickly police respond to emergencies 206 41.0 % 
 Overall police performance in your neighborhood 92 18.3 % 
 Professionalism of police officers 69 13.7 % 
 Quality of dispatch/911 services 75 14.9 % 
 Town's overall efforts to prevent crime 260 51.8 % 
 Visibility of police personnel in neighborhoods 154 30.7 % 
 None chosen 29 5.8 % 
 Total 1374 
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Q7. Streets, Sidewalks, and Infrastructure. Please rate your satisfaction with the following services provided by the Town of Los 
Gatos. 
 
(N=502) 
 
     Very  
 Very satisfied Satisfied Neutral Dissatisfied dissatisfied Don't know  
Q7-1. Maintenance of major 
Town streets 20.9% 52.0% 14.7% 7.6% 2.4% 2.4% 
 
Q7-2. Maintenance of streets in 
your neighborhood 21.5% 47.2% 16.9% 10.4% 2.4% 1.6% 
 
Q7-3. Condition of sidewalks in 
Town 15.5% 43.8% 24.5% 12.0% 1.6% 2.6% 
 
Q7-4. Maintenance of street 
signs & traffic signals 24.9% 50.2% 15.3% 5.6% 1.2% 2.8% 
 
Q7-5. Adequacy of Town street 
lighting 20.3% 46.2% 20.3% 8.2% 1.8% 3.2% 
 
Q7-6. Accessibility of streets, 
sidewalks, & buildings for people 
with disabilities 17.5% 29.1% 17.1% 5.6% 2.2% 28.5% 
 
Q7-7. Quality of on-street bicycle 
infrastructure (bike lanes/ 
wayfinding signs) 18.7% 31.5% 27.1% 9.2% 5.0% 8.6% 
 
Q7-8. Flow of traffic on Town 
streets 5.6% 18.9% 22.9% 29.7% 21.5% 1.4% 
 
Q7-9. Overall cleanliness of 
Town streets & other public areas 23.9% 54.2% 14.7% 4.0% 1.4% 1.8% 
 
Q7-10. Condition of Town 
buildings & facilities 23.3% 53.4% 13.7% 2.4% 0.4% 6.8% 
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WITHOUT “DON’T KNOW” 
Q7. Streets, Sidewalks, and Infrastructure. Please rate your satisfaction with the following services provided by the Town of Los 
Gatos. (without "don't know") 
 
(N=502) 
 
 Very satisfied Satisfied Neutral Dissatisfied Very dissatisfied  
Q7-1. Maintenance of major 
Town streets 21.4% 53.3% 15.1% 7.8% 2.4% 
 
Q7-2. Maintenance of streets 
in your neighborhood 21.9% 48.0% 17.2% 10.5% 2.4% 
 
Q7-3. Condition of sidewalks 
in Town 16.0% 45.0% 25.2% 12.3% 1.6% 
 
Q7-4. Maintenance of street 
signs & traffic signals 25.6% 51.6% 15.8% 5.7% 1.2% 
 
Q7-5. Adequacy of Town 
street lighting 21.0% 47.7% 21.0% 8.4% 1.9% 
 
Q7-6. Accessibility of streets, 
sidewalks, & buildings for 
people with disabilities 24.5% 40.7% 24.0% 7.8% 3.1% 
 
Q7-7. Quality of on-street 
bicycle infrastructure (bike 
lanes/wayfinding signs) 20.5% 34.4% 29.6% 10.0% 5.4% 
 
Q7-8. Flow of traffic on Town 
streets 5.7% 19.2% 23.2% 30.1% 21.8% 
 
Q7-9. Overall cleanliness of 
Town streets & other public 
areas 24.3% 55.2% 15.0% 4.1% 1.4% 
 
Q7-10. Condition of Town 
buildings & facilities 25.0% 57.3% 14.7% 2.6% 0.4% 
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Q8. Which THREE of the services listed in Question 7 do you think should receive the MOST EMPHASIS from the Town over the 
next TWO years? 
 
 Q8. Top choice Number Percent 
 Maintenance of major Town streets 76 15.1 % 
 Maintenance of streets in your neighborhood 34 6.8 % 
 Condition of sidewalks in Town 32 6.4 % 
 Maintenance of street signs & traffic signals 14 2.8 % 
 Adequacy of Town street lighting 17 3.4 % 
 Accessibility of streets, sidewalks, & buildings for people with 
    disabilities 17 3.4 % 
 Quality of on-street bicycle infrastructure (bike lanes/ 
    wayfinding signs) 29 5.8 % 
 Flow of traffic on Town streets 224 44.6 % 
 Overall cleanliness of Town streets & other public areas 21 4.2 % 
 Condition of Town buildings & facilities 8 1.6 % 
 None chosen 30 6.0 % 
 Total 502 100.0 % 
 
  
 
 
 
 
 
Q8. Which THREE of the services listed in Question 7 do you think should receive the MOST EMPHASIS from the Town over the 
next TWO years? 
 
 Q8. 2nd choice Number Percent 
 Maintenance of major Town streets 70 13.9 % 
 Maintenance of streets in your neighborhood 60 12.0 % 
 Condition of sidewalks in Town 48 9.6 % 
 Maintenance of street signs & traffic signals 29 5.8 % 
 Adequacy of Town street lighting 33 6.6 % 
 Accessibility of streets, sidewalks, & buildings for people with 
    disabilities 15 3.0 % 
 Quality of on-street bicycle infrastructure (bike lanes/ 
    wayfinding signs) 48 9.6 % 
 Flow of traffic on Town streets 71 14.1 % 
 Overall cleanliness of Town streets & other public areas 69 13.7 % 
 Condition of Town buildings & facilities 11 2.2 % 
 None chosen 48 9.6 % 
 Total 502 100.0 % 
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Q8. Which THREE of the services listed in Question 7 do you think should receive the MOST EMPHASIS from the Town over the 
next TWO years? 
 
 Q8. 3rd choice Number Percent 
 Maintenance of major Town streets 51 10.2 % 
 Maintenance of streets in your neighborhood 57 11.4 % 
 Condition of sidewalks in Town 54 10.8 % 
 Maintenance of street signs & traffic signals 28 5.6 % 
 Adequacy of Town street lighting 26 5.2 % 
 Accessibility of streets, sidewalks, & buildings for people with 
    disabilities 29 5.8 % 
 Quality of on-street bicycle infrastructure (bike lanes/ 
    wayfinding signs) 27 5.4 % 
 Flow of traffic on Town streets 49 9.8 % 
 Overall cleanliness of Town streets & other public areas 68 13.5 % 
 Condition of Town buildings & facilities 22 4.4 % 
 None chosen 91 18.1 % 
 Total 502 100.0 % 
 
 
 
SUM OF TOP THREE CHOICES 
Q8. Which THREE of the services listed in Question 7 do you think should receive the MOST EMPHASIS from the Town over the 
next TWO years? (top 3) 
 
 Q8. Top choice Number Percent 
 Maintenance of major Town streets 197 39.2 % 
 Maintenance of streets in your neighborhood 151 30.1 % 
 Condition of sidewalks in Town 134 26.7 % 
 Maintenance of street signs & traffic signals 71 14.1 % 
 Adequacy of Town street lighting 76 15.1 % 
 Accessibility of streets, sidewalks, & buildings for people with 
    disabilities 61 12.2 % 
 Quality of on-street bicycle infrastructure (bike lanes/ 
    wayfinding signs) 104 20.7 % 
 Flow of traffic on Town streets 344 68.5 % 
 Overall cleanliness of Town streets & other public areas 158 31.5 % 
 Condition of Town buildings & facilities 41 8.2 % 
 None chosen 30 6.0 % 
 Total 1367 
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Q9. Parks Facilities. Please rate your satisfaction with the following services provided by the Town of Los Gatos. 
 
(N=502) 
 
     Very  
 Very satisfied Satisfied Neutral Dissatisfied dissatisfied Don't know  
Q9-1. Maintenance of Town 
parks 39.0% 48.8% 7.0% 1.4% 1.0% 2.8% 
 
Q9-2. Quality of other recreation 
facilities-tennis/pickleball courts 15.9% 30.1% 17.1% 2.8% 1.8% 32.3% 
 
Q9-3. Quality of customer 
service from parks employees 20.5% 31.9% 14.3% 1.4% 0.6% 31.3% 
 
Q9-4. Quality of facilities such as 
picnic areas & playgrounds in 
Town parks 27.7% 47.2% 13.7% 2.2% 0.4% 8.8% 
 
Q9-5. Quality of Town outdoor 
athletic fields (e.g., baseball & 
soccer) 18.9% 31.9% 14.7% 1.6% 0.6% 32.3% 
 
Q9-6. Walking & biking trails in 
Town 31.9% 46.0% 12.4% 4.0% 0.6% 5.2% 
 
 
WITHOUT “DON’T KNOW” 
Q9. Parks Facilities. Please rate your satisfaction with the following services provided by the Town of Los Gatos. (without "don't 
know") 
 
(N=502) 
 
 Very satisfied Satisfied Neutral Dissatisfied Very dissatisfied  
Q9-1. Maintenance of Town 
parks 40.2% 50.2% 7.2% 1.4% 1.0% 
 
Q9-2. Quality of other 
recreation facilities-tennis/ 
pickleball courts 23.5% 44.4% 25.3% 4.1% 2.6% 
 
Q9-3. Quality of customer 
service from parks employees 29.9% 46.4% 20.9% 2.0% 0.9% 
 
Q9-4. Quality of facilities 
such as picnic areas & 
playgrounds in Town parks 30.3% 51.7% 15.1% 2.4% 0.4% 
 
Q9-5. Quality of Town 
outdoor athletic fields (e.g., 
baseball & soccer) 27.9% 47.1% 21.8% 2.4% 0.9% 
 
Q9-6. Walking & biking trails in 
Town 33.6% 48.5% 13.0% 4.2% 0.6% 
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Q10. Which TWO of the services listed in Question 9 do you think should receive the MOST EMPHASIS from the Town over the 
next TWO years? 
 
 Q10. Top choice Number Percent 
 Maintenance of Town parks 203 40.4 % 
 Quality of other recreation facilities-tennis/pickleball courts 27 5.4 % 
 Quality of customer service from parks employees 7 1.4 % 
 Quality of facilities such as picnic areas & playgrounds in Town 
    parks 51 10.2 % 
 Quality of Town outdoor athletic fields (e.g., baseball & soccer) 24 4.8 % 
 Walking & biking trails in Town 129 25.7 % 
 None chosen 61 12.2 % 
 Total 502 100.0 % 
 
 
 
Q10. Which TWO of the services listed in Question 9 do you think should receive the MOST EMPHASIS from the Town over the 
next TWO years? 
 
 Q10. 2nd choice Number Percent 
 Maintenance of Town parks 100 19.9 % 
 Quality of other recreation facilities-tennis/pickleball courts 35 7.0 % 
 Quality of customer service from parks employees 16 3.2 % 
 Quality of facilities such as picnic areas & playgrounds in Town 
    parks 97 19.3 % 
 Quality of Town outdoor athletic fields (e.g., baseball & soccer) 39 7.8 % 
 Walking & biking trails in Town 121 24.1 % 
 None chosen 94 18.7 % 
 Total 502 100.0 % 
 
 
 
SUM OF TOP TWO CHOICES 
Q10. Which TWO of the services listed in Question 9 do you think should receive the MOST EMPHASIS from the Town over the 
next TWO years? (top 2) 
 
 Q10. Top choice Number Percent 
 Maintenance of Town parks 303 60.4 % 
 Quality of other recreation facilities-tennis/pickleball courts 62 12.4 % 
 Quality of customer service from parks employees 23 4.6 % 
 Quality of facilities such as picnic areas & playgrounds in Town 
    parks 148 29.5 % 
 Quality of Town outdoor athletic fields (e.g., baseball & soccer) 63 12.5 % 
 Walking & biking trails in Town 250 49.8 % 
 None chosen 61 12.2 % 
 Total 910 
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Q11. Economic Opportunity. Please rate your satisfaction with the following areas. 
 
(N=502) 
 
     Very  
 Very satisfied Satisfied Neutral Dissatisfied dissatisfied Don't know  
Q11-1. Access to healthy food 
that you can afford 24.1% 38.0% 21.5% 10.4% 1.8% 4.2% 
 
Q11-2. Access to quality 
childcare that you can afford 3.4% 6.2% 17.3% 8.8% 3.2% 61.2% 
 
Q11-3. Access to quality health 
care that you can afford 22.9% 34.5% 21.5% 8.4% 2.8% 10.0% 
 
Q11-4. Access to quality 
housing you can afford 11.8% 20.9% 27.3% 16.5% 12.4% 11.2% 
 
Q11-5. Availability of adequate & 
affordable housing units 8.6% 12.7% 21.3% 21.1% 13.9% 22.3% 
 
Q11-6. Variety & number of 
businesses available in Los 
Gatos 15.1% 37.5% 22.5% 17.9% 2.0% 5.0% 
 
Q11-7. Support for entrepreneurs 
& small business owners available 
in Town 6.4% 13.5% 24.7% 12.2% 4.6% 38.6% 
 
Q11-8. Town's efforts to attract 
new business & tourism 5.4% 16.7% 29.9% 13.1% 6.6% 28.3% 
 
Q11-9. Qualified workforce 11.8% 25.9% 26.9% 3.0% 1.4% 31.1% 
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WITHOUT “DON’T KNOW” 
Q11. Economic Opportunity. Please rate your satisfaction with the following areas. (without "don't know") 
 
(N=502) 
 
 Very satisfied Satisfied Neutral Dissatisfied Very dissatisfied  
Q11-1. Access to healthy 
food that you can afford 25.2% 39.7% 22.5% 10.8% 1.9% 
 
Q11-2. Access to quality 
childcare that you can afford 8.7% 15.9% 44.6% 22.6% 8.2% 
 
Q11-3. Access to quality 
health care that you can 
afford 25.4% 38.3% 23.9% 9.3% 3.1% 
 
Q11-4. Access to quality 
housing you can afford 13.2% 23.5% 30.7% 18.6% 13.9% 
 
Q11-5. Availability of 
adequate & affordable housing 
units 11.0% 16.4% 27.4% 27.2% 17.9% 
 
Q11-6. Variety & number of 
businesses available in Los 
Gatos 15.9% 39.4% 23.7% 18.9% 2.1% 
 
Q11-7. Support for 
entrepreneurs & small 
business owners available in 
Town 10.4% 22.1% 40.3% 19.8% 7.5% 
 
Q11-8. Town's efforts to 
attract new business & tourism 7.5% 23.3% 41.7% 18.3% 9.2% 
 
Q11-9. Qualified workforce 17.1% 37.6% 39.0% 4.3% 2.0% 
 

2025 Los Gatos Community Survey: Findings Report

ETC Institute (2025) 99

Page 125



Q12. Which THREE of the economic opportunities listed in Question 11 do you think should receive the MOST EMPHASIS from the 
Town over the next TWO years? 
 
 Q12. Top choice Number Percent 
 Access to healthy food that you can afford 76 15.1 % 
 Access to quality childcare that you can afford 24 4.8 % 
 Access to quality health care that you can afford 37 7.4 % 
 Access to quality housing you can afford 86 17.1 % 
 Availability of adequate & affordable housing units 47 9.4 % 
 Variety & number of businesses available in Los Gatos 90 17.9 % 
 Support for entrepreneurs & small business owners available in 
    Town 39 7.8 % 
 Town's efforts to attract new business & tourism 49 9.8 % 
 Qualified workforce 7 1.4 % 
 None chosen 47 9.4 % 
 Total 502 100.0 % 
 
 
 
Q12. Which THREE of the economic opportunities listed in Question 11 do you think should receive the MOST EMPHASIS from the 
Town over the next TWO years? 
 
 Q12. 2nd choice Number Percent 
 Access to healthy food that you can afford 35 7.0 % 
 Access to quality childcare that you can afford 24 4.8 % 
 Access to quality health care that you can afford 49 9.8 % 
 Access to quality housing you can afford 50 10.0 % 
 Availability of adequate & affordable housing units 63 12.5 % 
 Variety & number of businesses available in Los Gatos 64 12.7 % 
 Support for entrepreneurs & small business owners available in 
    Town 87 17.3 % 
 Town's efforts to attract new business & tourism 60 12.0 % 
 Qualified workforce 3 0.6 % 
 None chosen 67 13.3 % 
 Total 502 100.0 % 
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Q12. Which THREE of the economic opportunities listed in Question 11 do you think should receive the MOST EMPHASIS from the 
Town over the next TWO years? 
 
 Q12. 3rd choice Number Percent 
 Access to healthy food that you can afford 44 8.8 % 
 Access to quality childcare that you can afford 25 5.0 % 
 Access to quality health care that you can afford 40 8.0 % 
 Access to quality housing you can afford 33 6.6 % 
 Availability of adequate & affordable housing units 28 5.6 % 
 Variety & number of businesses available in Los Gatos 54 10.8 % 
 Support for entrepreneurs & small business owners available in 
    Town 75 14.9 % 
 Town's efforts to attract new business & tourism 68 13.5 % 
 Qualified workforce 26 5.2 % 
 None chosen 109 21.7 % 
 Total 502 100.0 % 
 
 
 
 
 
SUM OF TOP THREE CHOICES 
Q12. Which THREE of the economic opportunities listed in Question 11 do you think should receive the MOST EMPHASIS from the 
Town over the next TWO years? (top 3) 
 
 Q12. Top choice Number Percent 
 Access to healthy food that you can afford 155 30.9 % 
 Access to quality childcare that you can afford 73 14.5 % 
 Access to quality health care that you can afford 126 25.1 % 
 Access to quality housing you can afford 169 33.7 % 
 Availability of adequate & affordable housing units 138 27.5 % 
 Variety & number of businesses available in Los Gatos 208 41.4 % 
 Support for entrepreneurs & small business owners available in 
    Town 201 40.0 % 
 Town's efforts to attract new business & tourism 177 35.3 % 
 Qualified workforce 36 7.2 % 
 None chosen 47 9.4 % 
 Total 1330 
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Q13. Community Investment Areas. Please rate your level of support for investing your tax dollars on a scale of 1 to 4, where 4 
means "Very Supportive" and 1 means "Not Supportive," for each of the following. 
 
(N=502) 
 
 Very supportive Supportive Not sure Not supportive  
Q13-1. Beautifying Downtown 35.1% 44.0% 16.3% 4.6% 
 
Q13-2. Improving bicycle access & safety on 
Town roads 28.1% 35.3% 19.5% 17.1% 
 
Q13-3. Improving pedestrian access & safety 
along Town roads 46.2% 38.6% 11.4% 3.8% 
 
Q13-4. Improving traffic flow to reduce traffic 
congestion 76.7% 16.7% 5.2% 1.4% 
 
Q13-5. Investing in more library materials & 
programs 22.7% 39.0% 28.1% 10.2% 
 
Q13-6. Upgrading Town parks, playground 
equipment, & restrooms 30.9% 48.4% 17.7% 3.0% 
 
Q13-7. Maintaining streets, sidewalks, & storm 
sewer systems 62.9% 32.7% 4.0% 0.4% 
 
Q13-8. Upgrading walking, hiking, & bike trails 38.8% 42.6% 14.7% 3.8% 
 
Q13-9. Increasing neighborhood police 
patrols 40.2% 38.8% 15.7% 5.2% 
 
Q13-10. Maintaining 911 response times 57.4% 32.3% 9.6% 0.8% 
 
Q13-11. Improving disaster preparation & 
response for hazards such as wildfires & 
earthquakes 53.0% 36.1% 9.2% 1.8% 
 
Q13-12. Improving condition of Town 
facilities & buildings 15.3% 44.0% 30.9% 9.8% 
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Q14. Which THREE of the items listed in Question 13 do you think are MOST IMPORTANT for the Town to pursue? 
 
 Q14. Top choice Number Percent 
 Beautifying Downtown 25 5.0 % 
 Improving bicycle access & safety on Town roads 22 4.4 % 
 Improving pedestrian access & safety along Town roads 39 7.8 % 
 Improving traffic flow to reduce traffic congestion 211 42.0 % 
 Investing in more library materials & programs 7 1.4 % 
 Upgrading Town parks, playground equipment, & restrooms 12 2.4 % 
 Maintaining streets, sidewalks, & storm sewer systems 29 5.8 % 
 Upgrading walking, hiking, & biking trails 9 1.8 % 
 Increasing neighborhood police patrols 34 6.8 % 
 Maintaining 911 response times 28 5.6 % 
 Improving disaster preparation & response for hazards such as 
    wildfires & earthquakes 55 11.0 % 
 Improving condition of Town facilities & buildings 4 0.8 % 
 None chosen 27 5.4 % 
 Total 502 100.0 % 
 
 
 
 
 
 
Q14. Which THREE of the items listed in Question 13 do you think are MOST IMPORTANT for the Town to pursue? 
 
 Q14. 2nd choice Number Percent 
 Beautifying Downtown 23 4.6 % 
 Improving bicycle access & safety on Town roads 26 5.2 % 
 Improving pedestrian access & safety along Town roads 37 7.4 % 
 Improving traffic flow to reduce traffic congestion 61 12.2 % 
 Investing in more library materials & programs 11 2.2 % 
 Upgrading Town parks, playground equipment, & restrooms 33 6.6 % 
 Maintaining streets, sidewalks, & storm sewer systems 101 20.1 % 
 Upgrading walking, hiking, & biking trails 23 4.6 % 
 Increasing neighborhood police patrols 42 8.4 % 
 Maintaining 911 response times 44 8.8 % 
 Improving disaster preparation & response for hazards such as 
    wildfires & earthquakes 50 10.0 % 
 Improving condition of Town facilities & buildings 2 0.4 % 
 None chosen 49 9.8 % 
 Total 502 100.0 % 
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Q14. Which THREE of the items listed in Question 13 do you think are MOST IMPORTANT for the Town to pursue? 
 
 Q14. 3rd choice Number Percent 
 Beautifying Downtown 21 4.2 % 
 Improving bicycle access & safety on Town roads 22 4.4 % 
 Improving pedestrian access & safety along Town roads 37 7.4 % 
 Improving traffic flow to reduce traffic congestion 52 10.4 % 
 Investing in more library materials & programs 18 3.6 % 
 Upgrading Town parks, playground equipment, & restrooms 31 6.2 % 
 Maintaining streets, sidewalks, & storm sewer systems 61 12.2 % 
 Upgrading walking, hiking, & biking trails 28 5.6 % 
 Increasing neighborhood police patrols 43 8.6 % 
 Maintaining 911 response times 46 9.2 % 
 Improving disaster preparation & response for hazards such as 
    wildfires & earthquakes 60 12.0 % 
 Improving condition of Town facilities & buildings 5 1.0 % 
 None chosen 78 15.5 % 
 Total 502 100.0 % 
 
 
 
 
 
SUM OF TOP THREE CHOICES 
Q14. Which THREE of the items listed in Question 13 do you think are MOST IMPORTANT for the Town to pursue? (top 3) 
 
 Q14. Top choice Number Percent 
 Beautifying Downtown 69 13.7 % 
 Improving bicycle access & safety on Town roads 70 13.9 % 
 Improving pedestrian access & safety along Town roads 113 22.5 % 
 Improving traffic flow to reduce traffic congestion 324 64.5 % 
 Investing in more library materials & programs 36 7.2 % 
 Upgrading Town parks, playground equipment, & restrooms 76 15.1 % 
 Maintaining streets, sidewalks, & storm sewer systems 191 38.0 % 
 Upgrading walking, hiking, & biking trails 60 12.0 % 
 Increasing neighborhood police patrols 119 23.7 % 
 Maintaining 911 response times 118 23.5 % 
 Improving disaster preparation & response for hazards such as 
    wildfires & earthquakes 165 32.9 % 
 Improving condition of Town facilities & buildings 11 2.2 % 
 None chosen 27 5.4 % 
 Total 1379 
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Q16. Communication and Community Engagement. Please rate your satisfaction with the following services provided by the Town 
of Los Gatos. 
 
(N=502) 
 
     Very  
 Very satisfied Satisfied Neutral Dissatisfied dissatisfied Don't know  
Q16-1. Access to information 
about Town Council, Boards, & 
Commissions meetings 
(schedules, agendas, videos, 
audio recordings) 13.9% 34.3% 26.9% 7.6% 2.0% 15.3% 
 
Q16-2. Access to Finance & 
Budget information 6.4% 21.5% 35.3% 10.0% 2.8% 24.1% 
 
Q16-3. Availability of 
information about Town 
programs & services 10.2% 35.3% 30.7% 10.8% 0.6% 12.5% 
 
Q16-4. Efforts by Town to keep 
residents informed about local 
issues 8.2% 29.1% 32.1% 17.7% 3.0% 10.0% 
 
Q16-5. Timeliness of information 
provided by Town 8.0% 25.1% 36.3% 12.4% 4.0% 14.3% 
 
Q16-6. Opportunity to engage/ 
provide input into decisions 
made by Elected Officials 7.6% 22.3% 31.7% 15.7% 5.8% 16.9% 
 
Q16-7. Opportunity to engage in 
improvements in my 
neighborhood 4.2% 16.9% 35.5% 16.9% 6.8% 19.7% 
 
Q16-8. Opportunity to engage in 
development projects in my 
neighborhood 4.8% 13.9% 31.3% 18.1% 9.6% 22.3% 
 
Q16-9. Overall usefulness of 
Town website 4.6% 26.1% 36.7% 8.4% 1.6% 22.7% 
 
Q16-10. Town use of social media 4.8% 15.7% 34.5% 6.6% 2.2% 36.3% 
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WITHOUT “DON’T KNOW” 
Q16. Communication and Community Engagement. Please rate your satisfaction with the following services provided by the Town 
of Los Gatos. (without "don't know") 
 
(N=502) 
 
 Very satisfied Satisfied Neutral Dissatisfied Very dissatisfied  
Q16-1. Access to information 
about Town Council, Boards, 
& Commissions meetings 
(schedules, agendas, videos, 
audio recordings) 16.5% 40.5% 31.8% 8.9% 2.4% 
 
Q16-2. Access to Finance & 
Budget information 8.4% 28.3% 46.5% 13.1% 3.7% 
 
Q16-3. Availability of 
information about Town 
programs & services 11.6% 40.3% 35.1% 12.3% 0.7% 
 
Q16-4. Efforts by Town to 
keep residents informed 
about local issues 9.1% 32.3% 35.6% 19.7% 3.3% 
 
Q16-5. Timeliness of 
information provided by 
Town 9.3% 29.3% 42.3% 14.4% 4.7% 
 
Q16-6. Opportunity to 
engage/provide input into 
decisions made by Elected 
Officials 9.1% 26.9% 38.1% 18.9% 7.0% 
 
Q16-7. Opportunity to 
engage in improvements in 
my neighborhood 5.2% 21.1% 44.2% 21.1% 8.4% 
 
Q16-8. Opportunity to 
engage in development 
projects in my neighborhood 6.2% 17.9% 40.3% 23.3% 12.3% 
 
Q16-9. Overall usefulness of 
Town website 5.9% 33.8% 47.4% 10.8% 2.1% 
 
Q16-10. Town use of social 
media 7.5% 24.7% 54.1% 10.3% 3.4% 
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Q17. Which THREE of the services listed in Question 16 do you think should receive the MOST EMPHASIS from the Town over the 
next TWO years? 
 
 Q17. Top choice Number Percent 
 Access to information about Town Council, Boards, & 
    Commissions meetings (schedules, agendas, videos, audio 
    recordings) 52 10.4 % 
 Access to Finance & Budget information 28 5.6 % 
 Availability of information about Town programs & services 54 10.8 % 
 Efforts by Town to keep residents informed about local issues 98 19.5 % 
 Timeliness of information provided by Town 14 2.8 % 
 Opportunity to engage/provide input into decisions made by 
    Elected Officials 45 9.0 % 
 Opportunity to engage in improvements in my neighborhood 35 7.0 % 
 Opportunity to engage in development projects in my 
    neighborhood 39 7.8 % 
 Overall usefulness of Town website 21 4.2 % 
 Town use of social media 16 3.2 % 
 None chosen 100 19.9 % 
 Total 502 100.0 % 
 
 
 
 
 
 
Q17. Which THREE of the services listed in Question 16 do you think should receive the MOST EMPHASIS from the Town over the 
next TWO years? 
 
 Q17. 2nd choice Number Percent 
 Access to information about Town Council, Boards, & 
    Commissions meetings (schedules, agendas, videos, audio 
    recordings) 22 4.4 % 
 Access to Finance & Budget information 27 5.4 % 
 Availability of information about Town programs & services 49 9.8 % 
 Efforts by Town to keep residents informed about local issues 67 13.3 % 
 Timeliness of information provided by Town 33 6.6 % 
 Opportunity to engage/provide input into decisions made by 
    Elected Officials 66 13.1 % 
 Opportunity to engage in improvements in my neighborhood 47 9.4 % 
 Opportunity to engage in development projects in my 
    neighborhood 41 8.2 % 
 Overall usefulness of Town website 13 2.6 % 
 Town use of social media 15 3.0 % 
 None chosen 122 24.3 % 
 Total 502 100.0 % 
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Q17. Which THREE of the services listed in Question 16 do you think should receive the MOST EMPHASIS from the Town over the 
next TWO years? 
 
 Q17. 3rd choice Number Percent 
 Access to information about Town Council, Boards, & 
    Commissions meetings (schedules, agendas, videos, audio 
    recordings) 32 6.4 % 
 Access to Finance & Budget information 15 3.0 % 
 Availability of information about Town programs & services 42 8.4 % 
 Efforts by Town to keep residents informed about local issues 58 11.6 % 
 Timeliness of information provided by Town 22 4.4 % 
 Opportunity to engage/provide input into decisions made by 
    Elected Officials 48 9.6 % 
 Opportunity to engage in improvements in my neighborhood 50 10.0 % 
 Opportunity to engage in development projects in my 
    neighborhood 46 9.2 % 
 Overall usefulness of Town website 25 5.0 % 
 Town use of social media 17 3.4 % 
 None chosen 147 29.3 % 
 Total 502 100.0 % 
 
 
 
 
SUM OF TOP THREE CHOICES 
Q17. Which THREE of the services listed in Question 16 do you think should receive the MOST EMPHASIS from the Town over the 
next TWO years? (top 3) 
 
 Q17. Top choice Number Percent 
 Access to information about Town Council, Boards, & 
    Commissions meetings (schedules, agendas, videos, audio 
    recordings) 106 21.1 % 
 Access to Finance & Budget information 70 13.9 % 
 Availability of information about Town programs & services 145 28.9 % 
 Efforts by Town to keep residents informed about local issues 223 44.4 % 
 Timeliness of information provided by Town 69 13.7 % 
 Opportunity to engage/provide input into decisions made by 
    Elected Officials 159 31.7 % 
 Opportunity to engage in improvements in my neighborhood 132 26.3 % 
 Opportunity to engage in development projects in my 
    neighborhood 126 25.1 % 
 Overall usefulness of Town website 59 11.8 % 
 Town use of social media 48 9.6 % 
 None chosen 100 19.9 % 
 Total 1237 
 

2025 Los Gatos Community Survey: Findings Report

ETC Institute (2025) 108

Page 134



Q18. Please CHECK ALL the ways you learn about Los Gatos programs, news, activities, and events. 
 
 Q18. All the ways you learn about Los Gatos programs, 
 news, activities, & events Number Percent 
 Regional news, radio, newspaper, magazines 264 52.6 % 
 Los Gatos Chamber of Commerce 81 16.1 % 
 Weekly "What's New" Town eNewsletter or other Town 
    Notify Me registrations 135 26.9 % 
 Online search/blogs (e.g., The Patch) 129 25.7 % 
 Town/Library/PD/Social media (Facebook, X/Twitter, 
    Instagram, LinkedIn, Nextdoor) 160 31.9 % 
 Town of Los Gatos website (LosGatosCA.gov) 193 38.4 % 
 Local publications: Outlook, Los Gatan, Los Gatos Living, Los 
    Gatos Weekly, The Print 305 60.8 % 
 KCAT local Comcast Cable Channel 15 20 4.0 % 
 Flyers, signage 146 29.1 % 
 Hear about it at work or in professional settings 41 8.2 % 
 Hear about it from neighbors 257 51.2 % 
 Word of mouth from friends & family 239 47.6 % 
 Other 17 3.4 % 
 Total 1987 
 
 
 
 
Q18-13. Other: 
 
 Q18-13. Other Number Percent 
 Rob Moore's monthly newsletter 4 23.5 % 
 Mailings 2 11.8 % 
 Mercury News 1 5.9 % 
 Hear about things after they happen 1 5.9 % 
 Social media 1 5.9 % 
 Vice Mayor, Rob Moore 1 5.9 % 
 Council meetings 1 5.9 % 
 Democracy text 1 5.9 % 
 Council members email 1 5.9 % 
 Saratoga and Los Gatos mailed activity/class catalogue 1 5.9 % 
 LG Recreation 1 5.9 % 
 Outlook 1 5.9 % 
 Los Gatos Times 1 5.9 % 
 Total 17 100.0 % 
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Q19. Which THREE of the sources from the list in Question 18 do you MOST PREFER to use to learn about Town news, events, 
programs, or activities? 
 
 Q19. Top choice Number Percent 
 Regional news, radio, newspaper, magazines 60 12.0 % 
 Los Gatos Chamber of Commerce 13 2.6 % 
 Weekly "What's New" Town eNewsletter or other Town 
    Notify Me registrations 74 14.7 % 
 Online search/blogs (e.g., The Patch) 19 3.8 % 
 Town/Library/PD/Social media (Facebook, X/Twitter, 
    Instagram, LinkedIn, Nextdoor) 50 10.0 % 
 Town of Los Gatos website (LosGatosCA.gov) 46 9.2 % 
 Local publications: Outlook, Los Gatan, Los Gatos Living, Los 
    Gatos Weekly, The Print 88 17.5 % 
 KCAT local Comcast Cable Channel 15 4 0.8 % 
 Flyers, signage 24 4.8 % 
 Hear about it from neighbors 9 1.8 % 
 Word of mouth from friends & family 9 1.8 % 
 None chosen 106 21.1 % 
 Total 502 100.0 % 
 
 
 
 
 
Q19. Which THREE of the sources from the list in Question 18 do you MOST PREFER to use to learn about Town news, events, 
programs, or activities? 
 
 Q19. 2nd choice Number Percent 
 Regional news, radio, newspaper, magazines 33 6.6 % 
 Los Gatos Chamber of Commerce 11 2.2 % 
 Weekly "What's New" Town eNewsletter or other Town 
    Notify Me registrations 56 11.2 % 
 Online search/blogs (e.g., The Patch) 19 3.8 % 
 Town/Library/PD/Social media (Facebook, X/Twitter, 
    Instagram, LinkedIn, Nextdoor) 50 10.0 % 
 Town of Los Gatos website (LosGatosCA.gov) 59 11.8 % 
 Local publications: Outlook, Los Gatan, Los Gatos Living, Los 
    Gatos Weekly, The Print 70 13.9 % 
 KCAT local Comcast Cable Channel 15 1 0.2 % 
 Flyers, signage 34 6.8 % 
 Hear about it at work or in professional settings 2 0.4 % 
 Hear about it from neighbors 11 2.2 % 
 Word of mouth from friends & family 11 2.2 % 
 None chosen 145 28.9 % 
 Total 502 100.0 % 
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Q19. Which THREE of the sources from the list in Question 18 do you MOST PREFER to use to learn about Town news, events, 
programs, or activities? 
 
 Q19. 3rd choice Number Percent 
 Regional news, radio, newspaper, magazines 31 6.2 % 
 Los Gatos Chamber of Commerce 17 3.4 % 
 Weekly "What's New" Town eNewsletter or other Town 
    Notify Me registrations 30 6.0 % 
 Online search/blogs (e.g., The Patch) 15 3.0 % 
 Town/Library/PD/Social media (Facebook, X/Twitter, 
    Instagram, LinkedIn, Nextdoor) 20 4.0 % 
 Town of Los Gatos website (LosGatosCA.gov) 46 9.2 % 
 Local publications: Outlook, Los Gatan, Los Gatos Living, Los 
    Gatos Weekly, The Print 51 10.2 % 
 KCAT local Comcast Cable Channel 15 5 1.0 % 
 Flyers, signage 29 5.8 % 
 Hear about it at work or in professional settings 8 1.6 % 
 Hear about it from neighbors 19 3.8 % 
 Word of mouth from friends & family 18 3.6 % 
 None chosen 213 42.4 % 
 Total 502 100.0 % 
 
  
 
 
 
SUM OF TOP THREE CHOICES 
Q19. Which THREE of the sources from the list in Question 18 do you MOST PREFER to use to learn about Town news, events, 
programs, or activities? (top 3) 
 
 Q19. Top choice Number Percent 
 Regional news, radio, newspaper, magazines 124 24.7 % 
 Los Gatos Chamber of Commerce 41 8.2 % 
 Weekly "What's New" Town eNewsletter or other Town 
    Notify Me registrations 160 31.9 % 
 Online search/blogs (e.g., The Patch) 53 10.6 % 
 Town/Library/PD/Social media (Facebook, X/Twitter, 
    Instagram, LinkedIn, Nextdoor) 120 23.9 % 
 Town of Los Gatos website (LosGatosCA.gov) 151 30.1 % 
 Local publications: Outlook, Los Gatan, Los Gatos Living, Los 
    Gatos Weekly, The Print 209 41.6 % 
 KCAT local Comcast Cable Channel 15 10 2.0 % 
 Flyers, signage 87 17.3 % 
 Hear about it at work or in professional settings 10 2.0 % 
 Hear about it from neighbors 39 7.8 % 
 Word of mouth from friends & family 38 7.6 % 
 None chosen 106 21.1 % 
 Total 1148 
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Q20. Please CHECK ALL of the Town's social media accounts that you follow. 
 
 Q20. All Town's social media accounts you follow Number Percent 
 Town X (formerly Twitter) 32 6.4 % 
 Town Facebook 99 19.7 % 
 Town Instagram 83 16.5 % 
 Town Nextdoor 156 31.1 % 
 Town LinkedIn 10 2.0 % 
 PD Facebook 25 5.0 % 
 PD X (formerly Twitter) 9 1.8 % 
 PD Instagram 24 4.8 % 
 Library Facebook 25 5.0 % 
 Library Instagram 25 5.0 % 
 Other 9 1.8 % 
 Total 497 
 
 
 
 
 
Q20-11. Other: 
 
 Q20-11. Other Number Percent 
 Local public stations, local newspaper 1 11.1 % 
 Library email list 1 11.1 % 
 LG Chamber Instagram 1 11.1 % 
 Weekly newspaper 1 11.1 % 
 Word of mouth and local publications/newspapers 1 11.1 % 
 Newspaper 1 11.1 % 
 Website 1 11.1 % 
 KCAT 1 11.1 % 
 Town email 1 11.1 % 
 Total 9 100.0 % 
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Q21. Customer Service. Have you called or visited the Town with a question, problem, or complaint during the past year? 
 
 Q21. Have you called or visited Town with a question, 
 problem, or complaint during past year Number Percent 
 Yes 187 37.3 % 
 No 310 61.8 % 
 Don't know 5 1.0 % 
 Total 502 100.0 % 
 
 
WITHOUT “DON’T KNOW” 
Q21. Customer Service. Have you called or visited the Town with a question, problem, or complaint during the past year? 
(without "don't know") 
 
 Q21. Have you called or visited Town with a question, 
 problem, or complaint during past year Number Percent 
 Yes 187 37.6 % 
 No 310 62.4 % 
 Total 497 100.0 % 
 
 
Q21a. How easy was it to contact the person you needed to reach? 
 
 Q21a. How easy was it to contact the person you 
 needed to reach Number Percent 
 Very easy 66 35.3 % 
 Somewhat easy 67 35.8 % 
 Difficult 33 17.6 % 
 Very difficult 17 9.1 % 
 Don't know 4 2.1 % 
 Total 187 100.0 % 
 
  
WITHOUT “DON’T KNOW” 
Q21a. How easy was it to contact the person you needed to reach? (without "don't know") 
 
 Q21a. How easy was it to contact the person you 
 needed to reach Number Percent 
 Very easy 66 36.1 % 
 Somewhat easy 67 36.6 % 
 Difficult 33 18.0 % 
 Very difficult 17 9.3 % 
 Total 183 100.0 % 
 
Q21b. What department(s) did you contact? 
 
 Q21b. What departments did you contact Number Percent 
 Police 56 29.9 % 
 Community Development 31 16.6 % 
 Parks & Public Works 84 44.9 % 
 Finance 4 2.1 % 
 Town Manager/Clerk Offices 37 19.8 % 
 Town Attorney 7 3.7 % 
 Library 13 7.0 % 
 Other 36 19.3 % 
 Total 268 
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Q21c. Several factors may influence your perception of the quality of customer service you receive from Town employees. Please 
rate how often the employees you MOST RECENTLY contacted have displayed the following. 
 
(N=187) 
 
 Always Usually Sometimes Seldom Never Don't know  
Q21c-1. They did what they said 
they would do in a timely manner 30.5% 25.7% 15.5% 5.3% 7.0% 16.0% 
 
Q21c-2. They gave prompt, 
accurate, & complete answers to 
questions 32.1% 27.3% 13.4% 7.0% 8.0% 12.3% 
 
Q21c-3. They helped me resolve 
an issue to my satisfaction or 
adequately explained their 
reasoning 29.9% 23.0% 13.4% 8.0% 12.8% 12.8% 
 
Q21c-4. They made it easy for me 
to handle my request 32.6% 21.9% 13.9% 10.2% 10.2% 11.2% 
 
Q21c-5. They were courteous & 
polite 54.0% 21.9% 8.0% 1.6% 3.2% 11.2% 
 
 
 
WITHOUT “DON’T KNOW” 
Q21c. Several factors may influence your perception of the quality of customer service you receive from Town employees. Please 
rate how often the employees you MOST RECENTLY contacted have displayed the following. (without "don't know") 
 
(N=187) 
 
 Always Usually Sometimes Seldom Never  
Q21c-1. They did what they said they would 
do in a timely manner 36.3% 30.6% 18.5% 6.4% 8.3% 
 
Q21c-2. They gave prompt, accurate, & 
complete answers to questions 36.6% 31.1% 15.2% 7.9% 9.1% 
 
Q21c-3. They helped me resolve an issue to 
my satisfaction or adequately explained their 
reasoning 34.4% 26.4% 15.3% 9.2% 14.7% 
 
Q21c-4. They made it easy for me to handle 
my request 36.7% 24.7% 15.7% 11.4% 11.4% 
 
Q21c-5. They were courteous & polite 60.8% 24.7% 9.0% 1.8% 3.6% 
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Q22. Do you think you will be living in Los Gatos, CA, five years from now? 
 
 Q22. Will you be living in Los Gatos, CA, five years 
 from now Number Percent 
 Yes 411 81.9 % 
 No 76 15.1 % 
 Not provided 15 3.0 % 
 Total 502 100.0 % 
 
 
WITHOUT “NOT PROVIDED” 
Q22. Do you think you will be living in Los Gatos, CA, five years from now? (without "not provided") 
 
 Q22. Will you be living in Los Gatos, CA, five years 
 from now Number Percent 
 Yes 411 84.4 % 
 No 76 15.6 % 
 Total 487 100.0 % 
 
 
 
Q23. Do you own or rent your current residence? 
 
 Q23. Do you own or rent your current residence Number Percent 
 Own 393 78.3 % 
 Rent 107 21.3 % 
 Not provided 2 0.4 % 
 Total 502 100.0 % 
 
  
 
 
WITHOUT “NOT PROVIDED” 
Q23. Do you own or rent your current residence? (without "not provided") 
 
 Q23. Do you own or rent your current residence Number Percent 
 Own 393 78.6 % 
 Rent 107 21.4 % 
 Total 500 100.0 % 
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Q24. What type of dwelling do you live in? 
 
 Q24. What type of dwelling do you live in Number Percent 
 Single family house (detached from other houses) 399 79.5 % 
 Duplex or townhome 66 13.1 % 
 Apartment or condominium building 28 5.6 % 
 Other 3 0.6 % 
 Not provided 6 1.2 % 
 Total 502 100.0 % 
 
 
WITHOUT “NOT PROVIDED” 
Q24. What type of dwelling do you live in? (without "not provided") 
 
 Q24. What type of dwelling do you live in Number Percent 
 Single family house (detached from other houses) 399 80.4 % 
 Duplex or townhome 66 13.3 % 
 Apartment or condominium building 28 5.6 % 
 Other 3 0.6 % 
 Total 496 100.0 % 
 
 
 
Q24-4. Other: 
 
 Q24-4. Other Number Percent 
 Mobilehome 1 33.3 % 
 ADU Cottage 1 33.3 % 
 Terraces 1 33.3 % 
 Total 3 100.0 % 
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Q25. Approximately how many years have you lived in Los Gatos? 
 
 Q25. How many years have you lived in Los Gatos Number Percent 
 0-5 62 12.4 % 
 6-10 43 8.6 % 
 11-15 50 10.0 % 
 16-20 35 7.0 % 
 21-30 99 19.7 % 
 31+ 181 36.1 % 
 Not provided 32 6.4 % 
 Total 502 100.0 % 
 
 
WITHOUT “NOT PROVIDED” 
Q25. Approximately how many years have you lived in Los Gatos? (without "not provided") 
 
 Q25. How many years have you lived in Los Gatos Number Percent 
 0-5 62 13.2 % 
 6-10 43 9.1 % 
 11-15 50 10.6 % 
 16-20 35 7.4 % 
 21-30 99 21.1 % 
 31+ 181 38.5 % 
 Total 470 100.0 % 
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Q26. Please answer the following questions by circling "Yes" or "No." 
 
(N=502) 
 
 Yes No Not provided  
Q26-1. Had contact with a Police Department 
officer during last year 35.5% 63.7% 0.8% 
 
Q26-2. Visited Town's website (losgatosca. 
gov) in last year 59.4% 39.4% 1.2% 
 
Q26-3. Had members of your household visit 
any parks in Los Gatos in last year 93.8% 5.8% 0.4% 
 
Q26-4. Ridden a bicycle on Town streets or 
used Town trails in last year 69.5% 29.5% 1.0% 
 
 
 
WITHOUT “NOT PROVIDED” 
Q26. Please answer the following questions by circling "Yes" or "No." (without "not provided") 
 
(N=502) 
 
 Yes No  
Q26-1. Had contact with a Police Department 
officer during last year 35.7% 64.3% 
 
Q26-2. Visited Town's website (losgatosca. 
gov) in last year 60.1% 39.9% 
 
Q26-3. Had members of your household visit 
any parks in Los Gatos in last year 94.2% 5.8% 
 
Q26-4. Ridden a bicycle on Town streets or 
used Town trails in last year 70.2% 29.8% 
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Q27. Which of the following best describes your race/ethnicity? 
 
 Q27. Your race/ethnicity Number Percent 
 African American/Black 8 1.6 % 
 American Indian/Alaska Native 1 0.2 % 
 Asian 97 19.3 % 
 Hispanic/Latino/Latina/Spanish Origin 48 9.6 % 
 Chicano/Chicana 5 1.0 % 
 Native Hawaiian or Other Pacific Islander 2 0.4 % 
 White 341 67.9 % 
 Other 8 1.6 % 
 Total 510 
 
 
 
 
Q27-8. Self-describe your race/ethnicity: 
 
 Q27-8. Self-describe your race/ethnicity Number Percent 
 Middle Eastern 3 37.5 % 
 Mixed 2 25.0 % 
 Iranian 2 25.0 % 
 Multiple races 1 12.5 % 
 Total 8 100.0 % 
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Q28. What is your preferred language to speak? 
 
 Q28. Your preferred language to speak Number Percent 
 English 483 96.2 % 
 Spanish 9 1.8 % 
 Mandarin 1 0.2 % 
 Russian 1 0.2 % 
 Other 4 0.8 % 
 Not provided 4 0.8 % 
 Total 502 100.0 % 
 
  
 
WITHOUT “NOT PROVIDED” 
Q28. What is your preferred language to speak? (without "not provided") 
 
 Q28. Your preferred language to speak Number Percent 
 English 483 97.0 % 
 Spanish 9 1.8 % 
 Mandarin 1 0.2 % 
 Russian 1 0.2 % 
 Other 4 0.8 % 
 Total 498 100.0 % 
 
  
 
 
 
Q28-5. Other: 
 
 Q28-5. Other Number Percent 
 Japanese 2 50.0 % 
 Farsi 1 25.0 % 
 French 1 25.0 % 
 Total 4 100.0 % 
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Q29. Would you say your total annual household income is... 
 
 Q29. Your total annual household income Number Percent 
 Under $50K 31 6.2 % 
 $50K to $99,999 54 10.8 % 
 $100K to $199,999 110 21.9 % 
 $200K+ 242 48.2 % 
 Not provided 65 12.9 % 
 Total 502 100.0 % 
 
  
 
WITHOUT “NOT PROVIDED” 
Q29. Would you say your total annual household income is... (without "not provided") 
 
 Q29. Your total annual household income Number Percent 
 Under $50K 31 7.1 % 
 $50K to $99,999 54 12.4 % 
 $100K to $199,999 110 25.2 % 
 $200K+ 242 55.4 % 
 Total 437 100.0 % 
 
Q30. What is your age? 
 
 Q30. Your age Number Percent 
 18-24 years 13 2.6 % 
 25-34 years 84 16.7 % 
 35-44 years 90 17.9 % 
 45-54 years 93 18.5 % 
 55-64 years 97 19.3 % 
 65+ years 110 21.9 % 
 Not provided 15 3.0 % 
 Total 502 100.0 % 
 
 
 
WITHOUT “NOT PROVIDED” 
Q30. What is your age? (without "not provided") 
 
 Q30. Your age Number Percent 
 18-24 years 13 2.7 % 
 25-34 years 84 17.2 % 
 35-44 years 90 18.5 % 
 45-54 years 93 19.1 % 
 55-64 years 97 19.9 % 
 65+ years 110 22.6 % 
 Total 487 100.0 % 
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Q31. What is your gender identity? 
 
 Q31. Your gender identity Number Percent 
 Male 245 48.8 % 
 Female 248 49.4 % 
 Non-binary/third gender 1 0.2 % 
 Prefer to self-describe 2 0.4 % 
 Not provided 6 1.2 % 
 Total 502 100.0 % 
 
WITHOUT “NOT PROVIDED” 
Q31. What is your gender identity? (without "not provided") 
 
 Q31. Your gender identity Number Percent 
 Male 245 49.4 % 
 Female 248 50.0 % 
 Non-binary/third gender 1 0.2 % 
 Prefer to self-describe 2 0.4 % 
 Total 496 100.0 % 
 
 
 
Q31-4. Self-describe your gender identity: 
 
 Q31-4. Self-describe your gender identity Number Percent 
 Transmale 1 100.0 % 
 Total 1 100.0 % 
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Q32. Do you, or does anyone in your household, identify as a person with a disability? 
 
 Q32. Do you, or does anyone in your household, 
 identify as a person with a disability Number Percent 
 Yes 65 12.9 % 
 No 425 84.7 % 
 Prefer not to say 12 2.4 % 
 Total 502 100.0 % 
 
 
WITHOUT “PREFER NOT TO SAY” 
Q32. Do you, or does anyone in your household, identify as a person with a disability? (without "prefer not to say") 
 
 Q32. Do you, or does anyone in your household, 
 identify as a person with a disability Number Percent 
 Yes 65 13.3 % 
 No 425 86.7 % 
 Total 490 100.0 % 
 
 
 
Q33. Do you, or does anyone in your household, identify as lesbian, gay, bisexual, transgender, queer, or another LGBTQ+ 
identity? 
 
 Q33. Do you, or does anyone in your household, 
 identify as lesbian, gay, bisexual, transgender, queer, or 
 another LGBTQ+ identity Number Percent 
 Yes 32 6.4 % 
 No 453 90.2 % 
 Prefer not to say 17 3.4 % 
 Total 502 100.0 % 
 
 
WITHOUT “PREFER NOT TO SAY” 
Q33. Do you, or does anyone in your household, identify as lesbian, gay, bisexual, transgender, queer, or another LGBTQ+ 
identity? (without "prefer not to say") 
 
 Q33. Do you, or does anyone in your household, 
 identify as lesbian, gay, bisexual, transgender, queer, or 
 another LGBTQ+ identity Number Percent 
 Yes 32 6.6 % 
 No 453 93.4 % 
 Total 485 100.0 % 
 
 

2025 Los Gatos Community Survey: Findings Report

ETC Institute (2025) 123

Page 149



 

Survey Instrument 7 

2025 Los Gatos Community Survey: Findings Report

ETC Institute (2025) 124

Page 150



Town Manager’s Office • 110 E. Main St., Los Gatos, CA 95030 
408.354.6832 • www.losgatosca.gov • www.facebook.com/losgatosca 

TOWN OF LOS GATOS 

2025 Town of Los Gatos Community Survey 

Dear Los Gatos Resident, 

You have been selected to participate in the 2025 Town of Los Gatos Community Survey! Town 
Council and Town staff believe it is crucial to ask our residents whether they are satisfied with 
services provided to the community. Asking questions ensures the Town's priorities are aligned 
with the needs of our residents; it is important to know what you think. 

Your feedback is essential, especially since your household was among a limited number of 
randomly selected households that were invited to participate in this survey. Your 
participation is necessary to make the survey a success. 

We greatly appreciate your time. We realize this survey takes some time to complete, but 
every question is crucial. The time you invest in this survey will influence decisions that will be 
made about the Town’s future. Your responses will also help Council Members and Town staff 
gauge the success of their efforts to carry out the community's vision for Los Gatos and to 
address the many opportunities and challenges it faces.  

Please return your survey or complete it online sometime during the next two weeks. The Town 
has selected ETC Institute to administer this survey. Since 1982, ETC Institute has been serving 
local government organizations and is the leading market research firm in the nation. Your 
responses will remain confidential. Please return your survey in the enclosed postage-paid 
envelope addressed to ETC Institute, 725 W. Frontier Circle, Olathe, Kansas, 66061 or go to 
losgatossurvey.org to complete the survey online. If you have any questions, please contact:  
ETC Institute’s Project Manager Ryan Murray at (913) 254-4598 or by email to 
ryan.murray@etcinstitute.com.  

Thank you very much for taking the time to provide your valuable input to help us understand 
your priorities, concerns, and insights, and the opportunities that we have in this wonderful 
Town. Your participation is greatly appreciated.  

Sincerely, 

Chris Constantin 
Town Manager 
Town of Los Gatos 

Si tiene preguntas acerca de la encuesta y no habla inglés, par favor llame al 1-844-811-0411. 

如果您对调查有任何疑问并且不会说英语，请致电 1-844-872-2562. 
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2025 Town of Los Gatos Community Survey
Please take a few minutes to complete this survey. Your input is an important 
part of the Town's ongoing effort to identify and respond to resident concerns. 
You may complete the survey by returning it in the postage-paid envelope that 
has been provided, or online at LosGatosSurvey.org. At the end of the 
survey, to say thank you for your time and feedback, you can enter a 
drawing for a chance to win one (1) $500 Visa gift card for fully 
completing the survey. 

1. Using a scale of 1 to 5, where 5 means "Excellent" and 1 means "Poor," please rate the Town of
Los Gatos with regard to each of the following.

How would you rate the Town of Los Gatos... Excellent Good Neutral Below 
Average Poor Don't Know 

1. As a place to live 5 4 3 2 1 9 
2. As a place to raise children 5 4 3 2 1 9 
3. As a place to work 5 4 3 2 1 9 
4. As a place to retire 5 4 3 2 1 9 
5. As a place where I feel welcome 5 4 3 2 1 9 

2. Overall Quality of Town Services. Please rate your overall satisfaction of these major categories
of services provided by the Town of Los Gatos.

How satisfied are you with... 
Very 

Satisfied Satisfied Neutral Dissatisfied Very 
Dissatisfied 

Don't 
Know 

1. Town parks and recreation facilities 5 4 3 2 1 9 

2. Town Planning, Building, and Development services (e.g., issuing 
permits) 5 4 3 2 1 9 

3. Overall effectiveness of Town communication with the public 5 4 3 2 1 9 
4. Overall maintenance of Town streets, sidewalks, and infrastructure 5 4 3 2 1 9 
5. Overall quality of customer service you receive from Town employees 5 4 3 2 1 9 
6. Overall quality of Town library services 5 4 3 2 1 9 
7. Overall quality of Town police services 5 4 3 2 1 9 

3. Which TWO of the services listed in Question 2 do you think are MOST IMPORTANT for the Town
to provide? [Write in your answers below using the numbers from the list in Question 2, or circle
"NONE."]

1st: ____ 2nd: ____ NONE 

4. Perceptions of the Community. Please rate your satisfaction with each of the following items that
may influence your perception of the Town of Los Gatos.

How satisfied are you with... 
Very 

Satisfied Satisfied Neutral Dissatisfied Very 
Dissatisfied 

Don't 
Know 

1. Overall quality of services provided by the Town 5 4 3 2 1 9 
2. Overall value you receive for your Town tax dollars and fees 5 4 3 2 1 9 
3. Overall image of the Town 5 4 3 2 1 9 
4. Overall quality of life in the Town 5 4 3 2 1 9 
5. Overall feeling of safety in the Town 5 4 3 2 1 9 
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5. Public Safety Perceptions. Please rate your satisfaction with the following services provided by 
the Town of Los Gatos. 

 How satisfied are you with the overall quality of... 
Very 

Satisfied Satisfied Neutral Dissatisfied Very 
Dissatisfied Don't Know 

1. Effectiveness of local Police protection 5 4 3 2 1 9 
2. Efforts to collaborate with the public to address concerns 5 4 3 2 1 9 
3. Enforcement of local traffic laws 5 4 3 2 1 9 
4. How quickly police respond to emergencies 5 4 3 2 1 9 
5. Overall Police performance in your neighborhood 5 4 3 2 1 9 
6. Professionalism of Police Officers 5 4 3 2 1 9 
7. Quality of dispatch/911 services 5 4 3 2 1 9 
8. The Town's overall efforts to prevent crime 5 4 3 2 1 9 
9. The visibility of Police personnel in neighborhoods 5 4 3 2 1 9 
6. Which THREE services listed in Question 5 do you think should receive the MOST EMPHASIS 

from the Town over the next TWO years? [Write in your answers below using the numbers from the 
list in Question 5.] 

1st: ____ 2nd: ____ 3rd: ____ 

7. Streets, Sidewalks, and Infrastructure. Please rate your satisfaction with the following services 
provided by the Town of Los Gatos. 

 How satisfied are you with the overall quality of... 
Very 

Satisfied Satisfied Neutral Dissatisfied Very 
Dissatisfied 

Don't 
Know 

01. Maintenance of major Town streets 5 4 3 2 1 9 
02. Maintenance of streets in your neighborhood 5 4 3 2 1 9 
03. Condition of sidewalks in the Town 5 4 3 2 1 9 
04. Maintenance of street signs and traffic signals 5 4 3 2 1 9 
05. Adequacy of Town street lighting 5 4 3 2 1 9 

06. Accessibility of streets, sidewalks, and buildings for people with 
disabilities 5 4 3 2 1 9 

07. Quality of on-street bicycle infrastructure (bike lanes/wayfinding 
signs) 5 4 3 2 1 9 

08. Flow of traffic on Town streets 5 4 3 2 1 9 
09. Overall cleanliness of Town streets and other public areas 5 4 3 2 1 9 
10. Condition of Town buildings and facilities 5 4 3 2 1 9 
8. Which THREE of the services listed in Question 7 do you think should receive the MOST 

EMPHASIS from the Town over the next TWO years? [Write in your answers below using the numbers 
from the list in Question 7.] 

1st: ____ 2nd: ____ 3rd: ____ 

9. Parks and Facilities. Please rate your satisfaction with the following services provided by the 
Town of Los Gatos. 

 How satisfied are you with the overall quality of... 
Very 

Satisfied Satisfied Neutral Dissatisfied Very 
Dissatisfied 

Don't 
Know 

1. Maintenance of Town parks 5 4 3 2 1 9 
2. Quality of other recreation facilities - tennis/pickleball courts 5 4 3 2 1 9 
3. Quality of customer service from Parks employees 5 4 3 2 1 9 

4. Quality of facilities such as picnic areas and playgrounds in Town 
parks 5 4 3 2 1 9 

5. Quality of Town outdoor athletic fields (e.g., baseball and soccer) 5 4 3 2 1 9 
6. Walking and biking trails in the Town 5 4 3 2 1 9 
10. Which TWO of the services listed in Question 9 do you think should receive the MOST EMPHASIS 

from the Town over the next TWO years? [Write in your answers below using the numbers from the 
list in Question 9.] 

1st: ____ 2nd: ____ 
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11. Economic Opportunity. Please rate your satisfaction with the following areas. 

 How satisfied are you with the overall quality of... 
Very 

Satisfied Satisfied Neutral Dissatisfied Very 
Dissatisfied 

Don't 
Know 

1. Access to healthy food that you can afford 5 4 3 2 1 9 
2. Access to quality childcare that you can afford 5 4 3 2 1 9 
3. Access to quality health care that you can afford 5 4 3 2 1 9 
4. Access to quality housing you can afford 5 4 3 2 1 9 
5. Availability of adequate and affordable housing units 5 4 3 2 1 9 
6.  The variety and number of businesses available in Los Gatos 5 4 3 2 1 9 

7. Support for entrepreneurs and small business owners available in 
the Town 5 4 3 2 1 9 

8. Town's efforts to attract new business and tourism 5 4 3 2 1 9 
9. Qualified workforce 5 4 3 2 1 9 

12. Which THREE of the economic opportunities listed in Question 11 do you think should receive 
the MOST EMPHASIS from the Town over the next TWO years? [Write in your answers below using 
the numbers from the list in Question 11.] 

1st: ____ 2nd: ____ 3rd: ____ 

13. Community Investment Areas. Please rate your level of support for investing your tax dollars on 
a scale of 1 to 4, where 4 means "Very Supportive" and 1 means "Not Supportive," for each of the 
following. 

 How supportive are you of.... Very Supportive Supportive Not Sure Not Supportive 
01. Beautifying downtown 4 3 2 1 
02. Improving bicycle access and safety on Town roads 4 3 2 1 
03. Improving pedestrian access and safety along Town roads 4 3 2 1 
04. Improving traffic flow to reduce traffic congestion 4 3 2 1 
05. Investing in more Library materials and programs 4 3 2 1 
06. Upgrading Town parks, playground equipment, and restrooms 4 3 2 1 
07. Maintaining streets, sidewalks, and storm sewer systems 4 3 2 1 
08. Upgrading walking, hiking, and bike trails 4 3 2 1 
09. Increasing neighborhood police patrols 4 3 2 1 
10. Maintaining 911 response times 4 3 2 1 

11. Improving disaster preparation and response for hazards such as 
wildfires and earthquakes 4 3 2 1 

12. Improving condition of Town facilities and buildings 4 3 2 1 

14. Which THREE of the items listed in Question 13 do you think are MOST IMPORTANT for the Town 
to pursue? [Write in your answers below using the numbers from the list in Question 13, or circle 
"NONE."] 

1st: ____ 2nd: ____ 3rd: ____ NONE 

15. Are there other community investment areas that were not listed in Question 13 that you would 
be supportive of the Town investing your tax dollars in? 
____________________________________________________________________________________________________ 
____________________________________________________________________________________________________ 
____________________________________________________________________________________________________ 
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16. Communication and Community Engagement. Please rate your satisfaction with the following 
services provided by the Town of Los Gatos. 

 How satisfied are you with the overall quality of... 
Very 

Satisfied Satisfied Neutral Dissatisfied Very 
Dissatisfied 

Don't 
Know 

01. 
Access to information about Town Council, Boards, and 
Commissions meetings (schedules, agendas, videos, audio 
recordings) 

5 4 3 2 1 9 

02. Access to Finance and Budget information 5 4 3 2 1 9 
03. Availability of information about Town programs and services 5 4 3 2 1 9 
04. Efforts by the Town to keep residents informed about local issues 5 4 3 2 1 9 
05. Timeliness of information provided by the Town 5 4 3 2 1 9 

06. Opportunity to engage/provide input into decisions made by 
Elected Officials 5 4 3 2 1 9 

07. Opportunity to engage in improvements in my neighborhood 5 4 3 2 1 9 
08. Opportunity to engage in development projects in my neighborhood 5 4 3 2 1 9 
09. Overall usefulness of Town website 5 4 3 2 1 9 
10. Town use of social media 5 4 3 2 1 9 

17. Which THREE of the services listed in Question 16 do you think should receive the MOST 
EMPHASIS from the Town over the next TWO years? [Write in your answers below using the numbers 
from the list in Question 16.] 

1st: ____ 2nd: ____ 3rd: ____ 

18. Please CHECK ALL the ways you learn about Los Gatos programs, news, activities, and events. 
____(01) Regional news, radio, newspaper, magazines 
____(02) Los Gatos Chamber of Commerce 
____(03) Weekly "What's New" Town e-newsletter or other Town Notify Me registrations 
____(04) Online search/blogs (e.g., The Patch) 
____(05) Town/Library/PD/Social media (Facebook, X/Twitter, Instagram, LinkedIn, Nextdoor) 
____(06) Town of Los Gatos website (LosGatosCA.gov) 
____(07) Local publications: Outlook, Los Gatan, Los Gatos Living, Los Gatos Weekly, The Print 
____(08) KCAT local Comcast cable channel 15 
____(09) Flyers, signage 
____(10) Hear about it at work or in professional settings 
____(11) Hear about it from neighbors 
____(12) Word of mouth from friends and family 
____(13) Other: _______________________________________________________________________________________ 

19. Which THREE of the sources from the list in Question 18 do you MOST PREFER to use to learn 
about Town news, events, programs, or activities? [Write in your answers below using the numbers 
from the list in Question 18, or circle "NONE."] 

1st: ____ 2nd: ____ 3rd: ____ NONE 

20. Please CHECK ALL of the Town's social media accounts that you follow. 
____(01) Town X (formerly Twitter) 
____(02) Town Facebook 
____(03) Town Instagram 
____(04) Town Nextdoor 
____(05) Town LinkedIn 
____(06) PD Facebook 

____(07) PD X (formerly Twitter) 
____(08) PD Instagram 
____(09) Library Facebook 
____(10) Library Instagram 
____(11) Other: ____________________________________________
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21. Customer Service. Have you called or visited the Town with a question, problem, or complaint 
during the past year? 
____(1) Yes [Answer Q21a-c.] ____(2) No [Skip to Q22.] ____(9) Don't know [Skip to Q22.] 

21a. How easy was it to contact the person you needed to reach? 
____(4) Very easy 
____(3) Somewhat easy 

____(2) Difficult 
____(1) Very difficult 

____(9) Don't know

21b. What department(s) did you contact? [Check all that apply.] 
____(1) Police 
____(2) Human Resources 
____(3) Community Development 
____(4) Parks and Public Works 
____(5) Finance 

____(6) Town Manager/Clerk Offices 
____(7) Town Attorney 
____(8) Library 
____(9) Other: __________________________________________ 

21c. Several factors may influence your perception of the quality of customer service you 
receive from Town employees. Please rate how often the employees you MOST RECENTLY 
contacted have displayed the following. 

 Frequency that... Always Usually Sometimes Seldom Never Don't 
Know 

1. They did what they said they would do in a timely manner 5 4 3 2 1 9 
2. They gave prompt, accurate, and complete answers to questions 5 4 3 2 1 9 

3. They helped me resolve an issue to my satisfaction or adequately 
explained their reasoning 5 4 3 2 1 9 

4. They made it easy for me to handle my request 5 4 3 2 1 9 
5. They were courteous and polite 5 4 3 2 1 9 

Demographics 

22. Do you think you will be living in Los Gatos, CA, five years from now? 
____(1) Yes [Skip to Q23.] ____(2) No [Answer Q22a.] 

22a. Why do you think you will not be living in Los Gatos, CA, five years from now? 
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________ 

23. Do you own or rent your current residence? ____(1) Own ____(2) Rent 

24. What type of dwelling do you live in? 
____(1) Single family house (detached from other houses) 
____(2) Duplex or townhome 

____(3) Apartment or condominium building 
____(4) Other: _________________________________ 

25. Approximately how many years have you lived in Los Gatos? ______ years 

26. Please answer the following questions by circling "Yes" or "No." 
 Have you... Yes No 

1. Had contact with a Police Department Officer during the last year? 1 2 
2. Visited the Town's website (losgatosca.gov) in the last year? 1 2 
3. Had members of your household visit any parks in Los Gatos in the last year? 1 2 
4. Ridden a bicycle on Town streets or used Town trails in the last year? 1 2 
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27. Which of the following best describes your race/ethnicity? [Check all that apply.] 
____(1) African American/Black 
____(2) American Indian/Alaska Native 
____(3) Asian 
____(4) Hispanic/Latino/Latina/Spanish Origin 

____(5) Chicano/Chicana 
____(6) Native Hawaiian or Other Pacific Islander 
____(7) White 
____(8) Other: __________________________________________

28. What is your preferred language to speak? 
____(1) English 
____(2) Spanish 

____(3) Mandarin 
____(4) Russian 

____(5) Other:____________________________________________ 

29. Would you say your total annual household income is... 
____(1) Under $50,000 ____(2) $50,000 to $99,999 ____(3) $100,000 to $199,999 ____(4) $200,000 or more 

30. What is your age? 
____(1) 18-24 years 
____(2) 25-34 years 

____(3) 35-44 years 
____(4) 45-54 years 

____(5) 55-64 years 
____(6) 65+ years 

31. What is your gender identity? 
____(1) Male 
____(2) Female 

____(3) Non-binary/third gender 
____(4) Prefer to self-describe: ___________________________________

32. Do you, or does anyone in your household, identify as a person with a disability? 
____(1) Yes ____(2) No ____(3) Prefer not to say 

33. Do you, or does anyone in your household, identify as lesbian, gay, bisexual, transgender, queer, 
or another LGBTQ+ identity? 
____(1) Yes ____(2) No ____(3) Prefer not to say 

34. Would you be interested in participating in future surveys, focus groups, or other discussions on 
some of the topics covered in this survey? 
____(1) Yes [Answer Q34a.] ____(2) No 

34a. Please provide your contact information. 

Name: __________________________________________ Phone: __________________________ 

Email: __________________________________________ 

35. As a way to say thank you for your time, we will randomly select one survey respondent to receive 
a $500 Visa gift card. Would you be interested in entering the drawing? (Limited to one per 
household. Sent via email.) 
____(1) Yes [Answer Q35a.] ____(2) No 

35a. Please provide your contact information. 

Email: __________________________________________ Phone: __________________________ 

This concludes the survey. Thank you for your time! 
Please return your completed survey in the enclosed postage paid envelope address to: 

ETC Institute, 725 W. Frontier Circle, Olathe, KS 66061 

The information shown to the right will ONLY be used 
to help ensure the survey results are statistically 
representative of residents in the area. Thank you. Page 157



 

PREPARED BY: Nicolle Burnham 
 Director, Parks and Public Works  
 ________________  

41 Miles Avenue, Los Gatos, CA 95030 ● (408) 399-5770 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

COMPLETE STREETS AND 
TRANSPORTATION COMMISSION 

  

MEETING DATE: 09/11/2025 

ITEM NO.: 8.b. 

   
 

DATE:   September 11, 2025 

TO: Complete Streets and Transportation Commission 

FROM: Nicolle Burnham, Parks and Public Works Director 

SUBJECT: Future CSTC Agenda Items  
 

RECOMMENDATION: 

The purpose of this information is to provide the Commission and members of the public a look 
at anticipated future agenda items.   
 
BACKGROUND: 

Potential future agenda items are presented below. This report will be updated monthly to 
reflect any items going on in the Parks and Public Works Department.  
 
ANALYSIS: 

October Safe Routes to School Quarterly Report 
 Pavement Management Program 
November   
  
December  
  

 

FISCAL IMPACT: 

No Fiscal Impact 
 
Attachments: 
1. None 
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