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HOW TO PARTICIPATE 

The Town of Los Gatos strongly encourages your active participation in the public process. If you 
are interested in providing oral comments during the meeting, you must attend in-person, 
complete a speaker’s card, and return it to the staff. If you wish to speak to an item on the 
agenda, please list the item number on the speaker card. The time allocated to speakers may 
change to better facilitate the meeting.  If you are unable to attend the meeting in-person, you 
are welcome to submit written comments via email to clerk@losgatosca.gov.  

Public Comment During the Meeting: 

When called to speak, please limit your comments to three (3) minutes, or such other time as the 
Chair may decide, consistent with the time limit for speakers at a Town meeting. 

Speakers at public meetings may be asked to provide their name and to state whether they are a 
resident of the Town of Los Gatos. Providing this information is not required. 

Deadlines to Submit Written Comments: 

If you are unable to participate in person, you may email clerk@losgatosca.gov with the subject 
line “Public Comment Item #_” (insert the item number relevant to your comment).  Persons 
wishing to submit written comments to be included in the materials provided to the Commission 
must provide the comments as follows: 

For inclusion in the agenda packet: by 11:00 a.m. the Thursday before the Commission 
meeting.  
For inclusion in the agenda packet supplemental materials: by 11:00 a.m. the day before the 
Commission meeting. 
For inclusion in a desk item: by 11:00 a.m. the day of the Commission meeting.  

Persons wishing to make an audio/visual presentation on any agenda item must submit the 
presentation electronically, either in person or via email to clerk@losgatosca.gov by 3:00 p.m. the 
day of the meeting. 
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CALL MEETING TO ORDER 
 
ROLL CALL 
 
CONSENT ITEMS (Items appearing on the Consent are considered routine Town business and may 
be approved by one motion.  Members of the public may provide input on any Consent Item(s) when 
the Chair asks for public comment on the Consent Items.) 

1. Approve the Minutes of the January 23, 2024, Policy Committee Meeting. 
 
VERBAL COMMUNICATIONS (Members of the public are welcome to address the Committee on 
any matter that is not listed on the agenda.  To ensure all agenda items are heard and unless 
additional time is authorized by the Chair, this portion of the agenda is limited to 30 minutes and 
no more than three (3) minutes per speaker.  In the event additional speakers were not able to be 
heard during the initial Verbal Communications portion of the agenda, an additional Verbal 
Communications will be opened prior to adjournment.) 
 
OTHER BUSINESS (Up to three minutes may be allotted to each speaker on any of the following 
items.) 

2. Discuss, Provide Direction, and Recommend to the Town Council Modifications to the 
Commission Appointment Policy 2-11. 

3. Confirm 2024 Work Plan Items for the Council Policy Committee. 
 
ADJOURNMENT 
 
ADA NOTICE In compliance with the Americans with Disabilities Act, if you need special assistance 
to participate in this meeting, please contact the Clerk’s Office at (408) 354- 6834. Notification at 
least two (2) business days prior to the meeting date will enable the Town to make reasonable 
arrangements to ensure accessibility to this meeting. [28 CFR §35.102-35.104] 
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TOWN OF LOS GATOS                                          

TOWN COUNCIL  
POLICY COMMITTEE 

MEETING DATE: 2/27/2024 

ITEM NO: 1  

 

   

DRAFT 
Minutes of the Town Council Policy Committee Meeting  

January 23, 2024 
 

The Town Council Policy Committee of the Town of Los Gatos conducted a regular meeting on 
Tuesday, January 23, 2024, at 5:00 p.m. 
 

MEETING CALLED TO ORDER AT 5:00 P.M. 
 
ROLL CALL  
 
Members Present: Vice Mayor Matthew Hudes and Council Member Maria Ristow. 
 
Staff Present: Katy Nomura, Assistant Town Manager, and Wendy Wood, Town Clerk. 
 
CONSENT ITEMS (TO BE ACTED UPON BY A SINGLE MOTION) 
 
1. Approve Minutes of the November 28, 2023, Council Policy Committee Meeting. 
 
There was no public comment. 
 
MOTION:    Motion by Vice Mayor Hudes to approve the minutes.  Seconded by Council 

Member Ristow. 
 
VOTE: Motion passed by a unanimous vote. 

 
VERBAL COMMUNICATIONS 
 
No one spoke. 
 
OTHER BUSINESS 
 
2. Appoint Chair and Vice Chair. 
 
There was no public comment. 
 
MOTION:    Motion by Vice Mayor Hudes to nominate Council Member Ristow as Chair. 
Seconded by Council Member Ristow. 
 
VOTE: Motion passed by a unanimous vote. 
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SUBJECT: Draft Minutes of the Council Policy Committee Meeting of November 28, 2023 
DATE:        January 17, 2023 
 
MOTION:    Motion by Council Member Ristow to nominate Vice Mayor Hudes as Vice Chair. 
Seconded by Vice Mayor Hudes. 
 
VOTE: Motion passed by a unanimous vote. 
 
 
3. Determine Meeting Dates and Time. 

 
There was no public comment. 
 
MOTION:    Motion by Vice Mayor Hudes to approve the calendar for the committee to meet 
on the fourth Tuesday of every month at 5:00 p.m. Seconded by Council Member Ristow. 
 
VOTE: Motion passed by a unanimous vote. 
 
 
4. Identify Future Work Plan Items for the Council Policy Committee 
 
Katy Nomura, Assistant Town Manager, presented the staff report.  
 
Opened public comment. 
 
Lee Fagot 

- Spoke about Democracy Tent and commented on Brown Act compliance. 
 
Closed Public Comment. 
 
The Committee discussed the following items for their 2024 Work Plan: 

 Review the Commission Appointment Policy for additional modifications. 

 Review the Code of Conduct Policy Council sections addressing Council communications 
and enforcement. 

 Review the Brown Act and Council communications with regard to forums, such as 
Democracy Tent, social media, and other meetings. 

 Review procedures for remote participation disruptions. 

 Receive an update on remote participation and evaluate the effectiveness of the current 
policy. 

 Review Menlo Park’s labor negotiation process to see how it differs from Town and 
determine if there is anything the Town could do to be more transparent.  

 Consider the Finance Commission’s recommendation to create public input and 
outreach in the Labor Negotiations Policy modeled after Menlo Park. 

Page 4



PAGE 3 OF 3 
SUBJECT: Draft Minutes of the Council Policy Committee Meeting of November 28, 2023 
DATE:        January 17, 2023 
 

 Consider the Finance Commission’s recommendation for the Council not to engage in 
confidential agreements with bargaining units that would prevent disclosure that would 
otherwise be properly disclosed under the Brown Act. 
 

The Committee requested the following proposed items be removed from the 2024 Work Plan: 

 Consider a Capital Improvement Equity Policy. 

 Consider a Commercial Rent Control Policy 

 Review Conflicts of Interest for Political Endorsements from Organizations Funded by 
the Town. (The Committed requested this item be addressed as a memo from the Town 
Attorney.) 
 

The Committee requested an update on the items listed in Attachment 1 as “in progress.” 
 
 
ADJOURNMENT  
The meeting adjourned at 6:10 p.m. 
 

 

This is to certify that the foregoing is a true  

and correct copy of the minutes of the 

January 23, 2024, meeting as approved by the 

Town Council Policy Committee. 
 
 
 
Wendy Wood, Town Clerk 
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PREPARED BY: Wendy Wood 
 Town Clerk 
   
 

Reviewed by: Town Manager and Assistant Town Manager 
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TOWN OF LOS GATOS                                          

COUNCIL POLICY COMMITTEE REPORT 

MEETING DATE: 02/27/2024 

ITEM NO: 2  

 
   

 

DATE:   February 20, 2024 

TO: Council Policy Committee 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Discuss, Provide Direction, and Recommend to the Town Council Modifications 
to the Commission Appointment Policy 2-11 

 

RECOMMENDATION:  

Discuss, provide direction, and recommend to the Town Council modifications to the Commission 
Appointment Policy 2-11. 
 
BACKGROUND: 

The Town Council Commission Appointment Policy sets forth procedures for a consistent 
recruitment, interview, and selection process for all Town Boards, Commissions, and Committees 
(hereafter Commissions).  There have been several revisions to this Policy in the past years to 
ensure consistency.  
 
On June 1, 2021, the Town Council approved an amendment to the Policy to add language that 
each applicant will be asked the same core questions provided to the Council, and this would not 
prevent Council Members from asking appropriate questions or modifying the questions 
provided. 
 
On December 7, 2021, the Town Council approved an amendment to the Policy to include a 
standard list of four questions to ensure consistency in the interview process.  The standard 
questions were limited to allow an applicant sufficient time to respond; however, this did not 
prevent Council Members from asking appropriate questions of applicants.  
 
On March 15, 2022, the Town Council approved two amendments to the Policy.  The first 
amendment specified that interviews and appointments would occur after the annual Mayor and 
Vice Mayor selection, and in the case of election years, after new Council Members have  
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SUBJECT: Commission Appointment Policy 
DATE:  February 20, 2024 
 
BACKGROUND (continued): 
 
been seated. The second amendment added the option for applicants to participate in the 
interview via teleconference.  
 
On August 2, 2022, the Town Council approved an amendment to the Policy to remove the 
reference to the length of time for each interview and add language to allow a change in the 
order of the questions and the ability to rotate which Council Member asks a specific question. 
 
On September 20, 2022, the Town Council approved an amendment regarding attendance 
adding language allowing excused absences up to 12 weeks due to the birth of a child as 
consistent with the Family Medical Leave Act and the California Family Rights Act. 
 
On October 3, 2023, the Town Council approved an amendment to the Policy to incorporate 
residency requirements for the Diversity, Equity, and Inclusion Commission. 
 
This Policy was most recently updated in November 2023 to remove the requirement for Council 
to review the interview questions annually given the broad discretion afforded to the Town 
Council in its use of the standard questions and the discretion of the Council to ask other 
appropriate questions of applicants. 
 
On December 6, 2023, the Town Council conducted Commission interviews.  After the interviews, 
there were concerns raised regarding the length of time allowed for applicant answers during the 
interview process.  
 
DISCUSSION: 

At its January 23, 2024, meeting, the Committee discussed its work plan and requested to review 
the Commission Appointment Policy at its February meeting before the scheduled Commission 
interviews in March.   
 
If the Committee's changes are minor and do not require a final review, it may be possible to 
present a recommendation to the full Council before the March 19, 2024, interviews.  If the 
changes are more substantial or require additional research, the proposed changes would not be 
implemented in time for the upcoming interview cycle. 
 
CONCLUSION: 

Staff looks forward to the Council Policy Committee’s discussion and direction.  The Committee 
may also wish to consider other amendments to the Policy. 
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SUBJECT: Commission Appointment Policy 
DATE:  February 20, 2024 
 
COORDINATION: 

This report was coordinated between the Town Clerk and Town Manager. 
 
FISCAL IMPACT: 

Amendments to the Commission Appointment Town Council Policy have no fiscal impact. 
 

ENVIRONMENTAL ASSESSMENT: 

This is not a project as defined under CEQA, and no further action is required. 

Attachment: 
1. Commission Appointment Policy 
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PREPARED BY: Katy Nomura 
 Assistant Town Manager 
   
 

Reviewed by: Town Manager 
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TOWN OF LOS GATOS                                          

COUNCIL POLICY COMMITTEE REPORT 

MEETING DATE: 02/27/2024 

ITEM NO: 3    

 
   

 

DATE:   February 21, 2024 

TO: Council Policy Committee 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Confirm 2024 Work Plan Items for the Council Policy Committee 

 

RECOMMENDATION:  

Confirm 2024 work plan items for the Council Policy Committee.  
 
REMARKS: 

On January 23, 2024, the Council Policy Committee discussed the proposed 2024 Work Plan. 
The Committee provided input on the proposed Plan including requesting various items be 
added and deleted.  The Work Plan was revised based on the discussion and is available for 
review as Attachment 1.  The revised Work Plan is arranged loosely in priority order.   
 
The Committee also requested an update on the items labeled “In Progress for Future Council 
Consideration.”  Below is an update on each item: 
 

• Determine Modifications to Town Policies to Address Commissioner Discipline:  The 
Code of Conduct is pending review by the Town Council to identify modifications 
regarding discipline.  

 
• Review of Ethics and Conflict of Interest Policies:  The Town Attorney provided a 

report to the Policy Committee on this topic in the fall of 2023 and the report 
incorporating the Committee’s comments and suggestions was distributed to the 
Town Council on October 20, 2023.  The Committee is welcome to identify any 
additional follow up. 

 

• Annual Legislative Advocacy Priorities/Principles:  This item is completed as Council 
adopted amendments to Town Council Policy #2-18: Legislative Policy on September  
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SUBJECT: Confirm 2024 Work Plan Items for the Council Policy Committee 
DATE:  February 21, 2024 
 
REMARKS (continued): 
 

5, 2024.  The Council will annually review legislative priorities after considering its 
Strategic Priorities.  

 
 
Attachment: 
1. Revised 2024 Work Plan 
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Attachment 1 

2024 Town Council Policy Committee Work Plan Items (Revised) 

 Review the Commission Appointment Policy for additional modifications.  

 Review the Code of Conduct Policy Council sections addressing Council communications 

and enforcement.  

 Review Menlo Park’s labor negotiation process to see how it differs from Town and 

determine if there is anything the Town could do to be more transparent. (Due to 

recommendations from the Finance Commission, this may be taken directly to Council 

for consideration.) 

 Review procedures for remote participation disruptions. 

 Review the Brown Act and Council Communications with Regards to Forums, such as 

Democracy Tent, social media, and other meetings. 

 Receive an update on remote participation and evaluate the effectiveness of the current 

policy. 

 Consider Finance Commission Recommendation to Create a Public Input and Outreach 

in Labor Negotiations Policy Modeled after Menlo Park. (Due to recommendations from 

the Finance Commission, this may be taken directly to Council for consideration.) 

 Consider Finance Commission Recommendation for Council Not to Engage in 

Confidential Agreements with Bargaining Units that Would Prevent Disclosure that 

Would Otherwise be Properly Disclosed under the Brown Act. 
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