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TOWN OF LOS GATOS 
FINANCE COMMISSION AGENDA 

JANUARY 10, 2022 
TELECONFERENCE 

LOS GATOS, CA 
5:00 PM 

 

Ron Dickel, Chair 
Kyle Park, Vice Chair 
Stacey Dell, Commissioner 

 

Loreen Huddleston, Commissioner 
Rick Tinsley, Commissioner 
Rob Rennie, Vice Mayor 
Matthew Hudes, Council Member 

IMPORTANT NOTICE 

This meeting is being conducted utilizing teleconferencing and electronic means consistent with 
Government Code Section 54953, as Amended by Assembly Bill 361, in response to the state of 
emergency relating to COVID-19 and enabling teleconferencing accommodations by suspending 
or waiving specified provisions in the Ralph M. Brown Act (Government Code § 54950 et 
seq.).   Consistent with AB 361 and Town of Los Gatos Resolution 2021-044, this meeting will 
not be physically open to the public and the Council will be teleconferencing from remote 
locations.  Members of the public can only participate in the meeting by joining the Zoom 
webinar (log in information provided below). 

PARTICIPATION 

If you are interested in providing oral comments real-time during the meeting, you must join 
the Zoom webinar. 

 Join from a PC, Mac, iPad, iPhone or Android device: Please click this URL to 

join.  https://losgatosca-

gov.zoom.us/j/83905554831?pwd=SzhjNStJa0l0eTlqSWpSRjByQXJzQT09 

Passcode: 550443. You can also type in 83905554831 in the “Join a Meeting” page on 
the Zoom website at https://zoom.us/join. 

 Join by Telephone: Dial: 877-336-1829 US Toll-free or USA 636 651 0002 US Toll 
Conference code: 986172 
 

During the meeting: 

 When the Chair announces the item for which you wish to speak, click the “raise hand” 
feature in Zoom.  If you are participating by phone on the Zoom app, press *9 on your 
telephone keypad to raise your hand.  If you are participating by calling in, press #2 on 
your telephone keypad to raise your hand. 

 When called to speak, please limit your comments to three (3) minutes, or such other 
time as the Chair may decide, consistent with the time limit for speakers at a 
Commission meeting. 

If you are unable to participate in real-time, you may email to PublicComment@losgatosca.gov 
with the subject line “Public Comment Item #__ ” (insert the item number relevant to your 
comment) or “Verbal Communications – Non Agenda Item.” Comments will be reviewed and 
distributed before the meeting if received by 11:00 a.m. on the day of the meeting.  All 
comments received will become part of the record. 
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TOWN OF LOS GATOS 
FINANCE COMMISSION MEETING AGENDA 

JANUARY 10, 2022 
TELECONFERENCE 

5:00 PM 
 

RULES OF DECORUM AND CIVILTY 

To conduct the business of the community in an effective and efficient manner, please follow 
the meeting guidelines set forth in the Town Code and State law. 
  
The Town does not tolerate disruptive conduct, which includes but is not limited to: 

 addressing the town Council without first being recognized; 

 interrupting speakers, Town Council, or Town staff; 

 continuing to speak after the allotted time has expired; 

 failing to relinquish the microphone when directed to do so; 

 repetitiously addressing the same subject. 

Town Policy does not allow speakers to cede their commenting time to another speaker. 
Disruption of the meeting may result in a violation of Penal Code Section 403. 

REMOTE LOCATION PARTICIPANTS The following Committee Members are listed to permit 
them to appear electronically or telephonically at the Finance Commission meeting: CHAIR RON 
DICKEL, VICE CHAIR KYLE PARK, COMMISSIONER STACEY DELL, COMMISSIONER LOREEN 
HUDDLESTON, COMMISSIONER RICK TINSLEY, MAYOR ROB RENNIE, AND COUNCIL MEMBER 
MATTHEW HUDES.  All votes during the teleconferencing session will be conducted by roll call 
vote. 

MEETING CALLED TO ORDER 

ROLL CALL 

COMMISSIONER REPORTS 

1. Receive Subcommittee Report 

CONSENT ITEMS (Items appearing on the Consent Items are considered routine Town business 
and may be approved by one motion.  Any member of the Commission may request to have an 
item removed from the Consent Items for comment and action.  Members of the public may 
provide input on any or multiple Consent Item(s) when the Chair asks for public comments on the 
Consent Items.  If you wish to comment, please follow the Participation Instructions contained on 
Page 1 of this agenda. If an item is removed, the Chair has the sole discretion to determine when 
the item will be heard.) 

2. Approve Minutes of the December 13, 2021 Finance Commission Meeting. 
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VERBAL COMMUNICATIONS (Members of the public are welcome to address the Town Council 
on any matter that is not listed on the agenda.  To ensure all agenda items are heard and unless 
additional time is authorized by the Mayor, this portion of the agenda is limited to 30 minutes 
and no more than three (3) minutes per speaker.  In the event additional speakers were not able 
to be heard during the initial Verbal Communications portion of the agenda, an additional 
Verbal Communications will be opened prior to adjournment.) 
 

OTHER BUSINESS (Up to three minutes may be allotted to each speaker on any of the following 
items.) 

3. Selection of Finance Commission Chair and Vice Chair 
4. Approve the Finance Commission Meeting Dates and Times for 2022 
5. Adopt the 2022 Finance Commission Workplan 
6. Review the Town’s Draft Financial Transactions Report for Submittal to the State 

Controller.  
7. Receive an Update on the Actuarial Services Request for Proposals (RFP) Process 
8. Discuss Topics for Future Commission Agendas 

ADJOURNMENT (Council policy is to adjourn no later than midnight unless a majority of Council 
votes for an extension of time) 
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PREPARED BY: Arn Andrews 
 Assistant Town Manager 
   
 

Reviewed by: Town Manager, Town Attorney, and Finance Director 
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408)354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

FINANCE COMMISSION REPORT 

MEETING DATE: 01/10/2022 

ITEM NO: 1 

 
   

 

DATE:   January 4, 2022 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Receive Subcommittee Report 

 

RECOMMENDATION:  

Receive Subcommittee Report 
 
DISCUSSION: 

Subcommittee Chair Huddleston will provide an oral report.  
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110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

FINANCE COMMISSION  

AGENDA REPORT 

MEETING DATE: 1/10/2022 

ITEM NO: 2 

 

   

DRAFT 
Minutes of the Finance Commission Meeting  

December 13, 2021 
 

The Finance Commission of the Town of Los Gatos conducted a regular meeting via 
teleconference via COVID-19 Guidelines on Monday, December 13, 2021, at 5:00 p.m. 
 
MEETING CALLED TO ORDER AT 5:00 P.M.  
 
ROLL CALL  
Present: Chair Ron Dickel, Vice Chair Kyle Park, Commissioner Stacey Dell, Commissioner Loreen 
Huddleston, Commissioner Rick Tinsley, Vice Mayor Rob Rennie, and Council Member Matthew 
Hudes.  (All participating remotely.) 
 
Staff Present: Assistant Town Manager Arn Andrews, Finance Director Stephen Conway, and 
Finance and Budget Manager Gitta Ungvari. 
 
COMMISIONER REPORTS 
None 
 
CONSENT ITEMS (TO BE ACTED UPON BY A SINGLE MOTION) 
1. Approve Minutes of the December 6, 2021 Special Finance Commission Meeting. 
 
MOTION: Motion by Commissioner Tinsley to approve the consent items Seconded by 

Commissioner Park.  
 
VOTE: Motion passed 5-0.   
 
VERBAL COMMUNICATIONS 
 
None 
 
OTHER BUSINESS 
2. Continue Review of the Town Manager's Draft Annual Comprehensive Financial Report 

(ACFR) for the Preceding Fiscal Year and Provide Written Comments and 
Recommendations. 
 

 
Opened Public Comment  
 

Page 5

Item 2.



PAGE 2 OF 2 
SUBJECT: Draft Minutes of the Special Finance Commission Meeting of December 13, 2021  
DATE:        December 15, 2021 
 

 

None 
 
Closed Public Comment. 
 
Commissioners recommended changing the Governmental Activities Expense Discussion in the 
MD&A to eliminate duplicate factors and add clarifying language on the definition of business 
type activities. 
 
MOTION: Motion by Commissioner Huddleston recommending to the Town Council to 

receive the FY 2020/21 ACFR as recommended with the Finance Commission 
changes.  Seconded by Commissioner Dell.  

 
VOTE: Motion passed 5-0.   
 
ADJOURNMENT: 
The meeting adjourned at 5:22 p.m. 

This is to certify that the foregoing is a true 
and correct copy of the minutes of the 
December 13, 2021 meeting as approved by the 

Finance Commission. 
 
 
Gitta Ungvari, Finance and Budget Manager 
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PREPARED BY: Arn Andrews 
 Assistant Town Manager 
   
 

Reviewed by: Town Manager 
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408) 354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

FINANCE COMMISSION 
REPORT 

 

MEETING DATE: 01/10/2022 

ITEM NO: 3   

 
   

  

DATE:   January 6, 2022 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Selection of Finance Commission Chair and Vice Chair 

 

RECOMMENDATION:   

Selection of Finance Commission Chair and Vice Chair 
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PREPARED BY: Arn Andrews 
 Assistant Town Manager 
   
 

Reviewed by: Town Manager 
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408) 354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

FINANCE COMMISSION 
REPORT 

 

MEETING DATE: 01/10/2022 

ITEM NO: 4   

 
   

  

DATE:   January 6, 2022 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Approve the Finance Commission Meeting Dates and Times for 2022 

 

RECOMMENDATION:   

Approve the Finance Commission meeting dates and times for 2022. 
 
DISCUSSION: 
 
In 2021, the Commission’s regular meetings were the second Monday of each month at 5 p.m.  
The Commission may choose to retain this schedule or consider a different one. 
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PREPARED BY: Arn Andrews 
 Assistant Town Manager 
   
 

Reviewed by: Town Manager, Town Attorney, and Finance Director 
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408)354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

FINANCE COMMISSION REPORT 

MEETING DATE: 01/10/2022 

ITEM NO: 5 

 
   

 

DATE:   January 4, 2022 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Adopt the 2022 Finance Commission Workplan 

 
RECOMMENDATION: 
 
Adopt the 2022 Finance Commission workplan (Attachment 4). 
 
DISCUSSION: 

On November 3, 2020, voters of Los Gatos approved the Measure A ballot initiative establishing 
a new Finance Commission and disbanding both the Finance Committee and Sales Tax 
Oversight Committee.  Measure A prescribed required Commission actions and other financial 
related areas for Commission consideration and review (Attachment 1).  
 
On January 28, 2021, the Town Council and newly appointed Finance Commission held a joint 
meeting prior to the Finance Commission’s inaugural meeting on February 8, 2021.  During the 
March 8, 2021 Commission meeting, the Commission adopted their workplan for the year 
predicated on Measure A (Attachment 2).  
 
Attachment 3 illustrates the Commission’s actual work items, including engagement on 
requisite Measure A items and other financial areas of Commission focus during 2021.   
 
Staff is providing  a draft 2022 Finance Commission workplan (Attachment 4) for Commission 
consideration.  The draft workplan  focuses on the ordinance/Measure A requirements and 
interests expressed by the Commission during the past year.  These items can be accomplished 
with available staff resources.   
 

Attachments: 
1. Measure A 
2. Adopted Commission Workplan 
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SUBJECT: 2022 Workplan 
DATE:  January 4, 2022 
 

3. Actual 2021 Commission Workplan  
4. Proposed 2022 Workplan 
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DIVISION 3. - FINANCE COMMISSION.  

Sec. 2.50.200. - Finance Commission established.  

(a)  The Finance Commission shall be established to serve in an advisory capacity to the Town Council 
by reviewing Town finances, including but not limited to the annual budget, Comprehensive Annual 
Financial Report, and capital expenditures, and making recommendations about the Town's financial, 
budgetary and investment matters and operations related thereto to the Town Council and any other 
Town department, agency, committee, commission or other body as the Town Council directs.  

(b)  The Council Finance Committee is disbanded.  

(c)  The Sales Tax Oversight Committee established by section 25.60.140 of the Town Code is disbanded 
and all powers and duties of that Committee are transferred to the Finance Commission.  

( Ord. No. 2314 , § 3(§ 1), 11-3-20) 

Sec. 2.50.205. - Composition, appointment, terms.  

(a)  The Finance Commission shall consist of five (5) voting citizen members ("Citizen Appointees") and 
two (2) non-voting Council Liaisons.  

(b)  Council Liaisons.  

(1)  The Town Council shall appoint two (2) Town Council members as non-voting Council Liaisons.  

(2)  The Council Liaisons shall serve on the Finance Commission until replaced by the Town Council 
but shall not serve beyond their terms on the Town Council.  

(3)  One Council Liaison shall be the Mayor or Vice-Mayor of the Town.  

(c)  Citizen Appointees.  

(1)  Except with respect to initial appointments as provided for in section 2.50.25(c)(5), each member 
of the Town Council shall appoint one Citizen Appointee, upon expiration of terms described in 
section 2.50.205(c)(4).  

(2)  Citizen Appointees must be residents and registered voters of the Town.  

(3)  No member of the Town Council may serve as a Citizen Appointee.  

(4)  Citizen Appointees shall serve four-year terms. which shall expire on a staggered basis such that 
every year one (1) term shall expire, except that once every four (4) years. Two (2) terms shall 
expire. The term of each Citizen Appointee shall commence on the first day of January (or as 
soon as practicable after the effective date of this Division for initial Citizen Appointees) and shall 
expire on the thirty-first day of the fourth successive December.  

(5)  As soon as practicable after the effective date of this Division, the initial appointment of the first 
Citizen Appointees shall be carried out as follows: Town Council members shall draw lots to 
determine the order of expiration for the terms of the first five (5) Citizen Appointees such that 
one (1) Citizen Appointee's term shall expire each year for four (4) years after the effective date 
of this Division, and one (1) additional Citizen Appointee's term shall expire in the fourth year after 
the effective date of this Division. Following the expiration of each of the first five (5) Citizen 
Appointees' terms. a Citizen Appointee shall be appointed to serve a four-year term.  

(6)  Citizen Appointees must be certified public accountants, chartered financial analysts, or have a 
business, finance, economics or accounting degree. and must have at least five (5) years of 
experience in at least one (1) of the following:  

a.  Financial experience in a corporate. business, or government setting;  

b.  Principal or officer at a financial auditing firm;  
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c.  Investment banking; or  

d.  Finance or budget management.  

(7)  Should a Citizen Appointee resign or otherwise leave office prior to the end of his or her term, 
the appointing Town Council member for that Citizen Appointee shall. as soon as practicable, 
appoint a new Citizen Appointee to serve the remainder of the term.  

(d)  Section 2.40.030 of the Town Code shall not apply to the Finance Commission.  

(e)  Administrative support for the Finance Commission shall be provided by the Town Manager, the 
Director of Finance and by other Town staff as necessary.  

( Ord. No. 2314 , § 3(§ 1), 11-3-20) 

Sec. 2.50.210. - Meetings and records.  

(a)  The Finance Commission shall hold at least one (1) meeting per calendar quarter.  

(b)  Meetings shall be held as required by the business needs of the Finance Commission in the Town 
Council chamber in the Town Hall or such other locations as allowed by the Ralph M. Brown Act, at a 
time that is convenient for the Finance Commission and the public to encourage public participation.  

(c)  Meetings shall be subject to the Ralph M. Brown Act.  

(d)  Nothing in this Division shall be construed as excluding any documents from the California Public 
Records Act.  

( Ord. No. 2314 , § 3(§ 1), 11-3-20) 

Sec. 2.50.215. - Chair.  

(a)  The Finance Commission shall appoint and prescribe the term of office for its Chair.  

(b)  The Chair must be a Citizen Appointee.  

(c)  All Finance Commission meetings shall be called by the Chair.  

(d)  The Chair shall set all Finance Commission meeting agendas.  

( Ord. No. 2314 , § 3(§ 1), 11-3-20) 

Sec. 2.50.220. - Quorum.  

A majority of the Citizen Appointees of the Finance Commission shall constitute a quorum. Except as 
otherwise prescribed by ordinance or State law, a vote by a majority of a quorum shall be sufficient to 
transact business.  

( Ord. No. 2314 , § 3(§ 1), 11-3-20) 

Sec. 2.50.225. - Duties.  

(a)  The Finance Commission shall:  

(1)  Serve as an on-going. substantive and expert advisory body to the Town and Town Council so 
that the Town and Town Council can make informed decisions about the Town's financial, 
budgetary and investment matters and operations related thereto.  
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(2)  Review the Town Manager's annual proposed budget prepared in accordance with section 
2.30.295(6) of the Town Code. and provide written comments and recommendations to the Town 
Council.  

a.  The Finance Commission's comments and recommendations shall include a 
recommendation about whether the Town Council should approve or disapprove the 
proposed budget. The Finance Commission may make a recommendation of approval of the 
budget conditional upon the Town Council's acceptance of me or more of the Finance 
Commission's recommendations.  

b.  The Town Manager must provide a proposed budget to the Finance Commission at least 
twenty (20) business days before the first meeting at which the proposed budget is 
considered by the Town Council.  

(3)  Review the Town Manager's draft Comprehensive Annual Financial Report (CAFR) for the 
preceding fiscal year and provide written comments and recommendations to the Town Manager.  

a.  The Town Manager shall respond in writing to the Finance Commission providing his or her 
rationale for accepting or rejecting each of the Finance Commission's comments and 
recommendations prior to presenting the CAFR to the Town Council for formal consideration.  

b.  The Town Manager may not present the CAFR to the Town Council for formal consideration 
unless or until he or she considers and responds in writing to all of the Finance Commission's 
comments and recommendations.  

(4)  Review the Director of Finance's summary of the Town's financial report required by section 
53891 of the California Government Code and prepared in accordance with section 2.50.0I0(c) 
of the Town Code. and provide written comments and recommendations to the Director of 
Finance prior to the publishing of the summary of the report.  

(5)  Review the financial policies and procedures manual developed in accordance with section 
2.50.0I0(f) of the Town Code and provide written comments and recommendations to the Director 
of Finance.  

(6)  Prior to the Town's expenditure of any revenues from the tax authorized by sections 25.60.010 
et seq. of the Town Code, review the proposed expenditures and advise the Town Council on 
whether such expenditures meet the Town Council's objectives for that tax:  

a.  Maintaining and enhancing neighborhood police patrols and local crime prevention 
programs;  

b.  Improving traffic flow to reduce congestion;  

c.  Repairing potholes and maintaining the Town's streets, roads. and sidewalks: and  

d.  Maintaining the Town's long-term financial stability.  

(7)  Issue an annual public report of the expenditures and appropriations of sales tax revenues 
approved by the Town Council during each fiscal year.  

(8)  Make recommendations to the Town Council about policies and programs:  

a.  To maximize the Town's revenues consistent with existing taxation structures and inter-
governmental funding opportunities;  

b.  To maximize fee generation consistent with market rate charges for Town- provided services 
and market rate fees for utilization of Town-owned assets;  

c.  To minimize the City's cost to provide core services and required activities. Consistent with 
the desired service level for residents and other internal and external customers;  

d.  To set funding goals for reserves. and review on-going progress related thereto:  

e.  To assess the risk associated with the structure and documentation of any proposed debt 
financing;  
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f.  To fund the Town's long-term compensation and benefit program liabilities in the most 
responsible and cost-effective way; and  

g.  To monitor investment performance and make recommendations related to the Town's 
investment policy and performance.  

(9)  Provide written comments and recommendations regarding the selection of auditors for the 
CAFR.  

(10)  Participate in pre-audit meetings with auditors. provided that the Finance Commission shall not 
participate in those portions of any meetings which pertain to confidential employment or attorney 
client privileged matters.  

(11)  Review and monitor any events or issues which may affect the financial status of the Town.  

(b)  The duties of the Finance Commission shall not be altered, abridged or abrogated in any way by any 
body except by a vote of the majority of the voters of the Town.  

(c)  The Town Council shall make changes to the budgetary and all other Town processes and calendars 
as necessary to allow for consideration of the comments and recommendations of the Finance 
Commission outlined herein.  

( Ord. No. 2314 , § 3(§ 1), 11-3-20) 

Sec. 2.50.230. - Conflicting provisions.  

Should any provision of this Division be found to conflict with the Los Gatos Town Code, this Division 
shall prevail, consistent with the purposes of the Finance Commission as set forth herein.  

( Ord. No. 2314 , § 3(§ 1), 11-3-20)  
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FINANCE COMMISSION WORKPLAN  

TOPICS TOPICS TOPICS 

MARCH 2021 CIP Review & Funding 

Bartel Actuarial Presentation 

2nd Qtr Investment Report - 
Consent 

State Controller Financial 
Transactions Report (FTR) - 

Consent 

APRIL 2021 FY 2021/22 Initial Budget 
Discussion (possible add Mtg) 

Revenue and Expense 
Review 

MAY 2021 FY 2021/22 Final Budget 
Discussion 

Key Performance Indicators 

JUNE 2021 Review Sales Tax Rev/Exp 

Draft Report 

3rd Qtr Investment Report 

JULY 2021 Council Revenue 
Enhancement Review 

AUGUST 2021 Key Performance Indicators 

SEPTEMBER 2021 Pre-Audit Meeting 4th Qtr Investment Report 

OCTOBER 2021 

NOVEMBER 2021 Preliminary CAFR Discussion Key Performance Indicators 

DECEMBER 2021 CAFR Review 1st Qtr Investment Report 

JANUARY 2022 FTR Population Review Discuss Five-Year Forecast 
Format 

FEBRUARY 2022 Mid-Year & Five-Year 
Forecast Review 

Key Performance Indicators 

ATTACHMENT 1
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FINANCE COMMISSION WORKPLAN  PROGRESS 

 

 AGENDA TOPICS CONSENT ITEMS CONSENT ITEMS 

 
FEBRUARY 2021 

Received Staff Report for 
Review of Mid-Year Budget 

Options and Five-Year 
Forecast Scenarios 

 

  

 
MARCH 2021 

Received Staff Report for CIP 
Review & Funding 

Received Bartel Actuarial 
Presentation  

Received 2nd Qtr 
Investment Report  

Received prior year State 
Controller Financial 

Transactions Report (FTR)   

 
APRIL 19, 2021 

Received FY 2021/22 Initial 
Proposed Operating and 

Capital Budgets   

Received Performance & 
Account Summary Reports 

for CERBT and CEPPT  

Received Town Council ARPA 
Report  

Received Pension/OPEB 
Oversight Committee Report 

CalPERS ADPs  

 
APRIL 26, 2021 

Continued Proposed 
Operating and Capital 

Budgets Discussion 
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FINANCE COMMISSION WORKPLAN  PROGRESS 

 

Received CIP Presentation 

 
 

MAY 3, 2021 
Continued Proposed 

Operating and Capital 
Budgets Discussion 

Received Staff Presentation 
on Revenue/Expense Budget 
Assumptions and Scenarios 

Received Staff Responses to 
Commission Budget 

Questions 

Received Staff Report on 
Measure G Funding 

Allocation Recommendations 

  

 

 

 
MAY 10, 2021 

Concluded Proposed 
Operating and Capital 

Budgets Discussion and 
Council Recommendations 

 

  

 
JUNE 14, 2021 

Created Sub-Committee on 
Financial Practices and 

Processes 

Received 3rd Qtr Investment 
Report  
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FINANCE COMMISSION WORKPLAN  PROGRESS 

 

Received Report Out on 
Council Budget Actions 

Received Staff Report 
Regarding Preliminary ARPA 

“General Revenue” 
Calculation 

Discussed 2015 Analysis of 
Police Services 

Discussed FY 2021/22 
Auditor’s Engagement Letters 

Initiated Discussions for the 
Identification and 

Development of Key 
Performance Indicators 

  
 

JUNE 30, 2021 
INITIAL FINANCE 

COMMISSION SUB-
COMMITTEE MEETING 

 

Discussed Goals and 
Objectives for the Sub-

Committee 

  

 
JULY 12, 2021 

Received Information and 
Discussed Town Cost 

Recovery Fees 
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FINANCE COMMISSION WORKPLAN  PROGRESS 

 

Received Staff Report and 
Discussed the Town Council 

“Explore New Revenue 
Opportunities” Strategic 

Priority 

Received ARPA Update 

Received Staff Report and 
Selected Commissioner to the 

Auditor Selection Process 

  
 

JULY 29, 2021 
FINANCE COMMISSION 

SUB-COMMITTEE 
MEETING 

 

Received Staff Report on 
Town Financial Policies, 

Procedures, and Processes 

Discussed Current Annual 
Report Formatting 

 

  

 
AUGUST 9, 2021 

Discussed Annual Audit and 
Provided Feedback to Town’s 

Independent Auditor 

Received an ARPA Update 

Received Staff Report and 
Reviewed Town’s Market 

Fluctuation Reserve 

Received Performance & 
Account Summary Reports 

for CERBT and CEPPT  

 

Received 4th Qtr Investment 
Report  
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FINANCE COMMISSION WORKPLAN  PROGRESS 

 

Received Staff Presentation 
on Police Costs Relative to 

Total Expenditures and 
Revenues 

Reviewed RFP for 
Professional Auditing Services 

 
 

SEPTEMBER 13, 2021 
Received Staff Report and 

Discussed Vacant Storefront 
Fee and Tax Assessment 

Programs 

Received Staff Report and 
Discussed Business License 

Tax Amnesty Programs 

Received Staff Report and 
Discussed Business License 

Tax Modernization 

Received Staff Report and 
Continued Discussions of Key 

Performance Indicators 

  

Received ARPA Update  

Received Council CIP 
Funding Update   

Received Recommended 
Changes to the Town’s 

Operating Portfolio 
Investment Policy  

Received Recommended 
Changes to the Town’s 

General Fund Reserve Policy 
to Address Market 

Fluctuation Reserve 

 
OCTOBER 11, 2021 

Received Presentation 
Regarding Potentially 
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FINANCE COMMISSION WORKPLAN  PROGRESS 

 

Allowing Commercial 
Cannabis Businesses in Town 

Received ARPA ACFR Updates 

Received Draft KPI Dashboard 
from Staff and Discussed 

Received Staff Report to 
Council Regarding PD Staffing 

and Staff Presentation on 
Town Bargaining Groups 

Received Staff Presentation 
on North 40 Property Tax 

Projections 

Received Staff Presentation 
on Land Use as it Relates to 

Revenues and Expenses 

Received Presentation on 
Audit and Community Survey 

RFPs 

 
 

OCTOBER 18, 2021 
FINANCE COMMISSION 

SUB-COMMITTEE 
 

Commissioner Dell onsite 
process review 
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FINANCE COMMISSION WORKPLAN  PROGRESS 

 

 
OCTOBER 20, 2021 

FINANCE COMMISSION 
SUB-COMMITTEE 

 

Commissioner Huddleston 
onsite process review 

  

 
NOVEMBER 8, 2021 

Reviewed and Provided 
Guidance for the FY 2021/22 

ACFR Management 
Discussion & Analysis  

Received and Discussed 
Updated Draft KPI Dashboard  

Received 1st Qtr Investment 
Report  

 

 
DECEMBER 6, 2021 

Received Information and 
Discussed the 

Recommendation of New 
Town Auditor 

Continued Review and 
Discussion of FY 2021/22 

ACFR  

Received Performance & 
Account Summary Reports 

for CERBT and CEPPT   

 

 
DECEMBER 13, 2021 

Continued Review and 
Finalized FY 2021/22 ACFR 

Recommendations 

 

  

 
JANUARY 10, 2022 

Review Commission Year to 
Date Measure A Progress and 

Deliverables 
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FINANCE COMMISSION WORKPLAN  PROGRESS 

 

 

FTR Population Review 

Receive Information on 
Actuarial RFP and Selection 

Process  
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FINANCE COMMISSION 2022 WORKPLAN   

 

 TOPICS TOPICS TOPICS 

FEBRUARY 2022 Mid-Year and Five-Year 
Forecast Review 

Review Measure G Sales Tax 
Rev/Exp  Draft Report 

 

Procedure and Process 
Subcommittee Final Report 

Key Performance Indicators 

ARPA Update 

MARCH 2022 CIP Review & Funding 

Community Survey Results 

 

Actuarial Valuations Updates 2nd Qtr Investment Report 
 

Performance & Account 
Summary Reports for CERBT 

and CEPPT  

APRIL 2022 FY 2021/22 Initial Budget 
Discussion 

Business License 
Modernization Report 

Revenue and Expense 
Review 

Review Potential Revenue 
Measures 

 

MAY 2022 FY 2021/22 Final Budget 
Discussion 

Review Potential Revenue 
Measures 

Key Performance Indicators 

JUNE 2022 Report Out Council Budget 
Actions 

Review Investment Policy 3rd Qtr Investment Report 
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FINANCE COMMISSION 2022 WORKPLAN   

 

 

Performance & Account 
Summary Reports for CERBT 

and CEPPT  

JULY 2022    

AUGUST 2022 Pre-Audit Meeting  Key Performance Indicators 

SEPTEMBER 2022   4th Qtr Investment Report 
 

Performance & Account 
Summary Reports for CERBT 

and CEPPT  

OCTOBER 2022    

NOVEMBER 2022 ACFR Review  Key Performance Indicators 

DECEMBER 2022 ACFR Review  1st Qtr Investment Report 
 

Performance & Account 
Summary Reports for CERBT 

and CEPPT  

JANUARY 2023 Commission 2022 Workplan 
Review and 2023 Workplan 

Adoption 

FTR Population Review 
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PREPARED BY: Stephen Conway 
 Finance Director 
   
 

Reviewed by: Town Manager, Assistant Town Manager, and Town Attorney 
   
 

110 E. Main Street Los Gatos, CA 95030 ● 406-354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

FINANCE COMMISSION REPORT 

MEETING DATE: 01/10/2022 

ITEM NO: 6   

 

 
 

DATE:   January 5, 2022 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Review the Town’s Draft Financial Transactions Report for Submittal to the 
State Controller.  

 

RECOMMENDATION:  

Review the Town’s draft Financial Transactions Report (FTR) for submittal to the State 
Controller.  

BACKGROUND: 

With the passage of Measure A, the Finance Commission has been tasked with several 
mandated duties as described in the provisions of the adopted Ordinance.  Section 2.50.225. – 
Duties states that: 
 
(a) The Finance Commission shall: 

(4}  Review the Director of Finance's summary of the Town's financial report required 
by section 53891 of the California Government Code and prepared in accordance 
with section 2.50.0I0(c) of the Town Code, and provide written comments and 
recommendations to the Director of Finance prior to the publishing of the summary 
of the report.  

 

California Government Code Section 53891 requires financial transactions of each local agency 
to be submitted to the State Controller’s Office (SCO) within seven months after the close of 
the fiscal year (February 1st).  This State mandated report is referred to as the Cities “Financial 
Transactions Report” (FTR).   
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PAGE 2 OF 2 
SUBJECT:  Review the Town's Draft Financial Transactions Report  
DATE:        January 05, 2022 
 
BACKGROUND (continued):  
 
The FTR must contain underlying data from audited financial statements prepared in 
accordance with generally accepted accounting principles.  The purpose of the FTR is to provide 
financial and statistical data about California cities on as uniform a basis as possible.  Following 
the completion and publication of the Annual Comprehensive Financial Report (ACFR), the 
underlying financial transactions included therein are translated into the format specified by 
the SCO and transmitted by the statutory annual deadline.    
 

DISCUSSION: 

 
Attachment 1 contains the Fiscal Year 2020/21 Draft FTR  for the Commission’s consideration 
per Measure A.   
 
CONCLUSION: 

Review the Town’s draft Financial Transactions Report for submittal to the State Controller. 
 
Attachment: 

1. Draft FY 2020/21 Annual City Financial Report 
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PREPARED BY: Arn Andrews 
 Assistant Town Manager 
   
 

Reviewed by: Town Manager, Town Attorney, and Finance Director 
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408)354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

FINANCE COMMISSION REPORT 

MEETING DATE: 01/10/2022 

ITEM NO: 7  

 
   

 

DATE:   January 6, 2022 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Receive an Update on the Actuarial Services Request for Proposals (RFP) 
Process 

 

RECOMMENDATION:  

Receive an update on the Actuarial Services RFP process.  
 
DISCUSSION: 

Staff will provide an update on the results of the Actuarial Services competitive process and 
next steps.  
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PREPARED BY: Arn Andrews 
 Assistant Town Manager 
   
 

Reviewed by: Town Manager 
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408) 354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

FINANCE COMMISSION 
REPORT 

 

MEETING DATE: 01/10/2022 

ITEM NO: 8   

 
   

  

DATE:   January 6, 2022 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Discuss Topics for Future Commission Agendas 

 

RECOMMENDATION:   

Discuss topics for future Commission agendas.  
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