TOWN OF LOS GATOS

COUNCIL MEETING AGENDA
DECEMBER 02, 2025
110 EAST MAIN STREET AND TELECONFERENCE
TOWN COUNCIL CHAMBERS
7:00 PM
Matthew Hudes, Mayor
Rob Moore, Vice Mayor
Mary Badame, Council Member
Rob Rennie, Council Member
Maria Ristow, Council Member
IMPORTANT NOTICE

This is a hybrid meeting and will be held in-person at the Town Council Chambers at 110 E. Main
Street and virtually through Zoom Webinar (log-in information provided below). You may watch
the Council meeting without providing public comment on Comcast cable channel 15 or

at www.LosGatosCA.gov/TownYouTube. Members of the public may provide public comments
for agenda items in-person or virtually by following the instructions listed at the end of the
agenda.

To watch and participate via Zoom, please go to:
https://losgatosca-gov.zoom.us/j/86730363468?pwd=pfKQoh92JnbwOYwFvZqldSSWpjxYoK.1

Enter Passcode: 577971

CALL MEETING TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
PRESENTATIONS

i. Receive a Presentation on the Youth Commission's Workplan.
CONSENT ITEMS (Consent Items are considered routine Town business and may be approved by
one motion. Any member of the Council may remove an item from the Consent Items for comment
and action. Members of the public may provide input on any or multiple Consent Item(s) when the
Mayor asks for public comments on the Consent Items. If you wish to comment, please follow the

Participation Instructions located at the end of this agenda. If an item is removed, the Mayor has
the sole discretion to determine when the item will be heard.)
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Approve the Minutes of the November 18, 2025, Town Council Meeting
RECOMMENDATION: Approve the Minutes of the November 18, 2025, Town Council
Meeting.

Adopt a Resolution Declaring Weeds a Public Nuisance, Ordering Such Nuisance to be
Abated, and Setting a Public Hearing Date of February 3, 2026, to Consider Objections to
the Proposed Abatement

RECOMMENDATION: Adopt a resolution declaring weeds a public nuisance, describing
properties where such nuisance exists, ordering such nuisance be abated, and setting a
public hearing date of February 3, 2026, to consider objections to the proposed
abatement.

Authorize the Town Manager to Execute a Third Amendment to an Agreement for
Services with OpenGov, Inc., for an Amount Not to Exceed $401,214.79
RECOMMENDATION: Authorize the Town Manager to execute a Third Amendment to the
Agreement for Services with OpenGov, Inc. for Enterprise Asset Management Services and
Procurement Suite Services renewable annually, for an amount not to exceed
$401,214.79.

Authorize the Town Manager to Execute an Agreement for Consultant Services with
Dudek for the Preparation of an Urban Forest Management Plan for an Amount Not to
Exceed $243,810 and Approve Revenue and Expenditure Budget Adjustments in the
Amount of $243,810

RECOMMENDATION: Authorize the Town Manager to execute an Agreement for
Consultant Services with Dudek for the preparation of an Urban Forest Management Plan
for an amount not to exceed $243,810 and approve revenue and expenditure budget
adjustments in the amount of $243,810 to the Parks and Public Works Streets Program
(5401) revenue (1115401-48621) and expenditure (1115401-63219) accounts from the
available Town Tree Fund.

Receive an Annual Report Regarding the Independent Police Auditor Function
RECOMMENDATION: Receive an annual report regarding the Independent Police Auditor
function.

Authorize the Town Manager to Execute a First Amendment to the Agreement for
Services with Lisa Wise, Inc., Revising the Scope of Work at No Additional Cost
RECOMMENDATION: Authorize the Town Manager to execute a first amendment to the
Agreement for Services with Lisa Wise, Inc., revising the Scope of Work at no additional
cost.

Adopt an Ordinance of the Town Council of the Town of Los Gatos Repealing Chapter 6,
“Building Regulations,” and Chapter 9, “Fire Prevention and Protection,” of the Town of
Los Gatos Municipal Code, and Replacing Them with a New Chapter 6, “Building Codes
and Regulations,” that Includes the New 2025 California Building, Fire, and Reach Codes
as Amended. Amendments Include Updated Fire Safety Requirements in Wildland
Urban Interface Areas for New, Renovated, or Repaired Structures, as well as Reach
Codes Affecting Air Conditioning Replacement and Electrical Readiness in
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10.

Renovations/Alterations. Town Code Amendment Application A25-005. Project
Locations: Town Wide. Applicant: Town of Los Gatos.

Ordinance Title: An ordinance of the Town Council of the Town of Los Gatos Repealing
Chapter 6, “Building Regulations,” and Chapter 9, “Fire Prevention and Protection,” and
Replacing Them with a New Chapter 6, “Building Codes and Regulations,” that Includes
the New 2025 California Building, Fire, and Reach Codes, as Amended. Amendments
Include Updated Fire Safety Requirements in Wildland Urban Interface Areas for New,
Renovated, or Repaired Structures.

RECOMMENDATION: Adopt an Ordinance, repealing Chapter 6, Building Regulations, and
Chapter 9, Fire Prevention and Protection, of the Town Code, and replacing them with a
new Chapter 6, Building Codes and Regulations, that includes the new 2025 California
Building, Fire, and Reach Codes as amended. Amendments include updated fire safety
requirements in Wildland Urban Interface (WUI) areas for new, renovated, or repaired
structures, as well as Reach Codes addressing Air Conditioning replacement (AC to Heat
Pump) and Electrical Readiness.

Authorize the Town Manager to Execute Agreements for Environmental Consultant
Services with David J. Powers and Associates, EMC Planning Group, Inc., and Raney
Planning and Management, Inc.

RECOMMENDATION: Authorize the Town Manager to execute agreements for
environmental consultant services with David J. Powers and Associates, EMC Planning
Group, Inc., and Raney Planning and Management, Inc.

Authorize the Town Manager to Execute the First Amendment to an Agreement for
Services with Los Gatos Monte Sereno Safe Routes to School Program for an Amount of
$371,158.26 Plus Annual CPI Increases, and Budget Adjustments in the Amount of
$88,457 to Recognize Annual Funding from Valley Transportation Authority’s Measure B
Education & Encouragement Program (CIP No. 812-0134)

RECOMMENDATION: Authorize revenue and expenditure budget adjustments in the
amount of $88,457 to fully recognize annual allocations from the Valley Transportation
Authority’s Measure B Education and Enrichment Program; and Authorize the Town
Manager to execute the First Amendment to an Agreement for Services with Los Gatos-
Monte Sereno Safe Routes to School to update and replace the compensation section,
increasing the total agreement amount from $350,950 (plus annual CPI increases) to
$371,158.26 (plus annual CPI increases)

Authorize the Town Manager to Execute a Fourth Amendment to the Agreement for
Services with Sequoia Ecological Consulting Inc

RECOMMENDATION: Staff recommends that the Town Council authorize the Town
Manager to execute a Fourth Amendment to the Agreement for Services with Sequoia
Ecological Consulting, Inc. (Sequoia) to extend the agreement end date to December 31,
2027, for Vegetation Management — Townwide Open Spaces Project (4218507, CIP No.
832-4508).
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11.

12.

13.

14.

15.

Authorize the Town Manager to Reopen the Building Replacement at Corporation Yard
Project (4118715; CIP No. 821-2302) and Authorize an Expenditure Budget Adjustment
in the Amount of $83,565.38

RECOMMENDATION: Authorize an expenditure budget adjustment of $83,565.38 from
the General Fund reopening the Building Replacement at Corporation Yard project
(4118715; CIP No. 821-2302) to complete previously planned shelving and forklift
purchases that were delayed by manufacturing and supply chain issues.

Approval of a Two-Year Work Plan for the Los Gatos Youth Commission (2026 - 2028)
RECOMMENDATION: Approve the Town of Los Gatos Youth Commission's proposed two-
year work plan covering the 2026 -2027 and 2027 - 2028 school years.

Authorize the Town Manager or Designee to Enter into a First Amendment to the
Contract for Litigation Legal Services for FY 2025-26 with Goldfarb and Lipman to
Increase the Contract Amount by $150,000.00, for a Total Contract Amount Not to
Exceed $350,000.00 and Authorize an Expenditure Budget Adjustment of $150,000.00
from the General Fund Unassigned Fund Balance

RECOMMENDATION: Authorize the Town Manager or designee to enter into a First
Amendment to the Contract for Litigation Legal Services for FY 2025-26 with Goldfarb and
Lipman in an amount not to exceed $350,000.00 and authorize an expenditure budget
adjustment of $150,000.00.

Authorize the Town Manager to Execute a Fifth Amendment in substantially the form
presented with Hinderliter de Llamas & Associates dba HdL Companies for Sales or
Transaction and Use Tax Management and Audit Services; Adopt a Resolution as
Required by the California Department of Tax and Fee Administration (CDTFA),
Authorizing Certain Town Representatives and a Town Contractor Access to Sales or
Transactions, and Use Tax Records Pursuant to Revenue and Taxation Code Section
7056; and Rescind Resolution 2025-051.

RECOMMENDATION: Authorize the Town Manager to execute a Fifth Amendment in
substantially the form presented with Hinderliter de Llamas & Associates dba HdL
Companies for Sales or Transaction and Use Tax Management and Audit Services; adopt a
Resolution as required by the California Department of Tax and Fee Administration
(CDTFA), authorizing certain Town representatives and a Town contractor access to Sales
or Transactions and Use Tax Records pursuant to Revenue and Taxation Code Section
7056; and rescind Resolution 2025-051.

Authorize a Revenue and Expenditure Budget Adjustment in the Amount of $9,500.00
from the Town’s Public Art Fund for the Forbes Mill Footbridge Children’s Art for Fiscal
Year 2025-26

RECOMMENDATION: Authorize a revenue and expenditure budget adjustment in the
amount of $9,500.00 from the Town’s Public Art Fund for the Forbes Mill Footbridge
Children’s Art for fiscal year 2025-26.
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16. Adopt a Resolution Modifying the Hours of Enforcement for Passenger Loading Zones on
East Main Street Adjacent to Los Gatos High School
RECOMMENDATION: Adopt a resolution amending the hours of operation for 10-minute
passenger loading zones on East Main Street to 7:30 a.m. —8:30 a.m. and 2:00 p.m. —3:00
p.m. on school days.

VERBAL COMMUNICATIONS (Members of the public are welcome to address the Town Council on
any matter that is not listed on the agenda and is within the subject matter jurisdiction of the
Town Council. The law generally prohibits the Town Council from discussing or taking action on
such items. However, the Council may instruct staff accordingly. To ensure all agenda items are
heard, this portion of the agenda is limited to 30 minutes. In the event additional speakers were
not heard during the initial Verbal Communications portion of the agenda, an additional Verbal
Communications will be opened prior to adjournment. Each speaker is limited to no more than
three (3) minutes or such time as authorized by the Mayor.)

PUBLIC HEARINGS (Applicants/Appellants and their representatives may be allotted up to a total
of five minutes for opening statements. Members of the public may be allotted up to three
minutes to comment on any public hearing item. Applicants/Appellants and their representatives
may be allotted up to a total of three minutes for closing statements.)

OTHER BUSINESS (Up to three minutes may be allotted to each speaker on any of the following
items.)

17. Adopt a Resolution for the California Public Employees’ Retirement System Retirement
Plan to Waive the 180-day Retiree Rehire Wait Period for Gitta Ungvari
RECOMMENDATION: Adopt a Resolution for the California Public Employees’ Retirement
System Retirement Plan to waive the 180-day retiree rehire wait period and to appoint
Gitta Ungvari as the interim Finance Director in the Finance Department.

18. Adopt a Resolution for the California Public Employees’ Retirement System Retirement
Plan to Waive the 180-day Retiree Rehire Wait Period for Janette Judd
RECOMMENDATION: Adopt a Resolution for the California Public Employees’ Retirement
System Retirement Plan to waive the 180-day retiree rehire wait period and to appoint
Janette Judd as an extra help Executive Assistant to the Town Manager in the Town
Manager’s Office.

19. Resolution Terminating Membership in the Pooled Liability Assurance Network Joint
Powers Authority and Authorizing Membership in the California Joint Powers Insurance
Authority to Obtain Risk Management and Insurance Coverages
RECOMMENDATION: Adopt a resolution authorizing the Town Manager and Town
Attorney to issue written notice of termination of the Town’s membership in the Pooled
Liability Assurance Network Joint Powers Authority (PLAN JPA) at the end of the fiscal year
and to execute all necessary agreements to join the California Joint Powers Insurance
Authority (CJPIA) and obtain risk management and insurance coverages.
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COUNCIL / MANAGER MATTERS

20. Discuss a Letter from the Historic Preservation Committee to the Town Council
Regarding Future Historic Preservation Workplan Items and Provide Direction to Staff
RECOMMENDATION: Discuss a Letter from the Historic Preservation Committee to the
Town Council Regarding Future Historic Preservation Workplan Items and Provide
Direction to Staff.

CLOSED SESSION REPORT

ADJOURNMENT (Council policy is to adjourn no later than midnight unless a majority of Council
votes for an extension of time.)

ADA NOTICE - In compliance with the Americans with Disabilities Act, if you need special
assistance to participate in this meeting, please contact the Clerk’s Office at (408) 354-6834.
Notification at least two (2) business days prior to the meeting date will enable the Town to make
reasonable arrangements to ensure accessibility to this meeting [28 CFR §35.102-35.104].
NOTICE REGARDING SUPPLEMENTAL MATERIALS - Materials related to an item on this agenda
submitted to the Town Council after initial distribution of the agenda packets are available for
public inspection in the Clerk’s Office at Town Hall, 110 E. Main Street, Los Gatos and on the
Town’s website at www.losgatosca.gov. Town Council agendas and related materials can be
viewed online at https://losgatos-ca.municodemeetings.com/.

HOW TO PARTICIPATE
Members of the public may provide public comments for agenda items in-person or virtually
through the Zoom Webinar by following the instructions listed below.
The public is welcome to provide oral comments in real-time during the meeting in three ways:

e Zoom Webinar (Online): To participate from a PC, Mac, iPad, iPhone or Android device.
Please use this URL to join: https://losgatosca-
gov.zoom.us/j/86730363468?pwd=pfKQoh92JnbwOYwWFvZqldSSWpjxYoK.1
Passcode: 577971. You can also type in 867 3036 3468 in the “Join a Meeting” page on the
Zoom website at www.zoom.us and use passcode 577971. When the Mayor announces
the item for which you wish to speak, click the “raise hand” feature in Zoom.

e Telephone: To participate by phone, please dial 1 (408) 961-3927 or 1 (855) 758-1310 for
US Toll-free and use Meeting ID: 867 3036 3468. When the Mayor announces the item for
which you wish to speak, press *9 on your telephone keypad to raise your hand.

e In-Person: Please complete a “speaker’s card” located on the back of the chamber
benches and submit it to the Town Clerk before the meeting or when the Mayor
announces the item for which you wish to speak.

NOTES: Comments will be limited to three (3) minutes or less at the Mayor’s discretion. If you are
unable to participate in real-time, you may email Clerk@losgatosca.gov with the subject line
“Public Comment Item #__ ” (insert the item number relevant to your comment).
Deadlines to submit written comments are:
-11:00 a.m. the Friday and Monday before the Council meeting for inclusion in an addendum.
-11:00 a.m. the day of the Council meeting for inclusion in a desk item.
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