Business Incentive Grant Committee

Lo FRES“OS Meeting Agenda
Monday, July 06, 2026 at 5:45 PM

[communy i ommon T City Hall — 520 East Ocean Blvd. Los Fresnos, TX 78566
https://cityoflosfresnos.com/meetings

NOTICE OF SAID MEETING IS HEREBY GIVEN BY THE CITY OF LOS FRESNOS PURSUANT TO CHAPTER 551, TITLE 5 OF THE
TEXAS GOVERNMENT CODE, THE TEXAS OPEN MEETINGS ACT.

A. CALL MEETING TO ORDER
B. ACTION ITEMS
Consideration and ACTION to approve the minutes June 1, 2026.

|~

2. Consideration and ACTION to approve a sign grant for Empowered Counselling Services,
PLLC located at 324 W Ocean Blvd, Ste 203B, 204, 205AB

3. Consideration and ACTION to approve a sign grant for Chopstix located at 31230 State HWY
100.

4. Consideration and ACTION to approve a storefront grant for Chopstix located at 31230 State
HWY 100.

5. Consideration and ACTION to approve a landscaping grant for Chopstix located at 31230
State HWY 100.

6. Consideration and ACTION to approve an interior grant for Chopstix located at 31230 State

Hwy 100.
C. ADJOURNMENT

This is to certify that |, Jacqueline Moya, posted this agenda on the front bulletin board of the City Hall
and the city website www.cityoflosfresnos.com on June 29, 2026 on or before 5:30 p.m. and it shall
remain so posted continuously for at least 3 business days preceding the scheduled time of said
meeting.

/sl Jacqueline Moya, City Secretary

Persons with any disabilities that would like to attend meetings must notify City Secretary 24 hours in
advance so that the City can make arrangements for that disabled person.




Section B, ltem # 1.

@ ACTION ITEM REPORT
Lo I’nssnos

COMMUNI'I'Y WITH OPPORTUNITY

Item Title: Consideration and ACTION to approve the minutes June 1, 2026.

Recommendation:

| recommend approval.




Section B, ltem # 1.

Business Incentive Grant Committee

Lo FRES“OS Meeting Minutes
Monday, June 01, 2026 at 5:45 PM

[communy i ommon T City Hall — 520 East Ocean Blvd. Los Fresnos, TX 78566
https://cityoflosfresnos.com/meetings

NOTICE OF SAID MEETING IS HEREBY GIVEN BY THE CITY OF LOS FRESNOS PURSUANT TO CHAPTER 551, TITLE 5 OF THE
TEXAS GOVERNMENT CODE, THE TEXAS OPEN MEETINGS ACT.

A. CALL MEETING TO ORDER
Committee member Marcos Huerta called the meeting to order at 5:45 p.m.

PRESENT

Place 4 Marco Huerta
Place 5 Gordon Cappon
Place 6 Claudia Villarreal

B. ACTION ITEMS
1. Consideration and ACTION to approve the minutes from May 4, 2026.
Motion was made and seconded to approve the minutes from May 4, 2026.

Motion made by Place 5 Cappon, Seconded by Place 6 Villarreal.
Voting Yea: Place 4 Huerta, Place 5 Cappon, Place 6 Villarreal

2. Consideration and ACTION to approve an interior grant for Eternal Love Health Care located
at 33478 FM 803 Suite B2.

Mr. Milum gave a brief description of where the business was located and recommended to
approve the lowest quote in the amount of $6,000.

Motion was made and seconded to approve an interior grant for Eternal Love Health Care
located at 33478 FM 803 Suite B2 to the lowest bid in the amount of $6,000 with the CDC
portion being $3,000.

Motion made by Place 4 Huerta, Seconded by Place 6 Villarreal.
Voting Yea: Place 4 Huerta, Place 5 Cappon, Place 6 Villarreal

3. Consideration and ACTION to approve a sign grant for Nikki Slice located at 315 N Arroyo
Blvd. Suite 4.

Mr. Milum and the board discussed the type of business due to the unique name, Mr. Milum
clarified it would be a barbershop. He recommended approving the lowest quote in the amount
of $2,500.

Motion was made and seconded to approve a sign grant for Nikki Slice located at 315 N
Arroyo Blvd. Suite 4 to the lowest bid in the amount of $2,500 with the CDC portion being
$1,250.

Motion made by Place 5 Cappon, Seconded by Place 6 Villarreal.
Voting Yea: Place 4 Huerta, Place 5 Cappon, Place 6 Villarreal

C. ADJOURNMENT

Meeting was adjourned at 5:49 p.m.

Jacqueline Moya, City Secretary




Section B, ltem # 2.

@ ACTION ITEM REPORT
Lo Fn:snos

COMMUNI'I'Y WITH OPPORTUNITY

Item Title: Consideration and ACTION to approve a sign grant for Empowered
Counselling Services, PLLC located at 324 W Ocean Blvd, Ste 203B,
204, 205AB

Recommendation:




Section B, ltem # 2.

Community Development Corporation

- TEXAS - 520 E Ocean, Los Fresnos, TX 78566
I-o nEsno s (956) 233-5768 Phone
(956) 233-9879 Fax

cﬂmmunrrv WITH OPFPORTUNITY

APPLIC

1. Name of Applicant & Business: EMPOWERED COUNSELING SERVICES, PLLC

X

2. Applicant: (check one) Property Owner Tenant

3. Property Address: 324 West Ocean Bivd, Ste 203B, 204, 205AB, LOS FRESNOS TX 78566

4. Mailing Address: SAME
5. Phone; 956-641-8829 (w) 956-278-0021 (¢ E-mail Address; driselda.alaniz@empoweredrgv.com

Type of Project: (circle one) Sigr Option 2 Storefront Landscaping Interior

Description of proposed improvements(s):

Install storefront sign.

Name of contractors: (attach bid copies, including color design) Amount of bids: (DO NOT INCLUDE TAX)

1. FAST SIGNS g 17,391.00
2. IndustrialSigns $ 12,000
3. Grafik Spot s 107008:08- /0, lon

I have read and understand the information on the Business Incentive Program. I understand that any regular changes to the
project after the grant is approved may jeopardize funding. I further agree that if a grant is awarded and area of improvement is
altered for any reason within one year of construction, I will reimburse the CDC the full amount of the grant.

Contact Person for this project:

Griselda Aloniz, LPC-S, LCDC

_A—fs
Mahmoud Rafati (Jun 10, 2026 19:46:29 CDT)

Signature Property Owner Signature
Griselda A Alaniz Mahmoud Diab Rafati
Print Name Print Name
6/5/2026 Date  10/06/2026
Date

FOR STAFF USE

L§

Staff Recommendation: !DW?‘ 01"\‘ ( /18,242 M’(ﬂ §/é3 L EDC yax .5\,53\-3

Committee Recommendation:

Grant Approved: Name of Vendor Approved:

Grant Amount to be paid to: Business Vendor Meeting Date:
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FAQ'SIGNS 1009 South 77 Sunshine Strip E J Section B, ltem # 2. |
e Harlingen, TX 78550
Make Your Statement (956) 428-0007
EST-167051

Payment Terms: Cash Customer

Created Date: 6/3/2026

|DESCRIPTION: Alum. Reversed Lit Channel Letters:Empowered Counseling Services |

Bill To: Empowered Counseling Services Installed: Empowered Counseling Services
324 W. Ocean Blvd Jorge Hernandez
Los Fresnos, TX 78566 324 W. Ocean Blvd
us Los Fresnos, TX 78566
us

Requested By: Jorge Hernandez Salesperson: Sonia Chacon
Email: jorgehdzjr@empoweredrgv.com Work Phone: 9564280007
Work Phone: (956) 755-3988

NO. Product Summary QY UNIT PRICE AMOUNT

Empowered Counseling Services Description: Alum.

1 [|Reversed Lit Channel Letters:Empowered Counseling 1 $17,391.00 $17,391.00
Services

11 Special Projects/Orders -

Part Qty: 1
Width: 300.00"
Height: 66.00"
Depth: 1.00"
Sides: 1

Notes:

Fabrication of Dimensional Lit Letters
w/ Permit

**Quote does NOT include removal

Subtotal: $17,391.00
PLEASE NOTE: Taxes: $1,434.76

Grand Total: $18,825.76
Deposit Required: $9,412.88

All Estimates provided are valid for a period of 30 days from the date of
issuance

Pricing and lead times are subject to change based on availability and current
cost of materials.

The Estimate is APPROXIMATE and additional charges for Time, Mileage and
Materials may apply.

Installation (Labor) charges are ESTIMATED and are subject to change based on
ACTUAL time spent onsite.

If Applicable, Shipping Charges, Permits, and Permit Fees will be included on
final invoice or billed separately.

Generated On: 6/3/2026 5:18 PM Page 10 7




Section B, ltem # 2.

Industrial Signs and Welding, L.L.C E Sti m at e
512 S. 24th St.
Donna, TX 78537 Date Estimate #
Office: 956-464-1181 Cor0e 000
Indy Mobile 956-784-2875
Name / Address
Empowered
324 W. Ocean Blvd.
Los Fresnos, Tx 78566
Project
Description Qty Total
Fabricate and install one set of front LED illuminated channel letters 11,750.00 11,750.00T
5' Tall x 62' Long
Sign Permit procument fee 250.00 250.00T
Primary electrical is customer responsibility
Thank you for the oppurtuntity to do business with you.
$12,000.00
Sales Tax (8.25%) $990.00
$12,990.00
8




Section B, ltem # 2.

The Grafik Spot LLC
1265 N Expressway

&
&
Brownsville, TX 78520 th e g raf I k @
+19566210381
billingdept@thegrafikspot.net i FIOSIGNS

www thegrafikspot.net

Quote

ADDRESS
Jorge Hernandez
Empowered

QUOTE # DATE
17666 06/09/2026

ACTIVITY Qry RATE AMOUNT

signs 1 10,000.00 10,000.00T
LED Front-Hluminated Channel Letter Sign - Approx.

5'x'62

FEE 1 200.00 200.00
Permit Fees

A 3% convenience fee will be added to all credit card payments. SUBTOTAL 10,200.00
Artwork must be approved by the client ,before a job can be entered into

production. TAX 825.00
Please be sure to double-check design, spelling, grammar and layout before TOTAL $1 1 025 00
approving artwork. If a proof containing errors and is approved by the client, ’ -

the client is responsible for payment of all original costs of printing,no refunds

or claims accepted. The image sent for approval is only a representation of

design and color scheme, colors may vary upon print.

Accepted By Accepted Date

ALL PAYMENTS AND DEFPOSITS ARE NON-REFUNDABLE. ONLY INSTORE CREDIT.
A 3% convenience fee will be added to all credit card payments. 9




I.ogﬁl’nssﬁﬁss

COMMUNI'I'Y WITH OPPORTUNITY

ltem Title:

Recommendation:

Section B, Item # 3.

ACTION ITEM REPORT

Consideration and ACTION to approve a sign grant for Chopstix

located at 31230 State HWY 100.

10




Section B, Item # 3.

Community Development Corporation
- TEXAS - 520 E Ocean, Los Fresnos, TX 78566

I_o : nEsno s (956) 233-5768 Phone
- (956) 233-9879 Fax
APPLICATION

1. Name of Applicant & Business: Tracy Lai - Chopstix

2. Applicant: (check one) v Property Owner Tenant

3. Property Address: 31230 State Hwy. 100, Los Fresnos, TX 78566

4. Mailing Address: 31230 State Hwy. 100, Los Fresnos, TX 78566

5. Phone: 956-233-2305 (w) 956-266-2259  (c) E-mail Address:_tracy@chopstixco.com

Type of Project: {circle one) Sign Option 2 Storefront Landscaping Interior

Description of proposed improvements(s): _Installation of updated exterior street signage desianed to modernize visibility,

strengthen corridor idenity, elevate community presentation, and reinforce Chopstix as a signature destination bussiness for Los Frésnos

Name of contractors: (attach bid copies, including color design) Amount of bids: (DO NOT INCLUDE TAX)

Jéo® =

The Grafik Led Signs § 15016 pL oG d i
L 4 7 o>

M‘M LLC $ / ';%1{:?#53@; Fi— _

3. i $

I have read and understand the information on the Business Incentive Program. T understand that any regular changes to the
project after the grant is approved may jeopardize funding. I further agree that if a grant is awarded and area of improvement is
altered for any reason within one year of construction, I will reimburse the CDC the full amount of the grant.

Contact Person for this project:

Signature Property Owner Signature
Jose Altamirano Tracy Lai
Print Name Print Name

06/22/2026 06/22/2026
Date Date

FOR STAFF USE

Staff Recommendation:
Committee Recommendation:
Grant Approved: Name of Vendor Approved:
Grant Amount to be paid to: Business Vendor Meeting Date: .

11




Section B, Item # 3.
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Section B, Item # 3.
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The Grafik Spot LLC

1265 N Expressway
Brownsville, TX 78520
+19566210381
billingdept@thegrafikspot.net
www.thegrafikspot.net

ADDRESS
Tracy Lai
CHOPSTIX
QUOTE # DATE
17660 06/08/2026

ACTWITY

signs

thegrafik @

QTy

NEW LED Retrofit Existing Cabinet - Approx. 76" x

120"
signs

NEW Faces & Translucenty Vinyls Approx. 76" x

120"
signs

NEW Aluminum Pole Cover/Skirt - Approx. 10’ x 3’

FEE
Permit Fee

A 3% convenience fee will be added to all credit card payments. SUBTOTAL
Artwork must be approved by the client ,before a job can be entered into TAX

production.

Please be sure to double-check design, spelling, grammar and layout before TOTAL
approving artwork. If a proof containing errors and is approved by the client,

the client is responsible for payment of all original costs of printing,no refunds

or claims accepted. The image sent for approval is only a representation of

design and color scheme, colors may vary upon print.

Accepted By

Accepted Date

Quote

RATE AMOUNT
1,750.00 1,750.00T:
1,750.00 3,500.00T,
2,250.00 2,250.00T
100.00 100.00
7,600.00

618.75

$8,218.75

15

ALL PAYMENTS AND DEPOSITS ARE NON-REFUNDABLE. ONLY INSTORE CREDIT.

A 3% convenience fee will be added to all credit card payments.

Section B, Item # 3.
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COMMUNI'I'Y WITH OPPORTUNITY

ltem Title:

Recommendation:

Section B, ltem # 4.

ACTION ITEM REPORT

Consideration and ACTION to approve a storefront grant for Chopstix

located at 31230 State HWY 100.

16




Section B, ltem # 4.

. Community Development Corporation

- TEXAS - 520 E Ocean, Los Fresnos, TX 78566
Lo HESH 0 s (956) 233-5768 Phone
(956) 233-9879 Fax

CCMMUH"Y WITH OPPORTUNITY

APPLICATION

[y

. Name of Applicant & Business: _Iracy Lai - Chopstix

[\

. Applicant: (check one)__ v/ _ Property Owner Tenant

3. Property Address: _31230 Hwy. 100, Los Fresnos Tx. 78566

4, Mailing Address: _ 31230 Hwy. 100, Los Fresnos Tx. 78566

5. Phone: 956-233-2305 (w) 956-266-2259  (c) E-mail Address:_tracy@chopstixco.com

Type of Project: (circle one) Sign: Option 1 or Option 2 Landscaping Interior

Description of proposed improvements(s): Exterior storefront modernization including facade enhancement, architectural finish upgrades,
painting, customer-facing improvements, decorative ligthing enhancement, and visual corridor improvements designed to strengthen curb
appeal and contribute positively to the continued revitalization and economic growth of Los Fresnos

Name of contractors: (attach bid copies, including color design) Amount of bids: (DO NOT INCLUDE TAX)
1. Go Superior Improvements g $17,500

2. Zuniga Construction & Remodeling - ¢ $18,000

3. Manny's Painting ¢ $16,900

I have read and understand the information on the Business Incentive Program. I understand that any regular changes to the
project after the grant is approved may jeopardize funding. 1 further agree that if a grant is awarded and area of improvement is
altered for any reason within one year of construction, I will reimburse the CDC the full amount of the grant.

erson for this project:

~
] %@& D
Signature  © Property Owner Signature
Alfredo Obregon Tracy Lai
Print Name Print Name
06/22/2026 06/22/2026
Date Date

FOR STAFF USE

Staff Recommendation: Aouf QU‘J& 6“( {fb ? %74 [~ ey f?} (Y

Committee Recommendation:

Grant Approved: Name of Vendor Approved:

Grant Amount to be paid to: Business Vendor Meeting Date:

17
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Section B, ltem # 4.
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Section B, ltem # 4.
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| | GO SUPERIOR IMPROVEMENT LLC

Section B, ltem # 4.

Phone: 956-543-7015
Phone: 956-592-9705
gosuperiorim@gmail.com

GO SUPERIOR IMPROVEMENT
302 KINGS HWY, SUITE 208
BROWNSVILLE TX. 78521

Storefront Proposal

Bill To:

CHOPSTIX
31230 TX-100,
LOS FRESNOS, TX 78566

Date Your Order # Our Order # Sales Rep. FOB Ship Via Terms

Tax ID

06/13/2026

Project Description:

Comprehensive exterior modernization and storefront beautification project including replacement of exterior doors,
decking improvements, exterior painting and trim upgrades, drive-thru enhancements, relocation and screening of
mechanical equipment, patio improvements, fagade enhancements, and customer-facing exterior improvements de-
signed to enhance the overall appearance, functionality, and economic vitality of the property.

Propose work includes:

» Replacement of all exterior doors (front entrance, patio doors, kitchen/service doors, upper-level access doors)

» Exterior building painting, trims improvements, and finish upgrades

« Replacement and modernization of exterior decking and outdoor customer-use areas with new weather-resistant
materials

» Relocation of mini-split HVAC equipment and associated piping required for exterior improvements and decking
installation

« Mechanical equipment screening and exterior utility concealment improvements

» Drive-thru appearance enhancements and customer experience improvements

« Patio and outdoor customer area improvements

» Exterior architectural enhancements, fagade improvements, and general site beautification

Please note there is a 10% fee included allocated for unforeseen items replacement.

Final inspection and touch-ups to ensure customer satisfaction.
Complete cleanup and disposal of materials and debris.

TOTAL

$17,500

THANK FOR YOUR BUSINESS

21




Section B, ltem # 4.

Zuniga Construction & Remodeling
956-525-8487

CHOPSTIX
31230 Hwy. 100, Los Fresnos, Tx. 78566

Storefront Proposal

Scope of work

Comprehensive exterior modernization and storefront beautification project including
replacement of exterior doors, decking improvements, exterior painting and trim upgrades,
drive-thru enhancements, relocation and screening of mechanical equipment, patio
improvements, facade enhancements, and customer-facing exterior improvements designed to
enhance the overall appearance, functionality, and economic vitality of the property.

Replacement of all exterior doors, front entrance, patio doors, kitchen/service doors, upper-
level access doors.

Exterior building painting, trims improvements, and finish upgrades.

Replacement and modernization of exterior decking and outdoor customer-use areas with new
weather-resistant materials.

Relocation of mini-split HVAC equipment and associated piping required for exterior
improvements and decking installation.

Mechanical equipment screening and exterior utility concealment improvements.
Drive-thru appearance enhancements and customer experience improvements.

Patio and outdoor customer area improvements.

Exterior architectural enhancements, facade improvements, and general site beautification
Inspection and touch-ups to ensure customer satisfaction.

Complete cleanup and disposal of materials and debris.

Total cost of work: $18,000

6-15-2026

22




Section B, ltem # 4.

CHOPSTIX Contractor: Manny’s
Painting

31230 hwy. 100, Cell number: 956-545-
6191

Los Fresnos 06/13/2026

Storefront proposal

Comprehensive exterior modernization and storefront beautification project including
replacement of exterior doors, decking improvements, exterior painting and trim upgrades, drive-
thru enhancements, relocation and screening of mechanical equipment, patio improvements,
facade enhancements, and customer-facing exterior improvements designed to enhance the
overall appearance, functionality, and economic vitality of the property.

- Replacement of all exterior doors, front entrance, patio doors, kitchen/service doors,
upper-level access doors.

- Exterior building painting, trims improvements, and finish upgrades.

- Replacement and modernization of exterior decking and outdoor customer-use areas with
new weather-resistant materials.

- Relocation of mini-split HVAC equipment and associated piping required for exterior
improvements and decking installation.

- Mechanical equipment screening and exterior utility concealment improvements.

- Drive-thru appearance enhancements and customer experience improvements.

- Patio and outdoor customer area improvements.

- Exterior architectural enhancements, facade improvements, and general site
beautification

Inspection and touch-ups to ensure customer satisfaction.
Complete cleanup and disposal of materials and debris.

Total $16,900

23
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COMMUNI'I'Y WITH OPPORTUNITY

ltem Title:

Recommendation:

Section B, ltem # 5.

ACTION ITEM REPORT

Consideration and ACTION to approve a landscaping grant for

Chopstix located at 31230 State HWY 100.

24
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COHMUNI‘I‘" WITH OPPORTUNITY

Section B, ltem # 5.

Community Development Corporation
520 E Ocean, Los Fresnos, TX 78566
(956) 233-5768 Phone

(956) 233-9879 Fax

APPLICATION

1. Name of Applicant & Business: Tracy Lai - Chopstix
2. Applicant: (check one) v Property Owner

3. Property Address:

Tenant

31230 Hwy. 100, Los Fresnos Tx. 78566

4. Mailing Address: 31230 Hwy. 100, Los Fresnos Tx. 78566

5. Phone:___ 956-233-2305 (w) 956-2662259 (c) E-mail Address: tracy@chopstixco.com
Type of Project: (circle one} Sign: Option 1 or Option 2 Storefront Landscaping ) Interior

Description of proposed improvements(s): Landscaping and exterior beautification improvements intended to improve traffic visibility

pedestrian appearence, community aesthetic, and overall presentation of the property as a welcoming destination within Los Fresnos

commercial corridor.

Name of contractors: (attach bid copies, including color design)

1 Go Superior Improvement

2. Villarreal's Gardening Services

3. J&tendscapifg.

Amount of bids: (DO NOT INCLUDE TAX)

$ $8,500

$ $ 8,800

$-$'?7959-

1 have read and understand the information on the Business Incentive Program. I understand that any regular changes to the
project after the grant is approved may jeopardize funding. 1 further agree that if a grant is awarded and area of improvement is
altered for any reason within one year of construction, I will reimburse the CDC the full amount of the grant.

tact Person for this project:

-

zZ - =

Signatire & Property er Signature
Alfredo Obregon Tracy Lai
Print Name Print Name
06/22/2026 06/22/2026
Date Date
. FOR STAFF USE - (_f
Staff Recommendation: Z 8 =/ -? Udﬁ 5“\/‘ b“ ] AYY 2 /} 2:7?( (e YA o‘( 3,, 7f )

Committee Recommendation:

Grant Approved:

Grant Amount to be paid to: Business

Name of Vendor Approved:

Vendor

Meeting Date:

25
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Section B, ltem # 5.

‘ Ll GO SUPERIOR IMPROVEMENT LLC

Phone: 956-543-7015
Phone: 956-592-9705
gosuperiorim@gmail.com

GO SUPERIOR IMPROVEMENT
302 KINGS HWY, SUITE 208
BROWNSVILLE TX. 78521

Landscaping Proposal

Bill To:

CHOPSTIX
31230 TX-100,
LOS FRESNOS, TX 78566

Date Your Order # Qur Order # Sales Rep. FOB Ship Via Terms Tax D

06/13/2026

Propose work includes

Entire Chopstix site Preparation

Remove existing weeds, debris, and unwanted vegetation.
Grade and prepare planting areas as needed.

Dispose of all removed materials.

Landscaping and exterior beautification improvements to include, replacement of all flower beds around front signs,
front end of property, and around the building. install planters at the front entrance of the building. Clean all palm
trees.

Supply and install all native shrubs, low maintenance perennials/flowers
Apply planting soil amendments, mulch and decorative rocks as needed.

Hardscape
Install edging, flower planters.

Cleanup
Remove all construction debris.
Final site cleanup and inspection.

TOTAL ' $8,500

THANK FOR YOUR BUSINESS
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Section B, ltem # 5.

CHOPSTIX
31230 hwy. 100,
Los Fresnos

Villarreal’s Gardening Services
956-291-2660

6-15-26

Scope pf work and site Preparation;

Landscaping and exterior beautification improvements to include, replacement of all flower beds
around front signs, front end of property, and around the building. Install planters at the front
entrance of the building. Clean all palm trees.

e Remove existing weeds, debris, and unwanted vegetation.

e Grade and prepare planting areas as needed.

¢ Dispose of all removed materials.

e Supply and install all native shrubs, low maintenance perennials/flowers
e Apply planting soil amendments, mulch and decorative rocks as needed.

Hardscape: Install edging, flower planters.

Remove all construction debris.
Final site cleanup and inspection.

Labor & Material
$8.800
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COMMUNI'I'Y WITH OPPORTUNITY

ltem Title:

Recommendation:

Section B, ltem # 6.

ACTION ITEM REPORT

Consideration and ACTION to approve an interior grant for Chopstix

located at 31230 State Hwy 100.
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Section B, ltem #

6.

. Community Development Corporation

- TEXAS - 520 E Ocean, Los Fresnos, TX 78566

I-o FRES" 0 s (956) 233-5768 Phone
(956) 233-9879 Fax

1. Name of Applicant & Business: 17acy Lai - Chopstix

2. Applicant: (check one) v Property Owner Tenant

3. Property Address: 31230 Hwy. 100, Los Fresnos TX, 78566
4. Mailing Address: 31230 Hwy. 100, Los Fresnos TX. 78566

5. Phone:  956-233-2305 (w)__ 956-266-2259 () E-mail Address:_tracy@chopstixco.com

Type of Project: (circle one) Sign: Option 1 or Option 2 Storefront Landscaping

Description of proposed improvements(s): interior modernization and customer experience improvements including walls, finishes,
ceilings, decorative enhancements, dining area upgrades, custom feature elements, and hospitality-focused improvements designed to

elevate the overall customer experience and long-term community value of the bussiness.

Name of contractors: (attach bid copies, including color design) Amount of bids: (DO NOT INCLUDE TAX)
1. Go Superior Improvement $ 12,500
2.  Zuniga Construction & Remodeling $13,000

3. Polo Fuentes Construction ¢ 12,200

1 have read and understand the information on the Business Incentive Program. I understand that any regular changes to the
project after the grant is approved may jeopardize funding. 1 further agree that if a grant is awarded and area of improvement is
altered for any reason within one year of construction, I will reimburse the CDC the full amount of the grant.

Co%act Person for this project:

—B S = eSS T >

Signature Property Owner Signatur
Alfredo Obregon Tracy Lai
Print Name Print Name
06/22/2026 06/22/2026
Date Date

FOR STAFF USE

Staff Recommendation: psé & Yo {ll -c.é' 4—4 5 "/r.. 1(- BA 42\'4 5 BA) ﬁ,’ A0 . /)Zq,( S ae *-»4/5 D

Committee Recommendation:

Grant Approved: Name of Vendor Approved:

Grant Amount to be paid to: Business Vendor Meeting Date:
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GO SUPERIOR IMPROVEMENT LLC

Section B, ltem # 6.

GO SUPERIOR IMPROVEMENT
302 KINGS HWY, SUITE 208
BROWNSVILLE TX. 78521

Phone: 956-543-7015
Phone: 956-592-9705
gosuperiorim@gmail.com

Interior Improvement Proposal

Bill To:

CHOPSTIX
31230 TX-100,
LOS FRESNOS, TX 78566

Date Your Order # Our Order # Sales Rep.

FOB

Ship Via

Tax ID

06/13/2026

|

Project Overview

tions.

Propose work includes

Removal of outdated equipment and fixtures
Disposal of obsolete materials

Site preparation and protection of adjacent areas

Replacement and installation of
new cabinet behind cashier bar.
Build new cabinet in kitchen area.
Shelving and storage systems.

Interior Improvements also includes,

Floor replacement enhancement,
Wall finishes and protective panels

Final cleaning and inspection for proper end results.

Ceiling upgrades, painting and finish of trim, base board as needed.

This proposal outlines the scope of work for upgrading the commercial kitchen.
The objective is to improve customer-facing operational areas, and modernization of interior spaces to improve
cleanliness, efficiency, customer experience, and overall presentation, while minimizing disruption to daily opera-

TOTAL

$12,500

THANK FOR YOUR BUSINESS
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Zuniga Construction & Remodeling
956-525-8487

CHOPSTIX
31230 Hwy. 100, Los Fresnos, Tx. 78566

Interior work Proposal

Scope of work

For upgrading the commercial kitchen at Chopstix.

Section B, ltem # 6.

The objective is to improve customer-facing operational areas, and modernization of interior
spaces to improve cleanliness, efficiency, customer experience, and overall presentation, while

minimizing disruption to daily operations.
Propose work includes

Removal of outdated equipment and fixtures
Disposal of obsolete materials

Site preparation and protection of adjacent areas
Replacement and installation of

new cabinet behind cashier bar.

Build new cabinet in kitchen area.

Shelving and storage systems.

Interior Improvements also includes,'

Floor replacement enhancement,

Wall finishes and protective panels

Ceiling upgrades, painting and finish of trim, base board as needed.

Final cleaning and inspection for proper end resulits.

Total cost of work: $13,000
6-15-2026

33




Section B, ltem # 6.

CHOPSTIX
31230 TX-100,
LOS FRESNOS, TX 78566

Interior work proposal:

Work to be performed is to improve customer-facing operational areas, and modernization of
interior spaces to improve cleanliness, efficiency, customer experience, and overall presentation,
while minimizing disruption to daily operations.

Replacement and Removal of outdated equipment and fixtures
Disposal of obsolete materials
Site preparation and protection of adjacent areas

Equipment Installation, new cabinet behind cashier bar.
Build new cabinets in kitchen area.
Shelving and storage systems.

Interior Improvements

Floor repair or replacement

Wall finishes and protective panels

Ceiling upgrades, painting and finishing of all trim, baseboard moulding.
Cleanup and disposal of all trash

Polo Fuentes Construction
Phone: 956-372-3680
Total project price: $12,200

34




	Top
	Section B, Item # 1.	Approval of Minutes
	ITEM-Staff-21d5c04dc3af4b558d46dd645d2896a9 - 2026-06-26T134104.907
	BIG MINS 6 1 2026

	Section B, Item # 2.	324 W Ocean Blvd. Ste 203B, 204, 205B-Sign Grant
	ITEM-Staff-21d5c04dc3af4b558d46dd645d2896a9 (82)
	324 West Ocean Blvd Ste 203B, 204, 205AB Sign Grant

	Section B, Item # 3.	31230 State HWY 100 -Sign Grant
	ITEM-Staff-21d5c04dc3af4b558d46dd645d2896a9 (87)
	31230 State HWY 100-Sign Grant

	Section B, Item # 4.	31230 State HWY 100-Strorefront Grant
	ITEM-Staff-21d5c04dc3af4b558d46dd645d2896a9 - 2026-06-29T130614.318
	31230 HWY 100 Chopsticks-Storefront

	Section B, Item # 5.	31230 State HWY 100-Landscaping Grant
	ITEM-Staff-21d5c04dc3af4b558d46dd645d2896a9 - 2026-06-29T130445.153
	31230 HWY 100 Chopsticks-Landscaping

	Section B, Item # 6.	31230 State HWY 100-Interior Grant
	ITEM-Staff-21d5c04dc3af4b558d46dd645d2896a9 - 2026-06-29T130226.047
	31230 HWY 100 Chopsticks-Interior

	Bottom

