
 

Special City Council Meeting Agenda 
Tuesday, March 24, 2026 at 6:00 PM 

City Hall – 520 East Ocean Blvd. Los Fresnos, TX 78566 

https://cityoflosfresnos.com/meetings 

NOTICE OF SAID MEETING IS HEREBY GIVEN BY THE CITY OF LOS FRESNOS PURSUANT TO CHAPTER 551, TITLE 5 OF THE 
TEXAS GOVERNMENT CODE, THE TEXAS OPEN MEETINGS ACT. 

 

A. CALL MEETING TO ORDER 

B. INVOCATION AND PLEDGE OF ALLEGIANCE 

C. VISITORS REMARKS 

To speak, you must sign in with the City Secretary prior to the meeting. You have a limit of 5 
minutes to speak. 

D. ACTION ITEMS 

1. Consideration and action to approve Change Order No. 3 to the construction contract awarded 

to M.J.A. Construction, LLC under the Texas Department of Agriculture (TDA) CDBG Contract 

No. CDV23-0338. 

2. Consideration and ACTION to amend the interlocal agreement with Cameron County Regional 

Mobility Authority (CCRMA) to include the preliminary engineering services, construction and 

maintenance with Union Pacific Railroad Company for the affected railroad track and right 

away near the project area. 

3. Consideration and ACTION to approve a resolution for the submission of the grant application 

for the 2027 Operation Lone Star Grant to the Office of the Governor. 

4. Consideration and ACTION to approve the 2024-2025 Audit Report. 

E. ADJOURNMENT 

 

This is to certify that I, Jacqueline Moya, posted this agenda on the front bulletin board of the City Hall 
and the city website at www.cityoflosfresnos.com on March 18, 2026 on or before 5:30 p.m. and it shall 
remain so posted continuously for at least 3 business days preceding the scheduled time of said 
meeting. 

 

/s/ Mark W. Milum, City Manager 

 

Persons with any disabilities that would like to attend meetings must notify City Secretary 24 hours in 
advance so that the City can make arrangements for that disabled person. 
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ACTION ITEM REPORT 
 

 

 

Item Title: Consideration and action to approve Change Order No. 3 to the 
construction contract awarded to M.J.A. Construction, LLC under the 
Texas Department of Agriculture (TDA) CDBG Contract No. CDV23-
0338. 

 

Recommendation: 

 

The CDBG Street project is complete.  We will have our final walk through in a few weeks.  This change 
order reflects a credit of $13,000 and an increase of 94 days so we can close out the project. 

 

I recommend approvl.   
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Hanson Professional Services Inc. 

410 Ed Carey Drive, Suite A1 

Harlingen TX 78550 

(956) 541-1155  

 

March 6, 2026 

Jeanette Chardon-Martinez, Contract Specialist 

Texas Community Development Block Grant Program 

Office of Rural Affairs 

Texas Department of Agriculture  

PO Box 12847 

Austin, TX 78711 

 

RE:  2022-2023 CDBG City of Los Fresnos Street Improvements 

        CDV23-0338 

 

Dear Ms. Chardon-Martinez: 

During the construction of W. 1st Street, it was determined that the 4” waterline adjustment was no 

longer needed as the City repaired the line due to a leak. Since the line needed repair, the adjustment 

was no longer performed by the contractor resulting in a credit of $4,500.00. In addition, during the 

construction of 7th St., it was determined that the 8” waterline adjustment was no longer needed as the 

waterline depth was verified to not be in conflict resulting in a credit of $8,500.00. 

The project has been substantially completed except for the final walkthrough, punch list items that may 

result from the final walkthrough, and closeout phase. 

In addition, the project requires action and approval from the City Council, and the next available council 

meeting is scheduled for April 14, 2026. Because this meeting is necessary for the project to move 

forward, the current timeline must be adjusted to accommodate this required step in the approval 

process. 

The City of Los Fresnos respectfully requests an extension of the construction completion date for the 

CDBG City of Los Fresnos Street Improvements CDV-23-0338 project, to May 14, 2026. The delays 

encountered during the course of construction include weather-related delays impacting progress, 

construction delays due to material testing, and additional time for closeout phase.  

The change order necessary to execute the deductions result in a credit of $13,000.00 and an addition of 

94 calendar days. 

If you have any questions, please contact me at 956-541-1155 or via email at pvega@hanson-inc.com. 

 

Sincerely, 

 

Paolina Vega, P.E.     Texas Serial No. 113357 

Senior Project Manager     Texas Firm No. F-417 
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This form required as of September 1, 2020.   

All previous versions no longer valid.

Page 1 of 3

Change Order No.: 3Grant Recipient: City of Los Fresnos Contract No.: CDV23-0338

Construction Contract Change Order

City County

Change Order No.: 3 Region: LRGVDC

Grant Recipient: City of Los Fresnos

Contract No.: CDV23-0338

Contractor:

M.J.A. Construction, LLC    

3100 Hackberry Ave.   

Mission, Texas 78574 

Engineer:

Hanson Professional Services Inc. 

410 N. Ed Carey Dr. Ste. A1 

Harlingen, Texas 78550

Select Change Order Type(s): Change to Existing Line Items New Items Requested Change in Contract Duration

A505
Select:

Grant recipient is requesting Texas Department of Agriculture review to determine eligibility of change order expenses.

Changes to Existing Line Items (Items from original bid or added in previous change order ONLY)

Bid Item # Item Description Original Qty. Proposed Qty. UOM Unit Price Δ Qty. Change in Contract Price +

1.11 8" Waterline Adjustment 1 0 EA  $8,500.00 -1 ($8,500.00) -

CO2 4" Waterline Adjustment 1 0 EA  $4,500.00 -1 ($4,500.00) -

Contract Change Sub-Total: ($13,000.00)

Change in Contract Duration

Provide explanation below (attach separate documentation as necessary).

The change order revises the contract by adding 94 calendar days to the contract time due to weather delays, construction delays, and 

closeout of project.

Original Contract End Date: 10/8/2025

Net change of previous Change Orders (days): 124

Increase/Decrease of this Change Order (days): 94

Change Order Contract End Date 5/14/2026

Justification for Change

Increase Decrease No Change

1. Effect of this change on scope of work:

2. Effect on operation and maintenance costs:

Yes No Not Applicable

3. Will this Change Order change the number of beneficiaries or TxCDBG 

contract Performance Statement Exhibit A? 

4. Has this change created new circumstances or environmental conditions 

which may affect the project's impact, such as concealed or unexpected 

conditions discovered during actual construction? 

5. Is the TCEQ clearance still valid?

6. Are other TxCDBG contractual special condition clearances still valid? 

7. If new items are included that were not included in the competitive bid, have 

the prices been determined to be reasonable?
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This form required as of September 1, 2020.   

All previous versions no longer valid.

Page 2 of 3

Change Order No.: 3Grant Recipient: City of Los Fresnos Contract No.: CDV23-0338

Change Order Summary

Original Contract Price:  $363,648.60 Original Contract End Date: 10/8/2025

Net Previous Change Order(s):  $89,345.25 Net change of previous Change Orders (days): 124

This Net Change Order: ($13,000.00) Increase/Decrease of this Change Order (days): 94

New Contract Price:  $439,993.85 Change Order Contract End Date 5/14/2026

Cumulative % Change: 20.994%

NOTE: Change orders for an increase of more than 25% will be rejected. The State of Texas considers a change in the construction 

contract price of greater than 25% to be non-competitive, as other potential bidders did not have the opportunity to bid on the true 

scope of the project during the procurement process. Grant Recipient must rebid project in the event of an increase greater than 25%. 

Grant Recipient Approval (REQUIRED)

Authorized Signature Date

Authorized Signatory's Name and Title

Alejandro Flores - Mayor

Engineer's Recommendation

Engineer's Signature Date

Engineer's Name

Paolina Vega, P.E.

Contractor's Authorization

Contractor's Signature Date

Contractor's Name and Title

Sonya Gonzalez

To receive an email copy of the TDA response, provide contact information below

Name Email +

-

For TDA office use only

This Net Change Order: ($13,000.00) Increase/decrease of this Change Order (days): 94

Net Change Order Approved: Increase/decrease of this Change Order Approved:

Approved Contract Amount: Approved Contract Time:

Notes:

Contract Specialist Signature Date

03/06/26
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This form required as of September 1, 2020.   

All previous versions no longer valid.

Page 3 of 3

Change Order No.: 3Grant Recipient: City of Los Fresnos Contract No.: CDV23-0338

Director Signature (optional) Date
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ACTION ITEM REPORT 
 

 

 

Item Title: Consideration and ACTION to amend the interlocal agreement with 
Cameron County Regional Mobility Authority (CCRMA) to include the 
preliminary engineering services, construction and maintenance with 
Union Pacific Railroad Company for the affected railroad track and 
right away near the project area. 

 

Recommendation: 

 

As engineering and planning continues for the Hike & Bike Trail, Union Pacific is requiring addition 
engineering services and construction and maintenance fee for the railroad.  I take this as positive in 
that we will hopefully be able to get the crossings we need.  This includes an additional $65,000.  We 
really don’t have a choice if we want to continue the project.  We can utilize TIRZ funding for this. 

 

I recommend approval. 
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STATE OF TEXAS  )( 
    )( 
CAMERON COUNTY )( 
 

AMENDED AND RESTATED INTERLOCAL AGREEMENT 
 
 
THIS AMENDED AND RESTATED INTERLOCAL AGREEMENT is entered into by and between the 
CAMERON COUNTY REGIONAL MOBILITY AUTHORITY, hereinafter referred to as “CCRMA” and the 
City of Los Fresnos, hereinafter  referred to as “CITY”, pursuant to V.T.C.A., Government Code, and Chapter 
791, whereby: 
 

1. PURPOSE OF INTERLOCAL AGREEMENT:  To allow the CCRMA, to develop Preliminary 
Engineering and Environmental documents as well as Plans, Specifications, and Estimates, and 
complete any project development activities required to develop the project to a Ready-to-Let Status 
for construction.  This project has Category 7 funds for Construction at the Rio Grande Valley 
Metropolitan Planning Organization in addition to the local funds listed in this agreement being used 
to expedite project development.  
 

2. PROJECT TO BE COMPLETED:  To advance the Los Fresnos Hike and Bike Trail Projects 
throughout the City to a Ready-to-Let Status with TxDOT. Project Limits are the territorial limits of 
the City of Los Fresnos.  
 

3. WHEREAS, on March 09, 2023, the CCRMA and CITY entered into an Interlocal Agreement 
regarding the Los Fresnos hike and Bike Trail Projects throughout the City; and 
 

4. WHEREAS, on February 22, 2024 the CCRMA and CITY amend the Interlocal Agreement to include 
the funding required for the Preliminary Engineering and Environmental documents as well as Plans, 
Specifications and Estimates required to develop the project to a Ready-to-Let Status for construction 
and there is now a need for a second amendment to the Interlocal Agreement to include additional 
funding for the preliminary engineering services and construction and maintenance with Union Pacific 
Railroad Company for the affected railroad track and right-of-way (ROW) near the project area.  

 
5. CCRMA HEREBY AGREES TO: 

 
a. Utilize one of the CCRMA’s consultants to develop engineering/design plans within existing ROW, 

coordinate utility adjustments, and conduct environmental studies, and public involvement.  
b. To provide necessary funding in the amount of $293,283.66 for preliminary engineering, survey, 

and PS&E activities further outlined in Exhibit A.  
c. Coordinate with the Texas Department of Transportation (TxDOT) the necessary environmental 

document as well as design and engineering and coordination with any state and federal agencies 
on any issues arising during the environmental phase and design and engineering.  

d. Conduct any public meetings or hearings required by TxDOT as part of the environmental process. 
e. Provide monthly progress reports of activities to the CITY.      
f. Provide for consultations with the environmental agencies. 
g. Locally let the project through the CITY utilizing CCRMA staff and consultants. 
h. CCRMA will serve as Project Manager.  

 
6. CITY HEREBY AGREES TO: 

 
a. To have provided necessary funding in the amount of $293,283.66 for preliminary engineering, 

survey, and PS&E activities further outlined in Exhibit A.  
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b. To provide funding for any local match for design, construction engineering, and construction 
required by TxDOT’s Advanced Funding Agreement (AFA). 

c. To provide the necessary local match funding for the engineering, design, construction, and 
construction engineering of hike and bike trail.  

d. To provide funding in the amount of $65,000.00 for preliminary engineering services and 
construction and maintenance with Union Pacific Railroad Company for the affected railroad track 
and right-of-way near the project area further outlined in Exhibit B. 
 

7. It is specifically understood and agreed that in the event insufficient funds are appropriated and/or 
budgeted concerning the obligations under this Interlocal Agreement on behalf of either of the Parties, 
then the Party with the insufficient funds shall notify the other Parties and this Interlocal Agreement 
shall thereafter terminate and be null and void on the last day of the fiscal period for which 
appropriations were made without penalty, liability or expense to the Party.  The Party with the 
insufficient funds agrees to indemnify the other Parties to the extent of the amount(s) for which the 
other Parties are entitled to receive for reimbursement. 
 

8. Any payment made by either party will be made from current revenues of the paying party.  
 

9. This Interlocal Agreement constitutes a one-time Agreement between the Parties and does not 
constitute a continuing Agreement for the CCRMA and CITY. The Interlocal Agreement expires when 
the Projects are completed or a 30-day termination notice is given by either CCRMA or CITY. 
 

10. The Rules, Regulations and Orders of the CCRMA shall govern this Interlocal Agreement and the 
Parties agree that the CCRMA shall supervise the performance of this Interlocal Agreement. It is also 
agreed that the CCRMA has the authority to employee personnel to engage in other administrative or 
governmental functions and services necessary to fulfill the terms of this Agreement.  
 

11. The CCRMA and CITY hereby find that the foregoing goods and governmental functions and services 
are reasonably required for the Project and this Interlocal Agreement includes an agreement between 
the CCRMA and CITY pursuant to TEX. GOV’T CODE Section 791.025 to the extent applicable.  
 

12. This Interlocal Agreement shall have no legal force or effect until such time as it is properly Adopted 
and Approved by the CAMERON COUNTY REGIONAL MOBILITY AUTHORITY BOARD OF 
DIRECTORS and the CITY OF LOS FRESNOS CITY COMMISSION. 
 

Executed on this _____ day of ________2025. 
 
 
 
  
Attested by:             
        Arturo A. Nelson    Frank Parker, Jr.  
        CCRMA Secretary                      CCRMA Chairman 
 
 
Attested by:             
        Jacqueline Moya    Alejandro Flores 
                    City Secretary    Los Fresnos City Mayor 
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 1 
 

 UPRR REMS 
 Project 800501 

 
 

REIMBURSEMENT AGREEMENT 
PRELIMINARY ENGINEERING SERVICES 

 
 
 Effective Date:  

 Estimate:  $25,000.00 

 
THIS REIMBURSEMENT AGREEMENT (Agreement) is made and entered into as of the 
Effective Date, by and between UNION PACIFIC RAILROAD COMPANY, a Delaware 
corporation (Railroad), and CAMERON COUNTY REGIONAL MOBILITY AUTHORITY 
(Agency).  

RECITALS 

A. Agency desires to initiate the project more particularly described on Exhibit A 
attached hereto (Project).  

B. The Project will affect Railroad's track and right of way at or near the Project area 
more particularly described on Exhibit A. 

C. Railroad agrees to collaborate with Agency on the conceptualization and 
development of the Project in accordance with the terms and conditions of this Agreement.  

AGREEMENT 

NOW THEREFORE, the parties hereto agree as follows: 

1. Railroad, and/or its representatives, at Agency's sole cost and expense, agrees to 
perform (or shall cause a third-party consultant to perform on Railroad's behalf) the preliminary 
engineering services work described on Exhibit B attached hereto (PE Work). Agency 
acknowledges and agrees that: (a) Railroad's review of any Project designs, plans and/or 
specifications, as part of the PE Work, is limited exclusively to potential impacts on existing and 
future Railroad facilities and operations; (b) Railroad makes no representations or warranties as 
to the validity, accuracy, legal compliance, or completeness of the PE Work; and (c) Agency's 
reliance on the PE Work is at Agency's own risk.  

2. Notwithstanding the Estimate (Estimate), Agency agrees to reimburse Railroad 
and/or Railroad's third-party consultant, as applicable, for one hundred percent (100%) of all 
actual costs and expenses incurred for the PE Work. During the performance of the PE Work, 
Railroad will provide (and/or will cause its third-party consultant to provide) progressive billing to 
Agency based on actual costs in connection with the PE Work. Within sixty (60) days after 
completion of the PE Work, Railroad will submit (and/or will cause its third-party consultant to 
submit) a final billing to Agency for any balance owed for the PE Work. Agency shall pay Railroad 
(and/or its third-party consultant, as applicable) within thirty (30) days after Agency's receipt of 
any progressive and final bills submitted for the PE Work. Bills will be submitted to the Agency 
using the contact information provided on Exhibit C. Agency's obligation hereunder to reimburse 
Railroad (and/or its third-party consultant, as applicable) for the PE Work shall apply regardless 
whether Agency declines to proceed with the Project or Railroad elects not to approve the Project. 
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 3 
 

3. Agency acknowledges and agrees that Railroad may withhold its approval for the 
Project for any reason in its sole discretion, including without limitation, impacts to Railroad's 
safety, facilities, or operations. If Railroad approves the Project, Railroad will continue to work 
with Agency to develop final plans and specifications, and prepare material and force cost 
estimates for any Project related work performed by Railroad.  

4. If the Project is approved by Railroad, Railroad shall prepare and forward to 
Agency a Construction and Maintenance Agreement (C&M Agreement) which shall provide the 
terms and conditions for the construction and ongoing maintenance of the Project. Unless 
otherwise expressly set forth in the C&M Agreement, the construction and maintenance of the 
Project shall be at no cost to Railroad. No construction work on the Project affecting Railroad's 
property or operations shall commence until the C&M Agreement is finalized and executed by 
Agency and Railroad.  

5. Neither party shall assign this Agreement without the prior written consent of the 
other party, which consent shall not be unreasonably withheld, conditioned, or delayed. 

6. No amendment or variation of the terms of this Agreement shall be valid unless 
made in writing and signed by the parties.  

7. This Agreement sets forth the entire agreement between the parties regarding the 
Project and PE Work. To the extent that any terms or provisions of this Agreement regarding the 
PE Work are inconsistent with the terms or provisions set forth in any existing agreement related 
to the Project, such terms and provisions shall be deemed superseded by this Agreement to the 
extent of such inconsistency.  

IN WITNESS WHEREOF, the parties hereto have duly executed this Agreement as of the 
Effective Date. 

 

  

CAMERON COUNTY REGIONAL 
MOBILITY AUTHORITY   

 UNION PACIFIC RAILROAD COMPANY,  
a Delaware Corporation 

 
 

 
Signature  Signature 

      
 

Erik Lewis 
Printed Name  Printed Name 

      
 

Manager I, Industry & Public Projects 
Title  Title 
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Exhibit A 
Project Description and Location 

 
 
Project Description 
 
Cameron County Regional Mobility Authority proposes to install a 10' shared use pedestrian 
pathway at both of the existing at-grade crossings referred to below.    
 
 
Location 
 
Harlingen Subdivision  
 

DOT 
Crossing 

Type Milepost Street Name 
758338G Public 20.87 Canal Street 
758343D Public 21.38 West 8th Street 
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Exhibit B 
Scope of Project Services 

 
 
Scope of work includes, but is not limited to the following 
 

• Field diagnostic(s) and inspections 

• Plan, specification, and construction review 

• Project design 

• Preparation of Project estimate for force account or other work performed by the 
Railroad  

• Meetings and travel 
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Exhibit C 
Billing Contact Information 

Name Eric Davila 

Title Chief Engineer 

Address 3461 Carmen Avenue, Ranch Viejo, TX 78575 

Work Phone (956) 621-5573

Cell Phone 

Email edavila@ccrma.org 

Agency 
Project No. 
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Lulu Mayorga
Typewritten Text
UPRR General Cost Estiamate for PE and C&M 



 

ACTION ITEM REPORT 
 

 

 

Item Title: 
Consideration and ACTION to approve a resolution for the submission 
of the grant application for the 2027 Operation Lone Star Grant to the 
Office of the Governor. 

 

Recommendation: 

 

Operation Lone Star is one of the grants we receive annually.  This year the awarded amount is 
$80,000.  This goes to cover overtime for employees to work after their normal shift to patrol the main 
roads to help assure safety.  The focus is mainly alcohol and drugs.  The funding covers the wages 
including overtime and benefits as well as vehicle maintenance for fuel and repairs. 

 

I recommend approval.  
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;3$efg /hOd
;3$efg 03/dfP8;Pe� ee$ d
/ij
;di P�klP�0j
;di $8P ;e;
m h�P;'n
I�������G >o��! N��#��FGG�I�@H�>## H��� p�q@�H�J�?@!��GB�>o��! N�@HH��J �K�!�G�H@G�>r�?�G H"��! N@!���#�,775q�L���@!�@�@o��@K���o��! N��@!��� �HGLJ �K�@#� �K���@!���#ssFtt�uvwxpuFrpssy��#z*){--�?���q�L�#���@�!�!@G�L?�!�z)-�---{ z5-�---{-- z-{-- z-{--z-{--z5-�---{-- ,--
|}~������}�������������V\��̂ ]V����������

����������������� ���
��	���������������
� �¡�¢£¤��¥¦¤�§̈ ¥�©ª̈ �¤��«¬���¢�¤�­­­®

���̄	������
��	°��±°��²
	°��±�¢̄ 	̄����
��	�̄���������
�������
³́�����
� °
	̄²µ�����©�¶�·̧¹��·º��»��¼½�¾��©¼��¿��¼��¿�À��ÀÀ�©̧ �¼¾�¿½�¢���Á ���42

Section D, Item # 3.



 

ACTION ITEM REPORT 
 

 

 

Item Title: Consideration and ACTION to approve the 2024-2025 Audit Report. 

 

Recommendation: 

 

The audit firm will be present to hand out and review the audit report. 

 

I recommend approval. 
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