Community Development Corporation

Lo FRES“OS Meeting Agenda
Monday, October 06, 2025 at 6:00 PM

[communiTy Wiz orrorTUNITY City Hall — 520 East Ocean Blvd. Los Fresnos, TX 78566
https://cityoflosfresnos.com/meetings

NOTICE OF SAID MEETING IS HEREBY GIVEN BY THE CITY OF LOS FRESNOS PURSUANT TO CHAPTER 551, TITLE 5 OF THE
TEXAS GOVERNMENT CODE, THE TEXAS OPEN MEETINGS ACT.

A. CALL MEETING TO ORDER
B. INVOCATION AND PLEDGE OF ALLEGIANCE
C. VISITORS REMARKS

To speak, you must sign in with the City Secretary prior to the meeting. You have a limit of 5
minutes to speak.

D. ACTION ITEMS
Consideration and ACTION to approve the minutes from September 8, 2025.

L
2. Consideration and ACTION to acknowledge the August 2025 Financial Report A. Monthly B.
Year to Date Report C. Sales Tax Report

3. Consideration and ACTION to approve an interior grant for Busy Bubbles Laundromat located
at 680 E Ocean Blvd. Suite 6.
4. Consideration and ACTION to approve a sign grant for Exotic International Grocery Store

located at 33478 FM 803 Suite B7.

5. Consideration and ACTION to approve a sign grant for Gracepoint Primary Healthcare located
at 224 W Ocean Blvd.

E. REPORT BY GENERAL MANAGER
1. City Manager Report

A. Veteran’s Memorial B. Pool C. Economic Development Coordinator Report 1. LF
Business Circle 2. Friends of LF Nature Park 3. Strategic Planning 4. Community
Engagement & Beautification

F. ADJOURNMENT

This is to certify that |, Mark W. Milum, posted this agenda on the front bulletin board of the City Hall
and on the city website at www.cityoflosfresnos.com on October 1, 2025 on or before 9:00 a.m. and it
shall remain so posted continuously for at least 3 business days preceding the scheduled time of said
meeting.

/sl Mark W. Milum, City Manager

Persons with any disabilities that would like to attend meetings must notify City Secretary 24 hours in
advance so that the City can make arrangements for that disabled person.




Section D, Item # 1.

@ ACTION ITEM REPORT
Lo I’nssnos

COMMUNI'I'Y WITH OPPORTUNITY

Item Title: Consideration and ACTION to approve the minutes from September 8,
2025.

Recommendation:

| recommend approval.




Section D, Item # 1.

Community Development Corporation

Lo FRES“OS Meeting Minutes
Monday, September 08, 2025 at 6:00 PM

[communiTy Wiz orrorTUNITY City Hall — 520 East Ocean Blvd. Los Fresnos, TX 78566
https://cityoflosfresnos.com/meetings

NOTICE OF SAID MEETING IS HEREBY GIVEN BY THE CITY OF LOS FRESNOS PURSUANT TO CHAPTER 551, TITLE 5 OF THE
TEXAS GOVERNMENT CODE, THE TEXAS OPEN MEETINGS ACT.

A. CALL MEETING TO ORDER
President Enrique Juarez called the meeting to order at 6:01 p.m.

PRESENT

President Enrique Juarez
Place 2 Pedro Maldonado
Place 3 Leo Casanova

Place 4 Marco Huerta

Place 6 Claudia Villarreal
Vice President Daniel Alvarez

ABSENT
Place 5 Gordon Cappon

B. INVOCATION AND PLEDGE OF ALLEGIANCE
Mr. Milum gave the invocation and led the audience in the Pledge of Allegiance.
C. VISITORS REMARKS

To speak, you must sign in with the City Secretary prior to the meeting. You have a limit of 5
minutes to speak.

There were none.
D. ACTION ITEMS
1. Consideration and ACTION to approve the minutes from August 4, 2025.
Motion was made and seconded to approve the minutes from August 4, 2025.

Motion made by Place 4 Huerta, Seconded by Place 3 Casanova.
Voting Yea: President Juarez, Place 2 Maldonado, Place 3 Casanova, Place 4 Huerta, Place 6
Villarreal, Vice President Alvarez

2. Consideration and ACTION to acknowledge the July 2025 Financial Report A. Monthly B. Year
to Date Report C. Sales Tax Report

Mr. Milum reported all spending is normal and within the planned budget. The final payment
for the Veterans Memorial was made. So far, about 81% of expected revenue has come in,
though sales tax will likely be around $20,000 less than estimated. Even so, it's still 4% higher
than last year. Expenses are low about $111,000 under budget so the year is expected to end
with a surplus of around $80,000. This extra money can be used for future projects. July’s
sales tax was up 6.4% compared to last year, showing continued growth in local businesses.

Motion was made and seconded to acknowledge the July 2025 Financial Report A. Monthly B.
Year to Date Report C. Sales Tax Report.

Motion made by Place 2 Maldonado, Seconded by Place 6 Villarreal.
Voting Yea: President Juarez, Place 2 Maldonado, Place 3 Casanova, Place 4 Huerta, Place 6
Villarreal, Vice President Alvarez




Section D, Item # 1.

3. Consideration and ACTION to approve a service agreement between the CDC andreous
Fresnos Chamber of Commerce.

Los Fresnos Chamber of Commerce Executive Director Mr. Val Champion presented the
annual report and answered questions from the board.

Motion was made and seconded to approve a service agreement between the CDC and the
Los Fresnos Chamber of Commerce in the amount of $18,000.

Motion made by Place 2 Maldonado, Seconded by Vice President Alvarez.
Voting Yea: President Juarez, Place 2 Maldonado, Place 3 Casanova, Place 4 Huerta, Place 6
Villarreal, Vice President Alvarez

E. REPORT BY GENERAL MANAGER
1. City Manager Report

A. Veteran’s Memorial B. Pool C. Los Fresnos Educational & Recreation Club D. Economic
Development Coordinator Report 1. Workforce Development Follow-Up 2. Los Fresnos
Business Circle 3. Marketing 4. Regional Collaboration 5. Community Engagement

Mr. Milum presented the proposed itinerary for the Veterans Memorial dedication ceremony
and addressed questions from the council. He also informed the board that pool renovations
were progressing well. He concluded by explaining the reasons behind the Boys & Girls Club’s
transition to the Los Fresnos Educational & Recreation Club and responded to related
guestions.

Economic Development Coordinator Jeffrey Rosas reviewed his report and answered
guestions from the board.

F. ADJOURNMENT

The meeting was adjourned at 6:35 p.m.

Enrique Juarez, President
ATTEST:

Jacqueline Moya, City Secretary




Section D, Item # 2.

@ ACTION ITEM REPORT
Lo Fn:snos

COMMUNI'I'Y WITH OPPORTUNITY

Item Title: Consideration and ACTION to acknowledge the August 2025 Financial
Report A. Monthly B. Year to Date Report C. Sales Tax Report

Recommendation:

| recommend approval.




Section D, Item # 2.

City of Los Fresnos, TX By Check Number
I_us FHEBHUS Date Range: 08/01/2025 - 08/31/2025
Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number
Bank Code: FVB9-CDC CHECKING
09860 AT&T MOBILITY 08/07/2025 Regular 0.00 41.87 3710
01274 NewLane Finance Company 08/07/2025 Regular 0.00 39.75 3711
00915 PURCHASE POWER 08/07/2025 Regular 0.00 19.27 3712
02675 TEXAS ECONOMIC DEVELOPMENT COUNCIL 08/07/2025 Regular 0.00 675.00 3713
00305 LOS FRESNOS CHAMBER OF COMMERCE 08/08/2025 Regular 0.00 1,500.00 3714
01628 JEFEREY ROSAS 08/22/2025 Regular 0.00 156.80 3715
08248 KONICA MINOLTA PREMIERE FINANCE 08/22/2025 Regular 0.00 124.29 3716
01673 MARIO ALBERTO MEJIA JR 08/27/2025 Regular 0.00 3,800.00 3717
00001 CITY OF L.F. PAYROLL ACCT 08/13/2025 Bank Draft 0.00 2,178.91 DFT0001518
01332 PNC BANK NATIONAL ASSOCIATION 08/28/2025 Bank Draft 0.00 585.80 DFT0001523

Bank Code FVB9 Summary

Payable Payment

Payment Type Count Count Discount Payment
Regular Checks 10 8 0.00 6,356.98
Manual Checks 0 0 0.00 0.00
Voided Checks 0 0 0.00 0.00
Bank Drafts 3 2 0.00 2,764.71
EFT's 0 0 0.00 0.00

13 10 0.00 9,121.69

9/2/2025 3:34:58 PM Pad 2




@‘ City of Los Fresnos, TX
Los FRESNOS

| swarrmry s srv—r— ]

Fund: 09 - COMMUNITY DEVELOPMENT COR
Department: 444 - MISCELLANEOUS

Revenue

09-444-1020 MISCELLANEOUS INCOME

Revenue Total:
Department: 444 - MISCELLANEOUS Total:
Department: 452 - CDC DISBURSEMENTS

Revenue
09-452-1000 INTEREST EARNED
09-452-1132 SALES TAX

Revenue Total:
Department: 452 - CDC DISBURSEMENTS Total:

Department: 575 - COMMUNITY DEVELOPMENT

Expense
09-575-01100

09-575-01500
09-575-02100
09-575-02105
09-575-02106
09-575-02107
09-575-02150

SALARIES

OVERTIME

FICA EXPENSE
MEDICARE EXPENSE
HEALTH INSURANCE EXP
TWC EXPENSE

TMRS EXPENSE

09-575-02160 WORKER'S COMP
09-575-02210 OTHER INSURANCE
09-575-03110 ATTORNEY
09-575-03115 AUDITOR

09-575-03120
09-575-03121
09-575-04100

PROFESSIONAL SERVICES
BUSINESS RECRUIT AND DEVELOPME
OFFICE SUPPLIES & PRINTING

09-575-05120 TELEPHONE
09-575-06100 CITY PROMOTION
09-575-06120 ADVERTISING

09-575-09100
09-575-10100
09-575-11100
09-575-11150
09-575-12100
09-575-13500
09-575-30100
09-575-30129
09-575-30131
09-575-99100

TRAVEL/SEMINARS
DUES & MEMBERSHIPS
PARK IMPROVEMENTS
SPECIAL PROJECTS
INSURANCE
CAPITAL OUTLAY
BUSINESS INCENTIVE PROGRAM
GENERAL FUND ADMIN
TRANSFER DEBT SERVICE 1&S
MISCELLANEOUS
Expense Total:

Department: 575 - COMMUNITY DEVELOPMENT Total:
Fund: 09 - COMMUNITY DEVELOPMENT COR Surplus (Deficit):

Report Surplus (Deficit):

Section D, Item # 2.

Bu

Account Summary
For Fiscal: 2024-2025 Period Ending: 08/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
0.00 0.00 0.00 2,142.30 2,142.30 0.00 %
0.00 0.00 0.00 2,142.30 2,142.30 0.00 %
0.00 0.00 0.00 2,142.30 2,142.30 0.00 %
14,400.00 14,400.00 0.00 13,268.61 -1,131.39 92.14 %
670,800.00 670,800.00 58,810.96 600,582.63 -70,217.37 89.53 %
685,200.00 685,200.00 58,810.96 613,851.24 -71,348.76 89.59 %
685,200.00 685,200.00 58,810.96 613,851.24 -71,348.76 89.59 %
25,334.00 25,334.00 3,200.00 22,280.00 3,054.00 87.95%
0.00 0.00 15.00 15.00 -15.00 0.00 %
1,571.00 1,571.00 198.02 1,380.97 190.03 87.90 %
367.00 367.00 46.32 322.97 44.03 88.00 %
0.00 0.00 670.48 670.48 -670.48 0.00 %
117.00 117.00 0.00 38.09 78.91 32.56 %
0.00 0.00 221.20 958.14 -958.14 0.00 %
51.00 51.00 0.00 18.85 32.15 36.96 %
0.00 0.00 6.80 6.80 -6.80 0.00 %
500.00 500.00 0.00 0.00 500.00 0.00 %
8,000.00 8,000.00 0.00 7,923.25 76.75 99.04 %
41,600.00 41,600.00 0.00 33,600.00 8,000.00 80.77 %
18,000.00 18,000.00 1,500.00 16,500.00 1,500.00 91.67 %
5,500.00 5,500.00 124.29 2,397.52 3,102.48 43.59 %
0.00 0.00 0.00 120.28 -120.28 0.00 %
54,500.00 54,500.00 0.00 47,647.09 6,852.91 87.43%
12,580.00 12,580.00 0.00 2,945.00 9,635.00 2341 %
3,000.00 3,000.00 156.80 1,685.01 1,314.99 56.17 %
2,000.00 9,000.00 39.75 8,359.59 640.41 92.88 %
0.00 0.00 0.00 2,142.30 -2,142.30 0.00 %
188,416.00 181,416.00 3,800.00 98,866.57 82,549.43 54.50 %
300.00 300.00 0.00 270.52 29.48 90.17 %
101,800.00 101,800.00 0.00 93,299.21 8,500.79 91.65 %
40,000.00 40,000.00 0.00 14,882.07 25,117.93 37.21%
15,000.00 15,000.00 0.00 15,000.00 0.00 100.00 %
268,064.00 268,064.00 0.00 118,064.00 150,000.00 44.04 %
300.00 300.00 0.00 80.10 219.90 26.70 %
787,000.00 787,000.00 9,978.66 489,473.81 297,526.19 62.19%
787,000.00 787,000.00 9,978.66 489,473.81 297,526.19 62.19%
-101,800.00 -101,800.00 48,832.30 126,519.73 228,319.73 -124.28%
-101,800.00 -101,800.00 48,832.30 126,519.73 228,319.73 -124.28%

9/2/2025 3:39:39 PM

w
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https://incode.tylerhost.net/losfresnostx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2029885db2-2537-726d-e86e-5e5a00650778
https://incode.tylerhost.net/losfresnostx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200ad97544-f9ed-ebb0-c5e7-0ffdf2799018
https://incode.tylerhost.net/losfresnostx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e0df2a3c-159d-2a3e-6a11-f660516cf639
https://incode.tylerhost.net/losfresnostx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f2e275ea-d35c-65a4-89f5-b0432bd8faf3
https://incode.tylerhost.net/losfresnostx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f9a7b99d-b352-a3c9-39b9-d2bfdc92a14f
https://incode.tylerhost.net/losfresnostx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e1c8c8f3-d91e-c531-e6a0-63ffa5f6a2cf
https://incode.tylerhost.net/losfresnostx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c9e56d53-0c76-88d6-e91c-d35152d91610
https://incode.tylerhost.net/losfresnostx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ab7ad4f5-5618-6c18-311a-d6bbebee025e
https://incode.tylerhost.net/losfresnostx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2036c8410e-1915-5512-9c71-a7f988a1df18
https://incode.tylerhost.net/losfresnostx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2062ffab2a-ee24-14f8-76c4-093186a5c7a9
https://incode.tylerhost.net/losfresnostx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a70dd8e8-37a6-0357-e7c9-ff804160f90b
https://incode.tylerhost.net/losfresnostx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2068c306ea-30af-1ea5-11bc-41ea4d2749d3
https://incode.tylerhost.net/losfresnostx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20cd709f35-6b01-f029-8bf3-e6a81cd9144c
https://incode.tylerhost.net/losfresnostx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202e79f0ab-eaaf-83ef-39c7-82d75f099cef
https://incode.tylerhost.net/losfresnostx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ad37f439-73c7-2ecb-1188-0ed79ae6fdbd
https://incode.tylerhost.net/losfresnostx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2099a09c55-c154-28c4-e977-ce91209f4422
https://incode.tylerhost.net/losfresnostx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2039cc50c5-c99b-494a-f46a-20035cef0117
https://incode.tylerhost.net/losfresnostx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20224aca27-5bee-1012-3cc3-f385375b4e7a
https://incode.tylerhost.net/losfresnostx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20bdd4e098-bc22-f08a-4f16-1fbe2acc57a9
https://incode.tylerhost.net/losfresnostx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a293a164-4a82-2da9-c13c-cecdab3a5eba
https://incode.tylerhost.net/losfresnostx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201c163bc6-99f7-06be-65fd-f935476879ac
https://incode.tylerhost.net/losfresnostx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e6ce3e2a-2772-b9b5-4309-692b47dd35a2
https://incode.tylerhost.net/losfresnostx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20fcd511d0-7f4a-bf65-6c0e-d23df4d6e2c5
https://incode.tylerhost.net/losfresnostx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202c34963f-62d6-8774-091c-c6bb56c7947b
https://incode.tylerhost.net/losfresnostx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205bbff663-29ab-a5a0-acef-5d0adb7fbfb1
https://incode.tylerhost.net/losfresnostx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200662a1f2-335a-b41f-bb8f-12565440f494
https://incode.tylerhost.net/losfresnostx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ae6efa76-eb6f-5ba1-1b39-5cf38290bd68
https://incode.tylerhost.net/losfresnostx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2029d6fb8e-815f-3bbe-4066-bba82a825aa5
https://incode.tylerhost.net/losfresnostx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209b7ed8c3-a455-7020-9d6e-dde3d259aeca
https://incode.tylerhost.net/losfresnostx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ec64c03c-7a20-4a9b-0d62-753014caeeaf

Sales Tax Report

FY

24-25

Section D, Item # 2.

2c 1-1/2c (General Fund Portion) 1/2c (CDC Portion)
Inc(Dec) Inc(Dec) Inc(Dec) Inc(Dec) Inc(Dec) Inc(Dec)
Paid FY23-24 FY22-23 [S] % FY23-24 FY22-23 (S) % FY23-24 FY22-23 (S) %
October| 243,943.95 185,244.88 58,699.07 | 31.69% 182,957.96 138,933.66 44,024.30|  31.69% 60,985.99 46,311.22 14,674.77|  31.69%
November 222,593.76 184,490.56 38,103.20 20.65% 166,945.32 138,367.92 28,577.40 20.65% 55,648.44 46,122.64 9,525.80 20.65%
December 181,035.06 168,404.27 12,630.79 7.50% 135,776.30 126,303.20 9,473.09 7.50% 45,258.77 42,101.07 3,157.70 7.50%
January 183,910.88 167,540.80 16,370.08 9.77% 137,933.16 125,655.60 12,277.56 9.77% 45,977.72 41,885.20 4,092.52 9.77%
February 246,747.09 229,682.55 17,064.54 7.43% 185,060.32 172,261.91 12,798.41 7.43% 61,686.77 57,420.64 4,266.14 7.43%
March 177,249.93 159,308.68 17,941.25 11.26% 132,937.45 119,481.51 13,455.94 11.26% 44,312.48 39,827.17 4,485.31 11.26%
April 183,718.30 202,435.05 (18,716.75)|  -9.25% 137,788.73 151,826.29 (14,037.56)|  -9.25% 45,929.58 50,608.76 (4,679.19)  -9.25%
May 252,041.13 249,102.32 2,938.81 1.18% 189,030.85 186,826.74 2,204.11 1.18% 63,010.28 62,275.58 734.70 1.18%
June 203,263.59 158,463.23 44,800.36 |  28.27% 152,447.69 118,847.42 33,600.27 |  28.27% 50,815.90 39,615.81 11,200.09 [  28.27%
July 193,451.68 187,822.61 5,629.07 3.00%) 145,088.76 140,866.96 4,221.80 3.00% 48,362.92 46,955.65 1,407.27 3.00%)
August 234,275.31 298,745.71 (64,470.40)| -21.58% 175,706.48 224,059.28 (48,352.80)| -21.58% 58,568.83 74,686.43 (16,117.60)] -21.58%
September 212,384.99 201,318.09 11,066.90 5.50%) 159,288.74 150,988.57 8,300.17 5.50% 53,096.25 50,329.52 2,766.73 5.50%)
TOTAL SALES ACTIVITIES | $ 2,534,615.67 | $ 2,392,558.75|$  142,056.92 5.94%| $ 1,900,961.75 | $ 1,794,419.06 106,542.69 5.94%| $ 633,653.92$ 598,139.69|$  35514.23 5.94%
2c 1-1/2c (General Fund Portion) 1/2c (CDC Portion)
Inc(Dec) Inc(Dec) Inc(Dec) Inc(Dec) Inc(Dec) Inc(Dec)
Paid FY24-25 FY23-24 $) % FY24-25 FY23-24 ) % FY24-25 FY23-24 ) %
October 198,363.69 243,943.95 (45,580.26) -18.68% 148,772.77 182,957.96 (34,185.20) -18.68% 49,590.92 60,985.99 (11,395.07) -18.68%
November 222,636.36 222,593.76 42.60 0.02% 166,977.27 166,945.32 31.95 0.02% 55,659.09 55,648.44 10.65 0.02%
December 205,582.15 181,035.06 24,547.09 13.56% 154,186.61 135,776.30 18,410.32 13.56% 51,395.54 45,258.77 6,136.77 13.56%
January 192,066.09 183,910.88 8,155.21 4.43% 144,049.57 137,933.16 6,116.41 4.43% 48,016.52 45,977.72 2,038.80 4.43%
February 308,545.07 246,747.09 61,797.98 25.05% 231,408.80 185,060.32 46,348.48 25.05% 77,136.27 61,686.77 15,449.49 25.05%
March 191,400.39 177,249.93 14,150.46 7.98% 143,550.29 132,937.45 10,612.85 7.98% 47,850.10 44,312.48 3,537.62 7.98%
April 169,610.31 183,718.30 (14,107.99) -7.68% 127,207.73 137,788.73 (10,580.99) -7.68% 42,402.58 45,929.58 (3,527.00) -7.68%
May 242,664.51 252,041.13 (9,376.62) -3.72% 181,998.38 189,030.85 (7,032.47) -3.72% 60,666.13 63,010.28 (2,344.16) -3.72%
June 230,428.53 203,263.59 27,164.94 13.36% 172,821.40 152,447.69 20,373.71 13.36% 57,607.13 50,815.90 6,791.24 13.36%
July 205,789.52 193,451.68 12,337.84 6.38% 154,342.14 145,088.76 9,253.38 6.38% 51,447.38 48,362.92 3,084.46 6.38%
August 235,243.81 234,275.31 968.50 0.41% 176,432.86 175,706.48 726.38 0.41% 58,810.95 58,568.83 242.13 0.41%
TOTAL SALES ACTIVITIES |$ 2,402,330.43 | $ 2,322,230.68 | $ 80,099.75 4.07%| $ 1,801,747.82 | $ 1,741,673.01 60,074.81 4.07%| $ 600,582.61 | $ 580,557.67 | $ 20,024.94 4.07%

Prepared by: P. Garza

**%* Sales Tax Amount may be adjusted a the end of the year based on actuals sales activity amounts.

8/7/2025
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COMMUNI'I'Y WITH OPPORTUNITY

ltem Title:

Recommendation:

| recommend approval.

Section D, Item # 3.

ACTION ITEM REPORT

Consideration and ACTION to approve an interior grant for Busy

Bubbles Laundromat located at 680 E Ocean Blvd. Suite 6.




Section D, Item # 3.

Community Development Corporation
520 E Ocean, Los Fresnos, TX 78566
(956) 233-5768 Phone

(956) 233-9879 Fax

1. Name of Applicant & Business: }ZM@ 1 ___éMzM(‘.L //Bu Sl LSu.bAI'Lf lawidy na £

2. Applicant: (checkone)  Property Owner .~ Tenant

3. Property Address: 80 E O(ean i~ [or Preshor [o 205 e H-L

4. Malling Address: 5351 7( Mefon Ao [orLocons Toi< 23574 -

5. Phone:9SL §389900  (w) (¢) E-mail Addressrﬁedldfnl&g)&é‘m

Type of Project: (circle one)  Sign  Storefront Landscaping @

Description of proposed improvements(s): (L_;/ ) ig Pam 1L " wal / - i '/'r: Y rOa; #] '/‘ »

Elooy New epoxy Llogring s 1400 s¢ £+
Name of contractors: (attach bid copies, including color design) Amount of bids: (DO NOT INCLUDE TAX)

1. 5Q(ra2g_5q Cgmggm;g $ 5 Q285 ==

2 Yacuer Builders o s 4,200 ¥
. Abd Gezalez $ 5.7222_”____

T'have read and understand the information on the Business Incentive Program. I understand that any regular changes to the
project after the grant is approved may Jjeopardize funding. T further agree that ifa grant is awarded and area ofjmprovement is
altered for any reason within one year of construction. I will reimburse the CDC the ﬁﬂWt of the gy

. /

Contact Yérson for this project: e E ;
7 i
=\ {-' /,', {

Si _ f}"VOm;er Sigsfature

Kamron (Genoulee T Temq Bav navd - Progevty Mma-jcf
Print Name Print Name ' J

91225 Ay lss
Date Date

4 TORSTAFF USE N Pz e

Staff Recommendation: Z—Qi’ b <7:9 6‘( ‘5/{) oo < < //@"74 < A 77 , /€0
Committee Recommendation:
Grant Approved: Name of Vendor Approved; .
Grant Amount to be paid to: Business Vendor Meeting Date: -
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Sarrazaga company
326845 Mayra st los fresrios ix 78566
Y264U4/9 /0
romansarrazaga7@gmail.com

Bill To: Busy Bubbkle

680 E Ocean Blv
gonzalez45r@yahoo.com 9568389980

# Items

Estimated include all labor and materials -
1400 sqft paint all walls

1 -ceilings - trim and doors, epoxy new flooring
preparation and install new gray black epoxy
flooring

Qty Unit cost
1 $5,925.00

Subtotal

Total

Balance Due

Section D, Item # 3.

INVOICE

H+TAIVINNND
TR RV

Date: 09/18/2025

Total

$5,925.00

$5,925.00

$5,925.00
$5,925.00

11




Karvez Builders sent you an
estimate

We look farward 10 working with you.

Customer

Busy Bubbles Laundromat
gonzalez45r@yahoo.com
+1 (956) 442-7146

680 E Qcean blv

Los Fresnos . TX 78566

Estimate #00163
)
September 18, 2025

Hide full details

Estimated include all labor and materials - 1400 sqft paint all walls -
ceilings - trim and doors , epoxy new flooring preparation and
install new gray black epoxy flooring

Subtotal

Total

Section D, Item # 3.

$4,200.00

$4,200.00

$4,200.00

(© Textus

12




Abel Gonzalez

680 E Ocean Blv Los Fresnos
+1 {956) 970-3053
RG3197021@gmail.com

Bill To:

# Items

- 1400 sqgft paint all walls
1 -ceilings - trim and doors, epoxy new flooring
preparation and install new gray black epoxy

Section D, Item # 3.

ESTIMATE

110
Date: 09/11/2025
Due Date: 09/18/2025

Qty Unit cost Total
1 $5,200.00 $5,200.00
Subtotal $5,200.00

Total $5,200.00

13




I.ogﬁl’n:sﬁﬁss

COMMUNI'I'Y WITH OPPORTUNITY

ltem Title:

Recommendation:

| recommend approval.

Section D, Item # 4.

ACTION ITEM REPORT

Consideration and ACTION to approve a sign grant for Exotic

International Grocery Store located at 33478 FM 803 Suite B7.

14




Section D, Item # 4.

Community Development Corporation

- TEXAS - 520 E Ocean, Los Fresnos, TX 78566

Lo RESH 0 s (956) 233-5768 Phone
(956) 233-9879 Fax

COMMUNITY WITH OPPORTUNITY

APPLICATION
1. Name of Applicant & Business: ﬂ W< (&nﬁl : EX&H& ‘Nﬁ’hwﬁemﬂ (e @ stwe
2. Applicant: (checkone)_____ Property Owner \/ V' Tenant

3. Property Address: _)5£l {(J‘u 0 ‘\BB S\ ""e/ ) L )_[}S’h r'""SY\D(?e/(SQ 735—(’2({7
4. Mailing Address: 254191 LAl 0% Suit bt LOS Thresyros, W /ASllp

.

5. Phone: ASLHSL-tHST vy " (c) E-mail Address: e ! o)

=

Type of Project: {circle one) ( Sign™ Storefront Landscaping Interior

£ § - e
Description of proposed improvements(s): o 1-?)]“"' 21 O A

Name of contractors: (attach bid copies, including color design) Amount of bids: (0O NOT INCLUDE TAX)
L Carghic € >pot B s B0

5 6\(\1\34’ YOre LLC/ $ 9\,510

3. $

I 'have read and understand the information on the Business Incentive Program. I understand that any regular changes to the
project after the grant is approved may jeopardize funding. I further agree that if a grant is awarded and area of improvement is
altered for any reason within one year of construction, I will reimburse the CDC the full amount of the grant.

Contact Person for thls project:

K/—Mz{ L ’L( L;Lc_/‘b‘\_,

Signature
AR (oo
Print Name

- e 5S
Date Date

FOR STAFF USE - .

Staff Recommendation: AC\"\/ é fj ‘( ﬁ 4676 ﬂ@tl‘ Saa }f { y"s
Committee Recommendation: S —
Grant Approved: Name of Vendor Approved:
Grant Amount to be paid to: Business Vendor Meeting Date:

15




ESTIMATE

The Grafik Spat LLC billingdept@thegrafikspot.net
1265 N Expressway +1 {956) 621-0381
Brownsville, TX 78520 www thegrafikspot.net

Bill to

Exotic Candiez

Estimate details

Estimate no.: 15658
Estimate date: 06/16/2025

Product or service Description

Sign option 003

sign LED Front-lit Channel Box Sign
90" X50"
sign Channel Box 89"X8"

Note to customer

Artwork must be approved by the client ,before a job can be entered
into production.

Please be sure to double-check design, spelling, grammar and
layout before approving artwork. If a proof containing errors and is
approved by the client, the client is responsible for payment of all
original costs of printing.no refunds or claims accepted. The image
sent for approval is only a representation of design and color
scheme, colors may vary upon print.

Accepted date Accepted by

Section D, Item # 4.

thegrafiK@

LEDSIGNS

Qty

Subtotal

Sales tax

Total

Rate Amount
$2,500.00 $2,500.00
$500.00 $500.00
$3,000.00

$247.50

$3,247.50

16




Signs and More LLC

2108 Central Blvd
Brownsville, TX 78520 US
info@signsandmore.us
www.signsandmore.us

ADDRESS
Exotic Cadiez
Alisa

Exotic Candiez

PROPOSAL # DATE
11983 08/25/2025

DESCRIPTION

Channel box Sign LEDs front light
90"X50"
LEDs box Sign 80" X 8"

Accepted By

Proposal
QryY RATE

1 2,350.00

1 460.00
SUBTOTAL
TAX (8.25%)
TOTAL
Accepted Date

Section D, Item # 4.

Signs.

Your professional sion company

AMOUNT

2,350.00T

460.00T

2,810.00
231.83

$3,041.83

17




theg

Section D, Item # 4.

INTERNATIONAL GROCERY STORE

DO,NOT/APPROVE PRO

OF,UNTIL'ARTWORKS)100%.READY;FOR.PRODUCTION

FA VOR DE NOAPROBAR mssﬁo HASTA'GUE ESTE 100% 'LISTO PARA'PRODUCCION

rafik @

(956)621-0381

ARTWORK PROOF

18
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COMMUNI'I'Y WITH OPPORTUNITY

ltem Title:

Recommendation:

| recommend approval.

Section D, Item # 5.

ACTION ITEM REPORT

Consideration and ACTION to approve a sign grant for Gracepoint

Primary Healthcare located at 224 W Ocean Blvd.

20




Section D, Item # 5.

‘s.
N

' ! Community Development Corporation

, \ - TEXAS - 520 E Ocean, Los Fresnos, TX 78566

rh (956) 233-5768 Phone
os nEs" o (956) 233-9879 Fax

T.- ,l\.j‘,-J[ L

. APPLICATION - S

1. Name of Applicant & Business: L\\Q @V\Q /Q\/\jﬁ_\}( (c&v 76 @l_(_ﬁfc_ghfik {f‘f'“‘l'r'h,- HC‘_L\“L‘Q"J

2. Applicant: (check one)_ Property Owner i+~ Tepant

3. Property Address: @21 \W- OCean Bwd C lesKrtsos T 718506

4. Mailing Address: @24 W+ Oftan dWd Los vtsne 1y BTl

5. Phone: Qe 412 B2, () E-mail Address: __\i'%*j_(é) asl: o -

Type of Project: {circle one) Storefront Landscaping Interior

Description of proposed improvements(s): =

Name of contractors (attach b1d coples, mcludmg color design) Amount of bids: (DO ?IOT INCLUDE TAX)
{lAE mﬂ_) (‘z" ) Cf{ o
1A%
2. Q’ 7 ranin an . 5 %’ L{ 7 A0
3. - $

I have read and understand the information on the Business Incentive Program. I understand that any regular changes to the
project after the grant is approved may jeopardize funding. I further agree that if a grant is awarded and area of improvement is
altered for any reason within one year of construction, I will reimburse the CDC the full amount of the grant.

e N WY W

S‘lhén‘atml‘e | ‘ D o Prowﬂ (/){;r Signature )}{Mg

Print Name Print N
(4lnds o\ 24| 228” B~
Date Date

FOR STAFF USE

Staff Recommendation: n{’ﬂwé .:) ‘[%72 2~ </ﬂ< /gfq‘ >A 63‘(& — o

Committee Recommendation: . I R R } —

Grant Approved: _Name of Vendor Approved: S

Grant Amount to be paid to: Business Vendor Meeting Date: B = mw
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Celebrating 55 years in] Section D, Item #5.

Electrical Signs | e
® Fax: (DEE) 854.24038 AN KT UL i v s S gl
ey oo B e
Wabsite: WwW.3a51503.00m  €-mel: signad3asigns.com 546-2735 887-8844 484-32271 423-2271 7T25-0838 682-7831 342-3241

ATTN: ANGIE PEDRAZA PROPOSAL No. 26038
FROPOSAL SUBMITTED TO 106 MAME

GRACE POINT PRIMARY HEALTHCARE GRACE POINT PRIMARY HEALTHCARE
ISTREET STREEY

224 W OCEAN BLVD 224 W OCEAN BLVD
LOS FRESNOS, TX 78566 LOS FRESNOS, TX 78566

"HONE EMAIL |58 PRONE DATE

956-246-8073 pedraza.angie@gmail.com 956-246-8073 9/2/2025
W hereby submil speciications and estimales as per our Standard Terms & Conditions. Dottt vakillity of Ve rmack et this propesal is guod for 10 days onty

A)  CRANE SERVICE AND LABOR TO REMOVE EXISTING SIGN FOR RETROFITTING
IB) 2EA. & x 8' ILLUMINATED FACES, DESIGN: 334-2025

FRAME: EXISTING FRAME, ENAMEL FINISH
FACES: DURALIFE 6,000 FACES, WITH # 3640, U.V. FINISH COATING
LIGHTING: RETROFIT WITH SAMSUNG IP 68 WHITE LED'S

C) 2 SETS OF HIGH PERFORMANCE COMPUTER CUT VINYL NUMBERS

C) CRANE SERVICE AND LABOR TO RETROFIT LIGHTING, RE-PAINT FRAME & POLE,
INSTALL SIGN, & COMPUTER VINYL NUMBERS, AS PER DESIGN

This Proposal is subject 16 any Bales Tacas dus, Cosl of sarvice lo obiain Sign Permut, ndY cosl of the Parmil & Engineering if required. It Is

further understood and agreed that the purchaser 15 to turnish all prienary electrical service to the sipn, Including a Disconnect Switch. Time

Swilch. Photo Cell or other contrals. as regquired by the Electrical Code and/ur City. incliuding 2 computer that may be needed (p control the shan
n expense. This proposal includes up 1o 4 hours of FREE On-Site Training of software on Customer's Compuler.

QUTRIGHT PURCHASE

EIGHT THOUSAND FORTY ONE AND 99/100 Dollars ( 58,041.99 )
'DOWN PAYMENT: $ 4,825.20 BALANCE OF: $3,216.80 TO BE PAID IN FULL PRIOR TO DELIVERY
MAINTENANCE POLICY
60 MONTH EXTENDED MAINTENANCE POLICY ONLY S 75.25 MONTHLY

LEASE PLAN Did you know, Lease Pians are 100% tax deductible as advertising expense

{1) LEASE PLAN with FULL MAINTENANCE

Initial | #f
60 MONTH LEASE AT PER MONTH, INCLUDING MAINTENANCE WITH AN INITIAL PAYMENT
OF TO BE MADE IN ADVANCE. FIRST LEASE PAYMENT IS DUE 30 DAYS AFTER INSTALLATION.
ONLY PER DAY ADVERTISEMENT
(2} LEASE PLAN with FULL MAINTENANCE
Initial phap meiodes Parts & Lahor ou your singage for % year
60 MONTH LEASE AT PER MONTH, INCLUDING MAINTENANCE WITH AN INITIAL PAYMENT
OF TO BE MADE IN ADVANCE. FIRST LEASE PAYMENT (S DUE 30 DAYS AFTER INSTALLATION.
ONLY PER DAY ADVERTISEMENT

NOTE: This Proposal becomes a contract upon acceptance and signed by an authorized Officer for AAA Electrical Signs, All
tease & Maintenance contracts are subject to any taxes due, and they are subject to the terms and conditions of each agreement.
JOE MARTINEZ 548

Approved for AAA ELECTRICAL SIGNS Sign Consultant

ACCEPTANCGE OF PROPOSAL/CO-MAKER AGREEMENT
The above price, specifications, terms, conditions on the reverse side are satisfactery and are hereby accepted. You are authorized to do work.

as specified and payment will be made as indicated above at Donna, Hidalgo County, Texas. In consideration of the acceptance of the above
Proposal / Contract of Purchase Order by your Company, it is hereby and understood that there are no prior writings, verbal negotiations,
understanding, representations or agreements between the parties not herein expressed. This agreement cannot be changed or altered during
its terms except in writing, the undersigned agrees to perform ali terms of the agreement, including any payments of any obligations thereunder.

GRACE POINT PRIMARY HEALTHCARE

Firm Name: Date of Purchase:
ANGIE PEDRAZA
aser T Signature aser - Customer's Lopy e m&lue - Estimating

White - Home Office Central Office Copy Code 5/25
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ESTIMATE

The Grafik Spot LLC
1265 N Expressway
Brownsville, TX 78520

Bili to
Angie Pedraza
Grace Point Primary Home

Estimate details
Estimate no.: 16144
Estimate date: 09/04/2025

#  Product or service

1. signs
2. FEE
3. vinyl

Note to customer

Artwork must be approved by the client ,before a job can be entered

into production.

Please be sure to double-check design, spelling, grammar and
layout before approving artwork. If a proof containing errors and is
approved by the client, the client is responsible for payment of all
original costs of printing,no refunds or claims accepted. The image

biflingdept@thegrafikspot.net
+1 (956) 621-0381
www.thegrafikspot.net

Description

the

ALL NEW LED Internally-lfiuminated

Aluminum Structure Cabinet Sign

ALL NEW Electricat Components & LED
Lighted Installed NEW Cabinet Sign
Retrofitted Existing Pole Sign - Sand/Grind
Primer Seal + NEW Exterior Pole Paint

Installed

City Permit Fee

NEW Parking Sign Exterior Vinyl - Matte
Laminate Outdoor Protection - Instalied

sent for approval is only a representation of design and color
scheme, colors may vary upon print.

Accepted date

Accepted by

Section D, Item # 5.

rafik®

LEDSIGNS

Subtotal

Sales tax

Total

10

Rate Amount
$4,320.00 $4,320.00
$200.00 $200.00
$20.00 $200.00
$4,720.00

$389.40

$5,109.40
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Section E, ltem # 1.

@ ACTION ITEM REPORT
Lo Fn:snos

CDMMUNI'I'Y WITH OPPORTUNITY

Item Title: City Manager Report

A. Veteran’s Memorial B. Pool C. Economic Development
Coordinator Report 1. LF Business Circle 2. Friends of LF Nature
Park 3. Strategic Planning 4. Community Engagement &
Beautification

Recommendation:

A. Veteran’s Memorial: We will be holding a “Grand Opening” event on Saturday November 8 at
10 am.

B. Pool: Work on the pool remodel is ongoing. It is looking good and will be something to be
proud of. The pool is about 30 years old so was is time for a facelift.

C. Economic Development Coordinator Report
1. LF Business Circle
2. Ffriends of LF Nature Park
3. Strategic Planning
4. Community Engagement & Beautification

27




Section E, ltem # 1.

2
=

Lo(sﬁfnssuos N AN

[commuNITY WiTH oPPORTUNITY | Community Development Corporation

Los Fresnos Community Development Corporation
Month of September 2025
Prepared by: Jeffrey Rosas — Economic Development Coordinator

1. Los Fresnos Business Circle

The first ever Los Fresnos Business Circle was held on September 18 at Julia’s Restaurant,
drawing approximately 60 attendees. The roundtable format encouraged open dialogue
among local business owners, resource organizations, and the community leaders.

Highlights from 23 feedback submissions:

e 96% satisfaction rate
e Most valuable aspects:
o Networking with other business owners
o Learning about available resources
o Sharing ideas and experiences
e Requested future topics:
o Marketing, funding, permitting, Al, bookkeeping
e Suggestions for improvement:
o Longer sessions
o Rotating venues
o Use of microphones

Next Steps:

Planning is underway for the next Business Circle event, likely focused on marketing or
business development, with continued outreach to resource organizations.

2. Friends of Los Fresnos Nature Park
e Volunteers removed invasive plants and tree stumps
e Supported by Harvest the Valley (NPO)
e Butterfly Garden development underway
¢ Planning future community gardens to promote wellness

28




3. Strategic Planning

Reviewing proposals for a standalone EDC website
Website will support:

o Business attraction

o Business retention

o Workforce development

4. Community Engagement & Beautification

Increased community involvement from local initiatives
Growing interest in beautification efforts across Los Fresnos

Section E, ltem # 1.
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