Special City Council Meeting Agenda

L g A o 2 Tuesday, October 20, 2026 at 6:00 PM
0 RES“OS City Hall — 520 East Ocean Blvd. Los Fresnos, TX 78566

COMMUNI'I'Y WITH OPPORTUNITY

https://cityoflosfresnos.com/meetings

NOTICE OF SAID MEETING IS HEREBY GIVEN BY THE CITY OF LOS FRESNOS PURSUANT TO CHAPTER 551, TITLE 5 OF THE
TEXAS GOVERNMENT CODE, THE TEXAS OPEN MEETINGS ACT.

A.
B.

CALL MEETING TO ORDER
INVOCATION AND PLEDGE OF ALLEGIANCE
VISITORS REMARKS

To speak, you must sign in with the City Secretary prior to the meeting. You have a limit of 5
minutes to speak.

CONSENT AGENDA

All matters listed are considered to be routine by the City Council and will be enacted by one
motion. There will be no separate discussion of these items unless requested by a member of the
City Council. The item may subsequently be removed from the Consent Agenda to be considered
separately.

1.

10.

Consideration and ACTION to approve the Community Development Corporations action to
approve an initial $10,000 in funding for the City of Los Fresnos Christmas Tree Lighting
Event.

Consideration and ACTION to approve additional funding from the Community Development
Corporation for the Inaugural City of Los Fresnos Christmas Tree Lighting Event, to be
considered at the October 20, 2026 Special City Council Meeting.

Consideration and ACTION to excuse the absence of Robert Walsdorf from the September 21,
2026 Planning & Zoning meeting.

Consideration and ACTION to excuse the absence of Henry Bebon from the September 21,
2026 Planning & Zoning meeting.

Consideration and ACTION to excuse the absence of Juan Sierra from the September 21,
2026 Planning & Zoning meeting.

Consideration and ACTION to approve the minutes from special meeting September 1, 2026
regular meeting September 8", 2026 and special meeting September 22, 2026.

Consideration and ACTION to approve a Memorandum of Understanding between the City of
Los Fresnos and Los Fresnos Consolidated Independent School District for the Los Fresnos
High School Work-Based Learning Internship Program for students enrolled in the Practicum
in Business Management course, effective September 2026 through May 2027, and authorize
the City Manager to execute the agreement.

Consideration and ACTION to approve a resolution adopting the Investment Policy and
Strategies for fiscal year 2026-2027.

Consideration and ACTION to approve a resolution authorizing participation in the U.S. Fixed
Income Trust Investment Pools and designating authorized representatives

Consideration and ACTION to approve a resolution of the City Council of the City of Los
Fresnos, Texas, authorizing an agreement with the State of Texas, acting by and through the
Texas Department of Transportation, for the temporary closure of a portion of state right-of-



way for city-authorized 5k/10k runs along W. Ocean Boulevard and Evergreen Street;
establishing a public purpose; authorizing execution of the agreement and related documents;
and providing for an effective date.

E. ACTION ITEMS

1.

Consideration and ACTION to approve a Proclamation recognizing October 2026 as Breast
Cancer Awareness Month in the City of Los Fresnos.

Consideration and ACTION to approve a Proclamation recognizing October 19-23, 2026, as
Texas Chamber of Commerce Week in the City of Los Fresnos, with special recognition of
October 21, 2026, as Support Your Local Chamber of Commerce Day.

Consideration and ACTION to approve a Proclamation declaring November 2-6, 2026 as
Municipal Court Week.

Consideration and ACTION to approve health insurance renewal rates for employees.

Consideration and ACTION to approve dental, vision and life insurance renewal rates for
employees.

Consideration and ACTION to award the construction contract for the CID 01 — Los Fresnos'
Valle Alto Drainage Improvements Project (TWDB Project No. 73922) in the amount of
$206,348.50, which equates to the Base Bid to Rovan Texas, LLC, of Mercedes, Texas, the
lowest responsive responsible bidder.

Consideration and ACTION to approve closing city offices at 12:00 pm on December 18, 2026
for an employee End of the Year Celebration.

F. ACKNOWLEDGEMENT OF THE CITY MANAGER'S REPORT

1.

City Manager Report

A. Update Regarding City Operations, Administration, Development and Infrastructure
Projects, Planning and Development Initiatives, Technology and Cybersecurity, Economic
Development Activities, Intergovernmental and Community Partnerships, and Other Ongoing
City Projects and Programs

B. Projects Updates: Wastewater Treatment Plant & Wastewater Collection
System, Water Treatment Plant & Water Distribution System, Street Projects, Drainage

G. ACKNOWLEDGEMENT OF DEPARTMENT REPORTS

1.
2.

© N o g &

Financial Report August 2026 1. Monthly 2. Year to Date 3. Sales Tax

Police Department August 2026 1. Calls-By Type 2. Calls-By Date & Time 3. Incidents-By
Violation 4. Arrests-By Type 5. Accidents-By Streets & Intersection 6. Magistrates 7. Index
Crimes by Zone

Public Works Report August 2026 1. Water and Wastewater Activity 2. Calls for Service 3.
Building Permits 4. Recycling 5. Waste Water Treatment Plant Discharge Monitoring Report

Municipal Court August 2026 1. City Monthly Report Month 2. Linebarger Monthly Report
Library Report August 2026 1. Monthly Report

Fire Marshal's Report August 2026 1. Monthly Report

Fire Department Report August 2026 1. Monthly Report

Senior Citizen Program Report August 2026 1. Monthly Report



9. Community Development Corporation August 2026 1. Minutes 2. CDC Economic
Development Coordinator Report

10. Planning & Zoning Commission Report August 2026 1. Minutes
H. CLOSED SESSION

1. Deliberation pursuant to Section 551.074, Title 5 of the Texas Government code, the Texas
Open Meetings Act regarding the following:

The 60-90 day evaluation of the City Manager, including performance, duties, goals, and
compensation, in accordance with the City Manager’s employment agreement.

.  OPEN SESSION

1. Pursuant to Section 551.074, Title 5 of the Texas Government code, the Texas Open
Meetings Act deliberation and possible action regarding the following:

The 60-90 day evaluation of the City Manager, including performance, duties, goals, and
compensation, in accordance with the City Manager’s employment agreement.

J. ADJOURNMENT

This is to certify that |, Jacqueline Moya, posted this agenda on the front bulletin board of the City Hall
and the city website at www.cityoflosfresnos.com on October 14, 2026 on or before 7:00 p.m. and it
shall remain so posted continuously for at least 3 business days preceding the scheduled time of said
meeting.

/sl Jacqueline Moya, City Secretary

Persons with any disabilities that would like to attend meetings must notify City Secretary 24 hours in
advance so that the City can make arrangements for that disabled person.



