
 

 

 

 PARKS, ARTS, RECREATION, & 

CULTURAL COMMISSION MEETING 

AGENDA 

 

 6:30 PM - Tuesday, October 17, 2023  

 Los Altos Community Center - Sequoia Room, 97 

HIllview Ave, Los Altos 94022 

 

 

Members of the Public may join and participate in the Commission meeting at https://losaltosca-

gov.zoom.us/j/88560575724?pwd=qNeXZNTlvT6l745ilEbzuX4gXTRp5w.Dn8Je60yHE3ITvGj  

Phone: 669-444-9171, Webinar ID: 885 6057 5724, Passcode: 600712 

TO PARTICIPATE VIA THE LINK ABOVE - Members of the public will need to have a working 

microphone on their device and must have the latest version of Zoom available. To request to speak 

please use the “Raise hand” feature located at the bottom of the screen. 

Public testimony will be taken at the direction of the Chair and members of the public may only comment 

during times allotted for public comments. Once called to speak, speakers will be asked to state their 

name and place of residence. Providing this information is optional. 

TO SUBMIT WRITTEN COMMENTS, prior to the meeting, on matters listed on the agenda email 

crichardson@losaltosca.gov with the subject line in the following format: 

PUBLIC COMMENT AGENDA ITEM ## - MEETING DATE. 

Emails sent to the above email address are sent to/received immediately by the Parks, Arts, Recreation, & 

Cultural Commission. Correspondence submitted in hard copy/paper must be received by 2:00 p.m. on the 

day of the meeting to ensure it can be distributed prior to the meeting. Correspondence received prior to 

the meeting will be included in the public record. 

CALL MEETING TO ORDER 

ESTABLISH QUORUM 

PLEDGE OF ALLEGIANCE 

PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA 
Members of the audience may bring to the Commission's attention any item that is not on the agenda. 

Please complete a "Request to Speak" form and submit it to the Staff Liaison. Speakers are generally 

given two or three minutes, at the discretion of the Chair. Please be advised that, by law, the Commission 

is unable to discuss or take action on issues presented during the Public Comment Period. According to 
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State Law (also known as "the Brown Act") items must first be noticed on the agenda before any 

discussion or action. 

ITEMS FOR CONSIDERATION/ACTION 

1. Minutes: Approve minutes of the Regular meeting of September 19, 2023 

2. Commission Reorganization: Select Chair and Vice Chair for the 2023/2024 term year 

3. Commission Handbook Update: Presentation on the changes to the Commission and 

Commission Handbook 

4. Public Arts Brochure: Receive information on the brochure and discuss updates 

5. Heart Art: Discuss location for Council-approved art piece 

6. Call for Art: Provide Commision with an update on the Calls for Art at the Community Center 

and Council Chamber steps 

7. Capital Improvements Program Update: Provide an update on the capital projects that were 

approved for 2023/24 Park In-Lieu fund usage and their current statuses 

INFORMATIONAL ITEMS 

8. Art Installation Updates: "Magnify," "Butterflies in the Park," and labels for unlabeled public 

art 

COMMISSION/SUB-COMMITTEE/STAFF ORAL REPORTS AND REQUESTS FOR FUTURE 

AGENDA ITEMS 

ADJOURNMENT 

SPECIAL NOTICES TO PUBLIC 

In compliance with the Americans with Disabilities Act and California Law, it is the policy of the City of 

Los Altos to offer its programs, services and meetings in a manner that is readily accessible to everyone, 

including individuals with disabilities. If you are a person with a disability and require information or 

materials in an appropriate alternative format; or if you require any other accommodation, please contact 

department staff. Advance notification within this guideline 

will enable the City to make reasonable arrangements to ensure accessibility. The City ADA Coordinator 

can be reached at (650) 947-2607 or by email: ada@losaltosca.gov. 

Agendas, Staff Reports and some associated documents for Parks and Recreation Commission items may 

be viewed on the Internet at https://www.losaltosca.gov/parksreccommission.  

If you wish to provide written materials, please provide the Commission Staff Liaison with 10 copies of 

any document that you would like to submit to the Commissioners in order for it to become part of the 

public record. 

For other questions regarding the meeting proceedings, please contact the City Clerk at (650) 947-2720. 
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 PARKS & RECREATION 

COMMISSION MEETING MINUTES 

 

 6:30 PM - Tuesday, September 19, 2023  

 Los Altos Community Center, Sequoia Room,           

97 Hillview Ave, Los Altos, CA 94022 

 

 

CALL MEETING TO ORDER 

Co-Chair Morris called the meeting to order at 6:31pm 

 

 

ESTABLISH QUORUM 

 

Present:  Co-Chair Morris, Vice Chair Corrigan, Commissioners Couture, Valadez, Yeh, Moore, 

Janjigian, Tasic 

 

Absent:   Commissioner Wang 

 

Late:   Co-Chair Waldman (time noted in Minutes, below) 

 

 

PLEDGE OF ALLEGIANCE 

 

1. Special Presentation: Orchard Commons Committee 

 

 

PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA 

None. 

 

 

ITEMS FOR CONSIDERATION/ACTION 

 

2. Minutes: Approve the Minutes of Regular meeting of August 15, 2023 

 

Public Comment: None. 

 

Action: Upon a motion by Commissioner Couture, which was seconded by Commissioner 

Valadez, the Commission voted to approve the Minutes of Regular meeting of August 15, 2023, 

as amended.   

Approve: Morris, Couture, Couture, Valadez, Moore, Janjigian, and Tasic 

Oppose: None 

Abstain: Yeh 

Motion passed: 7-0-1 
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3. Mid-Autumn Festival: Receive update from Chinese Community Association and Staff and 

discuss how Commission can be involved 

 

Public Comment: Community member Maddy McBirney spoke to ask for the link to volunteer. 

 

Action: None 

 

 

4. Fall Movie Night: Provide staff with input on movie to be shown and discuss Commission role 

 

Public Comment: None 

 

Action: The Commission voted to show Hotel Transylvania (7 votes) at the Halloween Movie 

Night.  Ghostbusters (1 vote) was the second choice. 

 

Co-Chair Waldman joined the meeting  at 7:43.  She had been detained by a City Council interview. 

 

  

5. Pop-Up Activities: Discuss plan for Pop-Up actives 

 

Public Comment: None. 

 

Action: None. 

 

 

6. Gateway Art: Direction from City Council on Heart Sculptures 

 

Public Comment: Community member Maddy McBirney asked about the artist’s background 

and how the sculpture was chosen. 

 

Action: None. 

 

 

INFORMATIONAL ITEMS 

 

7. Call for Art: Council Chamber Steps/Community Center 

 

8. Commissioner Handbook/Commission Updates 

 

9. Art Installation Updates: New installs and relocations 

 

10. Park in-Lieu and Art Funds: Current amounts available/allocated 

 

11. Pickleball Update: Outdoor (McKenzie Park) 

 

12. Council Assignment Schedule: Schedule and explanation of duty 
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COMMISSION/SUB-COMMITTEE/STAFF ORAL REPORTS AND REQUESTS FOR FUTURE 

AGENDA ITEMS 

- Pop-up / Community outreach (Nov) 

- Subcommittee / ad hoc community for art placement (Oct) 

- Commission/commissioner updates (Oct) 

- Park in-lieu presentation (tbd) 

- CIP update (including Lincoln Park improvements) (Oct) 

- Parks Plan (tbd) 

- PARC Brochure (Oct) 

 

 

ADJOURNMENT 

Co-Chair Waldman adjourned the meeting at 8:48pm 
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PARKS, ARTS, RECREATION AND CULTURAL COMMISSION 
AGENDA REPORT  

 

 
 
                                                                                                  

Meeting Date: October 17, 2023 

 

Subject: Parks & Recreation Commission Reorganization 

 

Prepared by:  Manny A. Hernandez, Parks & Recreation Director 

Initiated by:  Staff 

 

Attachment(s):  None 

 

Staff Recommendation 

Submit nominations and appoint a Chair and Vice Chair for 2023/2024 term year. 

 

Environmental Review: 

Not applicable 

 

Summary/Project Description: 

The election of a Commission Chair and Vice Chair are governed by the Commission and 

Committee Handbook: 

 

To facilitate meetings and the work of the Commission, each Commission appoints a Chair 

and Vice Chair from the members of the Commission. The positions of Chair and Vice 

Chair shall rotate annually. Selection of Chair and Vice Chair occurs at the first meeting in 

October. In the event of either’s resignation or removal, the Commission shall elect another 

member to fill the remainder of the year. No member of a commission may serve 

consecutive terms as the chair, meaning that the chair must change annually. 

 

The role of the Chair is to preside at Commission meetings and to run a timely and orderly 

meeting. The Vice Chair is to preside in the absence of the Chair. If both the Chair and Vice 

Chair are absent, the Commission may elect a Chair Pro Tem to conduct the meeting. It is 

incumbent upon the Chair to limit discussion and recommendations to those items on the 

agenda. 

Any member of the Commission may serve as Chair and Vice Chair. The current Chair will ask 

for nominations for one position at a time. Any member may nominate a commissioner to serve. 

Nominations do not require a second. Once nominations for the position are closed, the 

Commission will vote. If a majority of members approve, that member will serve as Chair or Vice 

Chair for the year. 

 

Fiscal Impact: 

None 
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Subject:   Title 
 
            

 
Date  Page 2 

 

Discussion/Analysis 

Submit nominations and appoint a Chair and Vice Chair for 2023/2024 term year. 
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City of Los Altos
Commission Handbook
September 2023
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INTRODUCTION 
 
This manual functions as an introduction to service as a Commission or Committee member in Los 
Altos.  For the purposes of this manual, the terms Commission member and Committee member are 
interchangeable.  For those instances not covered in this manual, refer to the City Council Norms and 
Procedures and the Los Altos Municipal Code for additional guidance. 
 
If there is any conflict between the rules set forth in this handbook and the Los Altos Municipal Code 
or the City Council Norms and Procedures, the Code and then the Norms and Procedures shall 
govern. 
 
THE BASICS 
 
Government in the City of Los Altos 
The City of Los Altos operates under the Council-Manager form of government.  The City Council 
sets policy for the City which is then carried out by the City Manager and staff.   
 
Commissions are integral to the City’s commitment to developing policies which reflect the needs and 
values of the community.  Commissions work closely with staff and the Council to carry out the duties 
and responsibilities assigned by Council.  

 
 
City Council 
The City Council is elected by registered voters of the City of Los Altos and serves as the ‘Board of 
Directors’ for the City.  The Council is the legislative body of the City.  It sets policy and establishes 
the City’s overall priorities, direction and financial plan.  The Council appoints the City Manager, who 
is responsible for the administration of City business, and the City Attorney.  
 
Council Liaison 
The City Council relies upon the expertise and recommendations of the Commissions and Committees 
in advising the Council as it sets City policy. The Council liaison function serves to facilitate and 
enhance this work. Their principal function is to provide a wide range of information to the advisory 
body, such as information about Council discussions, policies and actions. This helps provide an 
historical perspective and thereby place their work in context. However, the Commissions and 
Committees should act independently in formulating recommendations for the City Council to 
consider. Therefore, it is inconsistent for Council liaisons to direct, guide or unduly influence the policy 
making work of the City's advisory bodies. Council liaisons are not required to attend their 
Commission or Committee meetings. Council liaisons will meet, at a minimum with the Commission 
Chair and Staff liaison once per year individually and once per year at the joint meetings of the City 
Council and the Commission.  These meetings can be more frequent and will be based on the specific 
Commission. 
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Commissions/Committees 
Members are appointed by a majority vote of the City Council to serve on Commissions and 
Committees to advise and make recommendations to the Council and staff.  Commissions focus on 
specific policy issues and provide additional opportunity for community participation in decision 
making. 
 
From time to time, there may be instances when staff’s recommendations on an issue may differ from 
that of the Commission. If this occurs, staff will inform the Commission of this in advance of the 
Council meeting and both recommendations will be presented to the Council for consideration.   
 
As appointees of the City Council, members of Commissions are public officials and are appointed to 
represent all residents of the City, not individual organizations or special interest groups.  Care should 
be taken to ensure that viewpoints expressed as public officials are consistent with City Council policy 
and the position of the majority of the Commission.  Minority opinions are allowed but Commissioners 
acting in the role of a Commissioner should support actions taken by a majority of the Commission.   
 
Unless speaking as the official spokesperson for the commission at a City Council or other public 
forum, commissioners should begin all 
written or verbal comments with “I am a 
commissioner for the [insert commission 
name here], but I am speaking on behalf of 
myself and my own personal beliefs.” 
 
Each Commission is established by 
Chapter 2.08 of the Los Altos Municipal 
Code, which includes the powers and 
duties of each Commission.  Committees, 
both standing and ad hoc, are created by 
Council action and typically are assigned to 
focus on a specific topic for a short 
duration.  Ad hoc Committees (sometimes 
referred to as Task Forces) may include 
Commissioners. 
 
Staff 
The City Manager serves as the ‘Chief 
Executive Officer’ for the City and 
implements policy set by the City Council, 
manages the day-to-day affairs of the City, 
appoints and removes employees, prepares 
the budget, enforces laws and ordinances, 
and makes recommendations to the 
Council on the general welfare of the City.  
He/she hires professionally trained staff to 
assist in carrying out his/her 
responsibilities.  
 
The City Manager assigns staff members to 
assist the various Commissions in carrying 
out their responsibilities. These staff 
liaisons, by virtue of their technical training 

Role of Staff Liaison 
 

• Attend all meetings of the Commission 
• Prepare agendas in collaboration with the Chair 
• Work with the Commission in the development of a 

work plan for the coming year and a summary of 
accomplishments for the previous year 

• Research and prepare reports for the Commission, as 
is consistent with the work plan and/or Council 
direction 

• Ensure agendas and reports are posted in compliance 
with State law and City protocols  

• Prepare action minutes for approval by the 
Commission 

• Prepare reports from the Commission to the Council, 
ensuring that reports represent the majority view and 
recommendation of the Commission 

• Serve as the liaison between the Commission and City 
staff 

• Submit all budget requests from Commissions to 
cover costs associated with accomplishing its mission 
as well as to attend training sessions related to 
accomplishing the work of the Commission 

• Communicate directions from the City Council to the 
Commission 

• Stay apprised of new laws and City protocols related 
to their assigned Commission or Commissions 
generally 
 

Figure 2: Role of Staff Liaison 
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and experience, are competent to provide such assistance.  
 
Commissions shall work closely with the staff liaisons; however, they do not have the authority to 
supervise or direct the work of staff. 
 
 Requests by a commission or commissioner for assistance in completing research or analysis for the 
benefit of a commission may be directed towards the Department Head which oversees the assigned 
Staff Liaison.  
 
MEETING DAYS AND TIMES  
 
Regularly scheduled commission meeting days and times are established by the City Council. To 
facilitate and encourage public participation no commission meeting can be held during the same 
meeting time as a City Council meeting and commissions should strive to not have any overlapping 
commission meeting with another commission’s regular meeting. Additionally, commission meeting 
times are typically scheduled for later in the day to not impede on normal city business hours effectively 
ensuring services are available until the close of business each day.  
 
Commission special meetings shall be held in accordance with the provisions of regularly scheduled 
meetings to not impede city services and operations. 
 
With majority support of commission members any commission can request a change in the approved 
day and time for a commission regularly occurring meeting. A request for a change in meeting day and 
time shall be respective of city business hours to ensure that staff and services are provided throughout 
the day. Such request shall be included in an agenda report prepared by the staff liaison and placed on 
the Commission’s agenda as a Discussion Item. 
 
A complete calendar of all regular commission meetings can be found on the City website. 
 
COMMISSION WORKPLANS 
 
When a commission workplan is necessary each commission shall discuss and prepare its annual work 
plan based upon the City Council annual priorities and budget, which shall be submitted and approved 
by the City Council. The work plan is a list of the anticipated topics, assignments and goals that the 
Commission will focus on over a 12-month period. From time to time the City Council may amend 
the approved commission work plan in order to achieve the goals of the city. Any requested 
modifications should be in line with the goals and objectives of the commission and the city.  
 
MEMBERSHIP ON CITY COMMISSIONS  
 
Unless otherwise directed, Commission members must be residents of the City of Los Altos.  If, at 
any time during their term, a member moves to a principal residence outside the City, they shall become 
ineligible to continue as a member of that body and shall notify the Commission’s assigned staff liaison 
as soon as possible. It is expected that when a Commissioner moves to a principal residence outside 
the City, they will submit a letter of resignation to the assigned staff liaison and the City Clerk.. 
 
Members are appointed by and serve at the pleasure of the City Council.  With the exception of Senior 
and Youth Commissioners, members serve for a term of four years and may serve a total of two, four-
year terms, plus any portion of an unexpired term for which they have been appointed.  Senior 
Commissioners may serve four, two-year terms.  Youth Commissioner may serve two-year terms 
through the conclusion of their final year in high school. 
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No Commissioner shall serve simultaneously on two, separate Commissions.  When a Commissioner 
ends their service on one Commission, the individual can then be appointed to a different Commission.  
 
Ad hoc Committee members are appointed and shall serve until the task of the ad hoc committee has 
been completed at which time the Committee shall be disbanded.  Council members and 
Commissioners may serve on ad hoc committees.   
 
Two members of an immediate family, or persons residing in the same household, are not allowed to 
serve simultaneously on the same Commission or Committee, including ad hoc Committees.  
Immediate family members of City Council members are not eligible for appointment to any 
Commission or Committee during the term of the elected Councilmember.   
 
Appointment 
The City Council accepts applications for Commission positions during the formal recruitment period. 
Once per year in September, formal recruitments are conducted for those positions which are or will 
become vacant (including those for which an incumbent is eligible for reappointment). The City may 
conduct a recruitment for specific vacancies between formal recruitments if there is a vacancy that 
causes a commission to fall below quorum or at the direction of City Council after a request from a 
commission chair or commission liaison.  
 
With the exception of the Youth Commission, all other commission recruitments will follow the same 
process.  Youth Commission applicants are interviewed by the City Council Youth Commission 
Interview Committee which then makes appointment recommendations to the full City Council at a 
regular Council meeting. 
 
The City Clerk announces that formal recruitment for commissioners is currently open so interested 
individuals should submit their application to the City for review.  The City Clerk works with other 
City staff, City Council, and community groups to conduct as much public outreach as possible.  This 
public outreach will include, but is not limited to posting on the City website, City social media, local 
newspapers, and email notifications to previous commissioners or applicants. 
 
City Council may only review applications for appointment once the application period ends. 
 
Interested applicants submit their complete application to City staff, where they will indicate their 
desired commission(s).  City staff verifies that the individual lives within the City of Los Altos and may 
serve on the desired commission(s). 
 
City Council holds one special meeting that will include interviews and voting on commissioners.  All 
applicants are allotted the same amount of time to ensure that all candidates are given equal treatment. 
 
After all interviews are completed, the City Council submits a ballot with their appointees. 
 
Incumbent applicants will have their attendance record included as part of their application packet for 
review by the City Council. 
 
Reappointment 
Upon completion of the first four-year term, or an unexpired term, Commissioners shall notify the 
City Clerk that they have an interest in continuing on the commission and complete a new application 
for re-appointment to the Commission for another four-year term. In order to qualify for 
reappointment a Commissioner shall have met the minimum attendance requirements during the 
duration of their previous term.   Commissioners requesting reappointment will be interviewed by the 
City Council.  Reappointments will occur at the same time as new appointments to the Commission.  
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Upon completion of their service, Commissioners are encouraged to meet, either in person or via 
telephone, with the Council Liaison assigned to their respective Commission or another 
Councilmember.  The purpose of this meeting is to provide Commissioners with a chance to offer 
feedback to the Council regarding their time on the Commission. 
 
Resignation/Removal 
In the event a member is unable to continue serving because of change of residence, health, business 
requirements or other personal reasons, a letter of resignation must be submitted to the City Clerk. 
 
Members of Commissions serve at the pleasure of the City Council.  The City Council shall review 
members’ performance and fulfillment of Commission member obligations and may remove a 
member from a Commission based upon that review. The City Council may discipline or remove a 
Commissioner at any time solely at the discretion of the Council. Any proposed removal can be with 
or without cause. A Councilmember who wishes to discipline or remove a Commissioner shall indicate 
their desire to place the discipline or removal on a future agenda at the end of a regular Council 
meeting. If three or more Councilmembers wish to agendize the discipline or removal of a certain 
Commissioner, the item will be placed on a future Council agenda. 

 
Attendance and Participation 
A majority of members is necessary to conduct 
business.  As such, Commission members are 
expected to attend no less than 75% of the 
regularly scheduled meetings annually during 
their term of office.  At the end of each year, the 
City Council reviews an annual attendance 
report for each Commission.  A Commissioner 
may be removed for failing to attend the 
required minimum number of meetings or after 
a third consecutive absence.  If a Commissioner 
must miss a meeting, they shall inform the staff 
liaison a minimum of two weeks notice prior to 
the regularly-scheduled commission meeting 
whenever possible.  If a Commission meeting is 
cancelled due to a lack of quorum, that meeting 
will still be considered a regularly scheduled 
meeting for purposes of calculating attendance, 
and those members whose absence caused the 
cancellation shall be charged with an absence 
for that meeting.  
 

Commissions benefit from the informed input of each member of the body.  Each Commission 
member is expected to exercise judgment in formulating recommendations to the City Council.  
Members are expected to be prepared for meetings and to participate and vote on every issue before 
the Commission, unless they are legally prohibited from participating.  Lack of preparation and 
participation can be grounds for removal from a Commission. Each commission is to keep a rotation 
schedule for representation at City Council meetings by one of its members. Attendance is required 
when a commission has an item of interest on the Council agenda, so as to be available to answer 
Council questions. 
 
Statement of Economic Interest 
The Statement of Economic Interest (Form 700) is a form on which designated employees and officials 
disclose certain financial interests.  State law dictates that members of the Planning Commission must 

Figure 3: Commission Member Responsibilities 

Commission Member Responsibilities 
 
□ Prepare for and participate in 

Commission meetings 
□ Attend at least 75% of regular meetings 

annually 
□ File Form 700 on time, if required 
□ Complete Brown Act Training within 60 

days of beginning service 
□ Complete two hours of Ethics Training 

within 30 days of assuming office and 
every two years thereafter 

□ Attend Annual Commission Training 
upon appointment and every two years 
while seated as a Commissioner 
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file Form 700s.  In addition, the City identifies those positions which are subject to the City’s Biennial 
Conflict of Interest Code.  Those individuals appointed to positions identified in the Conflict of 
Interest Code are required to file Form 700s. Commission members not identified in the Conflict of 
Interest Code are not subject to these regulations. 
 
Commissioners are responsible for ensuring that statements are filed properly and on time.  For 
assistance in completing the forms, contact the City Clerk’s Office or the Fair Political Practices 
Commission (FPPC).  Non-compliant Commissioners shall receive a letter from the City Clerk 
notifying them of their non-compliance and are subject to monetary fines.  Continued non-compliance 
shall be grounds for removal from the Commission. 
 
All statements filed are maintained in the City Clerk’s Office and are available for public review.   
 

Type of Filing Occurrence 
Assuming Office Within 30 days of assuming office 
Annual Each year on or before April 1 
Leaving Office Within 30 days of leaving office 

Table 1: Deadlines for filing Form 700 
 
Ethics Training 
All those appointed by the Los Altos City Council to serve on Commissions shall complete at least 
two hours of public service ethics training every two years.  New members must receive this training 
within 30 days of assuming office.  Ethics training courses must have been reviewed and approved by 
the FPPC and the California Secretary of State.  Members shall attend training sessions that are offered 
locally or by completing online training.  Non-compliance shall be grounds for removal from the 
Commission. 
 
It is the responsibility of a Commissioner to provide proof of completion of the ethics training 
program to the City Clerk.  These documents are public records and are subject to public review. 
 
The City Clerk provides periodic reports of Form 700 and Ethics Training compliance to the City 
Council.  The Council may remove any non-compliant Commissioner. 
 
THE BROWN ACT 
 
The Ralph M. Brown Act (Brown Act) is the State of California’s open 
government law.  Its purpose is to ensure that deliberations and actions of local 
agency bodies are open to the public and that there is meaningful public access 
to a local agency’s decision-making process.  All City Commissions are subject 
to the Brown Act.  Staff liaisons to Commissions are versed in the elements of 
the Brown Act and will help Commissioners understand their obligations related 
to the Brown Act.    In addition, certain Ad Hoc subcommittees may be subject 
to the provisions of the Brown Act.  Commissioners should consult with their 
staff liaison regarding questions of the Brown Act.  Ultimately, it is up to the 
individual Commissioner to ensure that they are complying with the Brown Act. 
 
A major element of the Brown Act relates to meetings of legislative bodies.  A meeting is defined as 
the coming together of a majority or more of a particular body (also known as a quorum) where the 
business of that body is discussed.  Meetings must be properly noticed and held in facilities that are 
open and accessible to all.  All meetings must be held within the City of Los Altos.  A discussion which 
occurs outside of a properly noticed meeting and which involves a majority or more of a body is a 

Figure 4: Ralph 
M. Brown 
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violation of the Brown Act.  This includes serial discussions which involve only a portion of the 
Commission, but eventually involve a majority.  The two most common serial discussions are daisy 
chain and hub and spoke. 
 
Daisy Chain 
A daisy chain is when Member A contacts Member B who then contacts Member C who then contacts 
Member D and so forth, until a majority of members has discussed an item within the Commission’s 
subject matter jurisdiction. 
 
Hub and Spoke 
A hub and spoke meeting is when one individual (the hub) contacts members individually (the spokes) 
until a majority has been achieved.  The hub could be a Commissioner, staff member or member of 
the public. 
 
To attempt to avoid serial meetings, emails from Commissioners that are intended for fellow 
Commissioners should be sent through the staff liaison.  Commissioners should take care to not ‘reply 
all’ on emails. 
 
Violations 
Penalties for Brown Act violations can range from invalidation of an action taken to prosecution as a 
misdemeanor offense.  In addition, there may be fines and/or attorney’s fees associated with a violation 
of the Brown Act.  Commissioners who violate the Brown Act may be subject to removal. 
 
Whenever a questionable area arises, it should be brought to the attention of the City Attorney or City 
Clerk so that corrective actions or “cures” may be taken.  Advice from the City Attorney or City Clerk 
should be followed completely to ensure all actions of the City comply with the Brown Act.  
 
Types of meetings 
There are two types of meetings which Commissions hold.  The first, and most common, are regular 
meetings.  These meetings are where a Commission accomplishes the vast majority of its work.  
Regular meeting days, times and locations are established by formal action of the Commission.   
 
The second type are special meetings.  A special meeting is any meeting held outside of the normal 
meeting day, time or location.  Action may be taken at special meetings and agendas for those meetings 
should indicate the action recommended to be taken. 
 
Special meetings may include study sessions.  Study sessions are held to provide Commission members 
the opportunity to discuss and better understand a particular item.  Generally, no action is taken at 
study sessions. 
 
Agendas 
The staff liaison, in collaboration with the Chair, is responsible for preparing all agendas of a 
Commission.  All items of business that will be considered or discussed at a meeting shall be briefly 
described on the agenda.  The description should define the proposed action to be considered so that 
members of the public will know the nature of the action under review and consideration.  No 
discussion or action may be taken by a Commission on any item not on the agenda.   
 
The Chair, or a majority of the Commission, may decide to take matters listed on the agenda out of 
the prescribed order. 
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All agendas and meeting materials are posted to the City’s website as set forth in the Brown Act and 
the City’s Open Government Policy.  All Commissioners should sign up to receive meeting notices 
and associated agenda materials for their specific Commission through the City’s website. 
 
Meeting Minutes 
Written minutes of all regular and special meetings are kept as the official record of business transacted 
and are taken by the staff liaison.  Minutes are modeled after the City Council form of minutes known 
as “action minutes” and include a record of the legislative actions from the meeting.  They do not 
include summaries of comments or discussion made by Commissioners or members of the public.  
The staff liaison will endeavor to distribute draft minutes within 10 days of the meeting. Action minutes 
will state the text of a motion voted on by the Commission, the result of the vote, identify which 
Commissioners voted “aye”, “no”, abstained, recused, or were absent. Action minutes will also identify 
whether motion passed or failed. 
 
Any document submitted at a meeting, whether by a member of the public or a Commissioner, 
becomes part of the public record. The staff liaison should make a notation on the document of the 
date it was submitted and file it with the meeting packet.  The staff liaison is responsible for posting 
the materials received within 48 hours of the meeting to the City’s website and forwarding the material 
to the members of the commission. 
 
Adding items to a future agenda 
Commissioners may request that items be placed on a future agenda.  This is done by requesting an 
item during the “Potential Future Agenda Items” portion of the meeting or by emailing a request to 
the staff liaison.  Requests must be for items that are under the purview of the Commission.  One less 
than a majority of members is required to place an item on an agenda.  The staff liaison will work with 
the Chair to determine the best meeting to place an item on an agenda.  Any background materials or 
information should be provided to the staff liaison for inclusion in the agenda packet.  Future agenda 
items must be consistent with the Commission’s Approved Work Plan. 
 
CONFLICT OF INTEREST 
 
Commission members are subject to all aspects of the Political Reform Act.  Commission members 
must not make, participate in making, or attempt to influence in any manner a governmental decision 
which he/she knows, or should know, may have a material effect on a financial interest.   
 
It is ultimately the responsibility of the Commission member to identify whether they may be 
engaging in incompatible activities or have a perceived conflict of interest. The City Attorney should 
be consulted as early as possible on any matters regarding incompatible activities or perceived 
conflicts of interest. 
 
A Commission member should disclose any perceived conflicts of interest prior to any discussion of 
the Commission.  A Commission member should recuse themselves for a conflict of interest. 
 
Incompatible Activities  
Per state law, a public official, including commissioners, may not engage in any activity for 
compensation that is inconsistent, incompatible, or in conflict with their official duties with the City.  
 
Perceived Conflict of Interest  
A perceived conflict of interest for a Commissioner may arise from personal relationships, financial 
interests, serving on bodies or boards that have shared or overlapping subject matter jurisdiction as 
those under the jurisdiction of the Commission, or when it appears that the Commissioner’s private 
interests impact the official duties of the Commissioner, or influence his/her decision-making. 
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If a Commission member is appointed to an agency or body that has shared or overlapping subject 
matter, after their service on a City Commission has started, the Commission member will notify the 
Council liaison and staff liaison.  
 
A Commission member who has a conflict of interest shall, immediately prior to the consideration of 
the matter, do all of the following: 1) publicly identify the financial interest that gives rise to the conflict 
of interest or potential conflict of interest in detail sufficient to be understood by the public, except 
that disclosure of the exact street address is not required; 2) recuse himself or herself from discussing 
and voting on the matter; and 3) leave the room until after the discussion, vote, and any other 
disposition of the matter is concluded.  Notwithstanding this, a Commission member, not in the 
member’s capacity as a Commissioner, may speak on the issue during the time that the general public 
speaks on the issue. 
 
If a Commission member has obtained a letter or other documentation from the FPPC to discuss and 
vote on an item, then the member shall provide the letter to the staff liaison and the City Clerk upon 
receipt of the letter and disclose at the next Commission meeting the existence of the letter or other 
authorization, briefly describe the circumstances of why the member sought clarification, the basis for 
the FPPC’s conclusion, and the file number or other unique identifier so that members of the public 
can request a copy from the FPPC. In addition, the member shall provide to the staff liaison a copy of 
the letter or other authorization no later than 24 hours after the meeting at which the letter or other 
authorization is disclosed, so that a copy may be forwarded to any member of the public who requests 
a copy.  
 
COMMISSION ORGANIZATION 
 
Each Commission consists of between five and seven members, except the Youth Commission which 
consists of eleven members.  Each member has an equal voice and vote on the Commission.   
 
Chair and Vice Chair 
To facilitate meetings and the work of the Commission, each Commission appoints a Chair and Vice 
Chair from the members of the Commission.  The positions of Chair and Vice Chair shall rotate 
annually.  Selection of Chair and Vice Chair occurs at the first meeting in October.  In the event of 
either’s resignation or removal, the Commission shall elect another member to fill the remainder of 
the year.  No member of a commission may serve consecutive terms as the chair, meaning that the 
chair must change annually. 
 
The role of the Chair is to preside at Commission meetings and to run a timely and orderly meeting.  
The Vice Chair is to preside in the absence of the Chair.  If both the Chair and Vice Chair are absent, 
the Commission may elect a Chair Pro Tem to conduct the meeting.  It is incumbent upon the Chair 
to limit discussion and recommendations to those items on the agenda.  
 
Ad Hoc Subcommittees 
A Commission may appoint Ad Hoc subcommittees, consisting of less than a majority of the body, 
to work on specific tasks.  Ad Hoc subcommittees should be focused on one specific topic and shall 
not last more than one year.  These Ad Hoc subcommittees are working bodies and may be 
responsible for generation of reports and analyses, which are reviewed by staff prior to distribution 
to the full Commission.  Commissions shall not create standing committees.  
 
In order to establish an Ad Hoc Subcommittee, the topic of the formation of the Ad Hoc 
Subcommittee must be posted and noticed on the regular agenda. 
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Commission members currently serving on a Ad Hoc Subcommittee are not eligible to serve on 
another Ad Hoc Subcommittee simultaneously. 
 
The motion of establishment must include that the Ad Hoc Subcommittee: 

• Is comprised solely of members of the Commission establishing the Ad Hoc Subcommittee, 
• Consists of less than a quorum of the Commission, 
• Includes a defined purpose and the timeframe to accomplish that purpose and is less than 

one year in duration, 
• Will automatically terminate when a final report is given to the Commission, or when the 

timeframe established by the Commission is met, unless extended by the Commission at a 
public meeting,  

• Will not be re-established or renewed in multiple years, and 
• Is advisory in nature and is not established to work on an item where continuing jurisdiction 

exists. 

In accordance with the Brown Act, Ad Hoc Subcommittees do not need to post notice of their 
meetings or hold meetings in public, unless directed to do so by the City Council. 
 
Commission Liaison assignments 
Commissions may assign individual Commissioners to act, by a majority vote, as a liaison to other 
boards, commissions, or agencies, without establishing an Ad Hoc Subcommittee. The work, findings, 
conclusions, and any updates of the liaison should be brought back to the Commission at a regularly 
scheduled meeting for a report or discussion and, if applicable, action. The positions supported by the 
liaison are to be in alignment with the positions that the Commission or the City Council have taken 
if they have considered the topic. 
 
In the event that a Commission is not able to select a Commission member as a liaison to another 
board, commission, or agency and a staff member cannot serve in that capacity, the Commission may 
recommend an individual resident to represent the Commission upon approval by the Commission 
and City Council. 
 
MEETING PROCEDURES 
 
All Commission meetings are open to the public and should 
be approached in a dignified, respectful manner.  It is the 
responsibility of all Commissioners to treat their duties and 
obligations seriously and to ensure that all meetings are 
productive and further the mission of the City. 
 
Rules of Order 
Rosenberg’s Rules of Order, with addendums adopted by the 
City Council, govern the conduct of Commission meetings.  
Information regarding the Rules of Order can be obtained 
from the City Clerk’s Office. 
 
Consideration of agenda items 
The standard procedure for considering individual agenda 
items shall be as outlined in Figure 5.  From time to time, 
the prescribed order may be changed.   
 

Consideration of an agenda item 
 
1. Presentation by Staff, 

Commissioner or Ad Hoc 
subcommittee 

2. Commissioners ask clarifying 
questions 

3. Members of the public are given an 
opportunity to speak on the item 

4. Commissioners discuss the item 
5. If needed, a motion is made upon 

which the Commission votes on 
th  tt  

Figure 5: Procedures for considering 
agenda items 
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Official action requires a majority vote of the entire Commission/Committee, not just those present.  
 
Public Comment 
Persons present at Commission meetings may comment on any item on the agenda.  To facilitate an 
orderly meeting, each speaker is requested, but not required, to complete a Request to Speak card for 
each item they wish to speak on before discussion on that item begins.  To ensure that all are heard, 
speakers are typically given three minutes to speak on each item.  If there are more than 10 requests 
to speak on an agenda item, the Chair may limit each speaker’s time to two minutes.   
 
The Chair has the right to ask a member of the public to step down from speaking if over the allotted 
time or if comments are not related to the topic at hand. 
 
During regular meetings, comments may be offered on items not on the agenda under that portion of 
the agenda identified for Public Comment.  The Commission may not discuss nor take action on any 
item raised during the Public Comments on Items not on the Agenda portion of the meeting. 
 
Teleconferencing 
Commission members may participate in meetings via teleconference in accordance with State law 
(Gov. Code sec. 54953 and AB 2449). Members participating via teleconferencing under AB 2449 (Just 
Cause or Emergency Circumstances) must participate via audio and visual methods. In all other 
circumstances, members participating via teleconferencing shall participate via audio and visual 
methods, when practical.  Members may participate via teleconference in no more than 20% of 
meetings in a calendar year (January to December), whether utilizing provisions of the traditional 
Brown Act or Just Cause or Emergency Circumstances. All meetings of the Commission must have a 
majority of members present in the physical meeting location within the City. 
 
At the beginning of a meeting in which a member is participating via teleconference, the Chair, or the 
Vice Chair if the Chair is participating remotely, will ask the member(s) participating via teleconference 
to confirm the teleconference location was properly noticed according to State Law, the teleconference 
location is accessible to members of the public and whether anyone is present in the teleconference 
location besides the member. 
 
DECORUM 
 
Commissioners shall render the utmost courtesy to each other, the City Council, staff and members 
of the public.  Commissioners may be subject to dismissal for failure to observe these standards. 
 
Members of the public attending Commission meetings shall observe the same rules of order and 
decorum applicable to Commission members.  Los Altos Municipal Code Chapter 2.05 – Public 
Meetings Rules for Conduct shall apply to all meetings.  To provide an environment in which all 
viewpoints may be expressed, noise emanating from the audience, whether in opposition or support, 
shall not be permitted.  Continual disruption of meetings by members of the public may be grounds 
for removal from the meeting. 
 
TRAINING 
 
Commissioners are expected to stay current on issues related to their service as a public official.  
Members are provided brief training following their appointment regarding their duties as a 
Commissioner and the Brown Act.  Annual trainings are organized by the City Clerk and conducted 
by City staff to review roles and responsibilities and to provide information on any changes in laws or 
policies that may be relevant to conducting the work of the Commissions.  Attendance at this training 
is required for all Commission members and staff liaisons.  Individuals who are unable to attend the 
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training session will be required to watch the video of the training and certify that they have completed 
the training. 
 
Members of Commissions are encouraged, within budget limitations, to attend training related to their 
area of responsibility.  It is intended that such attendance will broaden a member’s knowledge and 
increase awareness of current developments relating to relevant areas of responsibility.  The City may 
cover costs of registration and certain travel expenses in accordance with the City’s Travel and Expense 
Policy.  Requests for use of City funds must be approved in accordance with City Policy. 
 
CONCLUSION 
 
The City Council and staff appreciate your service as a Los Altos Commission member.  The time and 
energy you expend help to make Los Altos the wonderful community it is.  If at any time during your 
service, you have questions or concerns, do not hesitate to contact your staff liaison who can help 
address any issue which may arise. 
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Tips for Chair (and Vice Chair) 
(and anyone who may have to run a meeting)  

 
The role of the Chair of a Commission is to preside at meetings and to help move the work of the 
Commission forward.  The Chair (and Vice Chair) does not have any extra authority or power beyond 
that of his/her fellow Commissioners.  
 
As Chair, you are responsible for conducting meetings of the Commission.  It is important to limit 
discussion to those items on the agenda.  For each agenda item, it is suggested that you follow this 
procedure: 
 

1. Announce what the item being considered is 
2. Ask if there is a report for the item – generally, this is provided by the staff liaison but 

occasionally may be provided by another Commissioner 
3. Ask Commissioners if there are any clarifying questions 
4. Take public comment – instructions for how to take public comment are included in the 

“Meeting Procedures” section of the Commission Handbook  
5. Facilitate discussion among the Commission – it is important that each Commissioner is given 

equal chance to speak and express his/her opinion 
6. After discussion of the item, ensure that a conclusion is reached – this can be in the form of a 

motion, direction provided to staff or an Ad Hoc subcommittee, decision to continue the item 
to a date certain or not certain, or to take no further action. 

 
Applications 
On occasion, a Commission may receive an application from a resident or community group which 
the Commission is to consider.  In these instances, applicants are given a total of up to ten minutes to 
present their position/input prior to hearing other public comments.  This is done after the staff has 
presented its report.  After the applicant(s) has presented, public comment is taken from the audience.  
Following public comment, the applicant is given five minutes to provide a rebuttal to any issue raised 
during public comments. 
 
Announcing votes 
The Brown Act requires that all votes be clearly noted, both at the meeting and in the record.  It is the 
Chair’s responsibility to ensure that the vote is noted during the meeting.  This is done by announcing 
how each member voted on a particular issue.  If the voting is unanimous, it is sufficient to state 
“passes unanimously.”  The staff liaison will ensure that the minutes accurately reflect how each 
member voted on each issue. 
 
Recess 
It is customary to have a short recess two hours after the beginning of a meeting.  The established 
hour after which no new items will be started is four hours after the beginning of the meeting.  
Remaining items, however, may be considered by consensus of the Commission/Committee. 
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PARKS, ARTS, RECREATION AND CULTURAL COMMISSION 
AGENDA REPORT  

 

 
 
                                                                                                  

Meeting Date: October 17, 2023 

 

Subject: City of Los Altos Commission Handbook Update 

 

Prepared by:  Manny A. Hernandez, Parks & Recreation Director 

Initiated by:  Staff 

 

Attachment(s):  A. Commission Updates Presentation 

  B. Commission Handbook 9/12/23 

  C. Ordinance (Mark-up)  

 

Staff Recommendation 

Receive presentation on City Commission Updates. 

 

Environmental Review: 

Not applicable 

 

Summary/Project Description: 

The City of Los Altos has guidelines for the 11 Commissions regarding their scope of work, 

number of Commissioners, and frequency of Commission meetings within Los Altos Municipal 

Code Sections 2.08 and 2.12.  During the City Council retreat on February 21, 2023, the Council 

received a presentation from staff highlighting that Los Altos, when compared to other cities in 

the county, has more Commissions, with more members, that meet more frequently than is 

average.  The City Council discussed each of the commissions during the Study Session on 

March 28, 2023 and provided direction, feedback, or general thoughts.  During the regular City 

Council meeting on April 25, 2023, City Council provided direction to City staff on the proposed 

changes. 

The ordinance will amend Los Altos Municipal Code Sections 2.08 and 2 regarding the 

guidelines for commissions. 

Fiscal Impact: 

None 

 

Discussion/Analysis 

Receive presentation on City Commission updates and present questions from PARC Commission.    
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ORDINANCE NO. 2023-___ 

 

 AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF LOS ALTOS 

AMENDING LOS ALTOS MUNICIPAL CODE CHAPTER 2.08 AND CHAPTER 

2.12 PERTAINING TO CITY COMMISSIONS GENERALLY AND THE 

HISTORICAL COMMISSION 

 

WHEREAS, the City of Los Altos has guidelines for the 11 Commissions regarding their 

scope of work, number of Commissioners, and frequency of Commission meetings within 

Los Altos Municipal Code Sections 2.08 and 2.12; and 

 

WHEREAS, during the City Council retreat on February 21, 2023, the Council received a 

presentation from staff highlighting that Los Altos, when compared to other cities in the 

county, has more Commissions, with more members, that meet more frequently than is 

average; and 

 

WHEREAS, the City Council discussed each of the commissions during the Study Session 

on March 28, 2023 and provided direction, feedback, or general thoughts; and 

 

WHEREAS, during the regular City Council meeting on April 25, 2023, City Council 

provided direction to City staff on the proposed changes; and 

 

WHEREAS, this ordinance will amend Los Altos Municipal Code Sections 2.08 and 2 

regarding the guidelines for commissions; and 

  

WHEREAS, this Ordinance is exempt from environmental review pursuant to Section 

15061(b)(3) of the State Guidelines implementing the California Environmental Quality 

Act of 1970, as amended. 

 

NOW THEREFORE, the City Council of the City of Los Altos does hereby ordain as 

follows: 

 

SECTION 1. AMENDMENT OF CODE: Chapter 2.08 of the Los Altos Municipal Code 

is hereby amended to read as follows: 

 

2.08.010 Creation of commissions. 

 

There are hereby established the following commissions in the city, with the 

following regular voting members:  

A. Complete streets commission: Seven (7) members 

AB. Environmental commission: Seven (7) members;  

BC. Financial commission: Seven (7) members;  

CD. Historical commission: Seven Five (5) members;  

DE. Library commission: Seven Five (5) members;  

EF. Parks, arts, recreation and cultural and recreation commission: Seven (7) 

members;  
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FG. Planning and transportation commission: Seven (7) members;  

G. Design review commission: Five members;  

H. Youth commission: Eleven (11) members; from school grades seven nine (9) 

through twelve (12); and 

I. Senior Commission: Seven (7) members, age fifty-five (55) or older. Exceptions 

may be made for individuals with special skills which may benefit seniors;.  

J. Public arts commission: Seven members; and  

K. Bicycle and pedestrian advisory commission: Seven members.  

 

2.08.020 Membership. 
 

A. All voting members shall be appointed by the council, with the following 

exceptions:  

1. Five Four (4) members of the library commission shall be appointed by the 

council and one (1) member two members of the library commission shall be 

appointed by the Town of Los Altos Hills city council; and  

2. Five (5) members of the senior commission shall be appointed by the council 

and two (2) members of the senior commission shall be appointed by the Town 

of Los Altos Hills City Council.  

B. All voting commissioners shall be residents of the city, except that:  

1. Three One (1) voting members of the library commission need not be a 

residents;  

2. Two One (1) voting members of the historical commission need not be a 

residents provided the criteria of Section 2.12.010 are met; and  

3. Two (2) voting members of the senior commission need not be residents.  

 

2.08.030 Terms, appointments, and vacancies. 

 

A. Commissioners, with the exception of senior and youth commissioners, shall serve 

for a term of four (4) years and may be reappointed to one additional four-year term. 

Terms shall be staggered and expire on the last day of March or September. A 

commissioner shall be appointed by a majority vote of the Council and may be 

removed prior to the expiration of his or her term by a majority vote of the Council, 

and such removal may be with or without cause.  

B. Senior commissioners shall serve two-year terms with incumbents eligible to serve a 

total of four (4), two-year terms, in addition to an unexpired term. Terms shall be 

staggered and expire on the last day of MarchSeptember.  

C. Youth commissioners shall be appointed from school grades seven nine (9) through 

twelve (12) and shall serve two-year terms with incumbents eligible to reapply for 

appointment for terms through and including their senior year. Terms shall be 

staggered and expire on June 30th. The city council's youth commission interview 

committee shall interview commission applicants and recommend appointments.  

D. Except for Senior and Youth Commissioners, aA commissioner appointed to fill an 

unexpired term may be eligible for reappointment to an additional two (2) terms.  

E. The two-term limit shall apply to consecutive terms only. After a lapse of two (2) 

years, a former commissioner may reapply for an appointment to any commission 

desired as a new applicant. The two-year lapse between appointments shall apply 
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only to service on one commission. Upon leaving one commission, an individual 

may apply for an appointment to any other commission at any time.  

F. Appointments to each commission shall be made as terms expire or when 

unanticipated vacancies occur.  

G. Vacancies on any commission shall be filled by a majority vote of the council, 

except that the Town of Los Altos Hills City Council may fill two vacancies one 

vacancy on the library commission and two vacancies on the senior commission. An 

individual appointed to fill a vacancy prior to the expiration of the term for which 

his or her predecessor was appointed shall serve for such unexpired term.  

 

2.08.040 Compensation 

 

Commissioners shall serve without compensation. The council may approve 

payment reimbursement to commissioners of expenses incurred by them in their official 

capacity.  

 

2.08.050 Organization 

 

Annually, each commission shall elect one of its members as chair and one as vice-

chair, each to serve a one-year term. Each commission shall provide the time, place, and 

manner for holding regular and special meetings. A majority of the authorized 

membership of a commission shall constitute a quorum of that commission. All meetings 

of the commission as a whole, or any standing subcommittees, shall be open to the public 

and noticed in accordance with the California "Ralph M. Brown Act." State law. 

 

2.08.060 Meetings 

 

Each commission shall establish a regular meeting day and time and shall hold meetings 

as listed. All Commissions shall not hold regular meetings during the months of July and 

December. 

 

A. Complete Streets Commission: once monthly 

B. Environmental Commission: once monthly 

C. Financial Commission: twice quarterly 

D. Historical Commission: once quarterly 

E. Library Commission: every other month 

F. Parks, arts, recreation and cultural commission: once monthly 

G. Planning Commission: twice monthly 

H. Senior Commission: once monthly 

I. Youth Commission: once monthly 

 

Any regular meeting may be cancelled in accordance with State Law. 

 

2.08.0670 Powers and duties of the planning commission. 
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The planning commission shall have those powers and duties given it by the State 

Planning Act (Title 7 of Chapter 3 of the Government Code of the state, commencing 

with Section 65100), as amended from time to time, and such other powers as granted it 

by the other provisions of this Municipal Code, or as may be entrusted to it by the council 

from time to time, and shall submit an annual report to the council.  

 

2.08.0870 Powers and duties of the library commission. 

 

A. The library commission shall: act in an advisory capacity to the council in all 

matters pertaining to the city library, shall cooperate with other governmental 

agencies and civic groups in the promotion of adequate and efficient library 

service to the citizens of the community, shall make budget recommendations to 

the council with regard to the library, and shall submit an annual report to the 

council.  

A. Serve as the principal liaison between the City Council of Los Altos and Los 

Altos Hills and the Santa Clara County Library District, and the various 

community entities that help to fund the library branches, including, but not 

limited to, the North County Library Authority, the Los Altos Library Endowment 

and the Friends of the Los Altos Library; 

B. Review the Los Altos Library programs, services and facilities, and make 

recommendations to the Council, the City Manager and/or County and 

Community Librarians as appropriate, for additions or modifications thereof; 

C. Conduct community outreach regarding the library facilities, programs and 

services, and report back to the Council and/or the County and Community 

Librarians as appropriate; 

D. Perform such other tasks as may be expressly requested of it by the City Council;  

E. Serve as a forum for community input and engagement;  

F. Submit an annual report to the Council; and 

G. Perform other tasks and duties as assigned by the Council. 

 

2.08.0980 Powers and duties of the parks, art, and recreation and cultural commission. 

 

The parks, art, and recreation and cultural commission shall: act in an advisory 

capacity to the council in all matters pertaining to parks and public recreation and shall 

cooperate with all other governmental agencies and civic groups in the advancement of 

sound parks and recreational planning and programming, shall make budget 

recommendations to the council with regard to parks and recreation, and shall submit an 

annual report to the council.  

A. Submit an annual report to the City Council providing an update on the direction 

and changes to parks and recreation facilities and infrastructure, and park, art, 

recreation and cultural programs and activities; 

B. Review and advise on programs, activities and resources designed to provide for, 

regulate and direct the future growth and development of parks facilities and 

recreation programming; 
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C. Manage the public outdoor sculpture loan program. The commission will conduct 

sculpture searches, evaluate and recommend sculptures, identify sculpture 

locations and work with staff on placement and maintenance of sculptures; 

D. Annually review the inventory of art in public places and advise the city in 

matters pertaining to the maintenance, placement, alteration, sale, transfer, 

ownership and acceptance or refusal of donations of art in public places;  

E. Serve as a forum for community input and engagement; and 

F. Perform other tasks and duties as assigned by the Council. 

 

2.08.090100 Powers and duties of the historical commission. 

 

The historical commission shall have those powers and duties granted it by Section 

2.12.030 of the Los Altos Municipal Code and/or as may be entrusted to it by the council 

from time to time and shall submit an annual report to the council.  

 

2.08.1100 Powers and duties of the youth commission. 

 

The youth commission shall act in an advisory capacity to the city council on 

matters relating to youth interests, youth concerns, and the need for outreach services. 

The city council's youth commission interview committee shall interview commission 

applicants and recommend appointments.  

 

2.08.110 Powers and duties of the design review commission. 

 

The design review commission shall have those powers and duties granted it by 

other provisions of this Municipal Code, or as may be entrusted to it by the council from 

time to time, and shall submit an annual report to the council.  

 

2.08.120 Powers and duties of the environmental commission. 

 

A. The commission shall: have those powers and duties entrusted to it by the 

council from time to time, and shall submit an annual report to the council. The 

environmental commission studies and makes recommendations to council on 

issues that affect the natural and built environment in the city and the region. 

Additional duties include special projects as directed by the council.  

 

A. Submit an annual report to council providing an update on the implementation 

of the Climate Action and Adaptation Plan (CAAP) as well as updates on any 

relevant environmental policy or programs; 

B. Review and provide recommendations for the implementation of the CAAP, 

including prioritization of CAAP action items. Make annual recommendations 

for changes or updates to the Plan; 

C. Annually provide recommendations to the council that affect the natural and 

built environment to inform policy, budget, and CIP prioritization;  

D. Serve as a forum for community input and engagement; and 

E. Perform other tasks and duties as assigned by the Council. 
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2.08.130 Powers and duties of the financial commission. 

 

The commission shall have those powers and duties entrusted to it by the council 

including:  

A. Annual review of the investment policy;  

B. Annual review of independent financial audit;  

C. Review of auditor selection process;  

D. Review of financial projections and assumptions. This especially relates to 

review of revenue projections provided in the annual mid-year report which are 

used biennially as the basis for the service and financial plan;  

E. Special projects as directed by the council, city manager or finance director; 

and  

F. Submission of an annual report to the council.  

 

The financial commission provides resident input to the council and staff regarding 

financial policy issues, and promotes resident participation and understanding regarding 

the financial condition of the city.  

 

2.08.140 Powers and duties of the senior commission. 

 

The joint Los Altos/Los Altos Hills senior commission shall act in an advisory 

capacity to the council in all matters relating to senior interests and concerns, shall make 

recommendations aimed at improving the life of seniors, and shall submit an annual 

report to the council.  

 

2.08.150 Powers and duties of the public arts commission. 

 

A. The public arts commission shall act in an advisory capacity to the council in all 

matters pertaining to public arts programs sponsored by the city. It shall take an 

active role in bringing about public awareness of the visual arts as well as in the 

definition, execution and promotion of those programs which include, but are not 

limited to, exhibition of sculpture, paintings, photography, video and other visual 

arts. The commission shall submit an annual report to the council.  

B. The primary focus of the commission is the public outdoor sculpture loan program. 

The commission will conduct sculpture searches, evaluate and recommend 

sculptures, identify sculpture locations and work with city staff on placement and 

maintenance of sculptures. The commission will also assist the city with ensuring 

that all conditions and agreements are being met. In addition, the commission will 

promote artists' works through media exposure of the sculpture program.  

 

2.08.1560 Powers and duties of the complete streets commission. 

 

The Complete Streets Commissions shall: 
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A. Submit an annual report to council providing an update on the implementation 

of the Complete Streets Master Plan (CSMP) as well as an update on any 

relevant transportation policy or programs; 

B. Review and advise on the implementation of the projects outlined in the CSMP; 

C. Annually provide recommendations to the council on transportation-related 

priorities to inform policy, budget, and CIP prioritization;  

D. Serve as a forum for community input and engagement; and 

E. Perform other tasks and duties as assigned by the Council. 

 

Help to create multi-modal transportation solutions and policies that enable safe, 

attractive, comfortable and independent access and travel for pedestrians, bicyclists, 

transit users, and motorists of all ages and abilities, including connectivity across 

jurisdictional boundaries.  

• Shall advise the council on existing and proposed city policies related to traffic 

calming and traffic enforcement.  

• Shall advise the council on projects and budget priorities for transportation-related 

capital improvements.  

• Provide for community engagement and serve as a conduit for community input.  

 

2.08.1670 Role of staff liaison. 

 

The city manager, or his/her designee, shall appoint an individual to serve as liaison to each 

commission. The role of the staff liaison is to assist the commission in carrying out its 

responsibilities. Duties of the staff liaison shall include attending all meetings of the 

commission, preparing agendas in collaboration with the chair, ensuring agendas and reports 

are posted in compliance with state law and city protocols, researching and preparing reports 

for the commission, as is consistent with the work plan and/or council direction, preparing 

action minutes for approval by the commission, preparing reports from the commission to 

the council, serving as the liaison between the commission and other city staff, 

communicating directions from the city council to the commission, and staying apprised of 

new laws and city protocols related to their assigned commission or commissions generally. 

 

2.08.170 Contract authority. 

 

 No commission shall have the power or authority to authorize the expenditure of city funds 

or to bind the city to any written or implied contract. 

 

2.08.180 Adherence to City policies 

 

 Unless otherwise provided herein, Commissioners shall be bound by all City policies, 

including the Commission Handbook. 

 

SECTION 2. AMENDMENT OF CODE: Chapter 2.12 of the Los Altos Municipal Code is 

hereby amended to read as follows: 

 

2.12.010 Creation – Qualification and residency of members. 

30

Agenda Item 3.



Ordinance No. 2023-___  Page 8 

 

A historical commission consisting of seven five (5) unpaid members, with the 

following qualifications, shall be appointed by the city council:  

A. Two One (1) members who, by reason of training and experience, are is (1) 

knowledgeable in the field of construction and structural rehabilitation, such as 

a licensed architect, engineer or contractor; or (2) social/architectural historian, 

archeologist and/or urban planner. Such members must either reside or have a 

place of business within the city; provided, however, with the approval of the 

city council, any such members who does not maintain an office within the city 

may reside within the geographic area covered by the 94022 and 94024 U.S. 

Postal Service zip codes.  

B. Five Four (4) members appointed at large having demonstrated interest in 

preservation of the historic resources within the city. Such members must be 

residents of the city.  

C. The original appointment of members of the commission shall be as provided 

in Section 2.08.030 of this title.  

 

The term of office of members of the commission shall be as provided in Section 

2.08.030 of this title.  

 

2.12.020 Organization. 

 

A. The commission shall elect annually, on or before January 31st, one of its members 

to serve in the office of chairman, and may elect such other officers from among its 

members as designated in its charter. Should a mid-year vacancy in any office occur, 

the commission shall elect a replacement officer at the next regular or noticed 

special meeting to serve until the next annual election of officers.  

B. The city manager, or his/her designee, shall appoint an individual to serve as 

liaison to each commission. The role of the staff liaison is to assist the commission 

in carrying out its responsibilities. Duties of the staff liaison shall include 

attending all meetings of the commission, preparing agendas in collaboration with 

the chair, ensuring agendas and reports are posted in compliance with state law and 

city protocols, researching and preparing reports for the commission, as is 

consistent with the work plan and/or council direction, preparing action minutes 

for approval by the commission, preparing reports from the commission to the 

council, serving as the liaison between the commission and other city staff, 

communicating directions from the city council to the commission, and staying 

apprised of new laws and city protocols related to their assigned commission or 

commissions generally. The planning director or her/his authorized representative 

shall act as secretary for the historical commission, shall be the custodian of its 

records, shall conduct official correspondence, and shall generally supervise the 

clerical and technical work performed at the request or on behalf of the historical 

commission.  

C. The historical commission shall meet quarterlymonthly, or more frequently upon 

call of the chairman or commission staff liaison, as necessary. All meetings shall be 
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open to the public and a public record shall be kept of all commission proceedings 

and actions.  

 

A majority of commissioners shall constitute a quorum, with the chairman having a 

vote. The city council shall prescribe rules and regulations for the conduct of its business, 

thereafter, giving the powers and authority to perform the duties hereinafter enumerated.  

 

2.12.030 Powers and duties. 

 

The historical commission shall be advisory only. It shall advise the city council, the 

planning commission and the agencies and departments of the city. The historical 

commission shall establish liaison and work in conjunction with such authorities to 

implement the purposes of this chapter. The historical commission shall have the 

following powers and duties:  

 

A. Work with staff to review and make recommendations on changes to Conduct, 

or cause to be conducted, a comprehensive survey of properties within the 

boundaries of the city for the purpose of establishing the historic resources 

inventory. To qualify for inclusion in the historic resources inventory, a 

property must satisfy the criteria listed in this chapter. The inventory shall be 

publicized and periodically updated, and a copy thereof shall be kept on file in 

the planning department;  

B. Recommend to the city council specific proposals for designation as an historic 

landmark or historic district;  

C. Recommend to the appropriate city agencies or departments, projects and 

action programs for the recognition, conservation, enhancement and use of the 

city's historic resources, including standards to be followed with respect to any 

applications for permits to construct, change, alter, remodel, remove or 

otherwise affect such resources;  

D. Review and comment upon existing or proposed ordinances, plans or policies 

of the city as they relate to historic resources;  

E. Review and comment upon all applications for building demolition or grading 

permits involving work to be performed upon or within a designated historic 

landmark or historic district, and all applications for tentative map approval, 

rezoning, building site approval, use permit, variance approval, design review 

or other approval pertaining to or significantly affecting any historic resource. 

The commission's comments shall be forwarded to the city agency or 

department processing the application within thirty (30) days after receiving the 

request for such comments;  

F. Investigate and report to the city council on the availability of federal, state, 

county, local or private funding sources or programs for the rehabilitation and 

preservation of historic resources;  

G. Cooperate with county, state and federal governments and with private 

organizations in the pursuit of the objectives of historical preservation, with the 

approval of and at the direction of the city council;  
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HF. Provide resource information on the restoration, alteration, decoration, 

landscaping or maintenance of any cultural resource including the landmark, 

landmark site, historic district, or neighboring property within public view and 

promote and conduct public information and educational programs pertaining 

to those resources;  

IG. Submit an annual report to the City Council providing an update on the 

additions and deletions from the Historic Resources Inventory; Participate in, 

promote and conduct public information and educational programs pertaining 

to historic resources;  

JH. Perform such other functions as may be delegated to it by resolution or motion 

of the city council;  

KI. Cooperate with the association of the Los Altos historical museum;  

LJ. Submit an annual report work plan to the city council; and  

MK. Review and make its recommendation to the planning director on all permit 

applications pursuant to Article 3, Sections 12.44.100 through 12.44.170.  

 

SECTION 3. CONSTITUTIONALITY. If any section, subsection, sentence, clause or phrase 

of this code is for any reason held to be invalid or unconstitutional, such decision shall not affect 

the validity of the remaining portions of this code. 

 

SECTION 4. PUBLICATION. This ordinance shall be published as provided in Government 

Code section 36933. 

 

SECTION 5. EFFECTIVE DATE. This ordinance shall be effective upon the commencement 

of the thirty-first day following the adoption date. 

 

The foregoing ordinance was duly and properly introduced at a regular meeting of the City Council 

of the City of Los Altos held on May 23, 2023 and was thereafter, at a regular meeting held on 

June 13, 2023 passed and adopted by the following vote: 

 

 

AYES:  

NOES:   

ABSENT:  

ABSTAIN:  

 

 

___________________________ 

 Sally Meadows, MAYOR 

Attest: 

 

 

_______________________ 

Melissa Thurman, MMC 

CITY CLERK 
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Gabriel Engeland, City Manager

Los Altos 
Commissions
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Commissions

Los Altos has more Commissions, that meet more frequently, with more 
Commission members than peer cities.
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Los Altos Commission Changes

Commission Changes:

• Meeting Frequency

• Commission Composition

• Powers and Duties

• Attendance and Participation

• Reporting 

Handbook Changes:

• Ad Hoc Subcommittees

• Commissioner Liaisons

• Council Liaisons

• Conflict of Interest 

• Election of Chair and Vice Chair

3 36
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Commission Changes

• Meeting Frequency

• Commission Composition

• Powers and Duties

• Attendance and Participation

• Reporting 
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Commission Changes

Commission
Meetings 

Past
Meetings 
Current

Membership 
Past

Membership 
Current

Changes to Powers 
and Duties

Complete Street 12 10 7 7 Yes

Environmental 12 10 7 7 Yes

Financial 12 8 7 7 No

Historical 12 4 7 5 Yes

Library 12 6 7 5 Yes
Parks, Recreation, Arts, and 
Cultural 12 10 7 7 Yes

Planning 24 24 7 7 No

Senior 12 10 7 7 No

Youth 12 10 11 11 No
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Commissions Meeting Frequency

Commission Meetings Past Meetings Current

Complete Street 12 10

Environmental 12 10

Financial 12 8

Historical 12 4

Library 12 6

Parks, Recreation, Arts, and Cultural 12 10

Planning 24 24

Senior 12 10

Youth 12 10

6 39

Agenda Item 3.



Commission Composition 

Commission Membership Past Membership Current

Complete Street 7 7

Environmental 7 7

Financial 7 7

Historical 7 5

Library 7 5

Parks, Recreation, Arts, and Cultural 7 7

Planning 7 7

Senior 7 7

Youth 11 11
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Commission Powers and Duties

Commission Changes to Powers and Duties

Complete Street Yes

Environmental Yes

Financial No

Historical Yes

Library Yes

Parks, Recreation, Arts, and Cultural Yes

Planning No

Senior No

Youth No
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Powers and Duties

• Submit at Annual Work Plan to Council
• Serve as Forum for Public Engagement
• Perform Other Tasks and Duties as Assigned by Council
• Submit an Annual Report To Council

9 42
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Complete Streets Commission

10

Complete Streets 

Commission

Previous Approved

Composition 7 7

Meetings Frequency Monthly (12) Monthly (10)
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Complete Streets Commission

The Complete Streets Commissions shall:

A. Submit an annual report to council providing an update on the implementation of the 
Complete Streets Master Plan (CSMP) as well as an update on any relevant transportation 
policy or programs;

B. Review and advise on the implementation of the projects outlined in the CSMP;

C. Annually provide recommendations to the council on transportation-related priorities to 
inform policy, budget, and CIP prioritization; 

D. Serve as a forum for community input and engagement; and

E. Perform other tasks and duties as assigned by the Council.
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Environmental Commission

12

Environmental 

Commission

Current Recommended

Composition 7 7

Meetings Frequency Monthly (12) Monthly (10)
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Environmental Commission

The Environmental Commission shall:

A.Submit an annual report to council providing an update on the implementation of the Climate Action and 
Adaptation Plan (CAAP) as well as updates on any relevant environmental policy or programs;

B.Review and provide recommendations for the implementation of the CAAP, including prioritization of 
CAAP action items. Make annual recommendations for changes or updates to the Plan;

C.Annually provide recommendations to the council that affect the natural and built environment to inform 
policy, budget, and CIP prioritization; 

D. Serve as a forum for community input and engagement; and

E. Perform other tasks and duties as assigned by the Council.
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Financial Commission

14

Financial Commission Current Recommended

Composition 7 7

Meetings Frequency Monthly (12) Twice Quarterly (8)
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Financial Commission

No changes recommended to Financial Commission Powers and Duties.
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Historical Commission

16

Historical Commission Current Recommended

Composition 7 5

Meetings Frequency Monthly (12) Quarterly (4)
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Historical Commission

The Historical Commission shall:

The historical commission shall have those powers and duties granted it by Section 

2.12.030 of the Los Altos Municipal Code and/or as may be entrusted to it by the 

council from time to time and shall submit an annual report to the council. 
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Library Commission

18

Library Commission Current Recommended

Composition 7 (2 from LAH) 5 (1 from LAH)

Meetings Frequency Monthly (12) Bi-Monthly (6)

Public forums as 

necessary
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Library Commission

The Library Commission shall:

A.Serve as the principal liaison between the City Council of Los Altos and Los Altos Hills and the Santa Clara 
County Library District, and the various community entities that help to fund the library branches, including, but not 
limited to, the North County Library Authority, the Los Altos Library Endowment and the Friends of the Los Altos 
Library;

B. Review the Los Altos Library programs, services and facilities, and make recommendations to the Council, the 
City Manager and/or County and Community Librarians as appropriate, for additions or modifications thereof;

C. Conduct community outreach regarding the library facilities, programs and services, and report back to the 
Council and/or the County and Community Librarians as appropriate;

D.Perform such other tasks as may be expressly requested of it by the City Council; 

E. Serve as a forum for community input and engagement;

F. Submit an annual report to the Council; and

G.Perform other tasks and duties as assigned by the Council.
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Parks, Art, Recreation, and Cultural 
Commission (Formerly Parks & Arts)

20

Parks, Art, Recreation, 

and Cultural Commission

Current Recommended

Composition 7 7

Meetings Frequency Monthly (12) Monthly (10)

53

Agenda Item 3.



Parks, Art, Recreation, and Cultural 
Commission
The Parks, Art, Recreation, and Culture Commission shall:

A.Submit an annual report to the City Council providing an update on the direction and changes to parks and 
recreation facilities and infrastructure, and park, art, recreation and cultural programs and activities;

B. Review and advise on programs, activities and resources designed to provide for, regulate and direct the future 
growth and development of parks facilities and recreation programming;

C. Manage the public outdoor sculpture loan program. The commission will conduct sculpture searches, evaluate and 
recommend sculptures, identify sculpture locations and work with staff on placement and maintenance of sculptures;

D.Annually review the inventory of art in public places and advise the city in matters pertaining to the maintenance, 
placement, alteration, sale, transfer, ownership and acceptance or refusal of donations of art in public places; 

E. Serve as a forum for community input and engagement; and

F. Perform other tasks and duties as assigned by the Council.
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Planning Commission

22

Planning Commission Current Recommended

Composition 7 7

Meetings Frequency Bi-Monthly (24) Bi-Monthly (24)
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Planning Commission 

No changes recommended to Planning Commission Powers and Duties.
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Senior Commission

24

Senior Commission Current Recommended

Composition 7 (2 LAH) 7 (2 LAH)

Meetings Frequency Monthly (12) Monthly (10)
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Senior Commission 

No changes recommended to Senior Commission Powers and Duties.
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Youth Commission

26

Youth Commission Current Recommended

Composition 11 11

Meetings Frequency Monthly (12) Monthly (10)
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Youth Commission 

No changes recommended to Youth Commission Powers and Duties.
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Attendance and Participation
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Attendance and Participation

• Majority of members required in person for meeting to take place

• Commissioners must attend 75% of regularly scheduled meetings

• Commissioners may attend no more than 20% of meetings remotely
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Attendance and Participation

• Chair must ask Commissioner: participating via teleconference to 
confirm the teleconference location was properly noticed according to 
State Law, the teleconference location is accessible to members of the 
public and whether anyone is present in the teleconference location 
besides the member.
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Reporting

31 64
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Reporting

32

Commissions provide a workplan for approval to Council (1st quarter)

Commissions provide an annual plan to Council at joint meeting
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Handbook Changes

• Ad Hoc Subcommittees

• Commissioner Liaisons

• Council Liaisons

• Conflict of Interest 

• Election of Chair and Vice Chair
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Ad Hoc Subcommittees

• Must be Ad Hoc, cannot be standing

• Does not require posting, meeting in public, staff support, or minutes

• Must have specific topic and timeframe

• Cannot be an area of continuing jurisdiction

• Cannot be established in multiple years

• Must report findings out to full Commission

• Commissioners can only serve on one subcommittee at a time
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Ad Hoc Subcommittees

The motion of establishment must include that the Ad Hoc Subcommittee: 

1. Is comprised solely of members of the Commission establishing the Ad Hoc 
Subcommittee, 

2. Consists of less than a quorum of the Commission, 

3. Includes a defined purpose and the timeframe to accomplish that purpose and 
is less than one year in duration, 

4. Will automatically terminate when a final report is given to the Commission, or 
when the timeframe established by the Commission is met, unless extended by 
the Commission at a public meeting, 

5. Will not be re-established or renewed in multiple years, and 

6. Is advisory in nature and is not established to work on an item where 
continuing jurisdiction exists
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Commissioner Liaisons 

• Commissions may assign individual Commissioners to act as a liaison 
to other boards, commissions, or agencies, without establishing an Ad 
Hoc Subcommittee. 

• The full Commission should be updated in public

• The positions supported by the liaison are to be in alignment with the 
positions that the Commission or the City Council have taken if they 
have considered the topic

• Can be member of the public

36 69

Agenda Item 3.



Council Liaisons 

• Attendance is no longer required at every meeting

• Council liaison will meet with Commission Chair and Staff liaison once 
per year at a minimum as well as at joint meeting

• Council liaisons shall not direct, guide or unduly influence the policy 
making work of the City's advisory bodies
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Conflict of Interest 

• Perceived Conflict of Interest

• Incompatible Activities
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Perceived Conflict of Interest 

Perceived Conflict of Interest: 

A perceived conflict of interest for a Commissioner may arise from 
personal relationships, financial interests, serving on bodies or boards 
that have shared or overlapping subject matter jurisdiction as those 
under the jurisdiction of the Commission, or when it appears that the 
Commissioner’s private interests impact the official duties of the 
Commissioner, or influence his/her decision-making.
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Perceived Conflict of Interest 

• Commissioners must notify Staff liaison

• Commissioner must disclose perceived conflict of interest before 
participating in discussion

• Commissioner will seek out advice from City Attorney or FPPC
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Conflict of Interest 

Incompatible Activities: 

Per state law, a public official, including commissioners, may not 
engage in any activity for compensation that is inconsistent, 
incompatible, or in conflict with their official duties with the City. 
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Conflict of Interest 

• It is ultimately the responsibility of the Commission member to 
identify whether they may be engaging in incompatible activities or 
have a perceived conflict of interest. 

• The City Attorney should be consulted as early as possible on any 
matters regarding incompatible activities or perceived conflicts of 
interest.
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Election of Chair and Vice Chair

• Commission appoints Chair and Vice Chair annually and at the first 
meeting in October.

• No member of a Commission may serve consecutive terms as the 
chair, they must change annually
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Summary

First October Meeting Review:

• Meeting Schedule

• Composition

• Powers and Duties (including reporting)

• Chair and Vice Chair Election

• Ad Hoc Subcommittees

• Remote Attendance

• Whatever is Specific to Your Commission

44 77
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Discussion

• Special Meetings

• Ad Hoc Subcommittees

• Powers and Duties

• Discussion Items (On the Agenda)

• Discussion Items (Not on the Agenda)
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Questions
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LOSALTOSCA.GOV/PUBLICARTSCOMMISSION 

public art
FOR ADDITIONAL INFORMATION,
PLEASE VIS IT  OUR WEBSITE:
LOSALTOSCA.GOV/PUBLICARTSCOMMISSION 

P U B L I C  M E E T I N G  
I N F O R M A T I O N

The Los Altos Publ ic  Arts 
Commission meets at  5pm
on the fourth Thursday of  
each month at  Community 
Meeting Chambers,  City  Hal l
1 North San Antonio 

C O M M I S S I O N E R S

Monica Waldman, Chair
Janet Corr igan,  Vice Chair
Terr i  Couture
Lucy Janj ig ian
Jenna Moore
Dana Tasic
Anita Enander,  Counci l  L iason
Jon Maginot ,  Staff Liason

C O N T A C T  U S

Please direct  a l l  
communicat ion to
lapac@losaltosca.gov
(650) 947-2720

T H E  C I T Y  O F  L O S  A L T O S
P U B L I C  A R T S  C O M M I S S I O N
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T H E  C I T Y  O F
L O S  A L T O S
P U B L I C  A R T S  
C O M M I S S I O N

The Publ ic  Arts Commission serves to advise 
City  Counci l  on incorporat ing publ ic  art  to 
improve the aesthet ic  qual i ty  of  publ ic  spaces 
and enhance the unique and v ibrant character 
of  Los Altos.

The Commission,  establ ished by the City  in 
2011,  is  comprised of  volunteer community 
art ists and art  lovers.

The Commission also sponsors City-wide 
act iv i t ies including:
•  City-wide art  events
•  Art  Without Walls
•  Art  Donations
•  Art ist ic  bike racks

A R T  W I T H O U T  W A L L S

Art Without Wal ls  has been a key part  of  the 
City 's  Publ ic  Arts Program since the mid 1980's .  
Many sculptures that now comprise the City 's  
permanent col lect ion were once part  of  the Art  
Without Wal ls .

Artwork is  loaned to the City  for a two year 
period,  after which i ts  loan can either be 
extended for an addit ional  two years or i t  can 
be returned to the art ist .  On occasion,  artwork 
is  e i ther donated to the City  by the art ist ,  
purchased by a third party as a g i f t  to the City ,  
or purchased by the City .

E X H I B I T  Y O U R  A R T

The City is  always looking for new works 
representing a var iety of  media,  including 
sculpture,  mosaics ,  e lectronic and interact ive 
art ,  and other forms of  v isual  expression.  I f  
you are interested in loaning and exhibit ing 
your art ,  p lease v is i t  the City  website at  
www.losaltosca.gov/pubicartscommission to 
download an appl icat ion.

8. Dancers
Art ist :  Michele Alcantara
Grant Rd & St .  Joseph Ave

14. Henry
Art ist :  Michael  Eckerman
Grant Park

20. Mutha Hen
Art ist :  E i leen Fi tz-Faulkner
State St  & Third St

23. Seal Head
Art ist :  Anne Wienholt
Los Altos Main Library

Australian Cattle Dog
Art ist :  Anne Wienholt
Los Altos Youth Center

Australian Cattle Dog
Art ist :  Anne Wienholt
Los Altos Youth Center

Australian Cattle Dog
Art ist :  Anne Wienholt
Los Altos Youth Center

29. Wave
Art ist :  Norman Moore
Heritage Oaks Park

5. Convolute of the Square
Art ist :  Taro Seesurat
Grant Rd & Fremont Ave

11. Diamond Jubilee
Art ist :  Taro Seesurat
Los Altos City  Hal l

17. Magic Fish
Art ist :  Hardy Jones
Los Altos Main Library

26. Space Dance for Peace
Art ist :  Mircea Paul  Goreniuc
Lincoln Park

7. Cradle of Liberty
Art ist :  Rebecca Joy Truman
Shoup Park

13. Guardian
Art ist :  Karen Cauvin Eust is
State St  & Fourth St

19. Musical  Gambol
Art ist :  Robert  Clements
Lincoln Park

28. Replica of The Thinker
Art ist :  Auguste Rodin
Woodland Library

9. Dancing Man
Art ist :  James Moore
Los Altos Community Center

15. Imagine That
Art ist :  Tony Wil l iams
Lincoln Park

21. Olympic Wannabees
Art ist :  Glenna Goodacre
Vi l lage Park

24. Shlama
Art ist :  Fred Parhad
Lincoln Park

30. Wil l  You Dance With Me
Art ist :  Ed Hart
State St  & Second St

10. Day on the Serengeti
Art ist :  Damian Radice
Marymeade Park

16. Jasper Priestess
Art ist :  Damian Jones
Main St  & Second St

22. Pax Nova
Art ist :  Bi l l  Iacul la
McKenzie Park

25. Smoke
Art ist :  Steve Bart lett
Almond Ave Fire Stat ion

31. Zoo Scapes
Art ist :  Maggie Kornman
Los Altos Main Library

P U B L I C  A R T  I N  L O S  A L T O S

T h e r e  a r e  c u r r e n t l y  3 1  p i e c e s  o f  a r t  o n  l o a n  
o r  C i t y - o w n e d  s p r e a d  a c r o s s  L o s  A l t o s .  T h e y  
a r e  l o c a t e d  i n  b u s i n e s s  d i s t r i c t s ,  p a r k s  a n d  
c o m m u n i t y  s p a c e s . .

1. Alegria
Art ist :  Adrian Susnea Litman
Vi l lage Park

2. Australian Cattle Dog
Art ist :  Anne Wienholt
Los Altos Youth Center

4. Conversation Peace
Art ist :  Kevin Box
Los Altos Community Center

3. Bird
Art ist :  Ri is  Burwel l
Location:  L incoln Park

6. Cosmic Bliss
Art ist :  Adrian Susnea Litman
Springer Rd & El  Monte Ave

12. Egrets
Art ist :  Zygmund Sazezich
Shoup Park

18. Midnight Stomp Series
Art ist :  Pokey Park
160 First  St

27. T2
Art ist :  Charles Gadeken
Los Altos Community Center 81
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PARKS, ARTS, RECREATION AND CULTURAL COMMISSION 
AGENDA REPORT  

 

 
 
                                                                                                  

Meeting Date: October 17, 2023 

 

Subject: Public Arts Brochure 

 

Prepared by:  Manny A. Hernandez, Parks & Recreation Director 

Initiated by:  Commission  

 

Attachment(s):  A. Public Arts Brochure 

 

Staff Recommendation 

Review and discuss the process needed for updates to the brochure. 

 

Environmental Review: 

Not applicable 

 

Summary/Project Description: 

The former Public Art Commission created a Public Art brochure describing and locating the 

public art in Los Altos.  The most recent Public Art Brochure is dated September 2022. 

Fiscal Impact: 

None 

 

Discussion/Analysis 

Review and discuss the process needed for updates to the brochure.  Ad hoc committee or full 

commission work on the brochure are possibilities.    
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PARKS, ARTS, RECREATION AND CULTURAL COMMISSION 
AGENDA REPORT  

 

 
 
                                                                                                  

Meeting Date: October 17, 2023 

 

Subject: Heart Art Location 

 

Prepared by:  Manny A. Hernandez, Parks & Recreation Director 

Initiated by:  Commission  

 

Attachment(s):  A. Heart Art Photo 

 

Staff Recommendation 

Receive update on the heart art and decide on location or process to determine location for 

placement within the city. 

 

Environmental Review: 

Not applicable 

 

Summary/Project Description: 

On June 22, 2023, the Public Art Commission discussed an item regarding potential gateway art 

in the City. The Commission voted 5-1 to recommend that the City Council approve the purchase 

and placement of three heart sculptures by artist Matthew Duffy. 

 

On September 12, 2023, City Council approved the purchase of one heart sculpture to be placed 

at a location to be determined by the PARC commission. 

 

Fiscal Impact: 

Up to $25k from the Public Art Fund. 

 

Discussion/Analysis 

Receive update on the heart art and decide on location or process to determine location for 

placement within the city as directed by City Council. 
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RESOLUTION NO.  2023-___ 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS ALTOS  

AUTHORIZING THE ALLOCATION OF PARK-IN-LIEU FUNDS FOR PARKS 

AND RECREATION FACILITY IMPROVEMENT PROJECTS 

 

WHEREAS, the City currently has $8,479,000 in the Park-In-Lieu fund to cover the cost 

of requested parks and recreation facility improvements in Los Altos; and 

 

WHEREAS, the City has determined through the budget process that the listed projects 

should be done through the use of Park In Lieu funds; and 

 

WHEREAS, The City Council of the City of Los Altos hereby authorizes the allocation 

of the corresponding funding not to exceed the total amount of $4,558,000 from the City’s 

Park-In-Lieu fund for design, materials and construction to improve parks and park 

facilities through the listed projects; and 

 

WHEREAS, staff will take each project through the proper public process to select 

consultants, vendors and contractors to complete these projects.   

 

NOW THEREFORE, BE IT RESOLVED,  

 

1) The City Council finds that Park in Lieu fees may be used for the purpose of 

developing new or rehabilitating existing park or recreational facilities within the 

City because: (1) the neighborhoods in which the fees are to be expended has fewer 

than three acres of park area per 1,000 members of the City; (2) is reasonably 

foreseeable that City residents will use the proposed park and recreational facilities 

where the fees are being used; (3) the use of the fees is consistent with the City's 

adopted general plan and park master plan; and (4) the fees are used in compliance 

with Los Altos Municipal Code Section 13.24.010. 

2) The City Council of the City of Los Altos hereby authorizes the allocation of not to 

exceed a total of $4,558,000 from the City’s Park-In-Lieu fund to make the 

following park and recreation facility improvements. 

 Annual Pathway Rehabilitation    $550,000 

 EOC (community Center) Generator   $600,000 

 Designated Picnic Area (Heritage Oaks Park)  $70,000 

 Park Drainage and Drinking Fountain Replacement $180,000 

 Hillview Dog Park Construction    $1,075,000 

 Shoup Park Playground     $242,000 

 Hillview Park Fitness Equipment    $145,000 

 Garden House Upgrades     $285,000 

 Hetch Hetchy Trail Vegetation Management  $275,000 

 Caretaker House Demo     $60,000   

 Apricot Orchard Irrigation    $75,000 

 Community Center Laundry Hook-up   $23,000 

 Community Center Community Garden   $28,000 
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3) The use of the fees is consistent with the following:   

(a) the City’s General Plan, Open Space, Conservation & Community Facilities 

Element, Park and Recreational Facilities and Programs, Goal 6: Ensure proper 

maintenance of parks, open space, and public facilities, Policy 4.1: Provide 

adequate level of maintenance for City parks, open space, and public facilities, 

to ensure safety, aesthetics, and recreational enjoyment for Los Altos residents;  

 

(b) the Los Altos Park Plan (2012) citing to the Redwood Grove Nature Preserve 

Master Plan (1980), was designed to preserve the grove as a unique resource 

while also improving facilities, accessibility and circulation. Since its adoption 

of the Master Plan, the City has followed through with many recommendations, 

however, there are still recommendations in that Master Plan that have yet to be 

implemented and should be considered as part of planning for Redwood Grove. 

 

4) The fees are used in compliance Los Altos Municipal Code Section 13.24.010. 

 

I HEREBY CERTIFY that the foregoing is a true and correct copy of a Resolution passed 

and adopted by the City Council of the City of Los Altos at a meeting thereof on the ____ 

day of ____, 2023 by the following vote: 

 

AYES:   

NOES:   

ABSENT:  

ABSTAIN:  

 

 

       ___________________________ 

 Sally Meadows, MAYOR 

 

Attest: 

 

 

_____________________________ 

Melissa Thurman, MMC 

CITY CLERK 
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PARKS, ARTS, RECREATION AND CULTURAL COMMISSION 
AGENDA REPORT  

 

 
 
                                                                                                  

Meeting Date: October 17, 2023 

 

Subject: Park-In-Lieu CIP Project Updates 

 

Prepared by:  Manny A. Hernandez, Parks & Recreation Director 

Initiated by:  Commission  

 

Attachment(s):  A. PIL Capital Improvement Project Resolution 1 

  B. PIL Capital Improvement Project Resolution 2 

  C. PIL Capital Improvement Project Resolution 3 

 

Staff Recommendation 

Receive update on 2023/24 Park-In-Lieu Capital Improvement Projects 

 

Environmental Review: 

Not applicable 

 

Summary/Project Description: 

On June 13, 2023, City Council approved the use of Park-In-Lieu funds for a number of capital 

projects for the improvement of City parkland.  These projects are scheduled to be started or 

completed in the current fiscal year. 

 

Fiscal Impact: 

None 

 

Discussion/Analysis 

Receive update on 2023/24 Park-In-Lieu Capital Improvement Projects 
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RESOLUTION NO.  2023-___ 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS ALTOS  

AUTHORIZING THE ALLOCATION OF PARK-IN-LIEU FUNDS FOR PARKS 

AND RECREATION FACILITY IMPROVEMENT PROJECTS – McKENZIE 

PARK 

 

WHEREAS, the City currently has $8,479,000 in the Park-In-Lieu fund to cover the cost 

of requested parks and recreation facility improvements in Los Altos; and 

 

WHEREAS, the City has determined through the budget process that the listed projects 

should be done through the use of Park In Lieu funds; and 

 

WHEREAS, The City Council of the City of Los Altos hereby authorizes the allocation 

of the corresponding funding not to exceed the total amount of $4,558,000 from the City’s 

Park-In-Lieu fund for design, materials and construction to improve parks and park 

facilities through the listed projects; and 

 

WHEREAS, staff will take each project through the proper public process to select 

consultants, vendors and contractors to complete these projects.   

 

NOW THEREFORE, BE IT RESOLVED,  

 

1) The City Council finds that Park in Lieu fees may be used for the purpose of 

developing new or rehabilitating existing park or recreational facilities within the 

City’s McKenzie Park: (1) the neighborhoods in which the fees are to be expended 

has fewer than three acres of park area per 1,000 members of the City; (2) is 

reasonably foreseeable that City residents will use the proposed park and 

recreational facilities where the fees are being used; (3) the use of the fees is 

consistent with the City's adopted general plan and park master plan; and (4) the 

fees are used in compliance with Los Altos Municipal Code Section 13.24.010. 

2) The City Council of the City of Los Altos hereby authorizes the allocation of not to 

exceed a total of $4,558,000 from the City’s Park-In-Lieu fund to make the 

following park and recreation facility improvements. 

 McKenzie Dog Park Improvements   $150,000 

3) The use of the fees is consistent with the following:   

(a) the City’s General Plan, Open Space, Conservation & Community Facilities 

Element, Park and Recreational Facilities and Programs, Goal 6: Ensure proper 

maintenance of parks, open space, and public facilities, Policy 4.1: Provide 

adequate level of maintenance for City parks, open space, and public facilities, 

to ensure safety, aesthetics, and recreational enjoyment for Los Altos residents;  

 

(b) the Los Altos Park Plan (2012) citing to the Redwood Grove Nature Preserve 

Master Plan (1980), was designed to preserve the grove as a unique resource 

while also improving facilities, accessibility and circulation. Since its adoption 

of the Master Plan, the City has followed through with many recommendations, 

88

Agenda Item 7.



Resolution No. 2023-XX Page 2 
 

however, there are still recommendations in that Master Plan that have yet to be 

implemented and should be considered as part of planning for Redwood Grove. 

 

4) The fees are used in compliance Los Altos Municipal Code Section 13.24.010. 

 

I HEREBY CERTIFY that the foregoing is a true and correct copy of a Resolution passed 

and adopted by the City Council of the City of Los Altos at a meeting thereof on the ____ 

day of ____, 2023 by the following vote: 

 

AYES:   

NOES:   

ABSENT:  

ABSTAIN:  

 

 

       ___________________________ 

 Sally Meadows, MAYOR 

 

Attest: 

 

 

_____________________________ 

Melissa Thurman, MMC 

CITY CLERK 
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RESOLUTION NO.  2023-___ 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS ALTOS  

AUTHORIZING THE ALLOCATION OF PARK-IN-LIEU FUNDS FOR PARKS 

AND RECREATION FACILITY IMPROVEMENT PROJECTS – GRANT PARK 

 

WHEREAS, the City currently has $8,479,000 in the Park-In-Lieu fund to cover the cost 

of requested parks and recreation facility improvements in Los Altos; and 

 

WHEREAS, the City has determined through the budget process that the listed projects 

should be done through the use of Park In Lieu funds; and 

 

WHEREAS, The City Council of the City of Los Altos hereby authorizes the allocation 

of the corresponding funding not to exceed the total amount of $4,558,000 from the City’s 

Park-In-Lieu fund for design, materials and construction to improve parks and park 

facilities through the listed projects; and 

 

WHEREAS, staff will take each project through the proper public process to select 

consultants, vendors and contractors to complete these projects.   

 

NOW THEREFORE, BE IT RESOLVED,  

 

1) The City Council finds that Park in Lieu fees may be used for the purpose of 

developing new or rehabilitating existing park or recreational facilities within the 

City’s Grant Park because: (1) the neighborhoods in which the fees are to be 

expended has fewer than three acres of park area per 1,000 members of the City; 

(2) is reasonably foreseeable that City residents will use the proposed park and 

recreational facilities where the fees are being used; (3) the use of the fees is 

consistent with the City's adopted general plan and park master plan; and (4) the 

fees are used in compliance with Los Altos Municipal Code Section 13.24.010. 

2) The City Council of the City of Los Altos hereby authorizes the allocation of not to 

exceed a total of $4,558,000 from the City’s Park-In-Lieu fund to make the 

following park and recreation facility improvements. 

 Grant Park Facility (Electrical, Hot Water & HVAC) $600,000 

 Grant Park Basketball Court    $200,000 

3) The use of the fees is consistent with the following:   

(a) the City’s General Plan, Open Space, Conservation & Community Facilities 

Element, Park and Recreational Facilities and Programs, Goal 6: Ensure proper 

maintenance of parks, open space, and public facilities, Policy 4.1: Provide 

adequate level of maintenance for City parks, open space, and public facilities, 

to ensure safety, aesthetics, and recreational enjoyment for Los Altos residents;  

 

(b) the Los Altos Park Plan (2012) citing to the Redwood Grove Nature Preserve 

Master Plan (1980), was designed to preserve the grove as a unique resource 

while also improving facilities, accessibility and circulation. Since its adoption 

of the Master Plan, the City has followed through with many recommendations, 
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however, there are still recommendations in that Master Plan that have yet to be 

implemented and should be considered as part of planning for Redwood Grove. 

 

4) The fees are used in compliance Los Altos Municipal Code Section 13.24.010. 

 

I HEREBY CERTIFY that the foregoing is a true and correct copy of a Resolution passed 

and adopted by the City Council of the City of Los Altos at a meeting thereof on the ____ 

day of ____, 2023 by the following vote: 

 

AYES:   

NOES:   

ABSENT:  

ABSTAIN:  

 

 

       ___________________________ 

 Sally Meadows, MAYOR 

 

Attest: 

 

 

_____________________________ 

Melissa Thurman, MMC 

CITY CLERK 
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