
 

 

 

 ENVIRONMENTAL COMMISSION 

MEETING AGENDA 

 

 6:00 PM - Wednesday, June 12, 2024  

 Via Video Conference and In Person  

IN-PERSON PARTICIPATION: Members of the public may participate in-person at the Los Altos 

Community Center in the Manzanita Room located at 97 Hillview Ave., Los Altos, CA. 

REMOTE MEETING PARTICIPATION: Members of the public may attend the meeting virtually via 

the link below, but will not be permitted to provide public comment via Zoom or telephone. 

https://losaltosca-gov.zoom.us/j/81672879521?pwd=qD1zGXbDdkYaXQ7nntFUb1hLNAdroE.1 

Telephone: 1-669-444-9171 / Meeting ID: 816 7287 9521 / Passcode: 479222 

PUBLIC COMMENT: Public comments can be made verbally, in-person at the public hearing or 

submitted in writing prior to the meeting. Written comments can be mailed or delivered in person to the 

Development Services Department or emailed to ECPublicComment@losaltosca.gov.   

 

Correspondence must be received by 2:00 p.m. on the day of the meeting to ensure distribution prior to the 

meeting.  Comments provided after 2:00 p.m. will be distributed the following day and included with public 

comment in the Environmental Commission packet. 

Public comment cannot be taken via Zoom or telephone. 

ESTABLISH QUORUM 

PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA 

Members of the audience may bring to the Commission's attention any item that is not on the agenda. 

Please complete a "Request to Speak" form and submit it to the Staff Liaison. Speakers are generally 

given two or three minutes, at the discretion of the Chair. Please be advised that, by law, the Commission 

is unable to discuss or take action on issues presented during the Public Comment Period.  According to 

State Law (also known as “the Brown Act”) items must first be noticed on the agenda before any 

discussion or action. 

ITEMS FOR CONSIDERATION/ACTION 

1. Meeting Minutes: Approve minutes of the regular meeting of May 8, 2024. 

SPECIAL PRESENTATION 

2. Presentation from Mission Trail Waste Systems (MTWS): MTWS will give an update on the 

state of plastic recycling and other solid waste programs and legislation. 

INFORMATIONAL ITEMS 
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3. EV Fair: Updates from City staff and commissioners.  

DISCUSSION ITEMS 

AD HOC COMMITTEE REPORTS  

1. Dark Skies/Bird Safe Ordinance   

2. Single-Use Plastic Foodware  

a. The subcommittee will share updates on their progress. 

3. Building Electrification 

a. The subcommittee will share updates on their progress. 

COMMISSIONERS' REPORTS AND COMMENTS 

STAFF UPDATES 

POTENTIAL FUTURE AGENDA ITEMS 

1. SVCE Update (FALL) 

2. CAL Water Update (FALL) 

3. Budget update/debrief (AUG) 

ADJOURNMENT 

SPECIAL NOTICES TO PUBLIC 

In compliance with the Americans with Disabilities Act, the City of Los Altos will make reasonable 

arrangements to ensure accessibility to this meeting. If you need special assistance to participate in this 

meeting, please contact the City Clerk at least 48 hours prior to the meeting at (650) 947-2720. 

Agendas, Staff Reports, and some associated documents for the Environmental Commission items may be 

viewed on the interment at https://www.losaltosca.gov/meetings?field_microsite_tid_1=2261. 

If you wish to provide written materials, please provide the Commission Staff Liaison with 10 copies of 

any document that you would like to submit to the Commissioners in order for it to become part of the 

public record. 

For further questions regarding the meeting proceedings, please contact the City Clerk at (650) 947-2720. 
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DRAFT MINUTES OF THE MEETING OF THE ENVIRONMENTAL COMMISSION OF 
THE CITY OF LOS ALTOS, HELD ON WEDNESDAY, MAY 08, 2024, AT 6:00 P.M. IN 

PERSON AND TELECONFERENCE 

ESTABLISHING QUORUM 

PRESENT:   Chair Hecht, Vice Chair Humayun, Commissioner Delagneau, Commissioner van 
Reis, and Commissioner Teksler (Virtual) 

ABSENT:            Commissioner Weiden, Commissioner Lu 

ATTENDEES:          Tania Katbi (Sustainability Analyst) 
Xiomara Aguirre (Development Services Technician) 

 Nick Zornes (Director of Development Services)  
  

PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA 
Gary Hedden, GreenTown Los Altos, provided public comment.  

ITEMS FOR CONSIDERATION/ACTION 

1. Environmental Commission Minutes 

Approved minutes of the April 10, 2024, meeting.  
 
Action: Upon a motion by Chair Delagneau, seconded by Chair Hecht, the Environmental 
Commission approved the meeting minutes. 
 
The motion was approved (5-0) by the following vote: 
AYES:  Delagneau, Hecht, Humayun, Teksler, van Reis 
NOES: None 
ABSENT: Weiden, Lu 

 DISCUSSION ITEMS  

2. EV Fair 

Staff provided a presentation and recommendation for EV Fair 2025. 

 

3. 2023 Building Permit Data 

Staff provided an analysis of electrification in Building Permits issued in 2023. 

AD HOC COMMITTEE REPORTS 

a. Dark Skies 

Chair Hecht provided updates. 

b. Single-Use Plastics  

Staff and Commissioners provided information and updates on the Single-Use Plastic Foodware 

Ordinance.  

c. Building Electrification 

Commissioner Delagneau provided updates.  
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 COUNCIL MEETING UPDATES 

Commissioners provided updates from the March City Council meetings. 

STAFF UPDATES 

Staff provided updates on various Sustainability Division projects and other announcements.  

POTENTIAL FUTURE AGENDA ITEMS 

1. Plastic Recycling Programs 
2. MTWS Update 
3. SVCE Update 
4. CAL Water Update 
5. Budget update/debrief 

ADJOURNMENT 

Chair Hecht adjourned the meeting at 9:07 pm.  
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Meeting Date:    June 12, 2024 

Subject:              Special Presentation by MTWS 

Prepared by:      Tania Katbi, Sustainability Management Analyst II 

______________________________________________________________________ 

Upon the request of the Environmental Commission, the City’s waste hauler, Mission 

Trail Waste Systems (MTWS), will be presenting on the current state of plastic recycling 

in the local area. This report outlines key points we anticipate from the presentation 

such as: 

 Recycling Rates: address the current recycling rate for plastics in the Los Altos 

community and the greater Bay Area region.  

 Challenges: highlight challenges impacting plastic recycling, including: 

o Contamination: Incorrectly sorted recyclables, particularly with food 

residue or non-recyclable plastics, contaminate entire loads. 

o Limited recyclability: Certain plastic types are not accepted in our current 

recycling program due to limited processing facilities. 

o Market fluctuations: The global market for recycled plastics can fluctuate, 

impacting the economic viability of some recycling programs. 

 Upcoming legislation: SB 54 shifts “The law shifts the plastic pollution burden 

from consumers to producers by raising $5 billion from industry members over 10 

years. This will:   

o Cut plastic pollution and 

o Support disadvantaged, low-income, and rural communities hurt most by 

the impacts of plastic waste.” Calrecycle 

The attachments provided by MTWS contain detailed information on SB 54 policies.  
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SB 54 Plastic Pollution Prevention and Packaging Producer Responsibility Act 

Covered Material Category (CMC) List 
Version 1. Released December 2023 

Public Resources Code (PRC) Section 42061 (a)(1) requires CalRecycle to establish and post a list of material categories 
covered by SB 54 (Allen, Chapter 75, Statutes of 2022) (called "covered material categories") by July 1, 2024. 

PRC Sections 42061 (c) and 42061 (d) require Cal Recycle also to publish covered material categories deemed recyclable 
and compostable by January 1, 2024. 

The table below lists covered material categories and their recyclability and compostability evaluations pursuant to 
Chapter 5.7 (commencing with Section 42355). 

Each covered material category identifies a combination of material type and form that describes covered materials. The 
categories are intended to apply to each detachable component of covered material individually. 

The first through fourth columns of the table describe the covered material in each category. 

• The first column of the table lists an identification code for each covered material category.
o Each code starts with one or two letters that indicate the material class of the covered material category:

■ GC = Glass and Ceramic
■ M = Metal
■ PF = Paper and Fiber
■ P = Plastic
■ WO = Wood and Other Organics

o Identification codes ending with "N," indicate the category is for material without a plastic component.

o Identification codes ending with "P," indicate the category is for material with a plastic component.

• The second column describes the Material Class.

• The third column describes the Material Type.

• The fourth column describes the Form of the covered materials included in that covered material category, including
whether that covered material includes a plastic component.

1 
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Meeting Date:    June 12, 2024 

Subject:              EV Fair 

Prepared by:      Tania Katbi, Sustainability Management Analyst II 

Approved by:     Nick Zornes, Assistant City Manager 

______________________________________________________________________ 

Background: 

For the past two years, the city has successfully hosted an electric vehicle event (EV 

Fair), led by City staff and supported by a group of dedicated community members. 

These events have been helpful in raising awareness about electric vehicles (EVs) 

within the Los Altos community.  

Previous Discussions: 

During the April Commission meeting, staff highlighted the significant time investment 

required to plan an event of this scale. This discussion aimed to understand the 

Commission's continued interest in supporting the event moving forward. Some 

commissioners expressed that a large-scale event is not a necessary approach to 

promoting electric vehicles, while others expressed a preference for a community-

oriented event. 

In response to the commissioners' input, staff explored alternative ideas for promoting 

electric vehicles and sustainable transportation. These options were presented at the 

May Commission meeting. 

During the May meeting, the Commission discussed the possibility of the EV Fair, or a 

larger Earth Day event, being organized and led by volunteers or community 

organizations.  It was decided that this possibility needed to be explored in more detail. 

EV Fair Scope of Work 

To assist in this process, staff have prepared a comprehensive, yet non-exhaustive, 

document outlining the event scope of work with a detailed breakdown of tasks and their 

associated timelines. 

City Support 

If the Commission moves for this to be a volunteer-led event, the City is prepared to 

provide the following support: 
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 Marketing 

o Update the copy on related documents (flyers, banners, etc.) 

o Update the event webpage on the City website and promote it in the City 

Manager Weekly update 

 Coordinate banner reservations 

 Provide event location 

 Assist with the Special Event Permit 

 Provide staff for the assistance of set-up and break down 

 Provide chairs, tables, canopies, etc. (as available) 

 Coordinate waste management with MTWS 

Next Steps 

Bring this agenda item back to the Commission for further discussion, evaluation, and 

final decision.  
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EV Fair Scope of Work 

The number of hours it takes to plan an annual community event can vary greatly depending 
on several factors. City staff estimate it can take about 200-300 hours conservatively to plan 
the EV Fair.  Planning efforts begin almost one year in advance.  This breakdown provides a 
more detailed estimate of the total time commitment. However, it is not intended to capture 
every single task involved. 

Pre-Planning Requirements: 

Define Event Goals & Target Audience (4-6 hours): 
• Identify the purpose of the event (e.g., education, promotion, community 

engagement). 
• Determine the target audience (e.g., existing EV owners, potential buyers, families). 

o Note: The event is constantly evolving, meaning we use feedback from each 
year to improve the experience for future attendees. For example, based on 
feedback from the 2023 event, we expanded our target audience to include 
cyclists and micromobility users and added e-bike test rides to promote 
alternative transportation options. 

  
Set Budget & Funding Sources (4 -6 hours): 

• Estimate event costs (venue, marketing, activities, etc.). 
• Explore potential funding sources (sponsorships, grants, city funds). 

 
Develop Event Concept & Theme (4-6 hours): 

• Brainstorm creative and engaging event ideas that align with the event goals. 
• Choose a theme that resonates with the target audience (i.e. Destination Electric). 

Secure Event Date & Location (4-8 hours): 
• Research and choose a date that minimizes conflicts with other events, weather, 

staff availability, etc. 
• Coordinate with Parks team for Community Center availability and other logistics. 

Planning & Logistics: 

Work with Planning Committee to Delegate Tasks (2-4 hours): 
• Assign roles and responsibilities for each team member. 
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• Coordinate meetings, in-person meeting locations, meeting notes, manage action 
items, send follow-up emails, and manage excel planning document (collective). 

Develop Marketing & Promotion Strategy (8-12 hours): 
• Update event branding materials (banners, posters, flyers). 
• Make banner reservations through the City. 
• Create a website or landing page on City website for event information.  
• Create Eventbrite for registration (if desired). 
• Utilize social media platforms to promote the event and engage the audience (City 

FB, City Manager Weekly News, Newsletters, etc.). 
• Craft press releases and Town Crier Ads to inform the community about the event. 

Coordinate with Exhibitors & Vendors (20-30 hours): 
• Identify and contact potential EV/home electrification brands, dealerships, and 

relevant businesses. 
• Secure booth space allocations and manage vendor logistics. 
• Create and send pre-event emails regarding parking information and other 

important information. 

Coordinate with EV owners (50 – 100 hours): 
• Identify and contact potential vehicles desired for the event. 
• Coordinate participation of approximately 20 electric vehicle owners by contacting 

them directly. Manage a master vehicle list for logistical purposes. 
• Provide instructions and details and other liaison duties until the day of the event. 
• Send pre-event details. 

Permits & Legal Considerations (4-8 hours): 
• Research and obtain necessary permits (i.e City Special Events Permit) for the event 

location and activities. 
• Secure any needed insurances or create legal waivers. 
• Review city ordinances and regulations relevant to public gatherings. 

Plan Event Activities & Entertainment (4-8 hours): 
• Organize activities that educate and engage attendees (e.g., test drives, 

demonstrations, presentations). 
• Consider interactive elements like quizzes, contests, or giveaways. 

 
Volunteer Coordination (20-30 hours): 
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• Recruitment: Determining the number of volunteers needed, their roles, and the
best channels to reach them (e.g., social media, volunteer platforms, community
outreach).

• Develop application materials: This can be a simple online form or a more detailed
application with screening questions.

• Promote volunteer opportunities: Utilize chosen channels to spread the word about
volunteer opportunities.

• Scheduling & Logistics: Create a detailed schedule assigning volunteers to specific
tasks and shifts throughout the event.

• Send pre-event emails: Keep volunteers informed about the event schedule, their
designated roles, and any important updates.

• Have backup plans in case volunteers don't show up or unexpected situations
arise.

Logistics & On-Site Management (40-80 hours): 
• Develop a detailed event schedule.
• Coordinate snacks/lunch for volunteers.
• Plan volunteer and staff schedules for event day.
• Work collaboratively with City staff, the planning committee, and vendors to ensure

the timely procurement of all necessary materials for the event.
• Create, prepare, print all signage, information sheets, QR codes, etc.
• Conduct a pre-event walkthrough with City facilities staff to outline the event setup

requirements.
• Coordinate waste management with MTWS.

Event Execution & Post-Event: 

Event Set-Up & Coordination (4-8 hours): 
• Oversee the set-up of booths, displays,tash bins, and activity areas.
• Ensure event logistics run smoothly according to the pre-planned schedule.
• Manage volunteer assignments and address any unforeseen issues.

Event Execution & Monitoring (8 hours): 
• Be present at the event to manage overall operations and provide attendee support.
• Monitor exhibitor activities and ensure advertised services are delivered.
• Cleanup and take down.

Post-Event Evaluation & Follow-Up (4 hours): 
• Collect feedback from attendees/participants through surveys or questionnaires.
• Send thank you emails to sponsors, volunteers, and attendees.
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