
 

CITY COUNCIL MEETING  
 

AGENDA 
 

7:00 PM - Tuesday, December 12, 2023  

via Videoconference and In Person  

 

THE AGENDA PACKET WAS AMENDED ON 12/11/2023 TO INCLUDE RESOLUTIONS AS 

ATTACHMENTS TO ITEMS 3, 4 and 5 

 

PARTICIPATION: Members of the public may participate  by being present at the Los Altos Council 

Chamber at Los Altos City  Hall located at 1 N. San Antonio Rd, Los Altos, CA during the meeting.  

Public comment is accepted in person at the physical meeting location,  or via email to 

PublicComment@losaltosca.gov.   

RULES FOR CONDUCT: Pursuant to Los Altos Municipal Code, Section 2.05.010 "Interruptions  and 

rules for conduct": Understanding that the purpose of the city  council meetings is to conduct the people's 

business for the benefit of  all the people, in the event that any meeting of the city council is  willfully 

interrupted by a person or group of persons so as to render  the orderly conduct of the meeting impossible, 

the mayor, mayor pro tem,  or any other member of the city council acting as the chair may order  the 

removal of the person or persons responsible for the disruption and  bar them from further attendance at 

the council meeting, or otherwise  proceed pursuant to Government Code Section 54957.0 or any 

applicable  penal statute or city ordinance.  

REMOTE MEETING OBSERVATION: Members of the public may view the meeting via the link 

below, but will  not be permitted to provide public comment via Zoom or telephone.   Public comment 

will be taken in-person, and members of the public may  provide written public comment by following the 

instructions below. 

https://losaltosca-gov.zoom.us/j/85320149866?pwd=g6ZxeCGOaS16Vir8H78FvQgLfkVf4v.1  

Telephone: 1-669-444-9171 / Webinar ID: 853 2014 9866 / Passcode: 854804 

SUBMIT WRITTEN COMMENTS: Prior to the meeting, comments on matters listed on the agenda 

may be  emailed to PublicComment@losaltosca.gov. Emails sent to this email  address are sent 

to/received immediately by the City Council.  Emails  sent directly to the City Council as a whole or 

individually, and not  sent to PublicComment@losaltosca.gov will not be included as a public  comment 

in the Council packet.  

Please note: Personal  information, such as e-mail addresses, telephone numbers, home  addresses, 

and other contact information are not required to be included  with your comments.  If this 

information is included in your written  comments, they will become part of the public 

record.  Redactions and/or  edits will not be made to public comments, and the comments will be  

posted as they are submitted.  Please do not include any information in  your communication that you 

do not want to be made public. 
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Correspondence  submitted in hard copy/paper format must be received by 2:00 p.m. on  the day of the 

meeting to ensure distribution prior to the meeting.   Comments provided in hard copy/paper format after 

2:00 p.m. will be  distributed the following day and included with public comment in the  Council packet.  

The Mayor will open public comment and will announce the length of time provided for comments 

during each item. 

AGENDA 

 

CALL MEETING TO ORDER 

ESTABLISH QUORUM 

PLEDGE ALLEGIANCE TO THE FLAG 

REPORT ON CLOSED SESSION 

CHANGES TO THE ORDER OF THE AGENDA 

SPECIAL ITEM 

 

Receive presentation from Senator Josh Becker regarding grant funding towards Downtown 

lights 

PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA 

Members of the audience may bring to the Council's attention any  item that is not on the agenda. The 

Mayor will announce the time  speakers will be granted before comments begin. Please be advised that,  

by law, the City Council is unable to discuss or take action on issues  presented during the Public 

Comment Period. According to State Law (also  known as “The Brown Act”) items must first be noted on 

the agenda  before any discussion or action. 

12-12-23 Written Public Comments 

CONSENT CALENDAR 

These items will be considered by one motion unless any member of the Council or audience wishes to 

remove an item for discussion. Any item removed from the Consent Calendar for discussion will be 

handled at the discretion of the Mayor. 

 

1. Approve Draft Special Meeting Minutes of December 5, 2023 

2. Receive and accept the Treasurer’s Report through July 31, 2023 

3. Authorize the City Manager to Execute a Professional Services Agreement with Badawi & 

Associates 

4. Authorize the City Manager to Execute a Professional Services Agreement with Public Trust 

Advisors, LLC 
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5. Authorize the City Manager to Execute a Professional Services Agreement Amendment one with 

Robert Half, Inc. 

6. Affirm 2024 Council Commission and Committee Assignments Pursuant to City Council Norms 

and Procedures: Affirm Mayoral appointments to Local, Regional Boards and City Committees 

and Commissions 

7. Adopt the 2024 City Council meeting schedule 

DISCUSSION ITEMS 

8. Receive report and provide direction on wireless connectivity in downtown Los Altos 

9. Receive the Storm Water Master Plan Implementation Status Update and find that information 

gathering into funding sources to support implementation of the Master Plan would be exempt 

from review under CEQA pursuant to CEQA Guidelines Sections 15061(b)(3), 15306, and 

15308, and that the circumstances in Section 15300.2 do not apply 

INFORMATIONAL ITEMS ONLY 
There will be no discussion or action on Informational Items 

10. Report out on revisions to the City of Los Altos Personnel Regulations 

11. Tentative Council Calendar and Housing Element Implementation Update Calendar 

COUNCIL/STAFF REPORTS AND DIRECTIONS ON FUTURE AGENDA ITEMS 

ADJOURNMENT 

(Council Norms: It will be the custom to have a recess at approximately 9:00 p.m. Prior to the 

recess, the Mayor shall announce whether any items will be carried over to the next meeting. The 

established hour after which no new items will be started is 11:00 p.m. Remaining items, however, 

may be considered by consensus of the Council.) 

 

SPECIAL NOTICES TO THE PUBLIC 

In compliance with the Americans with Disabilities Act, the City of Los Altos will make reasonable arrangements to 

ensure accessibility to this meeting.  If you need special assistance to participate in this meeting, please contact the 

City Clerk 72 hours prior to the meeting at (650) 947-2610. 

Agendas Staff Reports and some associated documents for City Council items may be viewed on the Internet at 

http://www.losaltosca.gov/citycouncil/online/index.html.  

All public records relating to an open session item on this agenda, which are not exempt from disclosure pursuant to 

the California Public Records Act, and that are distributed to a majority of the legislative body, will be available for 

public inspection at the Office of the City Clerk’s Office, City of Los Altos, located at One North San Antonio Road, 

Los Altos, California at the same time that the public records are distributed or made available to the legislative body.  

If you wish to provide written materials, please provide the City Clerk with 10 copies of any document that you would 

like to submit to the City Council for the public record. 
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Melissa Thurman

From: Jim Wing <jameswing@msn.com>
Sent: Saturday, December 9, 2023 8:01 AM
To: Public Comment
Subject: [External Sender]Council Meeting 12/12/2023 Agenda Item 09 Stormwater Update / 

Funding Options

Los Altos Mayor Meadows and Distinguished Council Members, 

Council 12/12/2023 Meeting Agenda Item 9 Stormwater Benefit Assessment District Funding 

Please consider adding Federal Clean Water Act grants for funding of Los Altos localized stormwater 
drainage problems. Staff Report did not list what Stormwater Master Plan projects have been completed 
and what top priority projects remain to be done. 

As a 55-year Los Altos resident, I do not feel that funding options presented in staff report will ever solve any 
of our localized stormwater drainage problems. Almost all Los Altos problems only impact 2 to 4 residents at 
low spot of street with no impact to other residents. Typical problems are shallow standing water blocking 
access to homes [one to four days] and damage to home foundations. Homes are normally located at street low 
spot. Since it only impacts a few residents, rest of block will not support [vote for funding] any of three options 
described in Staff Report. Keep in mind that 25 years ago, Santa Clara County bond for Adobe Creek addressed 
most of major flooding in Los Altos.   

I recommend re-establishing use of “pump truck” to clear standing stormwater water in traffic lanes. For many 
years “pump truck” worked very well and was used again last year to clear free standing water hazard from 
street travel lanes per direction of City Manager. 

I also recommend use of Federal Grants, authorized by Federal Clean Water Act to fund localized stormwater 
drainage problems. Recent US Supreme Court Maui Decision that added underground water to Federal Clean 
Water Act allows Los Altos access to these grants. All four Los Altos Ephemeral Creeks [Stevens, Hale, 
Permanente, Adobe] are covered by Federal Clean Water Act. Los Altos is built on a “geological alluvial fan” 
that facilitates flow of underground water. Recent core sample testing on Milverton noted “high” underground 
water flows.  

US Supreme Court Maui Decision helps Los Altos with grants, but it also dramatically increased construction 
cost of projects. Many areas of Los Altos fall under control of Federal Corps of Engineers Regulations that 
make simple projects very costly to implement.  

Thank You for your consideration. 

Jim Wing, Milverton Road, Los Altos, Ca.                      
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CITY OF LOS ALTOS 

CITY COUNCIL MEETING MINUTES 

TUESDAY, DECEMBER 5, 2023 

7:00 p.m. 

1 N. San Antonio Rd. ~ Los Altos, CA 

 

Sally Meadows, Mayor 

Jonathan Weinberg, Vice Mayor 

Pete Dailey, Councilmember 

Neysa Fligor, Councilmember 

Lynette Lee Eng, Councilmember 

 
 

SPECIAL MEETING 

 

CALL MEETING TO ORDER – Jolie Houston, City Attorney, read AB2449 statement. 

Motion by Meadows and Seconded by Fligor to authorize Vice Mayor Weinberg to attend the 

meeting remotely under the provisions of AB2449.  Motion by Dailey and Seconded by Fligor to 

authorize Councilmember Lee Eng to attend the meeting remotely under the provisions of 

AB2449. Motions carried unanimously by roll call vote. 

Councilmembers Dailey, Fligor and Mayor Meadows were in person at the meeting.  

ESTABLISH QUORUM 

PLEDGE ALLEGIANCE TO THE FLAG – Neysa Fligor, Councilmember, led the Pledge 

of Allegiance. 

CONSENT CALENDAR 

Motion by Dailey and Seconded by Fligor to approve the Consent Calendar. Motion carried 

unanimously by roll call vote.  

1. Approve the draft regular meeting minutes for the meetings of November 14 and 28, 

2023 

2. Adopt a Resolution authorizing submittal of Grant Applications for CalRecycle Grant   

Programs and consider finding that the Council’s action is categorically exempt from   

CEQA pursuant to Title 14 California Code of Regulations section 15308 as an   

action/project that will not have a significant impact on the environment and   as an 

action taken by a regulatory agency for the protection of the environment, specifically, 

for the protection of the climate 

SPECIAL ITEM 

3. City Council Reorganization: 

 - Recognition of Outgoing Mayor Sally Meadows 

 - Council Election of Mayor and Vice Mayor to serve a one-year term 

Motion by Meadows and Seconded by Fligor to elect Jonathan Weinberg to the position of 

Mayor for a one-year term. Motion carried unanimously by roll call vote.  

Motion by Weinberg and Seconded by Meadows to elect Pete Dailey to the position of Vice 

Mayor for a one-year term. Motion carried unanimously by roll call vote.  
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City of Los Altos 

City Council Regular Meeting Minutes 

December 5, 2023 

Page 2 of 2 
ADJOURNMENT – The meeting adjourned at 7:42 p.m. 

 
 

The meeting minutes were prepared by Melissa Thurman, City Clerk, for approval at the special 

meeting of December 12, 2023.  

 

 

_________________________________      __________________________________ 

Sally Meadows,      Melissa Thurman, MMC 

Mayor       City Clerk 

 

 

The December 5, 2023 City Council meeting recording may be viewed via the following external 

website: https://www.youtube.com/@CityofLosAltosCA  

 
The City of Los Altos does not own or operate YouTube. The video referenced on these minutes were live at the 

time the minutes were published.  
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Reviewed By: 

City Attorney City Manager 

GE 

Finance Director 

JH JD 

 

 

 

AGENDA REPORT SUMMARY 

Meeting Date: December 12, 2023 

Subject Treasurer’s Report – Month Ended July 31, 2023 

 

Prepared by:  Maurice De Castro, Senior Accountant 

Reviewed by:  June Du, Finance Director 

Approved by:  Gabriel Engeland, City Manager 

 

Attachment(s):   

1. Change in Total Fund Balances by Fund 

2. Cash Balances by Fund 

 

Initiated by: 

Staff. 

 

Fiscal Impact: 

None  

 

Environmental Review: 

Not applicable 

 

Policy Question(s) for Council Consideration: 

• None 

 

Summary: 

As indicated in the City’s response to the 2022 Civil Grand Jury Report, the City is providing 

this report as desired by the Grand Jury. The following attachment provides various financial 

transaction data for the City of Los Altos for the month of July 31, 2023.  

 

Staff Recommendation: 

Receive and accept the Treasurer’s Report through July 31, 2023. 
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FUND

Estimated Ending 

Balance 06/30/2023 Revenue Expenditures

Capital 

Expenditures

Transfer 

In/(Out)

Estimated Ending 

Balance 07/31/2023

RESERVE FUND

Grant Reimbusement Fund 349,042                       -                 -                    -                    -              349,042                       

Fiscal Policy Reserve 8,757,349                     -                 -                    -                    -              8,757,349                     

Vets Memorial 8,615                           -                 -                    -                    -              8,615                           

General Fund 18,576,710                   555,014          (2,126,640)         -                    -              17,005,084                   

Total General Fund: 27,691,717                   555,014         (2,126,640)         -                   -             26,120,090                  

ENTERPRISE FUNDS

Sewer Fund 
(1)

27,172,620                   (41,604)          (849,777)            (773,092)            25,508,148                   

Solid Waste Fund 4,719,868                     (20,025)          (71,937)              -                    4,627,906                     

Storm Drain Fund (20)                              -                 -                    -                    (20)                              

Total Enterprise Funds: 31,892,467                  (61,628)          (921,714)            (773,092)           -             30,136,033                  

CAPITAL IMPROVEMENT FUNDS

Capital Projects Fund 11,899,297                   -                 -                    -                    11,899,297                   

Equipment Replacement Fund 632,607                       -                 -                    -                    632,607                       

Total Capital Improvement Funds: 12,531,905                   -                -                   -                   -             12,531,905                   

INTERNAL SERVICE FUNDS

PERS & OPEB Reserve 551,314                       -                 -                    -                    551,314                       

Technology Reserve 1,310,567                     -                 -                    -                    1,310,567                     

Dental/Vision Fund 25,253                         -                 -                    -                    25,253                         

Unemployment Fund 87,502                         -                 -                    -                    87,502                         

Workers Compensation Fund 1,482,675                     -                 (215,897)            -                    1,266,778                     

Total Internal Service Funds: 3,457,312                    -                (215,897)           -                   -             3,241,415                    

SPECIAL REVENUE FUNDS

Road Maintenance (SB1) 263,955                       (4,319)            -                    -                    259,636                       

CDBG Fund -                              -                 -                    -                    -                              

Grants Fund-ARP Act -                              -                 -                    -                    -                              

Downtown Parking Fund 940,748                       (3,476)            (2,878)                -                    934,394                       

Estate Donation Fund 17,759                         (70)                 -                    -                    17,689                         

Gas Tax Fund 72,325                         (11,140)          -                    -                    61,185                         

Prop 1B Road Maintenance 0                                 -                 -                    -                    0                                 

Measure B (18,127)                        -                 -                    -                    (18,127)                        

In Lieu Park Fund 7,920,808                     43,252            -                    -                    7,964,059                     

Supplemental Law Enforcement Fund 358,722                       -                 -                    -                    358,722                       

TDA Fund 661                              (138)               -                    -                    523                              

Traffic Impact Fee Fund (199,341)                      6,774             -                    -                    (192,567)                      

Vehicle Registration Fund 869,525                       (5,292)            -                    -                    864,233                       

PEG Fees 233,755                       (924)               -                    -                    232,831                       

Public Art Fund 433,631                       -                 -                    -                    433,631                       

Storm Drain Deposits 56,086                         -                 -                    -                    56,086                         

AB-1379 CASP Fee 92,697                         -                 -                    -                    92,697                         

Vehicle Impound Fund (14,142)                        1,945             -                    -                    (12,196)                        

Total Special Revenue Funds: 11,029,062                   26,612           (2,878)               -                   -             11,052,796                   

DEBT SERVICE FUND

General Obligation Bond 374,358                       -                 -                    -                    374,358                       

Community Center Lease 1                                 -                 -                    -                    1                                 

Total Debt Service Fund: 374,359                       -                -                   -                   -             374,359                       

AGENCY FUND

Blue Oaks Line Sewer 90,731                         -                 -                    -                    90,731                         

Total Debt Service Fund: 90,731                         -                -                   -                   -             90,731                         

ALL FUNDS TOTAL 87,067,552                  519,997         (3,267,129)         (773,092)           -             83,547,328                  

(1) Sewer Fund Balance includes $15,852,410 in Nonspendable Capital Assets

July 2023 Activities* (Unaudited)
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FUND

Estimated Ending Cash 

Balance 06/30/2023 Debit Credit

Estimated Ending Cash 

Balance 07/31/2023

RESERVE FUNDS

General Fund 26,208,474                        2,277,777                          (3,398,867)                         25,087,383                        

Grant Reimbusement Fund 295,857                            -                                   -                                   295,857                            

Payroll Liability Fund -                                   639,589                            (639,589)                           -                                   

Total General Fund: 26,504,331                       2,917,366                         (4,038,457)                        25,383,240                       

ENTERPRISE FUNDS

Sewer Fund 12,994,953                        6,588                                (256,290)                           12,745,251                        

Solid Waste Fund 4,850,370                          222                                   (88,729)                             4,761,862                          

Storm Drain Fund 802                                   -                                   -                                   802                                   

Total Enterprise Funds: 17,846,124                        6,810                                (345,019)                           17,507,915                        

CAPITAL IMPROVEMENT FUNDS

Capital Projects Fund 13,006,763                        -                                   -                                   13,006,763                        

Equipment Replacement Fund 632,607                            -                                   -                                   632,607                            

Total Capital Improvement Funds: 13,639,371                        -                                   -                                   13,639,371                        

INTERNAL SERVICE FUNDS

PERS & OPEB Reserve 551,314                            -                                   -                                   551,314                            

Technology Reserve 1,242,318                          -                                   -                                   1,242,318                          

Dental/Vision Fund 25,253                              -                                   -                                   25,253                              

Unemployment Fund 87,502                              -                                   -                                   87,502                              

Workers Compensation Fund 6,126,188                          -                                   (255,283)                           5,870,905                          

Total Internal Service Funds: 8,617,599                         -                                   (255,283)                          7,777,292                         

SPECIAL REVENUE FUNDS

Road Maintenance (SB1) 263,955                            -                                   (4,319)                               259,636                            

CDBG Fund -                                   -                                   -                                   -                                   

Downtown Parking Fund 935,784                            12,114                              (3,676)                               944,222                            

Estate Donation Fund 17,759                              -                                   (70)                                   17,689                              

Gas Tax Fund 72,325                              -                                   (11,140)                             61,185                              

Prop 1B Road Maintenance -                                   -                                   -                                   -                                   

Measure B -                                   -                                   -                                   -                                   

In Lieu Park Fund 7,920,808                          77,500                              (34,248)                             7,964,059                          

Supplemental Law Enforcement Fund 358,722                            -                                   -                                   358,722                            

TDA Fund 611                                   -                                   (138)                                  473                                   

Traffic Impact Fee Fund -                                   6,774                                -                                   6,774                                

Vehicle Registration Fund 869,525                            -                                   (5,292)                               864,233                            

PEG Fees 233,755                            -                                   (924)                                  232,831                            

Public Art Fund 435,131                            -                                   -                                   435,131                            

Storm Drain Deposits 56,086                              -                                   -                                   56,086                              

AB-1379 CASP Fee 92,697                              -                                   -                                   92,697                              

Vehicle Impound Fund -                                   1,945                                -                                   1,945                                

Total Special Revenue Funds: 11,257,157                        98,334                              (59,807)                            11,295,684                        

DEBT SERVICE FUNDS

General Obligation Bond 196,346                            -                                   -                                   196,346                            

Community Center Lease 1                                      730                                   -                                   730                                   

Total Debt Service Fund: 196,347                            730                                  -                                   197,077                            

AGENCY FUND

Blue Oaks Line Sewer 43,484                              184                                   -                                   43,668                              

Total Debt Service Fund: 43,484                              184                                   -                                   43,668                              

ALL FUNDS TOTAL 78,104,414                        3,023,423                         (5,861,828)                        75,266,008                       

Investments Book Value

State Treasurer LAIF 10,419,966                        

CAMP Pool 10,071,747                        

Bond Accounts

2004 COP Reserve Fund 174,124                            

2004 COP Lease Payment Fund 4,617                                

2009 Blue Oak Lane Sewer - Redemption Fund 6                                      

2009 Blue Oak Lane Sewer - Reserve Fund 47,425                              

Custodian Account (managed by PFM) 48,731,511                        

Other

General Checking 5,816,612                          

Total Cash and Investments 75,266,008                       

July 2023 Activities* (Unaudited)
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Reviewed By: 

City Attorney City Manager 

GE 

Finance Director 

JH JD 

 

 

 

   
  

 

AGENDA REPORT SUMMARY 

Meeting Date: December 12, 2023 

Subject Authorize the City Manager to Execute a Professional Services 

Agreement with Badawi & Associates 

 

Prepared by:  June Du, Finance Director 

Approved by:  Gabriel Engeland, City Manager 

 

Attachment(s):   
None 

 

Initiated by: 

Staff  

 

Previous Council Consideration: 

None 

 

Fiscal Impact: 

The cumulative cost of the three-year contract amounts to $154,391, distributed as follows: 

$49,950 for FY24, $51,449 for FY25, and $52,992 for FY26. The FY24 cost of $49,950 is 

incorporated into the Finance Department's operating budget (2110-5270) for that fiscal year. 

Budget allocations for FY25 and FY26 will be determined and included during the respective 

budget processes for those years. 

 

Environmental Review: 

Not applicable 

 

 

Staff Recommendation: 

Authorize the City Manager to execute a professional services agreement with Badawi & 

Associates 

  

11

Agenda Item # 3.



 
 

Subject:   Authorize the City Manager to Execute a Professional Services Agreement with 

Badawi & Associates 
            

 
Date  Page 2 

 

Background 
The City's procurement guidelines specify that service agreements with vendors may initially span 

a three-year period, with the possibility of a two-year extension, bringing the total contract duration 

to a maximum of five years. Following this five-year term, it is recommended to competitively 

rebid the agreement to assess market prices for similar services and afford other vendors an 

opportunity to submit bids. 

 

Maze & Associates, the City's auditor since the fiscal year 2015, has consistently delivered high-

quality services, earning the City's satisfaction. However, in adherence to the purchasing policy's 

recommendation, the staff has initiated the publication of a Request for Proposals (RFP) for the 

annual audit services. This strategic step aims to gather current market pricing information and 

extend an opportunity for other vendors to vie for the opportunity to serve the City. 

 

Discussion/Analysis 
A Request for Proposal (RFP) was published on the City’s website on September 26, 2023, and 

then distributed to a pool of qualified auditing firms. In response, six firms submitted proposals, 

leading to the invitation of three firms for interviews. The interview panel, comprising city staff 

members, unanimously identified Badawi & Associates from Berkeley, California, as the most 

qualified candidate to provide audit services for the City. 

 

In the selection process, professional references for Badawi & Associates were contacted, 

garnering positive feedback affirming their professional experience and expertise in government 

audits. The proposed cost for the initial three-year period is $154,391, inclusive of the first three 

years and two potential one-year extensions based on satisfactory performance. Notably, the 

proposed cost for each of the subsequent two years incorporates a reasonable and guaranteed 3% 

increase from the preceding year.  

 

Recommendation 

Authorize the City Manager to execute a professional services agreement with Badawi & 

Associates 

. 
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Resolution No. 2023-XX Page 1 
 

RESOLUTION NO.  2023-___ 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS ALTOS  

AUTHORIZING THE CITY MANAGER TO EXECUTE A PROFESSIONAL 

SERVCIES AGREEMENT WITH BADAWI & ASSOCIATES FOR THE CITY’S 

ANNUAL AUDIT SERVICES  

 

WHEREAS, the City is required to have an external auditor to audit the city’s financials 

annually; and 

 

WHEREAS, the City’s procurement policy is recommended to rebid the professional 

services to obtain market prices and afford other vendors an opportunity to submit the bid; 

and 

 

WHEREAS, Maze & Associates, the City’s current auditor firm, has been with the City 

since the fiscal year 2015; and 

 

WHEREAS, a Request for Proposal (RFP) was published on the City’s website on 

September 26, 2023; and 

 

WHEREAS, the interview panel, comprising City staff members, unanimously identified 

Badawi & Associates from Berkeley, California, as the most qualified candidate to provide 

annual audit services for the City; and 

 

NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of Los Altos 

hereby authorizes the City Manager to execute a professional services agreement with 

Badawi & Associates for the City’s annual audit services for the next three years with the 

option to renewal based on the satisfactory performance. 

 

I HEREBY CERTIFY that the foregoing is a true and correct copy of a Resolution passed 

and adopted by the City Council of the City of Los Altos at a meeting thereof on the 12th 

day of December, 2023 by the following vote: 

 

AYES:   

NOES:   

ABSENT:  

ABSTAIN:  

       ___________________________ 

 Jonathan D. Weinberg, MAYOR 

 

Attest: 

 

 

_____________________________ 

Melissa Thurman, MMC 

CITY CLERK 
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Reviewed By: 

City Attorney City Manager 

GE 

Finance Director 

JH JD 

 

 

 

   
  

 

AGENDA REPORT SUMMARY 

Meeting Date: December 12, 2023 

Subject Authorize the City Manager to Execute a Professional Services 

Agreement with Public Trust Advisors, LLC 

 

Prepared by:  June Du, Finance Director 

Approved by:  Gabriel Engeland, City Manager 

 

Attachment(s):   
None 

 

Initiated by: 

Staff  

 

Previous Council Consideration: 

None 

 

Fiscal Impact: 

The service fee costs follow a tiered structure, with 7 basis points (bps) applied to the first $25 

million and a reduced rate of 6 bps for amounts exceeding $25 million. The anticipated cost for 

FY24 is estimated at $38,500, calculated based on a $60 million investment portfolio. This cost is 

integrated into the Finance Department's operating budget (2110-5270) for the corresponding 

fiscal year. Allocations for FY25 and FY26 will be established and incorporated during the 

budgetary processes for those respective years. 

 

Environmental Review: 

Not applicable 

 

 

Staff Recommendation: 

Authorize the City Manager to execute a professional services agreement with Public Trust 

Advisors, LLC 
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Subject:   Authorize the City Manager to Execute a Professional Services Agreement with 

Public Trust Advisors, LLC 
            

 
Date  Page 2 

 

Background 
The City's procurement guidelines specify that service agreements with vendors may initially span 

a three-year period, with the possibility of a two-year extension, bringing the total contract duration 

to a maximum of five years. Following this five-year term, it is recommended to competitively 

rebid the agreement to assess market prices for similar services and afford other vendors an 

opportunity to submit bids. 

 

Public Financial Management Inc. (PFM), the City's advisor since the fiscal year 2009, has 

consistently delivered satisfaction services. However, in adherence to the purchasing policy's 

recommendation, the staff has initiated the publication of a Request for Proposals (RFP) for the 

investment advisor services. This strategic step aims to gather current market pricing information 

and extend an opportunity for other vendors to vie for the opportunity to serve the City. 

 

Discussion/Analysis 
A Request for Proposal (RFP) was published on the City’s website on August 22, 2023, and then 

distributed to a pool of qualified auditing firms. In response, five firms submitted proposals, 

leading to the invitation of three firms for interviews. The interview panel, comprising city staff 

members, unanimously Public Trust Advisors, LLC, Devor, CO, as the most qualified candidate 

to manage the investment portfolio for the City. 

 

In the selection process, professional references for Public Trust Advisors, LLC were contacted, 

garnering positive feedback affirming their professional experience and expertise in government 

audits.  

 

Recommendation 

Authorize the City Manager to execute a professional services agreement with Public Trust 

Advisors, LLC. 

. 
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Resolution No. 2023-XX Page 1 
 
  

RESOLUTION NO.  2023-___ 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS ALTOS  

AUTHORIZING THE CITY MANAGER TO EXECUTE A PROFESSIONAL 

SERVCIES AGREEMENT WITH PUBLIC TRUST ADVISORS, LLC FOR THE 

CITY’S INVESTMENT ADVISOR SERVICES  

 

WHEREAS, the City’s procurement policy is recommended to rebid the professional 

services to obtain market prices and afford other vendors an opportunity to submit the bid; 

and 

 

WHEREAS, Public Financial Management Inc. (PFM), the City’s current investment 

advisor firm has been with the City since 2009 with last contract amendment on July 30, 

2015; and 

 

WHEREAS, a Request for Proposal (RFP) was published on the City’s website on August 

22, 2023; and 

 

WHEREAS, the interview panel, comprising City staff members, unanimously identified 

Public Trust Advisors, LLC, Devor, CO, as the most qualified candidate to manage the 

investment portfolio for the City; and 

 

NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of Los Altos 

hereby authorizes the City Manager to execute a professional services agreement with 

Public Trust Advisors, LLC for the City’s investment advisor services for the next three 

years with the option to renewal based on the satisfactory performance. 

 

I HEREBY CERTIFY that the foregoing is a true and correct copy of a Resolution passed 

and adopted by the City Council of the City of Los Altos at a meeting thereof on the 12th 

day of December, 2023 by the following vote: 

 

AYES:   

NOES:   

ABSENT:  

ABSTAIN:  

 

       ___________________________ 

 Jonathan D. Weinberg, MAYOR 

 

Attest: 

 

 

_____________________________ 

Melissa Thurman, MMC 

CITY CLERK 
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Reviewed By: 

City Attorney City Manager 

GE 

Finance Director 

JH JD 

 

 

 

   
  

 

AGENDA REPORT SUMMARY 

Meeting Date: December 12, 2023 

Subject Authorize the City Manager to Execute a Professional Services 

Agreement Amendment one with Robert Half, Inc. 

 

Prepared by:  June Du, Finance Director 

Approved by:  Gabriel Engeland, City Manager 

 

Attachment(s):   

1. Amendment 1 

2. Original Contract 

 

Initiated by: 

Staff  

 

Previous Council Consideration: 

March 23, 2021 

 

Fiscal Impact: 

The total contract contains a “do-not-exceed” amount of $300,000. There is no fiscal impact with 

the approval of this contract.  

 

Environmental Review: 

Not applicable 

 

 

Staff Recommendation: 

Authorize the City Manager to execute a professional services agreement amendment one with 

Robert Half Inc. in an amount not to exceed $150,000 for Fiscal Year 2023/24 for temporary 

accounting staffing services. 
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Subject:   Authorize the City Manager to Execute a Professional Services Agreement 

Amendment one with Robert Half, Inc. 
            

 
Date  Page 2 

Purpose 

This report seeks approval for Amendment 1 to the professional services agreement with Robert 

Half Inc. to continue providing temporary accounting staffing services. 

 

Background 
Since 2019, the City has engaged Robert Half Inc. to address staffing needs in the Finance 

Department, primarily focusing on business licensing. Between 2020 and 2021, the Finance 

Department experienced significant turnover, leading to increased reliance on Robert Half's 

services. The City has incurred approximately $149,000 in expenses for these services. Since 

October 2023, with three key personnel on leave and two existing vacancies, the Finance 

Department engaged Robert Half Inc. again, incurring estimated costs of $110,000. 

 

Discussion/Analysis 
Upon review, it was discovered that Robert Half Inc.'s professional services agreement had 

expired. Per the City's Purchasing Policy, any agreement exceeding $100,000 requires City 

Council approval. To address this, staff recommends approval of Contract Amendment 1 for Fiscal 

Years 2023/2024, not to exceed $150,000. This amount covers current expenditures and ensures 

continuity of daily operations.  

 

Recommendation 

Authorize the City Manager to execute a professional services agreement amendment one with 

Robert Half Inc. in an amount not to exceed $150,000 for Fiscal Year 2023/24 for temporary 

accounting staffing services. 
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Submitted for review by: 

Department: ______________________ By: _______________________ Date: ___________ 

Project Name n/a 

Project Number n/a 

Consultant 
ROBERT HALF INC. FORERLY KNOW AS ROBERT HALF  

INTERNATIONAL INC. 

Contract/ 
Amendment Date 

Contract/ 
Amendment ($) Exhibits Content 

Original 
Contract 10/2/2020 $300,000 Scope of Services & Fee Schedule 

Amendment 
No. 1 10/1/2023 0.00 

Extend the term of the contract and take 
out the “$100k per fiscal year limitation” 

Amendment 
No. 2 

Contract/ 
Amendment 
Amount to Date $300,000 
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AMENDMENT No. 1  
TO THE AGREEMENT BETWEEN  

THE CITY OF LOS ALTOS, CALIFORNIA  
AND 

ROBERT HALF INC. FORERLY KNOW AS ROBERT HALF INTERNATIONAL INC. 
FOR  

TEMPORARY ACCOUNTING SERVICES 

THIS AMENDMENT No. 1, made and entered into as of the __12____ day of 
_December__ 2023, TO THE ORIGINAL AGREEMENT made and entered into on October 
2, 2020, by and between CITY OF LOS ALTOS, a California municipal corporation, 
hereinafter referred to as "CITY," and Robert Half Inc., formerly known as Robert Half 
International Inc., doing business through its Management Resources and Management Resources 
Full-Time Contract Talent Divisions, a temporary staffing augmentation services agency, hereinafter 
referred to as "AGENCY."  

RECITALS 

WHEREAS, on October 2, 2020 CITY and AGENCY entered into an agreement titled 
“Professional Services Agreement between The City of Los Altos, California and Robert 
Half International inc., for Temporary Accounting Services” (the “Agreement”) for temporary 
accounting staffing services, attached hereto and incorporated herein as Exhibit A, and 

WHEREAS, AGENCY is a temporary staffing agency providing similar professional services 
to numerous other cities; and  

In consideration of the covenants, conditions and promises hereinafter contained, to be kept 
and performed by the parties hereto, CITY and AGENCY hereby agree that the following sections 
of the aforesaid Agreement dated October 2, 2020, is  amended to read as follows: 

1. Section 3, TERM. The term of this Agreement be revived as of October 1, 2023
(“Effective Date”), and shall continue in full force and effect to June 30, 2024. Changes in 
Scope of Services and Payment Schedule, Exhibit A, can be amended, as needed, thirty (30) 
days prior to the expiration of each fiscal year. If the Agreement is terminated, it is intended 
that the termination of the Agreement be contemporaneous with final payment of the final 
invoice of all services as verified by CITY. 

2. Section 4, COMPENSATION, of the Agreement is amended to read as follows:

“COMPENSATION. AGENCY will provide temporary staff to perform the work outlined 
above and will invoice CITY weekly. Hourly rates will be negotiated by the parties on a case-by-
case basis. AGENCY’s total compensation, including reimbursed expenses, for the services set 
forth for the Contract shall not exceed $300,000 in total as outlined in Exhibit A for the duration 
of the contract (the “Not-to-Exceed Amount.”). Notwithstanding anything to the contrary in 
this Agreement, AGENCY may at any time, in its sole discretion, discontinue performance of 
the services once the Not-to-Exceed Amount has been attained (even if AGENCY continued 
to provide services after the Not-to-Exceed Amount was reached). 
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A. Compensation. If applicable, overtime will be billed at 1.50 times the hourly billing rate
provided in Exhibit A to this Agreement, for each hour worked in excess of eight (8) hours, up
to and including twelve (12) hours, in a single workday, and at 2.00 times the hourly billing rate
provided in Exhibit A to this Agreement, for each hour worked in excess of twelve (12) hours,
in a single workday.

B. Method of Payment. As a condition precedent to any payment to AGENCY under this
Agreement, AGENCY shall submit weekly to the CITY a statement of account (timesheet or
written record) which clearly sets forth the designated items of work for which the billing is
submitted. Each statement of account shall also include a detailed record of the week’s actual
reimbursable expenditures. CITY shall review AGENCY’s weekly statement and pay AGENCY
for services rendered hereunder at the rates and in the amounts provided hereunder on a monthly
basis in accordance with the approved weekly statements. Payment will be made according to
the CITY’s standard Payment Schedule and Terms, in no event in excess of Net 30 payment
terms.”

3. Section 14, WRITTEN NOTIFICATION, of the Agreement is amended to change
Agency’s Notices as: 

“Robert Half Inc. 
Attn Sarah Cush 
919 E. Hillsdale, Suite 275 
Foster City, CA 94404 

With a Copy to: 
Robert Half Inc. 
Attn. Client Contracts Dept. 
2613 Camino Ramon 
San Ramon, CA 94583 

4. Section 29, CONVERSION, of the Agreement the first sentence of the Agreement is
amended to read as follows: 

“CONVERSION. In the event CITY wishes to convert any of AGENCY’s temporary staff 
from the Management Resources division, CITY agrees to pay a conversion fee in accordance 
with the below chart.” 

5. Section 29, CONVERSION, of the Agreement is amended to add the following
language below the chart: 

“AGENCY’s temporary staff from its Management Resources Full-Time Contract Talent 
Division (“FT temporary staff”) are full-time, salaried employees of AGENCY, and clients are 
discouraged from directly hiring AGENCY FT temporary staffs. CITY also agrees to pay a 
finder’s fee if CITY hires AGENCY's FT temporary staff, regardless of the employment 
classification, on either a full-time, temporary (including temporary engagements through 
another agency) or consulting basis within twelve months after the last day of the engagement. 
The fee will equal 50% of the FT temporary staff's aggregate annual compensation, including 
bonuses. The conversion fee will be owed and invoiced upon CITY's hiring of AGENCY's FT 
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temporary staff, and payment is due upon receipt of this invoice. The same calculation will be 
used if CITY converts AGENCY's FT temporary staff on a part-time basis using the full-time 
equivalent salary.” 

6. Section 31, SCOPE OF AGREEMENT, of the Agreement is amended to read as
follows: 

“SCOPE OF AGREEMENT. This Agreement is only applicable to, and the only AGENCY 
branch and divisions obligated under this Agreement are, the Management Resources and 
Management Resources Full-Time Contract Talent Divisions of the branch office located 919 
E. Hillsdale, Suite 275, Foster City, CA 94404.”

7. Exhibit B, ACCEPTABILITY OF INSURERS, of the Agreement is amended to
read as follows: 

“Acceptability of Insurers. Insurance is to be placed with insurers with a current A.M. Best’s 
rating of no less than A-:VII, unless otherwise acceptable to the City. 

8. Exhibit B, VERIFICIATION OF COVERAGE, of the Agreement is amended to
delete the final sentence. 

All other terms of the original Agreement dated October 2, 2020, which are not in conflict with the 
provisions of this First Amendment, shall remain unchanged and in full force and effect.  In case of 
a conflict in the terms of the Agreement and this First Amendment, the provisions of this 
First Amendment shall control. If there is any conflict in the terms of this First Amendment 
with the exhibits or attachments, then the provisions of this First Amendment shall control. 

This Agreement may be executed electronically.   

[Signatures To Follow] 
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CITY OF LOS ALTOS: 

APPROVED AS TO CONTENT 

By: ____________________________________ 
Finance Director 

APPROVED AS TO FORM 

By: ____________________________________ 
Jolie Houston, City Attorney 

AGREED 

By: ____________________________________ Date: 
Gabriel Engeland, City Manager 

CONSULTANT: ROBERT HALF INC.EOE 

By: Date: ____________________________________ 
Sarah Cush, Vice President
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PROFESSIONAL SERVICES AGREEMENT BETWEEN 
THE CITY OF LOS ALTOS, CALIFORNIA 

AND  
ROBERT HALF INTERNATIONAL INC. 

FOR  
TEMPORARY ACCOUNTING SERVICES 

THIS AGREEMENT is made and entered into as of __________________, by and between the 
CITY OF LOS ALTOS, a municipal corporation, hereinafter referred to as “CITY,” and Robert 
Half International Inc., through its divisions Accountemps and Robert Half Management Resources, 
a temporary staffing augmentation service agency, hereinafter referred to as “AGENCY.” 

RECITALS 

WHEREAS, CITY desires to retain a qualified temporary staffing agency to provide temporary 
staffing augmentation services by providing AGENCY temporary staff to perform interim account 
services during the term of the Agreement; and  

WHEREAS, CITY has determined that AGENCY possesses the skills, experience and certifications 
required to provide the services required by the CITY; and 

WHEREAS, AGENCY is an independent consultant providing similar professional services to 
numerous other cities; and  

WHEREAS, CITY desires to retain AGENCY to provide temporary staffing augmentation services 
under the terms and conditions set forth in this Agreement. 

NOW, THEREFORE, in consideration of the mutual covenants, conditions and promises identified 
herein, the parties mutually agree as follow: 

1. SCOPE OF SERVICES.

A. AGENCY.  AGENCY shall assist the CITY by executing the following scope of services in
a satisfactory and proper manner in accordance with requirements provided by the City
Manager, or designee.  Services will include, but not be limited to, the items noted in
AGENCY’s statement of work attached hereto and incorporated herein as Exhibit A.  CITY’s
signature on any AGENCY weekly time sheet shall confirm that AGENCY’s services were
satisfactory for that week.

B. CITY’S RESPONSIBILITY.  CITY will Implement and maintain usual, customary, and
appropriate internal accounting procedures and controls, including information technology,
and proprietary information. The temporary staff will not be permitted to sign, endorse, wire,
transport or otherwise convey cash, securities, checks or any negotiable instruments or

20-30
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valuables. City provide safe working conditions, as required by law, including ensuring that 
safety related training is provided to temporary staff member working on city premises. The 
temporary staff will not be permitted to work with minors or with adults with reduced mental 
capacity. The temporary staff will only operate office equipment. CITY shall supervise 
temporary staffs providing services to CITY. CITY shall not permit or require temporary staff 
(i) to perform services outside of the scope of his or her assignment; (ii) to sign contracts or
statements (including SEC documents); (iii) to make any management decisions; (iv) to make
any final decisions regarding system design, software development or the acquisition of
hardware or software; or (v) to perform services remotely (e.g., on premises other than CITY's
or CITY's customer's premises). Since AGENCY is not a professional accounting firm, CITY
agrees that it will not permit or require temporary staff (a) to render an opinion on behalf of
AGENCY or on CITY's behalf regarding financial statements; (b) to sign the name of
AGENCY on any document; or (c) to sign their own names on financial statements or tax
returns.

2. SCHEDULE. Services of AGENCY are to commence upon the execution of this Agreement
and shall continue in full force and effect until it is terminated.  It is intended that the termination
of this Agreement be contemporaneous with final payment of the final invoices of all services
described in an Exhibit A as verified by the Los Altos City Manager, or designee.

3. TERM.  The term of this Agreement shall commence after execution by both parties hereto upon
the last signature date, as set forth below (“Effective Date”), and shall continue in full force and
effect for the FY2019/20, FY2020/21 and FY 2021/22. Changes in Scope of Services and
Payment Schedule, Exhibit A, can be amended, as needed, thirty (30) days prior to the expiration
of each fiscal year. If the Agreement is terminated, it is intended that the termination of the
Agreement be contemporaneous with final payment of the final invoice of all services as verified
by CITY.

4. COMPENSATION.  AGENCY will provide temporary staff to perform the work outlined
above and will invoice CITY weekly. Hourly rates will be negotiated by the parties on a case-by-
case basis.  AGENCY’s total compensation, including reimbursed expenses, for the services set
forth for the Contract shall not exceed $100,000 per fiscal year and not to exceed $300,000 in total
as outlined in Exhibit A. Notwithstanding anything to the contrary in this Agreement, AGENCY
may at any time, in its sole discretion, discontinue performance of the services once the Not-to-
Exceed Amount has been attained (even if AGENCY continued to provide services after the Not-
to-Exceed Amount was reached).

A. Compensation.  AGENCY will perform the work outlined above and will invoice CITY at
the end of every week. AGENCY compensation for the services set for the contract shall not
exceed $100,000 per fiscal year. AGENCY total compensation for the services set forth for
the contract shall not exceed $300,000. If applicable, overtime will be billed at 1.50 times the
hourly billing rate provided in Exhibit A to this Agreement, for each hour worked in excess
of eight (8) hours, up to and including twelve (12) hours, in a single workday, and at 2.00 times
the hourly billing rate provided in Exhibit A to this Agreement, for each hour worked in excess
of twelve (12) hours, in a single workday.

B. Method of Payment.  As a condition precedent to any payment to AGENCY under this
Agreement, AGENCY shall submit weekly to the CITY a statement of account (timesheet or
written record) which clearly sets forth the designated items of work for which the billing is
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submitted.  Each statement of account shall also include a detailed record of the week’s actual 
reimbursable expenditures. 

 
CITY shall review AGENCY’s weekly statement and pay AGENCY for services rendered 
hereunder at the rates and in the amounts provided hereunder on a weekly basis in accordance 
with the approved weekly statements.  Payment will be made according to the CITY’s standard 
Payment Schedule and Terms, in no event in excess of Net 30 payment terms. 

 
5. COMPLIANCE WITH LAW.  AGENCY shall comply with all applicable federal, state and 

local laws, codes, ordinances and regulations, including but not limited to Cal/OSHA 
requirements and overtime compensation laws pursuant to California Labor Code sections 500 et 
seq.  AGENCY represents to CITY that it has, and will maintain through the term of the 
Agreement, all licenses, permits, qualifications, insurance and approvals of whatsoever nature, 
which are legally required for AGENCY to practice its profession.   

6. STANDARD OF CARE.  AGENCY’s services will be performed in accordance with generally 
accepted professional practices and principles and in a manner consistent with the level of care 
and skill ordinarily exercised by members of the temporary staffing augmentation profession 
currently practicing under similar conditions. 

7. INSURANCE.  AGENCY shall procure and maintain for the duration of the contract insurance 
as described in Exhibit B against claims for injuries to persons or damages to property which may 
arise from or in connection with the performance of the work hereunder and the results of that 
work by the AGENCY, its agents, representatives, employees or subcontractors. 

8. RELATIONSHIP BETWEEN THE PARTIES.  AGENCY is, and at all times shall remain, 
an independent contractor, not an agent or employee of the CITY.  AGENCY shall be solely 
responsible for all acts of its employees, agents or sub-consultants, including any negligent acts or 
omissions.  AGENCY shall have no authority to act on behalf of the CITY or to bind the CITY 
to any obligation whatsoever, unless the CITY provides prior written authorization to AGENCY.  
As an independent contractor, AGENCY shall not be entitled to any benefit, right or 
compensation from the CITY other than those provided for in this Agreement. 

9. INDEMNIFICATION.  To the fullest extent permitted by law, AGENCY shall defend with 
counsel approved by CITY (which approval will not be unreasonably withheld), indemnify and 
hold CITY, the City Council, members of the City Council, its employees, representatives, agents 
and volunteers harmless from any and all suits, damages, costs, fees, claims, demands, causes of 
action, liabilities, losses expenses, damage or injury of any kind, in law or equity, to property or 
persons, including wrongful death and financial losses (collectively, “Claims”) in any manner 
arising out of, pertaining to, or incident to any alleged negligent acts, errors or omissions, or willful 
misconduct of AGENCY or AGENCY’S officers, assistants, subcontractors, employees or agents 
in connection with the performance of AGENCY’s services or this Agreement, including without 
limitation the payment of all consequential damages, expert witness fees and attorneys’ fees and 
other related costs and expenses.   

 
Notwithstanding the foregoing, to the extent AGENCYs services are subject to Civil Code Section 
2782.8, (Design Professionals) the above indemnity shall be limited, to the extent required by Civil 
Code Section 2782.8, to Claims that arise out of, pertain to, or relate to the negligence, 
recklessness, or willful misconduct of AGENCY. AGENCY’s obligation to indemnify shall not 
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be restricted to insurance proceeds, if any, received by CITY, the City Council, members of the 
City Council, its employees, or authorized volunteers. Notwithstanding anything to the contrary 
in this Agreement, AGENCY will only be responsible for its own willful misconduct or negligent 
acts or omissions hereunder and will not indemnify CITY for, and AGENCY is not responsible 
for, any negligence or willful misconduct of CITY.  Notwithstanding anything in this Agreement 
to the contrary, AGENCY’s liability is limited to the coverage limits of the insurance policy that 
AGENCY is required to  maintain pursuant to Section 7 of this Agreement, above. 
 

10. CALIFORNIA LABOR CODE REQUIREMENTS.  AGENCY is aware of the requirements 
of California Labor Code Sections 1720 et seq. and 1770 et seq., which require the payment of 
prevailing wage rates and the performance of other requirements on certain “public works” or 
“maintenance” projects.  If the services are being performed as part of an applicable “public 
works” or “maintenance” project, as defined by the Prevailing Wage Laws, and if the total 
compensation is $1,000 or more, AGENCY agrees to fully comply with such Prevailing Wage 
Laws, if applicable. AGENCY shall defend, indemnify and hold the CITY, its elected officials, 
officers, employees and agents free and harmless from any claims, liabilities, costs, penalties or 
interest arising out of any failure or alleged failure to comply with the Prevailing Wage Laws. It 
shall be mandatory upon the AGENCY and all sub-consultants to comply with all California 
Labor Code provisions, which include but are not limited to prevailing wages (Labor Code 
Sections 1771, 1774 and 1775), employment of apprentices (Labor Code Section 1777.5), certified 
payroll records (Labor Code Section 1776), hours of labor (Labor Code Sections 1813 and 1815) 
and debarment of contractors and subcontractors (Labor Code Section 1777.1). 

If the services are being performed as part of an applicable “public works” or “maintenance” 
project, then pursuant to Labor Code Sections 1725.5 and 1771.1, AGENCY and all sub-
consultants performing such services must be registered with the Department of Industrial 
Relations. AGENCY shall maintain registration for the duration of the Project and require the 
same of any sub-consultants, as applicable. This Project may also be subject to compliance 
monitoring and enforcement by the Department of Industrial Relations. It shall be AGENCY’s 
sole responsibility to comply with all applicable registration and labor compliance requirements. 

11. TERMINATION OF AGREEMENT.  Notwithstanding any other provision of this 
Agreement, the CITY may terminate this Agreement without cause at any time upon giving ten 
days written notice to AGENCY.  In the event of such a termination, AGENCY shall be entitled 
to any compensation owed for services rendered up to the effective date of termination. 
Additionally, AGENCY may terminate this Agreement upon giving thirty (30) days written notice 
to CITY. 

12. MAINTENANCE OF RECORDS.  Books, documents, papers, accounting records, and other 
evidence pertaining to costs incurred shall be maintained by AGENCY and made available at all 
reasonable times during the contract period and for four (4) years from the date of final payment 
under this Agreement for inspection by CITY. 

13. [Reserved.] 

14. WRITTEN NOTIFICATION. Any notice, demand, request, consent, approval, or 
communications that either party desires or is required to give to the other party shall be in writing 
and either served personally or sent by prepaid, first class mail.  Any such notice, demand, etc., 
shall be addressed to the other part at the address set forth herein below.  Either party may change 

DocuSign Envelope ID: 8632D22C-5106-43C9-89D1-FD17B8395924

27

Agenda Item # 5.



 -5-   
4816-4912-6325v2 
CCHU\27697001 

its address by notifying the other party of the change of address.  Notice shall be deemed 
communicated within 48 hours from the time of mailing it mailed as provided in this section. 

 CITY: City of Los Altos 
  Sharif Etman, Administrative Services Director 
  1 N. San Antonio Road 
  Los Altos, CA  94022 
 
 AGENCY: Robert Half International Inc.  
  Attn: Regional Manager  
  3000 El Camino Real  
  Palo Alto Square Suite 250 
  Palo Alto, CA 94306 
   
  With a copy to:  
  Robert Half International Inc.  
  Attention: Client Contracts Dept.  
  2613 Camino Ramon 
  San Ramon, CA 94583 
 
 
15. PARTIAL INVALIDITY.  If any provision of this Agreement is held by a court of competent 

jurisdiction to be invalid, void or unenforceable, the remaining provisions will nevertheless 
continue in full force without being impaired or invalidated in any way. 

16. WAIVER.  Waiver of a breach or default under this Agreement shall not constitute a continuing 
waiver of a subsequent breach of the same or any other provision of the Agreement. 

17. NO IMPLIED WAIVERS.  The failure of either party at any time to require performance by 
the other party of any provisions hereof shall not affect in any way the full right to require such 
performance at any time thereafter.  Nor shall the waiver by either party of a breach of any 
provision hereof be taken or held to be a waiver of the provision itself. 

18. ASSIGNMENT.  The parties recognize that a substantial inducement to CITY for entering into 
this Agreement is the professional reputation, experience and competence of AGENCY. 
AGENCY, therefore, shall not assign, delegate, nor transfer any rights or obligations pursuant to 
this Agreement, except as specified in this Agreement, without the prior written consent of CITY.  
Any assignment of any right or obligation or subcontracting of any work without CITY consent 
shall be void and of no effect. 

19. TAXES.  AGENCY agrees to file tax returns and pay all applicable taxes on amounts paid 
pursuant to this Agreement, and shall be solely liable and responsible to pay such taxes and other 
obligations, including, but not limited to, state and federal income and FICA taxes.  AGENCY 
agrees to indemnify and hold CITY harmless from any liability which it may incur to the United 
States of America or the State of California as a consequence of AGENCY’s failure to pay, when 
due, all such taxes and obligations. In the event CITY is audited for compliance regarding 
withholding or other applicable taxes, AGENCY agrees to furnish CITY with proof of payment 
of taxes on these earnings. 
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20. NONDISCRIMINATION.  AGENCY shall not discriminate against any person related to the 
performance under this Agreement (including any employee or applicant) or the basis of race, 
color, religious creed, national origin, gender, physical or mental disability, marital status, or sexual 
orientation. 

21. DEFAULT.  In the event AGENCY fails to provide the services set forth in this Agreement due 
to the fault of AGENCY, CITY shall have the right to either do the work itself or hire an outside 
contractor to perform those services. 

22. [Reserved.] 

23. CITY’S RIGHT TO EMPLOY OTHER AGENCIES AND CONSULTANTS.  CITY 
reserves its right to employ other agencies and consultants in connection with this Project or other 
projects. 

24. VENUE.   In the event that suit shall be brought by either party hereunder, the parties agree that 
trial of such action shall be held exclusively in a state court in the County of Santa Clara, San Jose, 
California. 

25. CONSTRUCTION.  To the fullest extent allowed by law, the provisions of this Agreement shall 
be construed and given effect in the manner that avoids any violation of statute, ordinance, 
regulation or law. 

26. AMENDMENT.  This Agreement constitutes the complete and exclusive statement of the 
Agreement to CITY and AGENCY.  It may be amended or extended from time-to-time by written 
agreement of the parties hereto. 

27. INTEGRATION.  This Agreement supersedes any and all agreements, either oral or written, 
between the parties hereto with respect to the rendering of services by AGENCY for CITY, and 
contains all the covenants and agreements between the parties with respect to the rendering of 
such services in any manner whatsoever.  Each party to this Agreement acknowledges that no 
representations, inducements, promises or agreements, orally or otherwise, have been made by 
any party or anyone acting on behalf of any party, which is not embodied herein, and that no other 
agreement, statement, or promise not contained in this Agreement shall be valid or binding.  Any 
modification of this Agreement shall be effective only if it is in writing, signed by the party to be 
charged. If there is any conflict in the terms of this Agreement with the exhibits or attachments, 
then the provisions of this Agreement shall control. 

28. EXECUTION.  This Agreement may be executed in several counterparts, each of which shall 
constitute one and the same instrument and shall become binding upon the parties when at least 
one copy hereof shall have been signed by both parties hereto.  In approving this Agreement it 
shall not be necessary to produce or account for more than one such counterpart. 

29. CONVERSION. In the event CITY wishes to convert any of AGENCY's temporary staff, 
CITY agrees to pay a conversion fee in accordance with this Section. The conversion fee is payable 
if CITY hires the temporary staff, regardless of the job classification, on either a full-time, 
temporary (including temporary assignments through another agency) or consulting basis within 
twelve months after the last day of the assignment. The same calculation will be used if CITY 
converts AGENCY's temporary staff on a part-time basis using the full-time equivalent salary; 
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however, the conversion fee will not be less than $1,000. The conversion fee will equal a 
percentage of the temporary staff's aggregate annual compensation, including bonuses, as follows: 

 

Hours Worked and Billed Conversion Fee Percentage 
0-200 worked hours  20% of annual salary 
201-400 worked hours  17% of annual salary 
401-600 worked   15% of annual salary 
601-800 worked hours  10% of annual salary 
800+ worked hours  5% of annual salary 
 

30. DELIVERABLES.  Notwithstanding any language in this Agreement to the contrary (including 
any references to fixed-price, deliverables, acceptance of deliverables, or milestones), AGENCY 
shall be compensated on a time and materials basis only. AGENCY is a temporary staffing 
contractor and does not provide deliverables. 

31. SCOPE OF AGREEMENT. This Agreement is only applicable to, and the only AGENCY 
branch and divisions obligated under this Agreement are, the Accountemps division of the branch 
located at Palo Alto Square, 3000 El Camino Real Suite 250, Palo Alto, CA 94306, and the Robert 
Half Management Resources division of the branch located at 1850 Gateway Drive Suite 200 San 
Mateo CA, 94404. 

31. CONFIDENTIALITY. To the extent permitted by applicable law, including the 
California Public Records Act, the CITY agrees to hold in confidence any personal, identifying 
information related to any AGENCY temporary staff, including their name, phone number, home 
address, social security number and any other legally protected personal information, and CITY 
agrees to implement and maintain reasonable security procedures and practices to protect such 
information from unauthorized access, use, modification or disclosure. 
 

32. BACKGROUND INVESTIGATION.  To the extent permitted by applicable law, AGENCY 
will have a third party vendor (a) complete a seven (7) year criminal background investigation for 
all state felony convictions and pending charges and state misdemeanor convictions and pending 
charges for crimes of dishonesty or violence in every county where temporary staff has resided or 
worked within the U.S. in the last seven (7) years as stated on his or her application, (b) perform 
a Social Security Verification and Trace, and (c) perform a seven (7) year criminal background 
investigation by having the third party perform a search of its private database of U.S. national 
criminal records searching for felony convictions and misdemeanor convictions for crimes of 
dishonesty. CITY understands and agrees that the third-party vendor's database of U.S. national 
criminal records (i) is maintained by the third-party vendor and not a governmental entity, (ii) is 
an incomplete aggregation of criminal records and (iii) will not reveal or identify all criminal 
convictions. If CITY requests a copy of the results of the foregoing checks (the "Report"), CITY 
agrees to keep the Report strictly confidential and to use the Report for employment purposes 
only. 
 

33. SURVIVAL.  Any respective obligations of AGENCY or CITY hereunder which by their nature 
would continue beyond the termination, cancellation or expiration of this Agreement shall survive 
such termination, cancellation or expiration. 
 

[Signatures To Follow] 
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IN WITNESS, WHEREOF, the CITY and AGENCY have executed this Agreement as of the 
date first above written. 

      APPROVED AS TO CONTENT: 

Sharif Etman 
Administrative Services Director 

APPROVED AS TO FORM: 

Jolie Houston
City Attorney 

AGREED: 

Christopher Jordan Date 
City Manager 

AGENCY: ROBERT HALF INTERNATIONAL INC.EOE 

Ireneo Mendoza 
Regional Vice President Date 

March 24, 2020
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EXHIBIT A 
STATEMENT OF WORK FOR  

PROFESSIONAL SERVICES AGREEMENT BETWEEN  
THE CITY OF LOS ALTOS, CALIFORNIA 

AND  
ROBERT HALF INTERNATIONAL INC. 

FOR  
TEMPORARY ACCOUNTING SERVICES 

 
This Statement of Work  (“SOW”), effective as of ___________________, 2020, is entered into by and between CITY OF LOS 
ALTOS, a municipal corporation, hereinafter referred to as “CITY,” and Robert Half International Inc., through its divisions 
Accountemps and Robert Half Management Resources, a temporary staffing augmentation service agency, hereinafter referred to as 
“AGENCY.” 
 
1. Scope of Engagement.  AGENCY will assign one or more individual(s) to CITY to assist CITY with its completion of the 

following: 

[Insert Scope of Engagement] 
 

2. Assigned Individuals.  AGENCY will assign the following individual(s) (each an “Assigned Individual”) to CITY for this 

engagement: 

Name of Assigned Individual Hourly Bill Rate Estimated Start Date Estimated End Date 

[Insert Name of Assigned 
Individuals] 

$ [Insert Hrly 
Rate] 

[Insert Date] [Insert Date] 

 

3. Contact Information. 

CITY Representative AGENCY Representative 

Name: [Insert Client Contact Name] Name: [Insert Accountemps Contact Name] 

E-mail: [Insert Client Contact Email Address] E-Mail: [Insert Accountemps Contact Email Address] 

Phone: [Insert Client Contact Phone Number] Phone: [Insert Accountemps Contact Phone Number] 

Address: [Insert Client Contact Address] 
 

Address:  [Insert Branch Address] 

 
 

4. Termination.  Either party may terminate this SOW at any time upon thirty (30) days’ prior written notice to the other party.  

5. General Conditions of Engagement.  AGENCY assigns the Assigned Individual(s) to CITY pursuant to that certain 

Professional Services Agreement, signed by the parties, dated as of March __, 2020 and incorporated herein by reference. 

 
Agreed to: 
City of Los Altos 
/customersign/ 

Agreed to:    
Robert Half International Inc. 
/rhsign/ 

By__________________________________________ 
                              Authorized signature 

By_________________________________________ 
                      Authorized signature 

 
Name (type or print): [Insert Client Contact Name] 
 

 
Name (type or print): [Insert AT signatory Name]  

Date:       
 

Date:       
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EXHIBIT B 
 

INSURANCE 

AGENCY shall provide its insurance broker(s)/agent(s) with a copy of these requirements and request 
that they provide Certificates of Insurance complete with copies of all required endorsements to: 
Sharif Etman, City of Los Altos, 1 N. San Antonio Road, Los Altos, CA  94022 

Minimum Scope of Insurance 
Coverage shall be at least as broad as: 

1. Commercial General Liability (CGL):  Insurance Services Office Form CG 00 01 covering 
CGL on an “occurrence” basis, with limits no less than $1,000,000 or $2,000,000 aggregate  
per occurrence. If a general aggregate limit applies, either the general aggregate limit shall apply 
separately to this project/location or the general aggregate limit shall be twice the required 
occurrence limit.  CGL insurance must include coverage for the following: 

a. Bodily Injury and Property Damage 
b. Personal Injury/Advertising Injury 
c. Premises/Operations Liability 
d. Products/Completed Operations Liability 
e. Aggregate Limits that Apply per Project 
f. Explosion, Collapse and Underground (UCX) exclusion deleted 
g. Contractual Liability with respect to this Agreement 
h. Broad Form Property Damage 
i. Independent Consultants Coverage 

 The policy shall contain no endorsements or provisions limiting coverage for (1) contractual 
liability; (2) cross liability exclusion for claims or suits by one insured against another; (3) 
products/completed operations liability; or (4) contain any other exclusion contrary to the 
Agreement. 

2. Automobile Liability:  Insurance Services Office Form Number CA 00 01 covering, Code 1 
(any auto), or if AGENCY has no owned autos, Code 8 (hired) and 9 (non-owned), with limit 
no less than $1,000,000 per accident for bodily injury and property damage. 

3. Workers’ Compensation/Employer’s Liability:  AGENCY certifies that it is aware of the 
provisions of Section 3700 of the California Labor Code which requires every employer to be 
insured against liability for workers’ compensation or to undertake self-insurance in 
accordance with the provisions of that code, and it will comply with such provisions before 
commencing work under this Agreement.  To the extent AGENCY has employees at any time 
during the term of this Agreement, at all times during the performance of the work under this 
Agreement AGENCY shall maintain insurance as required by the State of California, with 
Statutory Limits, and Employer’s Liability Insurance with limit of no less than $1,000,000 per 
accident for bodily injury or disease.  

4. Professional Liability (Errors and Omissions) Insurance appropriate to the 
CONSULTANT’s profession, with limit no less than $1,000,000 per occurrence or claim.  
This insurance shall be endorsed to include contractual liability applicable to this Agreement 
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and shall be written on a policy form coverage specifically designed to protect against acts, 
errors or omissions of the CONSULTANT.  “Covered Professional Services” as designed in 
the policy must specifically include work performed under this Agreement.  

5. Umbrella or Excess Liability:  Umbrella or Excess Insurance. If umbrella or an excess 
liability insurance policy is used to satisfy the minimum requirements for CGL or Automobile 
Liability insurance coverage listed above, the umbrella or excess liability policies shall provide 
coverage at least as broad as specified for the underlying coverages and covering those insured 
in the underlying policies. Coverage shall be “pay on behalf,” with defense costs payable in 
addition to policy limits. AGENCY shall provide a “follow form” endorsement or schedule 
of underlying coverage satisfactory to the CITY indicating that such coverage is subject to the 
same terms and conditions as the underlying liability policy. 

6. The CITY, its officers, officials, employees, and volunteers are to be covered as additional 
insureds on the umbrella or excess policy with respect to liability arising out of work or 
operations performed by or on behalf of the AGENCY  including materials, parts or 
equipment furnished in connection with such work or operations.  If AGENCY maintains 
broader coverage, umbrella or excess coverage and/or higher limits than the minimums shown 
above, the CITY requires and shall be entitled to the broader coverage, umbrella or excess 
coverage and/or the higher limits maintained by AGENCY.  Any available insurance proceeds 
in excess of the specified minimum limits of insurance and any other coverages shall be 
available to the CITY.  

Other Insurance Provisions.   The insurance policies are to contain, or be endorsed to contain, the 
following provisions: 

Additional Insured Status.  The CITY, its officers, officials, employees, and volunteers are to be 
covered as additional insureds on the CGL policy and the Automobile Liability policy, with 
endorsements under CG 20 10 10 01 and 20 37 10 01, or endorsements providing the exact same 
coverage, with respect to liability arising out of work or operations performed by or on behalf of the 
AGENCY including materials, parts or equipment furnished in connection with such work or 
operations.  

Primary Coverage.  For any claims related to this contract, the AGENCY’s insurance coverage shall 
be primary insurance as respects policies maintained by the CITY, its officers, officials, employees, 
and volunteers. Any insurance or self-insurance maintained by the CITY, its officers, officials, 
employees, or volunteers shall be excess of the AGENCY’s insurance and shall not contribute with 
it. 

Notice of Cancellation.  Each insurance policy required above shall be endorsed to state that 
coverage shall not be canceled except after thirty (30) days’ prior written notice (10 days for non-
payment) has been given to the CITY. 

Waiver of Subrogation. AGENCY hereby grants to CITY a waiver of any right to subrogation which 
any insurer of said AGENCY may acquire against the CITY by virtue of the payment of any loss 
under such insurance, except for Professional Liability insurance.  AGENCY agrees to obtain any 
endorsement that may be necessary to affect this waiver of subrogation, but this provision applies 
regardless of whether or not the CITY has received a waiver of subrogation endorsement from the 
insurer.   
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Deductibles and Self-Insured Retentions.  Any deductibles or self-insured retentions must be 
declared to and approved by the CITY. The CITY may require the AGENCY to provide proof of 
ability to pay losses and related investigations, claim administration, and defense expenses within the 
retention.   

Acceptability of Insurers.  Insurance is to be placed with insurers with a current A.M. Best’s rating 
of no less than A:VII, unless otherwise acceptable to the CITY. 

Claims Made Policies.  If any of the required policies provide claims-made coverage:     

7. The Retroactive Date must be shown, and must be before the date of the contract or the 
beginning of contract work.   

8. Insurance must be maintained and evidence of insurance must be provided for at least three 
(3) years after completion of the contract work. 

9. If coverage is canceled or non-renewed, and not replaced with another claims-made policy 
form with a Retroactive Date prior to the contract Effective Date, the CONSULTANT must 
purchase “extended reporting” coverage for a minimum of three (3) years after completion 
of contract work.   

Verification of Coverage. AGENCY shall furnish the CITY with original certificates and 
amendatory endorsements effecting coverage required by this clause.  All certificates and 
endorsements are to be received and approved by the CITY before work commences.  However, 
failure to obtain the required documents prior to the work beginning shall not waive the AGENCY’s 
obligation to provide them.  The CITY reserves the right to require complete, certified copies of all 
required insurance policies, including endorsements required by these specifications, at any time.  

Special Risks or Circumstances.  CITY reserves the right to modify these requirements, including 
limits, based on the nature of the risk, prior experience, insurer, coverage, or other special 
circumstances. 
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SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE

BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED

ANY AUTO

AUTOMOBILE LIABILITY

Y / N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

8/21/2020

Arthur J. Gallagher & Co.
Insurance Brokers of CA, Inc. License #0726293
505 N. Brand Boulevard, Suite 600
Glendale CA 91203

Robert Half Certificates
818-539-1463 818-539-1801

roberthalf_certificates@ajg.com

Federal Insurance Company 20281
ROBEHAL-03 XL Insurance America, Inc. 24554

Robert Half International Inc
2613 Camino Ramon
San Ramon, CA 94583

1536478169

A X 2,000,000
X 2,000,000

X Stop Gap Em.Liab 10,000
X in OH, WA, WY,ND 2,000,000

2,000,000
X

Y 3579-66-87 6/1/2020 6/1/2021

2,000,000

Employer Liability 1,000,000
A 1,000,000

X
7323-32-17 6/1/2020 6/1/2021

Comp/Coll.Ded: 1,000/$1,000
A X X 5,000,0007921-71-07 6/1/2020 6/1/2021

5,000,000
X 0

B X

N

See Attached Supplemental 6/1/2020 6/1/2021

1,000,000

1,000,000

1,000,000

Named Insured includes the following: Accountemps, Office Team, Robert Half Finance & Accounting, Robert Half Technology, Robert Half Management
Resources, Robert Half Legal, and The Creative Group which are direct subsidiaries of the parent company: Robert Half International 2613 Camino Ramon;
San Ramon CA 94583.
City of Los Altos is deemed Additional Insured on the above referenced General Liability policy as required by written contract for liability arising out of the
Named Insureds' acts or omissions. Please refer to attached Chubb General Liability form 80-02-2367 for scope of Additional Insured status.

City of Los Altos
1 N. San Antonio Road
Los Altos CA 94022
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Policy# States Eff. Date  Exp. Date Issuing Company NAIC #

RWD3001140-04

AOS: AL, AR, AZ, CA, 
CO, CT, DC, DE, FL, 

GA, HI, IA, ID, IL, IN, KS, 
KY, LA, MA, MD, ME, MI, 

MN, MO, MS, MT, NC, 
ND, NE, NH, NJ, NM, 

NV, NY, OK, OR, PA, RI, 
SC, SD, TN, TX, UT, VA, 

VT, WV, WY

6/1/2020 6/1/2021 XL Insurance America, Inc. 24554

RWR3001141-04 WI 6/1/2020 6/1/2021 XL Insurance America, Inc. 24554

RWR3001142-04
AOS: AZ, CA, DC, MD, 

OK, TX, VA
6/1/2020 6/1/2021 XL Insurance America, Inc. 24554

Robert Half International Inc. and Protiviti Inc.

Protiviti Government Services, Inc.

2020-2021 RHI Workers Compensation Policy Numbers
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Additional Insured - Scheduled Person Or Organization continued

80-02-2367 (Rev. 5-07)        Endorsement                                                                       1

Liability Insurance

Form Page 

3579-66-87 SFO

FEDERAL INSURANCE COMPANY

JUNE 1, 2015   TO   JUNE 1, 2016

JUNE 10, 2015

JUNE 1, 2015

ROBERT HALF INTERNATIONAL, INC

This Endorsement applies to the following forms:

Name of Company

Endorsement

Policy Number

Effective Date

Policy Period

Date Issued

Liability Insurance

Insured

GENERAL LIABILITY

Who Is An Insured
the following provision

only:

them
but they are insuredAdditional Insured - you are

Scheduled Person
Or Organization

by
this policy.

Is An Insured,

However, the person or organization is an insured

is added

;
withobligated pursuant to a

to

shown
or agreement to

are insureds

is• if

or organizations

the extent the person or organ

Persons

and then only

contract
in the Schedule

provide

Under Who

ization

.

described in the Schedule;

such insurance
s only if
as is afforded

•

for
eement; and

did not occur, in whole

requires the person or

•
agr

act

an insured

loss, cost or expense for injury or to•

status as

to damages,

or agreement

or in part, before the of

with respect

that

contract

damage which this insurance
applies.

such
;

execution the

be affordedto the extent organization to

contract orivities

•

person

is more specifically identified

under this provision:

of the

No

section

organization is an insured

under any other provision Whothat

or

(regardless of any limitation applicable thereto).
Is An Insured

•

expense for injury
absence of

, to which this insurance

person

would have in the
or

contr or agreement. This limitation does not apply cost or
with

act
to any assumption of liability (of another

applies, that the

respect

damage
such contract or agreement.

liability for damages
organization

in
to the

or organization) by them a

person or
, loss,

Reference Copy

JUNE 1, 2020 TO JUNE 1, 2021

JUNE 1, 2020

JUNE 1, 2020

DocuSign Envelope ID: 8632D22C-5106-43C9-89D1-FD17B8395924

39

Agenda Item # 5.



Additional Insured - Scheduled Person Or Organization last page

80-02-2367 (Rev. 5-07)        Endorsement                                                                       2

Liability Insurance

Form Page 

Liability Endorsement
(continued)

Conditions

from insurance available to such

Other Insurance –

person
Primary, Noncontributory case
Insurance – Scheduled
Person Or Organization

this insurance is primary and we

a contract or

added to the

th
shown

are obligated, pursuant to

will not seek contribution
or

you

Conditions, the following provision is

agreement,
afforded by

If

organization.

with

Schedule

Schedule

Under

in the primary insurance such as is
to

condition

provide

titled

policy, then in suchthis

Other Insurance.

e person or organization

Persons or organizations that you are obligated, pursuant to a contract or agreement, to provide with 
such insurance as is afforded by this policy. 

����

All other terms and conditions remain unchanged.

Authorized Representative

Reference Copy

PERSONS OR ORGANIZATIONS THAT YOU ARE OBLIGATED, PURSUANT TO WRITTEN
CONTRACT OR AGREEMENT BETWEEN YOU AND SUCH PERSON OR ORGANIZATION, TO
PROVIDE WITH SUCH INSURANCE AS IS AFFORDED BY THIS POLICY; BUT THEY ARE
INSUREDS ONLY IF AND TO THE MINIMUM EXTENT THAT SUCH CONTRACT OR AGREEMENT
REQUIRES THE PERSON OR ORGANIZATION TO BE AFFORDED STATUS AS AN INSURED.
HOWEVER, NO PERSON OR ORGANIZATION IS AN INSURED UNDER THIS PROVISION WHO IS
MORE SPECIFICALLY DESCRIBED UNDER ANY OTHER PROVISION OF THE WHO IS INSURED
SECTION OF THIS POLICY (REGARDLESS OF ANY LIMITATION APPLICABLE THERETO).
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Resolution No. 2023-XX Page 1 
 
  

RESOLUTION NO.  2023-___ 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS ALTOS  

AUTHORIZING THE CITY MANAGER TO EXECUTE A PROFESSIONAL 

SERVCIES AGREEMENT AMENDMENT ONE WITH ROBERT HALF, INC. 

 

WHEREAS, in 2019, the City engaged Robert Half Inc. with a do not exceed $300,000 

contract, to address staffing need in the Finance department, primarily focusing on 

providing the counter services for business licensing; and 

 

WHEREAS, between 2020 and 2021, the Finance department experienced significant staff 

turnover, leading to increased reliance on Robert Half’s services; and 

 

WHEREAS, as of June 30, 2023, the City had occurred approximately $149,000 in 

expenses for the temporary staffing services; and 

 

WHEREAS, in October 2023, there were three key personnel on leave combined with two 

existing vacancies, the Finance department needs the temporary staffing to run the basic 

operation and to prepare the annual audit. 

 

NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of Los Altos 

hereby authorizes the City Manager execute a professional services agreement amendment 

one with Robert Half Inc. extending the professional services agreement to June 30, 2024 

with an amount not to exceed $150,000 for Fiscal Year 2023/24 for temporary accounting 

staffing services. 

 

I HEREBY CERTIFY that the foregoing is a true and correct copy of a Resolution passed 

and adopted by the City Council of the City of Los Altos at a meeting thereof on the 12th 

day of December, 2023 by the following vote: 

 

AYES:   

NOES:   

ABSENT:  

ABSTAIN:  

 

 

       ___________________________ 

 Jonathan D. Weinberg, MAYOR 

 

Attest: 

 

 

_____________________________ 

Melissa Thurman, MMC 

CITY CLERK 
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AGENDA REPORT SUMMARY 

Meeting Date: December 12, 2023 

Subject Affirm 2024 Council Commission and Committee Assignments: Pursuant to 

City Council Norms and Procedures; Affirm Mayoral appointments to Local, 

Regional Boards and City Committees and Commissions 

 

Prepared by:  Melissa Thurman, City Clerk 

Approved by:  Gabriel Engeland, City Manager 

 

Attachment(s):   

1. 2024 Council Assignments 

 

Initiated by: 

City Council 

 

Previous Council Consideration: 

None 

 

Fiscal Impact: 

None  

 

Environmental Review: 

Not applicable 

 

Summary: 

At the beginning of each term, the Mayor of Los Altos annually appoints Councilmembers to serve 

on local, regional boards and Council committees and commissions.  The Council is provided with 

a list of all local and regional boards/committees/commissions and they indicate their preference 

for serving and upon completion, they then return their preference list to the City Clerk, who 

forwards the list to the Mayor.  The Mayor reviews the preference lists and creates Council 

assignments based on the feedback received from the remaining Councilmembers.   

Staff Recommendation: 

Affirm 2024 Council Commission and Committee Assignments: Pursuant to City Council Norms 

and Procedures; Affirm Mayoral appointments to Local, Regional Boards and City Committees 

and Commissions 
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2024 City Council Assignment Preferences 
 

  
Council Standing Committees  Primary  Alternate  Last Year  Assignment  

City/LASD Schools Issues  2  0  Dailey,  
Lee Eng 

Dailey,  
Lee Eng 

City/MVLA High School Issues  2  0  Meadows, 
Weinberg 

Dailey, 
Fligor 

City/CUSD/FUSD Schools Issues  2  0  Fligor,  
Lee Eng 

Fligor,  
Weinberg 

Youth Commission Interviews  2  0  Fligor,  
Weinberg 

Dailey, 
Weinberg 

  

Community Organizations  Primary  Alternate  Last Year Assignment 

CHAC  1  0   Meadows  Meadows 

LA/LAH Joint Community Volunteer Awards 
Committee  

1  0   Fligor  Weinberg 

  

County and Regional Organizations  Primary  Alternate  Last Year  Assignment 

*Association of Bay Area Governments  1  1  Fligor 
Weinberg (Alt.) 

Fligor  
Dailey (Alt.) 

County Housing & Community Development 
Advisory Committee (HCDAC)  

1  0  Dailey Meadows 

Santa Clara County Cities Association – Board 
(Mayor is primary)  

1  1  Meadows 
Weinberg (Alt.) 

Fligor  
Dailey (Alt.) 

Santa Clara County Cities Association – 
Legislative Action Committee  

1  1  Fligor  
Meadows (Alt.) 

Dailey  

Santa Clara County Cities Association – 
Selection Committee  

1  1  Meadows Weinberg 
Dailey (Alt.) 

Santa Clara County Expressway Policy Advisory 
Board  

1  0  Fligor Weinberg 
 

*Santa Clara Valley Water Commission  

(2-year term)  
1  1  Fligor 

Dailey (Alt.) 
Dailey  
Fligor (Alt.) 

*Santa Clara County Library District JPA  1  1  Fligor 
Dailey (Alt.) 

Meadows 
Fligor (Alt) 

*North County Library Authority   

(2-year term)  
2    Dailey, 

Meadows 
Dailey, 
Meadows 

Valley Transportation Authority – Policy Advisory 
Committee  

1  1  Weinberg 
Fligor (Alt.) 

Weinberg 
Fligor (Alt.) 

Silicon Valley Regional Interoperability Authority  
(SVRIA)   
(3-year term)  

0  1  Weinberg 
Dailey (Alt.) 

Weinberg 
 

Silicon Valley Clean Energy Authority Board  1  1  Meadows 
Dailey (Alt.) 

Meadows 
Dailey (Alt.) 

Valley Transportation Authority – State Route 85 
Corridor Policy Advisory Body  

1  1  Fligor 
Weinberg (Alt) 

Fligor 
Weinberg (Alt) 
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2024 City Council Assignment Preferences 
*Designated Filer for Form 700          December 12, 2023  

City Commissions  Primary  Alternate  Last Year Assignment 

Complete Streets  1  0  Fligor Meadows 

Environmental  1  0  Dailey Weinberg 

Financial  1  0  Weinberg Fligor 

Historical  1  0  Meadows Dailey 

Library  1  0  Meadows Fligor 

Parks, Arts, Recreation & Cultural  1  0  Fligor Meadows 

Planning  1  0  Weinberg Dailey 

Senior  1  0  Lee Eng Lee Eng 

Youth  1  0  Lee Eng Lee Eng 

*Designated Filer for Form 700            
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AGENDA REPORT SUMMARY 

Meeting Date: December 12, 2023 

Subject Adopt the 2024 City Council meeting schedule 

 

Prepared by:  Melissa Thurman, City Clerk 

Approved by:  Gabriel Engeland, City Manager 

 

Attachment(s):   

1. 2024 City Council Meeting Calendar 

 

Initiated by: 

City Council 

 

Previous Council Consideration: 

None 

 

Fiscal Impact: 

None  

 

Environmental Review: 

Not applicable 

 

Summary: 

The City Council conducts regular meetings on the second and fourth Tuesday of each month in 

the Los Altos Council Chambers.  In December of each year, the City Council adopts a regular 

meeting schedule for the following year.   

The 2024 meeting dates are listed below and in Attachment 1: 

 January 9, 2024 

 January 23, 2024 

 February 13, 2024 

 February 27, 2024 

 March 12, 2024 

 March 26, 2024 

 April 9, 2024 

 April 30, 2024 

45

Agenda Item # 7.



 
 

Subject:   Adopt the 2024 City Council meeting schedule 
            

 
12/12/23  Page 2 

 May 14, 2024 

 May 28, 2024 

 June 11, 2024 

 June 25, 2024 

 July 9, 2024 

 August 20, 2024 

 September 10, 2024 

 September 24, 2024 

 October 8, 2024 

 October 22, 2024 

 November 12, 2024 

 December 10, 2024 
 

The City Council meeting schedule includes cancelling the second regular meeting in July and the 

first regular meeting in August for a summer break.  Also, the second meeting in November in 

2024 is recommended to be cancelled due to the proximity to the Thanksgiving holiday.  The 

second meeting in December is also cancelled due to the date falling on Christmas Eve. 

 

A request was made by a Councilmember to move the second regular meeting date in April 2024 

to April 30th (previously scheduled for April 23), as April 23rd falls on the Passover holiday. 

   

Staff Recommendation: 

Adopt the 2024 City Council meeting schedule 
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2024 
City Council Meeting Calendar 

          Regular City Council Meeting Dates                 City Council Meeting Cancellation Dates 

Recognized City Holidays are denoted in Red 
   Jan. 1 – New Year’s Day April 1 – Cesar Chavez Day July 4 – Independence Day Nov. 11 – Veterans Day Observed 

   Jan. 15 – Martin Luther King’s Day May 27 – Memorial Day Sept. 2 – Labor Day Nov. 28/29 – Thanksgiving/Day After 

   Feb. 19 – President’s Day June 19 – Juneteenth Day Oct. 14 – Indigenous Peoples’ Day Dec. 24/25 – Christmas Eve/Day 

*The regular meeting of April 23, 2024 was moved to April 30, 2024 due to the Passover holiday 

January   February   March  

S M T W T F S  S M T W T F S  S M T W T F S 

 1 2 3 4 5 6      1 2 3       1 2 

7 8 9 10 11 12 13  4 5 6 7 8 9 10  3 4 5 6 7 8 9 

14 15 16 17 18 19 20  11 12 13 14 15 16 17  10 11 12 13 14 15 16 

21 22 23 24 25 26 27  18 19 20 21 22 23 24  17 18 19 20 21 22 23 

28 29 30 31     25 26 27 28 29     24 25 26 27 28 29 30 

April  May  June 

S M T W T F S  S M T W T F S  S M T W T F S 

31 1 2 3 4 5 6     1 2 3 4        1 

7 8 9 10 11 12 13  5 6 7 8 9 10 11  2 3 4 5 6 7 8 

14 15 16 17 18 19 20  12 13 14 15 16 17 18  9 10 11 12 13 14 15 

21 22 23 24 25 26 27  19 20 21 22 23 24 25  16 17 18 19 20 21 22 

28 29 30*      26 27 28 29 30 31   23 24 25 26 27 28 29 

July  August  September 

S M T W T F S  S M T W T F S  S M T W T F S 

30 1 2 3 4 5 6      1 2 3  1 2 3 4 5 6 7 

7 8 9 10 11 12 13  4 5 6 7 8 9 10  8 9 10 11 12 13 14 

14 15 16 17 18 19 20  11 12 13 14 15 16 17  15 16 17 18 19 20 21 

21 22 23 24 25 26 27  18 19 20 21 22 23 24  22 23 24 25 26 27 28 

28 29 30 31     25 26 27 28 29 30 31  29 30      

October  November  December 

S M T W T F S  S M T W T F S  S M T W T F S 

  1 2 3 4 5        1 2  1 2 3 4 5 6 7 

6 7 8 9 10 11 12  3 4 5 6 7 8 9  8 9 10 11 12 13 14 

13 14 15 16 17 18 19  10 11 12 13 14 15 16  15 16 17 18 19 20 21 

20 21 22 23 24 25 26  17 18 19 20 21 22 23  22 23 24 25 26 27 28 

27 28 29 30 31     24 25 26 27 28 29 30  29 30 31     
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AGENDA REPORT SUMMARY 

Meeting Date: December 12, 2023 

Subject Los Altos Downtown Wireless Connectivity 

 

Prepared by:  Anthony Carnesecca, Assistant to the City Manager 

Reviewed by:  Nick Zornes, Development Services Director 

  Jon Maginot, Assistant City Manager 

Approved by:  Gabriel Engeland, City Manager 

 

Initiated by: 

City Council 

 

Environmental Review: 

The City Council action authorizing the review of the proposed project is exempt from review 

under the California Environmental Quality Act (CEQA) pursuant to CEQA Guidelines Section 

15061(b)(3). Subsequent action taken during the review of the proposed project will be analyzed 

separately under CEQA. 

 

Policy Question(s) for Council Consideration: 

 Does the City Council wish to provide direction for staff to pursue any of the following 

options to improve wireless connectivity in Los Altos and specifically downtown? 

 

Background: 

 Residents and businesses have expressed a desire for greater mobile connectivity in the 

downtown triangle due to poor cellular reception. 

 The City Council could update sections of the Municipal Code to allow for wireless 

infrastructure to more easily be located in Los Altos. 

 

Summary: 

 Los Altos Municipal Code sections 11.12 and 14.85 both govern wireless 

telecommunications facilities. 
 Public Wi-Fi was thoroughly reviewed, and staff does not recommend attempting to 

establish a network downtown 
 

Staff Recommendation: 

City Council should discuss the potential changes in this staff report and provide direction.  
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Subject:   Los Altos Downtown Wireless Connectivity 
           

 
December 12, 2023  Page 2 

Purpose 
Improve wireless connectivity through a multi-pronged approach. 

 

Background 
Currently, the downtown triangle and surrounding neighborhoods have poor wireless connectivity. 

The poor connectivity affects the City’s ability to attract visitors downtown, the ability of residents 

to conduct normal activities, and businesses to conduct regular business activities.  

 

At a previous meeting, the City Council directed staff to explore what the City can do to improve 

wireless connectivity moving forward. This direction allowed City staff to explore the many 

available options across a wide variety of policies.  This report reviews options for the City Council 

to consider.  

 

In preparation for this report, City staff has met with several stakeholders, including cellular 

companies, commercial property owners, telecommunications professionals, nonprofit 

organizations, and residents. 

 

Discussion/Analysis 
Private Cellular Coverage 

There are two sections within the Los Altos Municipal Code that provide regulations on wireless 

telecommunications facilities: 11.12 and 14.85.  

 

Los Altos Municipal Code 11.12 provides guidelines for all aspects of wireless facilities in Los 

Altos.  Los Altos Municipal Code 14.85 only provides guidelines regarding the location of 

telecommunications facilities.   

 

Currently, the City does not have clear regulations regarding tower installations and colocation of 

wireless facilities on towers as either stand-alone structures or on downtown buildings. Because 

regulations regarding wireless facilities, including tower regulations, are unclear or prohibit 

placement, small cell wireless installations are the primary option for cellular companies to provide 

connectivity to customers. The application of small cell infrastructure is not the preferred approach 

for telecommunications companies to provide primary cellular service to customers.  Instead, small 

cell infrastructure should be used to connect “gaps” in coverage.  

 

Small cell wireless installations are suboptimal for installation downtown. Small cell wireless 

installations cannot function properly within downtown due to building heights that prevent 

cellular service from carrying throughout the area. Additionally, small cell wireless installations 

do not have backup battery storage capabilities so they will not be powered during any power 

outages. 
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Subject:   Los Altos Downtown Wireless Connectivity 
           

 
December 12, 2023  Page 3 

City staff recommends making changes to the Los Altos Municipal Code, sections 11.12 and 14.85 

as follows: 

 Clearly delineate what the development standards are for wireless telecommunications 

facilities and incentivize their installation on downtown buildings that would otherwise not 

meet current height requirements. 

 Provide clear guidelines regarding tower installation deployments in certain areas. 

 Clean up language to align regulations with that of the state and federal government. 

 

Making these recommended changes may incentivize cellular companies to install facilities in and 

around downtown thereby improving cellular service in that area. 
 

Public WiFi 

City staff connected with several different organizations and professionals to explore the 

possibility of a publicly available WiFi installation for the downtown core. At the conclusion of 

these meetings, staff is not recommending the installation of downtown wi-fi due to concerns about 

coverage, reliability, accessibility and security.  

 

The major concerns regarding publicly available WiFi for Downtown Los Altos were captured in 

the meetings with companies that provide wi-fi solutions, and are captured here: 

 WiFi has been referred to as a band-aid solution that will not cure the issues that need to 

be addressed through improved cellular installations.  According to the experts, the City 

should address the cellular connectivity issues and then identify if WiFi is still required 

after visitors are able to utilize their cellular devices through their providers.  It may be 

more practical and feasible to install a different system once the landscape is clear. 

 Many cities and organizations have varying experiences with the installation of WiFi.  

There is no perfect solution and experience, according to municipalities. 

 WiFi requires electrical capacity and conduit space for installation. Only streetlights 

downtown currently have electrical conduit, but the electrical grid cannot sustain the WiFi 

routers and the conduit does not have space for more cables. 

 The cost and resource allocation for initial installation and on-going maintenance will be 

extremely high. Many cities either have one full-time staff person or a contracted provider 

to manage the WiFi system. This would be an expensive cost to the City. 

 A WiFi system will become outdated very quickly if there are not regular upgrades to both 

the hardware and software, which will require steady and regular investment over time. 

 Individual WiFi systems are typically not secure networks for visitors and residents. If 

security cannot be guaranteed there is a low likelihood of use and adoption by businesses 

or business customers. 

 Telecommunication experts expressed that they were not confident connecting their phone 

to public WiFi systems without understanding that network’s safety and security. 
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Subject:   Los Altos Downtown Wireless Connectivity 
           

 
December 12, 2023  Page 4 

 

City staff recommends that the City should explore a publicly available WiFi system in two to 

three years once the private sector has been able to explore cellular installations under the revised 

ordinances. 

 

Recommendation 

Provide direction for staff to prepare amendments to Los Altos Municipal Code to improve 

wireless connectivity in Los Altos. 

 

51

Agenda Item # 8.



 
 

 
                                                                                                  

Reviewed By: 

City Attorney City Manager 

GE 

Finance Director 

JH JD 

 

 

 

   
  

 

AGENDA REPORT SUMMARY 

Meeting Date: December 12, 2023 

Subject Storm Water Master Plan Implementation (Status Update); find that 

information gathering into funding sources to support implementation of the 

Master Plan would be exempt from review under CEQA pursuant to CEQA 

Guidelines Sections 15061(b)(3), 15306, and 15308, and that the 

circumstances in Section 15300.2 do not apply.  

 

Prepared by:  Environmental Services Division in Public Works 

Reviewed by:  Aida Fairman, Public Works Director 
Approved by:  Gabriel Engeland, City Manager 
 

Attachment(s):   
None 

Initiated by: 
Staff 

 

Previous Council Consideration: 

April 26, 2016 – Adoption of Stormwater Master Plan 

April 23, 2019 – Public Hearing for Proposed Storm Drainage Fee 

June 25, 2019 – Received results of Storm Drainage Fee Ballot 

November 15, 2019 – MRP 3.0: Overview of New Requirements 

 

Fiscal Impact: 
There is no fiscal impact associated with the creation of this report. Should the City Council 

authorize the establishment of Benefit Assessment Districts (BAD) for stormwater projects with 

only private benefit, budget impacts are possible. 

 

The City has executed a professional agreement with NBS for professional services regarding the 

feasibility of developing assessment districts for completing localized Green Stormwater 

Infrastructure (GSI) projects. NBS will help outline critical stormwater projects and provide 

impacted residents with resources to establish assessment districts. This contract was budgeted in 

the current fiscal year budget. 

 

The cost for the administration of assessment districts is not included in the approved budget and 

is not part of the agreement with NBS. 

 

52

Agenda Item # 9.



 
 

Subject:   Storm Water Master Plan Implementation (Status Update) 
 
            

 
December 12, 2023  Page 2 

Environmental Review: 
Exploring funding options for implementing GSI projects and maintaining regulatory compliance 

with the Municipal Regional Permit is exempt from review under the California Environmental 

Quality Act (“CEQA”) pursuant to CEQA Guidelines Sections 15061(b)(3) (Commonsense 

Exemption), 15306 (Information Collection), and 15308 (Actions Taken by Regulatory Agencies 

for the Protection of the Environment), in that the proposed action is merely to explore a funding 

mechanism for work not yet approved, adopted, or funding; and such funds ultimately approved 

and collected would be used merely to support the City’s efforts in maintaining compliance with 

state and federal law intended to protect water quality; the action will not involve construction 

activities or relaxation of standards allowing for environmental degradation; and none of the 

circumstances stated in CEQA Guidelines Section 15300.2 applies.  

 

Policy Questions for Council Consideration: 

 Does the City Council wish to explore BADs to equitably fund stormwater projects that 

only provide private benefit? 

 What are the most appropriate funding source(s) for stormwater projects that provide only 

private benefit? 

 
Summary: 

 The purpose of this staff report is to provide a status update to the City Council on the 

Stormwater Master Plan implementation and to provide the City Council with options to 

establish funding for stormwater infrastructure improvements that provide private benefit. 
 

 

Staff Recommendation: 

Provide direction to staff to create a plan to establish benefit assessment districts for private benefit. 

Staff will return for council approval of the plan.  
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Subject:   Storm Water Master Plan Implementation (Status Update) 
 
            

 
December 12, 2023  Page 3 

Purpose 
Provide a status update to City Council on the Stormwater Master Plan implementation and to 

provide options to City Council with options to establish funding for stormwater infrastructure 

improvements. 

Background 
Council adopted a Stormwater Master Plan (SWMP) in 2016 that identifies priority stormwater 

Capital Improvement Program (CIP) projects and potential funding sources, including establishing 

a property related stormwater fee, establishing a Mello-Roos District, and/or establishing Benefit 

Assessment Districts (BAD).  In 2019, City staff pursued a stormwater fee through a mail-in ballot, 

and 56% of residents voted against the fee. 

 

To date, the City has not pursued the establishment of the other funding sources listed in the 

SWMP. The implementation of the Stormwater Master Plan (SWMP) is currently funded through 

the General Fund, a limited funding source used by several departments for critical City functions 

and Council priorities. As a result of limited available funds and construction inflation due to the 

pandemic and other factors in recent years, the City has been unable to fund its high-priority 

stormwater infrastructure CIP projects identified in the SWMP.  

 

With recent increased severe storms only anticipated to exacerbate due to climate change, the City 

is experiencing increased citizen complaints/concerns regarding stormwater management making 

it clear that alternative funding is necessary.  However, the complaints are usually around projects 

that provide no or limited public benefit, and instead provide private benefit to individual property 

owners. Establishing consistent funding for stormwater management is a challenge, as there are 

no mandated stormwater utility fees for property owners. The City should consider establishing a 

funding process for resident drainage issues that is based on the number of residents that the issue 

impacts. 

 

The City is responsible for maintaining and enhancing water quality through the management of 

the local Municipal Separate Storm Sewer System or MS4. This includes the network of 

stormwater conveyance facilities that deliver stormwater runoff to the four creeks in Los Altos that 

terminate at San Francisco Bay. This MS4 is governed by the NPDES Municipal Regional Permit 

and the State Construction General Permit for development projects disturbing over an acre. Both 

permits are overseen by the Regional and State Water Quality Control Boards, which update and 

reissue the Municipal Regional Permit on a 5-year basis.  
 

The Stormwater Master Plan illustrates the measures and specific actions for ensuring permit 

compliance. A large portion of this plan includes the identification of priority drainage storm 

infrastructure CIP projects. Taken together, these projects are considered to be a public benefit and 
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improvements are being funded through the City’s General Fund and other available funding 

sources. 
 

Schaaf & Wheeler Consulting Civil Engineers performed field investigation and records research 

to prepare the 2016 Storm Water Master Plan.  At that time, it was clear that the capital and 

regulatory requirements exceeded the amount available for stormwater in the General Fund. The 

plan was then updated with a funding component outlining potential funding alternatives to include 

funding options for projects that provided only private benefit. The potential funding sources 

include:  
 

Potential Funding for Stormwater Capital Improvement Projects  

 Property Related Fee – This option was already attempted and voted against in 2019. 
 Community Facilities District (CFD) pursuant to Mello-Roos Community Facilities 

Act - Bonds would be issued to pay for projects, and O&M would also be covered through 

a special tax levy. Requires two-thirds of registered voters to agree within CFD boundaries. 
 Benefit Assessment Districts – Projects only benefit those in the watershed or established 

benefit assessment districts. Funded like Mello-Roos, but assessments are proportional to 

resident benefit. It requires a majority vote among affected property owners. 
 

Stormwater is a valuable resource impacting public health and safety, and the City of Los Altos is 

responsible for maintaining its Municipal Separate Storm Sewer System (MS4) through 

compliance with the National Pollutant Discharge Elimination System (NPDES) and Construction 

General Permits. (MRP) on a 5-year basis. 
   

In 2022, MRP 3.0 was adopted, which included extensively updated and new requirements that 

will increase future compliance costs.  The newly adopted MRP 3.0 includes several new 

provisions and extensive updates to existing provisions requiring additional funding.  As climate 

change intensifies storm events and regulatory requirements are updated to mitigate impacts, it is 

imperative that the City identifies a funding alternative for GSI projects and permit compliance. 
 

 

Discussion/Analysis 
The City Council expressed interest in exploring options to develop a dedicated revenue source 

for stormwater.  

 

Stormwater management can vary greatly depending on basin characteristics such as size, shape, 

slope, surface types, soil quality, climate, and existing infrastructure and water bodies. As a result, 

the GSI and conveyance infrastructure needed to mitigate for development also varies significantly 

by location. Some drainage issues only affect one or two residences, in which case, property-

specific implementation of low-impact design features should be sufficient. In contrast, some 
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drainage issues can impact most properties in a basin in which a larger area analysis and associated 

basin management plan may be necessary. In either situation, as rain events become more severe 

with climate change, Los Altos residents and stormwater staff need a clear path forward for 

mitigating these issues and fairly funding the solutions. This discussion will identify and compare 

funding options identified in the SWMP to determine the most equitable solution. 

The SWMP recognizes three different components in the Stormwater Program requiring funding: 

1. Capital Improvements – Funding of larger stormwater CIP projects identified in the 

SWMP.  This is the most expensive item, and it has been challenging to allocate a budget 

from the general fund as it competes with other departments and mandated regulatory 

requirements.  In recent years, when high-priority CIP projects get general fund allocation, 

they have been unable to award the contracts because bids came in too high. This has most 

likely been a result of construction material and pandemic inflation. However, utilizing the 

general fund for CIP stormwater projects is not preferred as the projects are basin-specific 

and do not benefit or impact all City residents. 
 

2. System Operation and Maintenance (O&M) and Permit Compliance Costs – This 

includes O&M of the system infrastructure as well as regulatory compliance with the MRP. 

Compliance with the MRP annually uses the majority of the operational stormwater budget 

so that the City can maintain regulatory compliance with their NPDES permit and, 

ultimately, the Clean Water Act. 
 

3. Operating Expenditures – These are the smaller expenditures for problem-spot 

maintenance conducted as needed. 
 

Each of the areas identified in the SWMP need to be funded in order for the City to maintain and 

operate an effective stormwater system. However, because residents did not approve a ballot 

measure to fund each area of operation, stormwater projects are identified based on the public 

benefit in order to comply with state mandates, the stormwater permit, and other applicable 

regulations.  The City is not identifying and moving forward capital projects that would provide 

only private benefit, as sufficient funding does not exist. Since the adoption of the SWMP, the 

City still only utilizes a portion of the General Fund for stormwater permit compliance, CIP 

projects, and system operation and maintenance.  In 2019, the City attempted to secure alternative 

funding by putting out a ballot measure for a property-based stormwater fee. The ballot received 

only 44% of the yes votes and was unsuccessful.  Additionally, the process to put the measure on 

the ballot utilized a large amount of staff time and stormwater resources. Following the 

unsuccessful Ballot for a Property-Related Fee in 2019, residents clearly see these stormwater 

issues differently based on their location and local hydrology and if stormwater impacts their 

property. 
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Property-related fees, Mello-Roos Community Facilities Districts, and Benefit Assessment 

Districts are the three options explored for meeting CIP Stormwater project costs to fund projects 

that provide only private benefit, since the ballot measure failed.   
 

 

The formation of a Community Facilities District (CFD) pursuant to the Mello-Roos Community 

Facilities Act of 1982.  Bonds would be issued to residents to pay for stormwater projects and 

O&M through a tax levy.  These bond levies would be calculated equally throughout the district 

and can vary annually due to inflation or new district members.  However, this option requires 

two-thirds of registered voters to agree within CFD boundaries.  Consequently, this could result in 

a similar outcome to the Property-Related Fee, and thus, the creation of the CFD would constitute 

misuse of General Fund dollars. 

The Benefit Assessment Districts option aims to assign costs directly proportional to the benefit a 

specific property encounters.  Therefore, stormwater improvement would be project-based in a 

contiguous watershed or Assessment District Boundary. The benefit assessment district is like 

Mello-Roos CFDs, except Mello-Roos CFDs can include more general infrastructure or services 

that do not necessarily benefit all properties within the CFD, such as community parks or libraries.  

Also, the Mello-Roos district does not have to be contiguous, and costs are generally calculated 

equally rather than based on resident benefit. 

A benefit assessment district establishes property assessments based on the specific benefit the 

project will have on the property.  These assessments are determined through a Professional 

Engineers report and mostly remain constant after members have voted.  The assessments can 

slightly increase with inflation, but larger increases are subject to another round of voting. Even 

though a benefit assessment district still requires a vote pursuant to Prop 218, the method is 

preferred to instead of the Mello Roos and the Property-Related Fee because it targets a much 

smaller group of residents and ensures they are paying proportionally to the benefit they are 

receiving.  Also, establishing benefit assessment districts and associated projects would most likely 

be citizen-initiated, making district members more likely to vote for the project.  The City already 

has a document titled “Process for Assessment District Projects” and an associated webpage: 

https://www.losaltosca.gov/publicworks/page/assessment-district-projects 

The process of forming benefit assessment districts requires that residents establish a spokesperson 

that demonstrates a “significant level of interest” (80% of affected property owners) through an 

informal petition. Once demonstrated, City staff shall set up a meeting with property owners and 

prepare a conceptual design and preliminary cost estimates. Staff then present the project cost and 

information and regauge resident interest.  If the majority of affected residents are still interested, 

a formal petition is circulated, and if 70% of properties within the project area show support, the 

formation of the assessment district goes to the City Council. If passed, a bond and design 
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engineer/consultant are likely to be retained to carry out the comprehensive design and assessment 

per property through the development of the Engineers Report.  The Engineers Report then goes 

to Council, and if approved, the project is put out to bid, and ballots are sent out to each property 

owner with their assessment costs.  However, if the engineering report assessments are lower than 

the lowest bid, then either the City must provide the additional cost or new assessments must be 

sent out and voted on.  A public hearing and ballot counting is then scheduled, and if an affirmative 

vote representing greater than 50% of the financial burden of the assessment is obtained, then 

Council can award the contract.  Although this process already seems to be clearly outlined and 

accessible on the City website, it is currently not being utilized by residents for stormwater 

improvements.  

After the unsuccessful ballot measures of collecting stormwater funds in 2019, the City has 

received numerous drainage complaints, typically during or following large storm events.  In most 

instances, staff perform site inspections, and the findings are that solving the drainage issue with 

an infrastructure or Low Impact Development (LID) project would only benefit a handful of 

residents and does not constitute an equitable use of the general fund allocated to stormwater. Staff 

explains to the reporting citizen on the lack of stormwater funding and unsuccessful ballot efforts 

in 2019. Staff determines that the most equitable solution to address localized drainage issues is to 

have residents fund the improvements at their own expense.   Furthermore, staff provides 

information on the application for a City permit and the design standards if the reporting resident 

volunteers to perform the improvements at their own expense. Alternatively, the City also informs 

them that they can provide a drainage management plan stamped by a civil engineer to complete 

the drainage improvements on their own property through a building permit and refers them to the 

SCVURPPP C.3. Handbook for design guidelines.   
 
 

Recommendation 

Provide direction to staff to create a plan to establish benefit assessment districts for private benefit. 

Staff will return for council approval of the plan  
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AGENDA REPORT SUMMARY 

Meeting Date: December 12, 2023 

Subject Report out on revisions to the City of Los Altos Personnel Regulations 

 

Prepared by:  Scott Gerdes, Human Resources Manager 

Reviewed by:  Irene Barragan, Human Resources Director 

Approved by:  Gabriel Engeland, City Manager 

 

Attachment(s):   

1. City of Los Altos Personnel Regulations 

 

Initiated by: 

Staff 

 

Previous Council Consideration: 

None 

 

Fiscal Impact: 

None 

 

Environmental Review: 

This action does not qualify as a “Project” as defined in California Government Code Section 

15378(b) of the Guidelines for California Environmental Quality Act (CEQA). 

 

Policy Question(s) for Council Consideration: 

 None 

 

Summary: 

 The City's Personnel Regulations underwent a comprehensive update incorporating legal 

updates and consolidating stand-alone policies into a single document. 

 To be transparent and inclusive, input from employee’s unions was requested and received. 

 The City is poised to implement an updated and legally compliant Personnel Regulations 

framework on January 1, 2024. 

 

Staff Recommendation: 

Receive the report on revisions to the City of Los Altos Personnel Regulations. 
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Purpose 

Report out to Council a broad overview of the substantive changes made to the City of Los Altos 

Personnel Regulations which are intended to establish effective and uniform policies and 

procedures for dealing with personnel matters in an equitable manner; to attract to municipal 

service the best and most competitive persons available; to assure that appointments, continued 

service, and promotions of employees will be based on merit; and to provide a reasonable degree 

of security for qualified employees. 

Background 

On January 2, 1962, the City Council adopted Ordinance Number 260 establishing a Personnel 

System and authorized and directed Council to adopt rules and regulations for the administration 

of the personnel system created in said ordinance. 

On February 6, 1962, the Council adopted Resolution 923 and established the City’s Personnel 

Regulations that outlined specific procedures and regulations governing several areas of 

employment with the City of Los Altos. 

Since first being established, the Personnel System language has been updated by Ordinances and 

the Personnel Rules have been updated by Council Resolutions periodically. 

On February 8, 2011, City Council adopted Ordinance 2011-361 that provided the City Manager 

the authority to amend and revise Personnel Rules subject to this ordinance to stay current with 

changing practices, Council actions, or changes in legal requirements. If substantive provisions of 

the Personnel Rules are amended or revised, the City Manager will report these to Council." 

The last major revision to the Personnel Regulations was completed in 2011. Since 2011, the city 

has utilized and updated several individual policies that have stood separately but been 

administered in conjunction with the Personnel Regulations. 

Over the past two years, Human Resources Staff has worked with the City’s labor attorneys to 

complete a comprehensive update to the Personnel Regulations that includes numerous legal 

updates and compiles the stand-alone policies into a single document.  

On October 20, 2023, Human Resources Staff notified the three unions that currently represent 

City of Los Altos Employees of the various updates to the Personnel Regulations and provided 

them with two weeks to provide input. Only one responded with a request to include clarifying 

language. 
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Discussion/Analysis 

The Personnel Rules have not been updated since February 2011 and a thorough update was 

needed to comply with employment law updates that have occurred in that time. Additionally, 

individual policies have been created and administered in conjunction with the Personnel 

Regulations over that decade. 

Beginning in May of 2021, Human Resources Staff has worked with the City’s labor attorneys to 

complete a comprehensive update to the Personnel Regulations that includes revisions to comply 

with legal updates and add existing policies to the Personnel Regulations, so they are all housed in 

a comprehensive document. Our goal is for these new rules to go into effect January 1, 2024.  

The City’s personnel rules govern the terms and conditions of employment for all City 

employees.  However, for represented employees, the City’s personnel rules only govern in the 

absence of an MOU provision on the same subject.  In other words, MOU provisions on the 

same subject take precedence over a conflicting personnel rule provision.  

Although the Personnel Regulations has changes in various sections, the sections identified 

below had significant changes, many of which were made to come into compliance with changes 

in governing law: 

 Section 10.00: General 

 Section 13.00: Compensation 

 Section 14.00: Recruitment 

 Section 17.00: Appointments 

 Section 18.00: Employment of Relatives, Spouses, Domestic Partners 

 Section 19.00: Performance Evaluations 

 Section 20.00: Holiday and Vacation Leave 

 Section 21.00: Sick Leave 

 Section 22.00: FMLA/CFRA Leave 

 Section 23.00: Leave Because of Pregnancy, Childbirth, or Related Medical 

Condition 

 Section 24.00: Other Miscellaneous Leave 

 Section 26.00: Policy Against Discrimination, Harassment, and Retaliation; 

Complaint Procedure 

 Section 27:00: Reasonable Accommodation and the Interactive Process 

 Section 28.00: Lactation Breaks and Accommodation 

 Section 29.00: Whistleblower Protection 
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 Section 31.00: Separation from Employment for Reasons Other than Layoff 

 Section 32.00: Layoff; Reduction in Workforce 

 Section 33.00: Grievance Procedures and Appeals 

 Section 34.00: Discipline: Causes, Types, Procedure, Appeals 

 Section 36.00: Outside Employment 

 Section 37.00: Acceptance of Gifts, Gratuities, and/or Services 

 Section 38.00: Use of City Vehicle, Equipment, Electronic Systems, and Other 

Resources 

 Section 39.00:  Workplace Violence and Prevention Policy 

 Section 41.00: Personnel Records 

 Section 42.00: Travel and Expense Policy 

 Section 43.00: Mobile Device Policy 

 Section 44.00: Tuition Reimbursement 

 Section 45.00: Social Media Use Policy and Procedures 

 Section 46.00: Wellness Initiatives 

 Section 47.00: Appearance Standards 

 Section 48.00: Prohibitions on Drugs and Alcohol in the Workplace 

 

Recommendation 

Receive the report on revisions to the City of Los Altos Personnel Regulations. 
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10.00 GENERAL 

10.01 NO CONTRACT RIGHT; DISCRETION TO MODIFY RULES  

These Personnel Rules (“Rules”) do not create any contract right, or any express or implied 
contract of employment.  The City of Los Altos retains all discretion to modify these Rules at 
any time in accordance with the law. 

10.02 APPLICABILITY 

These Rules apply to all categories of employees of the City of Los Altos unless a specific 
section or provision excludes them.  Independent contractors, volunteers, Commissioners, 
and City Council members are not City employees, and therefore are not covered by the 
Rules included herein.   

10.03 CONFLICT BETWEEN THESE RULES AND A MEMORANDUM OF 
UNDERSTANDING 

If a provision of these Rules conflicts with any provision of a valid Memorandum of 
Understanding (“MOU”) between the City and a recognized employee organization, the 
provision of the MOU that is in conflict with the provision of these Rules shall apply to 
employees that are covered by that MOU.  

10.04 EMPLOYEE ACCEPTANCE OF RULES AND REVISIONS TO RULES 

As a condition of employment, the City requires that each employee read, and, if necessary, 
request clarification regarding these Rules.  

Each employee must sign a statement of receipt acknowledging the following: (1) they have 
received a copy, or have been provided access to the Rules; and (2) they understand that they 
are responsible for reading and becoming familiar with the contents of these Rules as they are 
currently drafted, as well as all subsequent revisions to the Rules.  

10.05 DEFINITION OF TERMS 

The following terms whenever used in these rules, shall be construed as follows: 

Advancement: A salary increase of one or more steps within the limits of the pay range 
established for a class. 

Allocation: The assignment of a single position to its proper class in accordance with the 
duties performed, and the authority and responsibilities exercised. 

Appointing Power: The Chief Administrative Officer, herein referred to as the City 
Manager of the City. 
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Class: All positions sufficiently similar in duties, authority, responsibility, and working 
conditions to permit grouping under a common title and the application with equity of 
common standards of selection, transfer, promotion, and salary. 

Municipal Service: All positions and employments which are not specifically exempt by the 
Personnel Ordinance. 

Demotion: The movement of an employee from one position to another having a lower 
maximum rate of pay. 

Eligible: A person whose name is on an Eligibility List. 

 

Emergency Appointment: An appointment of temporary duration made solely to avert civil 
disaster, or imminent danger to persons or property, or due to incapacity or death of an 
employee. 

Eligibility List: A list of names of persons who have taken an examination for a class in the 
municipal service and passed and are ranked on the list in the order of the ranking score 
received. 

Full-Time Equivalent (FTE) Employee: Position listed on Council Authorized Full-
Time Equivalent Position List.  Full-time means the employee is regularly scheduled to 
work forty hours per week.   

Part-Time (FTE) Employee: An employee whose position is budgeted as a percentage of a 
FTE (Full-Time Equivalent) position and who is eligible to accrue vacation and sick leave. A 
part-time FTE employee serves at will and has no right to disciplinary appeal procedures. 
Part-time means the employee is regularly scheduled to work less than forty hours per week. 

Open Examination: An examination for a particular class open to internal and external 
qualified applicants. 

Closed or Closed Promotional Examination: An examination for a particular class, open 
to internal qualified applicants 

Personnel Officer: The City Manager. 

Personnel Ordinance: Ordinance No. 260 and amendment 2011-361. 

Position: Any office or employment in the municipal service, whether occupied or vacant. 

Probationary Period: A working test period during which an employee is required to 
demonstrate his fitness for the position by actual performance of the duties. 

Promotion: The movement of an employee from one position to another having a higher 
maximum rate of pay. 
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Promotional List: An eligible list resulting from a promotional examination. 

Promotional Examination: An examination for a particular class, admission to the 
examination being limited to qualified employees in the municipal service. 

Reduction: A salary decrease within the limits of the salary range established for a class. 

Regular Employee: An employee who has successfully completed their probationary 
period and has been retained by regular appointment as a FTE budget position. 

Reinstatement: The re-employment without examination of a former regular employee 
following his/her resignation from the municipal service. Such action must have the 
approval of the City Manager. 

 

Suspension: The temporary separation from the service of an employee without pay, for 
disciplinary purposes. 

Temporary Appointment: An appointment of a person to a position of limited duration of 
service. Part-time and seasonal employees are considered as temporary appointees, including 
reserve police officers. Rule 17.02 allows for the temporary appointment by the City 
Manager. 

Transfer: A change of an employee from one position to another position in the same class 
or another class having essentially the same maximum salary limits, involving the 

performance of similar duties and requiring substantially the same basic qualifications 

11.00 ADMINISTRATION 

The City Manager shall be responsible for the administration of these rules. 

12.00 CLASSIFICATION PLAN 

12.01 PREPARATION OF PLAN 

The City Manager or designee shall prepare a plan of classification to all positions in 
the municipal service according to similarity of authority, responsibility and duties, and 
according to similarity of required training, skills and experience. Class specifications 
shall include: 

(a) Class title and brief description. 
(b) A summary of typical duties and responsibilities assigned to the class. 
(c) A statement of the training, experience, and other qualifications required of the class. 

12.02 ADOPTION OF PLAN 
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The classification plan shall be approved in whole or in part, or may be modified by the City 
Manager or designee. The classification plan may be amended, and the City Manager or 
designee may create new classes, or abolish existing classes in the same manner. 

12.03 ALLOCATION OF POSITIONS 

Following the approval of the classification plan, the City Manager or designee shall 
allocate every position in the municipal service to one of the classes established by the 
plan. 

12.04 NEW POSITIONS 

Before a newly created position is filled, the Department Head shall notify the City Manager, 
and, except as otherwise provided by ordinance or these rules, no person shall be appointed 
or employed to fill the position until the classification plan is amended to provide therefor 

 

12.05 RECLASSIFICATION 

Positions, the duties of which have changed materially so as to require reclassification, shall 
be allocated by the City Manager or designee to a more appropriate class, whether new or 
already created, in the same manner as originally classified and allocated. 

13.00 COMPENSATION PLAN 

13.01 PREPARATION OF PLAN 

The City Manager or designee shall prepare a pay plan covering all classes of positions in 
the municipal service, showing the minimum, intermediate and maximum rates of pay. 

The purpose of establishing salary steps for the salary ranges is to provide inducement for 
individuals to improve their contributions to results. Therefore, individual salary increases, 
within the established salary steps, shall be awarded primarily in recognition of improvement 
in performance. 

In arriving at such salary ranges, consideration shall be given to prevailing rates of pay for 
comparable work in other public and private employment in the City’s geographic region, 
including consideration of conditions of work as well as basic pay; to current costs of living; 
to suggestions of Department Heads and employees; and to the City's financial condition and 
policies, and such other sources of information as the City Manager deems necessary. The 
City Manager or designee shall thereafter make such further studies of the compensation plan 
as may be requested by the City Council, or as the City Manager considers desirable. 

13.02 ADOPTION OF PLAN 

The City Manager shall submit the proposed pay plan to the City Council. The City Council 
shall, in its discretion, adopt or amend and adopt the proposed plan in the same manner as 
the adoption of the classification plan. Thereafter, no position shall be assigned a salary 
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higher than the maximum or lower than the minimum salary provided for that class of 
position unless the salary schedule for the class is amended in the same manner as herein 
provided for its adoption. 

13.03 CHARACTERISTICS OF PAY PLAN 

1) Each salary range consists of a minimum rate, a maximum rate and three intervening 
rates. 

2) The increase from one step to the next step in each range shall be a uniform percentage. 
3) The plan may provide for half ranges. 

4) The basic plan includes salary ranges with lower and higher  minimum rates and 
maximum rates. These are included to make it possible to shift the entire plan upward 
or downward as  economic conditions change, with each employee being adjusted to 
the same relative step in the new range. 

 

13.04 ADMINISTRATION OF PAY PLAN 

Pay increases within the established pay range shall not be automatic, but shall depend upon 
increased service value of an employee to the City as shown by recommendations of the 
supervisor, performance, length of service, special training taken, or other pertinent 
evidence. 

The first [A] Step is the minimum rate and should normally be the hiring rate for the class. 
The City Manager may hire above this step in case of an unusually well-qualified person or in 
a tight labor market, or when such action in the City Manager’s opinion clearly appears to be 
in the best interests of the City. 

The second [B] Step is an incentive adjustment to encourage an employee to improve their  
work. An employee shall be eligible for consideration of a merit increase to second step 
after six months of continuous service. Such merit increase shall be given only if 
recommended by the Department Head and approved by the City Manager. Normally, an 
employee whose performance does not justify a merit increase to the second step should be 
released prior to the expiration of the employee’s probationary period. 

The third [C] Step is the rate at which an employee should be paid after satisfactory 
performance in a given class with not less than one full year's service at Step B. 

A merit increase to third step shall be granted only upon recommendation of the Department 
Head and approval of the City Manager. 

The fourth [D] Step should be granted only after the employee has served a minimum of 
one year at the third step and upon recommendation by the Department Head that the 
employee's work is fully satisfactory and upon the recommendation of the City Manager. 

The fifth [E] Step is the rate for a fully qualified and experienced employee. An employee 
should be eligible for consideration for adjustment to this step only after serving a minimum 
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of one year at the fourth step and upon recommendation of the employee’s Department 
Head and the City Manager. 

This step shall be considered maximum pay for competent performance of all the duties 
assigned to the individual position by an experienced and qualified employee. 
. 

The City Manager may temporarily authorize additional compensation to an employee who 
is required to perform duties  substantially beyond their regular duties.  Ending such 
additional compensation is at the discretion of the City Manager and may not be appealed, 
grieved, or challenged. 

City Manager may, in his or her discretion, grant a merit bonus and/or up to 40 additional 
hours of time-off to full-time regular FTE employees. 

13.05 SALARY REVIEW DATE 

If an employee is appointed at Step A, the next salary review date shall be the date of 
completion of six month's continuous full-time service at the first step. 

If an employee is appointed at Step B or higher, the next salary review date shall be the 
date of completion of twelve [12] month's continuous full-time service. 

An employee's salary rate shall be reviewed annually on the salary review date, which date 
shall be changed under one of the following conditions: 

a) Transfer. The salary review date of an employee transferred to a position of similar 
duties, responsibilities and salary range shall not be altered. 

b) Promotion. The salary review date of an employee promoted to a position which 
involves either an increase in responsibilities or a change in duties and an increase in 
salary range, shall be altered to coincide with the effective date of such promotion. 

c) Demotion. The salary review date of an employee demoted to a position which involves 
either a reduction in responsibilities or a change in duties and a reduction in salary range 
shall be altered to coincide with the effective date of such demotion. 

d) Leave of Absence. The salary review date of an employee whose service is interrupted 
by a leave of absence without pay, for whatever reason, for more than thirty [30) 
calendar days shall be adjusted by the total number of days. Provided, however, that the 
adjustment of the salary review date of an employee subject to military leave shall be 
consistent with  Section 395 of the Military and Veterans Code of the State of 
California. 

. 
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14.00 RECRUITMENT 

14.01 ANNOUNCEMENT 

The City Manager or designee shall recruit for municipal positions by such methods as the 
City Manager considers necessary, such as by posting on electronic media, public bulletin 
boards, and advertising in professional trade journals and other mass media. 

Announcements shall briefly specify the title and pay range of the position and class, the 
nature of the work to be performed, qualifications necessary or desirable for the 
performance of the work in the class, the dates, time, place and manner of taking 
applications and examination and other pertinent information. 

14.02 GENERAL STANDARDS 

Applicants for employment shall meet such standards of education, experience, skills, abilities 
and personal and physical characteristics as are required for acceptable performance of the 
duties of the positions to which appointments are to be made. 

14.03 MINIMUM STANDARDS 

(a) Applicants shall, prior to appointment, meet the minimum standards 
prescribed by applicable class specifications and shall: 

(b) Provide acceptable documentation that the employee is authorized to work in the 
United States; 

(c) Subscribe to the Oath of Office prescribed by the State of California; 

(d) Receive livescan fingerprinting through the Department of Justice depending 
on job classification. 

Employees using City vehicles or personal vehicles for City business are required to pass a 
Department of Vehicle (DMV) license check and to register in the DMV Pull Program and 
maintain a valid driver’s license. 

Appointment to certain positions may be made contingent upon the applicant passing a 
drug/alcohol test, a job-related medical and/or psychological examination, and/or a criminal 
background check.   
 
14.04 CRIMINAL CONVICTION CHECK 

After the City makes a conditional offer of employment, the City Manager or designee may 
then request information about criminal convictions, except for misdemeanor marijuana-
related convictions that are over two years old, or convictions that have been judicially sealed, 
eradicated, or expunged. Unless required by law, the City will not deny employment to any 
applicant solely because they have been convicted of a crime. The City may, however, 
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consider the nature, date and circumstances of the offense, evidence of rehabilitation, as well 
as whether the offense is relevant to the duties of the position. This policy does not apply to 
applicants for the following positions: peace officers, POST-certified dispatchers, employees 
who oversee minors, or employees involved in child care services.  
 
14.05 DISQUALIFICATION OF APPLICANTS  
 
The City Manager or designee may reject any application which is not properly completed or 
is incomplete; received after the application deadline; or indicates that the applicant does not 
meet the minimum qualifications for the position.   
 

15.00 EXAMINATIONS 

15.01 ADMINISTRATION 

The City Manager or designee will determine the manner and methods of administering 
employment examinations.  Examinations may consist of: written tests; oral tests; 
performance tests; evaluations of prior training and performance, experience and/or 
education; interviews; working style assessments; practical exercises; file review; or any 
combination thereof. The content of all examinations will be job-related and designed to 
test knowledge, skills or abilities that help predict successful completion of job duties.  
 

15.02 CONTENT 

The content of all examinations will be kept confidential prior to the administration of the 
examination. All applicants who are invited to the examination will be notified of the nature 
of the examination. 

15.03 REASONABLE ACCOMMODATION 
 
An applicant with a disability may request accommodation in an examination process. 
Following receipt of a request for accommodation, the City Manager or designee may require 
additional information, such as reasonable documentation of the existence of a disability and 
of the need for accommodation. 
 

15.04 FAILING EXAMINATION  

Failure in one part of the examination, or the failure to meet established standards described 
in the job announcement, may be grounds for declaring such applicant as failing in the entire 
examination or as disqualified for subsequent parts of an examination. Each applicant will be 
notified by mail whether they will be allowed to continue in the examination process. 

15.05 BACKGROUND/REFERENCE CHECKS 
 
Applicants who meet the minimum qualifications and pass all examinations may be subject to 
a background and/or reference check. 
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16.00 ELIGIBILITY LISTS 

16.01 CONTENT 

As soon as possible after the completion of an examination, the City Manager or designee 
shall prepare and keep available an Eligibility List consisting of the names of candidates who 
qualified in the examination, arranged in order of final scores, from the highest to the lowest 
qualifying score. 

16.02 DURATION 

Eligibility lists shall become effective upon certification by the City Manager or designee that 
the list was legally prepared and represents the relative ratings of the persons whose names 
appear on it. Eligibility lists shall remain in effect for one year, unless the City Manager or 
designee approves extending, abolishing, or consolidating the lists  sooner .for reasons 
consistent with the merit principle. 

16.03 REMOVAL 

An applicant may be removed from a given Eligibility List for any one of the following 
reasons: 

(a) Refusal to accept appointment to a position for which the list was established; 

(b) Appointment to a position for which the list was established; 

(c) Request of the applicant for removal from the list; 

(d) Substitution of a new Eligibility List; 

(e) Failure to continue to meet any of the minimum standards established for the position 
for which the Eligibility List was prepared; 

(f) Disqualification for reasons stated in Section14.05.  
 
16.04 APPOINTMENTS FROM ALTERNATE LISTS 

The City Manager may make an appointment to a position from among the candidates from 
a recruitment for another classification, provided that the position to which the candidate is 
to be appointed is 1) an equal or lower level position, 2) within the same job family or 
occupational category, 3) the qualifications and examination process are such as to ensure 
that the candidates for the alternate position are fully qualified and 4) the alternate 
recruitment occurred not more that twelve months prior to the date of the desired 
appointment.  
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17.00 APPOINTMENTS 

17.01 KINDS OF APPOINTMENTS 

The classes of appointments to positions in the municipal service shall be At-Will, 
Temporary, Probationary, Regular and Emergency. Appointees to each class shall be subject 
to the conditions and limitations set forth herein. The City Manager shall make all 
appointments after consultation with the respective Department Head. 

17.02 AT-WILL APPOINTMENTS 

An at-will employee is one who serves at the pleasure of the appointing authority and 
has no property right in continued employment with the City, and is not entitled to any 
pre- or post-disciplinary procedural due process or evidentiary appeal.   

At-will employees include the City Manager, Department Directors, Department 
Managers, Temporary Employees, Probationary Employees, and Emergency Employees.  

Section 34 (Discipline) does not apply to at-will employees. 

17.03 TEMPORARY APPOINTMENTS 

In the absence of an applicable Eligibility List, the City Manager or designee may appoint any 
applicant who meets the minimum training, education, certification, qualification, and 
experience requirements of the position as a Temporary Employee.  

Temporary employees are not entitled to benefits unless the City Manager or designee 
specifically designates a temporary employee to receive some or all the benefits of a regular 
employee. 

Temporary employees may be part time or full time. 

Upon satisfactory performance, and at the discretion of the City Manager or designee, a 
temporary employee may be given regular appointment after satisfactory full-time service 
of not less than one year. 
Seasonal employees shall be designated as temporary employees.  

 
17.04 PROBATIONARY APPOINTMENTS 

 

Employees not hired as temporary or emergency appointees are subject to a probationary 
period to determine whether work performance or work-related behavior meets the required 
standards of the position.   A probationary employee has at-will status, serves at the pleasure 
of the City Manager, and may be rejected at any time during the probationary period with or 
without cause or reason, without notice or appeal or grievance, and without any rights set 
forth under Section 34 (Discipline).    
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The probationary employee will be notified prior to the expiration of the probationary 
period that they have been rejected from probation. 

 
The probationary period is 2080 hours of actual service.  The probationary period is 
automatically extended by the length of any absence of one workweek or more.  The 
probation period can also be extended the discretion of the City Manager for up to 1040 
additional hours.    

 17.05 REGULAR APPOINTMENTS 

Regular appointments are for the purpose of providing a regular complement of employees 
in the municipal service sufficient to discharge the duties and responsibilities assigned to the 
work force of the City.  Employees who successfully complete their probationary 
appointment shall thereupon be subject to regular appointment by the City Manager upon 
recommendation of the Department Head.  Regular appointments may be part time or full 
time.  

17.06 EMERGENCY APPOINTMENTS 

In case of civil disaster or emergencies involving imminent danger to  life or property, or to 
protect the city's interests, or due to incapacity or death of an employee, any Department 
Head may appoint any persons available in order to staff the position or address the 
condition. Emergency appointments shall be terminated as soon as the condition is 
alleviated. 

The Department Head shall notify the City Manager of such action as soon as practicable. 

17.07 FULL-TIME / PART-TIME APPOINTMENTS 

Full-time means the employee is regularly scheduled to work forty hours per week.  Part-time 
means the employee is regularly scheduled to work less than forty hours per week. 

The benefits for part-time benefited employees shall be prorated based on the percentage of 
hours scheduled to work compared to a full-time employee’s forty hour per week schedule.    

17.08 ADMINISTRATION 

The City Manager or designee may, when circumstances warrant, appoint at a pay step other 
than the first pay step. If a qualified applicant cannot be found for a particular position, the 
City Manager or designee may create a similar position of lower class, and fill that position in 
accordance with these rules. 

When a position is to be filled from a promotional or open eligibility list, the City Manager 
or designee may choose from the specified list one of the top three candidates on the 
eligibility list. If no person among the top three candidates indicates a willingness to accept 
the appointment, the City Manager or designee may make the appointment from among the 

73

Agenda Item # 10.



12 
12190231.2 LO086-001 

remaining names on the eligibility list, may request a new examination and establish a new 
eligibility list, or may fill the position by another method authorized by these Rules.  

Appointment to certain positions may be made contingent upon the applicant/employee 
passing a drug/alcohol test, and/or a job-related medical and/or psychological examination.  
Such examination shall only be required after a conditional offer of employment has been 
made.  

The person accepting appointment shall report to the City Manager or designee on the date 
designated by the City Manager or designee. Otherwise, the applicant shall be deemed to 
have declined the appointment 

17.09 RETIRED ANNUITANTS 

The City Manager or designee may hire retired annuitants as temporary employees but such 
employees may not be employed for more than 980 hours per calendar year, unless 
otherwise authorized by law. Generally, CalPERS refers to such employees as “extra help” 
employees Any such appointments are required to be permissible by Government Code 
section 21224. 

17.10 PROMOTIONAL PROBATIONARY PERIOD 
 
An employee who is promoted to a higher job classification (promotional probation) shall 
serve a probationary period of 2080 hours, which may be extended by the City Manager or 
designee, upon recommendation of the Department Head, for not more than 1040 additional 
hours.  

 
During the promotional probationary period, a probationary employee may be demoted to 
the position held prior to promotion for any reason with no prior notice or other due process 
right, with no right to appeal or otherwise challenge the demotion.   

18.00  EMPLOYMENT OF RELATIVES, SPOUSES, DOMESTIC PARTNERS 

The City regulates the employment and placement of relatives, spouses, and domestic 
partners so as to avoid conflicts of interest and to promote safety, security, supervision, and 
morale.    

18.01 DEFINITIONS 

 
(a) “Relative” means a child, step-child, parent, grandparent, grandchild, sibling, half-

sibling, aunt, uncle, niece, nephew, or in-laws of those enumerated by marriage or 
domestic partnership. 
 

(b) “Spouse” means one of two persons to a marriage, or two people who are registered 
domestic partners, as those terms are defined by California law (Fam. Code § 297; 
300.).   
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(c) “Supervisory relationship” means one in which one employee exercises the right or 
responsibility to control, direct, reward, or discipline another by virtue of the duties 
and responsibilities assigned to their City appointments. 

18.02 EMPLOYMENT OF RELATIVES 

 

The City will not appoint, promote or transfer a person to a position within the same 
department, division, or facility in which the person’s relative already holds a position, if any 
of the following will result: 

 

 A direct or indirect supervisory relationship between the relatives; 

 The two employees will have job duties which require performance of shared duties 
on the same or related work assignment; 

 Both employees will have the same supervisor; or 

 A potential will exist for creating an adverse impact on supervision, safety, security, 
morale or efficiency. 

18.03 SPOUSES OR DOMESTIC PARTNERS 

 

The City will not appoint, promote, or transfer a person to the same department, division, or 
facility in which the person’s spouse or registered domestic partner already holds a position, if 
such employment would result in any of the following: 

 

 One spouse or domestic partner being under the direct supervision of the other 
spouse or domestic partner; or 

 Potential conflicts of interest or hazards for married persons or those in domestic 
partnership which are greater than for those who are not married or in domestic 
partnerships with each other. 

 

18.04 MARRIAGE OR DOMESTIC PARTNERSHIP AFTER EMPLOYMENT 

 

(a) Transfer: If two City employees who work in the same department later become 
spouses or domestic partners, the City Manager or designee has discretion to transfer 
one of the employees to a similar position in another department.  Although the 
wishes of the two employees will considered, the City Manager or designee retains 
sole discretion to determine which employee will be transferred based upon City 
needs for supervision, safety, security or morale.  Any such transfer that results in a 
salary reduction is not disciplinary and is not subject to any grievance or appeal, or 
pre- or post-disciplinary appeal due process. 
 

(b) Separation:  If continuing employment of both employees, who work in the same 
department and who later become spouses or domestic partners, cannot be 
accommodated in a manner the City Manager or designee finds to be consistent with 
the City’s interest in the promotion of supervision, safety, security, or morale, then 
the City Manager retains sole discretion to separate one employee from City 
employment.  Absent the resignation of one employee, the less senior employee will 
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be separated.  Any such separation is not considered to be disciplinary and is not 
subject to any grievance or appeal, or pre- or post-disciplinary appeal due process. 

19.00 PERFORMANCE EVALUATION 

Each employee’s supervisor will prepare and sign a performance evaluation on a City form 
for each performance evaluation period. The Department Head will review and approve all 
performance evaluations of subordinates in their department. The City Manager or designee 
will review and approve all performance evaluations of Department Heads or any other 
employees under the City Manager’s direct supervision. Additional performance evaluations 
may be prepared at any time the City Manager or Department Head deems necessary.  

19.01 FREQUENCY OF EVALUATIONS  

Probationary employees will receive a performance evaluation on or about the completion of 
six (6) months of a probationary period.  

Non-probationary employees starting at Step A of the pay plan will also receive a 
performance evaluation at or about the completion of six (6) months of service.  

Non-probationary employees starting at Step B or higher of the pay plan will receive a 
performance evaluation at or about every twelve (12) months, around their anniversary date.  

19.02 PERFORMANCE EVALUATION MEETING  

The supervisor will meet with the employee to discuss the evaluation. The employee shall 
sign the evaluation to acknowledge its contents and that they have met with their supervisor 
to discuss the evaluation. The employee’s signature shall not mean that they necessarily 
endorse the contents of the evaluation.  

Any merit increase will be  based on an employee’s achievement of “satisfactory” 
performance.  

19.03 NO APPEAL RIGHT  

An employee does not have the right to appeal or submit a grievance regarding any matter 
relating to the content of a performance evaluation. Instead, the employee may comment on 
the evaluation in a written statement which will then be placed with the evaluation in the 
employee’s personnel file. The written statement must be submitted within 10 days after the 
employee receives the evaluation. 

  

19.04 PERFORMANCE EVALUATION PLAN FOR MANAGERS 

1) Rather than have each performance evaluation occur on their anniversary date, 
performance evaluations for managers will occur in June or July of each year, so that 
personal objectives for the next fiscal year can be coordinated and evaluated along 
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with goals and objectives set for the organization as part of the budget process. 

2) The Performance Evaluation Plan (PEP) can be used from within Word at 
File|New|HR|PEP_Manager. This is the same process used to access all other 
Word Templates. 

3) Supervisors must discuss the performance report with the Department Head (or the 
Department Head’s authorized representative) before a discussion is held between 
the employee and the supervisor rater. When the employee signs the report on 
completion of the discussion with the supervisor rater, the supervisor will forward it 
to the Department Head. The Department Head will forward the document to the 
City Manager or designee for review and signature. If, in the opinion of the City 
Manager, the evaluation content is not appropriate, the City Manager will discuss the 
reasons with the Department Head and determine the appropriate future action. 

4) Whenever an employee is entitled to a step increase, the Department Head may 
request the increase by submitting a Personnel Action Form (PAF). The PAF should 
be submitted two weeks before the proposed effective date of the increase so that 
Finance will have time to process the change. A current year Performance Evaluation 
Plan which supports the increase must be on file in Human Resources prior to 
submission of the PAF. 

5) The Managers & Supervisors included in this policy are: 

Public Works Director Police Chief 
Assistant Public Works Director Police Captain 
Public Works Superintendent Police Services Manager 
Assistant City Manager Recreation Director 
Financial Services Manager Recreation Supervisor 
Human Resources Manager City Clerk 
Community Development Director 
Senior Planner  
Building Official 

 

20.00 HOLIDAYS AND VACATION LEAVE 

20.01 HOLIDAYS 

The City observes the following holidays: 

 New Year's Day    January 1 

 Martin Luther King, Jr. Day  Third Monday in January 

 President's Day    Third Monday in February 

 Cesar Chavez Day    March 31 

 Memorial Day    Last Monday in May 

 Juneteenth     June 19 
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 Independence Day    July 4 

 Labor Day     First Monday in September 

 Indigenous People’s Day   Second Monday in October 

 Veterans Day    November 11 

 Thanksgiving Day    Fourth Thursday in November 

 Friday after Thanksgiving   Friday after Thanksgiving Day 

 Christmas Eve    December 24 

 Christmas Day    December 25 

Full-time employees are entitled to eight hours of paid leave for each City-recognized holiday.  
Part-time employees whose schedule work time falls on a holiday will receive that holiday off 
with pay for the hours they were scheduled to work.   

 
Holiday Closure – The City will observe a holiday closure on the working days that fall 
between the day after Christmas and before New Year’s Eve.  The closure will be observed as 
a paid holiday. The City will maintain limited services for the community. 

In addition to the above, each Full-Time Equivalent (FTE) regularly appointed employee, 
regardless of their work schedule, will accrue one eight hour floating holiday in the first pay 
period in April and one eight hour floating holiday in the first pay period in October. Part-
time regularly appointed employees are eligible to receive one four hour floating holiday in 
the first pay period in April and one four hour floating holiday in the first pay period in 
October.  

When a holiday falls on Saturday, the preceding Friday shall be observed. When a holiday 
falls on Sunday, the following Monday shall be observed. 

If one or more holidays falls within an approved vacation leave that an eligible full-time 
employee is taking, such holiday shall not be charged as vacation leave.  

Full-time employees on a 9/80 work schedule should consult Section 30.07 (Alternative 
Work Schedules) for further instructions on holidays.    

20.02 VACATIONS 

All full time employees (probationary and regular) accrue vacation as follows: 
 

MONTHS OF 

CONTINUOUS 

SERVICE (“MOS”) 

VACATION 

ACCRUAL 

PER PAY 

PERIOD 

ANNUAL 

VACATION 

ACCRUAL 

MAXIMUM 

VACATION 

ACCRUAL 

0-47 MOS 4.31 hours 112 hours 264 hours 

48-59 MOS 5.85 hours 152 hours 384 hours 
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Vacation accrual changes begin on the first pay period beginning after the anniversary date. 
No vacation hours will accrue after the employee has reached the maximum vacation accrual 
balance. 

Employees must receive prior approval from their Department Head prior to taking 
vacation.  

Holidays falling within an annual vacation leave shall not be charged as vacation leave. 

Employees who separate from the City shall be paid their final or then hourly base rate 
for each unused and accumulated vacation hour.   

21.00 SICK LEAVE 

21.01 SICK LEAVE FOR FULL-TIME EMPLOYEES 

Purposes of Sick Leave 

Sick leave is paid leave from work that can be used for the following purposes:  

 

(a) Diagnosis, care, or treatment of an existing health condition of, or preventative 

care for, an employee or any of the following of the employee’s family members: 

child, parent; stepparent, spouse, registered domestic partner; grandparent; 

grandchild; sibling; designated person (each a “Family Member” and collectively 

“Family Members”); for purposes of this section “designated person” means a 
person identified by the employee at the time the employee requests the leave.  An 
employee is limited to one designated person per twelve month period; 

or  

(b) For an employee who is a victim of domestic violence, sexual assault, or stalking to: i) 
obtain or attempt to obtain a temporary restraining order or other court assistance to 
help ensure the health safety or welfare of the employee or their child; or ii) obtain 

60-83 MOS 6.15 hours 160 hours 408 hours 

84-107 MOS 6.46 hours 168 hours 432 hours 

108-131 MOS 6.77 hours 176 hours 456 hours 

132-155 MOS 7.08 hours 184 hours 480 hours 

156-227 MOS 7.38 hours 192 hours 504 hours 

228+ MOS 8.15 hours 212 hours 564 hours 
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medical attention or psychological counseling; services from a shelter; program or 
crisis center; or participate in safety planning or other actions to increase safety.) 

Terms of Sick Leave   

1) Accrual and Carry-Over for Regular Full Time Employees: Regular full time 
employees accrue 3.69 hours of sick leave for each pay period of paid status. 
Accrued sick leave carries over from year to year. No accrual limit applies. 

 
2) Sick Leave Use: An employee may use accrued sick leave beginning on the 90th 

day of employment.  
 
3) Protected Sick Leave: One-half of a full time employee’s accrued and available 

annual sick leave is protected and may be used for any of the purposes stated in 
this Policy. 

 
4) Procedure for Sick Leave Requests and Certification Requirements: The 

following procedures and requirements apply to requests for use of sick leave:  
 

1) Foreseeable Sick Leave: If the need for sick leave is foreseeable, an 
employee must give the immediate supervisor reasonable advance 
written or oral notice.  
 

2) Unforeseeable Sick Leave: If the need for sick leave is not 
foreseeable, the employee shall provide written or oral notice of the 
need for the leave as soon as practicable. 
 

3) Sick Leave Use of More than One Day: If the employee is required 
to be absent on sick leave for more than one day, the employee must 
keep the immediate supervisor informed each day as to the date the 
employee expects to return to work and the purpose of the leave. 
 

4) Certification Required After Five-Days of Leave and Leave 
Related to Domestic Violence and Abuse: Regular full time 
employees must provide a physician's certification for any sick leave 
absence that occurs after the employee has used 40 hours, or five days, 
whichever is greater, that involves the illness of the employee or family 
member. All employees, who use paid leave to address issues related to 
domestic violence, sexual assault or stalking, and who cannot provide 
advance notice of their need for leave must provide certification of the 
need for leave within a reasonable time thereafter.  

 
5) Limitations on Use of Sick Leave to Care for a Family Member 

and Additional Certification Requirements: The maximum 
amount of sick leave that can be used by an employee in any 
calendar year to care for a Family Member is limited to the hours of 
sick leave accrued by the employee and is not to exceed one half of 
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the total number of hours that could be accrued by the employee 
during the calendar year (47.97 hours), unless the employee provides 
a medical certification and/or recertification to support the need for 
leave in excess of 47.97 hours in advance of taking such leave (in 
addition to the certification required in paragraph 4 above) in 
accordance with the additional procedures described below: 

(a) Employees who request leave to care for a Family Member 
after using up 47.97 hours of accrued leave must provide 
written certification from the health care provider of the 
Family Member requiring care that contains all of the 
following: 

i. The date, if known, on which the health condition 
necessitating care commenced; 

ii. The probable duration of the health condition; 
iii. An estimate of the amount of time which the health 

care provider believes the employee needs to care for 
the family member; and 

iv. A statement that the health condition warrants the 
participation of the employee to provide care during 
a period of treatment or supervision of the family 
member. The term “warrants the participation of the 
employee” includes, but is not limited to, providing 
psychological comfort, and arranging third party care 
for the covered family member, as well as directly 
providing, or participating in, the medical care. 

(b) Upon expiration of the time period the health care provider 
originally estimated that the employee needed to care for a 
covered Family Member, the employer must obtain 
recertification if additional leave is requested in order for the 
employee to take the requested leave. 

(c) If an employee provides an incomplete medical certification, 
the employee will be given a reasonable opportunity to cure 
any such deficiency. However, if an employee fails to 
provide a medical certification after the employee has used 
accrued leave amounting to 47.97 hours, the City may delay 
the taking of sick leave to care for a Family Member until the 
required certification is provided, or deny sick leave 
following the expiration of the time period originally 
estimated by the health care provider. 

(d) To request use of accrued paid leave in excess of 47.97 hours 
for the purposes of caring for a Family Member, please 
contact Human Resources for the appropriate physician 
certification or re-certification form, which must be 
completed in advance of taking such leave. 
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6) Sick Leave Reinstatement: If an employee separates and is rehired 
within one year from separation, accrued and unused sick leave, to a 
maximum of 6 days or 48 hours, whichever is greater, will be 
reinstated. An employee who worked at least 90 days in the initial 
employment with the City may immediately use reinstated sick leave. 
An employee who had not worked 90 days in the initial employment 
with the City must work the remaining amount of the 90 day-
qualifying period to be able to use accrued sick leave.  

 
7) Discipline for Sick Leave Abuse: Failure to request sick leave as 

required by this Administrative Instruction, without good reason, 
may result in the employee being treated as absent without leave. 
Violation of the sick leave provisions in this Administrative 
Regulation will result in disciplinary action. 

 
8) Paid Sick Leave Not Calculated as Overtime: Paid sick leave and 

unpaid time off will not be considered hours worked for purposes of 
overtime calculation. 

21.02 SICK LEAVE FOR PART-TIME, SEASONAL & TEMPORARY 
EMPLOYEES 

Policy:  

The following policy applies only to part-time, seasonal and temporary employees. 

 An employee begins to accrue paid sick leave at the rate of one (1) hour of paid sick 
leave for every thirty (30) hours worked beginning on the first day of employment. 
An employee is not eligible to begin using any accrued paid sick leave until after 90 
days of employment with City. 
 

 An employee is allowed to use up to a maximum of 5 days or 40 hours, whichever is 
greater, of paid sick leave in a 12-month period.  
 

 Up to 40 hours, or five days, whichever is greater, of accrued and available sick leave 
each year is protected and may be used for any of the purposes stated in this Policy. 
The year is measured beginning on January 1, or the employee’s anniversary of hire 
date, whichever is later.  
 

 An employee can only accrue paid sick leave up to a cap of ten days or 80 hours 
ongoing. Any unused accrued paid sick leave is not cashed out at the time of 
separation. 

An employee may use accrued paid sick leave for one of the following reasons: 
 

(a) Diagnosis, care, or treatment of an existing health condition of, or preventative 

care for, an employee or any of the following of the employee’s family members: 
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child, parent; stepparent, spouse, registered domestic partner; grandparent; 

grandchild; sibling; “designated person” (each a “Family Member” and 

collectively “Family Members”); for purposes of this section “designated person” 

means a person identified by the employee at the time the employee requests the 
leave.  An employee is limited to one designated person per twelve month period 

or  

(b) For an employee who is a victim of domestic violence, sexual assault, or stalking to: i) 
obtain or attempt to obtain a temporary restraining order or other court assistance to 
help ensure the health safety or welfare of the employee or their child; or ii) obtain 
medical attention or psychological counseling; services from a shelter; program or 
crisis center; or participate in safety planning or other actions to increase safety.) 

Procedure: 

 An employee shall provide reasonable advance notification of their need to use 
accrued paid sick leave to their supervisor if the need for paid sick leave use is 
foreseeable (e.g., doctor's appointment scheduled in advance). This can be 
accomplished by completing a sick leave time off request form. If the need for paid 
sick leave use is unforeseeable, the employee shall provide notice of the need for the 
leave to their supervisor as soon as is practicable. 
 
 

 Paid sick leave will not be considered hours worked for purposes of overtime 
calculation. An employee will not receive compensation for unused accrued paid sick 
leave upon termination, resignation, retirement or other separation from employment 
from the City. 
 

 If an employee separates from the City employment and is re-hired by the City within 
one year of the date of separation, previously accrued and unused paid sick leave 
hours shall be reinstated to the extent required by law. However, if a rehired 
employee had not yet worked the requisite 90 days of employment to use paid sick 
leave at the time of separation, the employee must still satisfy the 90 days of 
employment requirement collectively over the periods of employment with the City 
any paid sick leave can be used. 

22.00 FMLA / CFRA LEAVE  
22.01 PURPOSE: 
 
The City provides family and medical care leave for eligible employees as required by State 
and federal law. Employees who misuse or abuse family and medical care leave may be 
disciplined up to and including termination. Employees who fraudulently obtain or use 
CFRA leave are not protected by the CFRA’s job restoration or maintenance of health 
benefits provisions.  
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This Policy is supplemented by the Federal Family and Medical Leave Act (“FMLA”), and 
the California Family Rights Act (“CFRA”). Unless otherwise stated in this Policy, “Leave” 
means leave pursuant to the FMLA and CFRA. Unless otherwise provided by law, the City 
will run each employee’s FMLA and CFRA leaves concurrently. 
 
22.02 DEFINITIONS 
 

(c) “12-Month Period” means a rolling 12-month period measured backward from the 
date leave is taken and continuously with each additional leave day taken.  

(d) “Single 12 Month Period” means a 12-month period which begins on the first day the 
eligible employee takes FMLA leave to take care of a covered service member and 
ends 12 months after that date.   

(e) “Family member” for FMLA means an employee’s child, parent, and spouse. “Family 
member” for CFRA leave means an employee’s child, parent, spouse domestic 
partner, grandchild, grandparent, sibling, and designated person.  

(f) “Child” 

1) Under the FMLA, “child” means a child under the age of 18 years of age, or 
18 years of age or older who is incapable of self-care because of a mental or 
physical disability. An employee’s child is one for whom the employee has 
actual day-to-day responsibility for care, and includes a biological, adopted, 
foster or step-child. A child is “incapable of self care” if the child requires 
active assistance or supervision to provide daily self-care in three or more of 
the activities of daily living or instrumental activities of daily living, such as 
caring for grooming and hygiene, bathing, dressing and eating, cooking, 
cleaning shopping, taking public transportation, paying bills, maintaining a 
residence, or using telephones and directories.  

2) Under the CFRA, “child” means a child, including a child who is 18 year of 
age or older who is capable of self-care. An employee’s child means a 
biological, adopted, foster, step-child, legal ward, a child of a domestic 
partner, or a person to whom the employee stands in loco parentis. 

(g) “Parent” means the biological parent of an employee or an individual who stands or 
stood in loco parentis (in place of a parent) to an employee when the employee was a 
child. This term does not include parents-in-law.  

(h) “Spouse” means one or two persons to a marriage, regardless of the sex of the 
persons, and for purposes of CFRA leave, includes a registered domestic partner as 
defined below.   

(i) “Domestic Partner” is another adult with whom the employee has chosen to share 
their life in an intimate and committed relationship of mutual caring and with whom 
the employee has filed a Declaration of Domestic Partnership with the Secretary of 
State, and who meets the criteria specified in California Family Code section 297. A 
legal union formed in another state that is substantially equivalent to the California 
domestic partnership is also sufficient.   

(j) “Grandparent” means a parent of the employee’s parent.  
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(k) “Grandchild” means a child of the employee’s child.  

(l) “Sibling” means a person related to the employee by blood, adoption, or affinity 
through a common legal or biological parent.  

(m) “Designated person” means an individual related by blood or whose association with 
the employee is the equivalent of a family relationship.  The designated person may 
be identified by the employee at the time the employee requests the leave.  An 
employee is limited to one designated person per twelve month period for CFRA 
leave. 

(n) “Serious Health Condition” means an illness, injury impairment, or physical or mental 
condition that involves: 

1) Inpatient Care in a hospital, hospice, or residential medical care facility, 
including any period of incapacity (e.g., inability to work or perform other 
regular daily activities due to the serious health condition, treatment involved, 
or recovery therefrom). A person is considered “inpatient” when a health care 
facility admits him or her to the facility with the expectation that he or she 
will remain at least overnight, even if it later develops that such person can be 
discharged or transferred to another facility, and does not actually remain 
overnight; or  
 

2) Continuing treatment by a health care provider: A serious health condition 
involving continuing treatment by a health care provider includes any one or 
more of the following:   

a. A period of incapacity (i.e., inability to work, or perform other 
regular daily activities) due to serious health condition of more 
than three consecutive calendar days; and  

 
b. Any subsequent treatment or period of incapacity relating to the 

same condition, that also involves: 

i. Treatment two or more times by a health care provider, by 
a nurse or physician’s assistant under direct supervision by 
a health care provider, or by a provider of health care 
services (e.g., a physical therapist) under orders of, or on 
referral by a health care provider; or 

 
ii. Treatment by a health care provider on at least one 

occasion which results in a regimen of continuing 
treatment under the supervision of the health care 
provider. This includes, for example, a course of 
prescription medication or therapy requiring special 
equipment to resolve or alleviate the health condition. If 
the medication is over the counter, and can be initiated 
without a visit to a health care provider, it does not 
constitute a regimen of continuing treatment.  
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3) Any period of incapacity due to pregnancy or for prenatal care. Note that 
pregnancy is a “serious health condition” only under the FMLA. Under 
California law, an employee disabled by pregnancy is entitled to pregnancy 
leave.   
 

4) Any period of incapacity or treatment for such incapacity due to a chronic 
serious health condition. A chronic serious health condition is one which: 

 
i. Requires periodic visits for treatment by a health care provider, or by 

a nurse or physician’s assistant under direct supervision of a health 
care provider; 
 

ii. Continues over an extended period of time (including recurring 
episodes of a single underlying condition); and  

 
iii. May cause episodic rather than a continuing period of incapacity (e.g., 

asthma, diabetes, epilepsy, etc.). Absences for such incapacity qualify 
for leave even if the absence lasts only one day. 
 

5) A period of incapacity that is permanent or long-term due to a condition for 
which treatment may not be effective. The employee or family member must 
be under the continuing supervision of, but need not be receiving active 
treatment by health care provider. 
 

6) Any period of absence to receive multiple treatments (including any period of 
recovery therefrom) by a health care provider or by a provider of health care 
services under orders of, or on referral by, a health care provider, either for 
restorative surgery after an accident or other injury, or for a condition that 
would likely result in a period of incapacity of more than three consecutive 
calendar days in the absence of medical intervention or treatment.   

 
(o) “Health Care Provider” means: 

1) A doctor of medicine or osteopathy who is authorized to practice medicine or 
surgery in the State of California; 
 

2) Individuals duly licensed as a physician, surgeon, or osteopathic physician or 
surgeon in another state or jurisdiction, including another country, which 
directly treats or supervises treatment of a serious health condition; 

 
3) Podiatrists, dentists, clinical psychologists, optometrists, and chiropractors 

(limited to treatment consisting of manual manipulation of the spine to 
correct a subluxation as demonstrated by x-ray to exist) authorized to practice 
in California and performing within the scope of their practice as defined 
under California State law; 
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4) Nurse practitioners and nurse-midwives and clinical social workers who are 
authorized to practice under California State law and who are performing 
within the scope of their practice as defined under California State law; 

 
5) Christian Science practitioners listed with the First Church of Christ, Scientist 

in Boston, Massachusetts; and 
 

6) Any health care provider from whom an employer or group health plan’s 
benefits manager will accept certification of the existence of a serious health 
condition to substantiate a claim for benefits.   

 
(p) “Covered active duty” means: 1) in the case of a member of a regular component of 

the Armed Forces, duty during deployment of the member with the Armed Forces to 
a foreign country; or 2) in the case of a member of the reserve component of the 
Armed Forces, duty during the deployment of members of the Armed Forces to a 
foreign country under a call or order to active duty under certain specified provisions.   

 
(q) “Covered Service Member” means: 1) a current member of the Armed Forces, 

including a member of the National Guard or Reserves, who is undergoing medical 
treatment, recuperation, or therapy, is otherwise in outpatient status, or is otherwise 
on the temporary disability retired list, for a serious injury or illness; or 2) a veteran 
who is undergoing medical treatment, recuperation, or therapy, for a serious injury or 
illness and who was a member of the Armed Forces, including a member of the 
National Guard or Reserves, at any time during the period of five years preceding the 
date on which the veteran undergoes that medical treatment, recuperation, or therapy.   

 
(r) “Outpatient Status” means, with respect to a covered service member, the status of a 

member of the Armed Forces assigned to either: (1) a military medical treatment 
facility as an outpatient; or (2) a unit established for the purpose of providing 
command and control of members of the Armed Forces receiving medical care as 
outpatients.   

 
(s) “Next of Kin of a Covered Service Member” means the nearest blood relative other 

than the covered service member’s spouse, parent, or child, in the following order of 
priority: blood relatives who have been granted legal custody of the covered service 
member by court decree or statutory provisions, brothers and sisters, grandparents, 
aunts and uncles, and first cousins, unless the covered service member has specifically 
designated in writing another blood relative as his or her nearest blood relative for 
purposes of military caregiver leave under the FMLA.    

 
(t) “Serious Injury or Illness” means: 1) in the case of a member of the Armed forces, 

including a member of the National Guard or reserves, means an injury or illness that 
a covered service member incurred in the line of duty on active duty in the Armed 
Forces (or existed before the beginning of the member’s active duty and was 
aggravated by the service in the line of duty on active duty in the Armed Forces) and 
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that may render the service member medically unfit to perform the duties of the 
member’s office, grade, rank, or rating; or 2) in the case of a veteran who was a 
member of the Armed Forces, including a member of the National Guard or 
Reserves, means an injury or illness that was incurred by the member in the line of 
duty on active duty in the Armed Forces (or existed before the beginning of the 
member’s active duty and was aggravated by service in the line of duty on active duty 
in the Armed Forces) and that manifested itself before or after the member became a 
veteran.   

 
22.03 REASONS FOR LEAVE  
 
Leave is only permitted for the reasons listed below. 
 

(a) The birth of a child or to care for a newborn of an employee;  
 

(b) The placement of a child with an employee in connection with the adoption or foster 
care of a child;  

 
(c) Leave to care for a child, parent, spouse, or domestic partner who has a serious health 

condition;  
 

(d) Under the CFRA only, leave is permitted to care for a domestic partner, grandparent, 
grandchild, or sibling who has a serious health condition. Leave for this purpose does 
not apply to FMLA leave and will not run concurrently with leave under the FMLA;  
 

(e) Leave because of a serious health condition that makes the employee unable to 
perform any one or more essential functions of their position;  

 
(f) Leave for a variety of “qualifying exigencies” arising out of the fact that an 

employee’s spouse, son, daughter, or parent is on active duty or call to active duty 
status in the National Guard or Reserves in support of a contingency operation   
 

(g) Under the CFRA only, leave for a variety of “qualifying exigencies” arising out of the 
fact that an employee’s domestic partner is on active duty or call to active duty status 
in the National Guard or Reserves in support of a contingency operation. Leave for 
this purpose does not apply to FMLA leave and will not run concurrently with leave 
under the FMLA; or  

 
(h) Leave to care for a spouse, child, parent, or “next of kin” who is a covered service 

member of the U.S. Armed Forces who has a serious injury or illness: incurred in the 
line of duty while on active military duty; or existed before the beginning of the 
member’s active duty and was aggravated by service in the line of duty on active duty 
in the Armed Forces. This leave can run up to 26 weeks of unpaid leave during a 
single 12-month period.   

 
22.04 EMPLOYEES ELIGIBLE FOR LEAVE 
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An employee is eligible for leave if:  
 

(a) The employee has been employed by the City for at least 12 months; and 

(b) The employee has worked for the City for at least 1,250 hours during the 12-month 
period immediately preceding the commencement of the leave; and 

(c) For FMLA leave eligibility, the City directly employs at least 50 full or part-time 
employees within a 75-mile radius for each working day during each of 20 or more 
calendar workweeks in the current or preceding calendar year. The workweeks do not 
have to be consecutive. The phrase “current or preceding calendar year” refers to the 
calendar year in which the employee requests the leave or the calendar year preceding 
this request.  

An employee is eligible for 12 weeks of parental leave to bond with a new child within one 
year of the child’s birth, adoption or foster care placement if: 

(a) The employee has been employed by the City for at least 12 months; and 
(b) The employee has worked for  the City for at least 1,250 hours during the 12-month 

period immediately preceding the commencement of the leave; and 

 
22.05 AMOUNT OF LEAVE 
 
Eligible employees are entitled to a total of 12 workweeks (or 26 workweeks to care for a 
covered service member) of leave during any 12-month period. If FMLA leave qualifies as 
both military caregiver leave and care for a family member with a serious health condition, 
the leave will be designated as military caregiver leave first.   
 
22.06 MINIMUM DURATION OF LEAVE  
 

(a) If leave is requested for the birth, adoption or foster care placement of a child of the 
employee, leave must be concluded within one year of the birth or placement of the 
child. In addition, the basic minimum duration of such leave is two weeks. However, 
an employee is entitled to leave for one of these purposes (e.g. bonding with a 
newborn) for less than two weeks duration on any two occasions.    

(b) If leave is requested to care for a child, parent, spouse or the employee themselves 
with serious health condition, there is no minimum amount of leave that must be 
taken. However, compliance with the notice and medical certification provisions in 
this Policy is required.  

 
22.07 PARENTS BOTH EMPLOYED BY THE CITY 
 
If both parents of a child, adoptee, or foster child are employed by the City and are entitled 
to bonding leave, each employee will be entitled to 12 workweeks during any 12-month 
period.  
 
If both parents of a covered service member are employed by the City and are entitled to 
leave to care for a covered service member, the aggregate number of workweeks of leave to 
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which both may be entitled is limited to 26 work weeks during the 12-month period. This 
limitation does not apply to any other type of leave under this Policy.   
 
22.08 EMPLOYEE BENEFITS WHILE ON LEAVE  
 

(a) Group Health Insurance During Unpaid Leave: Leave under this Policy is 
unpaid. While on unpaid leave, employees will continue to be covered by the City’s 
group health insurance for up to 12 weeks each leave year to the same extent that 
coverage is provided while the employee is on the job. If the employee is disabled by 
pregnancy, coverage will continue up to four months each leave year. If an employee 
disabled by pregnancy also uses leave under the CFRA for baby-bonding, the City will 
maintain her coverage while she is disabled by pregnancy (up to four months or 17 
1/3 weeks) and during her CFRA leave (up to 12 weeks).    

(b) Benefit Plans Not Provided through the City of Los Altos Group Health Plan 
During Unpaid Leave Do Not Continue: The City of Los Altos does not pay for 
benefit plans that are not part of the group health plan for any employee on unpaid 
leave. As a result, employees will not continue to be covered under the City of Los 
Altos benefit plans that are not provided through the City of Los Altos group health 
plans while the employee is on unpaid leave.  

(c) Payment of Premiums:  Employees may make the appropriate contributions for 
continued coverage under the health benefits plans by payroll deductions (if the 
employee is using his or her paid leave) or direct payments (if the employee is not 
using his or her paid leave).  The City will inform the employee whether the direct 
payments for premiums should be paid to the carrier or to the City, and the deadlines 
for paying premiums in order to prevent coverage from being dropped. Employee 
contribution rates are subject to any changes in rates that occur while employee is on 
leave. 

(d) Recovery of Premium if the Employee Fails to Return from Leave: If an 
employee fails to return to work after their leave entitlement has been exhausted or 
expires, the City shall have the right to recover its share of health plan premiums for 
the entire leave period, unless the employee does not return because of the 
continuation, recurrence, or onset of a serious health condition of the employee or 
their family member which would entitle the employee to leave, or because of 
circumstances beyond the employee’s control.   

 
22.09 SUBSTITUTION OF PAID ACCRUED LEAVES 
 
Although family and medical care leave is unpaid, an employee may elect and the City will 
require an employee to concurrently use all paid accrued leaves during family and medical 
care leave as described below.   
 
To provide a uniform procedure for employees wishing to take a leave of absence because of 
a qualifying reason in accordance with the provisions of the Federal Family and Medical 
Leave Act of 1993 (FMLA), the California Family Rights Act of 1994 (CFRA), and Pregnancy 
Disability Leave (PDL) under the California Fair Employment and Housing Act (FEHA).  
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22.10 EMPLOYEE’S RIGHT TO USE PAID ACCRUED LEAVE 
CONCURRENTLY WITH FAMILY LEAVE 
 
An employee may use any earned or accrued paid leave except sick leave for all or part of any 
unpaid family and medical care leave. An employee is entitled to use sick leave concurrently 
with family and medical care leave for the employee’s own serious health condition or that of 
the employee’s family member as that term is defined in this section.    
 
22.11 CITY’S RIGHT TO REQUIRE AN EMPLOYEE TO USE PAID LEAVE 
WHEN USING FMLA/CFRA LEAVE 
 
Employees must use and exhaust their accrued leaves concurrently with family and medical 
care leave to the same extent that employees have the right to use their accrued leaves 
concurrently with family and medical care leave with two exceptions:   
 

(a) Employees are not required to use paid leave during leave pursuant to a disability plan 
that pays a portion of the employee’s salary while on leave unless the employee agrees 
to use paid leave to cover the unpaid portion of the disability leave benefit; and 

 
(b) An employee must agree to use accrued sick leave to care for a child, parent, spouse 

or domestic partner, grandparent, grandchild or sibling.   

22.12 CITY’S RIGHT TO REQUIRE AN EMPLOYEE TO EXHAUST 
FMLA/CFRA LEAVE CONCURRENTLY WITH OTHER LEAVES 
 
If an employee takes a leave of absence for any purpose which also qualifies under both the 
FMLA and CFRA, the City will designate that leave as running concurrently with the 
employee’s 12-week FMLA/CFRA leave entitlement.  The only exception is for peace 
officers who are on paid industrial injury leave.   
 
22.13 CITY’S AND EMPLOYEE’S RIGHTS IF AN EMPLOYEE REQUESTS 
ACCRUED LEAVE WITHOUT MENTIONING FMLA OR CFRA 
 
If an employee requests to utilize accrued vacation leave or other accrued paid time off 
without reference to a FMLA/CFRA qualifying purpose, the City may not ask the employee 
if the leave is for a FMLA/CFRA qualifying purpose.      
 
However, if the City denies the employee’s request and the employee provides information 
that the requested time off is for a FMLA/CFRA qualifying purpose, the City may require 
the employee to exhaust accrued leave as described above.   
 
22.14 MEDICAL CERTIFICATION/ RECERTIFICATION 
 
Employees who request leave must provide a medical certification and/or recertification to 
support the need for the leave as described below: 
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(a) Employee’s Own Serious Health Condition: Employees who request leave for 
their own serious health condition must provide written certification from the health 
care provider that contains all of the following: the date, if known, on which the 
serious health condition commenced; the probable duration of the condition; and a 
statement that, due to the serious health condition, the employee is unable to work at 
all or is unable to perform any one or more of the essential functions of their 
position.   Upon expiration of the time period the health care provider originally 
estimated that the employee needed for their own serious health condition, the 
employee must obtain recertification if additional leave is requested.  

(b) Family Member Serious Health Condition:  Employees who request leave to care 
for a family member (as that term is defined in this section) who has serious health 
condition must provide written certification from the health care provider of the 
family member requiring care that contains all of the following: the date, if known, on 
which the serious health condition commenced; the probable duration of the 
condition; an estimate of the amount of time which the health care provider believes 
the employee needs to care for the family member and a statement that the serious 
health condition warrants the participation of the employee to provide care during a 
period of treatment or supervision of the family member. The term “warrants the 
participation of the employee” includes, but is not limited to, providing psychological 
comfort, and arranging third party care for the covered family member, as well as 
directly providing, or participating in, the medical care.  Upon expiration of the time 
period the health care provider originally estimated that the employee needed to care 
for a covered family member, the employer must obtain recertification if additional 
leave is requested.  

(c) Service Member Serious Injury or Illness:  Employees who request FMLA leave 
to care for a covered service member who is a child, spouse, parent or “next of kin” 
of the employee, must provide written certification from a health care provider 
regarding the injured service member’s serious injury or illness.  The City will verify 
the certification as permitted by the FMLA regulations.   

(d) Qualifying Exigency:  The first time an employee requests FMLA/CFRA leave 
because of a qualifying exigency, an employer may require the employee to provide a 
copy of the military member’s active duty orders or other documentation issued by 
the military which indicates that the military member is on covered active duty or call 
to active duty status in a foreign country, and the dates of the military member’s 
active duty service. A copy of the new active duty orders or similar documentation 
shall be provided to the City if the need for leave because of a qualifying exigency 
arises out of a different active duty or call to active duty status of the same or a 
different military member.  The City will verify the certification as permitted by the 
FMLA/CFRA regulations.     
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22.15 TIME TO PROVIDE A MEDICAL CERTIFICATION 
 
When an employee has provided at least 30 days’ notice for a foreseeable leave, the employee 
must provide a medical certification before the leave begins. When this is not possible, the 
employee must provide the medical certification to the City within the time frame requested 
by the City (which must allow at least 15 calendar days after the employer’s request), unless it 
is not practicable under the particular circumstances to do so despite the employee’s diligent, 
good faith efforts.   
 
22.16 CONSEQUENCES FOR FAILURE TO PROVIDE AN ADEQUATE OR 
TIMELY CERTIFICATION 
 
If an employee provides an incomplete medical certification, the employee will be given a 
reasonable opportunity to cure any such deficiency.  However, if an employee fails to provide 
a medical certification within the time frame established in this Policy, the City may delay the 
taking of FMLA/CFRA leave until required certification is provided, or deny FMLA/CFRA 
protections following the expiration of the time period to provide an adequate certification.   
 
22.17 HUMAN RESOURCES DEPARTMENT’S REVIEW OF THE CONTENTS 
OF MEDICAL CERTIFICATION FOR EMPLOYEE’S OWN SERIOUS HEALTH 
CONDITION 
 

(a) Complete and Sufficient: The employee must provide a certification for their own 
serious health condition that is complete and sufficient to support the request for 
leave. A certification is incomplete if one or more of the applicable entries on the 
certification form have not been completed. A certification is insufficient if the 
information on the certification form is vague, ambiguous, or not responsive. If the 
certification is incomplete or insufficient, the Human Resources Department will give 
the employee written notice of the deficiencies and seven days to cure, unless a longer 
period is necessary in light of the employee’s diligent, good faith efforts to address the 
deficiencies.   

 
(b) Authentication and Clarification:  After giving the employee an opportunity to 

cure the deficiencies in a medical certification for the employee’s own serious health 
condition, the Human Resources Department may contact the health care provider 
who provided the certification to clarify and/or authenticate the certification. 
“Authentication” means providing the health care provider with a copy of the 
certification form and requesting verification that the information on the form was 
completed or authorized by the health care provider who signed the form. 
“Clarification” means contacting the health care provider to understand the 
handwriting on the medical certification or to understand the meaning of the 
response. The Human Resources Department may not ask for additional information 
beyond that required on the certification form.   
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22.18 SECOND AND THIRD MEDICAL OPINIONS FOR EMPLOYEE’S OWN 
SERIOUS HEALTH CONDITION 
 
If the City has a good faith, objective reason to doubt the validity of a certification for the 
employee’s serious health condition, the City may require a medical opinion of a second 
health care provider chosen and paid for by the City. If the second opinion is different from 
the first, the City may require the opinion of a third provider jointly approved by the City and 
the employee, but paid for by the City. The opinion of the third provider will be binding.  
The City must provide the employee with a copy of the second and third medical opinions, 
where applicable, without cost, upon the request of the employee.  
 
22.19 INTERMITTENT LEAVE OR LEAVE ON A REDUCED LEAVE 
SCHEDULE 
 
If an employee requests leave intermittently (a few days or hours at a time) or on a reduced 
leave schedule for his or her own serious health condition, or to care for an immediate family 
member with serious health condition, the employee must provide medical certification that 
such leave is medically necessary. “Medically necessary” means there must be a medical need 
for the leave and that the leave can best be accomplished through an intermittent or reduced 
leave schedule. The City may require an employee who certifies the need for a reduced 
schedule or intermittent leave to temporarily transfer to an alternate position of equivalent 
pay and benefits that better accommodates the leave schedule.    
 
22.20 EMPLOYEE NOTICE OF LEAVE 
 
Although the City recognizes that emergencies arise which may require employees to request 
immediate leave, employees are required to give as much verbal or written notice as possible 
of their need for leave. If leave is foreseeable, at least 30 days’ notice is required. In addition, 
if an employee knows that they will need leave in the future, but does not know the exact 
day(s) (e.g. for the birth of a child or to take care of a newborn), the employee shall inform 
their supervisor as soon as possible that such leave will be needed.  For foreseeable leave due 
to a qualifying exigency, an employee must provide verbal or written notice of the need for 
leave as soon as practicable, regardless of how far in advance such leave is foreseeable.   
 
22.21 REINSTATEMENT UPON RETURN FROM LEAVE 
 

(a) Reinstatement to Same or Equivalent Position:  Upon expiration of leave, an 
employee is entitled to be reinstated to the position of employment held when the 
leave commenced, or to an equivalent position with equivalent benefits and pay. 
Employees have no greater rights to reinstatement, benefits, and other conditions of 
employment than if the employee had been continuously employed during the 
FMLA/CFRA period.   

(b) Date of Reinstatement:  If a definite date of reinstatement has been agreed upon at 
the beginning of the leave, the employee will be reinstated on the date agreed upon. If 
the reinstatement date differs from the original agreement of the employee and the 
City, the employee will be reinstated within two business days, where feasible, after 
the employee notifies the employer of their readiness to return.   
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(c) Employee’s Obligation to Periodically Report on Their Condition: Employees 
may be required to periodically report on their status and intent to return to work. 
This will avoid any delays to reinstatement when the employee is ready to return.    

(d) Fitness for Duty Certification:  As a condition of reinstatement of an employee 
whose leave was due to the employee’s own serious health condition, which made the 
employee unable to perform his or her job, the employee must obtain and present a 
fitness-for-duty certification from the health care provider stating that the employee is 
able to resume work. Failure to provide such certification will result in denial of 
reinstatement.   

(e) Reinstatement for “Key Employees”: Under the FMLA only, the City may deny 
reinstatement to a “key” employee (i.e., an employee who is among the highest paid 
10 percent of all employed by the City within 75 miles of the worksite) if such denial 
is necessary to prevent substantial and grievous economic injury to the operations of 
the City, and the employee is notified of the City’s intent to deny reinstatement on 
such basis at the time the employer determines that such injury would occur. Under 
the CFRA, the City may not deny reinstatement to a “key” employee upon the 
expiration of CFRA leave.  

 
22.22 REQUIRED FORMS 
 

Employees must complete the applicable forms to receive family and medical care leave. The 
forms are available from Human Resources. 

 
A. Employment During Leave 

 
An employee on family care or medical leave may not accept employment with 
any other employer without the written consent of their Department Head and 
the Administrative Services Director. An employee who accepts such 
employment, without such written consent, will be deemed to have resigned from 
employment from the City. If an employee is deemed to have resigned due to 
their acceptance of employment with another employer, the City may recover any 
premiums paid to maintain the employee’s group health insurance coverage, as 
provided in this policy.  
 

B. Confidentiality of Records 
 
The City shall keep records related to employees’ medical conditions, and the 
records of their family members, confidential.  
 

C. Filing a Compliant 
 
If an employee believes they are a victim of illegal discrimination under the 
FMLA, the employee can explore filing a complaint with the U.S. Department of 
Labor by visiting their website at www.dol.gov.  
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If an employee believes they are a victim of illegal discrimination under the CFRA 
and/or PDL, the employee can explore filing a complaint with the California Civil 
Rights Department (CRD) by calling 1-800-884-1684 or visiting their website at 
www.calcivilrights.ca.gov. 

 
 

23.00 LEAVE BECAUSE OF PREGNANCY, CHILDBIRTH, OR RELATED 
MEDICAL CONDITION 

23.01 AMOUNT OF LEAVE 
 
An employee who is disabled because of pregnancy, childbirth, or a related medical condition 
is entitled to an unpaid leave for up to the number of hours she would normally work within 
four calendar months (one-third of a year or 17 1/3 weeks).  For a full-time employee who 
works 40 hours per week, “four months” means 693 hours of leave entitlement, based on 40 
hour per week times 17 1/3 weeks.  An employee who works less than 40 hours per week 
will receive a pro rata or proportional amount of leave.   
 
23.02 NOTICE AND CERTIFICATION REQUIREMENTS 
 

1) Notice:  Requests for pregnancy disability leave must be submitted in writing with 
reasonable advance notice of the medical need for the leave.  All leaves must be 
confirmed in writing, have an agreed-upon specific date of return, and be submitted 
to the Personnel Officer.   
 

2) Certification:  The request for pregnancy disability leave must be supported by a 
written certification from the attending physician stating that: the employee is 
disabled from working by pregnancy, childbirth or a related medical condition; 2) the 
date on which the employee became disabled by pregnancy, childbirth or a related 
medical condition; and 3) the estimated duration or end date of the leave.   

 
23.03 COMPENSATION DURING LEAVE 
 
Pregnancy disability leaves are without pay.  However, the employee must first use sick leave, 
if any. Once sick leave is depleted, the employee may elect to use vacation leave or any other 
accrued paid time off during the leave.   
 
23.04 BENEFITS DURING LEAVE 
 

1) Group Health Insurance:  An employee on pregnancy disability leave may continue to 
receive any group health insurance coverage that was provided before her leave, 
beginning on the date the pregnancy disability leave begins and continuing for up to 
four months in a 12-month period, at the same level and under the same conditions 
that coverage would have been provided if the employee had continued in 
employment continuously for the duration of the leave.  The City may recover 
premiums it paid to maintain health coverage if an employee does not return to work 
following pregnancy disability leave, unless the reason for the failure to return is a 
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circumstance beyond her control or the use of the separate right to 12 weeks of 
bonding leave under the California Family and Medical Leave Act.   
 

2) Sick and Vacation Leaves:  Sick and vacation leaves do not accrue while an employee 
is on unpaid pregnancy disability leave.   

 
3) Employee Status during Leave: The employee retains employee status during the 

leave.  The leave is not a break in service for purposes of longevity or seniority under 
any collective bargaining agreement or employee benefit plan.  Benefits will be 
resumed upon the employee’s reinstatement in the same manner and at the same 
levels as provided when the leave began, without any new qualification period, 
physical exam, or other qualifying provisions.    

 
23.05 REINSTATEMENT 
 

1) Upon the expiration of pregnancy leave, the employee will be reinstated to her 
original or a comparable position, so long as it was not eliminated for a legitimate 
business reason during the leave.  

 
2) If the employee's original position is no longer available, the employee will be 

assigned to a comparable, open position.  
 

3) If upon return from leave an employee is unable to perform the essential functions of 
her job because of a physical or mental disability, the City will initiate an interactive 
process with the employee in order to identify a potential reasonable accommodation 
in accordance with these Policies.   (See Section 27, Reasonable Accommodation and 
Interactive Process.)   

24.00 OTHER MISCELLANEOUS LEAVES 
 
24.01 BEREAVEMENT LEAVE 

In the event of a death of a family member, employees may take up to five [5] paid working 
days of bereavement leave.  For purposes of bereavement leave, “family member” means 
spouse, child (including child-in-law and step child), parent (including parent-in-law), sibling 
(including sibling-in-law), grandparent (including grandparent-in-law), grandchild (including 
grandchild in-law), domestic partner, and parent-in law.    

Days of bereavement leave need not be consecutive but the bereavement leave shall be 
completed within three months of the date of the death of the family member. 

If requested by the City, an employee shall provide documentation of the death of the family 
member within thirty [30] days of the first day of the leave.  Satisfactory “documentation” of 
the death includes, but is not limited to a death certificate, a published obituary, or written 
verification of death, burial, or memorial services from a mortuary, funeral home, burial 
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society, crematorium, religious institution, or governmental agency.  Any documentation 
provided to the employer shall be maintained as confidential. 

Special circumstances beyond this policy (such as other relatives residing within the 
employee's household) may be considered on a case-by-case basis and must be approved by 
the City Manager or designee.  If a special circumstance bereavement leave is approved, the 
leave shall be charged to earned sick leave.  
 
24.02 REPRODUCTIVE LOSS LEAVE 
In the event of a failed adoption, failed surrogacy, miscarriage, stillbirth, or an unsuccessful 
assisted reproduction, employees may take up to five [5] days of unpaid leave. Although 
reproductive loss leave is unpaid, an employee may elect to use accrued and available sick 
leave, vacation, compensatory time off, or floating holiday that is otherwise available to the 
employee. 

Days of reproductive loss leave need not be consecutive but the leave shall be completed 
within three months of the date of the event. 
 
If an employee experiences more than one reproductive loss event withing a rolling 12-
month period, the city is not obligated to grant a total amount of reproductive loss leave time 
in excess of 20 days. 

24.03 INDUSTRIAL INJURY LEAVE 

Employees who are injured in the course and scope of their employment shall be entitled to 
leave as provided by State law.  

Non-public safety officer employees absent from work due to industrial injury shall receive full 
salary for up to 90 calendar days after the injury, provided medical documentation 
substantiates the industrial injury. After 90 days, if the employee is still absent from work due 
to industrial injury, he or she may use their accumulated vacation and/or sick leave to receive 
the difference between full salary and Workers' Compensation benefits.  After the 90 days, if 
the employee is absent or receives medical treatment during the work day, sick or other 
accrued leave is to be used for the absence. 

If a public safety officer is granted a disability retirement, the effective date of the retirement 
shall be the date on which his or her section 4850 benefits cease (whether at the end of one 
year or sooner), and the employee shall not be entitled to use accumulated sick leave to 
extend the date of his or her retirement. 
 

24.04 MILITARY LEAVE 

Military leave will be granted in accordance with federal and state law. An employee 
requesting leave for this purpose shall promptly provide the Department Head with a copy 
of the military orders specifying the dates, site and purpose of the activity or mission, 
provided that such information can be shared. Within the limits of such orders, the 
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Department Head may determine when leave is to be taken and may modify the employee’s 
work schedule to accommodate the request for leave.  

24.05 DISCRETIONARY LEAVE WITH PAY 

City Manager may, in his or her discretion, grant a leave of absence with pay of up to 80 
additional hours of time-off to full-time regular FTE employees provided they have 
exhausted their available leave balances and such additional leave is considered to be in the 
best interest of the city 

24.06 DISCRETIONARY LEAVE WITHOUT PAY 

The City Manager or designee may grant an employee an unpaid leave of absence  for up to 
one (1) year whenever such leave is considered to be in the best interest of the service.  

An authorized leave of absence without pay is not a break in service for purposes of 
calculating seniority. Unless required by law, vacation leave credits, sick leave credits, 
increases in salary, all other paid leaves, holidays, and fringe benefits and other similar 
benefits do not accrue to an employee on unpaid leave. Unless required by law, the City will 
not maintain contributions toward group insurance or retirement coverage for the employee 
on such leave. During the period of authorized unpaid leave, all service and leave credits shall 
be retained at the levels existing as of the effective date of the leave.  

Procedure 

Employees needing more than two (2) weeks off from work for their own serious illness or 
injury; pre-scheduled surgery or medical procedure; absence due to a serious health condition 
of their child, spouse or parent; pregnancy disability; birth or adoption of a child; workers’ 
comp injury leave or military leave must be placed on a formal Leave of Absence (LOA). 
Generally, the City will not place an employee on unpaid leave unless either of the following 
apply: (1) there is a leave law that requires leave without pay; or (2) the leave is to provide a 
reasonable accommodation.  

 Human Resources will provide the information, forms and guide the employee through the 
following process: 

1) Provide employee leave of absence letter of explanation with Request for Leave of 
Absence and Request for Information forms to complete. 

2) Employee completes forms and returns to Human Resources per required date on 
Information form. 

3) HR reviews Request with employee and determines leave designation and 
compensation needs/requirements. 

4) HR completes Leave of Absence Approval/Conditions form. 

99

Agenda Item # 10.



38 
12190231.2 LO086-001 

5) Leave of Absence Approval/Conditions form is provided to the City Manager or 
designee for review, signature and date. 

6) Human Resources meets with employee to go over the Leave of Absence 
Approval/Conditions form and discuss the details and answer any questions the 
employee may have. 

7) Human Resources and employee sign and date. A copy of the LOA paperwork goes 
to the employee. 
 

Human Resources creates a Personnel Action Form indicating LOA designation, duration 
and what type of paid leave will be used. Copies go to the department, payroll and employee’s 
medical file. 

24.07 JURY DUTY AND COURT WITNESS LEAVE 

A leave of absence with pay may be granted by a Department Head to a regular employee 
who is called for jury duty during their regular assigned working hours. Any employee who is 
summoned to serve on a jury or subpoenaed or ordered to be a witness, must notify their 
supervisor or Department Head as soon as possible. Any employee who is released from jury 
service prior to the end of their scheduled work hours must report to work unless otherwise 
authorized by their supervisor.  

An employee who is on an alternative work schedule is not eligible to receive leave of 
absence pay for jury duty on a non-working day. Any payment except travel pay, meals and 
lodging received by the employee as a juror shall be deposited in the City Treasury if the 
employee is on a jury leave of absence with pay. Employee must provide jury certification 
from the court and attach it to the timecard for the pay period they attended jury duty. 

Overtime-Eligible Employees: all overtime-eligible employees will be paid for actual work 
hours missed because of time spent in jury service or court. The time spent on jury duty is 
not work time for purposes of calculating overtime compensation.  

Overtime-Exempt Employees: All FLSA-exempt employees will continue to receive their 
normal salary while on jury duty or serving as a witness only for any workweek in which they 
perform any work duties.  

An employee who has requested to serve as a court witness because of the employee’s 
employment with the City will be permitted to do so with approval from the employee’s 
Department Head. Time spent serving as a court witness is considered work time. Any 
payment except travel pay, meals, and lodging received by the employee for such service shall 
be deposited in the City Treasury. Employee must provide certification from the court and 
attach it to the timecard for the pay period they attended witness duty. 

24.08 OTHER COURT OR ADMINISTRATIVE PROCEEDING APPEARANCES 
LEAVES 
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REGARDING CITY DUTIES 

Any employee, including a temporary, seasonal, or emergency employee, who is subpoenaed 
to appear in court in a matter regarding an event or transaction in the course of their City job 
duties, must give their supervisor as much advance notice as is possible.  The City will 
determine whether the matter involves an event or transaction in the course of the 
employee’s City job duties.  If so, this leave to appear in court will be without loss of 
compensation, and the time spent will be considered work time. The City will offset the 
amount from pay the employee receives for witness fees.    

REGARDING EMPLOYEE-INITIATED PROCEEDINGS 

Any employee, including a temporary, seasonal, or emergency employee, who is subpoenaed 
to appear, or appears in court because of civil or administrative proceedings that they 
initiated, is not entitled to receive compensation for time spent related to those proceedings.  
An employee may request to receive time off without pay, or may use any accrued leave other 
than sick leave for time spent related to those proceedings.  The time spent in these 
proceedings is not considered work time.  Notwithstanding the above, an employee who is 
testifying or appearing as the designated representative in PERB conferences or hearings, or 
at a personnel or merit commission is entitled to paid release time.   

REGARDING CRIME VICTIM/ VICTIM FAMILY MEMBER COURT 
ATTENDANCE LEAVE 

Any employee, including a temporary, seasonal, or emergency employee, who is a victim of a 
crime that is a serious or violent felony, or a felony involving theft or embezzlement, may 
take leave from work to attend judicial proceedings related to that crime, if the employee 
provides the City a copy of the notice of the scheduled proceeding in advance.  If advance 
notice is not feasible, the employee must provide the City, within a reasonable time after the 
leave is taken, documentation from the District Attorney, victim’s rights office, or court / 
governing agency that shows that the judicial proceeding occurred when the leave was used.  
An employee who is an immediate family member of such a crime victim, including: a 
registered domestic partner; the child of the registered domestic partner; spouse; child; 
stepchild; brother; stepbrother; sister; stepsister; mother; stepmother; father; or stepfather of 
the crime victim is also entitled to leave from work to attend judicial proceedings relating to 
that crime.  The leave is unpaid unless the employee elects to use accrued vacation, sick, or 
other paid leave, or compensatory time off.   

REGARDING CRIME VICTIM/ FAMILY MEMBER VICTIMS’ RIGHTS 
PROCEEDINGS LEAVE 

Any employee, including a temporary, seasonal, or emergency employee, who is a victim of a 
crime listed in Labor Code section 230.5(a)(2)(A), may take leave from work to appear in 
court to be heard at any proceeding in which the right of the victim is at issue, if the 
employee provides the employer reasonable advance notice.  If advance notice is not feasible, 
the employee must provide the City, within a reasonable time after the leave is taken, 
certification from a police report, a district attorney or court, or from a health care provider 
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or victim advocate, that the employee was a victim of any of the crimes listed in Labor Code 
section 230.5(a)(2)(A).   An employee who is a spouse, parent, child, sibling, or guardian of 
such a crime victim is also a victim who is entitled to this leave if the above notice or 
certification requirements are met.   The leave is unpaid unless the employee elects to use 
accrued vacation or paid leave, or compensatory time off.    

LEAVE FOR VICTIMS OF DOMESTIC VIOLENCE, SEXUAL ASSAULT, OR 
STALKING TO OBTAIN RESTRAINING ORDERS OR INJUNCTIVE RELIEF 

Any employee, including a temporary, seasonal, or emergency employee, who is a victim of 
domestic violence, sexual assault, or stalking, may take leave from work to obtain or attempt 
to obtain any relief, including, but not limited to: a temporary restraining order, restraining 
order, or other injunctive relief to help ensure the health, safety, or welfare of the employee 
or their child, if the employee provides advance notice of the need for leave.   If advance 
notice is not feasible, the employee must provide any of the following certifications within a 
reasonable time after the leave: a police report indicating that the employee was a victim; a 
court order protecting the employee from the perpetrator; evidence from the district attorney 
or court that the employee has appeared in court; or documentation from a health care 
provider or counselor that the employee was undergoing treatment for physical or mental 
injuries or abuse.  The leave is unpaid unless the employee elects to use 2014 Healthy 
Workplaces sick leave (Labor Code § 246.5(a)(2)), accrued vacation or paid leave, or 
compensatory time off.  

LEAVE FOR VICTIMS OF DOMESTIC VIOLENCE, SEXUAL ASSAULT, OR 
STALKING TO OBTAIN MEDICAL ATTENTION OR COUNSELING OR 
SAFETY PLANNING 

Any employee, including a temporary, seasonal, or emergency employee, who is a victim of 
domestic violence, sexual assault, or stalking, may take leave from work to attend to any of 
the following:  obtaining medical attention or psychological counseling; obtaining services 
from a shelter, program or crisis center; or participating in safety planning or other actions to 
increase safety, if the employee provides advance notice of the employee’s intention to take 
time off for these purposes.  If advance notice is not feasible, the employee must provide any 
of the following to the City within a reasonable time after the leave: a police report indicating 
that the employee was a victim; a court order protecting the employee from the perpetrator; 
evidence from the district attorney or court that the employee has appeared in court; or 
documentation from a health care provider or counselor that the employee was undergoing 
treatment for physical or mental injuries or abuse.  The leave is unpaid unless the employee 
elects to use 2014 Healthy Workplaces sick leave (Labor Code § 246.5(a)(2)), accrued 
vacation or personal leave, or compensatory time off. 
 
24.09 TIME OFF TO VOTE 

 
If any employee does not have sufficient time outside of working hours to vote, may request 
up to two (2) hours of paid leave either at the beginning or end of scheduled working hours 
to enable them to vote. The employee must request time off to vote from their supervisor at 
least two (2) days prior to Election Day.  
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24.10 MANAGEMENT LEAVE POLICY 

The City provides 10 days (80 hours) of compensated leave to management personnel in 
recognition of uncompensated time required to perform the responsibilities of their 
positions. 

Management employees are called upon to commit more time than normal to perform the 
duties of their position. Management Leave provides these employees with the flexibility of 
taking additional days off during the year. 

The following are the major elements of this program. 

(a) Management Leave is granted to existing exempt employees in the first full pay period 
of each fiscal year.  

(b) Exempt employees hired or promoted during a fiscal year are eligible for a prorated 
portion of the annual allotment. The prorated amount will be based on the number 
of pay dates remaining in the fiscal year at the time of hire and will be rounded to 
the nearest week. 

(c) Employees may cash-out their management leave balance at the end of each fiscal 
year or at the end of each calendar year. Employees must take a minimum of one 
week (40 hours) off of Vacation or Management Leave to be eligible for cash out. 
The City Manager may grant an exception to the 40 hours of leave taken 
requirement for employees hired within 6 months of the cash out date. 

(d) Employees who terminate employment will be paid for any remaining 
management leave balance. 

(e) The managers included in this policy are: 
 
Unrepresented Department Head classifications; and 
Unrepresented Management classifications; and 
Exempt Unrepresented Confidential classifications; and 
Exempt LAMEA Classifications; and 
Any other FLSA Exempt Classification listed on the City of Los Altos Pay Rate 
Schedule 

 

24.11 SCHOOL-RELATED LEAVES 

SCHOOL OR LICENSED DAY CARE ACTIVITY LEAVE  
 
Any employee who is a parent, guardian, stepparent, foster parent, grandparent, or person 
who stands in loco parentis to one or more children who are in kindergarten or grades 1 
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through 12, or who are in a licensed child  care facility, shall be allowed up to 40 hours each 
school year, not to exceed eight hours in any calendar month of the school year, to: 
participate in activities of their child’s school or licensed child care facility; find, enroll, or 
reenroll a child in a school or with a licensed child care provider; or to pick up a child due to 
notice to their supervisor of the planned absence.  The leave is unpaid unless the employee 
uses vacation, personal leave or compensatory time off.  The employee must provide 
documentation from the school or licensed child care facility as verification that the employee 
participated in school or child care facility activities on a specific date and at a particular time.  
If both parents, guardians or grandparents having custody work for the City at the same City 
work site, only the first parent requesting will be entitled to leave under this provision.   

CHILD SUSPENSION LEAVE 

Any employee who is the parent or guardian of a child in grades 1 through 12 may take time 
off to go to the child’s school in response to a request from the child’s school, if the 
employee gives advance notice to their supervisor.  A school has the authority to request that 
the parent attend the child’s school if the child has: committed any obscene act; habitually 
used profanity or vulgarity; disrupted school activities; or otherwise willfully defied the valid 
authority of school personnel. 
 

25.00 EQUAL EMPLOYMENT OPPORTUNITY POLICY 
 
The City affords equal employment opportunity for all qualified employees and applicants to 
all terms of employment with the City, including, but not limited to, compensation, hiring, 
training, promotion, transfer, discipline, and termination. 
 
The City prohibits discrimination against employees and applicants for employment on the 
basis of the employee or applicant’s race, religious creed, color, national origin, ancestry, 
physical disability, mental disability, medical condition, genetic information, marital status, 
sex, gender, gender identity, gender expression, age (40 and over), sexual orientation, or 
military and veteran status or any other basis protected by law.  
 
Any employee, volunteer, or applicant who believes they have experienced any form of 
employment discrimination or abusive conduct are encouraged to report the conduct 
immediately by using the complaint procedures provided in these Policies, or by contacting 
the Equal Employment Opportunity Commission (“EEOC”), or the California Civil Rights 
Department (“CRD”).  

26.00 POLICY AGAINST DISCRIMINATION, HARASSMENT, AND 
RETALIATION; COMPLAINT PROCEDURE 

 
26.01 PURPOSE 
 
The City is committed to preventing discrimination, harassment, and retaliation in the 
workplace.  
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The City has zero tolerance for any conduct that violates this policy. Conduct need not 
violate either federal or state law in order to constitute a violation of this policy.   
 
A single act by a City employee may constitute a violation of this policy and provide 
sufficient grounds for the City to discipline the City employee.  
 
This policy establishes a complaint procedure by which the City will investigate and resolve 
complaints of discrimination, harassment, and retaliation by and against City covered 
individuals. The City encourages all covered individuals to report any conduct that they 
believe violates this policy as soon as possible.  
 
 
The City expressly prohibits any retaliation against an employee because they filed or 
supported a complaint or because they participated in the investigation or complaint 
resolution process. Individuals found to have retaliated against an employee in violation of 
this policy will be subject to appropriate sanction or disciplinary action, up to and including 
termination.  
 
26.02 COVERED INDIVIDUALS AND SCOPE OF POLICY 
 
This policy covers the following individuals: applicants for employment at the City; City 
employees regardless of rank or title; appointed officials of the City; interns; volunteers; and 
contractors.  
 
This policy applies to all terms and conditions of employment, internships, and volunteer 
opportunities, including, but not limited to, selection, hiring, placement, promotion, 
disciplinary action, layoff, recall, transfer, leave of absence, compensation, and training.  
 
 
26.03 DEFINITIONS 
 
Protected Classification 
 
“Protected Classification” includes race, religious creed, color, national origin, ancestry, 
physical disability, mental disability, medical condition, genetic information, marital status, 
sex, gender, gender identity, gender expression, age (40 and over), sexual orientation, or 
military and veteran status, or any other basis protected by law.  
 
This policy prohibits discrimination, harassment, or retaliation for the following reasons: (1) 
an individual’s protected classification; (2) the perception that an individual has a protected 
classification; or (3) the individual associates with a person who has or is perceived to have a 
protected classification. 
 
Protected Activity 
 
Protected activity includes, but is not limited to, the following activity: (1) making a request 
for an accommodation for a disability; (2) making a request for accommodation for religious 
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beliefs; (3) making a complaint under this policy; (4) opposing violations of this policy; or (5) 
participating in an investigation under this policy.  
 
Discrimination  
 
This policy prohibits treating a covered individual differently and adversely because of the 
individual’s actual or perceived protected classification; because the individual associates with 
a person who is or is perceived to be a member of a protected classification; or because the 
individual participates in a protected activity as defined in this policy.  
 
Harassment 
 
This policy prohibits harassment of a covered individual because of the individual’s actual or 
perceived classification. Harassment includes, but is not limited to, the following conduct:  
 

(a) Derogatory, offensive, or inappropriate speech, such as epithets, slurs or stereotypical 
comments or verbal propositions made on the basis of the individual’s protected 
classification. This includes, but is not limited to, comments, stories, and jokes about 
appearance, dress, physical gestures, gender identification, and race.  
 

(b) Physical acts such as assault, impeding or blocking movement, offensive touching, or 
physical interference with normal work or movement. This includes, but is not 
limited to, pinching, grabbing, patting, or making explicit or implied job threats or 
promises in return for submission to physical acts.  
 

(c) Visual acts, such as derogatory, offensive, or inappropriate posters, cartoons, emails, 
pictures or drawings related to protected classification.  

 
(d) Unwanted sexual advances, requests for sexual favors and other acts of a sexual 

nature, where submission is made a term or condition of employment, where 
submission to or rejection of the conduct is used as the basis for employment 
decisions, or where the conduct is intended to or actually does unreasonably interfere 
with an individual’s work performance or create an intimidating, hostile, or offensive 
work environment.  

 
 
26.04 OTHER EXAMPLES OF CONDUCT THAT MIGHT CONSTITUTE 
HARASSMENT 
 
Harassment includes conduct that another reasonable individual who is a member of the 
protected classification would find unwelcome or unwanted. Harassment may include the 
following:  
 

(a) Conduct that is not intended to harass. Conduct may violate this policy if the conduct 
is directed at, or implicates a protected classification and the recipient finds the 
conduct to be offensive or inappropriate, even if its well-intentioned conduct (e.g., 
gifts, over-attention, endearing nicknames, hugs).  
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(b) Conduct to which the recipient appears to have consented. The City does not 

recognize as a defense that the recipient appeared to have consented to the conduct 
at issue by failing to protest about the conduct. A recipient may not protest offensive 
or inappropriate conduct for many legitimate reasons, including, but not limited to, 
the need to avoid being perceived as insubordinate or to avoid being ostracized or 
subject to retaliation.  

 
(c) Conduct about which no employee previously complained. The fact that no employee 

previously complained about the same or substantially similar conduct does not mean 
that the conduct is offensive or appropriate nor does that fact preclude an employee 
from complaining about such conduct if it is repeated.  

 
(d) Conduct witnessed by a third party or about which third party learns, even if they did 

not witness such conduct. Visual, verbal, or physical conduct between two (2) people 
who do not find conduct to be offensive or inappropriate may constitute harassment 
if a third party witnesses such conduct or learns about the conduct later and finds the 
conduct to be offensive or inappropriate. Conduct can constitute harassment even if 
it is not explicitly or specifically directed at a particular individual. 

 
(e) Conduct can constitute harassment even if the individual has no intention to harass. 

Conduct that may be well-intentioned (e.g., gifts, over-attention, endearing 
nicknames, and hugs) may nevertheless constitute harassment if the conduct is 
directed at, or implicates a protected classification, and if the individual finds such 
conduct inappropriate or offensive.  

 
26.05 RETALIATION 
 
Retaliation occurs when an employer takes adverse action against a covered individual 
because of the individual’s protected activity as defined in this policy.  
 
“Adverse action” may include, but is not limited to, the following actions: (1) disciplinary 
action; (2) counseling; (3) taking sides because an individual has reported harassment or 
discrimination; (4) spreading rumors about a complaint or about someone who supports or 
assists the complainant or who participates in the investigation; (5) shunning or avoiding an 
individual who reports harassment or discrimination; or (6) making real or implied threats of 
intimidation to prevent or deter an individual from reporting harassment or discrimination.  
 
26.06 ABUSIVE CONDUCT  
 
“Abusive conduct” is malicious conduct that a reasonable person would find offensive, and 
unrelated to an employer’s legitimate business interests. “Abusive Conduct” may include 
repeated infliction of verbal abuse, such as the use of derogatory remarks, insults, and 
epithets, verbal or physical conduct that a reasonable person would find threatening, 
intimidating, or humiliating, or the gratuitous sabotage or undermining of a person’s work 
performance. A single act shall not constitute abusive conduct, unless especially severe or 
egregious.  
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Abusive conduct violates this policy and may subject an employee to discipline.  
 
26.07 COMPLAINT PROCEDURE 
 
A covered individual who believes they have been subjected to discrimination, harassment or 
retaliation may make a complaint, either orally or in writing, to any supervisor, manager, their 
Department Head or the City Manager or designee, without regard to any chain of command. 
 
Any supervisory or management employee who receives a harassment complaint should 
immediately notify the City Manager or designee. Upon receiving notification of a complaint 
regarding discrimination, harassment or retaliation, the City Manager or their designee will 
complete and/or delegate the following steps:  
 

(a) Authorize and supervise the investigation of the complaint and/or investigate the 
complaint. The investigation will usually include interviews with the following 
individuals: (1) the complaint; (2) the accused (i.e., the subject of the investigation); (3) 
witnesses to the conduct at issue in the complaint; and (4) other persons who have 
relevant knowledge concerning the allegations in the complaint. 
 

(b) Review the factual information gathered during the investigation to determine 
whether the alleged conduct violated the policy giving consideration to all factual 
information, the totality of the circumstances, including the nature of the conduct, 
and the context in which the alleged incidents occurred.  
 

(c) Prepare a summary report of the determination as to whether the conduct violated 
this policy and provide such report to the appointing authority (i.e., City Manager). If 
discipline or sanctions are imposed, the level of discipline or sanctions will not be 
communicated to the complainant.  
 

(d) If conduct in violation of this policy occurred, take or recommend to the appointing 
authority prompt and effective remedial action. The remedial action will be 
commensurate with the severity of the offense.  
 

(e) Take reasonable steps to protect the complainant from further harassment, 
discrimination or retaliation.  
 

If the City Manager is accused, or is a witness to the events at issue, an individual with higher 
authority will complete and/or delegate the above enumerated stated.  
 
26.08 PROACTIVE APPROACH 
 
The City takes a proactive approach to potential policy violations and will conduct an 
investigation if its supervisory or management employees become aware that harassment, 
discrimination, or retaliation occurred or may be occurring, regardless of whether the 
recipient or third party reports a violation.  
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26.09 RIGHT TO FILE REPORT WITH OUTSIDE ADMINISTRATIVE 
AGENCIES 
 
An individual possesses the right to report workplace harassment, discrimination or 
retaliation to the EEOC and/or the CRD.  
 
These administrative agencies provide a complaint process as well as certain legal remedies 
where the applicable agency determined that a violation of the law occurred. 
 
The nearest EEOC and CRD offices are listed on https://www.eeoc.gov/field-office and 
https://www.calcivilrights.ca.gov/locations/. Employees may also check the posters that are 
located on City bulletin boards for EEOC and CRD office locations and telephone numbers.  
 
26.10 CONFIDENTIALITY 
 
The City will make every effort to assure the confidentiality of complaints made under this 
policy to the greatest extent allowed by law. However, complete confidentiality may not be 
possible because of the City’s need to investigate the complaint and the due process rights of 
the subject of the complaint.  
 
The City expressly prohibits an employee who is interviewed during the course of an 
investigation from attempting to influence other employees, including employees who may 
have witnessed the underlying conduct at issue, while the investigation is open and ongoing.    
 
An employee may discuss their interview with a designated representative from the 
employee’s employee organization and/or the employee’s legal representative. The City will 
not disclose a completed investigation report except as it deems necessary to support a 
disciplinary action, to take remedial action, to defend itself in adversarial proceedings, or to 
comply with the law or court order.  
 
26.11 RESPONSIBILITIES 
 
Each non supervisor or non-manager is responsible for the following:  
 

1) Treating all individuals in the workplace or on City worksites with respect and 
consideration. 
 

2) Modeling behavior that conforms to this policy.  
 

3) Participating in period trainings on personnel matters.  
 

4) Cooperating with the City’s investigation pursuant to this policy by responding fully 
and truthfully and in a timely manner to all questions posed during the investigation.  
 

5) Taking no action to influence the complainant or any potential witness while the 
City’s investigation is ongoing.  
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6) Reporting any act they believe in good faith constitutes harassment, discrimination, or 

retaliation as defined in this policy, to their immediate supervisor or manager, or 
Department Head, or the City Manager or designee. 

 
In addition to the responsibilities listed above, each manager and supervisor is responsible 
for:  
 

1) Informing employees under their supervision of this policy.  
 

2) Taking all steps necessary to prevent harassment, discrimination, and retaliation from 
occurring, including, but not limited to, monitoring the work environment and taking 
immediate and appropriate action to stop violations (e.g., removing inappropriate 
pictures or correcting inappropriate language).  
 

3) Receiving and responding to complaints in a uniformly fair and serious manner. 
 

4) Documenting the steps taken to resolve such complaints.  
 

5) Following up with those who have complained to ensure that the offensive conduct 
about which they complained has stopped and that there have been no reprisals or 
retaliation or threats of reprisal or retaliation.  
 

6) Informing those who complain about harassment and/or discrimination of their 
option to contact the EEOC or CRD and file a complaint about such activity.  
 

7) Assisting and/or advising employees regarding this policy.  
 

8) Assisting in the investigation of complaints involving subordinate employee(s).  
 

9) Where a complaint is substantiated, assisting in the development of a 
recommendation concerning an appropriate corrective or disciplinary action, if 
requested by superiors or Human Resources, in accordance with these Rules.  
 

10) Implementing appropriate corrective or disciplinary actions, if requested by superiors 
or Human Resources.  
 

11) Reporting potential violations of this policy to the City Manager, regardless of 
whether an employee complained about such conduct.  
 

12) Participating in period training and scheduling employees for training.   

 

27.00 REASONABLE ACCOMMODATION AND INTERACTIVE PROCESS 
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Absent undue hardship or direct threats to the health and safety of employee(s), the City 
provides employment-related reasonable accommodations to:   
 

(a) Qualified individuals with disabilities, both applicants and employees, to enable them 
to perform essential job functions; and  

 
(b) Employees with conditions related to pregnancy, childbirth, or a related medical 

condition, if she so requests, and with the advice of her health care provider; and 
 

(c) Employee victims of domestic violence, sexual assault, or stalking to promote the 
safety of the employee victim while at work; and  
 

(d) Employees who request reasonable accommodation to address a conflict between 
religious belief or observance and any employment requirement. 

 
27.01 SUPPORTING DOCUMENTATION OR CERTIFICATION  
 
Reasonable Medical Documentation of Disability  
 

If the disability or the need for reasonable accommodation is not obvious, the City may 
require the individual to provide reasonable medical documentation confirming the existence 
of the disability and the need for reasonable accommodation, along with the name and 
credentials of the individual’s health care provider.  If the individual provides insufficient 
documentation, the agency will:  1) explain the insufficiency; 2) allow the employee or 
applicant to supplement the documentation; and 3) pursue the interactive process only to the 
extent that the request for reasonable accommodation is supported by the medical 
documentation provided.  

 

Medical Certification Indicating the Need for A Reasonable Accommodation or 
Transfer Due To Pregnancy or Related Conditions  

 

If a pregnant employee, or an employee with a pregnancy-related condition, requests a 
reasonable accommodation or transfer due to pregnancy, the City will provide the employee 
with notice of the need for a medical certification within two business days after the 
employee’s request for accommodation.  A medical certification confirming the need for a 
reasonable accommodation, including transfer, is sufficient if it contains: a description of the 
requested accommodation or transfer; a statement describing the medical advisability of the 
accommodation or transfer due to pregnancy; and the date that the need for the 
accommodation or transfer will become necessary and the estimated duration of the 
accommodation or transfer.    

 

Certification of Victim Status 
 

An employee who is a victim of domestic violence, sexual assault, or stalking and who 
requests an accommodation to provide for their safety while at work must provide both of 
the following: 
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(a) A written statement signed by the employee or an individual acting on the employee’s 
behalf, to certify that the accommodation is to address victim-safety concerns while at 
work; and 
 

(b) A certification demonstrating the employee’s status as a victim of domestic violence, 
sexual assault, or stalking, which can be in the form of: a police report indicating the 
employee’s victim status; a court order separating the perpetrator from the employee 
or that the employee has appeared in court for that purpose; or documentation from 
a medical professional or counselor that the employee is undergoing treatment for 
physical or mental injuries or abuse resulting from an act of domestic violence, sexual 
assault, or stalking.   

 

27.02 FITNESS FOR DUTY EXAMINATIONS  

 

Applicants  

 
After a conditional offer of employment has been extended to an applicant, the City may 
require the applicant to submit to a fitness for duty examination that is job-related; necessary 
for efficient operations of the agency; and required of all applicants who receive conditional 
offers of employment for the job classification.  An applicant or employee who is required to 
pass a medical and/or psychological examination will be notified of their right to obtain a 
second opinion at the applicant’s expense and that applicant may submit such second 
opinions for consideration. 
 

Current Employee 

 
The City Manager or designee may require an employee to submit to a fitness for duty 
examination to determine if the employee has a disability and is able to perform the essential 
functions of their job when there is significant evidence that:  
 

(a) The employee’s ability to perform one or more essential functions of their job has 
declined; or 
 

(b) Could cause a reasonable person to question whether an employee is still capable of 
performing one or more of their essential job duties, or is still capable of performing 
those duties in a manner that does not pose an unnecessary risk to the health and 
safety of the employee or others.   
 

 
Role of Health Care Provider 
 
The City may request the applicant’s or employee’s health care provider to conduct a fitness 
for duty exam on the applicant or employee, or may request a City selected health care 
provider to do so at the City’s expense.  The City will allow an employee paid time off to 
attend the exam.  The City will provide the heath care provider with a letter requesting a 
fitness for duty examination and a written description of the essential functions of the job.  
The examination will be limited to determining whether the applicant or employee can 
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perform the essential functions of their position and any work restrictions and/or functional 
limitations that apply to the applicant or employee.  The health care provider will examine the 
employee and provide the City with non-confidential information regarding whether: 
 

(a) The applicant or employee has a disability within the meaning of the California Fair 
Employment and Housing Act; 
 

(b) The applicant or employee is fit to perform essential job functions;  
 

(c) Workplace restrictions or functional limitations apply to the applicant or employee, 
and the duration of the work restrictions or functional limitations;  

 
(d) There are any accommodations that would enable the employee to perform essential 

job functions; and 
 

(e) The employee’s continued employment poses a threat to the health and safety of the 
employee or others. 
 

Should the health care provider exceed the scope of the City’s request and provide 
confidential health information, without valid consent of the applicant or employee, the City 
will return the report to the health care provider and request another report that includes only 
the non-confidential fitness for duty information that the City has requested. 
 
Authorization for Use of Medical Information 
 
During the course of a fitness for duty examination, the City will not seek or use information 
regarding an employee’s medical history, diagnoses, or course of treatment without the 
employee’s or applicant’s written authorization. 
 
Medical Information from the Employee or Applicant  
 
If an employee or applicant submits medical information to the City from their own health 
care provider, the City Manager or designee will not forward that information on to the 
health care provider who conducted the examination for the City, without the employee or 
applicant’s written authorization.  Upon receipt of the written authorization, the City 
Manager or designee will request City-paid health care provider to determine whether the 
information alters the original fitness for duty assessment. 
 
27.03 INTERACTIVE PROCESS  
 
When to Initiate the Interactive Process 
 
The City Manager or designee will initiate the interactive process when:  
 

(a) An applicant or employee with a known physical or mental disability or medical 
condition requests reasonable accommodation(s); or 
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(b) The City otherwise becomes aware of the need for an accommodation through a 
third party (e.g. a doctor’s note requesting an accommodation), or by observation of 
the employee’s work; or 

 
(c) The City becomes aware of the possible need for an accommodation because the 

employee with a disability has exhausted workers’ compensation leave, Family and 
Medical Act leave, or other leave rights, but the employee and/or the employee’s 
health care provider indicate that further accommodation is still necessary for 
recuperative leave or other accommodation; or 

 
(d) An employee disabled by pregnancy, childbirth or related medical conditions requests 

a reasonable accommodation or transfer based on the advice of her health care 
provider; or 

 
(e) An employee with a physical or mental disability, regardless of cause, fails to return to 

work following pregnancy disability leave; or 
 

(f) An employee-victim of domestic violence, sexual assault, or stalking requests a 
reasonable accommodation(s) for their safety at work; or 

 
(g) An employee requests an accommodation to address a conflict between religious 

belief, observance, or practice and any employment requirement; or 
 

(h) An employer is aware of the need for a reasonable accommodation for an employee’s 
or applicant’s religious beliefs, observance or practices.     

 
Interactive Communication  
 
After the occurrence of any of the above-stated circumstances that trigger the need to 
conduct an interactive process meeting, the City Manager or designee will promptly arrange 
for a discussion or discussions, in person or via teleconference, with the applicant or 
employee and their designated representative, (if any).  The purpose of the interactive 
communications will be to discuss in good faith all feasible potential reasonable 
accommodations.  The City Manager or designee will document these communications in 
writing.   
 
Potential Accommodations for Applicants or Employees With Disabilities  
 
Depending on the facts of each case, the interactive process analysis will generally begin with 
a review of possible reasonable accommodations that would enable the individual to retain 
their current job.  The process will generally then move on to possible reasonable 
accommodations in other vacant jobs, for which the individual is qualified, if there is no 
reasonable accommodation in the current job that does not cause undue hardship, or that 
does not present an unreasonable risk of harm to the individual or others.  The City will 
consider accommodations that the applicant or employee suggests, but has the right to select 
and implement any reasonable accommodation that it deems effective.  The range of 
potential reasonable accommodations includes, but is not limited to:  
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 Making existing facilities used by employees readily accessible to, and usable by, 
individuals with disabilities, including: acquisition or modification of equipment or 
devices, adjustment or modifications of examinations, training materials or policies, 
and/or the provision of qualified readers or interpreters; 

 Job restructuring; 

 Part-time or modified work schedules; 

 Paid or unpaid leave of absence of a finite duration that is likely to enable the 
employee to return to work at the end of the leave;  

 Preferential consideration to reassignment to a vacant, comparable position, except 
when such preference would violate a bona fide seniority system;  

 Reassignment to a vacant lower-paid position if there is no funded, vacant 
comparable position for which the individual is qualified for; or  

 Reassignment to a temporary position, if the individual agrees.  
 
Potential Accommodations for Employees Affected by Pregnancy and Related 
Medical Conditions  
 
Depending on the facts of each case, the interactive process will attempt to identify and 
implement a reasonable accommodation that is consistent with the medical certification 
applicable to the applicant or employee.  Whether an accommodation is reasonable is a case-
by-case analysis that takes into account several factors, including, but not limited to:  the 
employee’s medical needs; the duration of the needed accommodation; and the employer’s 
legally permissible past and current practices. The range of potential accommodations 
includes, but is not limited to: 
 

 Transfer to a less strenuous or hazardous position for the duration of the pregnancy; 

 Change in or restructuring of work duties, such as modifying lifting requirements; 

 Providing more frequent breaks; 

 providing seating; 

 Time off for medical appointments; 

 Transfer temporarily to a job with equivalent pay and benefits that the employee is 
qualified to perform in order to accommodate reduced work schedule or intermittent 
leave.   (However, a reduction in work hours may be considered a form of pregnancy 
disability leave and deducted from the employee’s four month pregnancy disability 
leave entitlement.)  

 
Potential Accommodations for Employee-Victims of Domestic Violence, Sexual 
Assault, or Stalking 
 
Depending on the facts of each individual case, the interactive process analysis will review all 
possible accommodations that would enhance the safety of the employee victim at work.  In 
determining what accommodation is reasonable, the City will consider the exigent 
circumstance or danger facing the employee.  The City will consider the preferences of the 
employee to be accommodated, but has the right to select and implement any 
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accommodation that it deems effective.  The range of potential safety measure 
accommodations includes, but is not limited to:  
 

 Transfer, reassignment, modified schedule; 

 Change in work telephone number; 

 Change in location of work station; 

 Installation of locks; 

 Assistance in documenting domestic violence, sexual assault, or stalking that occurs in 
the workplace; 

 The implementation of a safety procedure(s); 

 Adjustment to job structure, workplace facility, or work requirement; and 

 Referral to a victim assistance organization. 
   

Potential Accommodations for Religious Creed, Religious Dress Practice, and 
Religious Grooming Practice  
 
Depending on the facts of each case, the interactive process analysis will review all possible 
accommodations that would resolve the conflict between the religious belief or observance 
and any employment requirement.  The City will consider the preference of the employee or 
applicant, but has the right to select and implement any accommodation that it deems 
effective.  The range of potential accommodations includes, but is not limited to: 
 

(a) Job restructuring or job reassignment (but not segregation from other employees or 
the public); 
 

(b) Modification of work practices, including dress or grooming standards; 
 

(c) Allowing time off in an amount equal to the amount of non-regularly scheduled time 
the employee has worked in order to avoid a conflict with any religious observances; 

 
(d) Allowing alternatives to union membership or payment of union dues. 

Determination 
 
After the interactive process communications, the City Manager or designee will review the 
information received, and determine: whether all available information has been reviewed; 
whether all potential accommodations that the applicant or employee has suggested have 
been considered; whether additional discussions with the applicant or employee would be 
helpful; whether the applicant’s or employee’s preferences have been taken into account; if 
there is a reasonable accommodation that would enable the applicant or employee to perform 
essential job functions without creating unreasonable risk to the health and safety of 
themselves or others; and if the accommodations would pose an undue hardship on City 
finances or operations.  The City Manager or designee will inform the applicant or employee 
of the determination in writing.  The City Manager or designee will use discretion based upon 
the particular facts of each case. 
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Access to Medical Information Regarding Fitness for Duty 
 
Medical records and information regarding fitness for duty, or the need for an 
accommodation, will be maintained separately from non-medical records and information.  
Medical records and information regarding fitness for duty and the need for accommodation 
will be accessible only by the City Manager or designee, the City’s legal counsel, first aid and 
safety personnel in case of emergency, and supervisors who are responsible for identifying 
reasonable accommodations.  Medical records and information contained therein may be 
released pursuant to state and federal law.  

28.00 LACTATION BREAKS AND ACCOMMODATION  

28.01 LACTATION BREAK TIME AND LOCATION 

The City will provide a reasonable amount of break time to accommodate any employee 
desiring to express breast milk for the employee’s infant child each time the employee has a 
need to express milk. The break time shall, if possible, run concurrently with any break time 
already provided to the employee.  If the employee takes lactation breaks at times other than 
their provided break times, then the lactation break shall be unpaid or the employee may 
choose to use accrued leave. 

Those desiring to take a lactation break at times other than their provided break times must 
notify a supervisor prior to taking such a break.  Breaks may be reasonably delayed if they 
would seriously disrupt operations.  Once a lactation break has been approved, the break 
should not be interrupted except for emergency or exigent circumstances. 

The City will provide a room or other appropriate location in close proximity to the 
employee’s worksite that is not in a bathroom to express milk in private.  The room or 
location will meet the following requirements: 

 Be shielded from view and free from intrusion while being used to express milk; 

 Be safe, clean, and free of hazardous materials; 

 Contain a surface on which to place a breast pump and personal items; 

 Contain a place to sit; and 

 Have access to electricity needed to operate an electric battery-powered breast pump. 

An employee occupying such private area shall either secure the door or otherwise make it 
clear to others through signage that the area is occupied and should not be disturbed.  All 
other employees should avoid interrupting an employee during an authorized break under 
this section, except to announce an emergency or other urgent circumstance. 

The City will provide access to a sink with running water and a refrigerator, or other cooling 
device, suitable for storing milk, in close proximity to the employee’s work area. 

28.02 LACTATION ACCOMMODATION 
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An employee may make a request for lactation accommodation, either orally or in writing, to 
the City Manager or designee.  

Following receipt of a request for lactation accommodation, the City will provide a timely 
written response to the employee in which the City will indicate if it is unable to provide the 
requested break time or a requested location for the purposes of expressing breast milk.  

An employee who does not believe that the City is providing appropriate lactation 
accommodation should immediately inform the City Manager or designee.  

An employee who does not believe that the City is providing an appropriate lactation 
accommodation as required by state law has the right to file a complaint with the California 
Division of Labor Standards Enforcement/Labor Commissioner.  

28.03 STORAGE OF EXPRESSED MILK 

Any employee storing expressed milk in any authorized refrigerated area within the City shall 
clearly label it as such. No expressed milk shall be stored at the City beyond the employee’s 
work day/shift  

29.00 WHISTLEBLOWER PROTECTION 

29.01 POLICY 
 
The City prohibits all of the following: 
 

(a) Taking any retaliatory adverse employment action against an employee because the 
employee has or is believed to have disclosed information to any government or law 
enforcement agency, including to the City, if the employee has reasonable cause to 
believe that the information discloses a violation of state or federal law, or a violation 
or noncompliance with a local, state, or federal rule or regulation; 

 
(b) Preventing an employee from disclosing information to a government agency, 

including to the City, if the employee has reasonable cause to believe that the 
information discloses a violation of state or federal law, or a violation or 
noncompliance with a local, state, or federal rule or regulation;    

 
(c) Retaliating against an employee for refusing to participate in any activity that would 

result or which a reasonable person acting in good faith would believe would result in 
a violation of state or federal law, or a violation or noncompliance with a local, state, 
or federal rule or regulation; and   
 

(d) Retaliating against an employee because the employee’s family member has, or is 
perceived to have engaged in any of the protected activities listed in (a)-(c) above. 
 

29.02 POLICY COVERAGE  
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This Policy governs and protects City officials, officers, employees, 
seasonal/temporary/emergency employees, or applicants for employment. 
 
29.03 DEFINITIONS 
 

(a) “Protected activity” includes any of the following: 

 Filing a complaint with a federal or state enforcement or administrative agency 
that discloses any information that the employee has reasonable cause to believe 
violates state or federal law or a violation or noncompliance with a local, state, or 
federal rule or regulation. 

 Participating in or cooperating in good faith with a local, federal or state 
enforcement agency that is conducting an investigation in to alleged unlawful 
activity. 

 Testifying in good faith and with reasonable cause as a party, witness, or accused 
regarding alleged unlawful activity. 

 Associating with another covered individual who has or is engaged in any of the 
protected activities enumerated here. 

 Making or filing in good faith and with reasonable cause an internal complaint 
with the City regarding alleged unlawful activity. 

 Providing informal notice to the City regarding alleged unlawful activity. 

 Calling a governmental agency’s “Whistleblower hotline” in good faith. 

 Filing a written complaint under penalty of perjury that City has engaged in gross 
mismanagement, a significant waste of public funds, or a substantial and specific 
danger to public health or safety.   

 Refusing to participate in any activity that the employee reasonably believes would 
result in a violation of state or federal law, or a violation or noncompliance with a 
local, state, or federal rule or regulation. 

 
(b) “Adverse action” may include, but is not limited to, any of the following: 

 Real or implied threats of intimidation to attempt or prevent an individual from 
reporting alleged wrongdoing or because of actual or potential protected activity. 

 Refusing to hire an individual because of actual or potential protected activity. 

 Denying promotion to an individual because of actual or potential protected 
activity. 

 Taking any form of disciplinary action because of actual or potential protected 
activity. 

 Extending a probationary period because of actual or potential protected activity. 

 Altering work schedules or work assignments because of actual or potential 
protected activity. 

 Condoning hostility and criticism of co-workers and third parties because of 
actual or protected activity. 

 Spreading rumors about a person because of that person’s actual or perceived 
protected activity. 

 Shunning or unreasonably avoiding a person because of that person’s actual or 
perceived protected activity. 
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29.04 COMPLAINT PROCEDURE 

An applicant, employee, or seasonal/temporary/emergency employee who feels they have 
been retaliated against in violation of this Policy should immediately report the conduct 
according to the complaint procedure in the City’s Policy Against Discrimination, 
Harassment or Retaliation (Section 26) so that the complaint can be resolved fairly and 
quickly.  Supervisors and Managers have the same responsibilities defined in the Policy 
Against Discrimination, Harassment or Retaliation. 

 

30.00 WORK SCHEDULES, WORK WEEK, OVERTIME 

30.01 CITY HOURS OF OPERATION 

All offices of the City shall be kept open for business from 8:00 a.m.  until 5:00 p.m. on all 
weekdays of the year, except City-recognized holidays.  

30.02 WORK SCHEDULES 

Work schedules are determined at the discretion of the Department Head and are subject to 
change with or without notice, according to the needs of the department or City. An 
overtime-eligible employee shall be in attendance and at work during the hours specified by 
the supervisor.  

30.03 WORK WEEK 

The workweek begins at 12:00 a.m. on Saturday and ends at 11:59 p.m. on Friday, except for 
employees with otherwise designated workweeks, such as employees on 9/80 schedules or 
sworn police officers. 

30.04 OVERTIME 

a) Overtime Defined 

Overtime is all hours an overtime-eligible employee actually works over 40 hours in their 
designated work week. Only actual hours worked will be counted toward the 40-hour 
threshold for purposes of calculating FLSA overtime pay; paid leave will not be counted. 
Overtime-eligible employees who are directed to work overtime must do so.  

Unless the City Manager or designee specifies otherwise in writing, overtime-eligible 
employees may not remotely access City equipment, resources, or email.  

b) Prior Approval Required for Overtime 
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Overtime-eligible employees are not permitted to work overtime except as directed and 
authorized by their supervisor, or in case of emergency, as determined by the City Manager 
or designee. Working overtime without prior authorization or approval is grounds for 
discipline. In emergency situations that necessitate working overtime, the employee must 
notify a supervisor as soon as possible, and in no event later than the end of that day upon 
which the emergency occurred. If the supervisor denies the request to work overtime, the 
employee must obey the supervisor’s directive and cease working. Failure to follow these 
overtime approval procedures may subject the employee to disciplinary action, up to and 
including termination, for violating the overtime approval procedures.  

c) Accurate Time Reporting to Nearest Quarter Hour 

All employees must accurately report all work time to the nearest fifteen (15) minutes.  

30.05 NO VOLUNTEERING OF WORK TIME 

All time spent for the benefit of the City must be reported as hours worked on time records 
so that the employee is paid for all work.  Overtime-eligible employees may not “volunteer” 
work time to perform duties that are the same or similar as their stated or regular job duties. 
Employees have no authorization to work without compensation. No supervisor has 
authority to permit overtime-eligible employees to volunteer work time.  

30.06 COMPENSATORY TIME OFF 
 
An overtime-eligible employee may opt to accrue compensatory time-off (“CTO”) in lieu of 
cash payment for overtime worked if their supervisor agrees prior to overtime work being 
performed. All accrued and unused compensatory time off shall be paid out in cash at the 
end of the calendar year in which it is earned. 
 

(a) Accrual Rate:  CTO accrues at the rate of 1.5 hours for each hour, or fraction 
thereof, worked after 40 hours of actual work within the employee's designated work 
week.  Time in paid leave status does not count toward CTO.  CTO cannot be 
accumulated in excess of 80 hours at any given time. 
 

(b) Employee Request to Use CTO: The City will grant an employee’s request to use 
accumulated CTO provided that: 1) the department can accommodate the use of 
CTO on the day requested without undue disruption to department operations; and 
2) the employee makes the request in writing to the supervisor no later than five days 
prior to the date requested.   
 

(c) Value of CTO Cash Out: During employment, CTO is cashed out at the employee’s 
then current FLSA regular rate of pay (including all FLSA-applicable salary 
differentials and special pays).  Employees separating from City service shall be 
compensated for all accrued, unused compensatory hours at their final FLSA regular 
rate of pay, or their average FLSA regular rate for the prior three years, whichever is 
higher.  
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30.07 ALTERNATIVE WORK SCHEDULES 

Purpose  

Alternative work schedules are intended to benefit the City by decreasing the number of 
commute trips (and associated greenhouse gas emissions) required of City employees by 
10% and align with the City’s Climate Action Plan - Goal 5.3 Support Sustainable Employee 
Travel. The City also recognizes the benefit of a compressed work week for City employees. 
Reducing the number of commute trips aids employee retention efforts and is used as a 
recruitment tool for future employees. 

Policy 

Policy Overview:  

Upon written request by an employee, the Department Head (or designee) along with the 
employee’s immediate supervisor/manager shall consider allowing the employee to work 
an alternative work schedule. This schedule will only be approved if it maintains 
established levels of service and is transparent to the public. In addition, this scheduling 
will be subject to the conditions, limitations and procedures outlined in these Rules. 

Work schedules have been and will continue to be determined by City Departments based 
upon the need to provide service to the public. These schedules will continue to be 
administered by the Department. The Department Head (or designee) will work with the 
employee’s immediate supervisor/manager and the employee to determine the appropriate 
alternative work schedule, break times, and work schedules. 

Alternative Work Schedule Options:  

4/10 Work Schedule 

A 4/10 work schedule consists of four (4) workdays of ten (10) hours within a seven (7) 
day work week. For this schedule, the workweek begins Sunday at 12:00 a.m. and ends 
Saturday at 11:59 p.m. City employees at City Hall and MSC may work a 4/10 Work 
Schedule, with Department Head approval, so long as their four workdays align with the 
days that City Offices will be open under the Defined 9/80 Schedule. 

9/80 Work Schedule 

A 9/80 is a work schedule of eighty (80) work hours, scheduled over the course of nine 
(9) workdays during a single biweekly pay period. The typical 9/80 schedule consists of 
eight (8) work days of nine (9)-hours, Monday through Thursday of each week, with 
one eight (8)-hour work day on one of the Fridays. For this schedule, the workweek 
shall begin exactly four (4) hours after the start time of the day of the week that the 
employee’s eight (8) hour work day is scheduled. 

Defined 9/80 Work Schedule 

City employees whose primary work location is City Hall, MSC, and full-time employees 
within the Recreation Department will be scheduled to work a Defined 9/80 Work 
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Schedule consisting of eight (8) work days of nine (9) hours, Monday through Thursday 
of each week, and one (1) defined Friday of eight (8) hours. The non-working Friday 
will be the day that City Hall and MSC are closed to staff and the public. The Fridays 
that these locations will be closed shall be posted annually on the City’s website 
calendar. City employees at these locations may work a 4/10 Work Schedule, with 
Department Head approval, so long as their four workdays align with the days that City 
Offices will be open under the Defined 9/80 Schedule. 

 

Employees shall be entitled to either a thirty minute or a one (1) hour unpaid meal period 
during each eight (8), nine (9), or ten (10) hour work shift unless an employee’s labor 
agreement or existing policies at the Department level specify otherwise. Whenever possible, 
this meal period shall be scheduled at the middle of each shift. Breaks are considered paid 
time and cannot be combined with the lunch period to shorten the work schedule unless an 
employee’s labor agreement specifies otherwise. Any other schedule modifications will not be 
permitted without prior approval by the employee’s Supervisor/manager. 

Procedure: 

1) An employee scheduled to work an alternative work schedule or an employee 
requesting to work an alternative work schedule shall submit an “Alternative 
Work Schedule Form” to their immediate supervisor and to the Department 
Head for approval. Human Resources must receive a copy of the approved form. 
 

2) Upon receipt of an employee’s written request to work an alternative schedule, the 
Department Head will work with the employee’s immediate supervisor/manager 
to determine whether the department can approve the employee’s alternative work 
request. 

(a) In determining whether the department can approve the request, the 
department shall first consider its obligation is to the public. 

(b) If the Department Head determines that the alternative work schedule will 
not cause harm to the public service, the Department Head shall next 
consider whether the department can adequately manage the requested 
alternative schedule. 

(c) Finally, the Department Head will consider and allow the requested alternative 
schedules as long as it does not diminish the quality of the employee’s work, the 
availability of City services, or result in increased costs. 

 

3) In certain circumstances, and depending on workload and department initiatives, the 
Department Head (or designee) may take the employee off their alternative work 
schedule unless an employee’s labor agreement specifies otherwise. This may occur 
due to public service needs, the department’s ability to manage the employee, the 
employee’s performance or productivity, or for any other lawful reasons. In such 
instances, the Department Head (or designee) will make an effort to notify the 
employee ahead of time of any scheduling change. 
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4) Employees working an alternative work schedule cannot move their regular day off 

or “flex” or adjust work hours forward or backward on the alternating regular work 
day. 
 

5) Starting and ending times for the work day for an employee working an alternative 
work schedule continue to be subject to approval by the employee’s 
supervisor/manager. The supervisor/manager may adjust the employee’s start and 
end times from time to time, as necessary to provide adequate staffing and coverage. 

 

6) Integration with holidays and paid leave 
 
 

(a) When a holiday falls on an employee’s regularly scheduled ten (10) hour 
work day, the employee shall receive nine (9) hours of paid holiday. When 
a holiday falls on an employee’s regularly scheduled nine (9) hour work 
day, the employee shall receive nine (9) hours of paid holiday. When a 
holiday falls on an employee’s regularly scheduled eight (8) hour work day, 
the employee shall receive eight (8) hours of paid holiday. 

(b) When an observed holiday falls on a non-working Friday, the employee will 
receive nine (9) hours of paid holiday the Thursday before the holiday 
instead of receiving holiday pay the day of the holiday, in accordance with 
the employee’s regularly scheduled hours for those days. 

(c) If the Thursday before the scenario in section 6b is also a holiday, the 
employee shall receive nine (9) hours of holiday pay the Wednesday 
before the holiday in accordance with the employee’s regularly scheduled 
hours for those days. (For example, if a non-working Friday falls on the 
day after Thanksgiving, employees would maintain their non-working 
Friday and receive nine (9) hours of holiday pay on Wednesday and 
Thursday instead of receiving holiday pay on Thursday and Friday). 

(d) Employees on a 4/10 Work Schedule will need to use either floating 
holiday, vacation, compensatory time, or management leave to cover the 
difference between their regularly scheduled hours and the compensated 
time received for holidays unless an employee’s labor agreement specifies 
otherwise. 

(e) Employees who take a full day off on a ten (10) hour workday will be 
charged ten (10) hours of leave. Employees who take a full day off on a 
nine (9) hour workday will be charged nine (9) hours of leave. Employees 
who take a full day off on an eight (8) hour workday will be charged eight 
(8) hours of leave. 

(f) To ensure that employees on different work schedules do not receive 
disproportionate amounts of holiday hours per year, employees on a 
Defined 9/80 Work Schedule or employees on a 4/10 Work Schedule at 
Defined 9/80 locations will only accrue one (1) nine (9) hour floating 
holiday in the first full pay period in July unless an employee’s 
memorandum of understanding specifies otherwise. 
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(a) This section only applies to employees who participate in the Defined 
9/80 Work Schedule as defined in the employee’s labor agreement. 

7) Overtime provisions 
 

(a) Overtime if any, must be approved in advance by the immediate supervisor. 
Overtime for eligible non-exempt employees will be paid for all hours worked 
in excess of forty (40) hours in the employee’s seven (7) day workweek or as 
defined in the employee’s labor agreement. 

 

31.00 SEPARATION FROM EMPLOYMENT FOR REASONS OTHER THAN 
LAYOFF 

31.01 TYPES OF SEPARATION 

Separations of employees from positions in the City employment for reasons other than 
layoff are designated as one of the following types: 
 

 Probationary Release; 

 Release of temporary/seasonal/emergency employee; 

 Resignation 

 Retirement 

 Job Abandonment 

 Non-disciplinary separation; 

 Disciplinary separation. 
 
31.02 PROBATIONARY RELEASE  
 
Probationary employees serving in their initial probationary period with the City may be 
released at any time during the probationary period as recommended by the City Manager or 
designee, regardless of cause or reason or notice.  A released probationary employee has no 
right to appeal or to submit a grievance.   
 
31.03 RELEASE OF TEMPORARY, SEASONAL, EMERGENCY EMPLOYEES 
 
A temporary/seasonal/emergency employee may be separated at any time, without cause, 
and regardless of right to any appeal or grievance.   
 

31.04 RESIGNATION 

An employee may resign from municipal service in good standing by giving two [2] weeks 
written notice to their Department Head, stating the effective date and the reasons for 
leaving. Failure to do so may be cause for denying future employment by the City. A 
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resignation becomes final when the Department Head accepts the resignation in writing. 
Once the resignation has been accepted, it is final and irrevocable.  A resignation can be 
accepted by the Department Head even if it is submitted less than two weeks prior to the 
planned resignation date.  

The resignation shall be forwarded to the City Manager with the Department Head’s 
statement as to the employee’s performance and other pertinent information concerning the 
resignation. 

31.05 RETIREMENT 

An employee planning to retire may provide a written notice to the City Manager prior to 
the effective date of the retirement.  A notice of retirement becomes final when the City 
Manager or designee accepts the notice of retirement in writing.  Once a notice of 
retirement has been accepted, it is final and irrevocable. 

31.06 JOB ABANDONMENT 
 

An employee is deemed to have resigned from their position if they are absent for five 
consecutive scheduled work days/shifts without prior authorization and without notification 
during the period of the absence.  The employee will be given written notice, at their address 
of record, of the circumstances of the job abandonment, and an opportunity to provide an 
explanation for the employee’s unauthorized absence.  An employee who promptly responds 
to the agency’s written notice, within the timeframe set forth in the written notice, can 
arrange for an appointment with the City Manager or designee before final action is taken, to 
explain the unauthorized absence and failure of notification.  An employee separated for job 
abandonment will be reinstated upon proof of justification for such absence, such as severe 
accident, severe illness, false arrest, or mental or physical impairment which prevented 
notification.  No employee separated for job abandonment has the right to a post-separation 
appeal.   

31.07 NON-DISCIPLINARY SEPARATION  
 
Any employee separated because of an inability to accommodate after the reasonable 
accommodation and interactive process is concluded, will be given a written pre-separation 
notice of the reasons for the separation, the evidence supporting the decision to separate for 
non-disciplinary reasons, and an opportunity to respond before the separation takes effect.  
Any for cause employee has the opportunity for a post-separation appeal as described in 
Section 34.01 of these rules, Causes for Discipline and Procedures. 
 
31.08 DISCIPLINARY SEPARATION  
 
A for cause employee may be separated for disciplinary reasons pursuant to the policy and 
procedures in Section 34.01 of these rules, Causes for Discipline and Procedures 

31.09 RETURN OF CITY PROPERTY  
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All City property in the employee’s possession must be returned prior to separation, 
including keys, key fobs, identification cards, equipment, credit cards, gas cards, cell 
phones, pagers, and any other City equipment.   

31.10 JOB REFERENCES/VERIFICATION OF EMPLOYMENT 

All reference inquiries and verifications of employment must be referred to and 
approved by the City Manager or designee.  Unless the City Manager or designee 
receives a written waiver signed by the employee, the City will release only the 
employee’s dates of employment, last position held, and final salary rate.  
Department Heads and supervisors should not provide information in response to 
requests for reference checks or verification of employment, unless specifically 
approved by the City Manager or designee on a case-by-case basis.  
 
 

32.00 LAYOFF; REDUCTION IN FORCE 

Whenever, in the judgment of the City Council, a layoff, also referred to as reduction in 
force or reduction in personnel, is necessary for economic or operational reasons, any 
employee may be laid off or demoted for non-disciplinary reasons.  

32.01 ORDER OF LAYOFF 

Employees in a classification selected for layoff will be laid off in the following order: 
emergency, temporary/seasonal, part-time, probationary and then regular, full-time 
permanent employees.  Regular, full-time permanent employees in a classification selected 
for layoff will be released in inverse order of seniority. Seniority for purposes of layoff is 
determined based on the length of employment in the affected classification and in higher 
classifications within the same department. Length of employment includes all days of 
employment in attendance at work and on authorized or legally-protected leaves of absence. 
Length of service does not include unauthorized periods of leave or suspension or layoff. If 
two or more employees in a classification to be laid off have the same length of employment, 
the employee to be laid off will be decided by lottery.  

32.02 RE-EMPLOYMENT LISTS  

The names of probationary and regular employees who have been laid off shall be placed on 
appropriate re-employment lists in the order of their competence, from highest to lowest. 
Re-employment lists shall be used as a basis for reinstatement of former employees in 
accordance with Section 23.05 of these rules and regulations. 

32.03 NOTIFICATION OF LAYOFF 

Employees to be laid off will be given 21 calendar days’ notice of layoff.  

32.04 DISPLACEMENT  
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For-cause employees who are noticed for layoff and who have held for-cause status in a 
lower classification within the same classification series in the same department, may displace 
employees in the lower classification provided that the employee seeking to displace has 
greater length of employment in the lower classification than the incumbent in the lower 
classification. Employees in the lower classification will be displaced in inverse order of their 
length of employment in the classification. Any employee who seeks to displace another 
must provide the City Manager or designee with written notice no later than five (5) working 
days after the date of the notice of layoff.  

32.05 TRANSFER 

If the City Manager or designee determines that a for-cause employee who is subject to 
layoff is qualified to perform the duties in a vacant position, the employee will receive a 
written notice of option to transfer in lieu of layoff. An employee who does not accept a 
transfer within 10 days after the date of the written notice, forfeits the option to transfer. An 
employee who accepts a transfer will be paid the rate applicable to the position into which 
they transfer.  

32.06 APPEAL  

An employee who has been noticed for layoff, and who has any questions or concerns about 
the layoff decision or process may make an appointment to be heard by the City Manager 
for an informal pre-layoff review. The employee must request this appeal in writing within 
five (5) business days from the date of the notice of layoff. The City Manager’s decision is 
final.  
 

33.00 GRIEVANCE PROCEDURE  
 
If a represented employee’s memorandum of understanding contains a grievance procedure, 
their MOU grievance procedure applies.  This grievance procedure applies to all other 
employees. 
 
33.01 PURPOSE 

The Grievance Procedure is established to provide a consistent process for the fair and 
expeditious resolution of grievances.  
 
33.02 DEFINITION OF A GRIEVANCE  
 
A grievance is an allegation by one or more employees that there has been a 
misinterpretation, misapplication, or violation of these Rules. However, Section 26 
(Discrimination) and Section 34 (Discipline) are not within the scope of the grievance 
procedure.  
 
33.03 TIME LIMITATIONS 
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Should the grievant fail to appeal a decision within the time limits set forth below, the 
grievance will be considered resolved and the grievant will have waived all rights to appeal.  
 
33.04 STEPS IN THE GRIEVANCE PROCESS  
 
Step One: Immediate Supervisor  
An employee(s) who alleges a violation of these Rules must present the grievance to their 
immediate supervisor within ten (10) calendar days of the occurrence giving rise to the 
grievance or the time within which the grievant knew or should have known of the 
occurrence.  
 
The supervisor will investigate the alleged grievance. The supervisor shall provide a decision 
on the grievance within ten (10) calendar days from the date the employee presented the 
grievance.  
 
Step Two: Department Head  
If the employee(s) is not satisfied with the decision on the Step One grievance, the 
employee(s) must present the grievance to the Department Head within ten (10) calendar 
days from the response from the supervisor at Step One. 
 
The Step Two grievance must in writing and must (1) state the section(s) of the Rules alleged 
to be violated; (2) provide sufficient facts to establish that at violation of the identified 
section(s) of the Rules has occurred; and (3) state the desired remedy to resolve the grievance.  
 
If the Department Head is unable to address the grievance due to the nature of the grievance, 
the Department Head may advance the grievance to Step Three by presenting it to Human 
Resources within five days from receiving the written grievance.  Otherwise, the Department 
Head or designee will investigate the alleged grievance. The investigation will include a 
meeting with the grievant. The Department Head or designee shall provide a written decision 
on the grievance to the grievant within ten (10) calendar days from the date the Step Two 
written grievance was received. 
 
Once a Step Two grievance has been submitted, the grievant may not initiate another 
grievance concerning the issue, incident, or action upon which the grievance is based. 
 
Step Three: Personnel Review 
If the grievant is not satisfied with the decision on the Step Two grievance, the grievant must 
present the grievance in writing to the Human Resources Manager within ten (10) calendar 
days of the grievant’s receipt of the decision from the Department Head at Step Two.  
 
The Step Three grievance must (1) state the section(s) of the Rules alleged to be violated; (2) 
provide sufficient facts to establish that a violation of the identified section(s) of the Rules 
has occurred; (3) provide as much narrative as possible as to why the employee is not 
satisfied with the decision on the Step Two grievance; and (4) state the desired remedy to 
resolve the grievance. The Step Three grievance must attach the written decision of the 
Department Head at Step Two.  
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The Human Resources Manager or designee shall investigate the alleged grievance. The 
Human Resources Manager or designee shall provide a written decision on the grievance to 
the grievant within fifteen (15) calendar days from receipt of the Step Three written 
grievance. 
 
Step Four: City Manager Review 
If the grievant is not satisfied with the decision on the Step Three grievance, the grievant 
must present the grievance in writing to the City Manager within ten (10) calendar days of the 
grievant’s receipt of the decision from the City Manager at Step Three.  
 
The Step Four grievance must (1) state the section(s) of the Rules alleged to be violated; (2) 
provide sufficient facts to establish that a violation of the identified section(s) of the Rules 
has occurred; (3) provide as much narrative as possible as to why the employee is not 
satisfied with the decision on the Step Three grievance; and (4) state the desired remedy to 
resolve the grievance. The Step Four grievance must attach the written decision of the 
Human Resources Manager at Step Three.  
 
The City Manager or designee shall investigate the alleged grievance. The City Manager or 
designee shall provide a written decision on the grievance to the grievant within thirty (30) 
calendar days from receipt of the Step Four written grievance.  The City Manager’s decision is 
final. 

34.00 DISCIPLINE: CAUSES, TYPES, PROCEDURE, APPEALS 
 
34.01 CAUSES FOR DISCIPLINE 
 
The below is a non-exhaustive list of reasons an employee may be disciplined:  
 

(a) Violation of any department rule, City policy, City regulation, ordinance, or 
resolution;  
 

(b) Absence without authorized leave or tardiness;  
 

(c) Excessive absenteeism and/or tardiness as defined by the employee’s Department 
Head, and/or these Rules;  

 
(d) Use of leave from work in a manner not authorized or provided for under City 

Rules;  
 
(e) Making any false representation or statement, or making any omission of a 

material fact;  
 
(f) Providing wrong or misleading information or other fraud in securing 

appointment, promotion, or maintaining employment;  
 
(g) Unsatisfactory job performance;  
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(h) Inefficiency;  
 
(i) Damaging any City property, equipment, resource, or vehicle, or the waste of City 

supplies through negligence or misconduct;  
 
(j) Insubordination; or insulting or demeaning the authority of a supervisor or 

manager;  
 
(k) Dishonesty;  
 
(l) Theft;  
 
(m) Violation of the City’s or a department’s confidentiality policies, or disclosure of 

confidential City information to any unauthorized person or entity;  
 
(n) Misuse or unauthorized use of any City property, including, but not limited to: 

physical property, electronic resources, supplies, tools, equipment, City 
communication systems, City vehicles or intellectual property;   

 
(o) Mishandling of public funds;  
 
(p) Falsifying or tampering with any City record, including work time or financial 

records;  
 
(q) Discourteous or offensive treatment of the public or other employees;  
 
(r) Abusive conduct, including malicious verbal, visual or physical actions, or the 

gratuitous sabotage or undermining of a person’s work performance;  
 
(s) Conviction, meaning any judicial determination of guilt, of a crime that has a 

nexus to the employee’s job duties;  
 
(t) Unapproved outside employment or activity, or other enterprise that constitutes a 

conflict of interest with service to the City;  
 
(u) Any conduct that impairs, disrupts or causes discredit to the City, to the public 

service, or other employee’s employment;  
 
(v) Harassment, retaliation or discrimination in violation of law or City Policy; 
 
(w) Engaging in sexual conduct while on duty and/or in the workplace; 
 
(x) Reckless or unsafe conduct;   
 
(y) Working overtime without prior authorization or refusing to work assigned 

overtime;  
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(z) Carrying firearms or other dangerous weapons while on duty when not required 
by job duties; or 

 
(aa) Horseplay or fighting.  

 
34.02 TYPES OF COUNSELING, REPRIMANDS AND DISCIPLINE  
 
The following are types of discipline which the City may impose:  

 
(a) Counseling Memo:  A counseling memo will be provided to an employee to 

identify:  a failure of appropriate conduct or performance issue; the performance the 
employee is to demonstrate in the future; and consequences for failure to correct the 
behavior or problem.  A counseling memo will be retained in the supervisor’s file 
until the completion of the evaluation year, and then documented in the performance 
evaluation, as the supervisor deems necessary.  A counseling memo is not subject to 
the discipline or discipline appeal procedures described below. A counseling memo is 
not considered “punitive action” under the Public Safety Officers Procedural Bill of 
Rights Act. 
 

(b) Verbal Reprimand: A verbal reprimand is a verbal direction from a supervisory 
employee to discontinue inappropriate conduct or to correct a performance issue.  A 
verbal reprimand will be documented in writing and retained in the supervisor’s file 
until the completion of the evaluation year and then documented in the performance 
evaluation, as the supervisor deems necessary.  A verbal reprimand is not subject to 
the discipline or discipline appeal procedures described below.  

 
(c) Written Reprimand: A written reprimand is written direction from a supervisory 

employee to discontinue inappropriate conduct or to correct a performance issue.  A 
written reprimand will be retained in the employee’s personnel file and documented 
in the performance evaluation.  Unless required by law, a written reprimand is not 
subject to the discipline or discipline appeal procedures described below.  The 
employee has the right to have their written rebuttal attached to the reprimand in the 
employee’s personnel file, if the employee submits the rebuttal to the City Manager or 
designee within 14 days after the reprimand is received. 
 

(d) Suspension Without Pay:  The City may suspend an employee from their position 
without pay for cause. Documents related to a suspension without pay shall become 
part of the employee’s personnel file when the suspension is final.  A suspension 
without pay will be documented in the performance evaluation.  A suspension 
without pay is subject to the discipline and discipline appeal procedures described 
below.  Employees who are exempt from Fair Labor Standards Act (FLSA) overtime 
will be suspended without pay only as authorized by the FLSA. 

 
(e) Reduction in Pay or Paid Leave:  The City may reduce an employee’s pay or paid 

leave for cause.  A reduction in pay for disciplinary purposes may take one of three 
forms:  1) a decrease in salary to a lower step within the salary range; 2) a decrease in 
salary paid to an employee for a fixed period of time; or 3) loss of accrued paid 
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vacation or administrative leave, floating holiday, or compensatory time off.   
Documents related to a reduction in pay shall become part of the employee’s 
personnel file when the reduction in pay is final.  The reduction in pay shall be 
documented in the performance evaluation.  A reduction in pay is subject to the 
discipline and discipline appeal procedures described below.  Employees who are 
exempt from the Fair Labor Standards Act (FLSA) overtime requirements are not 
subject to pay reduction, except loss of accrued vacation, floating holiday, or 
administrative leave. 

 
(f) Demotion:  The City Manager or designee, after consulting the Department Head 

concerned, may demote an employee from their position to a lower position for 
cause. No employee shall be demoted to a position for which the employee does not 
possess the minimum qualifications. Documents related to a demotion shall become 
part of the employee’s personnel file when the demotion is final. A demotion will be 
documented in the performance evaluation. A demotion is subject to the discipline 
and discipline appeal procedures described below.   
 

(g) Dismissal:  The City may dismiss an employee from their position for cause.  Any 
employee who has been dismissed is entitled to receive a written statement of the 
reasons for such action, and to a hearing if they request. Documents related to the 
dismissal shall become a part of an employee’s personnel file when the dismissal is 
final.  A dismissed employee is entitled to the discipline and discipline appeal 
procedures described below. The City Manager, City Clerk, City Attorney, and the 
City Treasurer may be dismissed only by the City Council. 

 
34.03 DISCIPLINE PROCEDURES  
 
The following discipline procedures only apply to the City’s regular employees.  All 
employees, namely temporary, seasonal, extra-help, at-will, and probationary employees, may 
be disciplined or separated at will, with or without cause, and without right to the disciplinary 
procedures listed below.  The following discipline procedures apply only to suspension 
without pay, reduction in pay, demotion, or dismissal. 
 

(a) “Skelly” Notice of Intended Disciplinary Action to Employee:  A written notice 
of the intended disciplinary action shall be given to the employee, which will include 
the following information: 
 

 The level of the intended discipline; 

 The specific charges that support the intended discipline; 

 A summary of the facts that show that the elements of each charge at issue in the 
intended discipline; 

 A copy of all materials upon which the intended discipline is based; 

 Notice of the employee’s right to respond to the Department Head or designee 
regarding the intended discipline within 7 calendar days from the date of the 
notice, either by requesting a Skelly conference, or by providing a written 
response, or both;  
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 Notice of the employee’s right to have a representative of their choice at the 
Skelly conference; and  

 Notice that failure to respond by the time specified constitutes a waiver of the 
right to respond prior to final discipline being imposed.   

 
(b) Response by Employee and Skelly Conference:  If the employee requests a Skelly 

conference, the Department Head or designee will conduct an informal meeting with 
the employee.  During the informal meeting, the employee shall have the opportunity 
to rebut the charges against them and present any mitigating circumstances.  The 
Department Head will consider the employee’s presentation before issuing the 
disciplinary action.  The employee’s failure to attend the conference, or to deliver a 
written response by the date specified in the Skelly notice, is a waiver of the right to 
respond, and the intended disciplinary action will be imposed on the date specified in 
the Skelly letter. 

 
(c) Final Notice of Discipline: After the Skelly conference and/or timely receipt of the 

employee’s written response, the Department Head or designee will:  1) take no 
disciplinary action; 2) modify the intended discipline; or 3) impose the intended 
disciplinary action.  In any case, the Department Head will provide the employee with 
a notice that contains the following: 
 

 The level of discipline, if any, to be imposed and the effective date of the 
discipline; 

 The specific charges upon which the discipline is based; 

 A summary of the facts that show that the elements of each charge at issue in the 
intended discipline; 

 A copy of all materials upon which the discipline is based; and  

 A reference to the employee’s appeal right and deadline to appeal. 
 

(d) Delivery of the Final Notice of Discipline:  The final notice of discipline will be 
sent by mail method that verifies delivery to the last known address of the employee, 
or delivered to the employee via email.  If the notice is not deliverable because the 
employee has moved without notifying the City or the employee refuses to accept 
delivery, the effective date of discipline will be the date the post office or delivery 
service attempted delivery. 

 
34.04 APPEAL PROCEDURE FOR DISCIPLINARY ACTION 
 
The following administrative appeal process shall apply to all appeals of final disciplinary 
actions. For purposes of this section, “final disciplinary action” means disciplinary actions 
involving a loss of compensation, e.g., discharge, demotion, unpaid suspension, or reduction 
in salary.  
 

A. NOTICE OF APPEAL 
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Within seven (7) calendar days of receipt by an employee of Final Notice of Discipline, the 
employee shall notify the City Manager in writing of the employee’s intent to appeal the final 
disciplinary action. The Notice of Appeal shall specify the action being appealed and the 
substantive procedural grounds for the appeal.  
 

B. HEARING OFFICER  
 
Upon receipt of the employee’s Notice of Appeal, the parties will select a neutral Hearing 
Officer who will hear the employee’s appeal and provide a written advisory decision to the 
City Manager. The Hearing Officer shall conduct the formal hearing in accordance with the 
procedures set forth herein.  
 
The parties may mutually agree upon a Hearing Officer, or the parties will jointly select a 
Hearing Officer from a list of seven (7) arbitrators provided by the State of California 
Mediation and Conciliation Service (“SCMCS”). If the parties cannot reach mutual agreement 
regarding an arbitrator to serve as a Hearing Officer, they shall alternately strike the names 
from the SCMCS list. The parties shall flip a coin to determine who strikes first. The City will 
pay the Hearing Officer’s fee and expenses.  
 

C. BURDEN OF PROOF 
 
The City shall bear the burden of proof at the hearing. The City must prove the facts that 
form the basis for the charge(s) by a preponderance of the evidence. The City must also 
prove that the punitive action was reasonable in consideration of the gravity of the offense 
and any history of prior discipline.  
 

D. CONDUCT OF THE HEARING  
 

 The hearing shall be conducted in the manner most conducive to determination of 
the truth, and the Hearing Officer shall not be bound by technical rules of evidence. 
The Hearing Officer shall have discretion to exclude evidence which is incompetent, 
irrelevant or cumulative, or the presentation of which will otherwise consume undue 
time. 

 Each side will be permitted an opening statement. The City shall first present its 
witnesses and evidence to sustain the charges and the employee will then present their 
witnesses and evidence in defense. 

 Witnesses shall testify under oath. The oath may be administered by the Hearing 
Officer. 

 Each side will be allowed to call and examine witnesses, to introduce exhibits; to 
cross-examine opposing witnesses on any matter relevant to the issues even though 
that matter was not covered in the direct examination; to impeach any witness 
regardless of which party first called him or her to testify; and to rebut the evidence 
against him or her.  

 The Hearing Officer shall, if requested by either party, subpoena witnesses and/or 
require production of other relevant records or material evidence. 

 The Hearing Officer may, prior to or during a hearing, grant a continuance for any 
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reason the Hearing Officer believes to be important to reaching a fair and proper 
decision. 

 Following the presentation of evidence, the parties may submit oral and/or written 
closing arguments for consideration by the Hearing Officer. 

 
E. REPRESENTATION  

 
The employee may be represented by an individual of his or her choice at all stages of the 
proceedings. All costs associated with such representation, and any other costs the employee 
incurs in association with the appeal hearing, shall be borne by the employee. The 
City/Department shall also be entitled to representation at all stages of the proceedings. 
 

F. RECOMMENDED DECISION 
 
The Hearing Officer shall prepare and issue a Recommended Decision in writing within 
thirty (30) calendar days of the submission of the case by the parties for decision. The 
Hearing Officer’s written Recommended Decision shall set forth whether the charge(s) are 
sustained, and shall contain findings regarding the facts which form the basis for the 
charge(s), and a determination on the reasonableness of the penalty in consideration of the 
gravity of the offense and any history of prior discipline. The Hearing Officer shall serve the 
Recommended Decision on the parties 
 

G. FINAL DECISION 
 
The Hearing Officer’s Recommended Decision is advisory to the City Manager.  After 
reviewing the Recommended Decision, the City Manager will thereafter sustain, modify or 
revoke the disciplinary action.  The City Manager’s decision is final.  The City Manager’s 
decision shall be served on the employee and their representative, and shall advise the 
employee that the time within which judicial review of the decision may be sought is 
governed by California Code of Civil Procedure section 1094.5. 

 
35.00 POLITICAL ACTIVITY / SOLICIATION OF CONTRIBUTIONS  

 
35.01 POLITICAL ACTIVITY 

Political activity of municipal employees shall be restricted in accordance with the Personnel 
Ordinance. 

35.02 SOLICITATION OF CONTRIBUTIONS 

No City officer, employee, or candidate for City office shall in any way solicit or receive 
contributions or services for any political purpose from any City employee,, applicant, or 
appointed official. This section shall not prohibit a City officer or employee, or a candidate 
for elective office for the City, from requesting political contributions from officers or 
employees of that agency if the solicitation is part of a solicitation made to a significant 
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segment of the public which may incidentally include officers from and employees of the 
City. 

 

No City employee shall in any way solicit or receive contributions of services for any 
purpose affecting the employee’s working conditions. 

Pursuant to Government Code section 3205, employees cannot solicit or receive 
contributions from other employees during work time for political contributions. 

36.00  OUTSIDE EMPLOYMENT 

Employees may not carry on concurrently with their municipal service, any private business 
or undertaking, which is inconsistent, incompatible, or in conflict with their City duties, 
functions, responsibilities, or that of the department in which they are employed at the City.  

Outside work or private business or undertaking of full-time employees shall be permitted 
only upon prior approval of the Department Head and City Manager. 
 
36.01 AUTHORIZATION AND APPEAL PROCESS 
 

(a) Written Request:  Any employee who wants to undertake a paid outside 
employment, activity, or enterprise must submit a written request to the Department 
Head.  The written request must include: the work hours and/or time required; job 
title or the nature of the activity; the work location; and the supervisor, manager and 
name of the employer or activity.   
 

(b) Analysis and Decision:  The Department Head will determine if the outside 
employment, activity, or enterprise is compatible with the employee’s employment at 
the City.  If the Department Head determines such activity is compatible, or would be 
if any conditions or restrictions applied, the Department Head will authorize the 
activity and specify the conditions/ restrictions in writing, give the employee the 
outside employment authorization, and place a copy of the written authorization in 
the employee’s personnel file. 
 

(c) One Year Authorization:  An outside employment authorization is valid only up to 
one year.  Should the employee continue the outside employment, activity, or 
enterprise for a longer duration, the employee must make another request following 
the process in this Policy. 
 

(d) Appeal:  If the Department Head denies an employee’s outside employment request, 
the employee may submit a written notice of appeal to the City Manager or designee 
within 10 days after the date of the denial.  The decision on appeal will be put in 
writing, provided within 10 days after the receipt of the appeal, and will be final.   

36.02 PROHIBITED OUTSIDE ACTIVITIES 
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An employee’s outside employment, activity, or enterprise may be prohibited if it:  

(a) Involves the use for private gain or advantage of City time, facilities, equipment, and 
supplies, or the badge, uniform, prestige, or influence of the City or employment at 
the City; 
 

(b) Involves receipt or acceptance by the employee of any money or other consideration 
from anyone other than the City for the performance of an act which the employee 
would be required or expected to render in the regular course of their City 
employment; 
 

(c) Involves the performance of an act in other than their capacity as a City employee 
which act may later be subject directly or indirectly to the control, inspection, review, 
audit, or enforcement by such employee or the department by which the employee is 
employed; or 

 
(d) Involves time demands that would render the employee’s performance of their City 

employment less efficient or dangerous to the employee. 

36.03 CHANGES IN OUTSIDE EMPLOYMENT STATUS  
 
The employee must promptly report in writing to the City Manager or designee any of the 
following changes that may occur during the year of an authorized outside employment:  the 
outside employment ends; or the authorized employment changes as to the number of work 
hours, location, or types of duties.   

36.04 REVOCATION/SUSPENSION OF OUTSIDE EMPLOYMENT 
AUTHORIZATION  

Any outside employment authorization may be revoked or suspended during the year it is 
granted under the circumstances listed below.  An employee may appeal the revocation or 
suspension as provided in this Policy. 

(a) The employee’s work performance declines; or 
(b) An employee’s conduct or outside employment conflicts with the conditions of 

the outside work authorization or is incompatible with the employee’s work for 
the City. 

36.05 USE OF CITY EQUIPMENT PROHIBITED  

Under no circumstances may an employee use any City equipment, vehicles, tools, 
supplies, machines, or any other item that is City property while an employee is engaged in 
any outside employment, activity, or enterprise.  

 
37.00 ACCEPTANCE OF GIFTS, GRATUITIES, AND/OR 

SERVICES 

37.01 GENERAL RULE 
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Employees shall not accept gifts at any time from anyone with whom the City does business 
or has any business contacts whatsoever. 

The City is entitled to expect complete integrity of all of its employees and to feel free from 
reasonable or unreasonable suspicion in the acceptance of such gifts.  

37.02 EXCEPTIONS TO THE RULE  

The following can be considered exceptions if the gifts are valued at less than $250 per year 
and approved by the City Manager, designee, or Department Head: 

a) An unsolicited consumable gift such as candy or fruit baskets may be accepted so 
long as they are kept in the office and shared by all employees. 

b) A gift to the City for the benefit of the City. 

c) A gift justified by a personal relationship which exists completely outside the 
realm of City business. 

d) Inexpensive “advertising” items such as calendars and pens bearing the vendor’s 
name may be accepted as long as they are for use at the employee’s place of 
employment rather than for personal or home use. 

37.03 PROCEDURE 
 
In the event that an employee receives a gift, the employee should return it with a brief 
letter or note explaining the refusal. If this is not possible and the gift has no useful purpose 
for the City, the gift should be turned in to the City Manager's Office for disposal to a local 
charity. Below are sample responses. 
 
Dear _______: 
 
Thank you for your kind gift. I am prohibited by City regulations from accepting such an offer and have 
therefore forwarded it to the Community Services Agency for their distribution to a needy family. I have made 
this local charity aware that you are the donor, and they share my thanks to you for your kind gift in the 
interest of a better community. 
 
Sincerely, 
 
Dear _______: 
 
This will acknowledge receipt of your kind gift. While I appreciate the sentiment, City rules preclude me from 
accepting it. I am therefore returning the enclosed and share with you my wishes for a happy and prosperous 
new year. 
 
Sincerely  
 

38.00 USE OF CITY VEHICLES, EQUIPMENT, ELECTRONIC 
SYSTEMS, AND OTHER RESOURCES 
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City vehicles, equipment, electronic systems, and other resources are to be used for City 
business only.  

38.01 CITY EQUIPMENT OR RESOURCES 

City equipment or resources is any City-owned or supplied item or resource, including, but 
not limited to: intellectual property (e.g., photographs, plans, drawings, formulas, customer 
lists, designs, formulas), vehicles, telephones, cell phones, pagers, tools, machines, supplies, 
copy machines, facsimile machines, desks, office equipment, computers (including hardware 
and software), file cabinets, lockers, Wi-Fi, internet, intranet, City network, data systems, 
routers, voice mail, servers, and email or voice mail communications stored in or transmitted 
through City electronic resources or equipment.   

38.02 NO EXPECTATION OF PRIVACY  

The City, periodically and without prior notice, monitors, reviews, accesses, or retrieves data 
from its equipment or resources, including electronic communications and content 
contained in or transmitted through City networks or electronic resources.  The City 
employees must provide the agency with the employee’s username or password for any City-
issued equipment or resource.  The existence of passwords or delete functions does not 
restrict the City’s access.  As a result, City employees have no expectation of privacy in their 
use of any City equipment or resources. 

38.03 APPROPRIATE USE ONLY -- NO MISUSE 
 
Employees may only use City equipment or resources in compliance with City policies.  
Except as authorized by this Policy, employees are expected to avoid any use or 
communication which is unrelated to City business, destructive, wasteful, or illegal.  The City 
has discretion to restrict or rescind employee access to City equipment or resources. The 
following are examples of misuse of City equipment or resources:   
 

(a) Any use that violates applicable law and/or City policies, rules or procedures. 
 

(b) Exposing others to material which is offensive, harassing, obscene, or in poor taste. 
This includes information which could create an intimidating, offensive or hostile 
work environment.  

 
(c) Any use that may create or further a hostile attitude or give offense on the basis of 

race, color, religion, sex, gender, gender expression, gender identity, national origin, 
ancestry, citizenship, age, marital status, physical or mental disability, medical 
condition, genetic information, sexual orientation, veteran status or any other basis 
protected by law.  
 

(d) Communication of confidential City information to unauthorized individuals within 
or outside of the City.  
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(e) Unauthorized attempts to access or use City data or break into any City or non-City 
system. 

 
(f) Theft or unauthorized transmission or copying of paper or electronic files or data. 

 
(g) Initiating or sustaining chain/spam letters, e-mail or other unauthorized mass 

communication. 
 

(h) Misrepresentation of one’s identity for improper or illegal purposes. 
 

(i) Personal commercial or business activities (e.g. “for sale” notices, personal ads, etc.). 
 

(j) Transmitting/accessing obscene material and/or pornography. 
 

(k) E-Commerce, including online shopping and any buying and selling of goods online. 
 

(l) Online gambling. 
 

(m) Installing or downloading unauthorized software or equipment. 
 

(n) Violating terms of software licensing agreements. 
 

(o) Using City equipment or resources to access and/or use dating web resources, 
personal social media, or games of any type.  
 

(p) Any unauthorized access to City equipment or resources, including:  using keys or key 
cards; using or disclosing the username or password of another person or employee 
to gain access to their email or other electronic resources; or making City equipment 
or resources available to others who would otherwise have no authorized access.   
 

(q) Using City vehicles for personal affairs, such as providing transportation to family 
members or friends, driving to and from personal appointments, running errands, etc. 
 

(r) Using City equipment or resources to speak on the City’s behalf without 
authorization. 

38.04 CITY EMAIL ADDRESS MUST BE USED FOR CITY BUSINESS 

City’s email system is an official communication tool for City business.  The City establishes 
and assigns official email addresses to each employee as the City deems necessary.  
Employees must send all City communications that are sent via email to and from their 
official City email address.  Employees are prohibited from using their private email address 
(such as Gmail, yahoo, MSN/Hotmail, etc.) when communicating City business via email.  
Should an email related to City business be sent to an employee’s personal email account, the 
email should be immediately forwarded to the employee’s City email account and responded 
to accordingly. 
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38.05 INCIDENTAL PERSONAL USE OF CITY COMMUNICATIONS 
EQUIPMENT PERMITTED 
 
Employees may use City telephones, cell phones, internet access, and e-mail for incidental 
personal communications provided that the use: 
 

(a) Is kept to a minimum and limited to break times or non-working hours; 
 

(b) Does not interfere or conflict with City operations or the work performance of any 
City employees; 

 
(c) Allows the employee to more efficiently perform City work;  

 
(d) Is not abusive, illegal, inappropriate, obscene, sexual or otherwise prohibited by this 

Policy (for example, no social media use, no electronic dating, no gaming); and 
 

(e) Clearly indicates it is for personal use and does not indicate or imply City sponsorship 
or endorsement. 
 
 

39.00 WORKPLACE VIOLENCE PREVENTION POLICY 

39.01 PURPOSE 

1) To ensure a safe, healthy, and productive work environment the City will not tolerate 
physical acts of violence or threats of physical acts of violence, made in person, via phone, 
voice mail, or electronic mail, from City employees nor non-employees, and will take 
proactive steps to protect its employees and others conducting business with the City. 
Threatening remarks or threats of physical violence may be considered harassment under 
City policy and state and/or federal law. 

2) To provide a policy that informs all employees and volunteers of the City’s zero-tolerance 
workplace violence standard, guidelines for responding to threats of violence or violent 
acts, and the procedure for reporting threats or acts of violence. It is the policy of the City 
to use early prevention strategies in order to avoid or minimize the effects of violence in 
the workplace by City employees or members of the public. 

39.02 POLICY 

Violent behavior of any kind, or threats of violence, either implied or direct, is prohibited at 
City worksites. Such conduct by a City employee or volunteer will not be tolerated. An 
employee or volunteer who exhibits this behavior may be subject to criminal prosecution 
and/or disciplinary action up to and including termination. Violent threats or actions by a non-
employee may result in criminal prosecution. The City will investigate all complaints filed and 
will also investigate any possible violation of this policy of which the City is made aware. 
Retaliation against a person who makes a complaint regarding violent behavior or threats of 
violence is also prohibited. 
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The City has adopted a four-part system to help create a safe workplace for employees and 
non-employees. 

1) Create an attitude of zero tolerance to violence and threats of violence towards yourself and 
others in the workplace. 

2) Build awareness in yourself and others about the threat of workplace violence, how it is 
perpetrated in the workplace, the warning signs, and how to stop it. 

3) Learn the skills needed to know what to do in a violent situation, how to report violence, 
and how to avoid physical harm and defend yourself if needed. 

4) Prevention is the best way to protect yourself and others from any physical or emotional 
harm. Report any threats or actions that could be construed as warning signs of violence. 

39.03 DEFINITIONS 

Workplace Violence: Behavior in which an employee, former, employee, volunteer or visitor 
to a workplace inflicts or threatens to inflict on others at the workplace damage to property, 
serious harm, injury or death to people at the workplace. 

Threat: The implication or expression of intent to inflict physical harm or actions that a 
reasonable person would interpret as a threat to physical safety or property. 

Intimidation: Making others afraid through threatening behavior, causing others to avoid 
contact or appropriate disciplinary actions due to the intimidation. 

Zero-tolerance: A standard that establishes that no behavior at all, implied or actual, that 
violates this policy will be tolerated. 

39.04 PROHIBITED BEHAVIOR 

If an employee or non-employee threatens any employee with whom they have a personal 
relationship, and the intended victim is within city offices, facilities, work sites, vehicles, or 
while conducting business on behalf of the city, then that employee or non-employee may be 
subject to criminal prosecution. 

If an employee, during working hours or at an employer-sanctioned function, demonstrate or 
threaten violent behavior, the employee may be subject to disciplinary action up to and 
including dismissal. 

If an employee or non-employee, on City property, demonstrate or threaten violent behavior, 
it will constitute grounds for discipline up to and including dismissal, or the employee may be 
subject to criminal prosecution. 

Violence in the workplace may include, but is not limited to, the following list of prohibited 
behaviors directed at a coworker, supervisor, or member of the public: 
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(a) Possession of weapons of any kind on City property, including parking lots, other 
exterior premises, City vehicles, or while engaged in activities for the City in other 
locations, unless such possession or use is a requirement of the job and use has been 
authorized by the proper authority. City management will determine what tools and 
equipment are requirements of the job; 

(b) Statements, implications or suggestions of violence or violent behavior; 

(c) Stalking; 

(d) Assault of any form; 

(e) Physical restraint or confinement; 

(f) Striking, punching, slapping or assaulting another person; 

(g) Fighting or challenging another person to fight;  

(h) Grabbing, pinching or touching another person in an unwanted way, whether sexually 
or otherwise; 

(i) Engaging in dangerous, threatening or unwanted horseplay; 

(j) Threatening harm or harming another person, or any other action or conduct that 
implies the threat of bodily harm, including physical intimidation; 

(k) Making threatening telephone calls, e-mails or other written statements; 

(l) Impending one’s path, not allowing them to pass. 

39.05 PROHIBITED ITEMS 

To safeguard against possible harm or acts of violence, weapons of any kind are not allowed 
on City property or facility, unless authorized by the proper authority. Weapons include, but 
are not limited to, the following: 

(a) Firearms of any kind 

(b) Knives with blades over 3.5 inches 

(c) Explosives 

(d) Illegal weapons as defined in Section 12020 of the California Penal Code 

39.06 RESPONSIBILITY  

All employees are responsible for ensuring that their behavior meets the City’s Workplace 
Violence Prevention zero-tolerance standard. It is the responsibility of any employee who feels 
that they have been the target of actual or threatened violence in the workplace or who has 
witnessed or otherwise learned of such conduct to immediately contact their Department Head, 
Supervisor or Human Resources. In cases where there is an imminent potential for violence, 
an employee should immediately contact the Police Department by calling 9-911. 

All new regular full-time employees will be provided with a copy of this policy as part of the 
Human Resources New Employee Orientation. Supervisors and managers are responsible for 
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notifying all employees and volunteers about the policy, as well as preventing and correcting 
all acts or threats of violence, and notifying the Department Head and Human Resources of 
all complaints. 

39.07 PREVENTION 

Each Department Head has authority to enforce this policy by:  

(a) Training supervisors and subordinates about their responsibilities under this policy;  
(b) Assuring that reports of workplace violence are accurately and timely documented and 

addressed;  
(c) Notifying the City Manager or designee, and/or law enforcement authorities of any 

incidents;  
(d) Making all reasonable efforts to maintain a safe and secure workplace; and  
(e) Maintaining records and follow-up actions as to reports of work place violence.  

 

39.08 RESPONDING TO AND REPORTING ACTS OR THREATS OF 
VIOLENCE 

Any employee or volunteer who is the victim of violence, believes they have been threatened 
with violence, or witnesses an act or threat of violence, should take the following steps: 

1) If an emergency exists and the situation is one of immediate danger 9-911 should be called 
immediately. Those receiving threats should attempt to leave the situation without harm 
and take whatever emergency steps that are available and appropriate to protect oneself 
from immediate harm. 

2) If the situation is not one of immediate danger the employee or volunteer should report 
the incident to the Department Head and/or an appropriate authority as soon as possible. 
The Department Head or their designee will document the incident, including the 
employee name(s), date/time, location, incident description, witness names and statements, 
description of unidentified parties, description of the act(s) and/or behavior arising from 
the incident, action taken, and provide any other relevant information regarding the 
incident.  

The Department Head or designee will take appropriate steps to provide security, such as:  

(a) Placing the employee alleged to have engaged in workplace violence on administrative 
leave, pending investigation;  

(b) Asking any threatening or potentially violent person to leave the site; or  
(c) Immediately contacting an appropriate law enforcement agency.  

3) Active resistance to violence may be necessary in some cases to prevent possible injury, but 
should be focused on escape and remaining safe. Actual use of force should always be a last 
resort and should be geared to escape as opposed to violence. Use only the force necessary 
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to remove yourself from the situation; act with focus and conviction and do not respond 
emotionally. Remember that you may not want to use force, but may have to in order to 
stay safe. 

4) City employees and others on site are most at risk to be threatened or be physically violated 
by co-workers or those receiving services from the City. In order to help prevent violence 
and threats of violence, all present at City facilities should treat others with respect and stay 
calm if tension increases in any situation. Employees should remove themselves from the 
situation and report the actions or threats to the Department Head. Warning signs of 
potential violence may include, but are not limited to: 

(a) Direct or veiled verbal threats of harm; 

(b) Intimidation of others (physical or verbal); 

(c) Carrying or displaying a concealed weapon to test reactions; 

(d) Paranoid behavior (“the whole world is against me”); 

(e) Expression of extreme depression over family, financial, or personal problems; 

(f) A history of violent behavior; 

(g) Extreme interest in weapons and their destructive power to people; 

(h) Fascination with incidents of workplace violence; 

(i) Disregard for the safety of co-workers; 

(j) Displays of anger (particularly unjustified anger); 

(k) Drastic change in belief system; 

(l) Violence toward inanimate objects; 

(m) Theft or sabotage of projects or equipment. 

Bomb Threats: The risk of bomb threats and use of mail-bomb devices are present in any 
public agency regardless of how unrealistic they might seem in the Los Altos community. 

(a) Any bomb threat should be considered real and should be reported to the 
Department Head at once. 

(b) A suspicious package should never be opened or disturbed and should not be 
assumed as a hoax or prank. 

(c) Never open a package or letter from an undisclosed sender or delivery person from 
an undisclosed or unknown delivery service. 

(d) Never leave a strange or suspicious package in a manner where another person 
might touch, disturb, or open it by mistake. 

(e) Do not use radio frequency devices or cell phones in the threatened area. 

(f) Management staff should remove all people from the area immediately and in a 
calm manner. 
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(g) Management staff should contact law enforcement from a safe place immediately 
following the evacuation. 

Hostage Situations: Hostage situations are similarly unlikely to occur in the Los Altos 
community, yet should be addressed, as the threat to any public agency is possible. 

 

(a) Don’t panic 

(b) Cooperate 

(c) Avoid provoking or angering the perpetrator 

(d) Attempt to escape if the risk is not high to yourself or others 

(e) If escaped or released, move away from the area and contact authorities 

(f) Listen and follow directions from law enforcement 

Unauthorized Personnel: To better prevent any violent act or threat of violent act, 
unauthorized persons should not be allowed in areas other than designated lobbies unless 
needed to conduct business. As constituents may not understand or except this policy in a 
public building, they should be helped with the utmost respect while preserving the safety of 
employees and those conducting business with the City. 

(a) Ask with whom they need to speak, their name, and if they are expected. 

(b) Escort the visitor to the appropriate staff person 

(c) Report any suspicious actions or responses to the Department Head 

39.09 INVESTIGATION 

The supervisor or manager will notify the Department Head and Human Resources of all 
complaints. All reports of violence or threats of violence will be investigated by the appropriate 
supervisor or manager in consultation with Human Resources. A criminal investigation will be 
initiated if suspected criminal activity has taken place. 

Information concerning any investigation resulting from a report of violence or threat of 
violence will remain as confidential as possible, but information will be shared on a need-to-
know basis. 

The appropriate supervisor or manage will take immediate corrective action to ensure that acts 
or threats of violence cease immediately. The appropriate supervisor will also review the 
effectiveness of the corrective action to ensure that threats and/or acts of violence have ceased. 
If the reported source of the act or threat of violence is a City employee, the supervisor will 
also ensure that the employee who reported the violation is not subject to retaliation for having 
filed a complaint. No one acting in good faith that initiates a complaint or reports an incident 
under this policy will be subjected to retaliation or harassment. 
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If investigation findings indicate that a City employee has carried out an act or threat of 
violence, disciplinary action, up to and including termination, may be imposed. If findings 
warrant, the employee may be referred to the City’s Employee Assistance Program (EAP) to 
assist the employee to modify their behavior to be in compliance with this policy. If findings 
warrant, the City may make a Management Referral to EAP whereby compliance with the 
referral, assessment and recommendations are a condition of employment. If findings warrant, 
disciplinary action will be initiated in accordance with all relevant sections of the City’s 
Personnel Rules and Regulations and any applicable Memorandum of Understanding. 
 
 

40.00 TRAINING  
 
40.01 RESPONSIBILITY FOR TRAINING 

The City Manager or designee, upon consulting the Department Heads concerned, is 
responsible for the training programs for employees. 

Successful completion of special training courses may be considered in making 
advancements and promotions. The employee shall transmit proof of such completed 
training to the City Manager or designee. 

40.02 AUTHORIZATION FOR TRAINING AND CONFERENCES 

Authorization may be granted for employees to attend professional conferences and 
meetings, or to participate in some form of activity or training in the interest of the City. 

Upon budget authorization, such leave may be granted by the Department Head for one 
day, or by the City Manager or designee for more than one day. 

Reimbursement of expenses incurred at authorized trainings or conferences shall be 
made in accordance the City’s Travel and Expense Policy, described in Section 42. 

41.00 PERSONNEL RECORDS 

The City Manager shall maintain a file for each employee; the file shall contain a copy of 
every personnel transaction affecting the status of said employee. Personnel files of individual 
employees are confidential information and shall be used for administrative purposes or in 
connection with official proceedings before the City Council.  

41.01 CONFIDENTIAL FILES 

Files are kept for at least three years after separation of employment. A personnel file will 
contain only material that the City deems necessary and relevant or that is required by law. 
Personnel files are the property of the City, and access to the information they contain is 
restricted to protect employee privacy concerns.  

41.02 NOTIFICATION OF CHANGES 
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Each employee is responsible to promptly notify the City Manager or designee of any 
changes in their contact and benefits information, including: mailing address; telephone 
number; persons to contact in case of emergency; and number and names of dependents.  

41.03 ACCESS TO APPLICANT OR EMPLOYEE MEDICAL INFORMATION 

All medical information about an employee or applicant is kept in separate medical files and 
is treated as confidential.  Access to employee or applicant medical information shall be 
strictly limited to only those with a legitimate need to have such information for City business 
reasons, or if access is required by law, subpoena or court order.  In the case of an employee 
with a disability, managers and supervisors may be informed regarding necessary restrictions 
on the work or duties of the employee and necessary accommodations. 

41.04 INSPECTION OF FILE 

 

A current employee may inspect their own personnel file, at reasonable times and at 
reasonable intervals, within 30 days of a written request. A former employee is entitled to 
inspect their personnel records one time per year. A current or former employee and/or their 
representative, who wishes to review their personnel file should make a written request to the 
City Manager. The inspection must occur in the presence of the City Manager or their 
designee and: (1) at a location where the employee works and at a time other than the 
employee’s work time; or (2) at another agreed upon location without loss of compensation 
to the employee.  

41.05 COPIES 

A current or former employee is entitled to receive a copy of their personnel records within 
30 days after the employer receives a written request. A current or former employee who 
wishes to receive such a copy should contact the City Manager or their designee in writing. 
The City may charge a fee for the actual cost of copying, unless the request is for any 
instrument relating to the obtaining or holding of employment (Labor Code § 432.).  

41.06 REPRESENTATIVE’S INSPECTION 

If the current or former employee wishes to have another person/representative inspect their 
personnel file, they must provide the person/representative with written authorization. The 
City manager or their designee will notify the employee and/or representative of the date, 
time, and place of the inspection in writing.  

41.07 NO REMOVAL OF FILE DOCUMENTS 

No person inspecting a personnel file is permitted to add or remove any document or other 
item to/from the personnel file.  

41.08 LIMITATIONS ON ACCESS OR COPYING OF PERSONNEL FILE 
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Prior to making a copy of personnel records or allowing inspection, the City may redact the 
names of nonsupervisory employees. Under no circumstances will the City provide access or 
copying of the following categories of personnel file documents: records relating to the 
investigation of a possible criminal offense; letters of reference; ratings, reports, or records 
that were obtained prior to employment, prepared by identifiable examination committee 
members, or obtained in connection with a promotional examination.   

 

42.00 TRAVEL AND EXPENSE POLICY 

City travel shall only  be for business and training purposes that is of value to the City and 
its residents. All expenses incurred while on City business shall only be  constitute 
reasonable and practical use of public funds. When traveling, employees shall choose the 
most efficient, direct and economical travel options available. 

42.01 POLICY 

The purpose of this policy is to establish business travel guidelines for City employees that 
are fair, accountable and transparent. This policy addresses the criteria for City payment of 
travel expenses and/or advances incurred by the City employee. 

42.02 GENERAL GUILDELINES 

1) Authorized expenses shall include, but are not limited to, authorized business 
expenses incurred while engaging and/or participating in the following activities 
and/or events, which meet the criteria listed below: 

 The seminar, meeting, function certification training or conference is mandatory or 
necessary to accomplish key City or employee goals and objectives. Such activities 
include, but are not limited to: 

 Participating in and attending meetings of regional, state and national 
organizations whose activities effects the City's interests. 

 Attending educational seminars designed to improve skill and information levels. 

 Attending business meetings, functions of local civic or community 
organizations where there is a clear nexus between the event and City employee 
duty, i.e., not purely social events. 

 If the training location requires an overnight stay, government rates should be used 
when available. Attendance at conferences and travel time to and from the 
conference must receive prior approval from the employee's supervisor. If the 
employee is eligible for overtime or compensatory time accrual during the travel time 
and conference event, wages will be calculated in accordance with FLSA 
requirements or in accordance with the employee's MOU. Public Safety Personnel 
should refer to the POA MOU section 17.15. Lodging at conference sponsored or 
group rate discount shall be to be utilized. Exceptions may be made for Public Safety 
personnel with prior approval from the Police Chief  or designee. 
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 Registration fees will be fully paid by the City via check or credit card. Any discounts 
offered for early registration or attendance by additional persons should be obtained 
whenever possible. 

International and out-of-state travel for any event or activity requires prior approval 
by the City Manager or their designee. 

2) The following are examples, but not all inclusive, of personal expenses for which the 
City will not reimburse the employee, even when incurred in conjunction with 
approved reimbursable expenses: 

 Expenses incurred as a result of supplemental personal travel 

 Political or charitable contributions or events. 

 Family or companion expenses, including those related to child or pet care. 

 Entertainment expenses 

 Meals for any person other than the employee. 

 Non-mileage personal automobile expenses, including repairs, traffic citations, 
insurance or gasoline. 

 Personal losses incurred while on City business. 

 Inaccurate receipts that are greater than the reimbursable cost of the item. 

 Alcohol 

3) Payments for travel and expenses may be requested as an advance, prepayment or 
reimbursement of appropriate expenses for lodging, food, transportation and 
incidental expenses. Some departments may have additional regulations for their staff, 
such as Public Safety attending training required by POST. Reimbursement of 
expenses maybe made only for City employees; no reimbursement is allowed for non-
employees accompanying the attendee. 
 

4) All reimbursement claims or advances for travel and expenses (including registration) 
shall be accompanied by sufficient supporting documentation including original 
receipts, copies of registration forms, invoices, cancelled checks or notation for any 
receipts that are lost. An exception to this requirement is listed under section entitled 
Meal Costs. 
 

5) All claims for travel and expenses shall be signed by the employee's supervisor and 
Department Head or their designee. 

 
42.03 TRANSPORTION  
 
Airfare 

1) Use of air, train, private automobile, or other mode of transportation shall be selected 
on the basis of the least expensive option for the City. Government and group rates 
should be used when available. 
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2) Transportation costs to and from the authorized destination will not exceed advance 
purchase economy class airfare unless such fare is not available. Employees shall inquire 
as to any government discount the airlines may provide. The City will not pay for 
upgrades (e.g. seat upgrades or early boarding options) without prior approval from the 
Department Head or their designee. 

 Automobile 

1) City vehicles should be used whenever possible. No allowance or reimbursement for 
transportation is authorized when a City vehicle is used. 

2) When two (2) or more employees are traveling by vehicle, the employees should make 
every effort to travel together. 

3) Automobile mileage will be reimbursed at the rate set by the Internal Revenue Service 
(IRS) in effect at the time of travel and will be reimbursed for the distance between 
home and the destination or work and the destination, whichever is less. Exceptions 
maybe made for Public Safety Personnel according to specific provisions of the POA 
MOU section 17.15. The Finance Division shall be responsible for determining the 
applicable rate at the time of travel. This amount does not include bridge and road tolls, 
which are reimbursable at actual rates. Any employee in a management position who 
receives a vehicle allowance, or has a take home City vehicle assigned, is not eligible for 
mileage reimbursement. Mileage reimbursement should be submitted within thirty (30) 
days of travel. 

4) If a personal vehicle is used to and from the airport, the actual mileage will be 
reimbursed. If a personal or City vehicle is left at the airport, the reimbursement will be 
the lesser of the following: round trip and parking costs compared with shuttle 
transportation. 

5) The necessity for a rental car must be established and authorized in advance by the 
Department Head or their designee. Only economy car models may be rented, unless the 
upgrade is provided at no additional cost to the City. Prepaid gas is not to be selected, but 
optional insurance is required and will be reimbursed. The employee is required to notify 
the City's Risk Manager and their supervisor, immediately, in the event of any incident or 
accident related to the rental vehicle. When 2 or more employees are attending the same 
training, the rental vehicle, if approved, should be shared. 

6) If an employee chooses to travel by vehicle instead of air, the employee is only 
eligible for travel time equal to the estimated length of the air travel. If travel time is 
longer, as a result of driving, the employee must use time off for the difference. 
Exceptions may be made at the discretion of the Department Head or their designee. 

Taxis/Shuttles 

152

Agenda Item # 10.



91 
12190231.2 LO086-001 

 Whenever possible, hotel courtesy buses or local shuttle services should be used. Taxi and 
ride share services (e.g., Uber, Lyft) service should be used only when no other convenient, 
less costly transportation is available. 

42.04 LODGING 

1) No lodging expenses incurred by employees within a 50-mile radius of the business 
destination will be reimbursed unless there are extenuating circumstances with prior 
Department Head or their designee’s approval. 

2) Lodging expenses may be prepaid directly to the hotel or reimbursed. Prepayment or 
reimbursement will be limited to single occupant room rates. Lodging reimbursement 
shall not exceed conference hotel cost or host group rate with the exception the lodging 
is not available. No reimbursement will be made when lodging is at a family/friend's 
residence .Hotels often provide exemptions from transient occupancy tax for government 
employees. Employees should request exemption for hotel transient occupancy taxes if 
applicable. 

42.05 MEAL COSTS 

1) The City will reimburse for documented meal expense, including gratuity (not to exceed 
15%), according to the daily Maximum Federal Rate. For per diem rates within the US, 
use rate listed on http://www.gsa.gov/. If the destination city is not listed, then the rate 
for the county applies. If there is no rate for the city or county, the lowest rate applies. . 

2) Meal expenses, including gratuity, in excess of the daily Maximum Federal Rate will 
not be reimbursed without approval of the Department Head or their designee. 

3) The per diem rates are to be reimbursed only for full days of travel (travel away from 
City overnight). If partial day of travel, the City will reimburse meal based on the Federal 
Meal Rate. 

4) If any meal is included in the registration fee or the hotel fee, the employee will not 
receive reimbursement for the included meal. For example, if lunch is included in the 
registration fee, then the full day per diem will be less the per diem allocated for lunch. 

5) If an employee returns home after 1:00 p.m., the employee will receive the per diem 
for breakfast and lunch. If an employee returns home after 6:00 p.m., the employee 
will receive the full day's per diem. 

42.06 MISCELLANEOUS EXPENSES 

1) Expenses related to City business will be reimbursed for actual telephone, fax, parking 
expenses, tolls, tipping (non-meal related as this falls under the Maximum Federal 
Rates), taxi, hotel wireless charges, or other reasonable expenses. Miscellaneous expenses 
must be itemized and receipts must be provided. Where receipts are not available, a 
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signed declaration of expenditures may be accepted by the Administrative Services 
Director or designee at their discretion. 

2) Incidental expenses incurred for fees and tips given to porters, baggage carriers and hotel 
staff will be reimbursed up to General Service Administration (GSA) limit (currently at 
$5 per day). If the employee receives a full day's per diem, no additional incidentals will 
be provided, as this is already included in the GSA daily rate. 

3) Personal expenses (e.g. shoe shine, in-room entertainment, personal phone calls, 
traffic fines, etc.) are not reimbursable. 

4) If a personal side trip is planned, the City will reimburse not more than the advance 
purchase economy class airfare to and from the business-related destination. Any 
additional costs related to personal travel will not be reimbursed by the City. 

 

5) If a companion accompanies an employee, only the business cost incurred by the 
employee will be reimbursed. All costs incurred in addition to the employee costs 
will not be reimbursed by the City 

 

6) Business Meeting Expenses 

 Prior to any business meeting, the Department Head or their designee shall approve 
any meal expense based on the Federal Meal Rate or in excess. The itemized receipt 
shall include the amount of the expense, the date and place of the expense, the 
business purpose, and who attended the business meeting. 

 Meals will only be reimbursed for the cost(s) of the eligible item on the meal 
receipt. Overcharged amounts will not be reimbursed. 

 Meal reimbursement should be submitted within 30 business days of the meeting. 

42.07 PROCEDURE  

Employee 

1) Discuss planned travel and expenses with immediate supervisor. Obtain prior 
authorization for any nonstandard expenses (i.e., rental car, travel by air, etc.) 

2) Submit requests for registration and any advances or prepaid items within the standard 
disbursement time period. 

3) Within 30 business days after the employee's return from a trip, a Statement of Travel 
Expenses (travel and expense report) must be filed with the Finance Division complete 
with the proper signing authority. 
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4) All Statement of Travel Expenses shall include copies of documentation of previous 
prepayments or advances made, including registration, airfare, hotel, training agenda, 
etc. 

Finance Division 

1) Receives completed Statement of Travel Expenses from department. 

2) Reviews requested prepayments, advances and reimbursements related to travel. Checks 
the budget for consistency with budgeted funds. 

3) Process Statement of Travel Expenses and provides payment for advances, 
prepayments or reimbursements. 

43.00 MOBILE DEVICE POLICY 
 

43.01 PURPOSE 
To allow the employees of City of Los Altos to do their jobs effectively, some employees 
are entitled to make use of cell phones for business purposes. This policy outlines the 
mobile device options supported by City of Los Altos, guidelines for appropriate use, and 
other administrative issues relating to cell phone acquisition and phone allowance. This 
policy was created in order to enhance employee safety, limit City’s liability, and help 
manage telecommunications costs. 
 
43.02 SCOPE 

All employees requiring the use of a City-owned cell phone for business purposes must go 

through an approval process that outlines why a mobile device is required and what level of 

service the employee needs should their application be accepted. 

 

It is also possible for employees to use privately owned cell phones for business purposes, 
e.g., checking emails or messages, or using department-specific applications. If this is the 
case, the employee must get prior written approval from their department head to do so.  
 
All expense forms for reimbursement of cost incurred due to business calls must be 
submitted to the department head or delegate for approval. Current phone allowance is 
$30/month (or $13.87/paycheck) and is paid by the requesting department.   
 
Employees may request mobile devices or a phone allowance with prior approval by the 
employee’s department head or designee prior to the purchasing of mobile devices and 
activation of cellular services by IT or requesting department. 

43.03 DEFINITIONS 
Mobile device includes, but is not limited to, cellphone, tablet, and mobile hotspot. 

43.04 POLICY STATEMENTS 
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It is imperative that cell phones owned by City of Los Altos, or any cell phone used to 
conduct City of Los Altos’ business be used appropriately, responsibly, and ethically. The 
following rules must be observed: 

 
1. Monthly plan and the initial cost to acquire City-issued mobile devices will be 
paid from IT’s budget. 

a. Maximum cell phone plan with data tethering ($55 per 
month)  

b. Maximum cell phone purchase ($350 plus applicable tax) 
c. Maximum tablet purchase ($500 plus applicable tax) 

2. The eligibility of requesting City-owned mobile device(s) or phone allowance is 
based on position or assigned job duty. 

a. Administration Executives: City Manager, Assistant/Deputy City 
Manager, City Clerk 

b. Department Head: Director and Assistant/Deputy 
Director  

c. Police: Chief, Captain(s), and all sworn officers 
d. Department / Division Manager: Building Official, Planning Services 

Manager, Engineering Services Manager, Police Services Manager, 
Recreation Manager, HR Manager, IT Manager 

e. Supervisors: Sewers, Street, Parks, Facilities 
f. Job duty: Building Division staff, Engineering Inspector, Special Project 

Manager, Public Information Officer, Recreation supervisors who work 
on multiple campuses, Lead field worker, On-call personnel 

g. City Council 
h. Others: special request will be approved on a case-by-case basis by the 

City Manager or designee 
 
3. Except for Police personnel, sufficient fund shall be set aside in IT’s annual 
operational budget from the General fund (approximately for 40 non-PD users) 
based on the above-mentioned criteria. 

4. Commonly used phone plans for government offered by the major carriers 
(AT&T / FirstNet, T-Mobile / Sprint, Verizon) usually consist of unlimited talk and 
text, plus high-speed (4G LTE or 5G if available) internet data within the 50 States of 
the USA.  International calls and data roaming is not included. 

5. City of Los Altos has the right to retrieve detailed call logs and data usage reports 
from the carrier. 

6. City of Los Altos will not pay for any international calls made using a privately 
owned cell phone that is also used to conduct City business. 

7. City of Los Altos will reimburse employees for business calls made on a pre-
approved privately owned cell phone. All submissions for reimbursement must be 
accompanied by sufficient and appropriate documentation (i.e., original cell phone 
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bill). Employees requesting reimbursement will also be asked to certify in writing 
prior to reimbursement that they did not use the cell phone in any way that violates 
company policy. 

8. City-owned cell phone users are expected to answer phone call during normal 
business hours, approved individual work schedule (e.g., 5/40, 4/10, or 9/80) and 
defined work shift hours (e.g., weekend or holiday on-call duty, day/night shift, 
etc.). 

9. An employee who is using City-owned mobile device or personal mobile device 
with City’s allowance, is subject to the Public Records Act and when required, must 
provide records. 

10. The phone number of a City-owned mobile device or personal mobile device with 
City’s allowance, shall be listed in directory for internal use and for emergency 
contact. 

11. Selected mobile apps will be pushed to each City-owned mobile device by the 
MDM (Mobile Device Management) system. Personal devices will not be added to 
the MDM system automatically. Although different apps may have similar 
functionalities, user is required to use only certain assigned apps, such as Microsoft 
Outlook (emails and calendar), RingCentral (unified communication), Openpath 
(door access system), Microsoft Authenticator app (multi-factor authentication), 
SonicWall (VPN) etc. to receive limited support from IT Department. Additional 
apps installed by individuals for personal preference will not be supported. 

12. Additional free apps can be downloaded and installed by user on City’s mobile 
devices, but only with the use of individual’s work email address as the app store 
account (e.g., Apple ID). Installing paid apps requires prior written approval by 
department head or requesting employee’s supervisor. The cost of the paid app shall 
be paid by the requesting department unless instructed otherwise. 

13. No employee is to use a City-owned mobile device for the purpose of illegal 
transactions, harassment, or bullying, in accordance with other existing employee 
policies. Knowingly sending or receiving pornographic images or messages on a City- 
owned mobile devices is prohibited. 

14. Employees are not to make or receive business calls on a cell phone of any kind 
without using a hands-free device or connection while operating a vehicle. This 
includes both City-owned and privately-owned mobile devices. In addition, 
employees are not to make or receive any calls on a cell phone without a hands-free 
device, be they business or personal in nature, if driving a City-owned or leased 
vehicle. All vehicles must be pulled off the road and parked prior to making or 
accepting a call on your cell phone. 

15. Use of a City-owned mobile device without a hands-free device while driving or 
use of a mobile device while operating a City-owned or leased vehicle is only 
permitted in emergency situations, namely to report an accident, to call for assistance 
in the event of car trouble, or if you or another person are in imminent danger. 
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16. If a City-owned cell phone is damaged, lost, or stolen, it must be reported 
immediately to the user’s supervisor AND the IT Department. 

17. If a City-owned cell phone or related accessories or equipment is damaged, lost, 
or stolen through the negligence of the authorized user, that individual will be 
responsible for reimbursing City of Los Altos for all repair or replacement costs. 

18. If an authorized mobile device user does not return a City-owned mobile device 
when requested, he or she will be required to reimburse City of Los Altos for the 
purchase price (without 1-year or 2-year contract with the carrier) of the mobile 
device. 

19. All users of cell phones for business purposes must participate in a cell phone 
safety training session. Participation in this training is mandatory for all authorized 
cell phone users, and participation will be documented in each employee’s personnel 
file. 

43.05 GLOBAL POSITIONING SYSTEM TRACKING 

Each cell phone is embedded with a global positioning system (GPS) that tracks the location 

of the device at all times. All data collected from the GPS unit is the property of City of Los 

Altos. City of Los Altos reserves the right to use such data for the following activities: 

1. Track the device if lost. 

2. Proof of remote working or business trips 

3. Legal action according to applicable laws and contractual agreements. 
 

4.00 TUITION REIMBURSEMENT 
 
As a benefit for full-time employees, the City provides an Education Reimbursement 
Program. This program is intended to provide eligible employees of the City with the 
opportunity to receive education and training related to job duties and prepares employees 
for career growth within the City. Details of how the plan is administered are explained 
below: 

44.01 PARTICIPATION ELIGIBILITY 
 
The Education Reimbursement Program applies to full-time City employees; eligibility varies 
by employee group. Please contact Human Resources for information on eligibility. 

Employees must receive approval from the Department Head and Human Resources 
before enrolling in the course to be eligible for reimbursement. Department Heads and 
Human Resources reserve the right to review a course/program for its job-relatedness and 
professional development value. 

Reimbursement will not be made retroactively for courses taken before an employee 
became eligible for the program. 
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Unless otherwise stated in an MOU, employees entitled to and/or receiving any form 
of Career Incentive Pay (CIP) shall not be eligible for the Education Reimbursement 
Program. 

44.02 PLAN YEAR 
 
The Education Reimbursement Program runs from July 1st to June 30th, and balances renew 
each fiscal year. The year out of which a claim is paid is determined by the year in which a 
course is taken and not by the date a reimbursement request is submitted. 

44.03 ANNUAL BENEFIT  
 
The annual maximum benefit for eligible employees is $2,500. 

Employees can receive up to $2,500 in reimbursement toward tuition expenses for 
courses in a degree or certificate program and up to $1,500 in reimbursement for courses 
taken as continuing education. 
 
44.04 ELIGIBLE EXPENSES 

 

The following expenses will constitute reimbursable expenses under this program: 
 
(a) Tuition and/or fees required to enroll in the educational institution and register for a 

course and receive credit 
(b) Required materials for the class, such as textbooks or additional materials 

(c) Required fees to take the course, such as lab fees 
(d) Required fees to obtain the diploma or certificate 

 

Expenses such as transportation, mileage, parking, or optional materials are not eligible for 
reimbursement. 

44.05 REQUIREMENTS  
 
In order to receive reimbursement under the program: 
 
1) All classes must be earning credits toward a degree program, certificate, or 

continuing education related to the employee's duties for the City. 
2) All classes must be taken through an accredited educational institution. 
3) All classes must be applied toward a certificate or degree, unless otherwise pre-approved. 

(a) Courses and related work must be completed outside of employee's regular work 
schedule, unless otherwise pre-approved but the Department Head. 

(b) Employees must earn a grade of "C" or better, or "pass" in a "pass/fail" system. 
(c) Employee must provide Human Resources with all required paperwork, including: 

i. Signed Education Reimbursement Approval Form (before beginning course) 

ii. Education Reimbursement Request Form 
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iii. Proof of satisfactory course completion (transcript, grade sheet, or other 
official document) 

iv. Proof of total cost of eligible expenses 

(d) Paperwork should be submitted to Human Resources as soon as possible, but no 
later than six months after course completion. 
 

 45.00 SOCIAL MEDIA USE POLICY AND PROCEDURES 
 

45.01 INTRODUCTION  

 
Social media encompasses the various activities that integrate technology, social interaction, 
and content creation. Through social media, individuals can create Web content, can 
organize, edit or comment on content, as well as combine and share content on their own 
web site or on someone else’s.  Social media uses many technologies and forms, including 
Web feeds, blogs, wikis, photography and video sharing, web logs, journals, diaries, chat 
rooms, bulletin boards, affinity web sites, podcasts, social networking, fansites, mashups, and 
virtual worlds. To assist employees in making responsible decisions about their use of social 
media, the City has established this policy and guidelines for appropriate use of social media.  

45.02 RIGHTS AND RESPONSIBILITIES IN USING SOCIAL MEDIA 
TECHNOLOGY 

 To the extent an employee’s social media use impacts City employees and constituents, 
the employee should follow City policies and regulations as applicable, including but not 
limited to those that protect individual privacy rights, anti-discrimination and harassment 
policies, and the anti-workplace violence policy.  
 

 If an employee’s social media conduct adversely affects an employee’s job performance, 
the job performance of other employees, or adversely affects constituents served by the 
City, the City may take disciplinary action against the employee up to and including 
termination.  
 

 If an employee posts complaints or criticism about work related matters, the employee 
should avoid using statements, photographs, video or audio that reasonably could be 
viewed as unlawful harassment or discrimination or other violation of the law such as 
unlawful threatening conduct.  Examples of such conduct might include offensive posts 
that could contribute to a hostile work environment on the basis of race, religious creed, 
color, national origin, ancestry, physical or mental disability, medical condition, genetic 
information, marital status, sex, gender, gender identity, gender expression, age, sexual 
orientation or any other status protected by law. Examples of unlawful threatening 
conduct include posting material that would make a reasonable person afraid for their 
safety or the safety of their family. 
  

 An employee should not disclose information that may violate the rights of other 
employees.  For example, an employee should not disclose another individual’s social 
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security number, medical information, financial information in a manner that violates 
that person’s rights. 
 

 If an employee publishes a blog or post online related to their work, the employee 
should make clear that they are not speaking on behalf of the City 

 

 The City recommends employees use privacy settings to restrict personal information on 
public sites. Employees should understand that even if they have privacy settings on, 
individuals employees invited into a social network can easily, print, save, cut, paste, 
modify or publish anything individuals post.  Material can be archived on the Internet 
even after it is removed. 
 

 Employees should be aware that any devices used for work-related tasks can be subject 
to Public Records Act Requests. 

 
45.03 USING SOCIAL MEDIA AT WORK 

Employees shall not use social media during working hours unless the employee is on break 
or lunch. Employees shall not use City email addresses to register on social networks, blogs 
or other online tools utilized for personal use. 

45.04 MEDIA CONTACTS  

The City strives to anticipate and address situations in order to provide accurate information 
and reduce disruption to our employees and the public that we serve.  To best serve these 
objectives, the City will respond to the news media in a timely and professional manner only 
through its designated spokesperson.  Employees are not authorized to comment for the City 
and should direct inquiries regarding the City’s position to the City Manager or designee. 

46.00 WELLNESS INITIATIVES 
 
Healthier employees are more productive and effective workers, require less expensive medical 
care, and are more satisfied with their jobs and their employer. Chronic diseases such as heart 
disease, stroke, cancer, obesity and diabetes are among the most prevalent and costly health 
problems for employers and employees. A healthy diet and regular physical activity program 
can prevent or delay the onset of many of these chronic health conditions and their associated 
health care costs. 

Employers are in a unique position to promote and encourage their employees to be healthy 
and safe. The City strives to create a culture of health among employees by providing programs 
that promote preventative care and healthy lifestyle choices. 

46.01 CITY GOALS 
 
The City aims to create a healthy, livable, prosperous, environmentally conscious and 
collaborative community for our employees and the public that we serve. In furtherance of 
this vision, the City, through this Employee Wellness Policy, will: 
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 Provide healthy food and beverages choices for employees; 

 Encourage employees to take advantage of opportunities for physical activity during the 
workday; 

 Eliminate workplace tobacco exposure and encourage a tobacco-free lifestyle; 

 Engage employees as partners in assuring their best possible health and in reducing 
preventable health care costs for both our employees and the City. 

46.02 FOOD & NUTRITION 

Access to Healthier Foods 
 

 The City will provide healthier food options in the workplace including fresh fruit delivery 

 The City plans to implement a program to provide fresh, healthy dinner options for 
employees presenting at City Council meetings 

 Guidelines for food served at City-sponsored celebrations, events, and meetings include: 
o Non-fat or low-fat dairy products (e.g.; yogurt, cheese, cottage cheese) 
o Smaller portion-sized desserts (e.g.; mini brownie bites, small cookies, mini cupcakes) 
o Fruit as a dessert alternative 
o Moderate serving sizes 

 

 Guidelines for beverages served at City-sponsored celebrations, events, and meetings 
include: 
o Present water as an attractive and appealing option with no added sweeteners 
o Serve coffee and tea unsweetened with condiments on the side and offer decaffeinated 

options 
o Provide unflavored, fat-free (skim) or low-fat (1-2%) milk, milk alternative, or non-

dairy creamer 
 
Vending Machines:  The City will provide a vending machine with healthy vending options, 
including options that are low in fat and are available in a single serving size. 

46.03 PHYSICAL ACTIVITY 
 
Work Breaks for Physical Activity:   Employees are encouraged to use their daily breaks and 
meal periods to be physically active as well as to seek additional opportunities for physical 
activity during their workday (e.g.; park further from the building, walking meetings, taking 
stairs instead of the elevator, work stretches, etc.) 

Walking Groups:  The City will coordinate group walks during lunch hours to encourage 
interested employees to engage in physical activity during meal periods, as time and weather 
permits. 

Activity Challenges:  The City will organize activity challenges for interested employees to 
encourage moderate physical activity leading to reduced risk of illness and improved 
emotional and mental well-being. 
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46.04 TOBACCO-FREE LIFESTYLE  

Supporting a Tobacco-Free Lifestyle: Employees and/or family members who smoke are 
encouraged to consider quitting smoking and are supported in their endeavors to do so. 
Smoking cessation services are available through the County of Santa Clara Public Health 
Department. 

Eliminating Workplace Tobacco Exposure:  The City prohibits smoking on the grounds of all 
City-owned buildings and in parks or recreation areas to reduce workplace tobacco exposure. 

46.05 INCREASE HEALTH AWARENESS  

Health Fair:  The City will host an annual health fair to educate employees on their health 
insurance coverage, illness prevention, and healthy lifestyle habits through biometric 
screenings and health assessments. 

Flu Shots:  The City plans to contract with a third-party administrator to provide flu shots to 
interested employees. 

47.00  APPEARANCE STANDARDS 
 
47.01  ATTIRE AND APPEARANCE 
Employees are required to dress appropriately for the jobs they are performing.  The 
following standards apply to all City employees: 

 All clothing and footwear must be neat, clean, in good repair, and appropriate for the 
work environment and job functions performed; 

 Prescribed uniforms and safety equipment must be worn; 

 Hair must be neat, clean, and well-groomed;  

 Good personal hygiene is required; and 

 Dress must be professionally appropriate to the work setting, particularly if the 
employee has contact with the public. 

 47.02 TATTOOS AND PIERCINGS 
Employees are expected to project a professional appearance while at work and must abide 
by the following standards: 

 No tattoos are allowed anywhere on the head, face, or neck; 

 Visible tattoos shall not be obscene, sexually explicit, discriminatory, extremist, 
and/or gang related. 

 No objects, articles, jewelry, or ornamentation of any kind shall be attached to or 
through the skin if visible on any body part including the tongue or any part of the 
mouth, except that reasonably-sized pierced earrings may be worn and one 
reasonably-sized pierced nose ring may be worn. 

Any non-conforming tattoo or piercing shall be covered or removed while at work.  
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47.00  PROHIBITIONS ON DRUGS AND ALCOHOL IN THE 
WORKPLACE 

47.01 PURPOSE AND SCOPE 

The purpose of this policy is to promote a drug and alcohol-free workplace and to 

eliminate drug and alcohol-related inefficiencies and risks. This policy applies to all City  

employees, whether they are on City property, or they are performing City-related 

business elsewhere, except as this policy is superseded by a memorandum of 

understanding or federally mandated drug and alcohol policies. Compliance with this 

policy is a condition of employment. Disciplinary action will be taken against those who 

violate this policy. 

47.02 DRUG- AND ALCOHOL-FREE AWARENESS PROGRAM 
The City’s employee assistance provider offers counseling and treatment of drug- or alcohol-
related problems. The employee assistance provider has information about: (1) the dangers of 
drug or alcohol abuse in the workplace; (2) the penalties that may be imposed for drug or 
alcohol abuse violations; (3) the City’s policy of maintaining a drug- and alcohol-free 
workplace; and (4) any available drug or alcohol counseling, rehabilitation or employee 
assistance programs. 

 
47.03 PROHIBITED CONDUCT 

 The manufacture, distribution, sale, dispensation, possession, or use of alcohol, cannabis 
and any other controlled substance, narcotic, or prescription drug that has not been 
lawfully prescribed to the employee in City workplaces or wherever City business is 
performed. 

 

 Working or being subject to call in if impaired by alcohol, cannabis or any controlled 
substance, narcotic, or prescription drug that has not been lawfully prescribed to the 
employee. 

 

 An employee’s failure to notify their Department Head before beginning work when 
taking medications or drugs, including but not limited to: prescription drugs, over the 
counter medications, cannabis, or illegal drugs or narcotics which could interfere with the 
safe and effective performance of duties or the operation of the City. 

 

 An employee’s failure to notify Human Resources of any criminal conviction for a drug 
violation that occurred in the workplace within five days after such conviction. 

 

 An employee’s criminal conviction for a drug violation that occurred in the workplace. 

47.04 REASONABLE SUSPICION TESTING 
The City may require a blood test, urinalysis, or other drug and/or alcohol screening of those 
employees who are reasonably suspected of using or being under the influence of a drug or 
alcohol at work, under the following circumstances.  The City will use an outside laboratory 
to perform all testing. 
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 “Reasonable suspicion” to test exists if, based on objective factors, a reasonable 
person would believe that the employee is under the influence of drugs or alcohol at 
work. Examples of objective factors, include, but are not limited to: unusual 
behavior, slurred or altered speech, body odor, red or watery eyes, unkempt 
appearance, unsteady gait, lack of coordination, sleeping on the job, a pattern of 
abnormal or erratic behavior, a verbal or physical altercation, puncture marks or 
sores on skin, runny nose, dry mouth, dilated or constricted pupils, agitation, 
hostility, confused or incoherent behavior, paranoia, euphoria, disorientation, 
inappropriate wearing of sunglasses, tremors, or other evidence of recent drug or 
alcohol use. If [City/County/District/Agency] suspects drugs or alcohol may have 
played a role in an accident involving [City/County/District/Agency] property or 
equipment that will also constitute reasonable suspicion. 
 

 Document and Analysis: In order to receive authority to test, the supervisor must 
record the factors that support reasonable suspicion in writing and analyze the matter 
with the Department Head and Human Resources. Any reasonable suspicion testing 
must be pre-approved by the City Manager or designee. 
 

 Testing Protocol: If the documentation and analysis show that there is a reasonable 
suspicion of drug or alcohol abuse at work, and the City Manager or designee has 
approved, the employee will be relieved from duty, transported to the testing facility 
and to their home after the test. The employee will be placed on sick or other paid 
leave until the test results are received. 

 

165

Agenda Item # 10.



PROGRAM SUB PROJECT INITIATION DATE HEU COMPLETION DATE STATUS 

Program 2.D: Encourage and streamline Accessory Dwelling 

Units (ADUs).

Budget & Hire Planning 

Technician December 31, 2022 COMPLETED 

Program 2.D: Encourage and streamline Accessory Dwelling 

Units (ADUs).

Amend ADU Ordinance 

based upon HCD's letter 6 months or less

Program 3.H: Amend design review process and 

requirements.

Eliminate 3rd Party 

Architectural Review February 28, 2023 COMPLETED 

Program 3.H: Amend design review process and 

requirements.

Dismiss Design Review 

Commission February 28, 2023 COMPLETED 

Program 3.L: Eliminate the requirement of story poles. March 31, 2023 COMPLETED 

Program 2.E: Conduct annual ADU rental income surveys.

Budget & Hire Housing 

Manager March 31, 2023 IN-PROGRESS 

Program 4.J: Facilitate alternate modes of transportation for Adopt VMT Policy & June 30, 2023 COMPLETED 

Program 2.D: Encourage and streamline Accessory Dwelling 

Units (ADUs).

RFP-Permit Ready ADU 

Plans July 31, 2023

PLANS IN 

DEVELOPMENT 

Program 1.H: Facilitate housing on City-owned sites. Financial Analysis July 1, 2023 December 31, 2023 DEVELOPING RFP 

Program 3.D: Evaluate and adjust impact fees. August 1, 2023 December 31, 2024 IN-PROGRESS 

Program 1.H: Facilitate housing on City-owned sites. Release RFP December 31, 2023

Program 6.C: Target housing development in highest 

resource areas. Initial Outreach September 31, 2023

Program 6.D: Promote Housing Choice (Section 8) rental 

assistance program. September 31, 2023

Program 2.A: Continue to implement and enhance 

inclusionary housing requirements. December 31, 2023 IN-PROGRESS 

Program 2.B: Establish an affordable housing in-lieu fee and 

commercial linkage fee. Housing in-lieu fee. December 31, 2023 IN-PROGRESS 

Program 2.F: Water and Sewer Service Providers. December 31, 2023 COMPLETED 

Program 3.B: Modify building height in mixed-use zoning 

districts. Downtown Districts December 31, 2023 IN-PROGRESS 

Program 3.E: Ensure that the density bonus ordinance 

remains consistent with State law. December 31, 2023 ONGOING 

Program 3.H: Amend design review process and 

requirements. Code Amendments December 31, 2023 COMPLETED 
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Program 3.K: Standardize multimodal transportation 

requirements.

Bicycle Storage and 

Charging Regulations December 31, 2023 COMPLETED 

Program 3.K: Standardize multimodal transportation 

requirements.

Remove CSC Review of 

Housing Developments December 31, 2023 COMPLETED 

Program 4.C: Allow Low Barrier Navigation Centers 

consistent with AB 101. December 31, 2023 COMPLETED 

Program 4.D: Allow transitional and supportive housing 

consistent with State law. December 31, 2023 COMPLETED 

Program 4.E: Allow employee/farmworker housing 

consistent with State law. December 31, 2023 COMPLETED 

Program 4.F: Reasonably accommodate disabled persons’ 

housing needs. December 31, 2023 COMPLETED 

Program 6.B: Maintain and expand an inventory of 

affordable housing funding sources. Prepare Inventory. December 31, 2023

Program 6.E: Prepare and distribute anti-displacement 

information. December 31, 2023

Program 1.A: Rezone for RHNA shortfall. January 31, 2024

TO BE COMPLETED 

BY 1/31/2024

Program 1.G: Rezone housing sites from previous Housing 

Elements. January 31, 2024

TO BE COMPLETED 

BY 1/31/2024

Program 3.G: Amend Conditional Use Permits findings 

applicable to housing developments. March 31, 2024 IN-PROGRESS 

Program 3.I: Allow residential care facilities consistent with 

State law. March 31, 2024

TO BE COMPLETED 

BY 1/31/2024

Program 3.J: Explicitly allow manufactured homes consistent 

with State law. March 31, 2024

TO BE COMPLETED 

BY 1/31/2024

Program 3.F: Reduce Conditional Use Permit requirement for 

residential mixed-use and

multi-family. September 31, 2024 IN-PROGRESS 

Program 1.B: Facilitate higher density housing in the 

Commercial Thoroughfare (CT) District. December 31, 2024

TO BE COMPLETED 

BY 1/31/2024

Program 1.C: Allow housing in the Office Administrative (OA) 

District. December 31, 2024

TO BE COMPLETED 

BY 1/31/2024
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Program 1.E: Update the Loyola Corners Specific Plan. December 31, 2024

TO BE COMPLETED 

BY 1/31/2024

Program 2.D: Encourage and streamline Accessory Dwelling 

Units (ADUs).

Adopt-Permit Ready ADU 

Plans December 31, 2024

Program 3.A: Prepare a Downtown parking plan and update 

citywide parking requirements. December 31, 2024 CONTRACT SIGNED 

Program 3.B: Modify building height in mixed-use zoning 

districts.

Commercial 

Neighborhood (CN) 

District December 31, 2024 IN-PROGRESS 

Program 3.C: Remove floor-to-area ratio (FAR) restriction at 

Rancho Shopping Center and

Woodland Plaza. December 31, 2024 IN-PROGRESS 

Program 3.M: Modify parking requirements for emergency 

shelters consistent with State

law. December 31, 2024

Program 2.B: Establish an affordable housing in-lieu fee and 

commercial linkage fee. Commercial linkage fee. December 31, 2025

Program 1.D: Allow housing on certain Public and 

Community Facilities District sites and

facilitate housing on religious institution properties. December 31, 2025

Program 1.F: Rezone Village Court parcel. December 31, 2025

TO BE COMPLETED 

BY 1/31/2024

Program 4.H: Provide additional density bonuses and 

incentives for housing that accommodates special needs 

groups. December 31, 2025

Program 4.I: Allow senior housing with extended care 

facilities in multi-family and mixed-use zoning districts. December 31, 2025

Program 1.I: Incentivize Downtown lot consolidation. July 31, 2026

Program 4.G: Assist seniors to maintain and rehabilitate their 

homes. July 31, 2026

Program 6.C: Target housing development in highest 

resource areas. Follow-up Outreach September 31, 2026

Program 1.H: Facilitate housing on City-owned sites. Entitlement Review December 31, 2026
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Program 3.N: Modify standards in the R3 zoning districts. December 31, 2026 IN-PROGRESS 

Program 4.J: Facilitate alternate modes of transportation for 

residents.

Capital Improvement 

Project for above head 

pedestrian crossing 

signals on San Antonio 

Road near Downtown Los 

Altos December 31, 2027

Program 5.F: Incentivize the creation of play areas for multi-

family housing projects. December 31, 2027

Program 1.K: Participate in regional housing needs planning 

efforts. Ongoing 

Program 1.L: General Plan amendments. Ongoing 

Program 1.M: SB 9 implementation. Ongoing 

Program 1.N: Facilitate and monitor pipeline housing 

projects. Ongoing 

Program 2.C: Assist in securing funding for affordable 

housing projects. Ongoing 

Program 2.D: Encourage and streamline Accessory Dwelling 

Units (ADUs). Ongoing 

Program 2.E: Conduct annual ADU rental income surveys. Annual Survey Annually 

Program 4.A: Support efforts to fund homeless services. Ongoing 

Program 4.B: Continue to participate in local and regional 

forums for homelessness,

supportive, and transitional housing. Ongoing 

Program 5.A: Monitor condominium conversions. Ongoing 

Program 5.B: Continue to administer the City’s affordable 

housing programs. Ongoing 

Program 5.C: Restrict commercial uses from displacing 

residential neighborhoods. Ongoing 

Program 5.D: Implement voluntary code inspection program. Ongoing 
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Program 5.E: Help secure funding for housing rehabilitation 

and assistance programs. Ongoing 

Program 6.A: Assist residents with housing discrimination 

and landlord-tenant

complaints. Ongoing 

Program 6.B: Maintain and expand an inventory of 

affordable housing funding sources.

Inform, Evaluate 

Apply/Submit Ongoing 

Program 6.F: Affirmatively market physically accessible units. Ongoing 

Program 7.A: Promote energy and water conservation and 

greenhouse gas reduction

through education and awareness campaigns. Ongoing 

Program 7.B: Monitor and implement thresholds and 

statutory requirements of climate change legislation. Ongoing 
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City of Los Altos 2024 Tentative Council Agenda Calendar 

All items and dates are tentative and subject to change unless a specific date has been noticed for a legally required Public Hearing.  

Items may be added or removed from the shown date at any time and for any reason prior to the publication of the agenda. 

 

January 9, 2024 
Closed Session: TBD 

Study Session: City Council Priorities – 5:00 p.m. 

AGENDA TITLE: DEPARTMENT: 

SPECIAL ITEMS:  

  

CONSENT:  

  

PUBLIC HEARING:  

  

DISCUSSION ITEMS:  

Waive First Reading and Introduce Amended Tree Protection Ordinance Dev. Svcs. 

 
January 23, 2024 

Closed Session: TBD 
Study Session: TBD 

AGENDA TITLE: DEPARTMENT: 

SPECIAL ITEMS:  

  

CONSENT:  

Waive Second Reading and Adopt Amended Tree Protection Ordinance Dev. Svcs.  

PUBLIC HEARING:  

  

DISCUSSION ITEMS:  

  

 

 

Remaining 2024 City Council agenda calendar items are pending and will be published at a later date. 
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