AGENDA

Long Lake Fire Department Fire Advisory Meeting
September 18, 2023

3:00-4:00 pm
Long Lake Fire
Station 1
340 Willow Drive N
Orono, MN
Representatives:
Long Lake Orono Medina Minnetonka Beach
Scott Weske Adam Edwards Scott Johnson Jennifer Halverson
Jahn Dyvik Rich Crosby Kathleen Martin Heidi Honey
Charlie Miner Maria Veach Jason Nelson
Ron Olson Dino Deslauriers

Please read: None
Please bring: Pen and paper

Welcome & Introductions

Topics 2023 Budget Report as of August 30
Duty Crew Update
2024 Operating Expenses with Wage Increase
2024 Fire Allocations

Other Topics Any Additional Topics
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Monthly Exp/Rev Accounts -FD Scott
2023 2023 %YTD SEPTEMBER
Account Descr 2022 Amt Budget YTD Amt Budget 2023 Amt |
R 205-34212 Orono Fire Contract Revenue $517,472.50 $543,963.00 $407,972.25 75.00% $0.00
R 205-33420 Fire Relief Assoc 2% State Aid $156,973.49 $145,000.00 $3,000.00 2.07% $0.00
R 205-39100 Sales of Land/Capital Assets $0.00 $0.00 $3,335.00 0.00% $0.00
R 205-34214 Long Lake Fire ContractRevenu $61,160.00 $64,054.00 $48,040.50 75.00% $0.00
R 205-34217 Medina Fire ContractRevenue $30,329.50 $33,775.00 $25,331.25 75.00% $0.00
R 205-34218 Minnetonka Beach contract rev $53,025.00 $58,680.00 $44,010.00 75.00% $0.00
R 205-34220 FD Other Non-Contract Revenu $2,604.17 $0.00 $0.00 0.00% $0.00
R 205-34951 Rent - Fire Dept. $5,045.61 $6,509.16 $3,190.80 49.02% $0.00
R 205-36210 Interest Earnings -$1,528.14 $0.00 $0.00 0.00% $0.00
R 205-36230 Contributions and Donations $10,175.00 $0.00 $200.00 0.00% $0.00
R 205-33402 FD Training Grants $28,244.14 $4,000.00 $12,396.75 309.92% $0.00
$863,501.27 $855,981.16 $547,476.55 63.96% $0.00
$863,501.27 $855,981.16 $547,476.55 63.96% $0.00
42280 Fire Dept Administration
E 205-42280-4300 Miscellaneous $1,583.70 $1,500.00 $0.00 0.00% $0.00
E 205-42280-3150 LL Admin Fee $18,000.00 $18,000.00 $18,000.00 100.00% $0.00
E 205-42280-3230 Cell Phones $1,317.20 $2,250.00 $735.76 32.70% $76.46
E 205-42280-3310 Travel / Mileage Reimb $0.00 $0.00 $0.00 0.00% $0.00
E 205-42280-3350 Education / Conferences $4,605.08 $4,000.00 $3,000.00 75.00% $0.00
E 205-42280-3355 Motor Vehicle Lic & Reg $83.63 $0.00 $27.67 0.00% $0.00
E 205-42280-4045 Insurance Claim Expense $250.00 $250.00 $0.00 0.00% $0.00
E 205-42280-4330 Dues and Subscriptions $3,031.27 $2,500.00 $2,205.37 88.21% $240.00
E 205-42280-4450 Food & Beverage (Mtgs/ $3,614.95 $1,000.00 $802.58 80.26% $0.00
E 205-42280-4600 Recognition Expenditures $119.65 $1,000.00 $74.49 7.45% $0.00
E 205-42280-3120 Legal Fees - Civil $442.47 $2,000.00 $449.00 22.45% $0.00
E 205-42280-5800 Other Equipment $3,549.31 $4,000.00 $0.00 0.00% $0.00
E 205-42280-3610 General Liability Ins $8,609.00 $9,500.00 $9,155.00 96.37% $0.00
E 205-42280-1000 FT Admin Office Salaries $123,137.88 $110,004.00 $59,942.29 54.49% $4,038.46
E 205-42280-5710 Computer/Printer Replac $2,516.26 $4,000.00 $678.99 16.97% $0.00
E 205-42280-1310 Employer Paid Health $12,840.59 $14,625.00 $116.39 0.80% $0.00
E 205-42280-1130 Insurance Opt Out Pay $0.00 $0.00 $5,309.30 0.00% $530.93
E 205-42280-1080 Fire Officer Pay $18,585.70 $17,975.00 $8,642.83 48.08% $0.00
E 205-42280-4135 Copier Maintenance $87.84 $650.00 $0.00 0.00% $0.00
E 205-42280-3110 W.A.F.T.A $2,000.00 $2,000.00 $2,000.00 100.00% $0.00
E 205-42280-1220 FICA $3,156.76 $4,000.00 $2,444.39 61.11% $66.26
E 205-42280-1510 Workers Comp Insurance $34,436.59 $40,000.00 $40,604.75 101.51% $0.00
E 205-42280-2010 Office Supplies $1,745.55 $1,000.00 $368.36 36.84% $0.00
E 205-42280-2030 Printed Forms $591.09 $500.00 $465.09 93.02% $0.00
E 205-42280-2180 Uniforms $345.84 $500.00 $731.17 146.23% $0.00
E 205-42280-2080 Training/Instruct Material $80.28 $100.00 $106.50 106.50% $0.00
E 205-42280-3090 Software Support $1,733.12 $2,500.00 $8,969.67 358.79% $2,412.87
E 205-42280-2175 Fire Prevention Materials $1,479.55 $1,200.00 $528.80 44.07% $0.00
E 205-42280-3010 Auditing and Actg Servic $4,000.00 $4,000.00 $5,000.00 125.00% $0.00
E 205-42280-3000 Professional Srvs $66.50 $2,000.00 $1,015.75 50.79% $250.00
E 205-42280-1210 PERA $19,047.33 $21,500.00 $8,314.28 38.67% $714.81
42280 Fire Dept Administration $271,057.14 $272,554.00 $179,688.43 65.93% $8,329.79
42281 Willow Station Fire Operations
E 205-42281-3000 Professional Srvs $9,502.23 $3,500.00 $3,386.93 96.77% $57.90
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2023 2023 %YTD SEPTEMBER
Account Descr 2022 Amt Budget YTD Amt Budget 2023 Amt |
E 205-42281-3050 Physicals / Other Medical $8,303.66 $8,000.00 $460.00 5.75% $0.00
E 205-42281-3230 Cell Phones $2,276.48 $2,000.00 $2,121.96 106.10% $235.76
E 205-42281-4035 Heavy Truck Maint & Rep $11,382.97 $11,000.00 $8,191.86 74.47% $1,057.98
E 205-42281-3310 Travel / Mileage Reimb $237.51 $500.00 $6.00 1.20% $0.00
E 205-42281-4030 Light Truck Maint & Repa $5,355.46 $4,000.00 $8,804.51 220.11% $0.00
E 205-42281-3350 Education / Conferences $19,979.18 $10,000.00 $7,821.25 78.21% $0.00
E 205-42281-2415 Turn Out Gear $12,800.22 $18,000.00 $18,670.34 103.72% $0.00
E 205-42281-2080 Training/Instruct Material $0.00 $500.00 $180.94 36.19% $0.00
E 205-42281-3280 Pagers/Radios (Ancom) $853.80 $2,000.00 $8,216.15 410.81% $957.00
E 205-42281-4040 Equip Maint & Repair $11,329.16 $2,500.00 $1,548.90 61.96% $0.00
E 205-42281-2410 Protective Gear/Uniforms $2,504.53 $5,000.00 $3,697.43 73.95% $180.64
E 205-42281-2400 Small Tools and Minor Eq $2,758.89 $2,500.00 $2,142.98 85.72% $0.00
E 205-42281-2215 SCBA Equipment Parts $112.42 $400.00 $0.00 0.00% $0.00
E 205-42281-2210 Equipment Parts $2,753.67 $1,500.00 $1,771.13 118.08% $0.00
E 205-42281-2190 Medical Supplies $2,052.79 $1,000.00 $2,485.81 248.58% $0.00
E 205-42281-2160 Chemicals and Chem Pro $662.16 $750.00 $0.00 0.00% $0.00
E 205-42281-2120 Motor Fuels $12,750.24 $11,500.00 $7,645.10 66.48% $0.00
E 205-42281-1310 Employer Paid Health $517.44 $635.00 $376.32 59.26% $0.00
E 205-42281-1220 FICA $5,251.96 $6,000.00 $3,606.84 60.11% $0.00
E 205-42281-1075 Fire Fighter Training Pay $21,557.96 $28,200.00 $14,113.72 50.05% $0.00
E 205-42281-1065 Willow Fire Call Pay $48,773.36 $47,000.00 $30,138.52 64.12% $0.00
E 205-42281-3235 Cty 800mhz Radio Admin $10,378.74 $10,000.00 $7,452.64 74.53% $931.58
E 205-42281-2150 Shop Supplies $1,253.22 $1,000.00 $1,138.17 113.82% $0.00
42281 Willow Station Fire Operations $193,348.05 $177,485.00 $133,977.50 75.49% $3,420.86
42282 Willow Stn Facility Costs
E 205-42282-3810 Electricity Expense $13,581.94 $10,000.00 $7,116.14 71.16% $0.00
E 205-42282-3275 Internet Access (Mediaco $8,182.58 $8,250.00 $6,423.23 77.86% $713.84
E 205-42282-3820 City Utilities (Wat,Sew,St $2,868.84 $2,500.00 $1,084.32 43.37% $0.00
E 205-42282-3830 Natural Gas Expense $5,163.26 $6,000.00 $8,099.96 135.00% -$278.13
E 205-42282-3840 Custodial & Waste Remo $7,906.50 $8,500.00 $6,828.12 80.33% $690.57
E 205-42282-3845 Lawn & Turf Maintenanc $1,264.00 $2,000.00 $515.94 25.80% $0.00
E 205-42282-4010 Bldg Maint & Repairs $8,675.12 $15,000.00 $2,335.00 15.57% $379.80
E 205-42282-4330 Dues and Subscriptions $0.00 $0.00 $60.00 0.00% $60.00
E 205-42282-3000 Professional Srvs $694.80 $700.00 $256.60 36.66% $0.00
E 205-42282-2230 Bldg & Grnds Maint Supp $63.82 $750.00 $78.31 10.44% $0.00
42282 Willow Stn Facility Costs $48,400.86 $53,700.00 $32,797.62 61.08% $1,566.08
42283 FD Non-Operational Costs
E 205-42283-1240 State Fire Aid Pension Co $156,973.49 $145,000.00 $3,000.00 2.07% $0.00
E 205-42283-5000 Capital Outlay $66,203.59 $0.00 $2,650.00 0.00% $0.00
E 205-42283-5810 SCBA Equip Capital $0.00 $0.00 $0.00 0.00% $0.00
E 205-42283-5510 Utility Truck Capital $0.00 $0.00 $0.00 0.00% $0.00
42283 FD Non-Operational Costs $223,177.08 $145,000.00 $5,650.00 3.90% $0.00
42285 Navarre Station Fire Ops
E 205-42285-3235 Cty 800mhz Radio Admin $5,202.30 $6,000.00 $3,726.32 62.11% $465.79
E 205-42285-2415 Turn Out Gear $5,355.46 $14,000.00 $14,616.49 104.40% $0.00
E 205-42285-3000 Professional Srvs $4,705.04 $4,600.00 $3,052.42 66.36% $0.00
E 205-42285-3050 Physicals / Other Medical $5,963.34 $7,500.00 $230.00 3.07% $0.00
E 205-42285-3230 Cell Phones $801.97 $1,000.00 $688.14 68.81% $76.46
E 205-42285-3280 Pagers/Radios (Ancom) $555.79 $2,500.00 $6,392.00 255.68% $0.00
E 205-42285-3310 Travel / Mileage Reimb $542.32 $500.00 $159.04 31.81% $0.00
E 205-42285-3350 Education / Conferences $19,169.91 $14,000.00 $6,430.75 45.93% $0.00
E 205-42285-4030 Light Truck Maint & Repa $685.46 $3,500.00 $467.27 13.35% $0.00
E 205-42285-4040 Equip Maint & Repair $5,920.64 $2,500.00 $1,054.00 42.16% $0.00
E 205-42285-2230 Bldg & Grnds Maint Supp $0.00 $0.00 $0.00 0.00% $0.00
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2023 2023 %YTD SEPTEMBER

Account Descr 2022 Amt Budget YTD Amt Budget 2023 Amt |
E 205-42285-4035 Heavy Truck Maint & Rep $7,323.45 $7,000.00 $2,714.99 38.79% $350.00
E 205-42285-1075 Fire Fighter Training Pay $16,188.28 $22,810.00 $8,839.96 38.75% $0.00
E 205-42285-2410 Protective Gear/Uniforms $1,978.12 $5,000.00 $3,356.32 67.13% $180.64
E 205-42285-1060 Navarre Fire Call Pay $32,514.92 $29,850.00 $15,105.17 50.60% $0.00
E 205-42285-2400 Small Tools and Minor Eq $2,967.24 $4,000.00 $2,735.55 68.39% $0.00
E 205-42285-1220 FICA $3,510.56 $4,850.00 $1,933.01 39.86% $0.00
E 205-42285-1310 Employer Paid Health $258.72 $330.00 $188.16 57.02% $0.00
E 205-42285-2080 Training/Instruct Material $0.00 $150.00 $155.93 103.95% $0.00
E 205-42285-2150 Shop Supplies $1,553.92 $1,000.00 $0.00 0.00% $0.00
E 205-42285-2160 Chemicals and Chem Pro $0.00 $750.00 $0.00 0.00% $0.00
E 205-42285-2190 Medical Supplies $1,758.88 $1,500.00 $1,608.26 107.22% $0.00
E 205-42285-2210 Equipment Parts $1,343.05 $1,500.00 $1,126.11 75.07% $0.00
E 205-42285-2215 SCBA Equipment Parts $56.21 $300.00 $0.00 0.00% $0.00
E 205-42285-2120 Motor Fuels $2,194.57 $5,000.00 $1,341.26 26.83% $0.00
42285 Navarre Station Fire Ops $120,550.15 $140,140.00 $75,921.15 54.18% $1,072.89

42286 Navarre Stn Facility Costs

E 205-42286-3275 Internet Access (Mediaco $6,674.82 $6,750.00 $5,223.25 77.38% $570.52
E 205-42286-4330 Dues and Subscriptions $0.00 $0.00 $0.00 0.00% $0.00
E 205-42286-4010 Bldg Maint & Repairs $4,416.74 $9,500.00 $1,150.24 12.11% $307.89
E 205-42286-3845 Lawn & Turf Maintenanc $29.02 $1,500.00 $0.00 0.00% $0.00
E 205-42286-3840 Custodial & Waste Remo $7,033.02 $6,500.00 $5,030.83 77.40% $555.36
E 205-42286-3830 Natural Gas Expense $4,223.59 $4,000.00 $3,063.61 76.59% $32.30
E 205-42286-2230 Bldg & Grnds Maint Supp $722.58 $500.00 $0.00 0.00% $0.00
E 205-42286-3810 Electricity Expense $4,828.96 $6,000.00 $2,345.73 39.10% $0.00
E 205-42286-3000 Professional Srvs $819.80 $700.00 $546.10 78.01% $57.90
E 205-42286-3820 City Utilities (Wat,Sew,St $2,275.26 $2,400.00 $1,479.80 61.66% $186.96
42286 Navarre Stn Facility Costs $31,023.79 $37,850.00 $18,839.56 49.77% $1,710.93
$887,557.07 $826,729.00 $446,874.26 54.05% $16,100.55




City of Long Lake
LL Fire Department Operating Expenses
2024 Operating Budget
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Account Account 42280 42281 42282 42285 42286 Minnetonka 2024 Percent Dollar Budget

Number Description Admin Stn #1 Ops Stn #1 Bldg Stn #2 Ops Stn #2 Bldg Beach Budget Increase Increase 2023
1000 |FT Chief Sal $112,000 $112,000|| 0.61% |$ 675 S 111,325
1060/1065|Fire Call Pay (6700 Hrs x $15.65= $104,855) $58,981 $39,226 $6,651| $104,858(| 36.45% | $ 28,008 $ 76,850
1075 |Training Pay (4075 Hrs x $15.65= $63,775) $35,872 $23,857 $4,045| $63,775|| 25.02% | $ 12,765 $ 51,010
1080 |Fire Officer Pay $20,638 $1,000| $21,638|| 20.38% | $ 3,663 $ 17,975

1085 |Duty Crew Pay ( All shifts) $98,800 x 85%=%$83,980 $30,000 $45,480 $8,500| $83,980 $ 83,980 S -
1210 |[PERA $21,000 $500( $21,500|[ 0.00% | $ - $ 21,500
1220 |FICA $4,000 $6,000 $4,150 $850( $15,000|| 1.01% | $ 150 $ 14,850
1310 |Employer Paid Health $14,500 $635 $350 $15,485(| -0.67% [$ (105) $ 15,590
1510 |Work Comp Ins $44,000 $44,000(| 10.00% [ $ 4,000 $ 40,000
Subtotal Sal & Benefits $216,138 $131,488 $0 $113,064 $0 $21,546| $482,236|| 38.14% | 133,136 | $ 349,100
2010 |Office Supplies $1,000 $1,000{| 0.00% | $ - $ 1,000
2030 |Printed Forms $500 $500(| 0.00% | $ - S 500
2080 |[Training/ Instruct Materials $250 $500 $150 $900|| -25.00% | $ (300) S 1,200
2120 |Motor Fuels $11,500 $3,700 $2,300 $17,500(| 6.06% [$ 1,000 $ 16,500
2150 |Shop Supplies $1,000 $700 $500 $2,200|| 10.00% | $ 200 S 2,000
2160 |Chemicals / Foam $750 $250 $500 $1,500{| 0.00% | $ - $ 1,500
2175 |Fire Prevention Materials $1,500 $1,500{| 25.00% | $ 300 $ 1,200
2180 |Uniforms $500 $500|| 0.00% | $ - S 500
2190 |Medical Supplies $2,000 $1,000 $800 $3,800|| 52.00% | $ 1,300 $ 2,500
2210 |Equipment Parts $2,000 $750 $750 $3,500|| 16.67% |$ 500 S 3,000
2215 |SCBA Equipment Parts $400 $500 $900(| 28.57% [$ 200 S 700
2230 |Bldg & Grounds Maint Supp $750 $500 $1,250|| 0.00% | $ - $ 1,250
2400 |Small Tools $2,800 $2,500 $1,500 $6,800|| 4.62% |$ 300 S 6,500
2410 |Protective Gear / Uniforms $5,000 $4,000 $1,000 $10,000(| 0.00% | $ - $ 10,000
2415 |Turn Out Gear $20,000 $11,000 $3,000 $34,000(|] 6.25% |$ 2,000 S 32,000
Subtotal Supplies $3,750 $45,950 $750 $24,550 $500 $10,350 $85,850(| 6.85% 5,500 | $ 80,350
3000 |Prof Services(Lexipol SOP Hose&Ladder Testing) $3,000 $4,000 $750 $2,500 $900 $2,100 $13,250(| 15.22% | $ 1,750 S 11,500
3010 |Auditing/Accounting Services for RA $6,200 $6,200(| 55.00% | $ 2,200 S 4,000
3050 |Physicals Other Medical $8,500 $8,000 $16,500(| 6.45% |$ 1,000 S 15,500
3090 |Computer Software Support $6,000 $6,000(| 140.00%| $ 3,500 S 2,500
3110 |W.A.F.T.A. Dues $2,000 $2,000(| 0.00% | $ - $ 2,000
3120 |Legal Fees $2,000 $2,000(| 0.00% | $ - $ 2,000
3150 [LL Administration Fee $18,000 $18,000(| 0.00% | $ - $ 18,000
3230 [Cell Phones (Nextel/Sprint) $2,250 $2,500 $1,000 $5,750(| 9.52% | $ 500 $ 5,250
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3235 |800 mHz Radio Admin Fee $12,000 $6,500 $1,500 $20,000(| 25.00% [ $ 4,000 S 16,000
3275 |Internet (MediaCom) $8,300 $0 $7,000 $15,300(| 2.00% | $ 300 $ 15,000
3280 |Pagers / Radios (Ancom) $750 $500 $250 |  $1,500] -66.67% | $ (3,000) $ 4,500
3285 |Radio Lease $4,100 $3,100 $1,000 $8,200 $ 8,200
3310 |Travel / Mileage Reimb $400 $500 $500 $1,400]| 40.00% | $ 400 $ 1,000
3350 |Education / Conferences $4,500 $6,000 $14,000 $4,000 $28,500(| 1.79% | $ 500 $ 28,000
3355 |Vehicle License Registration $100 $100 $ 100
3610 |General Liability Insurance $9,500 $9,500{| 0.00% | $ - $ 9,500
3810 |Electricity Exp (Excel) $11,000 $6,000 $17,000(| 6.25% [$ 1,000 S 16,000
3820 |City Water/Sewer/Storm $2,800 $2,600 $5,400]| 10.20% | $ 500 S 4,900
3830 [Natural Gas (CenterPoint) $6,500 $5,000 $11,500(| 15.00% [ $ 1,500 $ 10,000
3840 |Custodial & Waste Removal $9,000 $7,000 $16,000(| 6.67% [$ 1,000 $ 15,000
3845 |Lawn & Turf Maintenance $2,100 $1,500 $3,600|| 2.86% | $ 100 $ 3,500
4010 [Bldg Maint & Repair $16,000 $9,500 $25,500(| 4.08% [$ 1,000 S 24,500
4030 [Light Truck Maint/Repair $1,000 $5,500 $1,500 $8,000|| 6.67% | $ 500 $ 7,500
4035 [Heavy Truck Maint/Repair $10,000 $7,500 $1,500 $19,000(| 5.56% |[$ 1,000 S 18,000
4040 |[Other Equip/Boat Maint $3,000 $2,000 $500 $5,500{| 10.00% | $ 500 $ 5,000
4045 [Insurance Claim Expenses $250 $250|| 0.00% | $ - S 250
4135 |[Copier Maintenance $650 $650|] 0.00% | $ - S 650
4300 [Miscellaneous $1,500 $1,500{| 0.00% | $ - $ 1,500
4330 [Dues & Subscriptions $2,750 $2,750|| 10.00% | $ 250 $ 2,500
4450 [Meeting Supplies $1,500 $1,500([ 50.00% [$ 500 $ 1,000
4600 [Recognition Expenditures $1,000 $1,000|| 0.00% | $ - $ 1,000

Subtotal Purchased Svcs $61,600 $52,350 $56,450 $51,100 $39,500 $12,350 | $273,350(| 11.10% 27,300 S 246,050

$0

5710 |Computer/Printer Replac $4,000 $4,000|| 0.00% | $ - $ 4,000
5800 |Other Equip $4,000 $4,000(| 0.00% | $ - S 4,000

Subtotal Capital $8,000 $0 $0 $0 $0 $8,000(| 0.00% - | S 8,000

$0
Total LLFD Op Budget $ 289,488 | $229,788 | $ 57,200 | $ 188,714 | $ 40,000 | $ 44,246 | $849,436|| 24.28% | $ 165,936 $ 683,500




City of Long Lake
Fire Contract Cost Allocation Formula
Fire Service Area Statistics

2024 Budget

Section 6D.

Allocation Total Hrs
Factor Year w/o Mut Aid
Fire Department
Call Hours: 2020 4,292
(excluding Mutual Aid & Minnetonka Beach)
2021 5,299
2022 6,132
(2022 mutual aid and Minnetonka Beach hours (240+417)

Three Year Total 15,723
Annual Average 5,241
2023 Call Pct Factor 100.00%

Previous Year

Weighting Factor 30.00%

Pay 2023 Fire Service Area

R.E. Est. Market Values

(in Millions $): $ 5,032.09

Previous Year

Weighting Factor 70.00%

Previous Year

Combined 2024

Budget Alloc Pcts 100.00%

Previous Year

Total Prelim 2024 LL

FD Net Operating Budget -

( Excluding Minnetonka Beach) $ 805,190

Capital Expense:

Final 2024LLFD w/CIP $ 805,190
2024 Total Budget Increase $ 165,936
2024 Budget Increase for Orono, Long Lake, Medina $ 154,402

Orono Long Lake Medina

Total Hrs Pct Hrs Pct Hrs Pct
3,641 84.83% 528 12.30% 123 2.87%
4,200 79.26% 761 14.36% 338 6.38%
4,932 80.43% 893 14.56% 307 5.01%
12,773 81.24% 2,182 13.88% 768 4.88%
4,258 0.81%) 727 -0.69% 256 -0.12%
81.24% 13.88% 4.88%
23.91% 4.75% 1.35%
24.37% 4.16% 1.47%
$ 4,342.58 86.30%] $ 375.51 7.46%] $ 314.00 6.24%
86.93% 7.47% 5.60%,
60.41% 5.22% 4.37%
84.78% 9.39% 5.83%
84.76% 9.98% 5.26%,
$ 682,638 $ 75,583 $ 46,969
$ - $ - $ -
$ 682,638 $ 75,583 $ 46,969
$ 130,901.59 $ 14,493.63 $ 9,006.78
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AGREEMENT AND CONTRACT FOR FIRE PROTECTION

THIS AGREEMENT AND CONTRACT made and entered into this /S day of

égf[/ﬁéfé , 2002 by and between the City of Long Lake a municipal corporation of the County
of Hennepin and State of Minnesota (hereinafter referred to as Long Lake), the City of Orono, a
municipal corporation of the County of Hennepin and State of Minnesota (hereinafier referred to
as the Contracting City), and the City of Medina, a municipal corporation of the County of
Hennepin and State of Minnesota (hereinafter referred to as the Contracting City), and

witnesseth:

WHEREAS, the City of Long Lake has the facilities and equipment and is willing and

able to provide fire protection service to the Contracting City, and

WHEREAS, the Contracting City does desire to have fire protection service furnished by
the City of Long Lake Fire Department.

NOW, THEREFORE in consideration of the covenants herein contained the parties

hereto agree as follows:

1.

Definitions

A. The term Contracting City or the Contracting Cities means any city which is a
party to this Agreement or similar Agreement which by its terms is interrelated
with this Agreement for the purposes of sharing the costs and the services of fire
protection provided by the Long Lake Fire Department. The Contracting Cities
are Orono, Medina and Long Lake.

B. City Fire Service Area is the area within a Contracting City receiving fire
protection from the Long Lake Fire Department. (City Fire Service areas are
shown in Appendix A. attached.) The Total Fire Service Area is the sum of all
City Fire Service Areas.

Services to be Rendered

During the term of this agreement Long Lake shall furnish all the fire fighting services,
rescue/medical rescue services, and related fire protection services to the Contracting
Cities for the Total Fire Service Area outlined in red on the attached map marked Exhibit
A hereinafter referred to as "The Total Fire Service Area.” All of said Total Fire Service
Area is located within the corporate limits of the Contracting Cities. :

Level of Service

Long Lake through its fire department shall endeavor to provide the services listed in
paragraph 2 above, including but not limited to, protecting and saving life and property
from destruction by fire in the City Fire Service Area of each Contracting City to the
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same extent as it does within the City Fire Service Area of Long Lake. In the event of
two fire calls received within the same time frame, the call first received shall have
priority and the second call shall be answered as soon as possible. Long Lake will
furnish sufficient staff to each call to safely, legally and effectively operate all necessary
vehicles and equipment and provide all necessary services.

Command Responsibility

Subject to the terms of this agreement, the Fire Chief of Long Lake or the Chief’s
designee shall have the sole and exclusive right and responsibility to prescribe the
manner and method of giving the alarm for fire within the Total Fire Service Area and to
prescribe the manner and method of responding to calls and rendering the services
contemplated. The said Fire Chief or designee shall immediately upon arriving at the
scene of any alarm or fire emergency have the sole and exclusive responsibility and
authority to direct and control any and all fire fighting and the emergency operations at
such scene or scenes.

Volunteer Fire Fighters of the City of Long Lake

Personnel assigned to provide fire protection services in the Contracting Cities shall'be
volunteer firefighters of the City of Long Lake, which City shall assume all obligations
with regard to Worker's Compensation, Firemen's Relief Association, withholding tax,
insurance, etc. for such volunteer firefighters, if any.

The cost of such obligations shall be a part of the costs attributed to the operation of the
Long Lake Fire Department and will be included in the Annual Fire Services Budget

Package.

Nature of Long Lake Undertaking

In no event shall this agreement be construed to fix upon Long Lake any responsibility or
liability to the Contracting Cities or to third parties which are greater or different in kind
than the responsibilities and liabilities borne by the Contracting Cities if they were
providing such services through their own fire departments.

Liability Insurance

Long Lake shall carry liability insurance in an amount no less than $1,800,000.00
protecting itself and the other Contracting Cities against damage claims of its fire fighters
for personal injury sustained while in service within the said limits of the Contracting
Cities as hereto set forth. The amount of the insurance coverage shall be reviewed
annually and if determined to be inadequate the amount of the coverage shall be adjusted
accordingly. And further, Long Lake shall carry liability insurance in an amount no less
than $1,800,000.00 saving the contracting cities harmless so far as acts of the City of
Long Lake, its fire department and its fire fighters are concerned. The City of Long Lake
shall review the amount of the coverage annually and if determined to be inadequate, the
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" amount of the coverage shall be adjusted accordingly. The cost of such insurance shall
be a part of the costs attributed to the operation of the Long Lake Fire Department and
will be included in the Annual Operating Budget. Nothing in this contract shall be
construed as waiving the statutory liability limits of any city, which is a party to this
contract.

Long Lake Operational Responsibility

The City of Long Lake shall be responsible for managing the operation of the Long Lake
Fire Department, and for managing the on-going operation and maintenance of the Long
Lake fire station. This includes carrying builders risk insurance during construction of
the new Fire Station and carrying hazard insurance on the Fire Station thereafter. Long
Lake shall charge an annual Administrative Fee for these services. The Administrative
Fee of $17,200 for 2002 includes Long Lake’s administrative overhead expenses. The
Administrative Fees may be adjusted from year to year through the Annual Fire Services
Operating Budget review and approval process. The costs related to the operation of the
Fire Department, including the on-going operation and maintenance of the Fire Station,
shall be included in the Annual Fire Services Operating Budget.

Budgeet Package

The Long Lake Fire Department’s annual operating expenditures will be controlled
through an Annual Fire Services Operating Budget. When the Annual Fire Services
Operating Budget is approved, the expenditures may not exceed the level set in the
Budget without the approval of all parties to the contract. If, during the 20-year term of
the agreement, a Contracting City chooses not to approve a proposed Annual Fire
Services Operating Budget, the Annual Fire Service Operating Budget increase will be
limited to the average annual General Fund Budget increase of the Contracting Cities,
until a new Annual Fire Services Operating Budget is approved by all Contracting Cities.

9.1 Definitions

A. The Annual Fire Services Operating Budget refers to the calendar year operating
budget of the Long Lake Fire Department. This budget will become the official
Annual Fire Services Operating Budget upon ratification by the Contracting
Cities. The Annual Fire Services Operating Budget incorporates all costs of
departmental operations including, but not limited to, the costs of the on-going
operation and maintenance of the fire station, Long Lake’s Administrative Fee as

defined in Section 8 of this Agreement, and annual contributions to the Long Lake

Volunteer Fire Relief Association Retirement Fund.

B. The Annual Fire Services Capital Budget refers to the calendar year capital
budget of the Long Lake Fire Department. The Annual Fire Services Capital
Budget includes Major Equipment items and major repairs/rehabilitation of the
Fire Station. '
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Budget Process

By August 15 of each year during which this agreement remains in effect, the
City of Long Lake will provide an Annual Fire Services Operating Budget and an

" Annual Fire Services Capital Budget covering the costs related to the provision of
fire protection for the next year. The budgets presented to the Contracting cities
must have been presented to the Joint Advisory Committee prior to August 1 for
discussion and review. Although it is expected that the Annual Fire Services
Operating and Capital Budgets which are provided to the Contracting Cities by
the City of Long Lake will have the consensus support of the Joint Advisory
Committee, that is not a requirement since each Contracting City has the
opportunity for final ratification or rejection.

Term of this Agreement

This Agreement covers the period January 1, 2002 through December 31, 2020. A
contract year covers the period January 1 through December 31 of a calendar year.

This Agreement will become effective upon ratification by the Contracting Cities. The
term of this agreement will be extended for a period of five years unless this Agreement

is terminated as provided in Section 20 of the Agreement.

Capital Expenditures

Capital expenditures include major equipment and major maintenance, repair, or
rehabilitation to the fire station. Major equipment is defined as “rolling stock™ or similar
major equipment assets required for performing the fire department mission in the Fire
Protection Area. To qualify as major equipment, such assets must have an initial
purchase value of at least $10,000. To qualify as major maintenance, repair, or
rehabilitation, the cost must be at least $10,000.

The City of Long Lake and the Long Lake Fire Department shall prepare a 15-year major
equipment replacement plan, and a 15-year plan for major maintenance, repair, or
rehabilitation items related to the fire station. These 15-year plans will be the basis for
the preparation of an annual capital budget. Neither the approval nor lack of disapproval
of the 15-year plans by the Contract Cities creates any obligation for final approval or
funding of any specific capital expenditure. Final approval of capital expenditures occurs
as part of the Annual Fire Services Capital Budget approval process.

Capital expenditures must be approved by a minimum of two cities and the combined .
funding shares of the two cities must be greater than 60%. Once this level of approval is
obtained, all Contract Cities are obligated to fund their share of the expenditures.

The final approval of capital expenditures occurs as part of the Annual Fire Services
Capital Budget approval process. When a city approves the Annual Fire Services Capital
Budget, the city is also agreeing to pay its share of the cost of capital expenditures

11
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included in the Annual Fire Services Capital Budget up to the budgeted amount, for the
items budgeted.

Each Contracting City agrees to maintain its own fund for capital expenditures. When a
capital expenditure is to be made, the following process for sharing the funding will be

used:

A. Long Lake will have the option of funding any percentage of the total, which is
equal to or greater than the average of its last three City Budget Percentages
including the current calendar year.

B. Orono will have the option of funding the remaining amount. If Medina does not
wish to fund the total of the remaining amount, it must fund at least the average of
its last three City Budget Percentages including the current calendar year and may
fund more if it chooses.

C. Medina will fund the balance remaining to be funded after Long Lake -and Orono
have specified their funding amounts.

11.1. Disposition of Major Equipment Upon Termination

In the event that this Agreement is terminated as provided in section 20 of this
Agreement, Long Lake will have the right to purchase each Contracting City's
ownership share of each Major Equipment item for cash at the original amount
funded by that city. In the event Long Lake does not exercise its right to acquire
the major equipment items within sixty (60) days of termination, it will have
waived its right to acquire full title to the equipment. If Long Lake waives its
right to acquire full title to a particular Major Equipment item, the Contracting
City with the largest ownership share of that item shall have the right to acquire
full title to the item by paying the amount funded by each of the other Contracting
Cities. If'that City declines to acquire full title, the remaining Contracting City
may acquire title on the same terms. In the event that no Contracting City wishes
to acquire full title to a particular Major Equipment item, it shall be sold and the
proceeds of the sale divided between the Contracting Cities pro-rata to their
original funding. All Major Equipment items funded during the term of the
contract, including extensions, will be covered by this terminating procedure.

The dissolution language applies to all equipment purchased, and fund balances
accrued, since January 1 of 1993. This language is not intended to address any
claim cities may have regarding equipment purchased prior to January 1, 1993.

No contracting city shall have the right to transfer or encumber any major
equipment purchased after January 1, 1993.

h
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Emergency Expenditures

When there is a need for emergency major equipment repair or emergency building
repair, or other emergency need that will have a substantial negative impact on the
operational capabilities and/or safety of the firefighters or of the fire station if not
immediately addressed, the emergency expenditures may be authorized by the Long Lake
City Administrator and the Long Lake Fire Chief, or their designees. If these costs
exceed the approved budget amounts, the Long Lake City Administrator and/or the Fire
Chief will, within thirty days of the expenditures, notify the Contracting Cities of the
expenditure, including an explanation of the emergency need. Emergency expenditures
will be shared according to the cost sharing formula set out in this contract. Any
reimbursement of the emergency expenditures through insurance, emergency/disaster
assistance funding, or other sources will be credited to the Contract Cities in the same

manner as the costs were shared.

Annual Audit of Actual Costs

The Contracting City understands and agrees that it is impossible to project with
complete accuracy the actual costs of labor and equipment as well as the service to be
required by each Contracting City for the forthcoming contract year and thereby hereby
agrees to a yearly audit to adjust the prior year's estimated cost of service as set forth
above to the actual costs incurred by the City of Long Lake. On or before April 30th of
each year the City of Long Lake will tabulate the actual cost of the fire department
budget for the prior contract year and will submit to the Contracting Cities a summary of
the actual costs. The actual costs set forth for the prior contract year may result in either
a surplus or deficit with respect to that year's Annual Operating Budget. Any surplus
shall be refunded to the contract cities in the same ratio as the cost allocation formula.
Any deficit shall be funded by the contract cities in the same ratio as the cost allocation
formula. It is expected that expenditures will remain within the Annual Operating
Budget amounts and will only exceed such budget amounts in the case of an emergency
expenditure as provided in Section 12 or when mutually agreed to by the Contracting
Cities as provided in Section 14 of this Agreement.

Unforecasted Expenditures

Notwithstanding any of the above, the Contracting Cities shall have the right to be heard
regarding any proposed expenditures which are not identified in the Annual Operating
Budget and which exceed $5,000. Notice of such proposed, non-budgeted expenditures
shall be given in writing to the Contracting Cities prior to actual expenditures for such
items and the Contracting cities shall thereafter have 21 days in which to approve or
disapprove the same in writing and if there is no response which disapproves the
expenditure, it 1s agreed that such proposed expenditures may be made and the cost
thereof shall be included in the Annual Operating Budget as if ratified originally.

13
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Contract Payments

The City Budget Share (See Section 16.2) of each Contracting City shall be paid in equal
quarterly installments on January 1, April 1, July 1 and October 1 of the next contract
year by the Contracting City to the City of Long Lake.

Long Lake agrees to provide each Contracting City with reasonably detailed information
relating to the actual expenditures against the Annual Operating Budget at its request and
on a quarterly basis and agrees to make its records available to the Contracting City for
inspection for the purpose of determining the basis for the allocation of costs to fire

protection.
Arbitration

If a Contracting City is aggrieved by the determination of the City of Long Lake as to the
allocation of the actual costs of the prior year's service, the Contracting City may appeal
said determination within 30 days after receipt of the City of Long Lake's audit. Said
appeal shall be in writing and shall be addressed to the City of Long Lake asking for
arbitration by a board of arbitration. The Board of Arbitration shall consist of three
persons; one to be appointed by the City of Long Lake, one to be appointed by the
appealing Contracting City, and the third to be appointed by the two so selected. The
name of each arbitrator shall be submitted in writing to the other party. In the event that
the two arbitrators so selected do not appoint the third arbitrator within 15 days after
receipt of written notice of appointment of either of the first two arbitrator's, the Chief
Judge of the District Court of Hennepin County shall have jurisdiction to appoint, upon
application of either the Contracting Cities or the appealing Contracting City, the third
arbitrator to the Board. The third arbitrator selected shall not be a resident of either
Contracting City, and shall be a city manager or administrator. The arbitrator's expenses,
not including counsel fees, incurred in the conduct of the arbitration, shall be divided
equally between the parties to the arbitration. Arbitration shall be conducted in
accordance with the Uniform Arbitration act, Chapter 572 of the Minnesota Statutes, and
any decision shall be rendered within 60 days of appointment of the third arbitrator. Said
arbitration shall be binding on both parties.

Special Fire Funds

In order to facilitate the accounting and reporting of all fire funds associated with the
Annual Operating Budget, a Fire Operating Fund will be maintained by the City of Long
Lake. No Major Equipment Fund will be maintained by the City of Long Lake on behalf
of the Contracting Cities as a part of this agreement since under the provisions of Section
11 each Contracting City agrees to maintain an Equipment Fund on its own.

14
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Fire Services Joint Advisory Committee

Each Contracting City may appoint two volunteer members to a Fire Services Joint
Advisory Committee and the name of such appointees shall be furnished to Long Lake.
The Fire Services Joint Advisory Committee shall meet no less than four times per year
to discuss and make recommendations regarding concerns or problems identified
regarding the provision of fire service, and to periodically review budget updates. The
Fire Services Joint Advisory Committee shall have the specific task of reviewing the Fire
Department's operating and capital budget proposals for the next calendar year and
arriving at a consensus Annual Fire Services Operating Budget and Annual Fire Services
Capital Budget by August 15 of each calendar year.

Cost Sharing Formula

Each of the Contracting Cities receiving fire service from the Long Lake Fire Department
shall pay a share of the costs of the Annual Fire Services Operating and Capital Budgets.
The City's Budget Share will be based upon a formula, which takes into account the
Market Value of the protected property and the fire department staff resources utilized to
protect the property. The objective is to fairly allocate "insurance" type costs and "effort
and variable" type costs. The Contracting Cities have agreed that 70% of the share
allocation will be based upon Market Value and 30% upon fire department hours
expended on calls to the City Fire Service Area.

19.1 Definitions:

A, City Fire Service Area is the area within a Contracting City provided fire
protection under this contract. The City Fire Service Area for each
Contracting City is shown in Appendix A (attached).

B. City Fire Service Area Market Value is the assessed market value of the
property in the City Fire Service Area and is based upon the assessed
market value for the year immediately preceding the budget year. The
source of the assessed market value data shall be the Hennepin County
Assessor's Office.

C. Total Service Area Market Value is the sum of the City Fire Service Area
Market Values of all contracting cities.

D. City Market Percent is the percentage computed by dividing the City Fire
Service Area Market Value by the Total Service Area Market Value and
multiplying by 100.

E. City Call Hours is the total number of fire fighter hours expended in
responding to calls in the City Fire Service Area as recorded by The Long

15
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Lake Fire Department during the preceding three year period measured
from January 1 through December 31.

F. Total Call Hours is the total number of fire fighter hours expended in
- responding to calls in all confracting cities during the previous three-year
period measured from January 1 through December 31.

G. Call Percent is the percentage computed by dividing the City Call Hours
by the Total Call Hours and multiplying by 100.

H. City Budget Percentage 1s the percentage derived from the sum of the City
Market Percent multiplied by 0.7 and the City Call Percent multiplied by

0.3.

19.2 Budget Share Computation:

City Budget Share is the City Budget Percentage multiplied by the Annual Fire
Services Operating Budget and the resulting product divided by 100.

16.3  Formulae for Calculations

A. City Market Percent = (B x 100) / (C) percent

Where B = City Fire Service Area Market Value
C = Total Fire Service Area Market Value

B. Call Percent = (E x 100) / (F) percent

Where E = City Call Hours -
F = Total Call Hours

C. City Budget Percentage = [(City Market Percent x 0.70) + (Call Percent x
0.30)]

D. City Budget Share = (City Budget Percentage /100) x (Annual Operating
Budget less Major Equipment expenditures)

E. The City Budget Share of capital expenditures is determined under the
provision of Section 11.

20. Termination of this Agreement

This Agreement shall be terminable only as follows:

1. For “Good Cause” by any city that desires to terminate its participation in the
Agreement provided that such termination is preceded by a minimum of 36-
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months notice. “Good Cause” shall mean, but is not limited to, a pattern of
inadequate service quality; including inadequate response to call, inadequate
training, and inadequate handling of calls; and/or a pattern of budget overruns.

2. For breach of contract;

By mutual agreement of all cities covered by the agreement.

(Uh]

4. City of Medina may terminate its participation in this Agreement without cause,
subject to providing a twenty-four month notice of termination.

5. This agreement may be renegotiated or terminated by the cities to enable
participation in a fire district or similar organizational arrangement.

Provision to adjust City Fire Service Area

During the period of this agreement a Contracting City may request that its City Fire
Service Area be reduced or increased in size. Such a request must be made prior to July
1 of the Contract Year to allow time for preparing the Annual Fire Services Budget for
the succeeding Contract Year. In the event that a Contracting City proposes an increase
to its City Fire Service Area, the City of Long Lake in consultation with the Long Lake
Fire Department shall have the right to limit the increase to assure that coverage at the
service level provided under this agreement can be achieved by the Fire Department. The
service area shall not be increased to the extent that it requires the purchase of additional
equipment unless all parties to the contract agree. In the event that a Contracting City
wishes to decrease and/or alter the location of its City Fire Service Area it may do so by
specifying those changes in writing by July 1 of the year prior to the contract year with
respect to which such change is to be effective.
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Approved by the Cities of Long Lake, Orono, and Medina on the date first written above.

CITY OF ] LONG LAKE ATTEST
_///2/// /%”“
CITY ADMINISTRATOR
CITY OF ORONO ATTEST

CITY ADMINISTRATOR

CITY OF MEDINA ATTEST

/\béé K Lﬂ* | ’%?7/&4/ %%ﬂ/d

MAYOR CITY ADMINISTRATOR idin /
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