AGENDA

Long Lake Fire Department Fire Advisory Meeting

June 6, 2023
3:00 — 4:00 pm
Long Lake Fire
Station 1

340 Willow Drive N
Orono, MN

Representatives:
Long Lake Orono Medina Minnetonka Beach
Scott Weske Adam Edwards Scott Johnson Jennifer Halverson
Jahn Dyvik Rich Crosby Kathleen Martin Heidi Honey
Charlie Miner Ron Olson Jason Nelson

Dino Deslauriers

Please read: None
Please bring: Pen and paper

Welcome & Introductions

Budget 2023 Budget Report as of May 31
Rough Draft 2024 Operating Expenses
Rough Draft 2024 Fire Allocations
Rough Draft 2024 — 2038 15-year CIP

Shared Services West Suburban Fire District Update-Medina

Other Topics Implementing Duty Crews in 2024
Need for Separate Facilities CIP
Selling of Large Rescue
Selling of Utility 11

Wrap-up

Notes:



