
 

CITY COUNCIL RETREAT AGENDA 

Saturday, July 25, 2026 at 9:00 AM 

Council Chambers 

1. CALL TO ORDER  

A. Roll Call  

2. MAYOR AND COUNCIL DISCUSSION ITEMS 

A. Welcome from Mayor Whitfield 

B. Purpose of Strategic Planning 

C. Capital Improvement Planning Discussion with a Focus on The City's Five-Year CIP 

D. Council Vision and Priorities 

3. ADJOURNMENT 

*Denotes Non-Budgeted Items subject to Reserve Funds 

The Mayor and Council may choose to go into executive session as needed in compliance with Georgia Law.     

The City of Loganville reserves the right to make changes to the agenda as necessary.  Any additions and/or 
corrections to the agenda will be posted immediately at City Hall. 
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Microsoft 365 Implementation

Overview

Request Owner Kyle Mackenzie, Technology Director

Department IT - Data Processing/MIS

Form Type Capital Equipment

Request Type Computer Software

Description

Microsoft 365 implementation will move us from an on premesis hosted mail server to a cloud based Microsoft mail and document

management platform.

Details

New Purchase or Replacement Upgrade

Supplemental Attachments

 Microsoft licensing / migration(/resource/cg-prod-v2/projects/documents/02f92b0635ab0472934b.xlsx)
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https://cleargov.com/resource/cg-prod-v2/projects/documents/02f92b0635ab0472934b.xlsx


Capital Cost Breakdown

Capital Cost FY2027 Total

Software $36,000 $36,000

Total $36,000 $36,000

Capital Cost

FY2027 Budget

$36,000
Total Budget (all years)

$36K
Project Total

$36K

Capital Cost by Year

Software

2027 $36,000.00

$0 $10K $20K $30K

Capital Cost for Budgeted Years

TOTAL $36,000.00

Software (100%) $36,000.00
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Funding Sources Breakdown

Funding Sources FY2027 Total

Funding Source 1 $36,000 $36,000

Total $36,000 $36,000

Funding Sources

FY2027 Budget

$36,000
Total Budget (all years)

$36K
Project Total

$36K

Funding Sources by Year

Funding Source 1

2027 $36,000.00

$0 $10K $20K $30K

Funding Sources for Budgeted Years

TOTAL $36,000.00

Funding Source 1 (100%) $36,000.00
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Camera Equipment Replacement Project - Phase 1 of 5

Overview

Request Owner Kyle Mackenzie, Technology Director

Department IT - Data Processing/MIS

Form Type Capital Equipment

Request Type Computers and Related Equipment

Description

Geovision camera system is antiquated and needs to be gradually replaced. Phased plan is 100,000 per year for 5 years to replace entire

system.

Details

New Purchase or Replacement Replacement

Capital Cost Breakdown

Capital Cost FY2027 Total

Equipment $100,000 $100,000

Total $100,000 $100,000

Capital Cost

FY2027 Budget

$100,000
Total Budget (all years)

$100K
Project Total

$100K

Capital Cost by Year

Equipment

2027 $100,000.00

$0 $25K $50K $75K $100K

Capital Cost for Budgeted Years

TOTAL $100,000.00

Equipment (100%) $100,000.00
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Funding Sources Breakdown

Funding Sources FY2027 Total

Funding Source 1 $100,000 $100,000

Total $100,000 $100,000

Funding Sources

FY2027 Budget

$100,000
Total Budget (all years)

$100K
Project Total

$100K

Funding Sources by Year

Funding Source 1

2027 $100,000.00

$0 $25K $50K $75K $100K

Funding Sources for Budgeted Years

TOTAL $100,000.00

Funding Source 1 (100%) $100,000.00
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