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CITY COUNCIL RETREAT MINUTES
Saturday, July 25,2026 at 9:00 AM
Council Chambers

1. CALLTO ORDER
Mayor Branden Whitfield cailed the meeting to order at 9:01 am.
A. RollCall

PRESENT

Mayor Branden Whitfield
Council Member Keith Colquitt
Council Member Bill DuVall
Council Member Wesley Johnson
Council Member Melanie Long
Council Member Lisa Newberry
Council Member Patti Wolfe

2. MAYOR AND COUNCIL DISCUSSION ITEMS
A.  Welcome from Mayor Whitfield

B. Purpose of Strategic Planning

Mayor Branden Whitfield emphasized that strategic planning is vital to shaping the City's long
term direction, ensuring that decisions made today support Loganville's future growth and the
needs of its residents. He stated that the purpose of this meeting was not just to review current
issues, but to think proactively, set priorities, and align goals across departments and leadership
to strengthen the City's overall vision.

C. Capital Improvement Planning Discussion with a Focus on The City's Five-Year CIP

Motion made by Council Member Long to close the open session and enter into Executive Session
to discuss personnel. Seconded by Council Member Johnson.

Voting Yea: Council Member DuVall, Council Member Johnson, Council Member Long, Council
Member Newberry, Council Member Wolfe

Voting Nay: Council Member Colquitt

Motion carried 5-1.

Motion made by Council Member DuVall to reopen the meeting. Seconded by Council Member
Long.

Voting Yea: Council Member Colquitt, Council Member DuVall, Council Member Johnson, Council
Member Long, Council Member Newberry, Council Member Wolfe.

Motion carried 6-0.

Mayor Branden Whitfield announced that no action was taken during Executive Session.




City manager Danny Roberts presented to the Council with a brief overview of all the City's Capital
Improvement Projects.

It Director Kyle MacKenzie spoke with Council regarding the IT Department's capital projects. He
stated that the most urgent need is the purchase of the Microsoft 365 migration. Council chose to
vote on this item today.

Motion made by Council Member Colquitt to approve the purchase of the Microsoft 365 migration
license in the amount of $36,000 and not to exceed this amount. a Seconded by Council Member
Wolfe.

Voting Yea: Council Member Colquitt, Council Member DuVall, Council Member Johnson, Council
Member Long, Council Member Newberry, Council Member Wolfe.

Motion carried 6-0.

Public Utilities Director Brandon Phillips, Police Chief Dick Lowry, and Fire Chief Tim Johnson also
provided updates on their department's five-year plans.

D. Council Vision and Priorities
Council held a general discuss regarding overall vision and priorities for the City.

ADJOURNMENT

Motion made by Council Member Colquitt to adjourn. Seconded by Council Member Newberry.
Voting Yea: Council Member Colquitt, Council Member DuVall, Council Member Johnson, Council
Member Long, Council Member Newberry, Council Member Wolfe.

Motion carried 6-0.
Meeting adjourned at 12:56 p.m.
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AFFIDAVIT

The undersigned, Mayor of the City of Loganville, Georgia, under oath, certifies that at a meeting of the
City Council of the City of Loganville held on July 25, 2026, the meeting was closed as permitted by the Open
Meetings Act of Georgia. The only matters considered or discussed during the closed portion or executive session
of this meeting are as checked below:

){ To discuss or deliberate upon the appointment, employment, compensation, hiring, disciplinary action or
dismissal. or periodic evaluation or rating of a public officer or employee or to interview applicants for
the position of the City Administrator; [0.C.G.A. § 50-14-3(b)(2)].

To discuss or vote to authorize negotiations to purchase, dispose of, or lease property; authorize ordering
an appraisal related to the acquisition or disposal of real estate; enter into a contract to purchase, dispose
of, or lease property subject to approval in a subsequent public vote; or enter into an option to purchase,
dispose of or lease real estate subject to approval in a subsequent public vote; [0.C.G.A. § 50-14-3(b)()].

To discuss records that are otherwise protected from disclosure under the Open Records Act and there is
no reasonable means to consider the records without closing the meeting; [0.C.G.A. § 50-14-3(b)(4)].

To consult and meet with legal counsel pertaining to pending or potential litigation, settlement, claims,
administrative proceedings, or other judicial actions brought or to be brought by or against the City of
Monroe or an officer or employee or in which the officer or employee may be directly involved: [0.C.G.A.
§ 50-14-2(1)] and O.C.G.A. § 50-14-3(b)(1)(A).
This 25th day of July, 2026.
CITY OF LOGANVILLE, GEQRGIA
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Sworn to and subscrlbed before me Branden Whitfield, Mayor

9 b day of LLU\/ , 2026.
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COUNCIL REPRESENTATION ATTENDING CLOSED SESSION

| attended the closed session described above and 1 acknowledge the Presiding Official has executed this affidavit in reliance upon my
representation that 1 did not observe any actions that | consider to be a violation of the Open Meetings Law. The Presiding Official may
rely upon my representation that [ do not maintain that any illegal activities occurred with regard to the meeting described above.

So represented this, the cQ o) day qf\) A LUT , 2026.
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