
 

CITY COUNCIL RETREAT AGENDA 

Saturday, July 25, 2026 at 9:00 AM 

Council Chambers 

1. CALL TO ORDER  

A. Roll Call  

2. MAYOR AND COUNCIL DISCUSSION ITEMS 

A. Welcome from Mayor Whitfield 

B. Purpose of Strategic Planning 

C. Capital Improvement Planning Discussion with a Focus on The City's Five-Year CIP 

D. Council Vision and Priorities 

3. ADJOURNMENT 

*Denotes Non-Budgeted Items subject to Reserve Funds 

The Mayor and Council may choose to go into executive session as needed in compliance with Georgia Law.     

The City of Loganville reserves the right to make changes to the agenda as necessary.  Any additions and/or 
corrections to the agenda will be posted immediately at City Hall. 


