CITY OF LAKE FOREST PARK

CITY COUNCIL COMMITTEE OF THE
WHOLE MEETING

Monday, April 20, 2026 at 6:00 PM

INCORPORATED 1961

cityoflfp.gov Meeting Location: In Person and Virtual / Zoom
17425 Ballinger Way NE Lake Forest Park, WA 98155

INSTRUCTIONS FOR ATTENDING THIS MEETING VIRTUALLY:

Join Zoom Webinar: _https://usO6web.zoom.us/j/86320384126
Call into Webinar: 253-215-8782 | Webinar ID: 863 2038 4126

The City Council is providing opportunities for public comment by submitting a written comment or by
attending in person to provide oral public comment.

HOW TO PARTICIPATE WITH ORAL COMMENTS:

If you are attending the meeting in person, there is a sign in sheet located near the entrance to the Council
Chambers. Simply fill the form out and the Mayor will call your name at the appropriate time. Oral
comments are limited to 3:00 minutes per speaker. Oral comments are not being accepted via Zoom.

The meeting is being recorded.

HOW TO SUBMIT WRITTEN COMMENTS:

Written comments will be submitted to Council if received by 5:00 p.m. on the date of the meeting;
otherwise, they will be provided to the City Council the next day. The City Clerk will read your name and

subject matter into the record during Public Comments.

As allowed by law, the Council may add and take action on items not listed on the agenda. For up-to-
date information on agendas, please visit the City’s website at www.cityoflfp.gov

Meetings are shown on the city’s website and on Comcast channel 21 for subscribers within the Lake
Forest Park city limits.

AGENDA

1. CALL TO ORDER
2. PUBLIC COMMENTS

The Committee will not be accepting online public comments. Comments are limited to a
three (3) minute time limit.

This is an opportunity for the public to address the Committee on any item within its purview or
control.



https://cityoflfp.gov/
https://us06web.zoom.us/j/86320384126
http://www.cityoflfp.gov/

- Oral public comments are only accepted in person to ensure the orderly conduct of the meeting.
- Speakers are limited to three (3) minutes.

- Councilmembers may not respond during public comments, but may ask staff to follow up, if
appropriate.

- Public comments may not be used to promote or oppose candidates for public office or ballot
measures.

- The Deputy Mayor or presiding officer may interrupt comments that violate these instructions, are
unrelated to the Council’s purview or control, or otherwise hinder the orderly conduct of the
meeting.

3. DISCUSSION ITEMS

A. Proposed Generative Al (Artificial Intelligence) Use Policy

B. Continued discussion regarding City Financial Outlook and Budget Strategies
4. ADJOURN
FUTURE SCHEDULE

- Thursday, April 23, 2026, 7:00 p.m. City Council Regular Meeting — hybrid meeting (City Hall and via
Zoom)

- Thursday, May 14, 2026, 6:00 p.m. City Council Work Session — hybrid meeting (City Hall and via
Zoom)

- Thursday, May 14, 2026, 7:00 p.m. City Council Regular Meeting — hybrid meeting (City Hall and via
Zoom)

- Thursday, May 21, 2026, 6:00 p.m. Budget & Finance Committee Meeting — hybrid meeting (City Hall
and via Zoom)

- Monday, May 25, 2026 — Memorial Day, City Hall closed

- Thursday, May 28, 2026, 6:00 p.m. Committee of the Whole Meeting — hybrid meeting (City Hall and
via Zoom)

- Thursday, May 28, 2026, 7:00 p.m. City Council Regular Meeting — hybrid meeting (City Hall and via
Zoom)

Any person requiring a disability accommodation should contact city hall at 206-368-5440 by 4:00 p.m.
on the day of the meeting for more information.




Section 3, ItemA.

GENERAL ARTIFICIAL INTELLIGENCE USE POLICY

1.0 PURPOSE

To establish and document the acceptable and appropriate use of generative Al at the
City of Lake Forest Park while complying with data protection, public records
requirements, non-discrimination, and information accuracy.

This policy is designed to establish acceptable use and responsible stewardship of
generative artificial intelligence technology while used to conduct City-authorized
business. The City of Lake Forest Park authorizes the use of generative artificial
intelligence (Al) while users are conducting duties related to their jobs with the
understanding that the output from these tools may contain inaccuracies and will
require human verification. All users of City computing, and network resources must do
so in an ethical, legal, and responsible manner. All use of technology resources must
be consistent with all City policies and work rules.

2.0 ORGANIZATIONS AFFECTED

All City employees, contractors, and volunteers in their use of generative Al technology to
draft content or make decisions related to City business.

3.0 REFERENCES

This policy operates in conjunction with:
= |nternet Policy
= Cell Phone Policy
= Standards of Conduct Policy
= Progressive Discipline Policy
= Public Records Policy
= |nformation Security Policies

Supportive generative Al tools (Supportive) — Al tools capable of generating text,
images, or other data from sources not-limited to City-generated content in response
to employee-provided prompts.

Responsive generative Al tools (Responsive) - Al tools that interact directly with
community members and employees to provide information from the City’s website or
a similar discrete set of City-generated or City-curated content.




4.0

5.0

Section 3, ItemA.

POLICY

4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

City employees may, but will not be required to, use generative Al software and
services. Al software that is purchased and/or installed on City equipment must
undergo a security review by IT. The use of new Al software that does not involve
the purchase or installation of software must receive prior approval from their
Director or designee. City employees must not use for City business any
generative Al software and services that have not been approved.

If an application or software that is already in official use by City personnel
incorporates Al capabilities, such as Microsoft Word, no additional approval is
required. However, all aspects of this policy apply to the use of such
capabilities.

There is no right to privacy in the use of City technology resources. By using the
City’s technology resources (computer, email, etc.) to interact with generative
Al technology, an employee understands the City will monitor, record, and review
the use of that technology at any time.

Supportive generative Al work product must be verified by the user for accuracy,
appropriateness, non-bias, and compliance with intellectual property, privacy
laws and City policies.

All responsive generative Al work product must be audited by the authoring
employee to ensure logical content flow, appropriateness of the
communication(s), and factual accuracy, including cross-reference with trusted
sources and verification of citations.

All images and videos created by generative Al that is used substantively in a
final work product must be attributed to the relevant Al system.

All records generated, used, or stored in generative Al technology for City
business are public records and may be disclosed upon request. In alignment
with public records retention requirements, draft materials do not need to be
retained and can be deleted. Each user of generative Al technology is
responsible for maintaining and retrieving such records, not the City Clerk or
the IT department.

Users of generative Al shall not upload confidential, sensitive, or personally
identifiable information to any generative Al software or service.

Violations

5.1

Violations of this policy may result in disciplinary action consistent with the
Progressive Discipline Policy.
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