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CITY OF LAKE FOREST PARK  

CITY COUNCIL SPECIAL WORK 
SESSION 

Thursday, September 24, 2026 at 6:00 PM 

Meeting Location: In Person and Virtual / Zoom 

17425 Ballinger Way NE Lake Forest Park, WA 98155 

INSTRUCTIONS FOR ATTENDING THIS MEETING VIRTUALLY: 

Please note, this link works for both the Work Session (6:00 p.m.) and Regular Meeting (7:00 
p.m.) 

Join Zoom Webinar: https://us06web.zoom.us/j/87276662793 

Call into Webinar: 253-215-8782 | Webinar ID: 972 7666 2793 

Public Comment is not taken during the Work Session. 

As allowed by law, the Council may add items not listed on the agenda. 
For up-to-date information on agendas, please visit the City’s website at www.cityoflfp.gov. 
 
Meetings are shown on the city’s website and on Comcast channel 21 for subscribers within the Lake 
Forest Park city limits. 

AGENDA 
 

1. CALL TO ORDER: 6:00 PM 

2. ADOPTION OF AGENDA 

3. CONFIRMATION REVIEW CALENDAR 

4. COUNCIL DISCUSSION TOPICS 

A. Department Presentations of Mayor's Preliminary Budget 

- Community Development 

- Public Works 

5. ADJOURN 

FUTURE SCHEDULE 

- Thursday, September 24, 2026, 7:00 p.m. City Council Regular Meeting – hybrid meeting (City Hall 
and via Zoom) 
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- Monday, September 28, 2026, 6:00 p.m. City Council Special Meeting – hybrid meeting (City Hall and 
via Zoom) 

- Thursday, October 1, 2026, 6:00 p.m. City Council Special Work Session – hybrid meeting (City Hall 
and via Zoom) 

- Thursday, October 8, 2026, 6:00 p.m. City Council Work Session – hybrid meeting (City Hall and via 
Zoom) 

- Thursday, October 8, 2026, 7:00 p.m. City Council Regular Meeting – hybrid meeting (City Hall and 
via Zoom) 

- Thursday, October 15, 2026, 6:00 p.m. Budget & Finance Committee Meeting – hybrid meeting (City 
Hall and via Zoom) 

- Monday, October 19, 2026, 6:00 p.m. Committee of the Whole Meeting – hybrid meeting (City Hall 
and via Zoom) 

- Thursday, October 22, 2026, 7:00 p.m. City Council Regular Meeting – hybrid meeting (City Hall and 
via Zoom) 

 

 

 

Any person requiring a disability accommodation should contact city hall at 206-368-5440 by 4:00 p.m. 
on the day of the meeting for more information.   
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City of Lake Forest Park

Community Development Department 
2027/2028 Biennial Budget Presentation
CITY COUNCIL WORK SESSION

SEPTEMBER 24, 2026

3

Section 4, ItemA.



Overview of Tonight’s Presentation

Community Development Department Organization

Planning Division

Building Division

Climate Program 
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Community Development Department 
Organization 2027/2028 Budget

SUMMARY OF PROPOSED COMMUNITY DEVELOPMENT BUDGET -
GENERALLY A STRONG STATUS QUO BUDGET THAT PROVIDES EXISTING 
STAFF WITH THE RESOURCES TO PERFORM THE PLANNING, BUILDING, 
AND CLIMATE FUNCTIONS AND ASSOCIATED PROJECTS FOR THE CITY.
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2025 2026
2027-
2028

Department Employee Count 4.75 5.75 5.75

DEPARTMENT STAFFING- PLANNING

Full Time Equivalent (FTE)

2025 2026
2027-
2028

Department Employee Count 1.8 1.8 1.8

DEPARTMENT STAFFING- BUILDING

Full Time Equivalent (FTE)
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Community Development Budget Highlights

Strong “status quo” budget proposed in the face of 
continuing building staffing issues and extensive 
planning and building workloads.

No increase/decrease to FTEs.

Addresses inflationary pressures.

Primarily a personnel resources department budget.

Professional services- decrease from ‘25/’26 primarily 
due to significant grant closures: $500k Climate 
Element and $50k Middle Housing.

Building Inspector position/description added within 
budget, as described by previous HR Presentation, no 
new FTE requested (Building Official position at 0 
FTE).

4
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Planning Division

URBAN FOREST  P LANNER ( .75  FTE) ,  ASSOCIATE  P LANNER,  COMMUNITY  P RO G RAMS 
PLANNER,  SENIOR PLANNER,  CL IMATE COORD INATOR,  COMMUNITY  D EV ELOPM ENT 
D IREC TOR
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Provides high-level, accountable public service to the community in the primary functions of:

o Advance Planning- Comp. Plan, development regulation amendments, regional planning

o Current Planning- critical area permits, tree permits, RUEs, variances, CUPs, public noticing/comments

o Code Enforcement- development regulation conformance, permit conditions, monitoring and mitigation

o Economic Development- Town Center/Corridors, Small business and neighborhood serving commercial

o No silos and other duties as needed, while focusing on primary duties/projects
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Description
2025-2026 Adopted 

Budget
2025-2026 
Projected

2027-2028 
Budget

% Change

Salaries $1,058,000 $1,058,000 $1,272,000 20.2%

Overtime $4,000 $4,000 $4,000 0.0%

Employee Benefits $341,500 $341,500 $496,000 45.2%

Office / Operating Supplies $5,000 $3,039 $5,000 0.0%

Small Tools & Equipment $3,000 $1,809 $3,000 0.0%

Professional Services $775,000 $1,436,409 $250,000 -67.7%

Engineering Services $70,000 $45,179 $70,000 0.0%

Communications $8,000 $12,790 $8,000 0.0%

Travel Exp. (lodging, meals) $6,000 $2,203 $6,000 0.0%

Advertising $7,000 $46,307 $15,000 114.3%

Dues / Subscriptions $3,000 $1,628 $3,000 0.0%

Training $5,000 $8,155 $5,000 0.0%

Developer Projects: Sound Transit - $5,840 -

Tree Acct: Operating Supplies $1,000 $1,000 $2,000 100.0%

Tree Acct: Professional Svcs. $13,000 $5,000 $10,000 -23.1%

Total $2,299,500 $2,972,859 $2,149,000 -6.5%

Planning Division Budget 2027/2028
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High Level Planning Efforts 2027/2028

2024 Comp Plan Cert. & Housing Amends.

Implement the New Climate Element

Amend Middle Housing Development Regs.

Critical Areas Regulations Update

Shoreline Master Program Update

Tree Regulation Amendments

Wireless Facility Regulations

Subdivision Ordinance Updates

Current Planning and Code Enforcement

7
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Building Division

B U I L D I N G  I N S P EC TO R  ( R EC R U I T M E N T  P E N D I N G )

P E R M I T  T EC H N I C I A N / C O O R D I N ATO R  ( . 7 5  F T E )

B A C K  U P  B U I L D I N G  S E RV I C E S ,  A S  N E E D E D  B A S I S  BY  SA F E B U I LT,  L LC
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The Building Division serves residents
and applicants directly at the
building and planning counter, in the 
field, and electronically online to 
ensure that all development activities
conform to the City’s adopted plans, 
policies, and regulations. 
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Primary Building Division Focus/Functions

Building Codes/Building Official Duties and Interpretations
◦ Washington Association of Building Officials (WABO)

◦ Washington State Building Code Council (SBCC)

Permit Application Reviews and Permit Issuance/Administration

◦ Building permit plan reviews, corrections, code compliance, and issuance authority

◦ Coordination with Planning on building permit reviews

Permit Inspections and Enforcement

◦ Performs required in-field permit inspections

◦ Ensures accuracy of permitting and development

◦ Final inspections and permit conditions

◦ Permit closure and records

9
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Description
2025-2026 Adopted 

Budget
2025-2026 Projected 2027-2028 Budget % Change

Salaries $401,500 $151,499 $351,000 -12.6%

Overtime $2,000 $2,000 $2,000 0.0%

Employee Benefits $151,000 $101,000 $152,000 0.7%

Office / Operating Supplies $6,000 $4,499 $6,000 0.0%

Small Tools & Equipment $5,000 $1,000 $5,000 0.0%

Professional Services $10,000 $507,436 $40,000 300.0%

Fire Marshall Inspections $2,500 $1,209 $2,500 0.0%

Communications $1,750 $858 $2,000 14.3%

Training $4,000 $1,000 $4,000 0.0%

Dues / Subscriptions $1,800 $2,719 $1,800 0.0%

Total $585,550 $773,220 $566,300 -3.3%

Building Division Budget 2027/2028
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Final Discussion/Questions
THANK YOU!

11

Climate Program Slides-
Marita Davison
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From Plans to 
Action
City of Lake Forest Park 
Climate Program

Climate Action 
Plan

Climate 
Element

Implementation 
& Impact
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Building on a Strong Foundation
LFP has already defined an ambitious climate direction through it’s Climate Action 
Plan & Climate Element. These documents set clear priorities for our community.

City + 
Community

Lead by example
Engage residents

Enable action

Our challenge now: turning those priorities into measurable action.

Consumption + 
Waste

Reduce
Reuse

Divert waste

Resilience

Prepare for heat, 
smoke, flooding, 

storms
Energy resilience

Emergency readiness

Natural Systems

Forests + canopy
Habitat + water

Nature as climate 
infrastructure

Buildings + 
Energy

Efficiency
Electrification

Clean, resilient 
energy

Transportation

Cleaner vehicles
Fewer vehicle 

miles
Walking, biking, 

transit
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Turning Priorities into Possibilities
LFP can make a big difference by focusing on where we can lead, where we can 
enable, and where we can achieve more together.

We don’t have to do everything ourselves to make meaningful progress.

Lead
Where the city has direct control

City facilities
Fleet + equipment
Public property
Infrastructure
Purchasing + operations
Emergency preparedness

Enable
Where we can make action easier

Information + incentives
EV infrastructure
Resident resources
Pilot programs
Community connections
Education + outreach

Collaborate
Where scale creates opportunity

Regional programs
Residential electrification
Active transportation (e-bikes)
Clean energy
Workforce development
Resilience + technical 
assistance

Align priority projects with grants, incentives, partnerships 
& outside investment
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A Path Forward
A pragmatic, phased roadmap that builds momentum, leverages opportunities, and 
keeps long-term goals in sight.

Ambitious about what’s possible. Pragmatic about how we get there.

Build & Demonstrate

• Prioritize CAP actions

• Establish baselines + 

metrics

• Fleet/WAZIP opportunities

• Resilience hub planning

• EV charging feasibility

• City facility opportunities

• Climate webpage

• Regional partnerships

• Targeted pilots + funding

0-2
Years

Implement & Scale

• Fleet transition

• Priority EV charging

• Facility efficiency + resilience

• Community energy 

programs

• Active transportation 

programs

• Natural systems investments

• Shared Northshore 

programs

• Regular climate reporting

2-5 
Years

Institutionalize & Transform

• Low-carbon, resilient City 

operations

• Climate-informed capital planning

• Mature regional programs

• Community decarbonization

• Resilient energy infrastructure

• Expanded conservation

• Progress toward CAP targets

5+
Years
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Stronger Together
Collaboration expands our reach, builds our capacity, and helps us achieve more.

Lake 
Forest 
Park

From local partnerships to 
regional networks, we can 
leverage expertise, 
resources & shared 
programs to maximize 
impact.

What can we accomplish 
together that doesn’t make 
sense to pursue 
separately?

Local partners

Climate Hub
Stewardship Foundation

Residents + community organizations

Regional networks

Climate Hub
Stewardship Foundation

Residents + community organizations

Northshore neighbors
LFP

Kenmore
Bothell

Shoreline

e-bikes     ● solar     ● resilience     ● electrification     ● outreach     ● workforce     ● joint funding 
18
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Ideas to Impact
Turning priorities into real projects with the right partners and funding.

Priority 

Area

Example Action Our Role Key Partners Funding + 

Leverage

Timeline

Fleet Transition planning + 

first replacements

Lead Public Works / 

Commerce

WAZIP Near  Medium

Resilience Community Resilience 

Hub

Enable + 

Partner

Climate Hub, 

Third Place

King Co CCR + 

other

Near  Medium

EV 

Infrastructure

Public charging (City 

facilities, Town 

Center)

Lead + 

Enable

SCL / Property 

owners

State + utility 

programs

Near  Medium

Natural 

Systems

Conservation + 

stewardship

Lead + 

Partner

Stewardship 

Foundation / 

KCD

KCD / RCO / 

Forest Carbon

Near  Long

Buildings + 

Energy

City facility 

efficiency + resilient 

energy

Lead Public Works / 

SCL

Incentives, 

Clean Energy 

(Commerce), 

Capital Project 

Capacity

Near  Long

Community 

Programs

Shared programs (e.g., 

solar, e-bikes)

Collaborate Northshore 

cities

Joint grants + 

programs (e.g., 

Community 

Solar)

Medium
PRIORITIZE     PREPARE     PARTNER    FUND      IMPLEMENT      MEASURE
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Accountability is Key
Track progress, share results, and learn along the way.

Key Areas to Track

Municipal Operations
Energy use, fleet, facilities, 

purchasing

Community Progress 
Emissions, transportation, 

program participation

Natural Systems + Resilience
Canopy, conservation, 

preparedness, projects

Resources Leveraged
Grants pursued, outside 

dollars leveraged, partner

investments

The new climate webpage 
will be a hub for: 

Priorities

Projects

Metrics

Results

Resources

Adjust
Refine & scale

Report
Share publicly

Measure
Track progress

Prioritize
Set clear goals

Act
Implement projects

Learn
What’s working?
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We’re getting started
Early progress on the implementation strategy.

WAZIP evaluation
Fleet strategy + first 
opportunities

Phased electrification

Hub grant submitted Planning + partnerships Resilience hub + resilient energy

Identify opportunities Baseline + feasibility Efficiency + electrification

Initial feasibility
Locations + infrastructure 
planning

Community charging network

Funding exploration Priority projects + pursue funding Conservation + climate resilience

Webpage + Green Careers Expo Resources + targeted programs Broader community participation

Northshore conversations Formalize partnership Shared programs + joint funding

Questions?
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PUBLIC WORKS DEPARTMENT 
BUDGET
NOVA HEATON, P.E.

PUBLIC WORKS DIRECTOR
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PUBLIC WORKS 
WHAT WE DO
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PUBLIC WORKS 
WHAT WE DO
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CHALLENGES

Limited projects

Limited staff

Limited funding

Staff retention and replacement

Aging fleet, facilities, and equipment

Cost of goods and services 

Inflation

Increased regulatory requirements
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ADMINISTRATIVE ASSISTANT INCREASE TO FULL TIME 27
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Departments
25/26 Adopted 
Budget

27/28 Proposed 
Budget Change ($)

Change 
(%)

Parks $              671,900.00 $              799,494.00 $              127,594.00 19.0%

Facilities $              499,032.00 $          1,001,279.00 $              502,247.00 100.6%

Street Maintenance $              720,000.00 $              808,000.00 $                88,000.00 12.2%

Street Operations $          1,459,751.00 $          1,369,636.00 $              (90,115.00) -6.2%

Engineering Operations $              553,309.00 $              717,451.00 $              164,142.00 29.7%

Sewer Utility $          9,398,363.00 $        10,674,607.00 $          1,276,244.00 13.6%

Surface Water Utility $          4,127,368.00 $          4,069,455.00 $              (57,913.00) -1.4%

Totals: $        17,429,723.00 $        19,439,922.00 $          2,010,199.00 11.5%

Public Works All Departments
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Public Works All Departments

$799,494.00 

$1,001,279.00 

$808,000.00 

$1,369,636.00 

$717,451.00 

$10,674,607.00 

$4,069,455.00 

27/28 Proposed Budget

Parks Facilities Street Maintenance Street Operations Engineering Operations Sewer Utility Surface Water Utility
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 $-

 $2,000,000.00

 $4,000,000.00

 $6,000,000.00

 $8,000,000.00

 $10,000,000.00

 $12,000,000.00

Parks Facilities Street
Maintenance

Street Operations Engineering
Operations

Sewer Utility Surface Water
Utility

Department Totals

25/26 Adopted Budget 27/28 Proposed Budget

Summary – 25/26 compared to 27/28
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