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CITY OF LAKE FOREST PARK  

CITY COUNCIL WORK SESSION 

Thursday, January 09, 2025 at 6:00 PM 

Meeting Location: In Person and Virtual / Zoom 

17425 Ballinger Way NE Lake Forest Park, WA 98155 

INSTRUCTIONS FOR PARTICIPATING IN THIS MEETING VIRTUALLY: 

Please note, this link works for both the Work Session (6:00 p.m.) and Regular Meeting (7:00 
p.m.). 

Join Zoom Webinar: https://us06web.zoom.us/j/82939518103 
Call into Webinar: 253-215-8782 | Webinar ID: 829 3951 8103 

 

Public Comment is not taken during the Work Session. 

As allowed by law, the Council may add items not listed on the agenda. 
For up-to-date information on agendas, please visit the City’s website at www.cityoflfp.gov. 
 
Meetings are shown on the city’s website and on Comcast channel 21 for subscribers within the Lake 
Forest Park city limits. 

AGENDA 
 

1. CALL TO ORDER: 6:00 PM 

2. ADOPTION OF AGENDA 

3. COUNCIL DISCUSSION TOPICS 

A. Resolution 25-1997/Adopting the Capital Improvement Plan for 2025-2030  

4. ADJOURN 

FUTURE SCHEDULE 

- Thursday, January 9, 2025, 7:00 p.m. City Council Regular Meeting – hybrid meeting (City Hall and 
via Zoom) 

- Thursday, January 16, 2025, 6:00 p.m. Budget & Finance Committee Meeting – hybrid meeting (City 
Hall and via Zoom) 

- Monday, January 20, 2025 – Martin Luther King Jr. Day, City Hall closed 

- Thursday, January 23, 2025, 6:00 p.m. Committee of the Whole Meeting – hybrid meeting (City Hall 
and via Zoom) 
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- Thursday, January 23, 2025, 7:00 p.m. City Council Regular Meeting – hybrid meeting (City Hall and 
via Zoom) 

 

 

 

Any person requiring a disability accommodation should contact city hall at 206-368-5440 by 4:00 p.m. 
on the day of the meeting for more information.   
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CITY OF LAKE FOREST PARK  

CITY COUNCIL 

AGENDA COVER SHEET 

Meeting Date January 9, 2025 

Originating Department Administration 

Contact Person Phillip Hill, City Administrator 

Title Resolution 25-1997/Adopting the Capital Improvement Plan for 2025-
2030  

 

Legislative History 

 First Presentation  January 9, 2025, Work Session 

 Second Presentation January 9, 2025, Regular Meeting  

 

Attachments: 

1. Resolution 25-1997 

2. Capital Improvement Plan for 2025-2030 

 

Executive Summary  

Resolution 25-1997 would adopt the six-year Capital Improvement Plan for 2025-2030.  

Background 

The 2025-2030 Capital Improvement Plan (CIP) is a module set to achieve the goals of the City’s 2024 
Comprehensive Plan. The CIP document describes planned activities which address enhancements in 
areas of healthy environment, public streets, governmental facilities, public schools and parks. This is a 
living document, which aligns with the current visions and goals of the community and Administration. It 
provides a directive for City staff and will be updated biennially.  

Over the next biennium and beyond, this CIP endeavors to construct culvert projects moving up stream 
on Lyon Creek, continue the street overlay program, begin the sewer lift station replacement, and 
upgrades at City parks and conduct maintenance at City facilities. The City also plans to initiate projects 
such as: the SR104 Roundabout and begin design for sidewalk improvements around Brookside and 
Lake Forest Park Elementary schools.    
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Fiscal & Policy Implications 

CIP projects are included in the 2025-2026 budget based on the expected funding packages.  Project 
specific funding assumptions can be found on individual project sheets.  Consistent with policy, projects 
with a value greater than $50,000 require City Council approval.  Any such project will be brought to the 
City Council for approval, with a funding package, before the commencement of the project.  Many 
projects partially rely on outside funding; any such project will be reevaluated if the outside funding 
does not materialize.   

Alternatives 

 

Options Results 

 Adopt the proposed CIP The administration will use the adopted CIP as 
a guide to prioritize projects 

 No Action The administration will continue to work on a 
new draft of the CIP 

  

Staff Recommendation 

Adopt Resolution 25-1997` adopting the 2025-2030 Capital Improvement Plan 
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RESOLUTION NO. 25-1997 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
LAKE FOREST PARK, WASHINGTON, ADOPTING A 
CAPITAL IMPROVEMENT PLAN UPDATE FOR 2025 - 2030  

  
 

WHEREAS, the 2025-26 biennial budget includes expenditures outlined in the 6-
Year 2025-2030 Capital Improvement Plan (“CIP”); and 

 
WHEREAS, the biennial budget ordinance does not itself adopt the CIP; and 

 
WHEREAS, the 2025-2030 Capital Improvement Plan includes several new and 

refined projects that are consistent with the adopted 2024 Comprehensive Plan and its 
goals, which provides additional focus and direction for City capital investments; and 

 
NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Lake 

Forest Park, as follows: 
 
Section 1. CIP ADOPTED. The City Council of the City of Lake Forest Park 

hereby adopts the 2025-2030 Capital Improvement Plan, attached hereto as Exhibit A, 
and reserves the right to amend it from time to time. 

 
Section 2.  CORRECTIONS. The City Clerk is authorized to make necessary 

corrections to this resolution including, but not limited to, the correction of 
scrivener’s/clerical errors, references, ordinance numbering, section/subsection 
numbers and any references thereto. 

 
PASSED BY A MAJORITY VOTE of the members of the Lake Forest Park City 

Council this 9th day of January, 2025. 
 

APPROVED: 
 
 
 

  
Thomas French 
Mayor 

ATTEST/AUTHENTICATED: 
 
 
  
Matt McLean 
City Clerk 
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Resolution No.   Page 2 of 2 

 
FILED WITH THE CITY CLERK:   
PASSED BY THE CITY COUNCIL:  
RESOLUTION NO.:  
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1 City Hall Facilities ST 300,000                  300,000                 
2 Public Works Office Building ST 25,000                    25,000                   
3 Public Works Facilities ST 5,000                      5,000                     
4 PW Facility EV Chargers CAP 135,000                  75,000                   
5 PW Bins Rooftop Solar Panels  CAP
6 PW Facility Rooftop Solar Panels  CAP
7 City Hall Parking Lot Solar Panels  CAP
8 City Hall Rooftop Solar Panels  CAP
9 McKinnon Creek Trail PROST

11 Animal Acres Park Restoration PR,ST

12 Horizon View Park Improvements PR,ST

13 Master Plan ‐ Park Properties for Development (Sims) PR,ST 100,000                 
14 Master Plan ‐ Park Properties for Development (SPU) PR,ST 200,000                 
15 Park Property Improvements (Sims) (Animal Acres ‐ Annexation) PR,ST

16 Park Property Improvements (SPU) (5 Acre Woods) PR,ST

17 Master Plan ‐ Existing Parks and Trail Systems PR,ST 250,000                  250,000                 
18 Existing Parks and Trail Systems Improvements PR,ST

19 Lakefront Park Development ‐ Design PR,ST 500,000                 
20 Lakefront Park Development ‐ Construction PR,ST 192,131                  7,744,339             
21 Annual Street Overlay Program ST 550,000                  550,000                 
22 ADA Ramp Design and Construction ST 200,000                  200,000                 
23 Brookside Sidewalk ‐ Design and Construction (Sound Transit Project) 60,000                    200,000                 
24 Safe Streets Study (Traffic Calming) SS 100,000                  100,000                 
25 37th Ave Sidewalk (Brookside Elementary) ‐ Design SS 400,000                 
26 37th Ave Sidewalk (LFP Elementary) ‐ Design SS 250,000                 
27 SR 104 and 40th Pl. NE Roundabout SH 3,245,000              3,767,000             
28 Guardrail Replacement (Design and Construction) 100,000                  150,000                 
29 Beach Drive Sewer Lift Stations ‐ Design 500,000                 
30 Beach Drive Sewer Lift Stations ‐ Construction 2,574,000             
31 Master Plan ‐ Sanitary Sewer System ‐ Data Collection 400,000                 
32 Master Plan ‐ Sanitary Sewer System ‐ Data Analysis and Reporting
33 Sanitary Sewer System ‐ CIPP and Structure Improvements
34 Culvert L70 Replacement ‐ Design CRS
35 Culvert L70 Replacement ‐ Construction CRS
36 Culvert L90 Replacement CRS 3,070,000             
37 Culvert L110 Replacement ‐ Design CRS
38 Culvert L110 Replacement ‐ Construction CRS
39 Brookside/35th Avenue Culvert Replacement ‐ Design
40 Brookside/35th Avenue Culvert Replacement ‐ Construction
41 35th Ave NE Drainage Improvements CP
42 28th Ave NE Culvert Temporary Repair CP
43 28th Ave NE Culvert Replacement CP
44 Stormwater Facility Retrofit CP 440,000                 
45 Master Plan ‐ Stormwater & Surface Water Systems ‐ Data Collection CP 400,000                 
46 Master Plan ‐ Stormwater & Surface Water Systems ‐ Data Analysis and Reporting CP
47 Stormwater & Surface Water Systems ‐ CIPP and Structure Improvements CP
48 NE 195th St & SR 104 Culvert CP
49 Misc SW Projects ‐ Replace SW crossings  ST  250,000                 

LEGEND
XXXXX Projects Based on Available funds from Traffic Camera Revenues

XXXXX Projects with Funding Challenges
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City of Lake Forest Park  ‐ Capital Improvement Plan ‐ 2025/26
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1 City Hall Facilities ST 300,000                  300,000                 
2 Public Works Office Building ST 25,000                    25,000                   
3 Public Works Facilities ST 5,000                      5,000                     
4 PW Facility EV Chargers CAP
5 PW Bins Rooftop Solar Panels  CAP 125,000                 
6 PW Facility Rooftop Solar Panels  CAP 150,000                 
7 City Hall Parking Lot Solar Panels  CAP 250,000                 
8 City Hall Rooftop Solar Panels  CAP
9 McKinnon Creek Trail PROST
11 Animal Acres Park Restoration PR,ST
12 Horizon View Park Improvements PR,ST
13 Master Plan ‐ Park Properties for Development (Sims) PR,ST
14 Master Plan ‐ Park Properties for Development (SPU) PR,ST
15 Park Property Improvements (Sims) (Animal Acres ‐ Annexation) PR,ST 600,000                 
16 Park Property Improvements (SPU) (5 Acre Woods) PR,ST 350,000                 
17 Master Plan ‐ Existing Parks and Trail Systems PR,ST
18 Existing Parks and Trail Systems Improvements PR,ST 750,000                 
19 Lakefront Park Development ‐ Design PR,ST
20 Lakefront Park Development ‐ Construction PR,ST 2,440,092             
21 Annual Street Overlay Program ST 600,000                  600,000                 
22 ADA Ramp Design and Construction ST 200,000                  200,000                 
23 Brookside Sidewalk ‐ Design and Construction (Sound Transit Project)
24 Safe Streets Study (Traffic Calming) SS 100,000                  100,000                 
25 37th Ave Sidewalk (Brookside Elementary) ‐ Design SS
26 37th Ave Sidewalk (LFP Elementary) ‐ Design SS
27 SR 104 and 40th Pl. NE Roundabout SH
28 Guardrail Replacement (Design and Construction) 150,000                  150,000                 
29 Beach Drive Sewer Lift Stations ‐ Design
30 Beach Drive Sewer Lift Stations ‐ Construction
31 Master Plan ‐ Sanitary Sewer System ‐ Data Collection
32 Master Plan ‐ Sanitary Sewer System ‐ Data Analysis and Reporting 250,000                 
33 Sanitary Sewer System ‐ CIPP and Structure Improvements 250,000                 
34 Culvert L70 Replacement ‐ Design CRS 372,000                 
35 Culvert L70 Replacement ‐ Construction CRS 1,308,000             
36 Culvert L90 Replacement CRS
37 Culvert L110 Replacement ‐ Design CRS
38 Culvert L110 Replacement ‐ Construction CRS
39 Brookside/35th Avenue Culvert Replacement ‐ Design 200,000                 
40 Brookside/35th Avenue Culvert Replacement ‐ Construction 550,000                 
41 35th Ave NE Drainage Improvements CP
42 28th Ave NE Culvert Temporary Repair CP
43 28th Ave NE Culvert Replacement CP 250,000                 
44 Stormwater Facility Retrofit CP
45 Master Plan ‐ Stormwater & Surface Water Systems ‐ Data Collection CP
46 Master Plan ‐ Stormwater & Surface Water Systems ‐ Data Analysis and Reporting CP 150,000                 
47 Stormwater & Surface Water Systems ‐ CIPP and Structure Improvements CP 200,000                 
48 NE 195th St & SR 104 Culvert CP 500,000                 
49 Misc SW Projects ‐ Replace SW crossings  ST  250,000                  250,000                 

City of Lake Forest Park Capital Improvement Plan ‐ 2025‐2030 (Mayor's Proposed)
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PROJECTS
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1 City Hall Facilities ST 300,000                  300,000                 
2 Public Works Office Building ST 25,000                    25,000                   
3 Public Works Facilities ST 5,000                      5,000                     
4 PW Facility EV Chargers CAP
5 PW Bins Rooftop Solar Panels  CAP
6 PW Facility Rooftop Solar Panels  CAP
7 City Hall Parking Lot Solar Panels  CAP
8 City Hall Rooftop Solar Panels  CAP 400,000                 
9 McKinnon Creek Trail PROST
11 Animal Acres Park Restoration PR,ST
12 Horizon View Park Improvements PR,ST
13 Master Plan ‐ Park Properties for Development (Sims) PR,ST
14 Master Plan ‐ Park Properties for Development (SPU) PR,ST
15 Park Property Improvements (Sims) (Animal Acres ‐ Annexation) PR,ST
16 Park Property Improvements (SPU) (5 Acre Woods) PR,ST
17 Master Plan ‐ Existing Parks and Trail Systems PR,ST
18 Existing Parks and Trail Systems Improvements PR,ST
19 Lakefront Park Development ‐ Design PR,ST
20 Lakefront Park Development ‐ Construction PR,ST
21 Annual Street Overlay Program ST 650,000                  650,000                 
22 ADA Ramp Design and Construction ST 200,000                  200,000                 
23 Brookside Sidewalk ‐ Design and Construction (Sound Transit Project)
24 Safe Streets Study (Traffic Calming) SS 100,000                  100,000                 
25 37th Ave Sidewalk (Brookside Elementary) ‐ Design SS
26 37th Ave Sidewalk (LFP Elementary) ‐ Design SS
27 SR 104 and 40th Pl. NE Roundabout SH
28 Guardrail Replacement (Design and Construction) 150,000                  150,000                 
29 Beach Drive Sewer Lift Stations ‐ Design
30 Beach Drive Sewer Lift Stations ‐ Construction
31 Master Plan ‐ Sanitary Sewer System ‐ Data Collection
32 Master Plan ‐ Sanitary Sewer System ‐ Data Analysis and Reporting
33 Sanitary Sewer System ‐ CIPP and Structure Improvements 250,000                 
34 Culvert L70 Replacement ‐ Design CRS
35 Culvert L70 Replacement ‐ Construction CRS
36 Culvert L90 Replacement CRS
37 Culvert L110 Replacement ‐ Design CRS 618,181                 
38 Culvert L110 Replacement ‐ Construction CRS 4,437,070             
39 Brookside/35th Avenue Culvert Replacement ‐ Design
40 Brookside/35th Avenue Culvert Replacement ‐ Construction
41 35th Ave NE Drainage Improvements CP
42 28th Ave NE Culvert Temporary Repair CP
43 28th Ave NE Culvert Replacement CP
44 Stormwater Facility Retrofit CP
45 Master Plan ‐ Stormwater & Surface Water Systems ‐ Data Collection CP
46 Master Plan ‐ Stormwater & Surface Water Systems ‐ Data Analysis and Reporting CP
47 Stormwater & Surface Water Systems ‐ CIPP and Structure Improvements CP
48 NE 195th St & SR 104 Culvert CP 500,000                  500,000                 
49 Misc SW Projects ‐ Replace SW crossings  ST  250,000                  250,000                 

City of Lake Forest Park Capital Improvement Plan ‐ 2025‐2030 (Mayor's Proposed)
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