CITY OF LAKE FOREST PARK

CITY COUNCIL BUDGET AND FINANCE
COMMITTEE MEETING

Thursday, February 20, 2025 at 6:00 PM

INCORPORATED 1961

cityoflfp.gov Meeting Location: In Person and Virtual / Zoom
17425 Ballinger Way NE Lake Forest Park, WA 98155

INSTRUCTIONS FOR ATTENDING THIS MEETING VIRTUALLY:

Join Zoom Webinar: https://usO6web.zoom.us/j/88351661801
Call into Webinar: 253-215-8782 | Webinar ID: 883 5166 1801
The City Council Budget and Finance Committee is providing opportunities for public comment by

attending in person to provide oral public comment.

HOW TO PARTICIPATE WITH ORAL COMMENTS:

If you are attending the meeting in person, there is a sign-in sheet located near the entrance to the
Council Chambers. Fill the form out and the Presiding Officer will call your name at the appropriate time.
Oral comments are limited to 3:00 minutes per speaker. Oral comments are not being accepted via Zoom.

The meeting is being recorded.

AGENDA

1. CALL TO ORDER: 6:00 P.M.
2. ADOPTION OF AGENDA
3. PUBLIC COMMENTS

The Commiittee is not accepting online public comments. This portion of the agenda is set
aside for the public to address the Committee on agenda items. However, the Committee may not
respond to comments from the public. If the comments are of a nature that the Committee does not
have influence or control over, then the Chair or presiding officer may request the speaker suspend
their comments. Comments are limited to a three (3) minute time limit.

4. DIRECTOR'S REPORT
A. December 2024 Budget Monitoring Dashboard
5. OLD BUSINESS

A. Discussion regarding Electric Vehicle Chargers at City Hall



https://cityoflfp.gov/
https://us06web.zoom.us/j/88351661801

6. NEW BUSINESS
7. ADJOURN

Any person requiring a disability accommodation should contact city hall at 206-368-5440 by 4:00 p.m.
on the day of the meeting for more information.




City of Lake Forest Park

Section 4, ItemA.

December 31, 2024 Budget Monitoring Dashboard

For the purposes of this reporting the budgetary period is January 1, 2023 to December 31, 2024.
As of the date of this report we are 100% through the budgetary period. Green shading indicates meeting or exceeding budgeted performance; yellow indicates

not meeting budgeted performance at this time.

Percentages, where shown, are the relative period-to-date (PTD) expenditures compared to the budgeted amounts for the budgetary period.

Operating Departments

Department
Building [ 93%
City Council [l 83%
Civil Service Commission | 116%
Crime Watch | 34%
Detention/Jail [ NI 87%
Dispatch [ 100%
Engineering Operations - 66%
Environmental Services | 75%
executive | N 022
racilities [ 25%
Finance & 1T [ NN o5%
Legal [ 104%
Municipal Court [ NN 53%
Municipal Services _ 93%
Parks [ 100%
Planning _ 79%

Potic |, 932%

Prosecutor & Public Defen.. - 97%

Sewer Operations | NN, <<%

Street Maintenance - 81%
Street Operations _ 89%
Surface Water Utility Ope.. _ 89%
Traffic Safety Camera _ 98%

Traffic Safety Operations I 9%
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Non-Operating Departments

Department

ARPA Fiscal Recovery Fund _ 100%
Audit I 87%
Climate Action Committee | 52%
Community Programs _ 94%
Elections [l 111%
Emergency Management . 116%
Lake Front Property _ 71%
Memberships . 139%
Police Technology l 88%
Public Health | 91%
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Revenue by Fund

Department
ARPA Fiscal Recovery Fund | 0%
Capital Improvement Fun.. . 49%
General Fund Revenue _ 100%
Sewer Utility Revenue _ 104%

Street Fund Revenue . 95%
Surface Water Utility Rev.. [l 102%
Traffic Safety Fund | 11%

Transportation Capital Re.. - 39%
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Total
Department
Facilities Material Bin | Pedestrian | Roundabout  Safe Streets -
: Lyon Creek : ,
Projects Covers Crossing (SR104) Early Action

Budg.. Total Budg.. Total Budg.. Total Budg.. Total Budg.. Total Budg.. Total Budg.. Total Budg.. Total Budg.. Total Budg.. Total Budg.. Total




December 31, 2024 Budget Monitoring

For the purposes of this reporting the budgetary period is January 1, 2023 to December 31, 2024.
As of the date of this report we are 100% through the budgetary period.
Percentages shown on this report are the relative period-to-date (PTD) expenditures compared to the budgeted amounts for the budgetary period.

Operating Departments

Department Budget Total Percentage
Building 437,000 $408,336 93%
City Council 180,000 $148,570 83%
Civil Service Commission 19,600 $22,776 116%
Crime Watch 10,000 $3,394 34%
Detention/Jail 924,000 $799,733 87%
Dispatch 678,589 $681,511 100%
Engineering Operations 618,573 $407,691 66%
Environmental Services 30,800 $22,954 75%
Executive 1,236,200 $1,143,007 92%
Facilities 499,032 $474,856 95%
Finance & IT 1,583,100 $1,546,306 98%
Legal 320,000 $331,944 104%
Municipal Court 1,510,348 $1,332,015 88%
Municipal Services 1,601,708 $1,495,443 93%
Parks 671,900 $671,819 100%
Planning 1,775,260  $1,408,510 79%
Police 9,106,617  $8,481,745 93%
Prosecutor & Public Defen.. 423,069 $410,378 97%
Sewer Operations 7,162,338  $6,909,487 96%
Street Maintenance 730,400 $590,910 81%
Street Operations 785,084 $700,029 89%
Surface Water Utility Ope.. 2,944,040 $2,623,117 89%
Traffic Safety Camera 1,625,950 $1,592,920 98%
Traffic Safety Operations 765,000 $70,117 9%
Non-Operating Departments

Department Budget Total
ARPA Fiscal Recovery Fund 2,724,742 $2,724,742
Audit 75,000 $65,036
Climate Action Committee 35,000 $18,323
Community Programs 747,450 $705,836
Elections 118,000 $131,034
Emergency Management 116,100 $134,761
Lake Front Property 2,709,206 $1,915,052
Memberships 88,345 $123,114
Police Technology 107,600 $94,985
Public Health 8,700 $7,948

Percentage
100%
87%
52%
94%
111%
116%
71%
139%
88%
91%

Section 4, ItemA.

Revenue by Fund

Department Budget Total Percentage
ARPA Fiscal Recovery Fund 0 $0 0%
Capital Improvement Fund Revenue 3,079,500  $1,516,915 49%
General Fund Revenue 25,389,294  $25,273,790 100%
Sewer Utility Revenue 7,860,788  $8,171,487 104%
Street Fund Revenue 1,670,000  $1,593,995 95%
Surface Water Utility Revenue 3,523,981  $3,589,705 102%
Traffic Safety Fund 1,054,000  $112,912 11%
Transportation Capital Revenue 5,501,805  $2,145,796 39%
Revenue by Line Item
Department
Business Tax 101%
Construction Permits 115%
Gas Taxes (MVET) 98%
Mechanical/Plumbing Per.. [ 175%
Passport Revenue 115%
Real Estate Excise Tax1 &2 99%
Sales and Use Tax 104%
Traffic Safety Camera Rev.. 104%
oM M 2M 3M 4M
Total
Capital
Department Budget Total
Roundabout (SR104) 4,664,700 $548,825
Asphalt Overlay & ADA Ramps 1,100,000 $355,204
35th Ave Drainage- Construction 424,304 $259,238
Safe Streets - Early Action 210,000 $171,564
Facilities Projects 685,500 $104,283
Culvert L90 Design 490,000 $80,481
35th Ave Drainage- Design 135,696 $77,739
28th Ave Culvert Repair 155,000 $75,207
Pedestrian Crossing 100,000 $61,070
Material Bin Covers 270,000 $56,228
Lyon Creek 106,000 $5,891
Culvert NE 195/SR 104 Design 160,000 $2,035
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