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CITY OF LAKE FOREST PARK  

CITY COUNCIL WORK SESSION 

Thursday, April 10, 2025 at 6:00 PM 

Meeting Location: In Person and Virtual / Zoom 

17425 Ballinger Way NE Lake Forest Park, WA 98155 

INSTRUCTIONS FOR ATTENDING THIS MEETING VIRTUALLY: 

Please note, this link works for both the Work Session (6:00 p.m.) and Regular Meeting (7:00 
p.m.). 

Join Zoom Webinar: https://us06web.zoom.us/j/87091829890 

Call into Webinar: 253-215-8782 | Webinar ID: 870 9182 9890 

Public Comment is not taken during the Work Session. 

As allowed by law, the Council may add items not listed on the agenda. 
For up-to-date information on agendas, please visit the City’s website at www.cityoflfp.gov. 
 
Meetings are shown on the city’s website and on Comcast channel 21 for subscribers within the Lake 
Forest Park city limits. 

AGENDA 
 

1. CALL TO ORDER: 6:00 PM 

2. ADOPTION OF AGENDA 

3. COUNCIL DISCUSSION TOPICS 

A. Resolution 25-2010/Authorizing the Mayor to Sign an Amendment and Extension to the 
Professional Services Agreement with SAFEbuilt Washington, LLC for Municipal Building 
Services Coverage 

B. Public Works Fleet Report 

4. ADJOURN 

FUTURE SCHEDULE 

- Thursday, April 10, 2025, 7:00 p.m. City Council Regular Meeting – hybrid meeting (City Hall and via 
Zoom) 

- Thursday, April 17, 2025, 6:00 p.m. Budget & Finance Committee Meeting – hybrid meeting (City Hall 
and via Zoom) 
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- Monday, April 21, 2025, 6:00 p.m. Committee of the Whole Meeting – hybrid meeting (City Hall and 
via Zoom) 

- Thursday, April 24, 2025, 7:00 p.m. City Council Regular Meeting – hybrid meeting (City Hall and via 
Zoom) 

 

 

 

Any person requiring a disability accommodation should contact city hall at 206-368-5440 by 4:00 p.m. 
on the day of the meeting for more information.   
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CITY OF LAKE FOREST PARK  

CITY COUNCIL 

AGENDA COVER SHEET 

Meeting Date April 10, 2025 

Originating Department Community Development 

Contact Person Mark Hofman, Community Development Director 

Title Resolution 25-2010/Authorizing the Mayor to Sign an Amendment and 
Extension to the Professional Services Agreement with SAFEbuilt 
Washington, LLC for Municipal Building Services Coverage 

 

Legislative History 

 First Presentation – April 10, 2025  

 

Attachments: 

1. Resolution 25-2010 

2. Amendment No. 1 to AG-24-056 – Professional Services Agreement with SAFEbuilt 
Washington, LLC for Municipal Building Services Coverage 

3. AG-24-056 – Professional Services Agreement with SAFEbuilt Washington, LLC for Municipal 
Building Services Coverage 

 

Executive Summary  

The City of Lake Forest Park currently contracts with a consultant for municipal building services 
coverage to support existing staff during vacancies and peak permitting periods.  The current 
Professional Services Agreement, AG-24-056 (Attachment 3), with SAFEbuilt Washington, LLC, is 
dated November 18, 2024, and extends through December 31, 2025, not to exceed thirty thousand 
dollars ($30,000) for a specified scope of work at specific rates and fees. This proposed Resolution 
introduces a First Amendment to the Agreement, increasing total compensation to an amount not to 
exceed one hundred twenty thousand dollars ($120,000) and extending the Agreement's term to March 
31, 2026.   

Background 

The City of Lake Forest Park’s long-time Building Official retired in late 2024, prompting the initiation of 
a recruitment process to fill the vacancy.  To assist city staff with building permit plan reviews, 
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inspections, and technical building code information during this vacancy, the city initially utilized an 
existing consultant, BHC Consultants, which had been under contract with the city for many years.  
BHC had served the community in a backup capacity prior to the Building Official’s retirement.  On 
November 1, 2024, BHC notified the city in writing that they lacked the capacity to adequately meet the 
city’s interim needs in this area of service and provided a 30-day notice to discontinue their services. 

During the 30-day notice period, staff conducted a regional search for available and qualified 
consultants who could perform essential building services duties promptly.  Several firms were 
considered; however, most were not specialists in broad municipal building services, offering only a 
limited range of duties and workload.  SAFEbuilt was identified and recommended as a well-qualified 
consultant in this region, able to step in on short notice to provide building services.   

The recruitment for Building Official at the city is ongoing.  The originally anticipated recruitment 
timeline has been extended, and the need for interim municipal building services persists.  The plan 
review and inspection duties are essential daily services provided by the city.  The proposed 
compensation amendment and extension to the Agreement will ensure that these core services are 
maintained until the vacancy is filled by a highly qualified and experienced candidate. 

Fiscal & Policy Implications 

The permit fees collected and the budgeted salaries for vacant positions in the Community 
Development Department will offset this expense for contracting with the consultant for building 
services. 

Alternatives 

Options Results 

 Adopt the First Amendment to AG-24-
056 for compensation and extension. 

City building services will continue to be 
provided during the recruitment for Building 
Official. 

 Not Adopt the First Amendment to AG-
24-056 for compensation and 
extension. 

City building services levels of service will 
lapse, city may search for another consultant 
as well as recruiting for Building Official.  

  

Staff Recommendation 

Approve Resolution 25-2010, authorizing the Mayor to sign the first amendment to the SAFEbuilt 
Washington, LLC contract. 
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Attachment 1 
 

RESOLUTION NO. 25-2010 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
LAKE FOREST PARK, WASHINGTON, AUTHORIZING 
THE MAYOR TO SIGN AN AMENDMENT AND EXTENSION 
TO THE PROFESSIONAL SERVICES AGREEMENT WITH 
SAFEBUILT WASHINGTON, LLC FOR MUNICIPAL 
BUILDING SERVICES COVERAGE 
 

  
 

WHEREAS, municipal building services encompass building permit plan reviews, 
inspections, and assistance with technical building code information, constituting 
essential core duties provided daily by the City for the community; and 

 
WHEREAS, the City of Lake Forest Park currently has a vacancy for the Building 

Official position, and the recruitment process remains active; and 
 
WHEREAS, the City of Lake Forest Park currently contracts with a consultant for 

municipal building services to support existing staff during staff vacancies and periods 
of high permitting demand; and 

 
WHEREAS, the current Professional Services Agreement, AG-24-056, with 

SAFEbuilt Washington LLC, is dated November 18, 2024, and runs through December 
31, 2025; and 

 
WHEREAS, the Professional Services Agreement AG-24-056 shall not exceed 

thirty thousand dollars ($30,000) for a specified scope of work, with defined rates and 
fee amounts; and 

 
WHEREAS, a proposed amendment for compensation and an extension of the 

Agreement’s Term would ensure that core building services are provided until a highly 
qualified and experienced candidate fills the Building Official vacancy. 

 
NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Lake 

Forest Park, as follows: 
 
Section 1. AUTHORIZATION. The Mayor is hereby authorized to execute 

Amendment No. 1 to AG-24-056, Professional Services Agreement with SAFEbuilt 
Washington, LLC, for continued municipal building services coverage, in substantially 
the same form as attached hereto as Exhibit A. 

 
Section 2.  CORRECTIONS. The City Clerk is authorized to make necessary 

corrections to this resolution including, but not limited to, the correction of 
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Resolution No. 25-2010  Page 2 of 2 

scrivener’s/clerical errors, references, ordinance numbering, section/subsection 
numbers and any references thereto. 

 
PASSED BY A MAJORITY VOTE of the members of the Lake Forest Park City 

Council this _____ day of ___________, 2025. 
 

APPROVED: 
 
 
  
Tom French 
Mayor 

 
ATTEST/AUTHENTICATED: 
 
 
  
Matthew McLean 
City Clerk 
 
 
FILED WITH THE CITY CLERK:   
PASSED BY THE CITY COUNCIL: 
RESOLUTION NO.: 25-2010 
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Page 1 of 1 

Attachment 2 
 

Amendment No. 1 to the 
Professional Services Agreement between the 

City of Lake Forest Park and SAFEbuilt Washington, LLC 
Dated November 18, 2024 

 
 

This First Amendment to the Professional Services Agreement between the City of Lake Forest 

Park and SAFEbuilt Washington, LLC, AG-24-056 (hereafter the “Agreement”), is made in 

consideration of the mutual benefits, terms, and conditions hereinafter specified and pursuant to 

Section 1 of the Agreement. 

 
1. Section 2.A of the Agreement is hereby amended as follows: 

 
Compensation 
 
The total compensation to be paid to Consultant for the Work in Exhibit A, including all 
services and expenses, shall not exceed one hundred twenty thousand dollars 
($120,000) at the rates and fee amounts as shown on Exhibit B, Fee Schedule for 
Services, which shall be full compensation for the Exhibit A Work. Consultant shall 
invoice the City monthly on the basis of the portion of the Work completed each month 
by the Consultant and sub-consultants. 
 
 
 

2. Extending the term of the Agreement in Section 1: 
 

The term of the Agreement shall be extended to March 31, 2026. 
 
 
 

All other terms and conditions remain as provided in the original Agreement. 

 

CITY OF LAKE FOREST PARK 

 

 

Signed:    

SAFEBUILT WASHINGTON, LLC 

 

 

Signed:   

Printed Name:   Printed Name:   

Title:   Title:   

Dated:   Dated:   
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CITY OF LAKE FOREST PARK 
PROFESSIONAL SERVICES AGREEMENT 
Agreement Title: Consultant Services with  

SAFEbuilt Washington, LLC for Municipal Building Services Coverage 
 
THIS AGREEMENT made and entered into by and between the CITY OF LAKE FOREST PARK, 
a Washington municipal corporation (the "City"), and SAFEbuilt Washington, LLC, a wholly 
owned subsidiary of SAFEbuilt, LLC, (the "Consultant"), a Washington corporation, dated this 18th 
day of November, 2024. 
 

Consultant Business: SAFEbuilt Washington, LLC 
Consultant Address: 444 N. Cleveland, Suite 444, Loveland, CO 80537 

Consultant Phone: 425-213-2612 
Contact Name: David Spencer 

Consultant e-mail: dspencer@safebuilt.com  
Federal Employee ID No.: 81-0927666 

Authorized City Representative 
for this contract: 

Mark Hofman, AICP, Community Development 
Director 

WHEREAS, the City desires to contract with a consultant for municipal building services 
coverage to augment existing city staff during vacancies in positions and times of heavy 
permitting demand; and 
WHEREAS, public convenience and necessity require the City obtain the services of a consultant 
with experience to perform this work; and 
WHEREAS, the City finds that SAFEbuilt Washington, LLC is qualified and experienced in 
building services for local governments, including plan review; permit inspections; and assistance 
with building official interpretations and implementation of applicable building codes. 
NOW, THEREFORE, the parties herein do mutually agree as follows: 

1. Employment of Consultant. The City retains the Consultant to provide the services 
described in Exhibit A incorporated herein, for the Municipal Building Services Coverage 
(“collectively “Scope of Work” or the “Work”). Any inconsistency between this Agreement and the 
Scope of Work shall be resolved in favor of this Agreement. The Consultant shall perform the 
Work according to the terms and conditions of this Agreement. 

The City may revise the Work and the compensation only by a written Change Order 
signed by the authorized representatives of the parties that shall become a part of this Agreement. 

The project manager(s) of the Work shall be David Spencer and/or Bobby Thomas & 
Amber Green. The project manager(s) shall not be replaced without the prior written consent of 
the City. 

Exhibit A Work shall commence when the City issues a notice to proceed and it shall be 
completed no later than December 31, 2025, unless the completion date is extended in writing by 
the City. Notwithstanding the foregoing, Consultant shall not be responsible for any delay or failure 
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to meet deliverable deadlines if such delay or failure was caused in whole or in part by a delay or 
failure of the City. 

2. Compensation. 
A. The total compensation to be paid to Consultant for the Work in Exhibit A, including all 

services and expenses, shall not exceed thirty-thousand dollars ($ 30,000.00) at the rates and 
fee amounts as shown on Exhibit B, Fee Schedule for Services, which shall be full compensation 
for the Exhibit A Work. Consultant shall invoice the City monthly on the basis of the portion of the 
Work completed each month by the Consultant and sub-consultants. 

B. Consultant shall be paid in such amounts and in such manner as described in Exhibit B. 
C. Consultant shall be reimbursed for Eligible Expenses actually incurred that are 

approved for reimbursement by the City in writing before the expense is incurred.  

3. Request for Payment. 
A. Not more than once every thirty days the Consultant shall send electronically to 

ap@cityoflfp.gov its request for payment of Exhibit A Work, accompanied by evidence 
satisfactory to the City justifying the request for payment, including a report of Work accomplished 
and tasks completed, and an itemization of Eligible Expenses with copies of receipts and invoices.  

4. Work Product. The Consultant shall submit all reports and other documents specified in 
Exhibit A according to the schedule established in Exhibits A. If, after review by the City, the 
information is found to be unacceptable, Consultant, at its expense, shall expeditiously correct 
such unacceptable work. If Consultant fails to correct unacceptable work, the City may withhold 
from any payment due an amount that the City reasonably believes will equal the cost of correcting 
the work.  

All reports, drawings, plans, specifications, and intangible property created in furtherance 
of the Work, and any intellectual property in such documents, are property of the City and may be 
used by the City for any purpose; provided that re-use without Consultant’s permission shall be 
at the City’s sole risk. For the avoidance of doubt, nothing in this Agreement shall be understood 
to grant City rights to pre-existing intellectual property of Consultant, including Consultant 
software and licensed software, or to any improvements thereto. 

5. Termination of Contract. City may terminate this Agreement by sending a written notice 
of termination to Consultant (“Notice”) that specifies a termination date (“Termination Date”) at 
least fourteen (14) days after the date of the Notice. Upon receipt of the Notice, the Consultant 
shall acknowledge receipt to the City in writing and immediately commence to end the Work in a 
reasonable and orderly manner. Unless terminated for Consultant’s material breach, the 
Consultant shall be paid or reimbursed for all hours worked and Eligible Expenses incurred up to 
the Termination date, less all payments previously made; provided that work performed after date 
of the Notice is reasonably necessary to terminate the Work in an orderly manner. The Notice 
may be sent by any method reasonably believed to provide Consultant actual notice in a timely 
manner. 

6. Assignment of Contract – Subcontractors. Consultant shall not assign this contract or 
sub-contract or assign any of the Work without the prior written consent of the City, which consent 
shall not be unreasonably delayed or withheld. 
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7. Indemnification. The Consultant shall defend, indemnify and hold the City, its officers, 
officials, employees and volunteers harmless from any and all third party claims, injuries, 
damages, losses or suits including attorney fees, to the extent arising out of or in connection with 
the intentionally wrongful or negligent performance of this Agreement by Consultant or any party 
for which it is legally responsible, except for injuries and damages caused by the sole or active 
negligence of the City. Consultant’s obligations under this Agreement are contingent upon timely 
receipt of notice of the claim for which indemnification is sought, such that defense of the claim is 
not prejudiced, and the reasonable assistance of the indemnitee in connection with the defense 
of the claim. 
 
However, should a court of competent jurisdiction determine that this Agreement is subject to 
RCW 4.24.115, then, in the event of liability for damages arising out of bodily injury to persons 
or damages to property caused by or resulting from the concurrent negligence of the Contractor 
and the City, its officers, officials, employees, and volunteers, the Contractor’s liability hereunder 
shall be only to the extent of the Contractor’s negligence.  It is further specifically and expressly 
understood that the indemnification provided herein constitutes the Contractor's waiver of 
immunity under Industrial Insurance, Title 51 RCW, solely for the purposes of this 
indemnification.  This waiver has been mutually negotiated by the parties.  The provisions of this 
section shall survive the expiration or termination of this Agreement. 
8. Insurance. The Consultant shall procure and maintain for the duration of the Agreement, 
insurance against claims for injuries to persons or damage to property which may arise from or in 
connection with the performance of the work hereunder by the Consultant, its agents, 
representatives, or employees. 

A. No Limitation. The Consultant’s maintenance of insurance as required by the 
Agreement shall not be construed to limit the liability of the Consultant to the coverage provided 
by such insurance, or otherwise limit the Public Entity’s recourse to any remedy available at law 
or in equity. 

B. Minimum Scope of Insurance. The Consultant shall obtain insurance of the types and 
coverage described below: 

1. Automobile Liability insurance covering all owned, non-owned, hired and leased 
vehicles.  Coverage shall be at least as broad as Insurance Services Office (ISO) form 
CA 00 01. 

2. Commercial General Liability insurance shall be at least as broad as ISO 
occurrence form CG 00 01 and shall cover liability arising from premises, operations, 
stop-gap independent contractors and personal injury and advertising injury.  The Public 
Entity shall be named as an additional insured under the Consultant’s Commercial 
General Liability insurance policy with respect to the work performed for the Public Entity 
using an additional insured endorsement at least as broad as ISO endorsement form CG 
20 26. 

3. Workers’ Compensation coverage as required by the Industrial Insurance laws of 
the State of Washington. 

4. Professional Liability insurance appropriate to the Consultant’s profession. 
C. Minimum Amounts of Insurance. The Consultant shall maintain the following 

insurance limits: 
1. Automobile Liability insurance with a minimum combined single limit for bodily 

injury and property damage of $1,000,000 per accident. 
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2. Commercial General Liability insurance shall be written with limits no less than 
$2,000,000 each occurrence, $2,000,000 general aggregate. 

3. Professional Liability insurance shall be written with limits no less than 
$2,000,000 per claim and $2,000,000 policy aggregate limit. 
D. Other Insurance Provision. The Consultant’s Automobile Liability and Commercial 

General Liability insurance policies are to contain, or be endorsed to contain that they shall be 
primary insurance as respect the Public Entity.  Any insurance, self-insurance, or self-insured 
pool coverage maintained by the Public Entity shall be excess of the Consultant’s insurance and 
shall not contribute with it. 

E. Acceptability of Insurers.  Insurance is to be placed with insurers with a current A.M. 
Best rating of not less than A:VII. 

F. Verification of Coverage.  
The Consultant shall furnish the Public Entity with original certificates and a copy of the 

amendatory endorsements, including but not necessarily limited to the additional insured 
endorsement, evidencing the insurance requirements of the Agreement before commencement 
of the work. 

G. Notice of Cancellation. 
The Consultant shall provide the Public Entity with written notice of any policy 

cancellation within two business days of their receipt of such notice. 
H. Failure to Maintain Insurance. 
Failure on the part of the Consultant to maintain the insurance as required shall 

constitute a material breach of contract, upon which the Public Entity may, after giving five 
business days notice to the Consultant to correct the breach, immediately terminate the 
Agreement or, at its discretion, procure or renew such insurance and pay any and all premiums 
in connection therewith, with any sums so expended to be repaid to the Public Entity on 
demand, or at the sole discretion of the Public Entity, offset against funds due the Consultant 
from the Public Entity. 

I. Public Entity Full Availability of Consultant Limits.  
If the Consultant maintains higher insurance limits than the minimums shown above, the 

Public Entity shall be insured for the full available limits of Commercial General  and Excess or 
Umbrella liability maintained by the Consultant, irrespective of whether such limits maintained 
by the Consultant are greater than those required by this Agreement or whether any certificate 
of insurance furnished to the Public Entity evidences limits of liability lower than those 
maintained by the Consultant. 

9. Independent Contractor. The Consultant is an independent Contractor responsible for 
complying with all obligations of an employer imposed under federal or state law. Personnel 
employed by Consultant shall not acquire any rights or status regarding the City. 

10. Employment. The Consultant warrants that it did not employ or retain any company or 
person, other than a bona fide employee working solely for the Consultant, to solicit or secure this 
Agreement or pay or agree to pay any such company or person any consideration, contingent 
upon or resulting from the award or making of this Agreement. For breach or violation of this 
warranty, the City shall have the right either to terminate this Agreement without liability or to 
deduct from the Agreement price or consideration or to otherwise recover, the full amount of such 
consideration. 
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11. Audits and Inspections. The Consultant shall make available to the City during normal 
business hours and as the City deems necessary for audit and copying all of the Consultant’s 
records and documents with respect to all matters covered by this Agreement. 

12. City of Lake Forest Park Business License. Consultant shall obtain a City of Lake 
Forest Park business license before performing any Work. 

13. Compliance with Federal, State and Local Laws. Consultant shall comply with and obey 
all federal, state and local laws, regulations, and ordinances applicable to the operation of its 
business and to its performance of the Work. 

14. Waiver. Any waiver by the Consultant or the City of the breach of any provision of this 
Agreement by the other party will not operate, or be construed, as a waiver of any subsequent 
breach by either party or prevent either party from thereafter enforcing any such provisions. 

15. Complete Agreement. This Agreement contains the complete and integrated 
understanding and agreement between the parties and supersedes any understanding, 
agreement or negotiation whether oral or written not set forth herein. 

16. Modification of Agreement. This Agreement may be modified by a Change Order as 
provided in Section 1, or by a writing that is signed by authorized representatives of the City and 
the Consultant. 

17. Severability. If any part of this Agreement is found to be in conflict with applicable laws, 
such part shall be inoperative, null and voice, insofar as it is in conflict with said laws, the 
remainder of the Agreement shall remain in full force and effect. 

18. Notices. 
A. Notices to the City of Lake Forest Park shall be sent to the following address: 

City of Lake Forest Park 
Attn: Mark Hofman, AICP, Community Development Director 
17425 Ballinger Way NE 
Lake Forest Park, WA 98155 

B. Notices to the Consultant shall be sent to the following address: 
SAFEbuilt Washington, LLC 
444 North Cleveland Avenue, Suite 444 
Loveland, Colorado, 80537 
Attn: Matt Causley, VP Professional Services 

19. Venue. This Agreement shall be governed by the law of the State of Washington and 
venue for any lawsuit arising out of this Agreement shall be in King County. 

20. Counterpart Signatures. This Agreement may be executed in one or more counterparts, 
including by facsimile, scanned or electronic signatures, each of which shall be deemed an 
original and all of which together shall constitute one and the same instrument. 
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IN WITNESS WHEREOF, the City and Consultant have executed this Agreement as of the date 
first above written 
 CONSULTANT: Please fill in the spaces and sign in 

the box appropriate for your business entity. 
CITY OF LAKE FOREST PARK 
WASHINGTON 
 
 
By: ____________________________ 
      Thomas French, Mayor 
 
Date: _________________________  
 

 SAFEbuilt WASHINGTON, LLC 
 
By: __________________________ 
 
Typed/Printed Name: 
_________________    
Its ________________________  
Date:  _____________________  

ATTEST: 
 
 
Matthew McLean, City Clerk 
 
 
Date: __________________________ 
 

  

APPROVED AS TO FORM: 
 
 
 
Kim Adams Pratt, City Attorney 
 
Date: _____________________  

  

 
  

Kim Adams Pratt (Nov 18, 2024 14:52 PST)
Kim Adams Pratt

11/18/2024

Matt Causley (Nov 19, 2024 15:33 CST)
Matt Causley

11/19/2024

Chief Operations Officer
Matt Causley

Thomas French (Nov 21, 2024 12:52 PST)
Thomas French

11/21/2024

11/21/2024
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EXHIBIT A – LIST OF SERVICES 
 
1. LIST OF SERVICES 

 
As-Requested Building Official Services (on-call as needed)  
 Be a resource for Consultant team members, Municipal staff, and applicants 
 Help guide citizens through the complexities of the codes in order to obtain compliance 
 Monitor changes to the codes including state or local requirements and determine how they may 

impact projects in the area and make recommendations regarding local amendments 
 Provide Building Code interpretations for final approval 
 Oversee our quality assurance program and will make sure that we are meeting our agreed upon 

performance measurements and your expectations 
 Provide training for our inspectors on Municipality adopted codes and local amendments as needed 
 Oversee certificate of occupancy issuance to prevent issuance without compliance of all departments 
 Attend staff and council meetings as mutually agreed upon 
 Responsible for reporting for Municipality – frequency and content to be mutually agreed upon 
 Responsible for client and applicant satisfaction 
 Issue stop-work notices for non-conforming activities related to provided services – as needed 
 
As-Requested Building, Plumbing, Mechanical, Energy code Inspection Services 
 Consultant utilizes an educational, informative approach to improve the customer’s experience.  
 Perform code compliance inspections to determine that construction complies with approved plans  
 Meet or exceed agreed upon performance metrics regarding inspections 
 Provide onsite inspection consultations to citizens and contractors while performing inspections 
 Return calls and emails from permit holders in reference to code and inspection concerns 
 Identify and document any areas of non-compliance  
 Leave a copy or provide an electronic version of the inspection results and discuss inspection results 

with site personnel 
 
As-Requested Plan Review Services 
 Provide plan review services electronically or in the traditional paper format 
 Review plans for compliance with adopted building codes, local amendments or ordinances 
 Be available for pre-submittal meetings by appointment 
 Coordinate plan review tracking, reporting, and interaction with applicable departments 
 Provide feedback to keep plan review process on schedule 
 Communicate plan review findings and recommendations in writing  
 Return a set of finalized plans and all supporting documentation 
 Provide review of plan revisions and remain available to applicant after the review is complete 

 
Reporting Services    
 Consultant will work with Municipality to develop a mutually agreeable reporting schedule and format 
 

2. MUNICIPAL OBLIGATIONS 
 Municipality will issue permits and collect all fees 
 Municipality will provide Consultant with a list of requested inspections and supporting documents 
 Municipality will intake plans, and related documents submit electronically to Consultant  

 
 

3. TIME OF PERFORMANCE 
 Consultant will perform Services during normal business hours excluding Municipal holidays 
 Services will be performed on an as-requested basis 
 Consultant representative(s) will be available by phone and email 
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Deliverables      
PRE-SUBMITTAL 
MEETINGS 

Provide pre-submittal meetings to applicants by appointment 

PLAN REVIEW 
TURNAROUND TIMES 

Provide comments within the following timeframes: 
Day 1 = first full business day after receipt of plans and all supporting documents 
Project Type: 
 Residential within 
 Tenant Improvements within 
 Commercial within 

 (up to $2M in valuation)  
 Commercial within 

($2M+ to $5M in valuation) 
 Commercial within 

($5M+ in valuation) 
 

 Stand-alone permits  
(plumbing & mechanical) 

First Comments 
7 business days  
10 business days 
 
10 business days  
 
15 business days 
 
21 business days  
 
5 business Days 

Second Comments 
5 business days or less 
7 business days or less 
 
7 business days or less 
 
10 business days or less 
 
15 business days  
 
5 business Days 
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EXHIBIT B – FEE SCHEDULE FOR SERVICES 
 

1. FEE SCHEDULE 
 Municipality and Consultant will review the Municipal Fee Schedule and valuation tables annually to 

discuss making adjustments to reflect increases in the costs incurred by Consultant to provide 
Services. 

 Beginning January 01, 2026 and annually thereafter, the hourly and flat rates listed shall be increased 
based upon the annual increase in the Department of Labor, Bureau of Labor Statistics or successor 
thereof, Consumer Price Index (United States City Average, All Items (CPI-U), Not Seasonally 
adjusted, All Urban Consumers, referred to herein as the “CPI”) for the Municipality or, if not reported 
for the Municipality the CPI for cities of a similar size within the applicable region from the previous 
calendar year, such increase, however, not to exceed 4% per annum.  The increase will become 
effective upon publication of the applicable CPI data.  If the index decreases, the rates listed shall 
remain unchanged. 

 Consultant fees for Services provided pursuant to this Agreement will be as follows: 
Service Fee Schedule: 
Inspection Services 

• Building, Mechanical, Plumbing, Energy Code 
$110.00 per hour- one (1) hour minimum** 

Plan Review Services – Residential & Commercial: 
 Initial plan review 
 Up-to two (2) re-reviews 
  

Residential & Commercial plan review 37% of city 
plan review fee with initial review and 2 re-reviews. 
Then rate is $115 per hr. w/ 1 hr. min. and also same 
hourly rate for changes to previously approved plans. 

Additional Plan Review Fee – Residential & Commercial: 
• After two (2) re-reviews 
• Other Building Plan Reviews not listed or changes to 

previously approved plans. 
• Stand-alone mechanical or plumbing permits  
• Meetings of plans examiner outside of plan review % 

of fee plan review work.  

$115.00 per hour – one (1) hour minimum 

Structural Engineering Plan Review $165.00 per hour – one (1) hour minimum  
Fire Related/Fire Code (suppression, alarm, associated) Plan 
Review  

$165.00 per hour – one (1) hour minimum  

Building Official Services (on-call as needed) $145.00 per hour- one (1) hour minimum 
After Hours/Emergency Inspection Services $135.00 per hour – two (2) hour minimum 
**Hourly inspection time tracked will include travel time from Consultant’s base location to Municipality or first 
inspection site up to ½ (0.5) hour away. Time tracked will end when the inspector completes the last scheduled 
inspection and leaves Municipality or last inspection back to Consultant’s base location up to ½ (0.5) hour away.  
Overall time tracked will also include all travel time between inspection sites, total roundtrip travel as described, and 
all administrative work related to inspection support. 
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Executive Summary 
The public works department currently operates a fleet of 10 vehicles, and several pieces of equipment to support 
operations and parks. Many of the vehicles exceed the recommended service life and mileage limits. Rising fuel 
and maintenance costs are placing an increased financial burden on the city. These vehicles need to be replaced 
on a regular schedule to ensure availability during large events, such as the bomb cyclone of 2024, and this past 
winter’s snow storm. 

Current Fleet Situation 
The public works department currently operates a fleet of 10 vehicles, which includes three administrative vehicles, 
four heavy fleet (dump trucks), two ¾ ton pickup trucks, one street sweeper, and one backhoe. Also included in the 
public works fleet are two vehicles assigned to the Community Development Department. One for the building 
official, the other for the planning staff. 

Two vehicles were recently declared surplus by council.  Of the vehicles to be surplused, one is a 1997 
International Dump Truck, the other, a 1996 Jeep Cherokee.  

Purchasing vehicles takes time. After committing a purchase through the state bid, delivery takes approximately 
4 to 9 months. Once the vehicle is delivered, any required upfitting can add an additional 2 to 4 months before 
the vehicle is put in service. In total, it can take between 6 months to a year to have the vehicle fully operational 
in the fleet.  

Vehicle Status & Replacement Needs 
Three vehicles need replacement in this biennium; Vehicle #131, 2005 Chevy Silverado, Vehicle #133, 2006 Ford 
F550, and Vehicle #136, 2006 Chevy Colorado. Vehicles #131 and #133 will be replaced with like, and Vehicle 
#136 with a hybrid ½ ton pickup truck. 

In addition, the following public works equipment needs to be replaced in 2026. The 2001 New Holland Slope 
Mower, and the 2007 Scag riding lawn mower. 

Public Works Department Fleet 

Current Fleet 

Year	 Make	 Model	 Use	 Miles	 Replacement	
Year	 Notes	

2005	 Chevy	 Silverado	 PW	 109,633	 2024	 Replace [$73,833]	

2006	 Ford 	 F550	
Heavy 

Fleet/Plowing	 62,737	 2025	 Replace	[$154,555]	

2006	 Chevy	 Colorado	 On-call	 152,866	 2025	
Replace [$66,900*] 

[Hybrid]	

2006	 Ford	 F550	
Heavy 

Fleet/Plowing	 68,784	 2024	 	
2006	 Jeep	 Cherokee	 Building	 85,329	 2024	 Should be replaced	

2011	 Ford	 F550	
Heavy Fleet – 

deicing	 9,351	 2035	 	

20

Section 3, ItemB.



Lake Forest Public Works Department - Fleet Report 

Page 2 of 7 
 

2012	 Ford	 Explorer	 Planning	 56,596	 2022	 Should be replaced	
2012	 Ford	 F250	 PW	 62,444	 2024	 	
2013	 Chevy	 2500	 PW	 68,074	 2025	 	

2015	 International	
Dump 
Truck	

Heavy 
Fleet/Plowing	 12,027	 2035	 	

2016	 Chevy	 Colorado	 Superintendent	 80,314	 2028	 Transfer to on-call	
2016	 Chevy	 ¾ ton	 Operations	 43,239	 2028	 	
2016	 Chevy	 ¾ ton	 Operations	 34,477	 2028	 	
2019	 Tymco	 Sweeper	 PW	 17,475	 2032	 	

2024	 Ford	 F550	
Heavy 

Fleet/Plowing	 359	 2036	 	
 

Current Other Fleet 

Year	 Make	 Model	 Use	 Miles	 Replacement	
Year	 Notes	

1992	 Garland	 Utility trailer	 Hauling	 N/A	 2023	 	

2001	
New 

Holland	 Tractor	 Slope Mower	 N/A	 2026	
Replace	

[$200,000+/-]	

2004	
John 

Deere	 Mower	 Mower	 N/A	 2024	
	

2008	 Spectre	 Utility trailer	 Hauling	 N/A	 2028	 	
2016	 Bad Boy	 Riding Mower	 Mower	 N/A	 2028	 	
2020	 Case	 Loader/Backhoe	 Loader/Backhoe	 N/A	 2040	 	
2022	 	 Showmobile	 Public events	 N/A	 2037	 	

	
John 

Deere	 Mower	 Mower	 N/A	 	
	

2007	 Scag Riding Mower Mower N/A 2026	 Replace	[$15,000]	
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Fleet Costs & Maintenance 
Fuel and maintenance costs are increasing, making alternative fuel vehicles (hybrids and EVs) a cost-saving 
measure. Currently, the Ford F150 Lightning is the only electric pickup truck on the market that could meet the 
needs of the superintendent position, and there are no hybrid or electric heavy-duty trucks currently available. 
Outfitting a public works vehicle ranges from $15,000 (pickup) to $60,000 (dump truck) depending on vehicle and 
options.  

Fuel Costs Over Time 
The following charts display the annual fuel costs for the public works department. 

 

 [Fuel cost per gallon is based on first quarter costs paid to NUD in that year] 
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 [Fuel cost per gallon is based on first quarter costs paid to NUD in that year] 
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Vehicle Maintenance Costs Over Time 
The following chart displays the annual maintenance costs for the department. 
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Upgrading to Hybrid/Electric Vehicles (Including Outfitting) 
 

Vehicle Type Base Cost Electric 
Upgrade 

PW Outfitting 
Estimated 

Cost Per 
Vehicle 

Ford F-150 
EV 

$61,946 N/A $15,000 $76,946 

Ford F-150 
Hybrid 

$50,000 $1,900 $15,000 $65,000* 
 

    

     

     

     

Hybrid and electric vehicles to support a heavy fleet are not currently produced/available in the market. Ford 
announced that it is opening a new plant in 2026 to increase capabilities of producing heavy duty trucks, and in 
that statement hinted that the next iteration of Super Duty pickups will gain a hybrid powertrain option. The 
timeline is uncertain, as evidenced by the recent delay of introducing a new SUV to their lineup as they wait for 
more advanced battery technology to develop. 

Solid State Batteries – The Future 
 

 

 [Solid state batteries could become available by 2030 and would be game changing in the EV world] 

Solid-state batteries (SSBs) offer several advantages over traditional liquid electrolyte batteries, such as lithium-
ion batteries. Here are some of the key benefits: 

1. Improved Safety: Solid-state batteries are safer because they use a solid electrolyte instead of a liquid 
one, which reduces the risk of leakage, flammability, and thermal runaway (a condition where the battery 
overheats and catches fire). 

2. Higher Energy Density: Solid-state batteries have the potential for higher energy density, meaning they 
can store more energy in the same amount of space. This is particularly valuable for applications like 
electric vehicles (EVs), where maximizing battery capacity while minimizing size and weight is crucial. 
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3. Longer Lifespan: Solid-state batteries are less prone to degradation over time, which can lead to longer 
lifespans compared to liquid-based batteries. This is because they avoid issues like dendrite growth (which 
can short-circuit batteries) and electrolyte breakdown. 

4. Faster Charging: SSBs can potentially charge faster than traditional batteries, making them more 
convenient for electric vehicles and portable electronics, reducing downtime for charging. 

5. Wide Operating Temperature Range: Solid-state batteries can operate over a broader range of 
temperatures compared to liquid batteries, making them more suitable for harsh environments and 
applications where temperature control is difficult. 

6. Higher Efficiency: Solid-state batteries can be more efficient because their solid electrolyte offers better 
ionic conductivity than liquid electrolytes, which means they can transfer energy more effectively. 

7. Reduced Environmental Impact: The materials used in solid-state batteries (such as certain ceramics) could 
potentially be less toxic or more sustainable than those in liquid batteries, leading to a reduction in 
environmental impact in the long run. 

Recommendations 
1. Transition to hybrid vehicles (as available) to reduce fuel and maintenance expenses. 
2. Charging infrastructure is required to support EV deployment, install DC fast chargers at the public works 

facilities to prepare for an electric transition. 
3. Phase in fully electric vehicles as technology advances and more options become available. 
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