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CITY OF LAKE FOREST PARK  

CITY COUNCIL WORK SESSION 

Thursday, November 12, 2026 at 6:00 PM 

Meeting Location: In Person and Virtual / Zoom 

17425 Ballinger Way NE Lake Forest Park, WA 98155 

INSTRUCTIONS FOR ATTENDING THIS MEETING VIRTUALLY: 

Please note, this link works for both the Work Session (6:00 p.m.) and Regular Meeting (7:00 
p.m.). 

Join Zoom Webinar: https://us06web.zoom.us/j/89716009522 

Call into Webinar: 253-215-8782 | Webinar ID: 897 1600 9522 

Public Comment is not taken during the Work Session. 

As allowed by law, the Council may add items not listed on the agenda. 
For up-to-date information on agendas, please visit the City’s website at www.cityoflfp.gov. 
 
Meetings are shown on the city’s website and on Comcast channel 21 for subscribers within the Lake 
Forest Park city limits. 

AGENDA 
 

1. CALL TO ORDER: 6:00 PM 

2. ADOPTION OF AGENDA 

3. COUNCIL DISCUSSION TOPICS 

A. Presentation regarding the proposed record fee study 

4. ADJOURN 

FUTURE SCHEDULE 

- Thursday, November 12, 2026, 7:00 p.m. City Council Regular Meeting – hybrid meeting (City Hall 
and via Zoom) 

- Thursday, November 19, 2026, 6:00 p.m. Budget & Finance Committee Meeting (or Special Meeting) 
– hybrid meeting (City Hall and via Zoom) 

- Thursday, December 10, 2026, 6:00 p.m. City Council Work Session – hybrid meeting (City Hall and 
via Zoom) 

- Thursday, December 10, 2026, 7:00 p.m. City Council Regular Meeting – hybrid meeting (City Hall 
and via Zoom) 
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Any person requiring a disability accommodation should contact city hall at 206-368-5440 by 4:00 p.m. 
on the day of the meeting for more information.   
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Municipal Services 

Public Records Fees
Matt McLean

City Clerk/Municipal Services Manager
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Three approaches for Council

Option Approach Main tradeoff

1. Statutory fees Keep current tools Limited cost recovery

2. Fee study Adopt documented actual costs More cost documentation

3. NextRequest Invest in records software Recurring budget commitment
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Option 1: Continue statutory fees

Statutory category Maximum default rate

Paper copies / requested printed pages $0.15 per page

Paper pages scanned $0.10 per page

Electronic files or attachments uploaded $0.05 per four files

Electronic transmission $0.10 per GB
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Option 2: Adopt the fee study

$4.00
For each request

For the first 15 pages

Each additional page 

would be $.35/page
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What the City can recover

Eligible production work

Copying final records

Scanning paper pages

Uploading and transmitting copies

City-funded work

Searching and locating

Privilege review and redaction

Request administration
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Five minutes costs the City $4.30

Cost factor Confirmed value

Loaded hourly compensation $51.56

Routine copying and delivery 5 minutes

Calculated labor cost $51.56 × 5 ÷ 60 = $4.30

Proposed routine charge $4.00
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The time log supports the five-minute estimate

Release Recorded minutes Labor cost

C26-136 9.05 $7.78

C26-138 4.53 $3.90

C25-044 4.83 $4.15

C26-119 2.70 $2.32

Average 5.28 $4.54
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How a requester would see the fee

Electronic delivery Eligible time Proposed charge

Small delivery 2 minutes $1.72

Routine installment 5 minutes $4.00

Longer delivery¹ 10 minutes $8.30

No copies provided None $0.00
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A large email request

5,559
electronic emails

17 installments

327 emails each

167.5 total staff hours
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The fee recovers less than 1% of staff cost

$8,636.30
total staff cost

$68
proposed fee revenue

0.79% cost recovery

17 routine installments × $4.00
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Physical scanning remains a separate category

Paper pages run through the scanner

Study option Charge

First 15 scanned pages with routine delivery $4.00 total

Each additional scanned paper page $0.35

Example: 25 pages and one routine delivery $7.50 total
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Option 3: NextRequest software

Quoted Standard Plan

Unlimited staff users

Up to 10 administrator/publisher users

Up to 2 TB storage

Included capabilities

Review and redaction tools

Payments (maybe)

IT and compliance features
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NextRequest: two-year budget commitment

Period Amount

Year 1 subscription after discount $5,394.00

One-time implementation $1,500.00

Year 1 total $6,894.00

Year 2 with stated 5% uplift¹ $11,327.40

Calculated two-year total¹ $18,221.40
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Software value depends on time saved

Year 1

134 hours

about 2.6 hours per week

Year 2

220 hours

about 4.2 hours per week
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Direction requested from Council

1. Continue statutory fees

2. Advance the fee study for adoption

3. Software evaluation and funding (likely next budget)
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Adoption steps

Before implementation

• Legal review of the fee structure

• Notice and public hearing

• Adoption and publication
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