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It is noted this meeting was held in person in the Emergency Operations Center and remotely 
via Zoom. 
 
Councilmembers present: Tracy Furutani, Vice Chair; Lorri Bodi, Deputy Mayor (via Zoom); 

Larry Goldman, Paula Goode, John Lebo, Semra Riddle 
 
Councilmembers absent: Ellyn Saunders 
 
Staff present: Tom French, Mayor; Phillip Hill, City Administrator; Lindsey Vaughn, Finance 

Director; Mark Hofman, Community Development Director; Matt McLean, City Clerk 
 
Others present: 1 visitor 
 
CALL TO ORDER 
 
Vice Chair Furutani called the January 23, 2025, Committee of the Whole meeting to order at 
6:00 p.m. 
 
DISCUSSION ITEMS 
 
Topic for Council Retreat 
 
Vice Chair Furutani opened a discussion on potential topics for the March 1, 2025, Council 
Retreat. 
 
Cmbr. Lebo arrived at 6:05 p.m. 
 
The Committee reviewed the Council 2025-2026 goals from the last Council Retreat with input 
from staff on the progress towards meeting those goals. 
 
Further discussion will occur at the next Work Session meeting to discuss suggestions for the 
2025 retreat. 
 
ADJOURNMENT 
 
There being no further business, the meeting adjourned at 6:47 p.m. 
 
 
 
      
Tracy Furutani, Council Vice Chair 
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