CITY OF LAKE FOREST PARK
LAKE FOREST PARK CITY COUNCIL

RETREAT
Saturday, March 23, 2024 at 8:00 AM
cityoflfp.gov Meeting Location: In Person and Virtual / Zoom

The Lodge at St. Edward State Park, 14477 Juanita Drive
Northeast, Kenmore, WA 98028

INSTRUCTIONS FOR PARTICIPATING IN THIS MEETING VIRTUALLY:

Join Zoom Webinar: https://us06bweb.zoom.us/|/89869814225
Call into Webinar: 253-215-8782 | Webinar ID: 898 6981 4225

Public Comment is not taken during the Council Retreat.

For up-to-date information on agendas, please visit the City’s website at https://www.cityoflfp.gov/.

Meetings are shown on the city’s website and on Comcast channel 21 for subscribers within the Lake
Forest Park city limits.

AGENDA

1. 8:30 AM Arrive: Lite Breakfast
2. 9:00 AM Welcome and Introduction
-Ground Rules

-Agenda Review

3. 9:10 AM City Finances: Overview and Discussion
A.

4. 10:00 AM Roads and Walkways: Overview and Discussion
A.

5. 10:30 AM Break

6. 10:45 AM Continuation of above


https://cityoflfp.gov/
https://us06web.zoom.us/j/89869814225
https://www.cityoflfp.gov/

7. 11:00 AM Parks: Overview and Discussion
A.

8. 11:45 AM Other City Service Area Discussion

9. 12:00 PM Lunch

10. 1:00 PM Goal Setting
-Review of Goal Guide
-Silent Writing of Three Goals
-Posting of Goals
-Round Robin Goal Explanation — Expectations
-Paired Comparison Ranking

-City Administrator and Mayor: Clarification Review and Discussion of Goals if
Necessary

11. 2:30 PM Break

12. 2:45 PM Continuation of above
13. 4:00 PM Adjourn

FUTURE SCHEDULE

--Monday, March 25, 2024 City Council Committee of the Whole Meeting 6 pm — hybrid meeting (Zoom
and City Hall)

--Thursday, March 28, 2024 City Council Regular Meeting 7 pm — hybrid meeting (Zoom and City Hall)
--Thursday, April 11, 2024 City Council Work Session 6 pm — hybrid meeting (Zoom and City Hall)
--Thursday, April 11, 2024 City Council Regular Meeting 7 pm — hybrid meeting (Zoom and City Hall)
--Thursday, April 18, 2024 City Council Budget & Finance Committee Meeting 6 pm — hybrid meeting
(Zoom and City Hall)

--Monday, April 22, 2024 City Council Committee of the Whole Meeting 6 pm — hybrid meeting (Zoom
and City Hall)

--Thursday, April 25, 2024 City Council Regular Meeting 7 pm — hybrid meeting (Zoom and City Hall)

This is a special meeting of the City Council. Action may only be taken on items listed on the agenda.

Any person requiring a disability accommodation should contact city hall at 206-368-5440 by 4:00 p.m.
on the day of before the meeting for more information.



