LIVINGSTON June 17, 2024 — 5:30 PM

M ONTANA

City - County Complex, Community Room

Meeting ID: 892 5378 7950
Passcode: 231932

1. Call to Order
2. Roll Call

3. Public Comment
Individuals are reminded that public comments should be limited to item over which the City Commission has
supervision, control jurisdiction, or advisory power (MCA 2-3-202)

4. Consent Items

APPROVAL OF MINUTES FROM JUNE 03, 2025, REGULAR MEETING
APPROVAL OF CLAIMS PAID 5/29/25 - 6/11/25

CONSIDERATION OF OPEN CONTAINER SPECIAL EXCEPTION REQUEST FOR A PRIVATE EVENT ON
JUNE 20, 2025

CONSIDERATION OF OPEN CONTAINER SPECIAL EXCEPTION REQUEST FOR THE LIVINGSTON
ROUNDUP PARADE ON JULY 02, 2025

CONSIDERATION OF OPEN CONTAINER SPECIAL EXCEPTION REQUEST FOR THE HOOTENANNY
ON JULY 17, 2025

APPROVAL OF CONVENTION AND VISITORS BUREAU ANNUAL BUDGET

APPROVAL OF TOURISM BUSINESS IMPROVEMENT DISTRICT WORK PLAN AND BUDGET
APPROVAL OF LIVINGSTON BUSINESS IMPROVEMENT DISTRICT WORK PLAN AND BUDGET
APPROVAL OF AGREEMENT 20190 FOR ROPING ARENA LEASE

APPROVAL OF AGREEMENT 20191 FOR REVOLVING LOAN FUND
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5. Proclamations

A PROCLAMATION OF THE CITY COMMISSION OF THE CITY OF LIVINGSTON, MONTANA,
DECLARING JUNE 15-21, 2025 AS FIREFIGHTER STAND DOWN WEEK IN LIVINGSTON, MONTANA

A PROCLAMATION OF THE CITY COMMISSION OF THE CITY OF LIVINGSTON, MONTANA,
RECOGNIZING JUNE 2025 AS PRIDE MONTH IN LIVINGSTON, MONTANA

6. Scheduled Public Comment
A. PRESENTATION FROM EXPLORE LIVINGSTON
PRESENTATION OF INITIAL CONSIDERATIONS FROM ZONING CODE UPDATE
7. Action Items

RESOLUTION NO. 5161: A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LIVINGSTON,
MONTANA, GIVING NOTICE THAT THE CITY COMMISSION HAS COMPLETED ITS PRELIMINARY
BUDGET IN THE AMOUNT OF $31,775,333 FOR THE FISCAL YEAR BEGINNING ON JULY 1, 2025,
AND ENDING JUNE 30, 2026, (FY 2026), THAT THE BUDGET IS ON FILE AND AVAILABLE FOR PUBLIC
INSPECTION AND ON THE INTERNET AT www.livingstonmontana.org, AND CALLING FOR A
PUBLIC HEARING FOR APPROVAL OF THE FINAL BUDGET AND MAKING APPROPRIATIONS.

RESOLUTION NO. 5162: A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LIVINGSTON,
MONTANA, OF IT'S INTENT TO ADJUST ALL RATES FOR ALL CUSTOMERS OF THE CITY OF
LIVINGSTON WATER SYSTEM.

RESOLUTION NO. 5163: A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LIVINGSTON,
MONTANA, OF ITS INTENT TO ADJUST ALL RATES FOR ALL CUSTOMERS OF THE CITY OF
LIVINGSTON WASTEWATER SYSTEM.

ORDINANCE NO. 3061 AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF LIVINGSTON,
MONTANA, AMENDING SECTION 30.13 OF THE LIVINGSTION MUNICIPAL CODE ENTITLED
OFFICIAL ZONING MAP OF THE CITY OF LIVINGSTON BY ZONING THE RECENTLY ANNEXED
PROPERTY ADDRESSED AT 38 LOVES LANE AND LEGALLY DESCRIBED AS LOT 9 POR. LOT 9S OF
ACREVILLE SUBDIVISION SE %1 OF SEC 23, T02S, RO9E, P.M.M PARK COUNTY, MONTANA AS MIXED
USE (MU).

ORDINANCE 3060: AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF LIVINGSTON,
MONTANA, AMENDING CHAPTER 2, GOVERNMENT AND ADMINISTRATION, OF THE LIVINGSTON
MUNICIPAL CODE, BY CREATING A PUBLIC PROPERTY AND WAYS ARTICLE AND ESTABLISHING
CERTAIN REQUIREMENTS AND PROHIBITED ACTS.
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8. City Manager Comment

9. City Commission Comments
10. Adjournment

Calendar of Events

Supplemental Material

Notice

e  Public Comment: The public can speak about an item on the agenda during discussion of that item by coming up
to the table or podium, signing-in, and then waiting to be recognized by the Chairman. Individuals are reminded
that public comments should be limited to items over which the City Commission has supervision, control,
jurisdiction, or advisory power (MCA 2-3-202).

e Meeting Recording: An audio and/or video recording of the meeting, or any portion thereof, may be purchased
by contacting the City Administration. The City does not warrant the audio and/or video recording as to content,

quality, or clarity.

e Special Accommodation: If you need special accommodations to attend or participate in our meeting, please
contact the Fire Department at least 24 hours in advance of the
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File Attachments for ltem:

A. APPROVAL OF MINUTES FROM JUNE 03, 2025, REGULAR MEETING




LIVINGSTON June 03, 2025 — 5:30 PM

M ONTANA

City - County Complex, Community Room

Meeting ID: 831 1380 8728
Passcode: 931825

1. Call to Order

Chair Schwarz called the meeting to order at 5:34pm
2. Roll Call

e Chair Schwarz

e Vice Chair Nootz

e Commissioner Kahle

e Commissioner Willich
City Staff Present

o (City Manager Grant Gager

e Policy Analyst

e  Chief of Police Wayne Hard

e Planning Director Jennifer Severson

e  Fire Chief Josh Chabalowski

3. Public Comment
Individuals are reminded that public comments should be limited to item over which the City Commission
has supervision, control jurisdiction, or advisory power (MCA 2-3-202)

Public Comment was offered by:
e Nancy Adkins expressed concern about Miles St. and Sheep Mountain Development.

e Jay Keifer expressed thoughts about oversight surrounding City flags. He also wondered about
emergency care transfers.
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e Patricia Grabow expressed excitement about 19 years of Yellowstone Bus Tours

e Linda Maher would like to see the City use microphones for meetings, and where they were at with
the water rate time frame changes, and wondered about the opt out program for smart meters.

The City Manager answered questions from public comment and stated Sheep Mountain Development
will be on the agenda 2 meetings from tonight's meeting. Parking in Brookstone is an issue of how the
project closed out and it is all on private property to the City is limited to what it can do there. For
emergency care transfers he stated he will review this with the Chief of Livingston Fire & Rescue, but
believes that they do have to take patients to nearest appropriate facility. He stated he worked with the
Finance Director about sewer charges and impacts to average users and any changes to this timeframe
would come with the budget proposal. He also stated they working through the opt out program and
allowing users to keep their current meters and what the steps are if one fails.

4. Consent Items
A. APPROVAL OF MINUTES FROM MAY 20, 2025, REGULAR MEETING
B. APPROVAL OF CLAIMS PAID 5/15/25 - 5/28/25
C. JUDGES MONTHLY REPORT FOR APRIL 2025
D. AGREEMENT 20186 FOR LEASE OF ROPING ARENA
Public Comment was offered by:
e Linda Maher pointed wording typo in consent item D.
The City Manager stated they will correct the date typo.

Commissioner Kahle motioned to approved Consent Items A-D seconded by Commissioner Willich.
Unanimously approved.

5. Proclamations

A. A PROCLAMATION OF THE CITY COMMISSION OF THE CITY OF LIVINGSTON MONTANA,
DECLARING JUNE 2025 AS HISTORIC PRESERVATION MONTH IN LIVINGSTON MONTANA

Chair Schwarz read the proclamation.

The City Manager stated Livingston is rich in history and is excited for the Yellowstone Bus Tours.

6. Scheduled Public Comment
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7. Action Items

A. ORDINANCE 3059: AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF LIVINGSTON,
MONTANA, AMENDING SECTION 30.13 OF THE LIVINGSTON MUNICIPAL CODE ENTITLED
OFFICIAL ZONING MAP OF THE CITY OF LIVINGSTON BY REZONING PROPERTY LEGALLY
DESCRIBED AS MINOR SUB 677, S14, T02 S, R09 E, LOT 3B, ACRES 20.01, IN PARK COUNTY,
MONTANA AND TO REZONE THE PARCEL FROM MEDIUM DENSITY RESIDENTIAL (R2) TO PLANNED
UNIT DEVELOPMENT (PUD).

The City Manager stated this item is the City first PUD application, and the PUD ordinance was the
primary land use recommendation of the City's 2021Growth Policy. He reminded the City Commission
passed the PUD ordinance in November of 2023. He stated the applicant received subdivision
approval in late 2022, and during that approval process there were some comments from
Commissioners wishing to see some different types of housing that more reflective of the Growth
Policy such as multifamily and small units. The applicant this evening has been working with the City
team over the past 2 years to ensure it was responsive to the Growth Policy and reflective of the needs
in the community. The City Manager invited Planning Director Severson to review the application in
detail.

Planning Director Severson gave a brief presentation regarding Northtown PUD.

The applicant Bill Muhlenfeld expressed how great it has been to work with Planning Director
Severson and City Manager Gager through this long process. He spoke briefly on PUD's and his
project.

Matt Faure is one of the developers on the project and an architect, and he gave a brief presentation
on the design and steps they took to get where they are now.

Garrett Schultz from Headwaters Engineering is the engineer for this project, and gave a brief
presentation on the project.

Bob Abelin from Abelin Traffic Services in Helena is the one who performed the traffic impact study,
and he gave a brief description of the study.

Commissioner Kahle motioned to take a 10-minute break seconded by Vice Chair Nootz. Unanimously
approved.

Commissioner Willich asked what Livingston's current vacancy rate is for rental units.
The City Manager stated he will do research and bring that back at the second reading.
Commissioner Willich ask what the population is of residents that live on the north side of the tracks.

The City Manager stated it's approaching 50% of the population.
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Chair Schwarz asked why the water loop was introduced now.

The City Manager stated the requirement to loop the water lines exists in the City's design standards,
and it states when practicable water should be looped, and if not, there is a provision for un-looped
main. It is in the design standard and the operational preference.

Commissioner Kahle asked about clarity on condition #8 regarding improvements to the 5% Street
and Front Street intersection.

The City Manager stated the condition was to restrict the left turning movement of northbound traffic
through the 5" and Front intersection, and what discussed was a solar powered flashing sign.

Commissioner Kahle asked if there is an evacuation plan for the northside, and would that be made
available to the public.

The City Manager stated he and both Chiefs have been meeting bi-weekly about the emergency
operations plan, and they are making updates to that. He stated it is their goal to more clearly
communicate with the public about emergency evacuation routes, and also affirm internally for staff
that we know our rules and responsibilities in certain situations.

Commissioner Kahle asked what is in store for the 5™ Street crossing.

The City Manager stated they have been working with MDT and BNSF regarding reconstruction of the
5t Street crossing and they are working through their traffic count process, and scheduled
construction project in year 2028. The conversations of that construction include an expansion of that
crossing to make two southbound travel lanes over the tracks moving from Front Street to Park Street,
with one of those being a dedicated right turning lane, and the other being a share left turn and
straight lane.

Commissioner Kahle asked where we are at with another separate grade crossing.

The City Manager stated that is more of the long-term crossing solution, and reminded that we have
applied for the RAISE Grant and hope to have word by the end of the month. The goal is to look at the
various studies that have been done, and he has reviewed them and noticed there is no real
consensus on what the best location is for that crossing, so the goal is to come up with the best
location.

Commissioner Kahle brought up a situation where there is a train on the tracks and a need to
emergently get across town, is there a way to get through a train.

The City Manager stated that railroads do have procedure for moving trains off of tracks, if need be,
to clear a crossing.

Commissioner Kahle asked for the definition of open space, and specifically if parking lots counted as
open space
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Planning Director Severson stated this is defined in subdivision code, and the PUD references this
code number, and she reviewed the regulation naming each item within the definition. She stated that
parking lots are not considered open space.

Commissioner Kahle asked with condition 8, if they correct this, does this satisfy the level service D
problem.

Bob Abelin stated yes, the left turn restriction does solve the level service D problem.
Commissioner Kahle asked what the 14-month deadline she heard was for.

Matt Faure stated approximately 14 months on the first structure to occupancy.
Commissioner Kahle asked the applicant about the trails.

Garret Schultz stated trails are wrapping around on the west end and will snake up on the east side
drainage and go through the planned park.

Commissioner Kahle asked about Wild Rye Rd. and what will happen with it.
The City Manager stated it would be an all-access road during construction.

Vice Chair Nootz asked if we can legally approve or deny a subdivision on the Northside based on
conditioning a new railroad crossing.

The City Manager stated it is hard to say that a new development necessitates an entirely new
crossing. He reminded we do have 3 crossings including one that is grade separated. He stated it
would be problematic to stop an application or development like this based on that, while still
approving residential building permits that are already platted in approved lots.

Vice Chair Nootz asked about the drive-thru coffee shop in this development as it pertains to car trips
in mixed use.

Planning Director Severson stated a drive-thru at that location does not support or encourage
multimodal. It does support part of the growth policy that says we should try to encourage more
commercial developments on the Northside.

Vice Chair Nootz asked what the process is to approve commercial uses in that space.

The City Manager stated it would be a requested variance to the zoning regulations, so that would
come to the Commission.

Vice Chair Nootz stated in mixed used they do not allow drive-thru’s, but they are allowed in highway
commercial, and asked if this final decision in this PUD for a drive-thru would be made by the City
Commission or Administrative.
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The City Manager stated it would be administrative if the City Commission did not place condition
upon approval of PUD.

Planning Director Severson stated the PUD Ordinance stated that uses need to be consistent with
neighborhood scale.

Vice Chair Nootz asked for a simplified explanation of traffic study information in regards to location
and timing

The City Manager showed a google map of Livingston showing the left turn from 5™ Street on to Front
Street, and stated the traffic study recommended removing the left turn at Front Street and moving
left turn ups one block to Chinook Street.

Vice Chair Nootz pointed out the issue at this intersection is coming home at the end of the day, and
the turning left to get out to the new development is what will block and slow traffic at 5t Street. She
stated which is kind of opposite of current issues they hear about where community members are
trying to get to work or get kids to school in the morning.

The City Manager stated yes, the left turn will need to be addressed, and he explained again that the
traffic heading towards Park Street does have the small right turn lane to help traffic flow.

Vice Chair Nootz asked about the Certificate of Occupancy and it was stated that phase one consists
of 3 phased buildings, and how does that work when you want folks to be able to move into that
building right away, and not wait until the 3" building is completed.

The City Manager stated each building receives its own certificate of occupancy so it allows the phased
move in.

Vice Chair Nootz asked how many commercial units there will be.

Bill Muhlenfeld stated he is unsure how many commercial units there will be as he has no way of
knowing what the demand will be for those.

Vice Chair Nootz aske if these units will be Air Bnb

Bill Muhlenfeld stated no.

Vice Chair Nootz asked if these units would be sold like condos.

Bill Muhlenfeld stated no and his thoughts are the Livingston desperately needs rentals.
Vice Chair Nootz asked if they are planning to use the retention ponds for snow storage.
Bill Muhlenfeld stated they have done that in the past.

Vice Chair Nootz asked if western most pond likely to block the line of sight for drivers.
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Bill Muhlenfeld stated it doesn’'t seem to be an issue.
Vice Chair Nootz asked about social trails and where people are and will be using them.

Garrett Schultz stated they placed trails on the map where they make sense with the PUD not
necessarily where they are currently being used in that area.

Vice Chair Nootz asked that the applicant let the public know what will be happening with those social
trails at that location.

Public comment was offered by:

Mark Narden expressed disagreement with maintaining only 3 crossings, and expressed needing an
additional crossing.

Kemp O’'Neill expressed that Chinook is not a great street to route traffic to and expressed concern
for semi-truck drivers that do have to get out that way, stating Chinook would not be a good street to
turn on to. He referenced a video he has the WRF overflow as it relates to emergencies.

Patricia Grabow expressed understanding the need to grow and talked about needing an overpass at
Northern Light Blvd.

Amanda Herrera is glad to see this PUD considered on the Northside, but is saddened that the entire
hillside will be excavated to accommodate this housing development, and she feels it does not
conform to the Growth Policy in maintaining Livingston's character.

Jessica Haas expressed that this PUD is not for the benefit of the community. She also expressed
concern about emergency evacuation plan to evacuate the whole Northside.

Karla Pettit expressed that her thoughts that the biggest concern is getting either an over or
underpass. She stated she bought her home after researching what could go on around her, and
expressed being upset that the zoning can just change now, and it will impact the value of her home.

Bridget Yuvan expressed concern with putting more people on the Northside without another
crossing.

Susan Curry expressed agreement with other commenters, but understands we need additional
housing, but doesn't think a PUD in that location is appropriate, and does not feel Chinook is a suitable
location for heavy to traffic to travel.

Linda Maher asked about special tax assessment. She expressed concern about needing an additional
crossing. She wondered if we can ask the railroad to coordinate their trains with our peak hours.

Bob Ballard expressed disagreement with moving traffic to Chinook Street, and would like to see a
condition of no short-term rentals.
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Vice Chair Nootz motioned for 5-minute break seconded by Commissioner Willich. Unanimously
approved.

Vice Chair Nootz asked about infrastructure in that area and specifically the WRF.

The City Manager stated he was able to review the video with the commenter and that it was from
June of 2022, and he stated that was a very difficult time for our WRF operations. He highlighted that
the plantis operating much better due to good staffing and ability to quickly solve problems that arise
in the facility.

Vice Chair Nootz asked about definitions of active transportation and connectivity.

The City Manager stated they are always interested in trail connections and pointed out at this point
that area is all private property. So, they may be used as social trails it is in fact private property and
people are trespassing. Applications like this that do offer trail use like this to the public is beneficial
to the community.

Vice Chair Nootz asked about emergencies on the Northside in the PUD area and entire Northside

The City Manager stated under the building code these new developments are required to have a
sprinkler system, so they are safer buildings to have on the Northside. The Fire Chief has worked with
the applicant on hydrant locations and setting more than what are required. He stated they are
currently working on enhancing our City emergency plan, and understands the concerns the
commenters have brought up.

Vice Chair Nootz asked about zoning being in place then changing. And asked to hear about some of
the changes that have happened at the State level and how it impacted RIl zoning.

The City Manager stated in 2023 there was an allowance for duplexes anywhere a single-family home
is allowed, and ADU's were also allowed, parking requirements for ADU’'s were removed, and they
removed ability for municipalities to collect impact fees for ADU's. With those moves density was
increased, and parking and ability to fund certain infrastructure was decreased. In 2025 there is a bill
to allow fourplexes everywhere that a single-family home is allowed, and again would double density.

Vice Chair Nootz asked if there are legal recommendation for the Northside in terms of safety.

The City Manager stated no, there is no legal constraint. He noted there are 4 points of egress and
listed 5% Street crossing, the underpass, Bennett Street crossing and Old Clyde Park Road.

Vice Chair Nootz asked how is in charge of the rubber mats at the 5t Street crossing.

The City Manager stated the section of road that is 5 Street between Park Street and Front Street is
part of the MDT Urban Route, and the tracks are owned by BNSF. We do have a maintenance
agreement with MDT that allows us to do certain work.
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Vice Chair Nootz made it clear that our Public Works Street Division cannot just go and touch that
piece of street without permission.

The City Manager confirmed this.
Vice Chair Nootz asked about the special tax assessment.

The City Manager stated the applicant has the responsibility to install infrastructure necessary to
support the PUD, and this area would fall in the street and street light maintenance districts, so this
entity would share those City-wide costs just the same as any other property.

Chair Schwarz asked about the potential for a future fire station.

The City Manager stated that fire stations are not cheap and there is real tax implication for city
residents if the City choose to embark upon construction of a new fire station. He reminded of our
Fire study and response times and expressed not being worried about out team reaching residents
timely.

Chair Schwarz asked about conditions for short-term rentals, and about water looping at this PUD
location.

The City Manager state that we do not currently deal with short-term rentals as a category in LMC or
in the zoning provisions of LMC. They are not something we regulate, but at the next City Commission
meeting they will look to explore regulation of short-term rentals. There are some solutions they have
found at a staff level for the water looping. It's the City's hope to avoid dead-end water mains and the
City Engineer would like to see it looped at the beginning, but loop could be deferred to a later location.
He reviewed loop routes for review, and which route the City prefers.

Commissioner Willich asked how many lots are on the Northside that. are currently waiting and
unconstructed.

The City Manager stated approximately 200.

Vice Chair Nootz expressed that what is in the recommendation for the water loop is the compromise,
and the meeting in the middle is the one in the packet that goes west. She agreed with what the Chief
wants.

City Commissioners asked the City Manager about the best way to do that and best timing.

The City Manager stated it would be good to see an either-or option and stated either 24 months from
COO on the first phase or occupancy of the 2" phase. He also recommends that looping occurs by
the time they start to have occupancy in phase 2.

Chair Schwarz stated this is reasonable.
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Commissioner Kahle asked if they would like to add a short-term rental condition put on this
application.

Chair Schwarz stated he would like to see a condition put on for no short-term rentals.

Commissioner Willich expressed that it should be a condition for all PUD's, and this could be achieved
through the zoning code update.

Chair Schwarz agreed, but would still like to condition this application so they don't’ have to wait for
the zoning code update.

Vice Chair Nootz wondered if the applicant has ideas about short-term rentals since they stated they
don't want short-term rentals at this location.

Commissioner Kahle wondered if there were any more conditions they were thinking for this
application.

Vice Chair Nootz stated she is interested in the commercial development and what that looks like. It's
not defined, but they have an idea of what the community wants.

The City Manager reviewed LMC Chapter 30; Sec 30.47 as it talks about Commercial Uses for PUDs
and reviewed Sec. 30.40 - List of uses.

Vice Chair Nootz expressed interest in knowing what the applicant is wanting to do here and what
other Commissioners are thinking.

Commissioner Willich expressed the MU and NC are very similar and it will be just deciding what this
will be.

Commissioner Kahle motioned for a 5-minute break seconded by Vice Chair Nootz. Unanimously
approved.

Garrett Schultz agreed that zoning is between MU and NC and stated if he had to pick tonight it would
be MU. He stated they have no interest in doing short-term rentals, and they would provide a provision
in the covenants that says no short-term rentals are allowed. He explained that for the loop they
would construct the full phase 1, which is 3 buildings, then prior to any occupancy of phase 2 building,
the loop to the west is required, but if something happens then at the time of occupancy of phase 1,
they will have 36 months to complete the loop. The applicant is open to meeting with the community
about trails.

City Commission and City Manager were in agreement with the change from 24 months to 36 months
on the loop. They shared agreement on MU for the zoning, and the applicant adding no short-term
rentals to the covenants.

Commissioner Willich stated a health housing market requires a whole variety of types of houses and
units. He feels this development provides housing opportunities that the City is lacking, and feels the
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most important thing is the health, safety and well-being of the community. He has heard the
community’'s concerns about traffic, but understand the housing is needed.

Commissioner Kahle agreed that we need a mix of housing. With housing prices the way, they are this
housing development is good to have in the community. She expressed that with this development
going in the City is on notice to fix the crossing and or create a new one.

Vice Chair Nootz thanked the applicant for working with the City for the past 2 years. She called
feedback they received from working on the Growth Policy and PUDs were something the community
wanted and interesting subdivisions. She stated she likes that the parking lots are not in front of the
buildings, there is generous open space, and they are adding commercial, and she likes that it's more
affordable for taxpayers in the future. She really thanked the applicant for working with the City
Commission and the community on this project.

Chair Schwarz stated he is a fan of PUDs and stated this is ideal and something we've needed for a
long time. He thinks this is a change for the better. He reminded the public that a new crossing is not
as easy as it sounds, but knows there a way to accomplish this.

Vice Chair Nootz expressed the design and layout is very thoughtful in a lot of ways that the
community may not be fully aware of.

Commissioner Willich stated he appreciates the large amount of open space.

Commissioner Kahle motioned to approve Ordinance 3059 with conditions included in the staff report
amended as condition #7 that the water loop will be completed at occupancy of phase 2 or within 36
months with a financial guarantee put in place, the developer will add a restriction of any short-term
rentals to covenants, and commercial development will follow MU zoning at time of approval, and
developer will work with community and neighbors regarding trails. Seconded by Vice Chair Nootz.
Unanimously approved.

. AGREEMENT 20187 FOR TRANSFER OF A FLAG POLE

The City Manager stated this item is a continuation from the last meeting, and as discussed in the last
meeting, the placement of a private flagpole, not owned and operated by the City does create legal
liability. This agreement was reviewed with some Commissioners and members of the Legion and
VFW.

Public comment was offered by:
e Eric Bradley stated this is the best solution and wondered who to give the key to.

e Linda Maher asked where she could find this agreement in the packet.
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The City Manager stated most of this was discussed at the May 20" meeting, and a meeting on a
meeting on May 28™ with him the Chair, Vice Chair, Eric Bradely, and Bob Meechum. They discussed
transferring ownership of the flagpole to the City. He reviewed the agreement section by section.

Vice Chair Nootz added some information about the meeting and stated they learned that the other
flag in the park is not easy to use for ceremonies because of the way the base is. They learned that
they are in support of the rendering they saw during the meeting, and would like to be at the table
when discussions are had about what a memorial would look like, and they were open to a design
that has one memorial instead of separate ones.

Commissioner Kahle motioned to approve this item seconded by Commissioner Willich.

Vice Chair Nootz expressed that she is glad to see that they were able to resolve this sooner than later,
as this was a big issue for the City and community.

Unanimously approved.

ORDINANCE 3060: AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF LIVINGSTON,
MONTANA, AMENDING CHAPTER 2, GOVERNMENT AND ADMINISTRATION, OF THE
LIVINGSTON MUNICIPAL CODE, BY CREATING A PUBLIC PROPERTY AND WAYS ARTICLE AND
ESTABLISHING CERTAIN REQUIREMENTS AND PROHIBITED ACTS.

The City Manager stated this item is related to prohibited actions on public property including the
construction or erection of improvements, and also limits which flags may be flown on public
property. At the direction of the Commission, they are limiting that to 4 flags that include the United
States, State of Montana, City of Livingston and POW/MIA flags.

Commissioner Kahle stated this is something they needed to get into place for now and is excited to
hear it can be amended at a later date if needed.

Commissioner Willich expressed that this was the gentlest way they could have gotten into this
situation, and she happy they are getting on top of it.

Commissioner Willich motioned to approve Ordinance 3060 seconded by Commissioner Kahle.
Unanimously approved.

. CITY OF LIVINGSTON BOARD AND COMMISSION HANDBOOK UPDATE

The City Manager stated this is an update to the board and commission handbook, and staff has made
changes to the handbook that include naming conventions, proper capitalization, and to more
explicitly state the relation of the advisory boards and commissions to the City and City Commission,
and to provide more firm guidelines upon removal of board members.

Public comment was offered by:
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e Linda Maher asked for a summarized version of this handbook.

The City Manager gave a brief description of the handbook updates and ran through the sections of
the handbook.

Commissioner Willich asked if there is a difference between board and commission.

The City Manager stated no, its just how they have been named, and stated it is confusing and used
Historic Preservation Commission as an example of the confusion because they are named as a
commission and we have THE City Commission.

Commissioner Willich suggested changing the name of HPC to Historic Preservation Board, so the
advisory boards remain separate from the City Commission.

The City Manager stated that is a change we could make and reminded there are some changes that
they will need to make to LMC specifically as it pertains to the Historic Preservation Commission, and
that ordinance will be coming in a future meeting.

Vice Chair Nootz expressed really liking that the City Manager has assigned City staff to the boards.
She asked if they need to add MCA reference to the HPC section.

The City Manger stated that for the local HPC boards there is not much in MCA that pertains to the
municipal boards.

Vice Chair Nootz stated on page 182 she would like to see a change in #2 under Procedure to Conduct
Business and remove “or other appropriate person”. She wondered if they should include when Chairs
should ask for Ex Parte communications.

The City Manager stated it should be added to step 1 under Procedure to Conduct Business.
Vice Chair Nootz asked for a change on page 184 #6 (3) change from City Clerk to City Staff present.

Vice Chair Nootz motioned to approve this item with edits that include asking only City staff to
introduce item, add disclosures of Ex Parte to step 1, change City Clerk to staff appointed. Seconded
by Commissioner Kahle. Unanimously approved.

CITY OF LIVINGSTON BOARD AND COMMISSION BYLAW UPDATES

The City Manager stated these include bylaws for all 3 boards: Urban Renewal Agency, Historic
Preservation and Consolidated Land Use Board. City staff has standardized language across all boards
with the exception of the purpose statement which is tied to underlying MCA or LMC guiding
documents, and memberships has had some changes to reflect number of board members.

Commissioner Kahle pointed out a clerical error on page 200.

Vice Chair Nootz stated she is so happy to see these updates.

Livingston, Montana
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Commissioner Kahle expressed being happy to see these updates.

Vice Chair Nootz motioned to approve this item seconded by Commissioner Willich. Unanimously
approved.

F. DIRECTION TO STAFF REGARDING 2025 SUMMER COMMISSIONER LISTENING SESSIONS

The City Manager stated that the Farmers Market begins on 6/4 and Commissioners have attended
those for listening sessions for the Community as well as hosted listening sessions at other venues as
well. He wanted to know if Commissioners would like to attend any Farmers Markets or other listening
sessions.

Commissioners discussed attending Farmers Market.
Commissioner Willich stated his Saturday session last year was not well attended.

Vice Chair Nootz stated that listening session are best when both City Commission and City Staff are
present and are presenting a goal or focus. She stated it's the easiest way for the public to engage.

8. City Manager Comment

The City Manager thanked the Commissioners for the meeting tonight.

9. City Commission Comments

Commissioner Willich said he will see some of them at the Farmers Market

Commissioner Kahle stated she will be at the Farmers Market, she expressed condolences to Jack and his
family for their loss.

Vice Chair Nootz - no comment
Chair Schwarz - no comment
10. Adjournment

12:04 AM Commissioner Kahle motioned to adjourn seconded by Commissioner Willich Unanimously
approved.

Calendar of Events

Supplemental Material

Notice

Livingston, Montana
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Public Comment: The public can speak about an item on the agenda during discussion of that item by
coming up to the table or podium, signing-in, and then waiting to be recognized by the Chairman.
Individuals are reminded that public comments should be limited to items over which the City
Commission has supervision, control, jurisdiction, or advisory power (MCA 2-3-202).

Meeting Recording: An audio and/or video recording of the meeting, or any portion thereof, may be
purchased by contacting the City Administration. The City does not warrant the audio and/or video
recording as to content, quality, or clarity.

Special Accommodation: If you need special accommodations to attend or participate in our meeting,

please contact the Fire Department at least 24 hours in advance of the specific meeting you are
planning on attending.

Livingston, Montana



Northtown Planned Unit Development
(PUD)




PUD SUMMARY

- Rezone from R2 to PUD
 Current Use = Vacant

* Property Size = 20 acres
- Residential Dwelling Units = 240 , mix of studio, 1BD and 2BD
« Commercial Space = 12,850 sq. ft.




PUD ORDINANCE INTENT

The Planned Unit Development is a zoning district intended to encourage more efficient use of land and
public services than is typically allowed under standard zoning application. Conventional area and density
requirements are replaced by application of the PUD district to lands upon which an approved plan becomes

the basis for control of land development. Zoning allows for flexible design that accounts for specific site

constraints and challenges and encourages clustered development, diverse housing types, mixed land uses,
and natural resource preservation.

LIVINGSTON

MONTANA



PUD OBJECTIVES

To achieve the stated intent, a PUD shall further a majority of the following objectives:

Protect natural and cultural resources
Encourage open space and recreational areas beyond the minimum subdivision requirements

Promote a more effective use of land than the base zoning district would allow, resulting in
clustered development and a more condensed network of utilities and streets

Encourage mixed uses in new developments as a means to improve convenience and access to
daily necessities by area residents

Reduce vehicular trip generation through mixed use development and enhanced multi-modal
connectivity

Encourage affordable/ workforce housing development

Support the adopted City of Livingston Growth Policy

LIVINGSTON

MONTANA



DEVELOPER INCENTIVE / PUBLIC BENEFIT

Development Incentives Public Benefits

- NO additional density is requested
20 acres R2 = 498 dwelling units allowed ‘by right' (24 units/ac x 20 ac = 480 units)
PUD = 270 dwelling units proposed LIVINGSTON

MONTANA



ANALYSIS

 Protect Natural and Cultural Resources - PUD will cluster development on a portion of
the property which minimizes disturbance to terrain vs. single family lots

« Encourage Open Space beyond 11% minimum required for subdivision - 63.5% of
property will be designated as open space/ parkland

« Promote a more effective use of land than the base zoning district would allow -
clustering development reduces area needed for utilities and streets and reduces
disturbance

« Encourage Mixed Uses to improve convenience and access to daily necessities - PUD
includes 12,850 sq. ft. of commercial space to serve PUD residents and surrounding
neighborhoods

« Reduce Vehicle Trips - mixed uses, sidewalks and close proximity to transit will
encourage alternate modes of transportation and fewer vehicular trips

« Encourage Affordable/ Workforce Housing - not included but additional housing supply
could lead to lower market rental rates LIVINGSTON

MONTANA



ANALYSIS (cont.)

« Supports Growth Policy

Strategy 3.1.1.6: Encourage residential developments to provide neighborhood
commercial areas serving residents within walking distance.

Strategy 3.1.1.8: Reduce urban sprawl through compact development consistent with the
Future Land Use Map of this Growth Policy.

Strategy 4.1.3.3: Reduce climate disruption through compact growth and increased
transportation choices that reduce the need for driving.

Objective 5.1.4: Promote a mix of housing within neighborhoods that supports a variety
of household income levels, household age groups, and housing types.

Strategy 5.1.1.2: Consider implementing the recommendations of the housing action
plan;

HAP Recommendation #9: General Zoning Reform & Flexible Development Standards-
removing barriers to building a variety of housing choices, which allows for homes of all

shapes and sizes for people of all incomes.
LIVINGSTON

MONTANA



RECOMMENDATION

Staff recommends the City Commission accept the recommendation of the Consolidated Land Use Board
and approve the first reading of Ordinance 3059 to approve the Northtown PUD with the conditions
listed below:

1. The developer/ Northtown PUD HOA will be responsible for maintaining the open space and park land and these spaces must be
dedicated for use by the general public.

2. Commercial development within the PUD may require Site Plan Review prior to issuance of a building permit and/or a business
license for the commercial uses.

3. No Light Industrial or (Heavy) Industrial uses are allowed in the PUD.
4, New fencing installed along the Open Space boundaries must be wildlife-friendly to allow for continued safe passage of wildlife.

5. Enclosed trash receptacles and regular property maintenance must be required by the covenants to mitigate potential bear
attractants and maintain a low likelihood of human/bear conflicts.

6. Native grasses and shrubs will be maintained by the HOA in undeveloped Open Space areas.

7. The PUD road and water line must be looped through Phase 4A of the Northtown subdivision to the west via the Wild Rye Drive
right-of-way to connect to Scenic Trail prior to issuance of certificates of occupancy for Phase 1 of the PUD. This includes the
installation and connection of required fire hydrants as directed by the Fire Department.

8. The developer must make improvements to the 5th and Front Street intersection prior to issuance of certificates of occupancy for
Phase 1 of the PUD. The applicant must consult with the Public Works Department to determine appropriate improvements.

9. As PUD phases are completed, and until full build-out of the PUD, the developer shall coordinate with City Emergency Service
Providers to ensure adequate emergency access and evacuation procedures are established.
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BUILDING INFORMATION

STORIES FOOTPRINT # OF TOTAL | TOTAL | TOTAL | TOTAL # OF UNITS
SF BUILDINGS STUDIO | 1-BED | 2-BED
*COMMERCIAL / PHAS B

24 UNIT RESIDENTIAL

3 12,5850 1 b= S b= 24

10.4 ACRES
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\
\
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From: Livingston Montana <livingston-mt@municodeweb.com>

Sent: Tuesday, June 3, 2025 11:01 AM
To: webmaster <webmaster@livingstonmontana.org>
Subject: Form submission from: Contact Us

First Name Bridget
Last Name Yuvan
Question/Comment

Hello! | send a Word Document to the City Commission email, but just in case | will copy and paste my public
comment again, in case this is how | am suppose to send public comment. | am new to this and not sure the correct
procedure. | live at 817 North 12th Street here is Livingston. My comment is for Ordinance 3059 set for the
Commission meeting tonight. Thanks! - Bridget

Dear City Commission Board Members,

My name is Bridget Yuvan and | live on the North Side at the end of North 12th Street. | am reaching out about the
rezoning of the North Town land for the PUDs on North 9th and Scenic Trail (Action Item A, Ordinance 3059). | am
asking that you do not rezone this area for this project and that this area is kept for single family homes like it was
originally intended. Thank you for considering my reasons below.

My husband and | bought our home on North 12th in 2007. We fell in love with this house and area because of the
openness, the mountain views, the promise of soccer fields, the wildlife and a quiet nature it had. One selling point
listed for our house was the view of the Crazy Mountains from our porch and front windows. We also wanted to be
outside of the main part of town with all the shopping and commercial aspects. | know many people bought their
houses in the area and the surrounding Northside areas because of these facts as well. Building 9 PUDs with
additional height will interfere with those amazing views. It will add major traffic issues, safety issues, light pollution,
noise, garbage and take away from the natural beauty it contains. We moved here with the notion and promise that
it would be single family homes, not 40" apartments, especially 9 of them. This is what we had hoped to escape!

Another vital safety concern is the Railroad Crossing. | know that this has been an issue even before we moved here
and nothing has been done about it! A good comparison of the situation is blowing up a balloon. You can blow
more and more air into the balloon, but at some point it will burst. You can only put so many people on the north
side of the tracks and not have enough ways to exit before an emergency occurs. Wildfires have taken a major turn
in their intensity and destruction. Around the world, entire towns are being lost. If one were to start anywhere on
the Northside and we had to evacuate and get fire crews in, there would not be enough time to get everyone out as
we funnel down thousands of people to the two main crossings. What if there is a life or death situation for a
person and they can't make it to the hospital in time because the roads are blocked with traffic? | know a traffic
study was done, but there are things to consider that the traffic study may not include:

1. Closing of the underpass due to water build up which occurs frequently in the springtime - has happened several
times this May!

2. Trains blocking the tracks for extended periods of time that create major traffic build ups. This is historically a
railroad town which is awesome, but | have sat countless times trying to get my kids to school and traffic is backed
up all the way on North 7th street resulting in being late. You can't access routes to the east because traffic is
blocked in all directions. | have sat for over 30 minutes more times than | can count.

3. The integrity of the train tracks themselves. The more people driving over, the more they fall apart. Currently,


mailto:livingston-mt@municodeweb.com
mailto:webmaster@livingstonmontana.org

46

some of the tracks are a mess which is taking a toll on people’s cars. Adding even more use will make destruction

happen even faster.
4. Future traffic from other homes being built and for the new recreation center leading to more congestion.

For most of the day, the crossing is not a problem, but during those high use times, it is a nightmare, specifically the
morning when getting kids to school and to work and coming home from work. In my opinion, NOW is a good time
to be proactive with getting another crossing instead of putting it off until an actual situation arises. We know
building and growth is going to keep happening so now is the time to be prepared for that. It is the town'’s
responsibility to provide essential services for the taxpayers, including proper, well-maintained Railroad Crossings.
There are legit reasons the people of North side are pleading for another crossing, but do not feel heard. Safety and
being prepared for an emergency for the northside residents should be a top priority in this town first and
foremost!

| understand that we are living in hard times. Covid took a toll on this community and not just as a disease. | don't
think the town was prepared for this kind of sudden growth. | am sorry that the builder has had such a hard time
selling the land for single family homes. Some of that is due to the rising cost of building as well as the overpricing
for that land. People take risks in life and sometimes they pan out and sometimes they don't, but | don’t think rules
should be changed to benefit one person and leave a lasting effect on the thousands of residents who actually live
in the area. | know affordable housing is a big issue for Livingston, but also for our entire country with rising costs.
But this is NOT an issue to be rushed into. Thought and planning needs to be considered that benefit the whole
town and those who live in the areas affected. If housing is the issue, then why add the commercial aspect as well?
Our town has plenty of commercial stores like those that would be included and are in close proximity to Northside.
In a struggling economy, why add even more competition to those businesses who are already struggling? If
housing is what we need, then housing ONLY is what should be build there. Taxpayers bought their houses in North
side knowing that we did not have those amenities are were ok with that. We do not need them now.

| think the real issue that needs to be considered is what do we want for the future of Livingston? Do we want to
keep the small-town appeal which Livingston is so known and loved for or do we want to become like Bozeman or
all those states that people are escaping from? These PUDs are just the start. | have watched my hometown in
[llinois change in an instant due to rushed ideas and not good planning. Once it starts, there is no stopping it.
Instead, take the time to do the research on what will benefit our town the most. How much housing do we actually
need? Is the growth rate still rising as fast as before? What is our current vacancy rate and what is our actual need?
A recent study in an article | saw last week said that the vacancy rate in Bozeman apartments is 12.7% and has been
rising, yet they keep building. Are these apartments actually going to be affordable or just another lie? Are there
options to keep both the builder and the residents happy? Survey the people living in the areas and see what they
want for the future of Livingston so that the change that is inevitable happens in a responsible and controlled way.
Communicate to all residents on current changes so all are aware.

As stated in the Mission of the City, “providing for growth in a manner, that is fiscally responsible, with integrity and
compassion” and so | ask that this decision not be made in haste. Be responsible to take time to research,
investigate, lay out options, ask the community opinions and then go from there, especially with a project as large
as this. Show integrity that we as a community dictate how the city grows, not the outside world and be honest
about what changes are happening and not keep them hidden. Show compassion to the residents who live in the
area and who will be greatly affect by the changes that occur, listening and deeply considering their thoughts,
concerns and opinions. Northside residents bought their homes with the notion it would be single family homes,
and we want that promise honored and kept.
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Thank you for representing our community and listening to our concerns. Thank you for being our voice in these
matters! | appreciate your time and consideration.

Bridget and Jason Yuvan

From: Livingston Montana <livingston-mt@municodeweb.com>
Sent: Tuesday, June 3, 2025 7:02 AM

To: webmaster <webmaster@livingstonmontana.org>

Subject: Form submission from: Contact Us

First Name John
Last Name Kalmon
Question/Comment

RE: Livingston City Commission Agenda Item 7A: Rezoning for PUD
I would ask the City Commission to consider requiring 50% or more of the planned 240 units to be sold as owner-
occupied housing. The existing RIl zoning has been developed as for sale single family housing by the developer in

adjoining parcels which is also in line with the surrounding neighborhoods. The ownership type would align with the
precedent established in the area and provide equity building opportunity to lower income families and individuals

as well as adding for lease units.
John Kalmon
106 S. Yellowstone St, Livingston
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From: Imm. M.

To: Jennifer Severson

NorthTown PUD
Subject:
Date: Monday, June 2, 2025

11:22:01 PM
Dear Members of the City Commission,

| am writing to express my concern about the Northtown Planned Unit Development (PUD) application. As currently
proposed, the project does not meet the intent and design standards for a PUD outlined in the Livingston Municipal
Code and conflicts with several key goals of the City's Growth Policy.

First, the PUD Code requires “context-sensitive design that conforms to topography and minimizes site impacts.”
Instead, the proposal involves over 160,000 cubic yards of excavation on slopes as steep as 40%, drastically altering
the land and ignoring Subdivision Regulation VI-A-2, which calls for preserving natural terrain and vegetation.
Similarly, it contradicts Goal 5 of the Housing Action Plan, which emphasizes meeting future housing needs while
protecting natural landscapes.

Second, the project disregards critical Growth Policy goals, including preserving Livingston’s natural character (Goal
2.1) and supporting walkable, connected neighborhoods (Goals 3.5, 8.1, and 8.2). The development omits required
trail infrastructure, ignoring top priorities in the Trails and Active Transportation Plan, and forcing pedestrians and
cyclists onto unsafe roadways.

Third, the open space plan is flawed. Although more open space is included than required, it is fragmented across
steep, disconnected parcels, creating an "island effect" that disrupts wildlife movement and reduces recreational
value. Continuous green corridors must be required across all phases to protect ecological health and ensure
meaningful access to nature.

Fourth, workforce housing claims are misleading without enforceable deed restrictions. Without legal protections,
nothing prevents future conversion to vacation rentals or corporate VRBO ownership. Verbal assurances are
insufficient, especially in a gateway community where local housing markets behave differently, as seen in similar
towns in Utah and Wyoming. The City should evaluate proposals through a worst-case lens and require concrete
safeguards.

Finally, public safety concerns are being underestimated. Increased congestion, combined with limited evacuation
routes, must be seriously addressed—especially considering new research (Headwaters Economics, America’s Urban
Wildfire Crisis) listing Livingston among the 1,100 most wildfire-vulnerable towns nationwide.

In short, the current proposal is car-centric, environmentally damaging, and inconsistent with both the PUD
framework and the Growth Policy. | respectfully urge the Board to vote no on this application unless major changes
are made to reduce grading, legally secure workforce housing, update traffic studies, enhance evacuation planning,
integrate safe trail systems, and create connected, functional open space.

Sincerely,

Immanuela Meijer
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From: Keith Wickman

To: Jennifer Severson

Northtown PUD
Subject:
Date: Monday, June 2, 2025

8:38:50 PM
Dear Members of the City Commission,

| am writing to express my concern about the Northtown Planned Unit Development (PUD) application. As currently
proposed, the project does not meet the intent and design standards for a PUD outlined in the Livingston Municipal
Code and conflicts with several key goals of the City's Growth Policy.

First, the PUD Code requires “context-sensitive design that conforms to topography and minimizes site impacts.”
Instead, the proposal involves over 160,000 cubic yards of excavation on slopes as steep as 40%, drastically altering
the land and ignoring Subdivision Regulation VI-A-2, which calls for preserving natural terrain and vegetation.
Similarly, it contradicts Goal 5 of the Housing Action Plan, which emphasizes meeting future housing needs while
protecting natural landscapes.

Second, the project disregards critical Growth Policy goals, including preserving Livingston’s natural character (Goal
2.1) and supporting walkable, connected neighborhoods (Goals 3.5, 8.1, and 8.2). The development omits required
trail infrastructure, ignoring top priorities in the Trails and Active Transportation Plan, and forcing pedestrians and
cyclists onto unsafe roadways.

Third, the open space plan is flawed. Although more open space is included than required, it is fragmented across
steep, disconnected parcels, creating an "island effect" that disrupts wildlife movement and reduces recreational
value. Continuous green corridors must be required across all phases to protect ecological health and ensure
meaningful access to nature.

Fourth, workforce housing claims are misleading without enforceable deed restrictions. Without legal protections,
nothing prevents future conversion to vacation rentals or

corporate VRBO ownership. Verbal assurances are insufficient, especially in a gateway community where local
housing markets behave differently, as seen in similar towns in Utah and Wyoming. The City should evaluate
proposals through a worst-case lens and require concrete safeguards.

Finally, public safety concerns are being underestimated. Increased congestion, combined with limited evacuation
routes, must be seriously addressed—especially considering new research (Headwaters Economics, America’s Urban
Wildfire Crisis) listing Livingston among the 1,100 most wildfire-vulnerable towns nationwide.

In short, the current proposal is car-centric, environmentally damaging, and inconsistent with both the PUD
framework and the Growth Policy. | respectfully urge the Board to vote no on this application unless major changes
are made to reduce grading, lower building heights, legally secure workforce housing, update traffic studies,
enhance evacuation planning, integrate safe trail systems, and create connected, functional open space.

Sincerely, Keith Wickman
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From: Celeste Mascari

To: Jennifer Severson
Northtown

Subject:

Date: Monday, June 2, 2025
8:59:00 PM

Dear Members of the City Commission,

| am writing to express my concern about the Northtown Planned Unit Development (PUD) application. As currently
proposed, the project does not meet the intent and design standards for a PUD outlined in the Livingston Municipal
Code and conflicts with several key goals of the City's Growth Policy.

First, the PUD Code requires “context-sensitive design that conforms to topography and minimizes site impacts.”
Instead, the proposal involves over 160,000 cubic yards of excavation on slopes as steep as 40%, drastically altering
the land and ignoring Subdivision Regulation VI-A-2, which calls for preserving natural terrain and vegetation.
Similarly, it contradicts Goal 5 of the Housing Action Plan, which emphasizes meeting future housing needs while
protecting natural landscapes.

Second, the project disregards critical Growth Policy goals, including preserving Livingston’s natural character (Goal
2.1) and supporting walkable, connected neighborhoods (Goals 3.5, 8.1, and 8.2). The development omits required
trail infrastructure, ignoring top priorities in the Trails and Active Transportation Plan, and forcing pedestrians and
cyclists onto unsafe roadways.

Third, the open space plan is flawed. Although more open space is included than required, it is fragmented across
steep, disconnected parcels, creating an "island effect" that disrupts wildlife movement and reduces recreational
value. Continuous green corridors must be required across all phases to protect ecological health and ensure
meaningful access to nature.

Fourth, workforce housing claims are misleading without enforceable deed restrictions. Without legal protections,
nothing prevents future conversion to vacation rentals or corporate VRBO ownership. Verbal assurances are
insufficient, especially in a gateway community where local housing markets behave differently, as seen in similar
towns in Utah and Wyoming. The City should evaluate proposals through a worst-case lens and require concrete
safeguards.

Finally, public safety concerns are being underestimated. Increased congestion, combined with limited evacuation
routes, must be seriously addressed—especially considering new research (Headwaters Economics, America’s Urban
Wildfire Crisis) listing Livingston among the 1,100 most wildfire-vulnerable towns nationwide.

In short, the current proposal is car-centric, environmentally damaging, and inconsistent with both the PUD
framework and the Growth Policy. | respectfully urge the Board to vote no on this application unless major changes
are made to reduce grading, lower building heights, legally secure workforce housing, update traffic studies,
enhance evacuation planning, integrate safe trail systems, and create connected, functional open space.

Sincerely, Celeste Mascari
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From: Erin Baker
To: Jennifer Severson
Subject: Northtown PUD

Date:  jyne2,20258:39:15 PM
Dear Members of the City Commission,

| am writing to express my concern about the Northtown Planned Unit Development (PUD) application. As currently
proposed, the project does not meet the intent and design standards for a PUD outlined in the Livingston Municipal
Code and conflicts with several key goals of the City's Growth Policy.

First, the PUD Code requires “context-sensitive design that conforms to topography and minimizes site impacts.”
Instead, the proposal involves over 160,000 cubic yards of excavation on slopes as steep as 40%, drastically altering
the land and ignoring Subdivision Regulation VI-A-2, which calls for preserving natural terrain and vegetation.
Similarly, it contradicts Goal 5 of the Housing Action Plan, which emphasizes meeting future housing needs while
protecting natural landscapes.

Second, the project disregards critical Growth Policy goals, including preserving Livingston’s natural character (Goal
2.1) and supporting walkable, connected neighborhoods (Goals 3.5, 8.1, and 8.2). The development omits required
trail infrastructure, ignoring top priorities in the Trails and Active Transportation Plan, and forcing pedestrians and
cyclists onto unsafe roadways.

Third, the open space plan is flawed. Although more open space is included than required, it is fragmented across
steep, disconnected parcels, creating an "island effect" that disrupts wildlife movement and reduces recreational
value. Continuous green corridors must be required across all phases to protect ecological health and ensure
meaningful access to nature.

Fourth, workforce housing claims are misleading without enforceable deed restrictions. Without legal protections,
nothing prevents future conversion to vacation rentals or corporate VRBO ownership. Verbal assurances are
insufficient, especially in a gateway community where local housing markets behave differently, as seen in similar
towns in Utah and Wyoming. The City should evaluate proposals through a worst-case lens and require concrete
safeguards.

Finally, public safety concerns are being underestimated. Increased congestion, combined with limited evacuation
routes, must be seriously addressed—especially considering new research (Headwaters Economics, America’s Urban
Wildfire Crisis) listing Livingston among the 1,100 most wildfire-vulnerable towns nationwide. We only have one
underpass in town, and the traffic already gets backed up when the trains are running, adding and additional 240
units could be disastrous in the event of an emergency.

In short, the current proposal is car-centric, environmentally damaging, and inconsistent with both the PUD
framework and the Growth Policy. | respectfully urge the Board to vote no on this application unless major changes
are made to reduce grading, lower building heights, legally secure workforce housing, update traffic studies,
enhance evacuation planning, integrate safe trail systems, and create connected, functional open space.

Sincerely, Erin Baker

Livingston resident



Agreement 20187

This Agreement 20187 is made and entered into this day of , 2025, by and
between City of Livingston, a Montana Municipal Corporation, with principal offices located at 220
E. Park Street, Livingston, Montana 59047 (hereinafter “CITY”) and Veterans of Foreign Wars Post
2154, a Montana Corporation, with principal offices located at
(hereinafter called “VFW 2154” ) and American Legion Park Post 23, a Montana Corporation, W|th
principal offices located at , (hereinafter called “AL 23" ):

RECITALS

WHEREAS, VFW 2154 erected a flag pole on CITY property at the intersection of Yellowstone Street
and River Drive; and

WHEREAS, the flag pole was erected by VFW 2154 without the knowledge or consent of CITY; and

WHEREAS, the construction means and methods used by VFW 2154 in erecting the flag pole are
unknown to CITY; and

WHEREAS, CITY does not allow private entities to place private infrastructure on CITY-controlled
pubic property; and

WHEREAS, CITY recognizes the contributions of Livingston’s current and former armed forces service
members; and

WHEREAS, CITY intends to replace the flag pole with a more honorable and suitable memorial
honoring Livingston’s veteran community;

NOW THEREFORE, the parties hereto agree as follows:
AGREEMENT

1. OWNERSHIP OF FLAG POLE: VFW 2154 hereby transfers ownership of the flag pole identified
in Exhibit A to this Agreement including its base, all appurtenances and flag to CITY. In doing
so, VFW 2154 hereby waives, releases and forever discharges any current or future claim of
ownership of said flag pole, base, appurtenances and flag.

2. IMPROVEMENTS TO FLAG POLE: VFW 2154 and AL 23 hereby agree to provide material and
labor support to CITY to enact any necessary improvements to the flag pole identified by CITY
to ensure the safety of the public. CITY agrees to identify necessary improvements to the flag
pole as soon as practicable.

Known improvements at the time of this agreement include:

a. Replacement of rope to vinyl sheathed braided steel cable, or mutually agreeable
alternative.

b. Modifications to flag pole to ensure its ability to accept impacts with lessened public
injury.
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CONTINUTED PLACEMENT UNTIL REPLACEMENT: CITY hereby agrees to maintain
placement of the flag pole at the intersection of Yellowstone Street and River Drive until such
time as a new memorial to the City’s veteran community can be planned and constructed.

MAINTENANCE AND OPERATION OF FLAG POLE: Only the United States Flag or POW/MIA
shall be displayed upon the flag pole. VFW 2154 and AL 23 hereby agree to operate and
maintain the flag pole in accordance with the United States Flag Code. Adherence to the Flag
Code is the goal but unintentional failure to adhere to the Code shall not be a breach of the
Agreement.

COORDINATION: VFW 2154 and AL 23 hereby agree to coordinate its work and operation of
the flag pole with CITY.

CONTACTS: The parties designate the following as primary points of contact for this
agreement:
a. ForCITY:

Grant Gager, City Manager

(406) 223-4475

CityManager@LivingstonMontana.org
b. ForVFW 2154:

Eric Bradley

(406) __ -

ebrad501@gmail.com

c. ForAL23
Melody Mount
(406) _ -

mount.melody2@gmail.com

7. SEVERABILITY: Should any provision of this Agreement be determined to be unenforceable,

all remaining terms and clauses shall remain in force and shall be fully severable.

INDEMNIFICATION: VFW 2154 hereby agrees to indemnify, defend, and hold CITY harmless
from any and all claims, demands, costs, expenses, damages, and liabilities arising out of,
resulting from, or occurring in connection with flag pole until the improvements in Section 2
can be made.

ENTIRE AGREEMENT AND COUNTERPARTS: This Agreement and related Exhibit A set forth
the entire integrated agreement relating to the matter contained herein and supersedes all

53




prior and contemporaneous oral or written promises, representations, or negotiations
relating to this Agreement. There have been no representations or agreements that have
induced any party to enter into this Agreement other than those set forth herein. This
Agreement may be executed in counterparts and shall be effective immediately upon
exchange of counterpart signatures by facsimile, email, or otherwise.

Accepted on the date first written above, by:

CITY OF LIVINGSTON Veterans of Foreign Wars Post 2154

Quentin Schwarz, Chair Eric Bradley

American Legion Park Post 23

Melody Mount
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File Attachments for ltem:

B. APPROVAL OF CLAIMS PAID 5/29/25 - 6/11/25
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CITY OF LIVINGSTON

Report dates: 5/29/2025-6/11/2025

Payment Approval Report - Claims Approval - Commission Meeting

Page: 1
Jun 12, 2025 01:02PM

56

Vendor Vendor Name Invoice Number Description Invoice Date Net Amount Paid  Date Paid
Invoice Amount
A-1 MUFFLER, INC.
2 A-1 MUFFLER, INC. 75603 EXHAUST REPAIR 05/22/2025 70.00 70.00 06/05/2025
Total A-1 MUFFLER, INC.: 70.00 70.00
AAA CLEANING, LLC
3727 AAA CLEANING, LLC 261 220 E PARK CLEANING 05/26/2025 2,000.00 2,000.00 06/05/2025
3727 AAA CLEANING, LLC 262 330 BENNETT CLEANING 05/26/2025 156.25 156.25 06/05/2025
3727 AAA CLEANING, LLC 262 330 BENNETT CLEANING 05/26/2025 156.25 156.25 06/05/2025
3727 AAA CLEANING, LLC 262 330 BENNETT CLEANING 05/26/2025 156.25 156.25 06/05/2025
3727 AAA CLEANING, LLC 262 330 BENNETT CLEANING 05/26/2025 156.25 156.25 06/05/2025
3727 AAA CLEANING, LLC 263 clVIC CENTER 05/26/2025 2,600.00 2,600.00 06/05/2025
Total AAA CLEANING, LLC: 5,225.00 5,225.00
ADVANCED TECHNOLOGY PRODUCTS, INC
3357 ADVANCED TECHNOLOGY PRO 42078 ACCU TAB 05/22/2025 11,326.45 11,326.45 06/05/2025
Total ADVANCED TECHNOLOGY PRODUCTS, INC: 11,326.45 11,326.45
ALL SERVICE TIRE & ALIGNMENT
22 ALL SERVICE TIRE & ALIGNME 70134 Oil Change 05/27/2025 113.00 113.00 06/05/2025
22 ALL SERVICE TIRE & ALIGNME 70194 Oil Change-TIRES 06/04/2025 987.00 987.00 06/05/2025
Total ALL SERVICE TIRE & ALIGNMENT: 1,100.00 1,100.00
ALPINE ELECTRONICS RADIO SHACK
402 ALPINE ELECTRONICS RADIO 10317627 Batteries 05/23/2025 27.98 27.98 06/05/2025
402 ALPINE ELECTRONICS RADIO 10317712 Office Supplies 05/28/2025 59.08 59.08 06/05/2025
402 ALPINE ELECTRONICS RADIO 10317957 Office Supplies 06/04/2025 15.00 15.00 06/05/2025
Total ALPINE ELECTRONICS RADIO SHACK: 102.06 102.06
AMAZON CAPITAL SERVICES
10007 AMAZON CAPITAL SERVICES 1QP4-XNGG-3 PLANTRONICS HEADSET 06/03/2025 190.73 190.73  06/05/2025
Total AMAZON CAPITAL SERVICES: 190.73 190.73
ASSOCIATES IN EMERGENCY MEDICAL EDUCATIO
10007 ASSOCIATES IN EMERGENCY LPD 02-28-25 TRAINING 03/21/2025 130.00 130.00 06/05/2025
Total ASSOCIATES IN EMERGENCY MEDICAL EDUCATIO: 130.00 130.00
BALCO UNIFORM COMPANY, INC.
3371 BALCO UNIFORM COMPANY, IN 82985-3 Uniform-CRANK 05/22/2025 99.20 99.20 06/05/2025
3371 BALCO UNIFORM COMPANY, IN 83799 Uniform-LASHINSKI 06/02/2025 252.00 252.00 06/05/2025
3371 BALCO UNIFORM COMPANY, IN 83820 Uniform-EMBLEMS 05/28/2025 414.00 414.00 06/05/2025
3371 BALCO UNIFORM COMPANY, IN 83864 Uniform-CRANK 06/02/2025 160.00 160.00 06/05/2025
3371 BALCO UNIFORM COMPANY, IN 83871 Uniform-ONEILL 05/23/2025 117.57 117.57  06/05/2025
3371 BALCO UNIFORM COMPANY, IN 83937 Uniform-oneill 05/23/2025 3.00 3.00 06/05/2025
Total BALCO UNIFORM COMPANY, INC.: 1,045.77 1,045.77
BETTER DAYS CLEANING
10004 BETTER DAYS CLEANING 1386 CLEANING 05/30/2025 875.00 875.00 06/05/2025




CITY OF LIVINGSTON

Payment Approval Report - Claims Approval - Commission Meeting

Report dates: 5/29/2025-6/11/2025

Page: 2
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Vendor Vendor Name Invoice Number Description Invoice Date Net Amount Paid  Date Paid
Invoice Amount
Total BETTER DAYS CLEANING: 875.00 875.00
BIG SKY FIRE EQUIPMENT
3 BIG SKY FIRE EQUIPMENT 0505361 THERMAL IMAGER REPAIR 05/21/2025 708.12 708.12 06/05/2025
Total BIG SKY FIRE EQUIPMENT: 708.12 708.12
BOUND TREE MEDICAL, LLC
2662 BOUND TREE MEDICAL, LLC 85771844 Patient Supplies 05/14/2025 1,619.99 1,619.99 06/05/2025
2662 BOUND TREE MEDICAL, LLC 85771845 Patient Supplies 05/14/2025 1,515.75 1,515.75 06/05/2025
2662 BOUND TREE MEDICAL, LLC 85773555 Patient Supplies 05/15/2025 41.85 41.85 06/05/2025
Total BOUND TREE MEDICAL, LLC: 3,177.59 3,177.59
BOZEMAN HEALTH
1249 BOZEMAN HEALTH 71408 700000948 05/09/2025 600.00 600.00 06/05/2025
Total BOZEMAN HEALTH: 600.00 600.00
BRIDGER ANALYTICAL LAB
3820 BRIDGER ANALYTICAL LAB 2504607 ANALYSIS 05/28/2025 290.00 290.00 06/05/2025
Total BRIDGER ANALYTICAL LAB: 290.00 290.00
BRUCE E. BECKER, P.C.
10000 BRUCE E. BECKER, P.C. 2025.5.31 Contracted service 05/31/2025 4,000.00 4,000.00 06/05/2025
Total BRUCE E. BECKER, P.C.: 4,000.00 4,000.00
CANON FINANCIAL SERVICES, INC
1747 CANON FINANCIAL SERVICES, | 40526030 Printer 05/12/2025 29.31 29.31 06/05/2025
1747 CANON FINANCIAL SERVICES, | 40533061 Printer 05/12/2025 29.75 29.75 06/05/2025
Total CANON FINANCIAL SERVICES, INC: 59.06 59.06
CARI RUBIN
10005 CARI RUBIN 2025.5.10 REIMB-SUPPLIES 05/10/2025 21.98 21.98 06/05/2025
10005 CARI RUBIN 2025.5.10 REIMB-TRAVEL 05/10/2025 169.40 169.40 06/05/2025
Total CARI RUBIN: 191.38 191.38
CASELLE
3763 CASELLE INV-07015 APPLICATION SOFTWARE 06/01/2025 3,455.27 3,455.27 06/05/2025
3763 CASELLE INV-07015 APPLICATION SOFTWARE 06/01/2025 108.29 108.29 06/05/2025
3763 CASELLE INV-07015 APPLICATION SOFTWARE 06/01/2025 108.29 108.29 06/05/2025
3763 CASELLE INV-07015 APPLICATION SOFTWARE 06/01/2025 209.00 209.00 06/05/2025
3763 CASELLE INV-07015 APPLICATION SOFTWARE 06/01/2025 209.00 209.00 06/05/2025
3763 CASELLE INV-07015 APPLICATION SOFTWARE 06/01/2025 318.29 318.29 06/05/2025
Total CASELLE: 4,408.14 4,408.14
CENGAGE LEARNING INC
10001 CENGAGE LEARNING INC 86472115 1 BOOK 01/22/2025 31.15 31.15 06/05/2025
10001 CENGAGE LEARNING INC 87055805 4 BOOKS 03/20/2025 94.22 94.22 06/05/2025
10001 CENGAGE LEARNING INC 87083189 1 BOOK 03/25/2025 26.64 26.64 06/05/2025
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Total CENGAGE LEARNING INC: 152.01 152.01
CITY OF LIVINGSTON
3364 CITY OF LIVINGSTON 2025.6.4 Petty Cash POOL 06/04/2025 200.00 200.00 06/05/2025
131 CITY OF LIVINGSTON 2025 _05 Disbursement to City 05/30/2025 5,770.02 5,770.02 05/31/2025
Total CITY OF LIVINGSTON: 5,970.02 5,970.02
COMDATA
2671 COMDATA 1B986-2042436 BZR70 03/01/2025 126.27 126.27 06/05/2025
2671 COMDATA 1B986-2042501 BZR70 04/01/2025 108.67 108.67 06/05/2025
2671 COMDATA 1B986-2042659 BZR70 06/01/2025 200.31 200.31 06/05/2025
2671 COMDATA XW716-204266 CG72P 06/01/2025 157.48 157.48 06/05/2025
2671 COMDATA XW716-204266 CG72P 06/01/2025 141.07 141.07 06/05/2025
2671 COMDATA XW716-204266 CG72R 06/01/2025 106.82 106.82 06/05/2025
2671 COMDATA XW716-204266 CG72R 06/01/2025 251.74 251.74  06/05/2025
2671 COMDATA XW716-204266 CG73C 06/01/2025 1,033.27 1,033.27  06/05/2025
2671 COMDATA XW716-204266 CG73H 06/01/2025 51.59 51.59 06/05/2025
2671 COMDATA XW716-204266 CG73L 06/01/2025 284.80 284.80 06/05/2025
2671 COMDATA XW716-204266 CG73S 06/01/2025 479.47 479.47 06/05/2025
2671 COMDATA XW716-204266 CG73S 06/01/2025 410.01 410.01 06/05/2025
2671 COMDATA XW716-204266 CG74G 06/01/2025 360.43 360.43 06/05/2025
2671 COMDATA XW716-204266 CG74G 06/01/2025 106.71 106.71  06/05/2025
2671 COMDATA XW717-204266 CG72S 06/01/2025 2,431.44 2,431.44 06/05/2025
Total COMDATA: 6,250.08 6,250.08
CRUX MED ED & CONSULTING
10007 CRUX MED ED & CONSULTING 2025-2 TRAINING 05/25/2025 400.00 400.00 06/05/2025
Total CRUX MED ED & CONSULTING: 400.00 400.00
D&R COFFEE SERVICE INC
10002 D&R COFFEE SERVICE INC 190572 RENTAL FEE 05/25/2025 50.00 50.00 06/05/2025
Total D&R COFFEE SERVICE INC: 50.00 50.00
DANA SAFETY SUPPLY, INC.
3234 DANA SAFETY SUPPLY, INC. 965728 GRAPHICS 05/30/2025 1,902.00 1,902.00 06/05/2025
Total DANA SAFETY SUPPLY, INC.: 1,902.00 1,902.00
DEMCO INC
199 DEMCO INC 7620371 Book Prep Supplies 03/20/2025 172.31 172.31  06/05/2025
Total DEMCO INC: 172.31 172.31
DEPARTMENT OF NATURAL RESOURCES
10005 DEPARTMENT OF NATURALRE 2025.7.1 LOAN 23-3757 06/01/2025 17,583.03 17,583.03  06/05/2025
10005 DEPARTMENT OF NATURALRE 2025.7.1 LOAN 23-3757 06/01/2025 8,998.60 8,998.60 06/05/2025
Total DEPARTMENT OF NATURAL RESOURCES: 26,581.63 26,581.63
DEPARTMENT OF REVENUE
122 DEPARTMENT OF REVENUE 2025_04ASKIN DOWNTOWN CIP - 2ND & 3RD A 04/21/2025 139.39 139.39  05/30/2025
122 DEPARTMENT OF REVENUE 2025_04ASKIN DOWNTOWN CIP - 2ND & 3RD A 04/21/2025 68.66 68.66 05/30/2025
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Total DEPARTMENT OF REVENUE: 208.05 208.05
EAGLE FENCE, LLC
542 EAGLE FENCE, LLC 2202 GATE OPERATOR 02/27/2025 552.50 552.50 06/05/2025
542 EAGLE FENCE, LLC 2231 SERVICE CALL 04/25/2025 465.00 465.00 06/05/2025
Total EAGLE FENCE, LLC: 1,017.50 1,017.50
EDGAR SHERMAN DESIGN
10007 EDGAR SHERMAN DESIGN ES2982 ESD SLING BLACK 05/19/2025 503.00 503.00 06/05/2025
Total EDGAR SHERMAN DESIGN: 503.00 503.00
FERGUSON WATERWORKS #1701
2386 FERGUSON WATERWORKS #17 0909092 BASE STATION 05/13/2025 33,512.78 33,512.78 06/05/2025
2386 FERGUSON WATERWORKS #17 0923374 Meters 05/27/2025 1,932.96 1,932.96 06/05/2025
2386 FERGUSON WATERWORKS #17 0924481 Meters 05/27/2025 12,802.07 12,802.07 06/05/2025
2386 FERGUSON WATERWORKS #17 0924707 ANTENNA 05/29/2025 1,500.00 1,500.00 06/05/2025
Total FERGUSON WATERWORKS #1701: 49,747.81 49,747.81
FISHER SAND AND GRAVEL
2904 FISHER SAND AND GRAVEL 45703 ROAD MIX 05/10/2025 3,819.99 3,819.99 06/05/2025
Total FISHER SAND AND GRAVEL: 3,819.99 3,819.99
FLOYD'S TRUCK CENTER
10000 FLOYD'S TRUCK CENTER X301086246:0 MIRROR ASSEM 05/22/2025 620.71 620.71 06/05/2025
Total FLOYD'S TRUCK CENTER: 620.71 620.71
FOUR CORNERS RECYCLING, LLC
2919 FOUR CORNERS RECYCLING, 5598 Pull fees 05/28/2025 8,728.50 8,728.50 06/05/2025
2919 FOUR CORNERS RECYCLING, CM5598 Credit 05/28/2025 3,359.80- 3,359.80- 06/05/2025
Total FOUR CORNERS RECYCLING, LLC: 5,368.70 5,368.70
FRONTLINE AG SOLUTIONS, LLC
2516 FRONTLINE AG SOLUTIONS, LL 1227124 HY GARD 05/21/2025 414.00 414.00 06/05/2025
2516 FRONTLINE AG SOLUTIONS, LL 1227772 CHAIN & CABLE LUBE 05/23/2025 21.16 21.16 06/05/2025
2516 FRONTLINE AG SOLUTIONS, LL 28436 john deere REPAIR 05/13/2025 6,000.00 6,000.00 06/05/2025
Total FRONTLINE AG SOLUTIONS, LLC: 6,435.16 6,435.16
HANSER'S AUTOMOTIVE & WRECKER
1687 HANSER'S AUTOMOTIVE & WR  LIV6383 Towing 05/27/2025 100.00 100.00 06/05/2025
1687 HANSER'S AUTOMOTIVE & WR  LIV6691 Towing 05/22/2025 100.00 100.00 06/05/2025
Total HANSER'S AUTOMOTIVE & WRECKER: 200.00 200.00
HAWKINS, INC
470 HAWKINS, INC 7066456 Chlor cylinder 05/15/2025 30.00 30.00 06/05/2025
470 HAWKINS, INC 7066942 Chlor cylinder 05/15/2025 60.00 60.00 06/05/2025
Total HAWKINS, INC: 90.00 90.00
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HORIZON AUTO PARTS
1920 HORIZON AUTO PARTS 031940 IMPACT SOCKET 05/22/2025 20.99 20.99 06/05/2025
Total HORIZON AUTO PARTS: 20.99 20.99
IBS INC
10004 IBSINC 876848-1 EAR PLUGS 05/23/2025 365.09 365.09 06/05/2025
Total IBS INC: 365.09 365.09
INDUSTRIAL COMM & ELEC OF BOZEMAN
3455 INDUSTRIAL COMM & ELEC OF 35128 TRAVEL CHARGER 05/15/2025 115.00 115.00 06/05/2025
Total INDUSTRIAL COMM & ELEC OF BOZEMAN: 115.00 115.00
JON M HESSE PC
10005 JON M HESSE PC 11065 PROFESSIONAL SERVICE 05/29/2025 5,322.80 5,322.80 06/05/2025
Total JON M HESSE PC: 5,322.80 5,322.80
KELLEY CREATE
10006 KELLEY CREATE 39267782 AGREE 112-30752248 05/21/2025 281.49 281.49 06/05/2025
10006 KELLEY CREATE IN1975726 JH13670 05/27/2025 103.93 103.93  06/05/2025
Total KELLEY CREATE: 385.42 385.42
KENYON NOBLE
776 KENYON NOBLE 653210 HEX BOLT 05/02/2025 23.12 23.12 06/05/2025
776 KENYON NOBLE 662078 LOCKNUTS-2 MILL GEN 05/07/2025 32.47 32.47 06/05/2025
Total KENYON NOBLE: 55.59 55.59
KNIFE RIVER
8 KNIFE RIVER 949817 Plant Mix 05/21/2025 807.34 807.34 06/05/2025
Total KNIFE RIVER: 807.34 807.34
LEHRKIND'S COCA-COLA
2830 LEHRKIND'S COCA-COLA 2253437 Water 05/27/2025 24.00 24.00 06/05/2025
2830 LEHRKIND'S COCA-COLA 2253444 Water 05/28/2025 32.50 32.50 06/05/2025
2830 LEHRKIND'S COCA-COLA 2253445 Water 05/27/2025 13.50 13.50 06/05/2025
Total LEHRKIND'S COCA-COLA: 70.00 70.00
LIVINGSTON ACE HARDWARE - #122005
26 LIVINGSTON ACE HARDWARE -  G05918 WALL REPAIR PATCH 04/26/2025 12.98 12.98 06/05/2025
26 LIVINGSTON ACE HARDWARE -  G07605 FLEXZLA SWVL HOSE 04/30/2025 49.99 49.99 06/05/2025
26 LIVINGSTON ACE HARDWARE -  G11593 BUCKET 05/06/2025 27.99 27.99 06/05/2025
26 LIVINGSTON ACE HARDWARE - G12393 LONG HND 05/07/2025 26.99 26.99 06/05/2025
26 LIVINGSTON ACE HARDWARE - G12924 BalT 05/08/2025 53.96 53.96 06/05/2025
26 LIVINGSTON ACE HARDWARE - G13205 CUT OFF WHL 05/08/2025 22.95 22.95 06/05/2025
26 LIVINGSTON ACE HARDWARE -  G13599 OUTLET ADAPTER 05/09/2025 131.32 131.32  06/05/2025
26 LIVINGSTON ACE HARDWARE - G13885 ELEC TAPE 05/09/2025 29.98 29.98 06/05/2025
26 LIVINGSTON ACE HARDWARE -  G16021 QUICK COUPLER 05/12/2025 11.99 11.99 06/05/2025
26 LIVINGSTON ACE HARDWARE -  G16603 MOWING HEAD 05/13/2025 34.58 34.58 06/05/2025
26 LIVINGSTON ACE HARDWARE -  G16630 MICE BAIT 05/13/2025 16.99 16.99 06/05/2025
26 LIVINGSTON ACE HARDWARE - G17160 olL 05/14/2025 18.84 18.84 06/05/2025
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26 LIVINGSTON ACE HARDWARE - G17713 KEY BLANK 05/15/2025 7.18 7.18 06/05/2025
26 LIVINGSTON ACE HARDWARE - G21045 EXT WND DEICER 05/20/2025 17.98 17.98 06/05/2025
26 LIVINGSTON ACE HARDWARE - G21095 FASTNERS 05/20/2025 7.78 7.78 06/05/2025
26 LIVINGSTON ACE HARDWARE - G21244 WIRE PULLING 05/20/2025 47.94 47.94 06/05/2025
26 LIVINGSTON ACE HARDWARE - G21323 UBOLT STEEL 05/20/2025 7.98 7.98 06/05/2025
26 LIVINGSTON ACE HARDWARE - G21823 Fastners 05/21/2025 21.72 21.72 06/05/2025
26 LIVINGSTON ACE HARDWARE -  G21979 ELEC TAPE 05/21/2025 14.99 14.99 06/05/2025
26 LIVINGSTON ACE HARDWARE -  G22317 PRO LINE 05/22/2025 97.68 97.68 06/05/2025
26 LIVINGSTON ACE HARDWARE -  X48625 GAIN FLINGS 04/28/2025 13.97 13.97 06/05/2025
26 LIVINGSTON ACE HARDWARE -  X48693 FASTNERS 04/29/2025 21.02 21.02 06/05/2025
26 LIVINGSTON ACE HARDWARE -  X49047 COVERALL TYVEK 05/02/2025 104.93 104.93 06/05/2025
26 LIVINGSTON ACE HARDWARE -  X49478 MOWING HEAD 05/06/2025 31.99 31.99 06/05/2025
Total LIVINGSTON ACE HARDWARE - #122005: 833.72 833.72
LIVINGSTON HEALTH CARE
55 LIVINGSTON HEALTH CARE 2025.6.1 MEDICAL DIRECTOR SERIVCES 06/01/2025 1,250.00 1,250.00 06/05/2025
Total LIVINGSTON HEALTH CARE: 1,250.00 1,250.00
MED ONE CAPITAL FUNDING LLC
10007 MED ONE CAPITAL FUNDING LL MO00351786 CMS075884 05/21/2025 810.00 810.00 06/05/2025
Total MED ONE CAPITAL FUNDING LLC: 810.00 810.00
MES SERVICE COMPANY LLC
10007 MES SERVICE COMPANY LLC IN2264960 PPE 05/20/2025 234.21 234.21 06/05/2025
Total MES SERVICE COMPANY LLC: 234.21 234.21
MISC
99999 MISC 202309779606 SEQUESTRATION OVERPAYME 05/13/2025 13.84 13.84 06/09/2025
Total MISC: 13.84 13.84
MONTANA AIR CARTAGE
3808 MONTANA AIR CARTAGE LVQ33125 Courier CONTRACT 04/01/2025 378.40 378.40 06/05/2025
Total MONTANA AIR CARTAGE: 378.40 378.40
MONTANA CORRECTIONAL ENTERPRISES
1180 MONTANA CORRECTIONAL EN 91970 FURNATURE 05/08/2025 2,210.00 2,210.00 06/05/2025
Total MONTANA CORRECTIONAL ENTERPRISES: 2,210.00 2,210.00
MONTANA LAW ENFORCEMENT ACADEM
925 MONTANA LAW ENFORCEMENT 25117 TRAINING-MANLEY 05/28/2025 1,944.00 1,944.00 06/05/2025
Total MONTANA LAW ENFORCEMENT ACADEM: 1,944.00 1,944.00
MONTANA LINEN SUPPLY LLC
10007 MONTANA LINEN SUPPLY LLC 502146 FLOOR MAT 04/04/2025 55.25 55.25 06/05/2025
10007 MONTANA LINEN SUPPLY LLC 509539 330 BENNETT 05/16/2025 22.81 22.81 06/05/2025
10007 MONTANA LINEN SUPPLY LLC 509539 330 BENNETT 05/16/2025 22.81 22.81 06/05/2025
10007 MONTANA LINEN SUPPLY LLC 509539 330 BENNETT 05/16/2025 22.81 22.81 06/05/2025
10007 MONTANA LINEN SUPPLY LLC 509539 330 BENNETT 05/16/2025 22.82 22.82 06/05/2025
10007 MONTANA LINEN SUPPLY LLC 511992 CITY HALL 05/30/2025 126.95 126.95 06/05/2025
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10007 MONTANA LINEN SUPPLY LLC 511995 MATS 330 BENNETT 05/30/2025 22.81 22.81 06/05/2025
10007 MONTANA LINEN SUPPLY LLC 511995 MATS 330 BENNETT 05/30/2025 22.81 22.81 06/05/2025
10007 MONTANA LINEN SUPPLY LLC 511995 MATS 330 BENNETT 05/30/2025 22.81 22.81 06/05/2025
10007 MONTANA LINEN SUPPLY LLC 511995 MATS 330 BENNETT 05/30/2025 22.82 22.82 06/05/2025
Total MONTANA LINEN SUPPLY LLC: 364.70 364.70
MOTOROLA
2634 MOTOROLA 8282105684 HANDHELD RADIO 04/02/2025 2,290.03 2,290.03 06/05/2025
2634 MOTOROLA 8282105684 HANDHELD RADIO 04/02/2025 2,290.03 2,290.03 06/05/2025
Total MOTOROLA: 4,580.06 4,580.06
NORDIC FIRE DEFENSE
10006 NORDIC FIRE DEFENSE 1299 FIRE EXTINGUISHER 05/13/2025 36.00 36.00 06/05/2025
Total NORDIC FIRE DEFENSE: 36.00 36.00
NORTHWESTERN ENERGY
151 NORTHWESTERN ENERGY 0708370-2 202 8th & Park Sprinklers 05/20/2025 6.55 6.55 06/05/2025
151 NORTHWESTERN ENERGY 0709877-5 202 200 E Reservoir (north side hill) 05/20/2025 907.43 907.43 06/05/2025
151 NORTHWESTERN ENERGY 0709880-9 202 200 River Drive - Pool 05/20/2025 169.31 169.31  06/05/2025
151 NORTHWESTERN ENERGY 0709881-7 202 229 River Drive - Civic Center 05/20/2025 986.01 986.01 06/05/2025
151 NORTHWESTERN ENERGY 0709882-5 202 229 River Drive - Pump Civic Cent  05/20/2025 46.23 46.23 06/05/2025
151 NORTHWESTERN ENERGY 0719271-9 202 601 Robin Lane - Well 05/20/2025 2,301.40 2,301.40 06/05/2025
151 NORTHWESTERN ENERGY 0719272-7 202 4 Billman Lane - Well 05/20/2025 2,232.47 2,232.47 06/05/2025
151 NORTHWESTERN ENERGY 0719358-4 202 Street Lights - Livingston 05/20/2025 2,496.71 2,496.71 06/05/2025
151 NORTHWESTERN ENERGY 0719373-3 202 229 River Drive 05/20/2025 8.49 8.49 06/05/2025
151 NORTHWESTERN ENERGY 0720113-0 202 229 River Drive - CC Building 05/20/2025 164.27 164.27 06/05/2025
151 NORTHWESTERN ENERGY 0720122-1 202 400 North M 05/20/2025 10.61 10.61 06/05/2025
151 NORTHWESTERN ENERGY 0802599-1 202 608 W Chinook 05/20/2025 32.05 32.05 06/05/2025
151 NORTHWESTERN ENERGY 0933715-5 202 710 W Callender 05/20/2025 23.32 23.32  06/05/2025
Total NORTHWESTERN ENERGY: 9,384.85 9,384.85
O'REILLY AUTOMOTIVE, INC
2437 O'REILLY AUTOMOTIVE, INC 1558-392132 HITCH PIN 06/04/2025 17.99 17.99 06/05/2025
Total O'REILLY AUTOMOTIVE, INC: 17.99 17.99
PARK COUNTY
272 PARK COUNTY 2025_05 COL CLEANING 05/31/2025 805.00 805.00 06/05/2025
272 PARK COUNTY 2025_05 CITY SHARE 05/31/2025 34.20 34.20 06/05/2025
272 PARK COUNTY 2025_05 CITY SHARE 05/31/2025 34.05 34.05 06/05/2025
272 PARK COUNTY 2025_05 CITY SHARE 05/31/2025 34.36 34.36  06/05/2025
272 PARK COUNTY 2025_05 DELL DOCKING STATION 05/31/2025 140.58 140.58 06/05/2025
272 PARK COUNTY 2025_05 INTERNET - CITY/COUNTY COM  05/31/2025 345.36 345.36 06/05/2025
272 PARK COUNTY 2025_05 INTERNET - CITY HALL 05/31/2025 2,712.18 2,712.18 06/05/2025
272 PARK COUNTY 2025_05 INTERNET - CITY HALL 05/31/2025 845.66 845.66 06/05/2025
272 PARK COUNTY 2025_05 INTERNET - PUBLIC WORKS 05/31/2025 196.67 196.67 06/05/2025
272 PARK COUNTY 2025_05 INTERNET - PUBLIC WORKS 05/31/2025 196.67 196.67 06/05/2025
272 PARK COUNTY 2025 _05 INTERNET - PUBLIC WORKS 05/31/2025 196.66 196.66 06/05/2025
272 PARK COUNTY 2025 _05 INTERNET - PUBLIC WORKS 05/31/2025 196.66 196.66 06/05/2025
272 PARK COUNTY 2025_05 INTERNET - CIVIC CENTER 05/31/2025 786.66 786.66 06/05/2025
272 PARK COUNTY 2025_05 INTERNET - TRANSFER STATIO  05/31/2025 231.49 231.49 06/05/2025
272 PARK COUNTY 2025_05 INTERNET - POOL 05/31/2025 231.49 231.49 06/05/2025
272 PARK COUNTY 2025_05 INTERNET - STREET SHOP 05/31/2025 77.16 77.16 06/05/2025
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272 PARK COUNTY 2025_05 INTERNET - STREET SHOP 05/31/2025 77.16 77.16 06/05/2025
272 PARK COUNTY 2025_05 INTERNET - STREET SHOP 05/31/2025 7717 77.17 06/05/2025
272 PARK COUNTY 2025_05 ANALOG LINE - LOBBY ELEVAT 05/31/2025 9.64 9.64 06/05/2025
272 PARK COUNTY 2025_05 SWITCH REPLACEMENT 05/31/2025 2,700.00 2,700.00 06/05/2025
272 PARK COUNTY 2025_05 IT SUPPORT 05/31/2025 2,756.25 2,756.25 06/05/2025
272 PARK COUNTY 2025 _05 SWITCH REPLACEMENT 05/31/2025 3,200.00 3,200.00 06/05/2025
272 PARK COUNTY 2025_05 DUO MFA 05/31/2025 2,808.00 2,808.00 06/05/2025
272 PARK COUNTY 2025_05 FLAG POLE PARTS 05/31/2025 286.56 286.56 06/05/2025
272 PARK COUNTY 2025_05 DELL SUPPORT - PURKETT 05/31/2025 101.02 101.02 06/05/2025
272 PARK COUNTY 2025_05 COMPUTER - PURKETT 05/31/2025 1,212.54 1,212.54  06/05/2025
272 PARK COUNTY 2025_05 COMPUTERS - RECREATION 05/31/2025 2,116.52 2,116.52  06/05/2025
272 PARK COUNTY 2025_05 DOCKING STATION - RECREATI 05/31/2025 154.28 154.28 06/05/2025
272 PARK COUNTY 2025_05 COMPUTER - HUTCHINSON 05/31/2025 1,058.26 1,058.26  06/05/2025
272 PARK COUNTY 2025_05 DOCKING STATION - HUTCHINS  05/31/2025 154.28 154.28 06/05/2025
272 PARK COUNTY 2025_05 DELL SUPPORT - FIRE 05/31/2025 241.57 241.57 06/05/2025
272 PARK COUNTY 2025_05 DELL SUPPORT - FIRE 05/31/2025 241.57 241.57 06/05/2025
272 PARK COUNTY 2025_05 COMPUTERS - LFR 05/31/2025 3,024.54 3,024.54  06/05/2025
272 PARK COUNTY 2025_05 COMPUTERS - LFR 05/31/2025 3,024.53 3,024.53  06/05/2025
272 PARK COUNTY 2025_05 ELEVATOR MAINTENANCE 05/31/2025 247.34 247.34 06/05/2025
272 PARK COUNTY 2025_05 CITY/COUNTY LAWN MAINT 05/31/2025 161.64 161.64 06/05/2025
272 PARK COUNTY 2025 _05 CITY/COUNTY LAWN MAINT 05/31/2025 47.95 47.95 06/05/2025
272 PARK COUNTY 2025_05 APR - POWER BILL 05/31/2025 2,214.68 2,214.68 06/05/2025
272 PARK COUNTY 2025_05 MS OFFICE - LFR 05/31/2025 225.25 225.25 06/05/2025
272 PARK COUNTY 2025_05 MS OFFICE - LFR 05/31/2025 225.25 225.25 06/05/2025
272 PARK COUNTY 2025_05 MS OFFICE - REC 05/31/2025 1,351.50 1,351.50 06/05/2025
272 PARK COUNTY 2025_05 IT CITY PORTION - APR 05/31/2025 412.77 412.77 06/05/2025
272 PARK COUNTY 2025_05 VIDEO CONF - APR 05/31/2025 89.55 89.55 06/05/2025
272 PARK COUNTY 2025_05 STANDARD PHONE - APR 05/31/2025 67.22 67.22 06/05/2025
272 PARK COUNTY 2025_05 MAR-CELL PHONE 05/31/2025 533.44 533.44 06/05/2025
272 PARK COUNTY 2025_05 CITY/COUNTY LAWN MAINT 05/31/2025 40.25 40.25 06/05/2025
272 PARK COUNTY 2025_05 RECYCLING 05/31/2025 49.22 49.22 06/05/2025
Total PARK COUNTY: 35,974.80 35,974.80
RIVERSIDE HARDWARE LLC
3659 RIVERSIDE HARDWARE LLC 250300 KEY BLANK 05/22/2025 16.00 16.00 06/05/2025
Total RIVERSIDE HARDWARE LLC: 16.00 16.00
ROCKY MOUNTAIN SUPPLY INC
10006 ROCKY MOUNTAIN SUPPLY INC 01868 SUPERLUBE 05/14/2025 866.20 866.20 06/05/2025
10006 ROCKY MOUNTAIN SUPPLY INC 01915 MOLY XTREME 06/04/2025 59.00 59.00 06/05/2025
10006 ROCKY MOUNTAIN SUPPLY INC 01915 GREASE 06/04/2025 84.00 84.00 06/05/2025
10006 ROCKY MOUNTAIN SUPPLY INC 035164 DEF DRUM 05/08/2025 1,071.00 1,071.00 06/05/2025
10006 ROCKY MOUNTAIN SUPPLY INC 152890 DIESEL 614G 05/13/2025 1,736.21 1,736.21  06/05/2025
10006 ROCKY MOUNTAIN SUPPLY INC 7463 DIESEL 866G 05/23/2025 2,407.48 2,407.48 06/05/2025
Total ROCKY MOUNTAIN SUPPLY INC: 6,223.89 6,223.89
SALT LAKE WHOLESALE SPORTS
2213 SALT LAKE WHOLESALE SPOR 104878 BONDED SOFT POINT 05/28/2025 484.27 484.27 06/05/2025
2213 SALT LAKE WHOLESALE SPOR 104903 MAGPUL 05/29/2025 116.55 116.55 06/05/2025
Total SALT LAKE WHOLESALE SPORTS: 600.82 600.82
SENSIT TECHNOLOGIES LLC
10001 SENSIT TECHNOLOGIES LLC SPI1-1009146 GAS MONITOR REPLACEMENT 05/01/2025 2,391.80 2,391.80 06/05/2025
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Vendor Vendor Name Invoice Number Description Invoice Date Net Amount Paid  Date Paid
Invoice Amount
Total SENSIT TECHNOLOGIES LLC: 2,391.80 2,391.80
SHAMROCK FOODS COMPANY
10006 SHAMROCK FOODS COMPANY 8565896 STATION SUPPLIES 05/17/2025 370.00 370.00 06/05/2025
Total SHAMROCK FOODS COMPANY: 370.00 370.00
SPECIAL LUBE
1814 SPECIAL LUBE 224-280-27535 Oil Change 06/02/2025 39.90 39.90 06/05/2025
Total SPECIAL LUBE: 39.90 39.90
THOMSON REUTERS - WEST
2823 THOMSON REUTERS - WEST 852023064 SOFTWARE 06/01/2025 443.62 443.62 06/05/2025
Total THOMSON REUTERS - WEST: 443.62 443.62
TOWN & COUNTRY FOODS - LIVINGSTON
2595 TOWN & COUNTRY FOODS -LI 10.2025 Station Supplies 05/20/2025 46.03 46.03 06/05/2025
Total TOWN & COUNTRY FOODS - LIVINGSTON: 46.03 46.03
TRANSUNION RISK & ALTERNATIVE
3376 TRANSUNION RISK & ALTERNA 380349-20250 investigative resear 06/01/2025 75.00 75.00 06/05/2025
Total TRANSUNION RISK & ALTERNATIVE: 75.00 75.00
UPS STORE #2420, THE
292 UPS STORE #2420, THE 12505312420A  Shipment 05/31/2025 27.77 27.77 06/05/2025
292 UPS STORE #2420, THE 2025.5.28 ShipPING 05/28/2025 13.90 13.90 06/05/2025
Total UPS STORE #2420, THE: 41.67 41.67
USA BLUEBOOK
1430 USA BLUEBOOK INV0067855 PAINT 04/10/2025 43.64 43.64 06/05/2025
1430 USA BLUEBOOK INV0067855 PAINT 04/10/2025 43.64 43.64 06/05/2025
1430 USA BLUEBOOK INV00715096 LIQUID DETERGENT 05/20/2025 182.00 182.00 06/05/2025
Total USA BLUEBOOK: 269.28 269.28
UTILITIES UNDERGROUND LOCATION
3472 UTILITIES UNDERGROUND LO 5055098 Excavation Notifica 05/31/2025 114.91 114.91  06/05/2025
3472 UTILITIES UNDERGROUND LO 5055098 Excavation Notifica 05/31/2025 114.91 114.91  06/05/2025
3472 UTILITIES UNDERGROUND LO 5055098 Excavation Notifica 05/31/2025 114.93 114.93  06/05/2025
Total UTILITIES UNDERGROUND LOCATION: 344.75 344.75
WHISTLER TOWING, LLC
3237 WHISTLER TOWING, LLC 9054 EMS 1 03/20/2025 576.38 576.38 06/05/2025
3237 WHISTLER TOWING, LLC 9068 OIL CHANGE MEDIC 3 03/28/2025 458.20 458.20 06/05/2025
3237 WHISTLER TOWING, LLC 9162 OIL CHANGE EMS 1 05/19/2025 333.80 333.80 06/05/2025
3237 WHISTLER TOWING, LLC 9169 OIL CHANGE M2 05/27/2025 313.31 313.31  06/05/2025
Total WHISTLER TOWING, LLC: 1,681.69 1,681.69
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Vendor Vendor Name Invoice Number Description Invoice Date Net Amount Paid  Date Paid
Invoice Amount
YELLOWSTONE NEWS GROUP
10005 YELLOWSTONE NEWS GROUP 606018 LAND USE 02/08/2025 52.00 52.00 06/05/2025
10005 YELLOWSTONE NEWS GROUP 612102 COMMISSION MEETING 03/01/2025 39.00 39.00 06/05/2025
10005 YELLOWSTONE NEWS GROUP 616951 COMMISSION MEETING 03/15/2025 26.00 26.00 06/05/2025
10005 YELLOWSTONE NEWS GROUP 617469 WORK SESSION 03/19/2025 78.00 78.00 06/05/2025
10005 YELLOWSTONE NEWS GROUP 624361 PUBLIC NOTICE 04/19/2025 48.00 48.00 06/05/2025
10005 YELLOWSTONE NEWS GROUP 627275 COMMISSION MEETING 04/19/2025 84.00 84.00 06/05/2025
10005 YELLOWSTONE NEWS GROUP 634726 WORK SESSION 05/10/2025 65.00 65.00 06/05/2025
10005 YELLOWSTONE NEWS GROUP 637125 COMMISSION MEETING 06/02/2025 39.00 39.00 06/05/2025
10005 YELLOWSTONE NEWS GROUP 640775 PUBLIC NOTICE 05/31/2025 52.00 52.00 06/05/2025
10005 YELLOWSTONE NEWS GROUP 641393 COMMISSION MEETING 06/02/2025 39.00 39.00 06/05/2025
Total YELLOWSTONE NEWS GROUP: 522.00 522.00
Grand Totals: 221,229.52  221,229.52

City

City Recorder:

Dated:

Mayor:

Council:
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LivingstonMontana.org | PublicComment®@LivingstonMontana.org | 406.823.6000

June 17, 2025

DATE:
Chair Schwarz and City Commissioners
TO:
Grant Gager, City Manager
FROM:
Staff Report for Consideration of Request for a Special Event Exception to City of
RE:

Livingston Alcohol Consumption Restrictions

Recommendation and Summary

Staff is recommending the Commission approve an exception to the enforcement of restrictions
on consumption of beer or liquor during a private event on June 20, 2025, by adopting the
following motion:

“I move to approve the request to create an exception to the enforcement of the restrictions on
carrying or consuming alcohol during a private event on June 20, 2025.”

The reasons for the recommendation are as follows:

. The Livingston Municipal Code allows the City Commission to provide exceptions for
special events to allow public consumption of beer or liquor.
. The City has received a request from a special event operator for such an exception

Introduction and History

The applicant has submitted a Special Event Permit for a private event in Miles Park. The event is
scheduled to include both music and food in addition to alcoholic beverages. The event organizer
will provide security and ensure identification of all attendees.

Analysis
City departments have reviewed the request and are comfortable with the event as planned

pending Commission approval of this waiver.

Fiscal Impact
Application fees will offset costs associated with the event.

l-t'w'ngsfbn, Montana
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Strategic Alignment
Growth Policy strategy 9.2.2.2. encourages the City to “Continue to provide public space and

venues for community events and festivals.”

Attachments
. Attachment A: 2025 Event Application

Livingston, Montana
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City of Livingston Special Event Permit Application

The City of Livingston Special Event Permit Application applies to City of Livingston Streets, Facilities, Parks and Trails;
this does NOT include private property. Completed applications must be submitted at least 6 weeks prior to the event
date. (8 weeks if requesting fee waivers, see Section 7 for eligibility)

Applications are not considered complete until the following items have been submitted:

e Signed Application
e Non-refundable application fee: S50 resident / $80 non-resident
e  Refundable Deposit if utilizing any COL equipment or Facility

e Proof of Liability Insurance
o $1,500,000 and $750,000 per occurrence
o Fire Casualty and Property loss insurance on the premises in the minimum amount of $500,000.00 with
a loss payable provisions to the City.
e Proposed maps/layout of event

o If run/walk, include locations of water stations/volunteers/traffic control devices

| Application Information (should also serve as the event day contact)

Logan Stout

Renter/Contact Name:

Organization: N/A

Email Address:ljStOUt33@gma“-Com Tax ID Number:
Address:403 N 7th St City, State, zip:Livingston, MT, 59047
Mobile Phone: (719)404-6619 Work Phone: (719)404-6619

Group insuring event: LIOyds Syndicate 2623, Lloyds Syndicate 623

Insurance Company: Key Insurance of Livingston, Inc  policy Number: EH-771325-1.3380185

Insurance AgentiAlice Senter Insurance Phone: (406)222-0944
Insurance Address: 124 W Lewis St, Livingston, MT, 59047

Event Information

Name of Event: Celebration of Pat and Alli Herald Date of Event:06/20/2025
Event Type:F00d and Music - Wedding Celebration Approx # of Attendees: 150-250

Proposed Route(s) and/or Map(s) Attached: YES Time(s) of event:11am - 9pm

;eetgluni 9am EZZ.”; 11:00am EYe 9:00pm Ef:}gﬁe 10:00pm

Please provide a brief description of your event: (use additional sheet if you need more space)
The event is a BBQ with live music in celebration of Pat and Alli Herald's wedding. The event will
have additional tables set up to sit down and have food prepared by ourselves, as well as
utilizing the dance area at Miles Park to dance to the 2 or 3 live bands that will play throughout
the evening at the Bandshell. Additional local visitors throughout the day are welcome to stop in
and listen to music or have a beer provided by Neptunes Brewery. The expected number of
people is a reach we received 25 RSVPs with the occasional local friend or passer by.

Live Music is planned to be played between hours of 2:00pm-9:00pm. | have received a copy of
the sound ordinance and the rules will be followed. Have spoke with Rec Dept and will review
plan and rules of the park the week prior to the event with Rec Dept. All individuals that need to
be notified, with further instruction will be done in a timely manner prior to the event.




Please identify any safety / security issues:
No major notable safety or security issues with the event. The BBQ is being prepared the
evening before and the food will be served to invite only individuals. All required fire
extinguishers and further safety precautions at suggestion of the Rec Dept will be rented or
purchased. We have notified Livingston Fire as well as the Police of the event and are willing to
pay fees as necessary. Plan to use the Bandshell Parking/ Civic Center as seen in map.
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Do you plan for your event to:

Have food: Yes If yes, have you contacted the Park County Sanitarian at 406-222-4145 and followed all
requirements?Contacted Health Department. Know of Temp Food Permit if will be serving public

Accumulate waste: Yes If yes, please notate your disposal plan (We recommend 1 — 96 Gallon can per 200 people):
We will have Several Large 50 Gallon Cans for the event for food waste and recycling.

The City of Livingston will supply additional trash cans for your event, if utilizing, please notate quantity:
Mon — Fri, 7am — 4pm: $20 for first can; $10 per additional can

Mon — Fri, 4pm-10pm; Saturday & Sunday: $30 for first can; $15 per additional can

Need restrooms: Yes If yes, how do you plan to accommodate? (We recommend one toilet per 250 people)
We have rented 2 Portable Restrooms for the event. As well as utilizing the local restrooms
located onsite. Locations on the Map

Need electricity: Yes If yes, what for and what source do you plan to use?
We will need to utilize the Miles Park bandshell Electrical Outlets for Music Only

Utilize parking:Yes If yes, how do you plan to accommodate?
We will utilize the parking lot - Civic Center Area. Overflow will be shuttle or street

Utilize City park/facility/space: Yes If yes, please name the space and provide record of reservation. Contact
the Recreation Department at 406-223-2233 to reserve.

Record of Reservation, Is under Logan Stout with the Recreation Department for Bandshell

Use a stage, bleachers, tents or other temporary structures: Yes
If yes, please attach a drawing of proposed location(s) and sizes. $30 irrigation locate fee applies when in parks.

*Utilize Cones, A-frames or Barricades from the City of Livingston: Yes
Candlestick Cones: 12 @ S$3 each A-Frames: 4 @ $7 each Barricades: 4 @ $12 each

Construction Fencing: @ S15 /100 feet
*When rented individually these items do require a S100 refundable deposit upon return of items

Street Closure: Yes If yes, please notate number of streets* in accurate space provided as well as on the route map
Mon — Fri, 7am — 4pm: $110 each (up to 2 streets) $50 per street over 2
8am-9pm  Mon — Fri, 4pm-10pm; Saturday & Sunday: $200 each (up to 2 streets) $100 per street over 2

*A street is considered one city block. Permit Holder understands responsiblity to notify ALL residents / businesses affected by closure

Alcohol to be served at event: YES If yes, describe the location of sales, liquor license to be used and measures

to insure proper ID for purchases and persons supervising the operation:
Alcohol provided will be beer only. The beer for the event will be provided by 3rd party vendor

Neptunes Brewery who is a Miles Park Bandshell Approved Vendor.

Liquor Liability Attached as described in Section 7

Proof of Alcohol Server Training as described in Section 7

Requests for special animal policy considerations as described in Section 7: NO If yes, please describe:
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Will the event require camping or temporary housing: N g If yes, have you the Park County Sanitarian at
406-222-4145 to set up a temporary housing plan and answer the following questions:

Date(s) Camping will occur Location of camp site(s) Number of campers

Number of tents Location of tent(s) Fire Ring(s) needed? (must be authorized by Fire Dept)

Please describe plan for water/sanitation facilities and parking:
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Agreement to the City of Livingston Special Event conditions. Application hereby agrees to comply with the City of
Livingston Special Event Conditions (Policy & Fee Schedule — Section 7). Upon signing this application, the applicant
agrees not to violate any state or city codes in the presentation of the requested special event.

In consideration for permission to conduct its activity as requested, applicant agrees to indemnify, defend and hold
harmless the City of Livingston, its officers, agents, employees and volunteers from damage to property and for injury to
or death of any person from all liability claims, actions or judgements which may arise from the activity. Applicants also
agree to obtain valid save or hold harmless agreements from all participants in its activity, protecting the City of
Livingston from all losses arising out of its activity, including damages of any kind or nature.

I, Logan Stout hereby agree to the terms of insurance as set forth by the City of

Livingston for my special event, and realize | must attach proof of insurance with this document in order for my

application to be considered complete.
Logan Stour 5/19/2025

Responsible Party (must have authority to sign) Date

City of Livingston City Manager Date
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Pat and Alli's Wedding Layout
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Road Closure and Alternate Route

Google Maps
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LivingstonMontana.org | PublicComment®@LivingstonMontana.org | 406.823.6000

June 17, 2025

DATE:
Chair Schwarz and City Commissioners
TO:
Grant Gager, City Manager
FROM:
Staff Report for Consideration of Request for a Special Event Exception to City of
RE:

Livingston Alcohol Consumption Restrictions

Recommendation and Summary

Staff is recommending the Commission approve an exception to the enforcement of restrictions
on consumption of beer or liquor during the 2025 Livingston Roundup Parade event on July 2,
2025, by adopting the following motion:

“I move to approve the request to create an exception to the enforcement of the restrictions on
carrying or consuming alcohol during the 2025 Livingston Roundup Parade.”

The reasons for the recommendation are as follows:

. The Livingston Municipal Code allows the City Commission to provide exceptions for
special events to allow public consumption of beer or liquor.
. The City has received a request from a special event operator for such an exception

Introduction and History

The applicant has submitted a Special Event Permit for a parade in downtown Livingston. The
event has been successfully hosted in past years and includes a parade with both food alcoholic
beverage vendors.

Analysis
City departments have reviewed the request and are comfortable with the event as planned

pending Commission approval of this waiver.

Fiscal Impact
Application fees will offset costs associated with the event.

l-t'w'ngsfbn, Montana
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Strategic Alignment
Growth Policy strategy 9.2.2.2. encourages the City to “Continue to provide public space and

venues for community events and festivals.”

Attachments
. Attachment A: 2025 Livingston Roundup Parade Application

Livingston, Montana
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City of Livingston Special Event Permit Application

The City of Livingston Special Event Permit Application applies to City of Livingston Streets, Facilities, Parks and Trails;
this does NOT include private property. Completed applications must be submitted at least 6 weeks prior to the event
date. (8 weeks if requesting fee waivers, see Section 7 for eligibility)

Applications are not considered complete until the following items have been submitted:

e Signed Application
e Non-refundable application fee: $50 resident / $80 non-resident
e Refundable Deposit if utilizing any COL equipment or Facility

e  Proof of Liability Insurance
o $1,500,000 and $750,000 per occurrence
o  Fire Casualty and Property loss insurance on the premises in the minimum amount of $500,000.00 with
a loss payable provisions to the City.
e Proposed maps/layout of event

o If run/walk, include locations of water stations/volunteers/traffic control devices

| Application Information (should also serve as the event day contact)
Leslie Feigel

Renter/Contact Name:

Livingsfon Area Chamber of Commerce

Organization:

Email Address: INfo@livingston-chamber.com Tax ID Number: 81-0160223

Address: 303 E. Park|St City, State, Zip: Livingston MT 59047
Mobile Phone: 406-223-6603 Work Phone: 406-222-0850

Group insuring event: Nationwide General Insr Company

Insurance Company: 1 he Hartford Policy Number: ACP BP013201704997

Harper West

Insurance Phone:
Insurance Address: 17806 W. Interstate 10 , STE 300, San Antonio, Tx 78257

Event Information ; ]

Insurance Agent:

Name of Event: 101 Annual Livingston Roundup Parade Date of Event: JUly 2nd 2025
EventType: 4th of July Parade in Downtown Approx # of Attendees: 10k+

Proposed Route(s) and/or Map(s) Attached: YES Time(s) of event: 3pm

Beginy, 12100N aegins: 3P ens; 5P ish Complete; 6P

Please provide a brief description of your event: (use additional sheet if you need more space)
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Please identify any safety / security issues:

Autos entering closure area, Streets being monitored for people running through the parade of
moving entries, dogs not on leash or fighting. Harassment of the participants in the parade.
Unauthorized vendors along the route. ﬂvb }ﬁjjy.g
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Do you plan for your event to:

Have food: NoO If yes, have you contacted the Park County Sanitarian at 406-222-4145 and followed all
requirements? All food is from restaurants.

Accumulate waste: Ye€S If yes, please notate your disposal plan (We recommend 1 — 96 Gallon can per 200 people):
26 cans placed throughout route.

The City of Livingston will supply additional trash cans for your event, if utilizing, please notate quantity:

26 Mon — Fri, 7Zam — 4pm: $20 for first can; $10 per additional can

Mon — Fri, 4pm-10pm; Saturday & Sunday: $30 for first can; $15 per additional can

Need restrooms: Yes If yes, how do you plan to accommodate? (We recommend one toilet per 250 people)
15 and local restrooms have been more than adequate.

Need electricity: Yes If yes, what for and what source do you plan to use?
for announcer booths but from local businesses.

Utilize parking: NO If yes, how do you plan to accommodate?

Utilize City park/facility/space: NO If yes, please name the space and provide record of reservation. Contact
the Recreation Department at 406-223-2233 to reserve.

Use a stage, bleachers, tents or other temporary structures: NO
If yes, please attach a drawing of proposed location(s) and sizes. $30 irrigation locate fee applies when in parks.

*Utilize Cones, A-frames or Barricades from the City of Livingston: Yes

Candlestick Cones: 7_ @ $3 each A-Frames: 7_ @ S7 each Barricades: ?__ @ S12 each
Construction Fencing: 7_ @ S$15 /100 feet

*When rented individually these items do require a $100 refundable deposit upon return of items

Street Closure: Yes If yes, please notate number of streets* in accurate space provided as well as on the route map

? Mon — Fri, 7am — 4pm: $110 each (up to 2 streets) $50 per street over 2

? Mon — Fri, 4pm-10pm; Saturday & Sunday: $200 each (up to 2 streets) $100 per street over 2

*A street is considered one city block. Permit Holder understands responsiblity to notify ALL residents / businesses affected by closure

Alcohol to be served at event: NO If yes, describe the location of sales, liquor license to be used and measures
to insure proper ID for purchases and persons supervising the operation:
All covered alcohol is within closure areas and from local businesses that card patrons.

Liquor Liability Attached as described in Section 7

Proof of Alcohol Server Training as described in Section 7

Requests for special animal policy considerations as described in Section 7: No If yes, please describe:

We advertise to leave the pups at home.
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Will the event require camping or temporary housing: No If yes, have you the Park County Sanitarian at

406-222-4145 to set up a temporary housing plan and answer the following questions:

Date(s) Camping will occur Location of camp site(s) Number of campers

Number of tents Location of tent(s) Fire Ring(s) needed? (must be authorized by Fire Dept)

Please describe plan for water/sanitation facilities and parking:

Agreement to the City of Livingston Special Event conditions. Application hereby agrees to comply with the City of
Livingston Special Event Conditions (Policy & Fee Schedule — Section 7). Upon signing this application, the applicant
agrees not to violate any state or city codes in the presentation of the requested special event.

In consideration for permission to conduct its activity as requested, applicant agrees to indemnify, defend and hold
harmless the City of Livingston, its officers, agents, employees and volunteers from damage to property and for injury to
or death of any person from all liahility claims, actions or judgements which may arise from the activity. Applicants also
agree to obtain valid save or hold harmless agreements from all participants in its activity, protecting the City of
Livingston from all losses arising out of its activity, including damages of any kind or nature.

|, Leslie Feigel-Deckard, Ceo hereby agree to the terms of insurance as set forth by the City of

Livingston for my special event, and realize | must attach proof of insurance with this document in order for my

application tp be considered com
h\\\ ,\v \\ L\V\B/gg

Responsible ﬂ<¢‘&hust have Aut orit\? to\sign) Date

City of Livingston City Manager Date




File Attachments for ltem:

E. CONSIDERATION OF OPEN CONTAINER SPECIAL EXCEPTION REQUEST FOR THE
HOOTENANNY ON JULY 17, 2025
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LivingstonMontana.org | PublicComment®@LivingstonMontana.org | 406.823.6000

June 17, 2025

DATE:
Chair Schwarz and City Commissioners
TO:
Grant Gager, City Manager
FROM:
Staff Report for Consideration of Request for a Special Event Exception to City of
RE:

Livingston Alcohol Consumption Restrictions

Recommendation and Summary

Staff is recommending the Commission approve an exception to the enforcement of restrictions
on consumption of beer or liquor during the 2025 Hootenanny event on July 17, 2025, by adopting
the following motion:

“I move to approve the request to create an exception to the enforcement of the restrictions on
carrying or consuming alcohol during the 2025 Hootenanny.”

The reasons for the recommendation are as follows:

. The Livingston Municipal Code allows the City Commission to provide exceptions for
special events to allow public consumption of beer or liquor.
. The City has received a request from a special event operator for such an exception

Introduction and History

The applicant has submitted a Special Event Permit for a community event in Miles Park. The
event has been successfully hosted in past years and includes fun in addition to alcoholic
beverages.

Analysis
City departments have reviewed the request and are comfortable with the event as planned

pending Commission approval of this waiver.

Fiscal Impact
Application fees will offset costs associated with the event.

l-t'w'ngsfbn, Montana
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Strategic Alignment
Growth Policy strategy 9.2.2.2. encourages the City to “Continue to provide public space and

venues for community events and festivals.”

Attachments
. Attachment A: 2025 Hootenanny Application

Livingston, Montana



City of Livingston Special Event Permit Application

The City of Livingston Special Event Permit Application applies to City of Livingston Streets, Facilities, Parks and Trails;
this does NOT include private property. Completed applications must be submitted at least 6 weeks prior to the event
date. (8 weeks if requesting fee waivers, see Section 7 for eligibility)

Applications are not considered complete until the following items have been submitted:

e Signed Application
e Non-refundable application fee: $50 resident / $80 non-resident
e Refundable Deposit if utilizing any COL equipment or Facility
e  Proof of Liability Insurance
o $1,500,000 and $750,000 per occurrence
o Fire Casualty and Property loss insurance on the premises in the minimum amount of $500,000.00 with
a loss payable provisions to the City.
e Proposed maps/layout of event

o If run/walk, include locations of water stations/volunteers/traffic control devices
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[ Application Information (should also serve as the event day contact)

Renter/Contact Name: Jennifer Norris

Organization: Montana Freshwater Partners

Email Address: jnorris@freshwaterpartners.org Tax ID Number: 45-2804436
Address: PO Box 338 City, State, Zip: Livingston MT 59047
Mobile Phone: 406-570-1661 Work Phone: (406) 298-7642
Group insuring event: Montana Freshwater Partners

insurance Company: 8D Policy Number: TBD

Insurance Agent: TBD Insurance Phone: TBD

Insurance Address: TBD

Event Information

Name of Event: HOOtenanny Date of Event: JUIY 17’ 2025
Event Type: COMMunity outreach/education Approx # of Attendees: 20

Proposed Route(s) and/or Map(s) Attached: Time(s) of event; 9:00-8:00PM

Setup . Event .. Event Cleanup,

Begins: 2:00PM Begins: 5:.00PM ends: 8:00PM Comple éQOPM

Please provide a brief description of your event: (use additional sheet if you need more space)

Community river party and BBQ.




Please identify any safety / security issues:
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Do you plan for your event to:

Have food: Yes If yes, have you contacted the Park County Sanitarian at 406-222-4145 and followed all
i ? )
requirements?faod and beverages will be served by JBTU chapter

Accumulate waste: Yes If yes, please notate your disposal plan (We recommend 1 — 96 Gallon can per 200 people):

The City of Livingston will supply additional trash cans for your event, if utilizing, please notate quantity:
Mon — Fri, 7am — 4pm: $20 for first can; $10 per additional can
Mon — Fri, 4pm-10pm; Saturday & Sunday: $30 for first can; $15 per additional can

Need restrooms: Yes If yes, how do you plan to accommodate? (We recommend one toilet per 250 people)
Need electricity: Yes If yes, what for and what source do you plan to use?

_UtilizepTrrg: Yes If yes, how do you plan to accommodate?
Utilize City park/facility/space: Yes If yes, please name the space and provide record of reservation. Contact

the Recreation Department at 406-223-2233 to reserve.
Band Shell- Facility Permit 4349 2024-10-22

Use a stage, bleachers, tents or other temporary structures: No
If yes, please attach a drawing of proposed location(s) and sizes. $30 irrigation locate fee applies when in parks.

*Utilize Cones, A-frames or Barricades from the City of Livingston:
Candlestick Cones: @ $3 each A-Frames: @ $7 each Barricades: @ $12 each

Construction Fencing: @ $15 / 100 feet
*When rented individually these items do require a $100 refundable deposit upon return of items

Street Closure: If yes, please notate number of streets* in accurate space provided as well as on the route map
Mon — Fri, 7am —4pm: $110 each (up to 2 streets) $50 per street over 2
Mon — Fri, 4pm-10pm; Saturday & Sunday: $200 each (up to 2 streets) $100 per street over 2

*A street is considered one city block. Permit Holder understands responsiblity to notify ALL residents / businesses affected by closure

Alcohol to be served at event: Yes If yes, describe the location of sales, liquor license to be used and measures
to insure proper ID for purchases and persons supervising the operation:

food and beverages will be served by JBTU chapter

D Liquor Liability Attached as described in Section 7

Proof of Alcohol Server Training as described in Section 7

Requests for special animal policy considerations as described in Section 7: No If yes, please describe:




Will the event require camping or temporary housing: No If yes, have you the Park County Sanitarian at
406-222-4145 to set up a temporary housing plan and answer the following questions:

Date(s) Camping will occur Location of camp site(s) Number of campers

Number of tents  __ Location of tent(s) Fire Ring(s) needed? (must be authorized by Fire Dept)

Please describe plan for water/sanitation facilities and parking:
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Agreement to the City of Livingston Special Event conditions. Application hereby agrees to comply with the City of
Livingston Special Event Conditions {Policy & Fee Schedule — Section 7). Upon signing this application, the applicant
agrees not to violate any state or city codes in the presentation of the requested special event.

In consideration for permission to conduct its activity as requested, applicant agrees to indemnify, defend and hold
harmless the City of Livingston, its officers, agents, employees and volunteers from damage to property and for injury to
or death of any person from all liability claims, actions or judgements which may arise from the activity. Applicants also
agree to obtain valid save or hold harmless agreements from all participants in its activity, protecting the City of
Livingston from all losses arising out of its activity, including damages of any kind or nature.

I, ( ‘Qﬂnf'ﬂ( Noarers hereby agree to the terms of insurance as set forth by the City of
Livingston for my special event, and realize | must attach proof of insurance with this document in order for my

1/24/o5

application to be considered complete.

Respos(wﬁarty (must have authority to sign) Date

City of Livingston City Manager Date
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File Attachments for ltem:

F. APPROVAL OF CONVENTION AND VISITORS BUREAU ANNUAL BUDGET

87




88

LivingstonMontana.org | PublicComment®@LivingstonMontana.org | 406.823.6000

DATE: June 17, 2025

TO: Chair Schwarz and City Commissioners

FROM: Grant Gager, City Manager

RE: Staff Report for Convention and Visitors Bureau Annual Report and Budget

Recommendation and Summary
Staff is recommending that the City Commission approve the Annual Report and Budget provided
by the City's designated Convention and Visitors Bureau by adopting the following motion:

“I move to approve the Convention and Visitors Bureau Annual Work Plan and Budget”

The reasons for the recommendation are as follows:
e The new fiscal year for the Convention and Visitors Bureau begins on July 1, 2025.
e The City's designated Convention and Visitors Bureau has provided their annual report and
budget as approved by its board.

Introduction and History

The City has designated Explore Livingston as its Convention and Visitors Bureau (CVB). Pursuant
to Chapter 65 of Title 15 of the Montana Code Annotated (MCA), the annual marketing plan must
be approved by the City Commission before the CVB may receive funds from the State.

Analysis
The Explore Livingston CVB Board has approved the attached budget and work plan and it is

presented to the Commission as approved.

Fiscal Impact
There is no fiscal impact associated with this approval.

Strategic Alighment
This action is required by MCA in order for the CVB to receive funds.

Attachments
. Attachment A: Annual Plan and Budget

l-t'w'ngsfbn, Montana
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QUICK OVERVIEW OF DESTINATION MARKETING PLAN FY 25/26

The document outlines the Destination Marketing Organization (DMO) plan for Livingston,
Montana, focusing on tourism development, management, and stewardship. It includes detailed

descriptions of Livingston's strengths, opportunities, challenges, and alignment with the Montana brand. The
plan emphasizes attracting high-value, low-impact visitors during cooler months, managing tourism impacts
during peak seasons, and fostering economic resilience through strategic planning.

Key highlights include:

1.

Destination Overview: Livingston is a historic train town and gateway to Yellowstone National Park,
offering arts, culture, recreation, dining, and shopping. It aims to attract responsible travelers who
appreciate its small-town charm and world-class amenities.
Strengths: Collaborative partnerships, proximity to Yellowstone, accessible location, historic downtown,
unique shopping, and diverse lodging options.
Opportunities: Year-round recreation, arts and culture, foodie experiences, agritourism, and group
travel.
Challenges: Seasonality of tourism, housing affordability, infrastructure impacts, negative perceptions
due to legislative actions, and environmental concerns like flooding and wildfires.
Strategic Roles: Destination Marketing, Management, and Stewardship. Goals include increasing cooler
season tourism, educating visitors on sustainable behavior, and completing a five-year strategic vision
for economic resilience.
Target Audiences:

o Cooler season visitors (Experience Seekers) from Montana and nearby states.

o Warm season visitors focused on outdoor activities and national parks.

o Local organizations for stewardship efforts.
Emerging Markets: Arts and culture enthusiasts, eco-tourists, foodies, and personal/professional group
travelers.
Metrics for Success: Tracking lodging tax collections, website/social media traffic, and community
engagement for strategic planning.
Budget Allocation: Includes funding for marketing campaigns, educational initiatives, and strategic
planning.

The plan is supported by research from marketing analytics, tourism data, and stakeholder input, aiming to
balance tourism growth with community and environmental sustainability.

Livingston plans to attract visitors through a combination of destination marketing, management, and
stewardship strategies, focusing on its unique strengths and opportunities. Key tactics include:

1.

2.

3.

Cool Season Marketing Campaigns:
o Targeting "high-value, low-impact" visitors during cooler months (November—April) who enjoy
arts, culture, recreation, and small-town experiences.
Highlighting Livingston’s mix of arts, history, food, events, and outdoor activities.
Using paid media (digital ads, social media, print), owned media (website content, email
campaigns), and earned media (influencers, journalists).
Promoting Unique Experiences:
o Showcasing Livingston’s historic downtown, vibrant arts and culture scene, foodie destinations,
and year-round recreation opportunities.
o Emphasizing its proximity to Yellowstone National Park and surrounding mountain ranges.
Emerging Markets:
o Targeting arts and culture enthusiasts, eco-tourists, foodies, and group travelers (e.g., weddings,
retreats).



o Expanding geographical reach to cities like Chicago and Phoenix.
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4. Educational Campaigns:
o Implementing the "Livingston Like A Local" campaign to educate visitors on sustainable tourism
practices and encourage respectful behavior.
5. Website Enhancements:
o Adding resources for weddings and retreats to attract personal and professional group travel.
6. Collaborative Partnerships:
o Working with local organizations and stakeholders to promote Livingston’s assets and ensure a
cohesive visitor experience.

By leveraging its strengths—such as its historic charm, arts scene, and outdoor recreation—Livingston aims to
attract responsible visitors who appreciate its unique offerings while supporting sustainable tourism growth.
The addition of Lodging Facility Sales Tax (LFST) funds will enhance Livingston's marketing goals by addressing
high-priority needs, including:
1. Video Content for Campaigns: Supporting the creation of more video content for paid media
campaigns, which can effectively showcase Livingston’s unique experiences and attract visitors.
2. "Livingston Like A Local" Campaign: Providing resources to further develop and execute this
educational campaign, aimed at encouraging sustainable tourism practices among visitors.
3. Emergency Promotional Campaigns: Offering flexibility to fund promotional campaigns in response to
emergencies such as flooding, fires, pandemics, or other crises when grants may not be available.
These funds will help Livingston strengthen its marketing efforts, improve visitor education, and maintain
resilience in the face of challenges, ultimately supporting its goal of attracting high-value, low-impact visitors
year-round.
The budget supports the "Livingston Like A Local" campaign by allocating resources for the following:
1. Owned Media Tactics:
o Creating and sharing content, videos, photography, and visuals on the Explore Livingston
website, social media platforms, and email marketing campaigns to educate visitors about
Livingston’s unique culture and environmental assets.
2. Community Engagement:
o Funding eye-catching visuals throughout the community to connect with visitors and locals,
ensuring the campaign’s message is visible and impactful.
3. Visitor Communication:
o Supporting personal responses to phone calls, emails, and social media inquiries, which are
increasingly frequent, to enhance visitor education and engagement.
These budget allocations ensure the campaign effectively educates visitors and locals, promoting sustainable
tourism practices and preserving Livingston’s small-town charm and environmental assets.
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Livingston DMO
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Updated
Allowable Method Budget % Budgeted | Amend +/- Budget % Budgeted
Lodging Facility USE Tax (LFUT) Budget
Administration $14,428.00 20.00% $14,428.00 20.00%
Agency Services $5,500.00 7.62% $5,500.00 7.62%
Education/Outreach $1,500.00 2.08% $1,500.00 2.08%
Joint Ventures $2,000.00 2.77% $2,000.00 2.77%
Marketing Resources $500.00 0.69% $500.00 0.69%
Paid Media $13,524.00 18.75% $13,524.00 18.75%
Marketing Personnel $10,850.00 15.04% $10,850.00 15.04%
Website Development (Online, Website, Mobile) $9,500.00 13.17% $9,500.00 13.17%
Research $10,000.00 13.86% $10,000.00 13.86%
TOTAL LFUT Budget $67,802.00 93.98% $0.00] $67,802.00 93.98%
Lodging Facility SALES Tax (LFST) Budget
Opportunity Marketing $3,473.00 4.81% $3,473.00 4.81%
Administration $867.00 1.20% $867.00 1.20%
0.00% $0.00 0.00%
0.00% $0.00 0.00%
0.00% $0.00 0.00%
0.00% $0.00 0.00%
0.00% $0.00 0.00%
0.00% $0.00 0.00%
0.00% $0.00 0.00%
0.00% $0.00 0.00%
TOTAL LFST Budget $4,340.00 6.02% $0.00 $4,340.00 6.02%
TOTAL LFUT & LFST BUDGET $72,142.00 | 100.00%| $0.00 | $72,142.00 | 100.00%
LFST Revenue Projection 4,339.00
LFUT Revenue Projection 67,802.00
Funds not spent during previous fiscal year 0.00
LFST Rollover Funds at Commerce 0.00
LFUT Rollover Funds at Commerce 0.00
Allocated Following Audit 0.00
Budget total 72,141.00
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LIVINGSTON DMO Plan Narrative

1. Describe Your Destination

Describe your destination addressing your strengths, opportunities, and potential challenges. Use the four text boxes
below to provide the information.

Ta. Destination. Describe who you are, who you wish to attract and why they would come.

Livingston, Montana is an historic train town, the year-round gateway to Yellowstone National Park, and a laidback
home base for vibrant arts, epic recreation and an array of unexpectedly sophisticated dining, lodging, shopping, and
cultural experiences. Livingston is looking to attract travelers who appreciate the welcoming, small-town vibe of a less
populated Montana town, and who will recreate responsibly and relish Livingston as if it was their own.

The City of Livingston is more than the traditional gateway to Yellowstone National Park. It is a unique and desirable
destination for international and national travelers, plus drive market visitors, with a wide range of interests that go
beyond Yellowstone.

Livingston mixes casual small-town charm and world-class amenities with a twist of historic quirkiness and offers an
impressive array of arts, culture, history, culinary, events, and recreation adventure amenities.

Livingston is the county seat of Park County and is situated in the middle of four stunning mountain ranges (Absaroka
Beartooth Mountains, Crazy Mountains, Bangtail Mountains, and the Bridger Mountains) and is nestled along the
Yellowstone River - the longest, free-flowing river in the lower 48 states.

We are interested in atftracting high-value, low-impact visitors who appreciate all that Livingston has to offer,
throughout all months of the year, but especially the cool weather season, including those visitors who live in
Montana. As of April 2025, it's unclear how recent changes in U.S. federal government policies will impact tourism in
Livingston and Yellowstone National Park, but we will continue to promote what we offer to our intended target
audiences.

In addition to offering an incredible array of ways to “Stay. Play. Eat & Drink. Explore.”, we have preserved one of
Montana’s most visually appealing and historic downtowns. Livingston is the original and year-round entrance into
Yellowstone National Park, offering year-round appeal, and is conveniently located 30 minutes from booming
Bozeman and its international airport and less than two hours from Billings, Montana’s largest city. We continually
attract out-of-state and in-state visitors.

Our town of just over 8,000 residents has richly layered distinctive cultures: railroad and pioneer history; gateway to
Yellowstone; fly fishing mecca; recreation hub; historically preserved downtown; rustic and luxury destination lodging
and dining; more movies were filmed in our area than anywhere in Montana in 2023 and the nearby Yellowstone
Film Ranch offers tours as well as a popular filming location; we’re home to more artists and writers per capita than
anywhere in the state; thriving theatre, arts, culinary, and nightlife scenes for a town of its size; and in addition to
tourists, Livingston attracts and serves a wide range of demographics from ranchers, travel influencers, eco-conscious
outdoor enthusiasts, retirees and young families, to movie stars, renowned writers, artists, and music icons.

Tb. Describe your strengths and assets that bring people to your area.

Our Strengths

Strong Collaborations, Communications, and Partnerships: Livingston DMO, the Livingston Tourism Business
Improvement District and Downtown Livingston Business Improvement District work together as the Explore Livingston
Coalition, sharing resources and one Executive Director. We consistently partner with Yellowstone Country Tourism
Region, City of Livingston, Park County, Montana Downtown Directors, Montana Tourism Matters, Voices of Montana
Tourism, Montana Department of Transportation, Montana Office of Tourism, the Tourism Advisory Council,
Livingston’s Historic Preservation Commission, Gallery Association, Park County Parks and Trails, Urban Renewal
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District, Park Local Development Corp., Prospera, and a wide range of local organizations addressing everything from
disaster response and recovery, passenger rail, public arts, local festivals, and museum exhibits. We also participate
in the Park County Housing Coalition, Livingston Growth Policy, Upper Yellowstone Watershed Group, Yellowstone
Gateway Business Coalition, Wild Livelihoods Coalition, Yellowstone Safe Passages, and Livingston’s designation in
the Montana Main Street Program and Downtown Master Plan, among others.

Close Proximity to Year-Round National Park Entrance: Historic gateway to Yellowstone National Park and 55 miles
away to the year-round entrance that offers year-round recreation and visiting opportunities.

Easily Accessible Location: Conveniently located at the intersection of Interstate Highway 90 and Highway 89 to
Yellowstone National Park, 30 minutes east of booming Bozeman and its international airport and less than two hours
west of Billings, Montana’s largest city. Also conveniently located between Paradise Valley to the south and Shields
River Valley to the north.

Destination Lodging, Weddings, Retreats, and Hot Springs: In addition to rustic, historic, and family-friending lodging
in Livingston, Park County is home to a wide range of unique short-term rentals, Sage Lodge, Chico Hot Springs,
Mountain Sky Guest Ranch, Yellowstone Hot Springs, and numerous smaller dude ranches. These and other lodging
options throughout Livingston and the greater area attract destination weddings, honeymooners, family reunions,
corporate retreats, and other group travelers.

Historic Downtown: Preserved buildings and an Old West movie set aesthetic including many vintage neon signs and
‘ghost signs” historic ads painted on brick buildings; attracting visitor photography and social media posts, and film
scouts. We also actively promote our public art sculptures, murals, ghost and neon signs.

Small Town Shopping: Downtown has no chain stores and a wealth of unique and boutique shops; handicrafts,
records, books, art center and galleries, photography and ceramic studios, new-age boutiques, home goods, kitchen
store, souvenirs, gifts, toys, antiques, resale and thrift stores, vintage fashion, outdoor gear, and western wear. We are
home to multiple independently-owned bookstores and a dozen independently-owned coffee shops and kiosks and
participate in the #SipLocalCoffee campaign. Visitors enjoy small-town, friendly service; often the owner of the
business will wait on customers. Every stop is an opportunity to connect with locals and score unique goods and
experiences.

Exit 333 Infrastructure: The maijority of national chain hotels and fast food are at this exit to Yellowstone National
Park, but it also boasts: a large grocery store with pharmacy and sushi counter, a laundromat (with adjacent horse
boarding), local meat shop and two ethnic eateries, gas stations, car wash, veterinarian, dog boarding, urgent care
center, physical therapist, liquor store, smoke shop, casino, and bus stops for both free Livingston transport and an
events bus to Paradise Valley music venues.

Tc. Describe your opportunities and ways you can leverage them for the benefit of your area.

Our Opportunities

Still Small Town Feel and Easily Accessible: Although we’ve seen increased visitation, we're still less populated and
less visited than some other parts of Montana and ideal for those who want to experience casual small-town charm
and world-class amenities.

Cooler Season Recreation Hub: Hundreds of miles of trails for cross-country and backcountry skiing. Hiking and
biking are accessible during much of the cool season. Livingston now has an indoor ice skating rink that is free, with
free skate rental, and skating on the Lagoon when cold enough. Bridger Bowl is 30 miles away, plus access to eight
state parks and several dozen trailheads are all under an hour drive from Livingston.

Warm Season Recreation Hub: On the banks of the Yellowstone River with blue-ribbon fishing, whitewater rafting,
scenic floating, kayaking, tour boats, and paddleboarding. Hundreds of miles of trails for hiking at all skill levels,
camping, rock climbing, and mountain biking. Access fourteen fishing access sites, eight state parks, several dozen
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trailheads; all under an hour drive from Livingston. There is also a golf course, bowling alley, splash park, swimming
pool, shooting range, and horseback riding dude ranches.

Year-Round Recreation Infrastructure: Strong recreation amenity infrastructure with robust rental and guide services:
rent bikes, e-bikes, snowshoes, cross country and backcountry skis, kayaks, rafts, and stand-up paddleboards and
book guides for fly fishing, white water rafting, horseback riding, and hunting.

Year-Round Foodie Paradise: We have over 50 eateries and specialty markets including vegan, fine dining, ethnic
foods, rustic steakhouses, sushi and seafood, vintage burger joints, traditional and breakfast cafés, European style
bakeries, numerous quirky coffee shops, diverse bars, two breweries, and gourmet wine shop. Come hungry, and

thirsty!

Year-Round Arts and Culture Hub: Home to two live theatres, a community art center, three museums with history,
train, and art exhibits, over a dozen art galleries, a vintage movie house, a dozen live music venues, and literary
events at several of our four bookstores.

Year-Round Events: Catering to a wide range of interests and tastes; musical and dramatic theatre, arts festivals, art
walks, music, beer, and film festivals, fun runs, holiday festivals, soapbox derby, western dance parties, rodeos,
parades, auto show, and more.

Breadth of Other High-Value, Low-Impact Experiences

Agritourism: Access farm-to-table fare at restaurants, the farm-to-table hospital cafeteria, our warm season Farmer’s
Market has been voted Best in Montana, local food markets and caterers, local aquaponic growers, and farms and
ranches.

Destination Weddings: Offering a range of scenic wedding venues, caterers, lodging, photographers and
videographers, and florists.

Film Location: Downtown Livingston’s intact historic visage has aftracted commercials, television and movies for
decades, the Yellowstone Film Ranch has extensive sets, Paradise Valley and various Park County vistas are scenic
year-round, and Livingston is home to many set scouts, set designers, makeup artists, set photographers, actors,
musicians and prop resources. Livingston has hosted more films in recent years than nearly any other community in
Montana and has been named Film Community of the Year by the Department of Commerce three times, most
recently in 2024.

Family-Friendly Amenities: Playgrounds, outdoor pool, splash park, tennis courts, Dino Dig Park, bowling alley,
skating rink, skateboard park, ceramic painting studio, youth activities at museums and art centers, book readings,
free public transport, golf course, winter indoor skating rink, dog parks, and trails and parks throughout town. In the
summer, visitors can also enjoy 3 different weekly historic walking tours and Livingston Downtown Historic Bus Tours.

1d. Describe your challenges, what are you currently facing and what potential challenges do you see in the future?
Are there ways to moderate or lessen these challenges?

Our Challenges

Economic Resilience Challenges: Livingston is experiencing increasing and unsustainable tourism, housing, workforce,
small business, development, and recreation pressures. Demands outpace current capacity and without a robust plan,
our celebrated community character, historic architecture, and fragile recreational and environmental assets are all
imperiled. To retain our irreplaceable historic assets and build a sustainable economy we are in a narrow time
window to create a strategic foundational plan to forge an achievable, resilient, and sustainable future.

Seasonality of Tourism: Overcrowding in the warm season months (May through October) and less tourist traffic in the
cooler season months (November through April) makes keeping businesses open and staff employed year-round a
challenge.
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Housing and Affordability Issues: Increasing use of local housing as short-term rental, lack of inventory, and the
recent spike in home sales due to telecommuters has made affordable workforce housing the biggest challenge for
Park County’s service and tourism industries. We will be participating with our partners on a “Housing Heros”
campaign celebrating local efforts to offer workforce housing through ADU units and turning VRBO/AirBnB back into
rental units for local workers.

Anticipating the Next Crisis: During the summer of 2022, our greater community was hit with significant flooding and
the subsequent impacts that flooding had on tourism and the overall economic health of this area. More than ever,
we need to consider and implement continued plans to be prepared for future crises, whether it be flooding, fires,
global pandemics and more.

The lack of snowfall during the 2023-2024 winter led to a 70% decrease in ski sales at local shops, decrease in cross
country skiing and dog sled visitors. Winters with low snowfalls contribute to wildfires and low river levels during the
warm season months.

Perception of Only a Pass-Through Location: The perception that Livingston is a pass-through into Yellowstone
National Park and not a destination in itself to explore.

Wayfinding Signs: Livingston lacks comprehensive wayfinding signs throughout our community including arriving in-
town as well as in-ftown wayfinding signs.

Popularity of Yellowstone Series: The popular Yellowstone series is fictionally set in Paradise Valley, increasing interest
in the area by a more general audience who may have false expectations of what the area’s experience may be based
on what's been portrayed in the series.

National and World Events: Including fluctuating gas prices, inflation, war, terrorism, infectious diseases, climate
change (affecting water temps on our much loved and over-fished Yellowstone River) and natural disasters (floods and
wildfires) all impact tourism.

Recent changes in U.S. government policies are also expected to impact Livingston and the surrounding areas as
travelers start to modify their behaviors as a result of the tariffs and firings of federal workers.

Negative Perceptions: Recent Montana State legislative initiatives have led to negative national press and perception
of Montana as an undesirable destination due to legislation impacting our trans citizens, women, county health
departments and public health, and expansion of open carry laws. We have received direct communications from
travelers who have canceled their visits to Montana due to legislative actions, and we are concerned that our "All Are
Welcome" message may be increasingly inaccurate. This is difficult to measure, but is exacerbated by white supremacy
and anti-LGBTQ activity in Livingston.

Impacts to Infrastructure and Resources: Managing greater numbers of visitors and traffic flow negatively impacts
County and City infrastructure. There is not a current direct way for tourism dollars to mitigate the impacts of tourism
on local resources.

Public Transportation Options: Lack of public transportation to and through Yellowstone National Park and increased
tourist traffic to and from the park’s entrance limit tourism and levy added burdens on local resources.

The WIND and lts Impacts: The average wind speed as measured at the airport is 15.2 mph, making it among the
windiest towns in Montana. Livingston’s severe crosswinds frequently shut down Interstate 90, rerouting interstate

traffic through town on Park Street, and semis and train cars have blown over.

2. Align with Montana Brand
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Briefly describe how your destination aligns with the Montana brand. Briefly describe how your destination aligns with
the Montana brand or describe the Brand strategy for your DMO.

Livingston Exemplifies the Montana Brand

More spectacular unspoiled nature: Livingston’s location among four mountain ranges, alongside the Yellowstone
River and adjacent to Paradise Valley and the north entrance to Yellowstone National Park as well as easy access to
state parks, hundreds of miles of trails, and Yellowstone River fishing access sites, make it an ideal getaway for lovers
of outdoor experience year-round.

Vibrant and charming small town: Livingston’s famous downtown is among the most vibrant and charming in
Montana. The preserved historic businesses with vintage neon and “ghost signs” on historic buildings make it an
attraction to film crews, photographers, and visitors. In the summer our Yellowstone Gateway Museum increases their
Downtown historic tours and is currently developing a self-tour app. Livingston is developing a growing “Mural Trail”
and actively increasing the number of murals to enhance the experience of both visitors and locals. Our niche and
boutique shops, restaurants, museum and arts destinations, breweries, and bars offer a mix of traditional and
contemporary products and experiences. Our popular Farmer’s Market on the banks of the Yellowstone River includes
live music, food, and beer vendors in addition to local agriculture products, arts and crafts, and is one of the many
annual events that both attract visitors and improve the quality of life for locals.

Breathtaking experiences by day, relaxing hospitality at night: In Livingston, we have multiple types of breathtaking
experiences during the daytime hours - from inspiring museums to extensive recreational pursuits. Livingston has three
museums featuring art, train and regional history, and over a dozen local art galleries. We are home to more writers
per capita than anywhere in the state with multiple bookstores; two of which host year-round literary events most
weeks. Downtown art walks attract visitors throughout the warm season, and over a dozen art galleries are open year-
round. Bars host trivia, bingo, karaoke, open mic, and live music events weekly throughout the year but these
community-building events are strongest in the cool season when there is less live music and outdoor events.
Livingston also offers unique and boutique shopping with everything from handicrafts to records, local honey, gifts,
vintage fashion, antiques, western wear, and regional books.

Livingston is also a home base for river sports, hiking, hunting, rock climbing, skiing, horseback riding, and guided
outdoor experiences. Visitors can also take a break to paint pottery with the kids, indulge in a spa treatment, or enjoy
a local yoga class. Livingston has free public transport, historic walking tours, bikes for rent, a swimming pool, golf
course, bowling alley, skate park, ice skating rink, playgrounds, trails, and parks throughout town.

At night, there are culinary options for every taste, live indoor and outdoor music venues, a vibrant theatre scene,
movie theatre, hot springs to star-watch from, two breweries, and casual or raucous bars as memorialized in the
Jimmy Buffet song “Livingston Saturday Night.” We also host evening music, movie, theatre, and holiday lights
festivals.

3. What are the strategic role(s) of your organization? Choose the option(s) that best define thes strategic role(s) of
your organization.

Select all that apply: Destination Marketing, Destination Management, Destination Stewardship, Destination
Development.

Destination Marketing, Destination Management, Destination Stewardship

Based on the strategic roles(s) you serve to your destination, provide the following information:

3a. Define your audience(s) (demographic, geographic and psychographic)
When defining your audience’s demographic, geographic and psychographic factors, include which strategic role(s)
are being used.
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Destination Marketing Organization: During the cooler season months, November through April, we are focused on
marketing the Livingston area as an arts and culture and recreation destination and increasing the number of
overnight visitors to our area - including those who live in Montana. Our focus is “high value, low impact” visitors
who enjoy non-motorized winter recreation, spending at local small shops and restaurants, taking advantage of our
arts and culture, and are informed and respectful of local culture and wild habitats. These visitors include fellow
Montanans, as we've been investing in marketing to our neighbors and seeing those marketing efforts result in
increased visitation from in-state residents.

Destination Management and Stewardship: During warm season months, May through October, we are focused on
improving the visitor and resident experience through destination management and stewardship. Our hospitality
business community is often at capacity during these months, and we are looking to develop a multi-stakeholder
approach to educate visitors and to maintain the cultural, environmental, economic and aesthetic integrity of our
community.

Findings from FY23 and FY24 Campaigns and Analytics: Demographic and Geographic Insights

Our successtul FY23, FY24 and FY25 marketing campaigns have not only significantly increased traffic to our
website, but they’ve also helped us to better understand who was interested in Livingston as a tourism destination and
where they lived. For the FY25 cool season campaign, we specifically targeted three groups: singles (ages 25-34);
families (ages 35-54) and empty nesters (ages 55+). Results showed that we were most successful in reaching singles
and empty nesters (see attachment). Those who visited our website during the cool season months were most
frequently from the following locations: Denver, Phoenix, Seattle, Billings, Salt Lake City and Minneapolis.
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Source: Explore Livingston, Google Analytics
Destination Marketing Audience: High-Value, Low-Impact Cooler Season Visitors

Given our destination marketing organization’s goal of attracting high-value, low-impact winter/cooler month visitors
to the Livingston area, we are focused on “Experience Seekers,” as outlined in the Montana Winter Brand, “Defining
the Montana Winter Experience” and confirmed by Destination Analysts, “Montana Profile & Study of the Winter
Enthusiast.”

As Montana communities become busier, more populated, or are not thriving, Experience Seekers - whether they are
out-of-state or in-state residents - long for an authentic experience where they will experience both nature plus access
to modern and erudite amenities. Livingston is that rare place. Repeat and regional visitors are more likely to visit in
shoulder seasons, return to favorite shops, eateries, and hotels and form connections and relationships in the area,
creating a more stable income stream for Livingston and Park County year-round.

Below are characteristics of the Experience Seekers, based on the Montana Winter Brand audience and the Montana
Winter Enthusiast as outlined by Destination Analysts, ITRR data from 2017 through 2022 during Q1 and Q4, plus
Livingston’s FY23, FY24 and FY25 marketing campaign results and our overall attributes as a vibrant, small-town
destination for arts, culture, events, history, food and recreation.

DEMOGRAPHIC

+ Age: 25-75+ (sweet spots of ages 25-34 and 55+)

+ HHI: $50K-$100K or more

+ Couples (both younger and older)

+ Bachelor’s degree or higher

+ Has taken 2+ domestic vacations in the past 12 months and was active on these trips

GEOGRAPHIC

+ Out-of-State: Colorado (Denver), Washington (Spokane, Seattle), Utah (Salt Lake City), Minnesota (Minneapolis),
North Dakota (Bismarck), Idaho (Boise), Wyoming

+ In-State: Billings, Missoula, Helena, Great Falls.

+ International: We don't focus on marketing to Foreign Independent Travelers (FIT) because we don't have an
extensive budget to effectively target them. However, we do see indicators (largely reporting from individual hospitality
businesses) that FITs visit our area and we welcome an increase in visitation from these demographics and will be
interested to see if recent U.S. federal government policies will impact their numbers.

PSYCHOGRAPHICS

Our visitors may often seek one specific outdoor activity but their trip is about much more than one activity. They are
unlikely to choose a place that doesn’t have good recreational opportunities - skiing, hiking, etc. - but what will excite
them about a place is what else they can experience - i.e., hot springs, arts, culture, good food. This should not be
mistaken for them wanting to pack in a little of everything; they don't. For each trip they want to do a few big things
and they want to experience them fully. They also don’t want to be around crowds.

+ Seeks balance between action and reflection

+ Motivated by outdoor recreation—but keeps in mind that outdoor recreation is only one of many activities they
enjoy (e.g., wildlife viewing, history, culture, arts, events, food, hot springs)

+ Wants to do multiple activities and experience them fully

+ Feels a unique connection to the natural world that only the cooler season can bring

+ Seeks the authenticity of people and places

+ Doesn’t want to be in booming (and more expensive) Bozeman but appreciates the convenience of it and its airport
being nearby
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Destination Management Audience: Warm Season Visitors

As a destination management organization, our goal is to work collaboratively with other Livingston area entities to
educate warm season visitors to encourage high-value/low impact behavior. Although we aren’t planning on
marketing Livingston as a destination to this audience, it is helpful to understand who they are as we determine how to
best educate them. According to ITRR data from 2017 through 2022, and confirmed by our website and social media
analytics, plus our Pick Your Path to Paradise 2022 summer campaign results, overnight, out-of-state visitors to
Livingston during Q2 and Q3 have the following characteristics.

DEMOGRAPHIC

+ Age: 25-75+ (sweet spot of ages 55-65+)

+ HHI: $50K-$200K or more

+ Couples and families (focused on women taking the lead in interactions with our marketing)

GEOGRAPHIC
+ Out-of-State: Minnesota, Wyoming, Washington, Idaho, Colorado, Oregon, California, New York, Florida, Texas,
Arizona, lllinois

PSYCHOGRAPHICS

+ Wanting to experience national parks with Visiting Yellowstone National Park with some also making it Glacier
National Park

+ Interested in spending time doing outdoor-related activities including: day hiking, camping, fishing, watching
wildlife, visiting farmer’s markets, biking and visiting hot springs, plus hiring an ouffitter

Destination Stewardship Audience: Livingston Area Organizations

Livingston Tourism Business Improvement District (TBID), Downtown Livingston Business Improvement District (LBID),
Yellowstone Country, City of Livingston, Park County Montana, Big Sky Passenger Rail Authority, Urban Renewal
Agency, Yellowstone Gateway Museum, Livingston Depot Center, Livingston Gallery Association, Elk River Arts and
Lectures, Park County Housing Coalition, HRDC, Park Local Development Corp, Northern Rocky Mountain Economic
Development District, Prospera, Park County Community Foundation, Park County Environmental Council, Upper
Yellowstone Watershed Group, Yellowstone Gateway Business Coalition, Wild Livelihoods Business Coalition, Take
the Paradise Pledge, Yellowstone Safe Passages, and a wide range of other local organizations we interact with
weekly.

Other key resources and partners include: Montana Downtown Directors, Montana Tourism Matters, Montana
Department of Transportation, Montana Office of Tourism and Business Development, and the Montana Tourism
Advisory Council. We are also looking to other DMOs who have seen success increasing visitation during shoulder
seasons including Visit Billings.

Although not included within this budget, we partnered with the City of Livingston as they rebranded their logo and
are developing wayfinding sign plans and have been closely involved in the Downtown Master Plan.

3b. What research supports your DMO strategy @
What research sources are you using to support your Plan strategy, include data demonstrating the research that is
being used.

We use multiple sources to support our strategy including data from the following:
Sources:

Explore Livingston Marketing Campaign and Website Analytics
https://www.explorelivingstonmt.com/
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Placer.ai

https://analytics-app.placer.ai/insights/complexes/666ef00d262c56a623 115ed8/custom-
reportecompetitor=%5B%5D&filter=%5B%7B%22date%22%3A%7B%22start%22%3A%222024-11-
01%22%2C%22end%22%3A%222025-04-

01%22%2C%22chosenLabel%22%3A%22%22%7D%7D%5D&utm _campaign=pdf cover&utm_content=Civic%20D
ashboard&utm medium=share&utm_source=dashboard

Consumer Marketing Market Analysis
https://marketmt.com/Programs/Marketing/The-Montana-Brand

Institute for Tourism and Recreation Research (ITRR)
https://itrr.umt.edu/interactive-data/default.php

Bed Tax Revenue
https://brand.mt.gov/Programs/Office-Of-Tourism/Lodging-Facility-Use-Tax

Yellowstone National Park Visitation
http://www.tourismresearchmt.org/index.php2option=com_traveltrends&view=traveltrends&ltemid=108

Montana Department of Transportation: Airport Deboardings
http://www.tourismresearchmt.org/index.php2option=com_traveltrends&view=traveltrends&ltemid=106
Also see attachments

EXPLORE LIVINGSTON FY23 MARKETING CAMPAIGN ANALYTICS
Nov 1, 2022 through April 1, 2023

This chart captures the results from our FY23 paid social advertising campaign showing that those who live in

Montana and our greater region - including Colorado and Minnesota - engaged most frequently in this marketing
campaign.

EXPLORE LIVINGSTON FY24 MARKETING CAMPAIGN ANALYTICS
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Oct 1, 2023 through March 1, 2024

This chart captures the results from our FY24 paid social advertising campaign showing that those who live in
Montana and our greater region - including Colorado and Minnesota - engaged most frequently in this marketing

campaign.

EXPLORE LIVINGSTON FY25 MARKETING CAMPAIGN ANALYTICS
Nov 1, 2024 through April 1, 2025

This chart captures the results from our FY25 paid social advertising campaign showing that those who live in

Montana and our greater region - including Colorado, Minnesota, Utah and Wyoming - engaged most frequently in

this marketing campaign.

10
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EXPLORE LIVINGSTON FY23 WEBSITE ANALYTICS
Nov 1, 2022 through April 1, 2023

These website analytics capture our success in increasing our website traffic during our FY23 marketing campaign.

EXPLORE LIVINGSTON FY24 WEBSITE ANALYTICS
Oct 1, 2023 through March 1, 2024

These website analytics capture our success in increasing our website traffic during our FY24 marketing campaign.

EXPLORE LIVINGSTON FY25 WEBSITE ANALYTICS
Nov 1, 2024 through April 1, 2025

These website analytics capture our success in increasing our website traffic during our FY25 marketing campaign.

11



PLACERai DATA

BED TAX REVENUE: LIVINGSTON DMO/CVB

This chart shows the amount of bed tax revenue collected since 2017, a possible indicator to the success of the

marketing campaigns.

113

2024 $570,766
2023 $539,929
2022 $501,510
2021 $519,818
2020 $221,836
2019 $270,735
2018 $270,776
2017 $297,629

Source: Montana Department of Commerce, Office of Tourism, as of April 2025

YELLOWSTONE NATIONAL PARK VISITATION

Although the Livingston DMO/CVB cannot take credit for visitation to Yellowstone National Park, we do track year-
over-year visitation numbers to understand the greater trends in the area.

2024 4,744,353
2023 4,501,382
2022 3,290,242

12
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2021 4,860,242
2020 3,806,306
2019 4,020,288
2018 4,115,000
2017 4,116,524

Source: National Park Service Public Use Statistics Office

AIRPORT DEBOARDINGS (BOZEMAN YELLOWSTONE AIRPORT)
Although the Livingston DMO/CVB cannot take credit for airport deboardings at the Bozeman Yellowstone Airport, we
do track year-over-year deboardings to understand the greater trends in the area.

2024 1,321,246
2023 1,232,410
2022 1,129,016
2021 966,492
2020 443,466
2019 788,154
2018 671,367
2017 599,176

Source: Montana Department of Transportation

3c. What are your emerging markets¢ What new markets are emerging in your area? How can you utilize this
information to draw people to your area?

Our destination marketing organization’s primary target audience and emerging market is the Experience Seeker; the
high-value, low-impact cooler season visitor, that we have outlined in 3a.

Emerging geographical markets for the Experience Seeker, based on ITRR data, our website analytics, and our
marketing campaign data, include Chicago and Phoenix. Last year, our emerging markets included British Columbia,
Alberta and Saskatchewan, but they are no longer a target based on changes to U.S. federal policies.

Other emerging segments that we are inferested in aftracting to Livingston are noted below, all of which either
complement or are subsets within the Experience Seeker:

Arts and culture enthusiasts who appreciate arts pairing theatre, film festivals, music festivals, art walks, and book
readings with restaurant and hotel stays. A subset of the arts audience is literary, history, and arts tourism with
bookstore and art gallery visits, readings, self-guided or in-person history and walking tours, and information about
Livingston’s noted writers, with overlapping movie and music ties. Arts attractions have a lower impact on the
environment and are less reliant on weather and other occurrences outside our control.

13
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Year-round outdoor enthusiasts (cross country, backcountry and downhill skiers, snowshoers, Yellowstone winter
visitors, hikers, campers, climbers, bikers, e-bikers, ice skaters) with access to rental equipment and locals’” adventure
recommendations.

Foodie and farm-to-table visitors who enjoy our restaurants, boutique health markets, farmer’s markets, and farm-to-
table programs (school, hospital, food pantry, local ranchers, aquaponic and greenhouse producers). Livingston’s
Campione Restaurant was the only restaurant in Montana (or the region) to be named on the 2023 New York Times
top 50 restaurants in the U.S. and our culinary scene is an increasing attraction to both the regional drive market and
visitors from around the world.

Eco-tourists focused on footprint reduction (including local public transport and bike rentals, minimizing single plastic
use, recycling) and healthy food choices (some overlap with food-conscious marketing).

Two-wheel travelers including e-bikers, mountain and road bicyclists who are attracted to the many trails in Park
County, especially during the months of April and November. A bucket list experience is also the brief Yellowstone
National Park spring bicycling window to enjoy biking on roads without auto traffic.

Personal group travel including weddings, family reunions and friend groups and professional group travel for
conferences, retreats and professional development. Construction of a lodging facility with conference capacity is
planned, but not yet under construction, and will eventually provide additional capacity with a restaurant, conference
space and additional lodging in one compound to support attracting this potential market. In the meantime, we have
continued fo partner and helped facilitate more retreats and conferences at our historic buildings, with attendees
staying at multiple hotels including our two newest lodging properties, attracting those who want an authentic
Montana personal or professional group experience.

4. Define and describe your overall goals.

A goal is an idea of the future or desired result that a person or group of people envisions, plans and commits to
achieve.

4a. Describe proposed tactics and projects as related to overall goals and controlled by the organization in its financial
statements. Describe the types of projects you will be doing, and the tactics used to reach your overall goals. Be
mindful of the amounts budgeted to accomplish your goals.

Livingston DMO has three important overall goals in our sixth year, each related to our strategic roles, and supported
by objectives, proposed tactics and projects.

Destination Marketing Goal: Continue to attract high-value, low-impact visitors to the Livingston area during the
winter/cooler months to address our current seasonality challenges with overcrowding, flooding, and/or fire in the
warm season months and lack of tourism in the cooler months.

Overall Obijective: Increase year-over-year lodging tax collections and occupancy.

Proposed Tactics and Projects: Develop and execute a cool season marketing campaign, building on the success of
the FY23, FY24 and FY25 cool season marketing campaigns, highlighting the mixture of small town experiences that
includes arts, culture, events, history, food, and recreation, reaching the Experience Seeker target audience through
paid, owned and earned media tactics. Update the Explore Livingston website to feature a new page on weddings
and retreats, including available resources.

Paid media tactics to include: Digital advertising, social media, and print/magazine advertising reaching target
audiences; plus TBD joint venture marketing opportunities.

14
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Owned media tactics to include: Content, video, photography, and winter itineraries shared on website, social media
platforms and email marketing campaigns - as well as highlighting weddings and retreats.

Earned media tactics to include: Working with influencers, journalists, and photographers to be included in their
stories. Livingston DMO is tagged multiple times daily on social media by local and traveler media entities, providing
a wide breadth of organic, timely, authentic content at no cost other than social media management time.

Destination Management Goal: Educate visitors to encourage them to embrace high-value/low-impact behavior in
support of our sustainable tourism challenges.

Overall Obijective: Create awareness of our “Livingston Like A Local” campaign among visitors, new residents and
locals and increase year-over-year website traffic and social engagement.

Proposed Tactics and Projects: Develop and execute our “Livingston Like A Local” campaign, educating visitors and
connecting with locals about Livingston’s unique but imperiled small-town culture and environmental assets. Connect
with our warm season visitors both before they arrive through our website, eblasts, and social media platforms and
eye-catching visuals throughout the community. Communication includes personal responses to phone calls, emails,
and social media contacts, which are increasingly frequent although our DMO is not the Visitors Center in Livingston.

Owned media tactics to include: Content, video, photography, and visuals shared on the website, social media
platforms and email marketing campaigns.

Earned media tactics to include: Working with influencers, journalists, and photographers to be included in their
stories.

Destination Stewardship Goal: Complete our five-year strategic vision and plan, working with other local
organizations fo increase the overall resiliency of Livingston’s hospitality industry.

Overall Obijective: Finish our strategic vision planning to build year-round economic resiliency with input from the
Livingston area tourism and hospitality stakeholders.

Proposed Tactics and Projects: Tactics expected to include the following: incorporate key learnings and best practices
from other strategic planning and resiliency work being conducted across the state; form a steering committee of
stakeholders; review existing ITRR research and other community-wide data; distribute a follow-up survey (first survey
was distributed right before the 2022 Flood) to understand and measure Livingston area hospitality and tourism
related businesses’ changing thoughts on tourism; conduct listening sessions with community members to gather
input; analyze and summarize findings into key takeaways; outline plan and share with stakeholders for review and
adoption.

4b. How will the addition of LFST funds enhance your overall goals?
These funds will allow Explore Livingston to address high priority needs including obtain more video for our paid

media campaigns, support our "Livingston Like A Local" campaign or be used for emergency funds if grants aren't
available to do a promotional campaign after flooding, fires and pandemics and other issues.
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DMO Plan Objectives and Metrics

5. Define and describe your overall objectives. Objectives are formed from your goals. They are
logical, attainable steps to achieve the goals and are able to be measured.

Using the table below, describe each of your objectives used to achieve your overall goals. Three to
five objectives are preferred. Add the objective in the objective bos, add the measurable metric for
success in the second field. The Report the metric achieved, and evaluation of successful metric fields
will remain blank until the project is completed or at FYE. These two fields must be completed before

the FY can be closed.

Destination Marketing Obijective: Increase year-over-year lodging tax collections and occupancy levels

at lodging properties.

Proposed Tactics and Projects: Develop and execute a cool season marketing campaign,
building on the success of the FY23, FY24 and FY25 cool season marketing campaigns,
highlighting the mixture of small town experiences that includes arts, culture, events, history,
food, and recreation, reaching the Experience Seeker target audience through paid, owned
and earned media tactics. Update the Explore Livingston website to feature a new page on

weddings and refreats, including available resources.

Destination Management Objective: Create awareness of our “Livingston Like A Local” campaign

among visitors, new residents, and locals and increase year-over-year website traffic and social
engagement.

Proposed Tactics and Projects: Develop and execute our “Livingston Like A Local” campaign,
educating visitors and connecting with locals about Livingston’s unique but imperiled small
town culture and environmental assets. Connect with our warm season visitors both before
they arrive through our website, eblasts, and social media platforms and eye-catching visuals
throughout the community. Communication includes personal responses to phone calls,
emails, and social media contacts, which are increasingly frequent although our DMO is not

the Visitors Center in Livingston.

Overall Obijective: Proceed with strategic vision planning to build year-round economic resiliency with

input from the Livingston area tourism and hospitality stakeholders.

Proposed Tactics and Projects: Tactics expected to include the following: incorporate key

learnings and best practices from other strategic planning and resiliency work being

conducted across the state; form a steering committee of stakeholders; review existing ITRR

research and other community-wide data; distribute survey to understand and measure

Livingston area hospitality and tourism-related businesses’s thoughts on tourism (our first
sentiment survey was conducted right before the Summer 2022 flood); conduct listening
sessions with community members to gather input; analyze and summarize findings into key

takeaways; outline plan and share with stakeholders for review and adoption.

Measurable Metrics for Success*

Due to the lack of consistent spending data, the Explore Livingston Coalition is focused on the metrics
which it has the ability to track and measure and/or are readily accessible from existing sources.
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Destination Marketing: Increase year-over-year lodging tax collections and occupancy levels at
lodging properties.

https://marketmt.com/Programs/Industry-Services-and-Outreach/Lodging-Facility-Use-Tax.

Destination Management: Increase year-over-year traffic to Explore Livingston’s website and social
media platforms.

Destination Stewardship: Secure input from community members via stakeholder engagement, survey
and listening sessions to complete the five-year strategic vision and plan. We've begun the process of
developing the vision and plan and will be using the research we completed in year one as a baseline
to compare with surveys and studies from regional partners to complete the process by 2027,
remaining responsive and flexible to ongoing situations. Part of our reliance planning includes
highlighting the arts and events as destination assets available even when weather events such as
floods, fire, etc. impact visitors” access to outdoor recreation.

Will use findings from initial survey

https://www.explorelivingstonmt.com/ files/ugd/cc5041 50637180935241a0a1b69319%aactbba.p
df (completed pre-2022 floods) as reference for groundwork in Stewardship plan. We will track
engagement with a minimum of 100+ community members and stakeholders and conduct, at a
minimum, one public listening session. Will incorporate research and data from at least two other
area entities doing similar work in order to save DMO funds and reduce duplication efforts, including
Park County Community Foundation's annual “We Will' survey and report, and Yellowstone Country's
Regional Tourism Resilience Plan and Resiliency Committee findings. Additionally, we will work closely
with the Park County Community Foundation’s brand new Park County Arts Council on their findings
about arts opportunities, investments, and engagement.
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https://marketmt.com/Programs/Industry-Services-and-Outreach/Lodging-Facility-Use-Tax
https://www.explorelivingstonmt.com/_files/ugd/cc5041_50637180935241a0a1b693f99aacf66a.pdf
https://www.explorelivingstonmt.com/_files/ugd/cc5041_50637180935241a0a1b693f99aacf66a.pdf
https://www.explorelivingstonmt.com/_files/ugd/cc5041_50637180935241a0a1b693f99aacf66a.pdf

File Attachments for ltem:

G. APPROVAL OF TOURISM BUSINESS IMPROVEMENT DISTRICT WORK PLAN AND BUDGET
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LivingstonMontana.org | PublicComment®@LivingstonMontana.org | 406.823.6000

DATE: June 17, 2025

TO: Chair Schwarz and City Commissioners

FROM: Grant Gager, City Manager

RE: Staff Report for Tourism Business Improvement District Annual Report and Budget

Recommendation and Summary
Staff is recommending that the City Commission approve the Annual Report and Budget of the
City's designated Tourism Business Improvement District (TBID) by adopting the following motion:

“I move to approve the Tourism Business Improvement District Annual Work Plan and Budget.”

The reasons for the recommendation are as follows:
e The new fiscal year for the Tourism Business Improvement District begins on July 1, 2025.
e The City's designated Tourism Business Improvement District has provided their annual
work plan and budget as approved by its board.

Introduction and History

The City has designated Explore Livingston as its Tourism Business Improvement District (TBID).
Pursuant to Chapter 12 of Title 7 of the Montana Code Annotated (MCA), the annual work plan
and budget must be approved by the City Commission before the TBID may receive funds.

Analysis
The Explore Livingston TBID Board has approved the attached budget and work plan and it is

presented to the Commission as approved.

Fiscal Impact
There is no fiscal impact associated with this approval.

Strategic Alighment
This action is required by MCA in order for the TBID to receive funds.

Attachments
. Attachment A: Annual Plan and Budget

l-t'w'ngsfbn, Montana



QUICK TBID SUMMARY for FY25/26

Mission Statement
e Enhance economic vitality of Livingston by generating room nights for lodging facilities.
o Utilize effective sales and marketing strategies.
e Build collaborative partnerships to promote year-round tourism.
Vision
¢ Strengthen Livingston’s economy by attracting overnight guests.
e Support projects and events that enhance visitor experiences.
e Market both warm and cooler seasons to increase visitation.

Funding Focus
e Funded by a $2 flat fee per room night for lodging.
e Grants available for projects that promote tourism and improve visitor experiences.
e Governed by a Board of Trustees of the hoteliers who collect the TBID assessments.

Achievements and Challenges
e Strong partnership with Explore Livingston Coalition.
e Increased collaboration with local and regional partners.

e Challenges include affordable workforce housing and inconsistent fee payments from some hotels.

Data Collection
e Partnership with DMO to purchase Placer.Ai subscription for visitor data analysis.
e Reports available to businesses for informed decision-making.

Marketing & Outreach
e Coordinated branding and tourism information website with a 93% increase in unique visitors.
¢ Continued marketing campaigns to counteract federal program cuts affecting tourism.
e Distribution of over 15,000 visitor pocket guides and monthly event calendars.

Events
e Successful events include Light Up Livingston and revived Oktoberfest.
e Significant marketing investment in holiday events and community engagement.

Grants
e Over $166,000 awarded in grants for various tourism-related projects and events.
e Grants support initiatives like art walks, festivals, and tourism advocacy.

Opportunities
¢ New hotel openings increasing available rooms and TBID funds.
e Recognition as a film location boosting off-season hotel occupancy.
e Educational outreach on tourism benefits and convention opportunities.

Challenges
e Workforce housing remains a significant challenge for hospitality businesses.
e Seasonal visitor fluctuations impact economic stability.
e Some hotels do not pay TBID fees, leading to revenue loss.

Budget
e Projected income down 20% due to national policies affecting tourism.
o Total projected budget of $145,000 for FY25/26.
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Annual Report & Budget
FY25/26

Mission Statement

Tourism Business Improvement District (TBID) Mission is to enhance the economic vitality of Livingston by
generating room nights for the city’s lodging facilities through effective sales and marketing strategies,
building collaborative partnerships, and promoting Livingston as a year-round visitor, convention, and

event destination.

Vision

The TBID seeks to strengthen Livingston’s year-round economy by attracting
visitors and overnight guests to stay in the hotels and motels within City
Limits by supporting projects and events that draw visitors and enhances
their stay. We seek to inform and inspire warm season visitors, and market

the cooler season to increase visitation.

Funding and Focus

The Livingston TBID is funded by a flat fee of $2 per room night on
individuals staying at lodging facilities within the Livingston city limits. In
addition to marketing; event grant and project funding is available for
events, programs, and projects that promote visitation, tourism, and improve
the tourist experience within Livingston as specified by the Livingston TBID
Board of Directors.

Board

TBID is governed by a Board of Trustees with each member serving a term
of four years. The Livingston City Commission approves board members
following recommendations by the TBID Board. Board Members must be
Hotel/Motel owners (or their designees), up to date on TBID fees,

strong collaborators, and we seek balanced representation from

larger, midsized, and small lodging properties.

2025 TBID Board of Directors (board roles and alphabetically)

o Kathleen Kaul, Chair, Owner Murray Hotel

o Alex Reichert, Vice Chair, General Manager Fairfield Inn

o Melinda Zoeckler, Secretary/Treasurer, Assistant GM Fairfield Inn
« Angelika Amant, General Manager Country Motor Inn

o Deb Kowalkzek, General Manager, Home?2 Suites

e Zoe Randall, Property Manager The Historic Murray Hotel

Page | 1


https://www.explorelivingstonmt.com/_files/ugd/cc5041_325fb97712364f209e0d44af58f69df8.pdf?index=true
https://www.murrayblock.com/murrayhotel

Annual Report & Budget
FY25/26
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TBID's Executive Director is overseen by and responsive to the Board. Director services, office and
administration expenses are shared by the Explore Livingston Coalition.

Board Meeting agendas and Minutes are noticed at
https://www.explorelivingstonmt.com/tbid

Website https://www.explorelivingstonmt.com/

Facebook https://www.facebook.com/explorelivingstonmt
Instagram https://www.instagram.com/explore_livingston_mt
Hashtag #ExplorelivingstonMt

FY24/25 Achievements and Challenges
Strong productive partnership with Explore Livingston Coalition which

includes the Downtown Livingston Business Improvement District (LBID) and
Livingston Destination Management Organization (DMO) with shared
administration and storage costs and office at 124 South Main Street, Suite
210. Explore Livingston has invested in forging new relationships and
working closely with wide-ranging collaborative local, regional, and
statewide partners.

Data Collection

In fiscal year 25/26 TBID has partnered with the DMO to purchase an
annual subscription to Placer.Ai which combined cell phone pings and GPS
data for endless custom reports that can be geofenced, date specific, and
has compressive demographic details of visitor origin, age, income, where
else they visited etc. These reports will be available to any business or
organization in Livingston at no cost by request to Explore Livingston so
decisions can be made based on data, not conjecture.

Marketing & Outreach

Explore Livingston Coalition has completed coordinated branding, and a tourism information website with

weekly updates on an event calendar and ever-changing area restaurants and hospitality related
businesses and resources, itinerary, and seasonal specific blogs and eblasts.
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The top two web pages visited this past fiscal year is Events, then Film (last
year was Events and Restaurants). Website visits and unique visitors were up
over 93% year over year following our 24/25 paid winter marketing. TBID
will continue the DMO’s Google Search and Social Media Marketing
Campaigns from April through June 2025 to counter federal program and
staffing cuts and international boycotting of US travel. Take the Paradise
Pledge is a recreation amenity pop-up for visitors to sign and learn more
about recreating responsibly in our area. Website additions include a
customized map of amenities by category, a Field Guide with itineraries,
updating imagery and field guides by season, and film resource page
including movies filmed here explorelivingstonmt.com/movies-filming (it's
unclear why this page has been searched most often in the past two months).

TBID continues to distribute an evergreen, always up to date visitor’s pocket
guide (that locals can benefit from also.) Over 15,000 pocket-sized cards have
been distributed to lodging and other hospitality locations for visitors with a QR
code to our website with inclusive and extensive visitor amenities and resources.
Last year we published and distributed winter event and summer event posters,
table tents and coasters so that visitors (and locals) know of the many events.

In the past year, TBID printed and distributed over 1,000 monthly event
calendars for both visitors and locals to easily access the recurring weekly and
special events occurring in our areq; there are over 350 events each month with

all the events and details listed on our popular events page.

TBID continues to market our cooler/shoulder season visitation and events

through multi-media marketing campaigns. Print and digital ads in: National/International platforms:
Hermann Global USA National Parks Outreach to European market in English and German, Adventure
Outdoors, USA Today and USA Today National Parks, True West Magazine, Trip Advisor, Teads, Sojern,
Travel Taste & Tours, Northwest Travel, and digitally on Pinferest. Regionally (for winter drive market and
events): Montana Quarterly Magazine, Park County Community Journal’s Traveler’s Guide, the Livingston

Enterprise, Bozone plus holiday event Radio spots on Yellowstone Public Radio, KGLT, MPR and
Townsquare Media (XL Country, KZMY, KMMS FM & AM.)

Page | 3



https://www.paradisepledge.com/
https://www.paradisepledge.com/
https://www.explorelivingstonmt.com/movies-filming

Annual Report & Budget
FY25/26

125

Events

~ Light Up Livingston will be in its 5" year in 2025. This Depot Park free event
celebrating the Holiday Lights of Livingston coordinates with “Small Business
Saturday” and a passport promotion organized in 2024 by Downtown business
Hens & Chicks. The free family activities, refreshments, holiday characters, hayrides,
model rail visits aftract an average of 5,000 attendees. While marketing this event,
TBID invests significantly in marketing ALL holiday events (more than 2 dozen!) In
addition to paid digital and print, social, and radio we did table tents, coasters,
and posters last year with listings and QR codes to all events so that everywhere
guests go they have easy access to info.

~ 2024 was the 2™ year of the 2™ Street Oktoberfest (revived after a 20-year
dormancy) that was a rousing success. It was expanded to a 1.5 block radius,
included a live band, live llamas, a stein holding contest, free kids activities, food
trucks, a no alcohol mocktail station, two hot dog vendors, and long community
table shared by a diverse mix of the community; we hosted elders, disabled folks,
wealthy residents, unhoused people, dogs, people on bikes, kids in strollers, and
dozens of people in Bavarian costume. There were an estimated 3,000 people in 3
hours, doubling last years’ attendance. We partnered with 2™ Street businesses,
nonprofits, and food trucks and businesses throughout Downtown, not just 2™ Street,

had Oktoberfest events and specials.

Grants - To date over $166,000 in grants have been awarded.

A spreadsheet of TBID funded events and projects is below but they include: Gallery
Association ArtWalks, Livingston Songwriters Festival, LDBOBA Yellow Bus Tours,
Oktoberfest, Light Up Livingston, Yellowstone Harvest Festival and ITRR tourism
survey, Joy of the Journey film, Yellowstone Revealed All Nations Light-up Teepee
Village and Rematriation performances, MHLA and Voices of Montana Tourism
sponsorship, Electric Vehicle Charging Station Mural, Wishberry Hollow, Park
County Recreation Rink, Night Owl Run, Livingston Braves American Legion
Baseball, and co-paid for Google 360 photos for 20 area hospitality businesses.
Several event Sponsorships included free TBID ads in the event program.
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GRANTS by date starting with most recent
group project date amount
Wishberry Hollow Pixie Community Installation 4/15/2025 | $3,500
Rocky Mountain Songwriter Festivals | Livingston Songwriters Festival 3/18/2025 | $18,000
Inc.
Livingston Depot Foundation, Inc. Livingston Arts Week 3/18/2025 | $8,000
City of Livingston Chamber Stroll 1/21/2025 | $625
Livingston Youth Soccer Association | Soccer Season 1/21/2025 | $10,000
Montana Hospitality & Lodging Tourism Advocacy 1/21/2025 | $250
Association
Park County Recreation Rink Ice Skating Rink 1/21/2025 | $1,000
Tourism Matters to Montana Tourism Advocacy 1/21/2025 | $1,000
Voices of Montana Tourism Tourism Advocacy 1/21/2025 | $1,000
Holiday Lights of Livingston installing new electrical outlets for lights 10/23/2024 | $10,000
Montana Media Coalition Promoting Film Industry 10/21/2024 | $5,500
Livingston Downtown Business Yellowstone Bus Tours 5/21/2024 | $4,000
Owners and Building Association
Livingston Gallery Association Annual ArtWalks 5/21/2024 | $1,000
Rocky Mountain Songwriter Festivals | Livingston Songwriters Festival 5/21/2024 | $5,000
Inc.
Wishberry Hollow Pixie Community Installation 4/5/2024 $3,000
Shane Center 2024 season 1/30/2024 | $2,500
Voices of Montana Tourism Legislative session 1/30/2024 | $1,000
Montana Hospitality and Lodging annual membership 1/2/2024 $250
Night Owl Run 15th Annual Fun Run 9/9/2023 $1,000
Wishberry Hollow Pixie Community Installation 7/28/2023 | $3,000
Tap Into Mt Brew Fest 6/24/2023 | $3,000
Yellowstone Gateway Museum Yellowstone Art Exhibit 6/24/2023 | $7,500
Ferry Landing Arts, Recreation & Yellowstone Harvest Fest event 4/20/2023 | $10,000
Events
Joy of the Journey Finishing edit of Livingston to YNP film 3/21/2023 | $3,500
Park County Recreation Rink Free Skating Sponsorship 2/1/2023 $400
Ferry Landing Arts, Recreation & Windrider Transit to Yellowstone Harvest 9/24/2022 | $1,000
Events Festival
Ferry Landing Arts, Recreation & Yellowstone Harvest Fest event infrastructure | 9/24/2022 | $5,000
Events (tent, tables etc.)
Night Owl Run 14th Annual Fun Run 9/9/2022 $1,000
Joy of the Journey Livingston to YNP film 8/23/2022 | $6,000
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Mountain Time Arts All Nations Teepee Village in Gardiner 8/23/2022 | $5,000
Wishberry Hollow Pixie Community Installation 7/29/2022 | $4,500
Shane Center 2023 Production of 2 Musicals 7/15/2022 | $5,000
Voices of Montana Tourism 2022 legislative session 7/7/2022 $1,000
Yellowstone Revealed All Nations Light-up Teepee Village 7/5/2022 $5,000
Windrider Transit Downtown Summer Eve Hotel Shuttle 6/2/2022 $7,500
Park County Recreation Rink Free Skating Sponsorship 1/1/2022 $600

Park County Rec Dept. Chamber fee waiver to shut down street for | 11/2/2021 | $500

the Stroll

Creek to Peak Soap Box Derby 10/15/2021 | $6,412
Livingston Braves American Legion Baseball 7/1/2021 $7,685
Livingston Area Chamber July 2nd Parade portapotties 5/22/2021 | $850

Creek to Peak Soap Box Derby 4/18/2020 | $5,000

TOTAL $166,072

Opportunities

+ Home2Suites opened June 2024, increasing our city’s available hotel rooms by 90, to a total of 470

(that does not include the Yellowstone Park Inn which is under construction.) This will also increase TBID

funds, which are invested back in the economy.

+ Film location - Livingston was named by the Department of Commerce as the Film Community of the

Year in 2024 and more movies were filmed in our region that anywhere else in the state in 2023. Film

crews increase hotel occupancy, especially in the cool season when it is needed the most. The recent

Legislative session retained the Film Tax Credit program but did not increase the amount, so future

filmmaking may be hard hit, we will continue to work closely with the newly formed Montana Media

Coalition, a TBID grantee, in support of the industry. Curious about movies filmed here? Check out our

movie page, which includes City contact info, at https://www.explorelivingstonmt.com/movies-filming it

has been the #1 webpage visited on our website in March and April, 2025.

+ Educating the public about the benefits of the tourism economy. We have a new Explore Livingston

Coalition brochure and are working with the Livingston Destination Management Organization on
educational outreach including an upcoming “Who Does What in Tourism” public meeting and a Resilient

Tourism Economy Strategic Plan that includes a dozen partner organizations, surveys, and stakeholder and

community feedback. Park County Community Journal also published an article explaining how each of

Explore Livingston’s three partnering nonprofits work together in December of 2024.
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+ Conventions, Weddings, Meetings & Gatherings

In the coming fiscal year we will add new pages to our website highlighting the opportunities and
resources to plan conventions, weddings, larger meetings, and family gatherings in the Livingston area.
We are partnering with a range of venues and partners on content. Livingston is finally being discovered
as a desirable convention destination despite not having a convention center. Our Downtown Business
Improvement District for the first time co-hosted the statewide Montana Main Street and Downtown
Convention, Montana Economic Developers Association held their recent annual convention here and the
Big Sky Rail Authority will hold their annual meeting in Livingston this fall.

+ The first ever all-TBID Statewide meeting was productive — each TBID in the state has a different structure;

some are stand-alone, some are with the Destination Management Organizations, and some with a
Chamber, although a minority of TBIDs statewide are Chamber-affiliated. Montana TBIDs plan to share
resources, create a website, work with attorneys who specialize in TBID issues, and work together during
the State Legislative session when local hotelier control of TBID funds is often threatened. We worked
closely with our peers and Tourism education organizations to address and defeat six proposed state bills
in the 2025 State Legislative Session that would have drastically undermined the tourism industry and each
community’s ability to determine what our specific communities need.

TBID is in a unique position in that they collect funds directly from visitors not locals, spending decisions
are entirely in the hands of local hoteliers and without asking locals for funds, they underwrite events and
projects that benefit locals; from marketing the cool season when visitation is desired (and not marketing
summer when it's already busy), create or fund new events in the cool season that locals can enjoy
including Oktoberfest, Light Up Livingston and new in 2024 Livingston Songwriters Festival, spending funds
to promote all area events (not just those with TBID grants), offering grants to offset event expenses like the
City’s Street Closure fees, and educating visitors about recreating responsibly (the goal is to keep City and
County funds from having to be used to rescue visitors) and not advertising already popular and over-
accessed amenities like fishing the Yellowstone River or sold-out rodeos and concerts, to preserve as much
local’s access to these amenities as possible.

Challenges
- Affordable workforce housing, thus workforce, remains hospitality businesses’ greatest challenge.

- Disproportionately busy summers, when historically there are few vacancies, and fewer visitors and
destination events during the cool season undermines the economic stability of lodging properties.

- Several TBID hotels/motels chronically do not pay their fees, leading to increased admin time reminding
them, and lost revenue. We remain interested in the City collecting TBID assessments so they can put a lien
on delinquent properties, we do not have any regulatory way to force payment.
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FY 25/26 Budget TO BE REVIEWED by the TBID Board at their 5/20/2025 meeting below. Projected

income is down 20% due to National Policies and impact on Tourism. Followed by year-to-year assessment

comparison. Profit and Loss for Fiscal Year to Date also attached.

Income/Revenue Estimates

FY24/25 Income/ Exiense Co’reioi & Budiet Budie’r

Quarter 1 - TBID Assessment $20,000

Quarter 2 - TBID Assessment $40,000

Quarter 3 - TBID Assessment $60,000

Quarter 4 - TBID Assessment $25,000

3 years outstanding from Yellowstone Park Inn & Suites (375,000)
Total Income $145,000

Expenses Projected

Plus reserve, CD eornini interest $23,590

\

TBID Collections 2019-2024
$200,000

$150,000

$100,000
$50,000
S0

Accounting Expenses, Bank Fees, Dues $4,000
General Admin (office, rental, tech, insurance, supplies) $14,000
Payroll & staffing $36,000
Consultant/Contractor, including Design $5,000
Events, Grants & Sponsorships $66,000
Marketing, Print & Digital Advertising (State, National, Intn’l) $20,000
Total Expenses | $ 145,000

2019 2020 2021 2022 2023 2024
Totals Totals Totals Totals Totals Total
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LivingstonMontana.org | PublicComment®@LivingstonMontana.org | 406.823.6000

DATE: June 17, 2025

TO: Chair Schwarz and City Commissioners

FROM: Grant Gager, City Manager

RE: Staff Report for Business Improvement District Annual Report and Budget

Recommendation and Summary
Staff is recommending that the City Commission approve the Annual Report and Budget provided
by the City's designated Business Improvement District (BID) by adopting the following motion:

“I move to approve the BID Annual Work Plan and Budget.”

The reasons for the recommendation are as follows:
e The new fiscal year for the Business Improvement District begins on July 1, 2025.
e The City's designated Business Improvement District has provided their annual work plan
and budget as approved by its board.

Introduction and History

The City has designated Explore Livingston as its Business Improvement District (BID). Pursuant to
Chapter 12 of Title 7 of the Montana Code Annotated (MCA), the annual work plan and budget
must be approved by the City Commission before the BID may receive funds.

Analysis
The Explore Livingston BID Board has approved the attached budget and work plan and it is

presented to the Commission as approved.

Fiscal Impact
There is no fiscal impact associated with this approval.

Strategic Alighment
This action is required by MCA in order for the BID to receive funds.

Attachments
. Attachment A: Annual Plan and Budget

l-t'w'ngsfbn, Montana



QUICK OVERVIEW LBID ANNUAL REPORT FY 25/26

The document outlines the mission, achievements, challenges, and budget of the Livingston
Business Improvement District for FY25/26.

Mission Statement
o LBID enhances downtown Livingston's vitality through commerce facilitation,
streetscape enhancement, maintenance, and security improvement.

Organizational Structure
e Formed in 2011 after 60% property owner support.
o Governed by a seven-member Board of Trustees.
e Funded by annual special assessments from property owners, totaling 222
contributors in 2024.

FY24/25 Achievements
o Successfully removed 2.69 tons of garbage from sidewalk receptacles.
e Raised funds through Give a Hoot for 35 new low-water baskets.
o Expanded number of nonprofits participating in banner program.

Challenges
e Seasonality of business traffic and economy.
e Unhoused population sleeping Downtown and interactions.

District Business Support
o Shared office space with Prospera for free business coaching.
e 10 new businesses opened in the Downtown District, netting 7 new businesses
overall.

Budget
o Proposed budget for FY25/26 totals $65,000.
o Expected income includes $46,000 from tax assessments and $15,000 PENDING
from city flower contributions.

o Total operating expenses estimated at $26,000, with program expenses at $39,000.
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Mission Statement

The Livingston Business Improvement District (LBID) enhances the
vitality of downtown Livingston by facilitating commerce, enhancing
streetscapes, conducting maintenance, and improving security and
safety.

Vision

The LBID seeks to be one of the motivating forces behind a
successful business district which preserves our historic downtown,
enriches our culture, and continues to improve and maintain the
physical appearance and aesthetics of the District o continue to
attract long-term and viable businesses, invigorate community
activity and enhance visitor experiences.

Organizational Structure

In 2011, more than 60% of property owners within the proposed LBID boundaries
signed a petition in favor of a District and the Livingston City Commission approved
its formation. The LBID was formed and boundaries within the District were
established. The stated purpose of the LBID is to promote the health, safety,
prosperity, security, and general welfare of the inhabitants of the City of Livingston
and the District. Listed within the City of Livingston Resolution 4178, the LBID will
also: 1) facilitate an improved business climate; 2) improve the functional
characteristics of the business district; 3) conserve the historic district; and, 4)
develop a strong, aggressive marketing program.

Pursuant to MCA 7-12-1141, on December 15, 2020, the LBID was unanimously
renewed by Livingston City Commission Resolution 4932 from March 2021 to
March 2031._oversight

The LBID programs and services are funded by an annual special assessment of

property owners within the District boundaries. Commercial and partially commercial
properties are subject to the BID assessment. Exclusively residential properties,

properties used for manufacturing and properties determined to be exempt from real

estate taxes are not assessed. As of 2024, there were 222 property owners within the

District contributing to the tax base. Taxes paid by property owners are based on the

footprint of the property within the District. The LBID assessment is applied to the

annual property tax bills and is collected by the City of Livingston as part of property

taxes. The funds are held by City Finance Office in a segregated account and sent to the LBID
checking account at a separate financial institution.
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LBID Board

The LBID is governed by a seven-member Board of Trustees with each member
serving a term of four years. The Livingston City Commission approves new or re-
applying board members when terms expire. The 2023 LBID Board includes
District property owners (or their designees):

. Lauren Silano, Chair — Owner of Neptune’s Taphouse & Eatery

. Dale Hopkins, Vice Chair — Owner of the Kitchen Shop on Main
. Megan Eubank, Secretary/Treasurer — Owner of Eubank Creative
. Jeff Galli — Owner of Campione Roman Kitchen

. James Langteaux — Owner of Tru North Café

. Alex Pinson — Owner of Fireflies Pottery & Art Studio

. Dale Sexton, Former Chair — Owner of Dan Baileys Outdoor Co.

LBID’s Executive Director is supervised by the board and her services and
administration expenses are shared by the Explore Livingston Coalition.

Board Meeting agendas and Minutes are noticed at
https://www.downtownlivingston.org/meeting-minute-archive

Website https://www.downtownlivingston.org/

Facebook https://www.facebook.com/DowntownLivingstonMontana/
Instagram https://www.instagram.com/livingston_bid/

Hashtags #DowntownLivingstonMT #LifelsDowntown

Overview

LBID's role is to fill the gap in downtown services that local government and other
organizations have been unable to provide and which individual businesses
cannot accomplish on their own. Primary projects include: marketing Downtown
Livingston as a vibrant destination, advocating for District businesses, emptying
Downtown District sidewalk garbage receptacles, maintaining Downtown light
post banners for local nonprofits and community events, snowflake light decor,
and flower baskets. LBID also maintains Explore Historic Downtown wayfinding
light post banners spanning Park Street from 8th to O Street in addition to District
banners.

FY24/25 Achievements and Challenges

District Sidewalk Garbage Removal — The history of the sidewalk garbage receptacles predates the
LBID, with individual businesses sponsoring the installation and emptying of the black metal containers
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outside their business. Over the years, a total of 30 hand-crafted metal receptacles
have been installed with the URA paying for the receptacle, the City of Livingston
overseeing bolting them safely to the sidewalk, and the LBID hiring contract staff to
empty thousands of pounds of garbage by hand. The City empties alley way
garbage accessible by vehicle, but the sidewalk garbage must be emptied by hand.
Last year the LBID Board identified removal of garbage from Downtown sidewalk
receptacles as our #1 priority. The amount of garbage in these receptacles has
increased as visitors and downtown residents use them to dump household and
vehicle garbage bags, the unhoused population increases, and there are more
Downtown public events with alcohol and food containers. In 2024, 2.69 tons of
garbage were with 485 garbage bags used. The City of Livingston provides overflow
bins for when the Transfer Station is closed on busy summer weekends. Having
stable contract staffing to check them frequently, most days in the summer,
continues has been a significant challenge.

Flower Basket Program — Growing from its start of 24 baskets in 2016 we expanded
to 34 baskets. However, these baskets were aging and minimal dirt space that they
needed daily, if not twice daily watering. During Give a Hoot 2024, we raised
enough funds for 35 new ‘low water’ baskets that are larger single units that will be
easier to put up and take down, maintain, and require less frequent watering
leading to resource savings despite bigger baskets. The flowers are grown and
maintained through a contract with a local grower Heather’s Garden Service, now
named Suncatcher. While the flower contractor is focused on flower health and the
baskets thrive with more dedicated watering, this does require two work trucks; one
for garbage and one for flowers which increases vehicle costs. Thanks to the City of
Livingston for stepping up as a partner in FY 23/24 to help fund the flower baskets
after the Urban Renewal Agency (URA) stopped their partnership support.

Banner Program - LBID has designed, approved, and had over a dozen banner
designs produced since the program began. Spring/Summer-themed banners are
installed from April through late September and winter-themed banners are installed
from October through April. In 2023 we added wayfinding banners leading into the
Downtown District on Park Street from 8" to O Streets with distances to Downtown.
In 2025, there are three new banners from; Calamity’s Classic Rodeo, Park County
Health Local Advisory Council and HRDC providing messaging, fresh designs, and
more income to LBID at $1/day per banner. The LBID Banner Program is intended
to identify the downtown service area; add character and vitality to the downtown
streetscapes; and, publicize a diverse range of events, activities, and attractions.
Approved banners for local nonprofit events and programs can be displayed in the

downtown area for a nominal fee. This funding mechanism supports future banner bracket purchases
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and other downtown equipment and beautification needs. LBID has paid for banner
design and maintenance on: Welcome to Downtown (4 designs) Shop and
Celebrate Local banners (warm and cool season designs), 4™ of July/Rodeo banners,
and the Wayfinding “Explore Historic Downtown Livingston” banners. Banner
purchase and maintenance ($1/day per banner) paid for by nonprofit organizations
include: Livingston Gallery Association ArtWalks, Park County Community
Foundation Give a Hoot, Yellowstone Bus Tours, LiveWell49 Suicide Prevention
month, TBID’s Light Up Livingston, Montana Freshwater Partners Give Back to the
Yellowstone, and Windrider Transit.

Lamp Post Holiday Snowflake Decorations — In a program begun in 2020, 4-foot
and 3-foot LED snowflake lights are hung and lit on downtown lamp posts by LBID
annually, from November to February. These were selected to withstand high winds
and snow and have a timeless, classy winter appeal beyond just the holidays. In
2021, in collaboration with the Holiday Lights Committee and Tourism Improvement
District (TBID) additional snowflake decorations were purchased (in a different
design and size that complement the original snowflake designs) for a total of 89.
Downtown holiday lights are a perfect example of collaboration; the nonprofit
Holiday Lights of Livingston does the Depot tree lights and Livingston’s official
Christmas tree, LBID does the Snowflake Lights, the Chamber does light pole wraps,
and each business does their own holiday décor and it all looks great together!

Graffiti Remediation — While graffiti incidents, especially in alleys, on the rise have
struggled to hire contract labor with the skills and time to mitigate graffiti as much as
we would like. We are open to partnerships and solutions from anyone with ideas to
address the issue.

District Business Support - Including shop local banners and posters; information
about relevant happenings such as downtown construction and safety issues; and,
grant, support, training, business, and funding opportunities. We are sharing our
Downtown office space with Prospera at no cost so they can conduct

free business coaching services in Livingston the 3" Friday of each

month. We have expanded our business resource web information

with business support services from Park Local Development

Corporation, Prospera, and funding opportunities for buildings and

businesses. Last year we added to our website a comprehensive

business listing of Downtown District businesses. We have distributed

posters and postcards with a QR code to our District business listing,

as business turnover Downtown changes every month a printed list of

businesses would be immediately out of date. 10 new businesses

have opened in the Downtown District in the past 6 months, with 3
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closing for a net of 7 new businesses. Business types include: beauty shops (2), artist-
operated galleries (3), and western wear/hats (2) the others include apparel and a
coffee shop. Two businesses have expanded into neighboring businesses when those
businesses moved, Drift Studio and the Fainting Goat. Four businesses moved within
the district to more advantageous locations, including the Yellowstone Hat Company,
Avery’s Framing, Engine Room Pizza, and the Wok, and a Health Collaborative
moved from Main to 2nd Street. The businesses closures were related to a nonprofit
bakery that was not making enough to justify the cost to their mission to address
hunger, and a hot bar 2nd location on Main that also cost more to staff and that
Main Street location will be a prep kitchen only (not open to the public) for the main
location outside of the district. One major mixed-use building, the Albemarle, has
new ownership, as does the historic Empire Twin theatre, both purchased by people
who expressed a dedication to community and engagement.

New in 2025 we hope to partner with the URA to hang two 60” wide x 48"
tall banners, printed on mesh to be lightweight so the wind can blow through
them, on a construction fence at a blighted stalled construction project. The
banners can be reused elsewhere when they are no longer needed at this
construction site and can be a pilot project for how to enhance empty or
under construction spaces in the District. They include vibrant images of
Downtown, a QR code to the Downtown business directory on LBID's website
and a "celebrate local, put your money where your heart is" call to action.

Media Outlet Relationships - Frequent communication with television and
print media to promote Livingston, the District, businesses, events, and area
news. We pitch at least one Downtown story to television and print media
monthly.

Online and Social Media Presence - Through social media posts and videos,
we promote District businesses’ events, products, and news - and the area -

to increase commercial traffic to Downtown. Social media promoting
Downtown businesses, events, and news averages 75 posts per month. We
send out a periodic enewsletter with resources, news and opportunities for
District businesses.

Co-hosting the 2024 Montana Main Street & Downtown Conference

For the first time, a larger town and smaller town co-hosted the annual
statewide conference October 23-25, 2024. Bozeman hosted the afternoon
of the 23" and morning of the 25" and Livingston hosted the day of the

24" There were 145 registered participants, two keynote speakers, 12

informational sessions and tours and 30 sponsors, and three awards given for practical Downtown
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projects. The conference was a huge success, with high engagement levels, and compliments by
participants as “the best conference I've been to.” Panelists include City Manager Grant Gager and

City Planning Director, Jennifer Severson.

Co-hosting Who Does What Downtown Meeting with the URA

On April 8 2025. The goal was to clarify the roles of various downtown
organizations. Panelists from the URA, LBID, City of Livingston, Public
Works, Police Chief, Historic Preservation Commission, Livingston Gallery
Association, HRDC, Park Local Development Corporation, Livingston
Downtown Building Owners and Business Association (LDBOBA), and the
Livingston Area Chamber of Commerce all gave summaries of their
organizations and answered questions from about three dozen attendees.
One outcome will be a Who Does What Downtown information and
contact sheet available through all organizations.

Coordinating Tourism Effort Partnerships — LBID is the lead nonprofit
organization in overseeing the Explore Livingston Coalition in partnership
with the Livingston Destination Management Organization (DMQO) and
Tourism Business Improvement District (TBID). The three groups share
administration, marketing, planning, and resource development to
amplify their annual budgets and impact. Together they promote
Livingston, including Downtown Livingston, through beautification,
economic development, and marketing events to increase tourism, create
visitor education campaigns, and Destination Management stewardship
projects. We partner also on letters in support related to various
Livingston and Park County community projects. This past year the DMO
updated three owned billboards with vibrant downtown images to bring
people off the highway to Livingston, and Downtown.

Downtown Planning

The LBID has been involved in supporting the Downtown Master Plan
process overseen by the Livingston City Planning Department. We
hosted the Downtown Master Plan webpage, helped design and hang
community engagement posters, participated and invited Downtown
businesses to community engagement sessions, and promoted
engagement on our social media channels and eblasts. We have also
been involved in code updates, walking tour audits and pilot project
planning relative to the Downtown Master Plan, and communication
about City parking, event street closure, educating folks about not

riding bikes on sidewalks, street cleaning, construction projects and more.
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BUDGET

Last fiscal year expenses below, followed by the proposed budget for fiscal year 2025/2026. Current
Fiscal Year Profit and Loss vs. Actuals to April attached, the current fiscal year will end June 30.
NOTE: Executive Director payroll expenses are shared by TBID and DMO but as LBID is the financial
nonprofit, the whole payroll shows in LBID's reports but they pay 20%; DMO and TBID cover the rest.

FY 24/25 Expenses

<@

= Accounting/Bookkeeping m Advertising = Bank Fees

® [nsurance = Website = Conference & Meetings

m Executive Director m Other Office Supplies/Admin/PO Box m Shared office and Storage Unit Rent
= Total Operating = Flower Baskets = Garbage

= Vehicle Expense = Graffiti ®m  Winter Decorations

® Program/Event Grant Support m Reserve

Proposed FY24/25 Budget - The current District assessment income for enhancement, facilitation,
promotion, and maintenance is approximately $46,000 per year. The Draft Budget for fiscal year
2025/2026 was PENDING reviewed and approved by the LBID Board 5/27/2025.
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LBID FY24/25 Budget Estimates
Expected FY LBID Tax Assessments $46,000
City Flower Contribution (pending approval) $15,000
Banner Program Income $2,000
Total Estimated Income $65,000
Operating
Accounting/Bookkeeping $4,000
Insurance $2,000
Marketing/Design $1,000
Office Supplies/Admin Expenses $300
Annual Conferences, Meetings $1,000
Shared Executive Director $14,000
Hardware supplies & Vehicle Expenses $2,900
Shared office and Storage Unit Rent $800
Total Operating Expenses $26,000
Program
Banners $1,500
Flower Baskets $28,000
Garbage & Graffiti $9,000
Winter Decorations $500
Total Program Expenses $39,000
Total Expenses for Fiscal Year $65,000
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LivingstonMontana.org | PublicComment®@LivingstonMontana.org | 406.823.6000

DATE: June 17, 2025

TO: Chair Schwarz and City Commissioners

FROM: Grant Gager, City Manager

RE: Staff Report for Agreement 20190 for Roping Arena Lease

Recommendation and Summary
The City Manager is recommending approval of Agreement 20190 which is for short-term lease of
the City property commonly known as “the roping arena” by adoption of the following motion:

“I move to approve agreement 20190 and authorize the City Manager to execute the agreement.”

The reasons for the recommendation are as follows:
e The City owns a parcel near the County Fairgrounds that is periodically used by event
organizers to store equipment of performers and contestants.
¢ The City has received a request from an event operator for use of the parcel this summer.

Introduction and History

The City owns a parcel at 97 View Vista Drive, commonly referred to as “the old roping arena,” that
is periodically used by event organizers for equipment storage and camping. When not is such use,
the parcel, which is adjacent to Mayor's Landing, is used as parkland.

Analysis

The City has received a request to use the parcel for an event. With no scheduled competing uses
during the requested dates, the City has offered the use of the parcel at the rate historically charged
($100 per day). The City will not prepare or protect the parcel for the planned uses.

Fiscal Impact
The lease revenues included in the contract will be provided to the general fund.

Strategic Alignment
Clear lease agreements provide management the ability to effectively manage City affairs and assets

in @ manner consistent with Commission priorities.

Attachments
A. Proposed Agreement 20190

Livingston, Montana
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City of Livingston
Agreement 20190

LEASE AGREEMENT

AGREEMENT made and entered into as of the day of , 2025,

by and between the City of Livingston, a municipal corporation and political subdivision of the State of
Montana, with its principal office located at 220 E. Park Street, Livingston, Montana 59047, hereinafter
referred to as the “City,” and Windy City Outlaws DBA Calamity’s Classic Rodeo, of PO Box 2035,
Livingston, Park County, Montana 59047, hereinafter referred as “Lessee.”

Recitals.
WHEREAS, The City owns certain land located in Section 18, Township 2 South, Range 10 East, M.P.M.
which is more particularly described by Certificate of Survey #1245 on file and of record in the office of
the Clerk and Recorder of Park County, Montana; and more particularly described as the roping arena
property at 97 View Vista Drive, Livingston Montana; and
WHEREAS, The City is desirous of leasing to LESSEE and LESSEE is desirous of leasing from the City
said property under the terms and conditions contained in this agreement; and
WHEREAS, LESSEE is desirous of leasing the property for use associated with the Calamity’s Classic
Rodeo Event on August 16 and 17, 2025;
NOW THEREFORE; the lease of such property on such days by the Lessee is agreed as follows:

SECTION ONE
Description of Property

The City owns certain land located in Section 18, Township 2 South, Range 10 East, M.P.M. which
is more particularly described by Certificate of Survey #1245 on file and of record in the office of the
Clerk and Recorder of Park County, Montana; and more particularly described as the roping arena property

at 97 View Vista Drive, Livingston Montana.
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SECTION TWO
Inspection, Representations and Warranties

LESSEE hereby acknowledges and agrees that it leases the property based upon its own inspection,
knowledge and judgment and has not relied upon any representations or warranties, either expressed or
implied, from the City, its officers, employees, or agents. LESSEE hereby holds the City, its officers,
employees or agents harmless and agrees to indemnify the City from any and all damage or destruction or
property to and/or injury or death to persons growing out of the lease of said property.

SECTION THREE
Term and Rental Fees

The term of this lease shall be for two days on August 16 and 17, 2025. LESSEE agrees to pay,
without demand, to the City as rent for the property the sum of $100.00 per day, on or before the 18" day
of August. The LESSEE will have exclusive use of the premises on August 16 and 17, 2025.

SECTION FOUR
Insurance/Hold harmless

To the fullest extent allowed by law, LESSEE agrees to save, defend, indemnify and hold harmless
the City, its officers, employees and agents from any and all claims, losses, expenses and damages,
including, but not limited to, court costs and reasonable attorney fees, which may be asserted against the
City arising of the negligence or negligent or intentional acts of LESSEE in connection with this
agreement.

LESSEE agrees, at its sole expense, to obtain and keep in full force and effect adequate insurance
against general liability, automobile liability and physical damage, naming the City as a named insured,
with policy limits in the amount of not less than $750,000.00 per person and $1,500,000.00 per occurrence
as currently provided by Mont. Code Ann. § 2-9-108, or such other amount as the State legislature may
provide by amendment to said statute to cover loss, damage or injury to persons or property which might
arise out of the performance of their duties under this agreement and shall provide a Certificate of

2
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Agreement 20190

Insurance to the City.

SECTION FIVE
Quiet Enjoyment

City covenants that on paying the rent and performing the covenants herein contained, LESSEE
shall peacefully and quietly have, hold and enjoy the demised premises for the agreed term.

SECTION SIX
Use of Premises

The demised premises shall be used and occupied by LESSEE for parking for contestants and
temporary corralling of horses. LESSEE acknowledges hereby that the City hereby reserves the right to
enter into additional leases with third parties, however, the City agrees that such leases shall not interfere
with LESSEE’s Calamity’s Classic Rodeo event, or use of the leased property.

SECTION SEVEN
Assignment

Without the prior written consent of City, LESSEE shall not assign this Lease.
SECTION EIGHT
Alterations and Improvements
LESSEE may mow the grass and otherwise clean the site but no significant alterations or
improvements are allowed without prior consent in writing from the City. All agreed upon alterations,
changes, and improvements built, constructed, or placed on the demised premises by LESSEE, with the
exception of fixtures removable without damage to the premises and moveable personal property, shall,
unless otherwise provided by written agreement between City and LESSEE, be the property of City and

remain on the demised premises at the expiration or sooner termination of this Lease.
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SECTION NINE
Maintenance and Repair

LESSEE will, at their expense, keep and maintain the property in good condition and repair during
the term of this Lease. Any structures replacement shall require the prior written approval of the City.
LESSEE will remove organic and inorganic refuse, including manure by the end of August 18.

SECTION TEN
Dangerous Materials

LESSEE shall not keep or have on the leased premises any article or thing of a dangerous,
inflammable, or explosive character that might unreasonably increase the damager of fire on the leased
premises or that might be considered hazardous or extra hazardous by any responsible insurance company.

SECTION ELEVEN
Right of Inspection

City and its agents shall have the right at all reasonable times during the term of this Lease and
any renewal thereof to enter the demised premises for the purpose of inspecting the premises and any
improvements thereon.

SECTION TWELVE
Surrender of Premises

At the expiration of the Lease term, LESSEE shall quit and surrender the premises hereby demised
in as good state and condition as they were at the commencement of this Lease, reasonable use and wear
thereof and damages by the elements excepted.

SECTION THIRTEEN
Termination and Default

In the event that any of the equipment installed by LESSEE interferes with the City or other
governmental agencies, private entities, residents or organizations located adjacent thereto which are in
existence as of August 2025, this lease shall become null and void, if said interference cannot be corrected

by LESSEE.
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This lease may be terminated by either party by giving six (6) days written notice to the other

party.

SECTION FOURTEEN
Binding Effect

The covenants and conditions herein contained shall apply to and bind the heirs, legal
representatives, and assigns of the parties hereto, and all covenants are to be construed as conditions of
this Lease.

SECTION FIFTEEN
Notice

Notices shall be mailed at the addresses set forth herein, or at such other address as the respective
parties shall give to the other party by written notice of any such change. Notice shall be deemed
complete when the notice is deposited into the United States Postal Service and addressed to the address
provided by the parties hereto.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first set forth

above.
CITY OF LIVINGSTON WINDY CITY OUTLAWS
DBA: CALAMITY’S CLASSIC RODEO
GRANT GAGER MICHAEL KLASING
City Manager President

APPROVED AS TO FORM:

JON HESSE
Livingston City Attorney
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LivingstonMontana.org | PublicComment®@LivingstonMontana.org | 406.823.6000

DATE: June 17, 2025

TO: Chair Schwarz and City Commissioners

FROM: Grant Gager, City Manager

RE: Staff Report for Agreement 20191 for Sub-Recipient Agreement for Community

Development Block Grant Revolving Loan Fund

Recommendation and Summary
The City Manager is recommending the Commission approve a sub-recipient agreement for the
Community Development Block Grant Revolving Loan Fund by adopting the following motion:

“I move to approve the sub-recipient agreement for the Community Development Block Grant
Revolving Loan Fund and authorize the City Manager to sign the agreement.”

The reasons for the recommendation are as follows:
e The City applied and was approved for a Community Development Block Grant.
e The sub-recipient agreement will enable the Park Local Development Corporation to
administer the grant and associated revolving loan fund.

Introduction and History

The City of Livingston applied was approved by the Montana Department of Commerce for grant
funds under that Montana Community Development Block Grant program. The application was to
support and further develop the "CDBG Revolving Loan Fund" which is designed to leverage private
investment in businesses for the purpose of generating new jobs within the City of Livingston and
Park County.

Analysis
Approval of the agreement will enable the activities of the Park Local Development Corporation’s

work with the revolving loan fund supporting businesses in the City and County.

Fiscal Impact
There is no fiscal impact to the City arising from the agreement.

Livingston, Montana
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Strategic Alignment
Support for economic development activities aligns with the City's Growth Policy.

Attachments
A. Proposed Agreement 20191

Lti/:'n_gsfbn, Montana



City of Livingston
Agreement # 20191

SUB-RECIPIENT AGREEMENT FOR
COMMUNITY DEVELOPMENT BLOCK GRANT REVOLVING LOAN FUND

THIS AGREEMENT is entered into this day of 2025, by The
City of Livingston, Montana herein referred to as the “City” and Park Local Development
Corporation, a nonprofit economic development corporation herein referred to as the
“Sub-Recipient.”

WITNESSETH THAT:

WHEREAS, The City of Livingston has applied to and has been approved by the Montana
Department of Commerce (“‘Department”) for the receipt of grant funds under that
Montana Community Development Block Grant (CDBG); and

WHEREAS, the City wishes to use present and future CDBG grants and loan fund
revenue to further develop the "CDBG Revolving Loan Fund" (RLF) which is designed to
leverage private investment in businesses for the purpose of generating new jobs within
the City of Livingston and Park County; and

WHEREAS, the City has entered in an Agreement with the Sub-Recipient dated
, 2025, to subgrant the CDBG funds to the Sub-Recipient and engage
the Sub-Recipient to administer the City of Livingston and Park County RLF jointly on
their behalf for a period of sixty months from the end of the initial term of Agreement, the
Agreement will continue until the City of Sub-Recipient provides 180 days written notice
to the other; and

WHEREAS, the City expressly acknowledges that the funds are being managed as a
pooled resource with those of the City of Livingston RLF, yet separately accounted for,
and hereby further acknowledges that neither the City Commissioners nor any agents or
employees of the County /City may override the loan authority granted herein to the Sub-
Recipient; and

WHEREAS, the City desires to sub-grant the CDBG funds to the Sub-Recipient and
engage the Sub-Recipient to administer the RLF on the City’s behalf; and

WHEREAS, Park Local Development Corporation is qualified as a nonprofit organization
serving the development needs of the communities of non-entitlement areas as defined
by §105(a)(15) of Title | of the Housing and Community Development Act (the “Act”); and

WHEREAS, loan repayments made back to a qualified nonprofit entity defined by
8105(a)(15) of the Act are considered miscellaneous revenue and would not be subject
to federal program income requirements, except as mutually agreed to by the Sub-
Recipient, the City, and the Department; and

WHEREAS, the parties to this Agreement understand that neither of them has in any way,
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expressly or impliedly, abrogated any of its individual powers, and further agree that this
Agreement does not create any new organization or legal entity.

NOW, THEREFORE, in consideration of the mutual covenants and conditions set out in
this Agreement, the parties agree the forgoing statement of fact are true and correct and
further agree as follows:

A. SPECIAL PROVISIONS. The City agrees, under the terms and conditions of this
Agreement, to sub-grant CDBG loan funds as a loan for gap financing and technical
assistance to the Sub-Recipient.

B. INDEPENDENT SUB-RECIPIENT. It is understood by the parties hereto that the
Sub-Recipient is an independent Sub-Recipient and that neither its principals nor its
employees, if any, are employees of the City for purposes of tax, retirement system, or
social security (FICA) withholding. It is further understood that pursuant to section 39-71-
401, MCA, the Sub-Recipient has obtained, and will maintain at its expense for the
duration of this Contract, coverage in a workers' compensation plan for its principals and
employees for the services to be performed hereunder.

C. SUBCONTRACTORS. If Sub-Recipient hires or retains any subcontractors to
preform duties and/or functions of this agreement the subcontractors shall be required
to abide by the terms of this agreement. The Sub-Recipient shall be responsible for any
and all actions of any subcontractors and shall indemnify, as set forth in this agreement,
the City against any actions and/or claims arising from the contracting with
subcontractors.

D. COMPENSATION. The Sub-Recipient will retain all program income including
principal and interest as the result of this grant award. These funds will be used to
enhance a Revolving Loan Fund for the benefit of all eligible businesses located within
Park County. The Sub-Recipient will be responsible for administration, management, and
recording of fund income.

For satisfactory completion of the services rendered under this Contract, the Sub-
Recipient shall retain