
 

 

Historical Preservation Commission Agenda 

 

The regular meeting of the Historical Preservation Commission Committee has been 

scheduled for November 12, 2024 at 3:30 PM in Community Room, City/County 

Complex. This meeting will be facilitated by Chair Tom Blurock. 

Join Zoom Meeting  
https://us02web.zoom.us/j/88062710749?pwd=jYvajr9no9BLo4gFw15kYhaGUpsSlL.1  

Meeting ID: 880 6271 0749  
Passcode: 712104  

       Phone: 669-900-9128 

1. Roll Call 

2. Approval of Minutes 

A. APPROVAL OF SEPTEBMER 10, 2024 MINUTES 

3. Public Comments 

4. New Business 

A. DEMOLITION OF INDUSTRIAL TOWEL & COVER BUILDING (218 S. 2ND STREET) 

ACTION REQUESTED 

5. Old Business 

6. Board Comments 

7. Adjournment 
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File Attachments for Item:

A. APPROVAL OF SEPTEBMER 10, 2024 MINUTES
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Historic Preservation Commission Minutes 

 

The monthly meeting of the Historic Preservation Commission was held on September 

10, 2024 at 3:30 PM in the Community Room of the City/County Building at 414 E. 

Callender Street. The meeting was facilitated by Chair Tom Blurock. 

 

1. Call to Order (3:35 pm) 

 

2. Roll Call (0:48 minutes) 

In attendance: Chair Tom Blurock, Eli Isaly, Jack Luther, Kristen Vanderland. Planning 

Staff: Jennifer Severson. 

3. Approval of August 13, 2024 Minutes (1:10 minutes) 

Luther motioned to approve the August 13 meeting minutes. Isaly seconded the motion. 

Motion passed 4-0.  

4.  General Public Comments (2:00 minutes) 

No Public Comments.  

5.  New Business 

A. DESIGN REVIEW – MOUNTAIN ROSE MED SPA – WINDOW DECALS 

(204 S. MAIN ST) (2:00 minutes) 

The business owner will be putting text and logo decals in the three windows between 

the Park County senior center and Blend Smoothie. The decal will be white, size 

36x36 inches. Brad in Building Department will let you know where to install the 

address signage. Applicant provided an overview of the services she’ll provide and 

confirmed she will operate out of a business within the Blend Smoothie space. 

 

Vanderland motioned to approve the window decals. Luther seconded the 

motion. Motion passed 4-0. (7:18 minutes) 

 

B. DESIGN REVIEW – DANFORTH MUSEUM – WINDOWS (106 N. MAIN ST) 

(9:17 minutes) 

The applicant stated that the glass in the windows and plastic seals surrounding them 

are in poor condition and continue to deteriorate. One of the upper windows broke 

recently during high wind and is boarded up as a temporary fix. He would like to 

replace the upper windows on the second floor now as that is all that is funded at this 

time.  The bottom windows will be replaced when funding is available, likely next 
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Historic Preservation Commission Minutes 

Spring. He would like to get all window replacements approved at this meeting. For 

upper windows, the top of each window is single fixed pane with double-hung panes 

beneath. Upper wooden frames will be replaced with fiberglass but frame color will 

be the same. Severson recommended caution when removing the existing wooden 

frames in case there is lead in the paint. Luther stated that the decals that are on the 

windows now need to remain the same once replaced.  

 

Gibson arrived during item discussion- did not vote on application.  

 

Vanderland motioned to approve all of the window replacements for the 

Danforth Museum. Isaly seconded the motion. Motion passed 4-0. (19:18 

minutes) 

 

C. DISCUSS DATE FOR DEDICATION OF SACAJAWEA/MILES PARK 

NATIONAL HISTORIC DISTRICT DESIGNATION PLAQUE (19:50 

minutes). No action requested. 

Final Farmers Market is next week so may not be able to organize a dedication of the 

plaque in time. Severson stated that one day of the Montana Downtown Main Street 

Conference is being held in Livingston in November. The city is looking at doing two 

walking tours (art and history tour). Severson stated it would be the perfect time to 

announce the Historic District Designation for Sacajawea and Miles Park. Luther and 

other board members supported this idea. Gibson asked for confirmation about where 

the plaque is located. 

 

4. Old Business (24:57 minutes) 

 Severson stated that the Hiatt House sign has been restored, and all of the neon is 

working. The city will not be pursuing any legal action since the issue has been 

resolved. 

 Luther asked about the status of the commercial historic surveys downtown. Severson 

confirmed that the state has not yet assigned site numbers for the surveyed buildings, 

but they will eventually be entered individually into the National Register.  

5. Board Comments (27:00 minutes) 

Gibson stated the front of a store on S. Main (200 Block) is being re-stuccoed and 

they would like to put up a new awning. Severson stated that the particular business is 

not within the Historic District so they do not need to come through the HPC for 

approval. The lights will comply with the City’s Dark Sky Ordinance. 
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Historic Preservation Commission Minutes 

Blurock met with the project contractor and architects who are just beginning design 

stage. Severson confirmed the building is within the Downtown Historic District but 

the lot to the south is not. Blurock shared that the owners of the Industrial Towel 

property are planning to tear down the historic part of the existing building to build 

apartment complexes. Gibson asked if the current historic district includes residential 

structures. Severson wasn’t sure how buildings within/ not within the district were 

determined when the district was mapped. Severson stated that there is no application 

in front of the board at this time and recommended the board limit discussion about 

the project until an application is presented.  

Blurock and other board members expressed concern over the proposed demolition of 

the historic brick part of the building and would prefer to see some portion of the 

existing brick building preserved. Blurock stated that he anticipates this will be an 

expensive project and salvaging some of the building would likely be a small part of 

that cost.  Board members discussed alternate location of the proposed restaurant and 

apartments.  Gibson made suggestions about parking and vehicular access.  Severson 

cautioned that any discussions by the board are premature and should be limited until 

an application is presented to the board. Vanderland suggested the discussion be 

tabled until plans are submitted for HPC review. 

6. Adjournment (4:13 pm) 
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November 7, 2024 
 
Jennifer Severson 
Planning Director 
City of Livingston 
220 East Park Street 
Livingston, Montana 59047 
 

RE: Industrial Towel & Cover Building-  

Dear Jennifer: 

Things are moving along with Conceptual Design for our new project at 218 South 2nd Street. We 
will be in the conceptual/feasibility stage of the project through the end of the year and hope to 
start schematic design/entitlement phase in January 2025. We are moving forward with a plan 
that represents the highest and best use of the property, the critical components being market 
rate and affordable housing, associated parking and a small neighborhood restaurant at the 
corner of 2nd and Clark streets. 

Per your request, I am writing this letter to address the historical nature/condition of the 
existing building and why we are planning its eventual demolition and possible repurpose in 
order to make way for new multi-family development intended to meet community needs for 
housing. 

OVERVIEW 

This document presents observations from the Developer, 45 Architecture & Interiors, and DCI 
Structural Engineers regarding the existing Industrial Towel & Cover Building (IT&C) and its 
compatibility with the proposed multifamily housing development. The project aims to 
establish multiple levels of affordable and market-rate apartments above dedicated parking, 
alongside a single-story commercial building designated for a neighborhood restaurant at the 
corner of 2nd and Clark Streets. 

PROPOSED DEVELOPMENT 

The Developer proposes a structure that integrates Type 5 apartments above a Type 1 concrete 
podium, representing the most effective use of the site for new housing and the necessary 
parking. The existing IT&C structure and façade are fundamentally incompatible with this 
envisioned development, primarily due to substantial cost implications detailed in this 
document. 

According to the City Commission Review Draft of the Livingston Downtown Master Plan 
(August 23, 2024), it is crucial to prioritize sensitive height transitions along Clark Street to 
safeguard existing single-family homes. Maintaining the IT&C building would force the new 
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development's mass towards Clark Street, negatively impacting the surrounding residential 
area and conflicting with established land-use policies. Furthermore, preserving the current 
structure would divert funds from the housing project; any expenditure on the IT&C façade or 
structure would diminish the budget available for creating urgently needed affordable and 
market-rate units. Attempts to salvage the façade alone would also demand considerable 
resources for structural modifications, rendering this option impractical. 

NEW STRUCTURE 

To fulfill the development objectives of providing onsite parking and new residential units, the 
project will extend from lot line to lot line. The new structure will include:  

• A Type 1 concrete podium with ground-level parking 

• A four-story Type 5 residential building above 

EXISTING IT&C BUILDING 

The current IT&C building and façade are unsuitable for several reasons:  

• Building Type: The timber-framed and masonry structure cannot accommodate the 
planned Type 1/Type 5 construction. 

• Building Deterioration: The building exhibits visible deterioration in its roof, masonry, 
timbers, and mechanical systems. 

• Safety and Feasibility: Retaining the 2nd Street façade would necessitate extensive 
upgrades to align with current safety and seismic standards, with costs far exceeding 
potential benefits. 

• Structural Integrity: The façade requires additional support for stability, rendering its 
retention both impractical and costly. 

• Construction Challenges: Preserving the façade during new construction poses 
various risks and operational difficulties. The rhythm and sequencing of the project 
would be significantly hindered, leading to increased costs, delays, and extended 
timelines. Coordinating safe demolition while ensuring structural stability could result 
in further complications and financial burdens. 

• Unknowns: Compliance with current seismic codes introduces additional scope and 
costs. 

• Compatibility with New Design: The existing façade is misaligned with the proposed 
floor heights, which may detrimentally affect tenant experiences on 2nd Street and in 
the podium common area deck. 

• Form and Function: The existing façade along 2nd Street does not align with the design 
and program requirements of the proposed new building. 
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• Seismic Separation Requirements: The need for a seismic separation from the 
adjacent property to the north further complicates the situation, necessitating 
additional construction costs. 

NEW BUILDING FAÇADE ALONG 2ND STREET 

The new façade along 2nd Street will showcase a classic thin brick design that pays homage to 
the architectural and historical character of downtown Livingston. This design will create a 
harmonious aesthetic that complements the modern structures intended to meet community 
needs. The new building will be flanked by the historical structure to the north and the new 
neighborhood restaurant at the corner of 2nd and Clark Streets. 

RE-PURPOSING EXISTING BUILDING COMPONENTS 

While there are opportunities to repurpose some materials from the existing façade  and 
building, the focus will be on practical and prudent applications, including: 

• Utilizing reclaimed bricks for landscaping and distinctive feature walls within the new 
development. 

• Donating surplus bricks to the City of Livingston for appropriate community projects.  

• Considering the decorative repurposing of timber framing elements where feasible.  

Given these factors, it is clear that preserving the existing building and façade is not viable. The 
proposed development presents a significant opportunity to enhance the site by creating 
modern, affordable, and market-rate housing that aligns with the city’s growth objectives and 
Park County’s affordable housing needs without the burden of an outdated structure.  

Please let me know if you have any additional questions or concerns. We will need 
confirmation and approval of our plan to demolish the existing IT&C building and façade by 
December 1, so that we can proceed with the design in a logical/practical manner. 

Thank you for your prompt consideration of this matter. 

 

 

Eric Horn- Bridger Residences LLC 
 

 

 

 

9



 

10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



 
 
 
 
 
  

 

 

Demolition Plan for (E) Building at (N) Bridger Residences 
 
Note: the lot is oriented on a street that runs SE to NW. For the purposes of this 
report, we will refer to the NW direction as “North” and the SE direction as “South” 
for simplicity.   
 
Existing Conditions 

• The southernmost portion of the building appears to be a metal 
building addition to the original Industrial Towel & Cover (IT&C) 
Supply building.  

o It is assumed that the roof structure is supported on beams 
and columns at the exterior rather than bearing walls.  

o At this point, it is unclear if there is double structure at the 
north interface or if it ties directly into the existing south wall 
of IT&C. 

o Exterior is standard metal siding. 

• The remainder of the building is the existing IT&C building. 
o Our understanding of this building is it is constructed of 

timber framing with exterior unreinforced brick masonry and 
hollow clay tile walls.  

• At the north end of the property line, the IT&C building wall is tight 
with another existing building to the northeast of the subject 
property. This existing building currently functions as an AirBnB and 
has a basement in its current construction. Protect this building to 
remain in the final condition. 

o The north wall of the IT&C building extends further west, past 
the building to the northeast, and is once again exposed on 
that north side. This exposed wall appears to have previously 
been an interior masonry wall as evidenced by the joist 
pockets and use of hollow clay tile. There is also a concrete 
wall tight to the masonry wall that appears to be leftover from 
a previous building or addition.  

o Continuing to the west, another existing building ties into the 
IT&C building. This building appears to be light framed wood 
construction and consists of garage space with living above. 
This building is to remain and should be protected during 
demolition and excavation. It is assumed that this building 
likely has a standard, shallow, 4-foot frost wall. It also appears 
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that a positive connection exists at the roofline, with the 
potential for roof flashing to be continuous. This will need to 
be removed prior to the removal of the brick wall of the IT&C 
to ensure the roof is not damaged during demolition.  

 
Demo of Existing Building 

• Exterior fencing would need to be constructed on the east side of the building to 
protect the public during demolition due to the proximity to the public right of way. 

• For the southernmost portion, demolition should be fairly straightforward.  
o Care should be taken when impacting the interface with the masonry 

building to the north as the connection between these buildings is unknown.  
o Demo should begin at the roof, shoring walls and columns as required to 

ensure their stability after roof removal and before wall removal.  
o Demolition of foundations will be required to provide a clear excavation for 

the new construction. 

• Moving north to the existing IT&C building, protection of the right of way will still 
need to be provided.  

o Demo should again begin with removal of the existing roof, ensuring 
control/stability of the existing bearing walls during that process. Temporary 
bracing of the unreinforced masonry walls will be required.  

o Once the roof has been removed, interior non-bearing walls can be removed, 
as well as exterior load-bearing walls.  

o Extra care shall be taken at the north interface of the existing IT&C building 
and the existing historic building to remain. Protect/shore as required to 
ensure no impacts of this demo process on the existing historic building to 
remain. During demolition, take care not to add a surcharge to the existing 
basement walls of this building, shoring or isolating as necessary. 

o If locations are encountered where the existing IT&C building is connected to 
the existing historic building to remain, contact DCI Engineers for further 
evaluation prior to demolition. 

o Similarly, demolition of foundations will likely be required to ensure clear 
excavation for the new construction. In all cases, care should be taken to 
avoid undermining any existing foundation elements of buildings that are 
remaining. 

o At the interface with the existing garage building with living above, care 
should be taken to not undermine the existing foundations during excavation 
and demolition. 
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