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TO:  Lincoln Parish Police Jury 

FROM: Public Works Committee 

SUBJECT: Committee Report 

 

The Public Works Committee of the Lincoln Parish Police Jury met in the Police Jury Meeting 

Room, 100 West Texas Avenue, Ruston, Louisiana, Tuesday, September 9, 2025 at 5:30 p.m. 

Present were: Greg Williams, Chair, Dan Lord, T.J. Cranford, Milton Melton, and Diane Richards   

 

Chair Greg Williams called the meeting to order, and T.J. Cranford delivered the Invocation. 

 

Milton Melton offered a motion, seconded by T.J. Cranford, to approve the Agenda.  The motion 

carried with the following votes: 

 

YEAS: Williams, Lord, Cranford, Melton, and Richards 

 

Chair Williams called for Public Comments on Agenda Items. There were none. 

 

First item on the Agenda was action on bids on surplus property. Milton Melton offered a motion, 

seconded by T.J. Cranford, to recommend award to the sole bidder, JJ Merchant. 

 

 
 

 

The motion carried with the following votes: 

 

YEAS: Williams, Lord, Cranford, Melton, and Richards 
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Next item on the Agenda was bid award for bridge replacements on Shady Grove Road and 

Mitchell Roads contingent on the Louisiana Office of Facility Planning and Control concurrence. 

After discussion, Dan Lord offered a motion, seconded by T.J. Cranford, to recommend awarding 

the bid to Diamond B Construction in the amount of $1,089,899.00 contingent on FP&C 

concurrence.  

 

 
The motion carried with the following votes: 

 

YEAS: Williams, Lord, Cranford, Melton, and Richards 

  

The next item on the Agenda was to consider amending the 2025 Capital Improvement Program 

by deleting the Talmadge Road chipseal project and replacing with Edwards Road chipseal, as 

well as deleting the Rabb Road Bridge replacement project. The motion carried with the following 

votes: 

 

YEAS: Williams, Lord, Cranford, Melton, and Richards 

 

Under Aid to Municipalities, Dan Lord offered a motion, seconded by T.J. Cranford, to aid the 

following municipalities: 
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 Village of Choudrant-street repairs 

 Town of Simsboro- provide monthly boom truck service at a cost of $250.00 per month 

 City of Grambling- striping of roads 

 

The motion carried with the following votes: 

 

 

YEAS: Williams, Lord, Cranford, Melton, and Richards 

  

Under Other Business, Milton Melton offered a motion, seconded by Diane Richards, to 

recommend approving the preliminary plat for Ruston Lincoln Realty Subdivision. The motion 

carried with the following votes: 

 

 

YEAS: Williams, Lord, Cranford, Melton, and Richards 

 

Chair Williams called for Public Comments. There were none. 

 

There being no other business to come before the Committee, Chair Williams adjourned the 

meeting. 

 

 

              

Courtney Hall      Greg Williams 

Parish Administrator     Committee Chair 


