CITY OF LEON VALLEY
ECONOMIC AND COMMUNITY DEVELOPMENT ADVISORY COMMITTEE
City Hall — Council Chambers
6400 E! Verde Road, Leon Valley, TX 78238
Monday, June 22, 2026 at 5:30 PM

MINUTES

1. Call to Order
a. Call to Order and Announcement of a Quorum, Pledge of Allegiance

In attendance:

Yvonne Orozco, Chair - Present

Tiffany Bradfield — Present

Teresa Moser — Present

Rachel E. Buck-Dodson — Present at 6:32 PM

Mayor Pro Tem, Beth Mursch — Council Liaison — Excused Absence
Sarah Woeppel — Staff Liaison — Excused Absence
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Dr. Crystal Caldera — City Manager — Present
h. Chair called meeting to order at 5:30 PM. Quorum is present.
2. Approval of Minutes
a. Discussion and Possible Action on the Approval of Meeting Minutes:
i.  6/15/2026, Economic & Community Development Advisory Committee Meeting
Minutes
1. Dr. Caldera shared that the 6/15 & 6/22 meeting minutes would be provided
for approval at next ECDAC meeting.
3. Public Comments
a. No public comments.
4. Discussion and Possible Action on the following items
a. Presentation and Discussion on the City of Leon Valley's Demographics
i. Presented by Dr. Caldera.
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Economic and Community Development Advisory Committee Agenda

b. Discussion and Possible Action on Determination of a Committee Policy or Objective
Focus for Council Consideration
i.  Rachel Buck-Dodson motioned to approve the following Committee Objectives
for City Council consideration:
1. Review of Vacant Building and identifying priority sites for future
redevelopment/demolition
2. Review of Facade and Building Improvement Program
a. Review past agreements
b. Stories of success and identifying enhancements
3. Conducting a Business Audit and/or Inventory of Available Properties|
ii. Teresa Moser seconded the motion. The motion was approved unanimously.
c. Discussion and Possible Action on Future Meeting Cadence - ECDAC Members
i. Committee discussed reconvening on Monday, August 3™ at 5:30 PM.
5. Committee Members and Staff Comments
a. Members of the Committee discussed the possibility for a future Business Survey.
6. Adjournment
a. 6:21 PM.

These minutes were approved by the Leon Valley Economic & Community Development Advisory
Committee on the 3rd of August 2026.
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SARAH WOEPPEL, STAFF LIASON
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