CITY OF LEON VALLEY
ANNUAL TOWN HALL MEETING
Leon Valley Conference Center
Saturday, February 07, 2026 at 8:30 AM

MINUTES

8:30 AM Call to Order and Determine a Quorum is Present

PRESENT

Mayor Chris Riley

Mayor Pro-Tem, Council Place 2 Betty Heyl
Council Place 3 Philip Campos

Council Place 4 Rey Orozco

Council Place 5 Beth Mursch

ABSENT
Council Place 1 Danielle Bolton

Presentations

A. Welcome to the 16th Annual Town Hall Meeting; and Introduction of City Council, Staff,
and Procedures for the Meeting - Mayor Chris Riley (estimated start time 8:30 AM)

Mayor Chris Riley called the meeting to order at 8:34 AM and introduced members of City
Council and Staff; then explained the procedures for the days event would flow.

B. City Manager Update on the 2025 Town Hall Meeting and Annual Report - Dr. C. Caldera,
City Manager (estimated start time 8:50 AM)

Dr. Crystal Caldera, City Manager, presented the Annual Report.
C. Presentation and Update on Bandera Road - TxDOT (estimated start time 9:00 AM)

Richard Delacruz, Engineer and Director of Transportation Planning and Development for the
San Antonio District along with Scott Nelson, Professional Traffic Operations Engineer. Both
with TxDOT.

Mr. Nelson presented an update on the Bandera Road Project.

Those who spoke at this time were Ann Sawyer, Dave Moran, Olen Yarnell, and Councilor Beth
Mursch.
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D. Presentation on State of Texas Emergency Assistance Registry, STEAR - Samantha
Fabian, MPA (estimated start time 9:30-10:15 AM)

Samantha Fabian, MPA, gave a presentation on the STEAR, State of Texas Emergency
Assistance Registry.

Those who spoke at this time were Judy Pearl, Darby Riley, and Dave Moran.

E. Investing in Tomorrow: A Community Conversation on Leon Valley’s Financial Future
and Infrastructure Priorities - Dr. C. Caldera, City Manager (estimated start time 10:15-
11:45 AM)

Dr. Crystal Caldera, City Manager, presented this item.

Those who spoke at this time were Councilor Philip Campos, Will Bradshaw, Darby Riley, Sherry
Disdier, Benny Martinez, Dave Gannon, Erick Matta, Olen Yarnell, Oralia Huggins, Heather
Riddle, and Michelle Alonzo.

F. Brainstorming Cost-Effective Ways to Celebrate July 4th - 250th Anniversary of the
Adoption of the Declaration of Independence (estimated start time 11:45 AM - noon)

G. Citizens to be Heard

Those who spoke at this time were Glenda Garland, John Hoyt, Will Bradshaw, Tiffany
Bradfield, Maryanne Christensen, Melanie Munoz, and Sherry Disdier.

Adjournment

Mayor Riley thanked everyone for coming and participating in this year's Town Hall Meeting;
and then announced that the meeting was adjourned at 12:02 PM.

These minutes were approved by the Leon Valley City Council on the 17th of February,
2026.
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