Board of Directors Meeting-Addendum
Agenda

May 13, 2025 at 5:30 PM
FIRE DISTRICT Station 31, 1050 W. Oak St, Lebanon, Oregon 97355.

CALL MEETING TO ORDER
FLAG SALUTE
AGENDA UPDATE REQUEST

Amend Board Meeting Agenda to include Resolution 04-2025 to Adopt Budget Line-item
Transfers for FY 2024/2025

MINUTES:
1. Approval of April 8, 2025 Board Meeting Minutes
2. Approval of April 8, 2025 Budget Meeting Minutes
CITIZEN COMMENTS
(Limited to 5 minutes per speaker)

A visitor may be recognized by the Chair who has identified themselves with their full name,
address, and stating the purpose for appearing on the quest input roster.

PUBLIC HEARING FOR FISCAL YEAR 2025/2026 BUDGET
CLOSE PUBLIC HEARING FOR FISCAL YEAR 2025/2026 BUDGET
NEW BUSINESS

3. Resolution 03-2025 to Adopt and Categorize the Fiscal Year 2025/2026 Budget, Levy
Taxes, and Make Appropriations

4. Resolution 04-2025 to Adopt FY 2024/2025 Budget Line-item Transfers
REPORTS

5. Financial Report
6. Legislative Update(s)
7. Non-Represented Staff Address the Board
8. Union Address the Board
9

Volunteers Address the Board

10. Fire Chief Report




ADJOURN TO EXECUTIVE SESSION PER ORS 192.660(2)(e) TO CONDUCT
DELIBERATIONS WITH DESIGNEE ON REAL PROPERTY TRANSACTION NEGOTIATIONS

ADJOURN EXECUTIVE SESSION AND RECONVENE REGULAR SESSION
11. South Santiam Watershed Rental Agreement

OTHER AGENDA ITEMS

ADJOURN REGULAR SESSION

Join Zoom Meeting: Meeting ID: 871 6186 5168 Passcode: 577974
https://lus02web.zoom.us/j/87161865168?pwd=NENJdVNvdWsleUpyclRiQjBHNjRUZz09
Dial by your location * +1 669 444 9171 US




LEBANON FIRE DISTRICT BOARD MEETING MINUT_"*""*

77 ) April 8, 2025
FIRE DISTRICT

X Robert Taylor, Board President X Joseph Rodondi, Fire Chief

X Dale White, Vice President on phone X John Tacy, DC of Operations

X Wyatt King, Secretary/Treasurer X Ken Foster, Fire Marshal

X] Matt Herb, Member X] Mark Fitzwater, DC of Training

X] Robbe Boren, Member X] Desiree Barker, Chief Administrative Officer

[X] Michael Perkins, Recruitment Lt.

CALL MEETING TO ORDER AT 6:30 PM
FLAG SALUTE

MINUTES:
Agendaitem # 1 — Approval of March 11, 2025 Minutes

Member Herb made a motion to approve the minutes as written, Member Boren 2"d
the motion.

Vote:

Board President Taylor - Yea
Vice President White - Yea
Secretary Treasurer King - Yea
Member Herb - Yea

Member Boren — Yea

Motion Approved.

CITIZEN COMMENTS
(Limited to 5 minutes per speaker)
There were no citizen comments.

NEW BUSINESS
Agenda Item # 2 — Oregon Fire Chief's Association Board Nominations
Chief appreciates the Board’s support toward LFD’s legislation involvement.
e Oregon Fire Chiefs Association (OFCA) has vacant positions on their Board of

Directors. Chief Rodondi asked for the Board’s support to pursue a seat on their
Board.

Member Herb made a motion to approve the Fire Chief’'s seeking a seat on the
OFCA Board of Directors, Member Boren 2"9 the motion.

Vote:

Board President Taylor - Yea
Vice President White - Yea
Secretary Treasurer King - Yea
Member Herb - Yea

Member Boren — Yea

Motion Approved.
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LEBANON FIRE DISTRICT BOARD MEETING MINUT_"*""*

April 8, 2025
Agenda Item # 3 — Evaluating Revenue Opportunities
Chief Rodondi opened a discussion pertaining to potential revenue generation.

e Chief mentioned our empty offices. There is potential revenue if we rent office
space.

e Chief reintroduces annexation as another revenue source.

e Chief asked the Board their intent to pursue a levy in the future. The voting term
preference was discussed. A decision is needed 3-months prior to any election,
but 5-months would be ideal. LFD staff believes a levy in November 2025 is too
soon. Chief discussed the timing required for ballot placement. Chief asked the
Board to continue thinking what a future levy would look like. It was agreed that
additional professional and positive outreach with a personal impact is needed.
The consensus was November 2025 is too soon.

REPORTS
Agenda Item # 4 — Financial Report
With DC Fitzwater’s assistance, CAO Barker introduced the updated website to obtain
board agendas and minutes.
e CAO conducted a brief walk-through from log-in to accessing board meeting
documents.
¢ Minutes from a prior month meeting are posted as soon as possible after they
have been approved and signed.
e When the packet is prepared and loaded, each board member will receive an
email notification that it is ready to be accessed.

Chief Rodondi shared the good news that the GEMT Fee For Service is finally back on
track and timely for 2025 reimbursement.

Agenda Item # 5 — Legislative Update(s)
Chief Rodondi provided the legislative update.
e Legislation is near the half-way point where bills begin dropping off.
e EMS modernization is moving forward but is a long-term plan.
e DC Tacy notified the Board on the OR Transportation reinvestment package. If
passed, the increased taxes will impact our budget.
e The stringent Oregon rules on sharps container and expired medication handling
may be updated. It may fall back to the less stringent Federal mandates.
e Future legislative dates were shared.

Secretary/Treasurer King asked if there was a progress update on the bill that
incrementally steps down Senior citizens’ tax rates. Chief noted the SDAO doesn't feel
that is likely to pass.

Agenda Item # 6 — Non-Represented Staff Address the Board
There were no non-represented staff present to address the board.

Agenda Item # 7 — Union Address the Board
Lt Perkins thanked the board members who interviewed with the Union.
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LEBANON FIRE DISTRICT BOARD MEETING MINUT_"*""*

April 8, 2025

Agenda Item # 8 — Volunteers Address the Board
Volunteer Academy started this week. 7 have entered. 1 will fire corp.

Agenda Item # 9 — Fire Chief Report
Chief Rodondi provided an overview of current happenings.
e Social media is active. Videos are launching. Like, share, and subscribe.
e Please review the website and YouTube videos.
o The Newsletter will be available on-line next week. It's costly to mail, but if signed
up we can send newsletters through our website.
e The Oregon Fire Museum has our Seagrave. DC Tacy and Lt Adamson worked
out a solution to return it to us. Santiam CPR donated $500, which was the cost to
return it to LFD.

Member Herb suggested the use of social media and YouTube for our burn message or
other important messages. It could increase our numbers.

Secretary/Treasurer King suggested short video messages, et.al. to get the LFD’s
messages out to the public. He added additional social media potential.

Secretary/Treasurer King recommends we review the Enterprise Fleet program closely
and utilize caution. After investigating Enterprise Fleet and Ford Fleet, Ford Fleet was
selected. Chief Rodondi noted the idea to use a fleet program was just beginning to be
evaluated.

Member Boren expressed his thanks for the work the staff and Union do.

OTHER AGENDA ITEMS
There were no other agenda items.

ADJOURN REGULAR SESSION AT 7:03 pm.

Robert Taylor, Board President

Joseph Rodondi, Fire Chief
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} LEBANON FIRE DISTRICT BUDGET COMMITTEE MEETING MINUT

=) April 8, 2025
FIRE DESTRICT

Board of Directors Budget Committee
X Robert Taylor, Board President X] Alesanne Dugan
X] Dale White, Vice President via phone X Allen Forster

X Wyatt King, Secretary/Treasurer X] Jeff King

X Matt Herb, Member X] Tom Oliver

X] Robbe Boren, Member X Kerry Whitlatch
Staff

X[ Joseph Rodondi, Fire Chief
John Tacy, DC of Operations
Ken Foster, Fire Marshal
X] Mark Fitzwater, DC of Training
Desiree Barker, Chief Administrative Officer
Michael Perkins, Recruitment Lt.

CALL MEETING TO ORDER AT 5:00 PM

FLAG SALUTE
Chief Rodondi led the flag salute.

The members introduced themselves.

CONVENE BUDGET COMMITTEE
Agenda Item #1 - Elect Budget Committee Chair

President Taylor opened nominations for the Presiding Officer over the Budget Committee.

Budget Committee Member Jeff King nominated Board Member Herb. Budget Committee
Member Forster 2" the motion.

Vote:

Budget Committee Member Dugan - Yea
Budget Committee Member Forster - Yea
Budget Committee Member J. King - Yea
Budget Committee Member Oliver - Yea
Budget Committee Member Whitlatch - Yea
Board President Taylor - Yea

Vice President White - Yea

Secretary Treasurer King - Yea

Member Herb - Yea

Member Boren — Yea

Motion approved.

BUDGET PRESENTATION AND DISCUSSION
Agenda Item #2 — Fiscal Year 2025/2026 Proposed Budget

Member Herb convened the Budget Committee at 5:01 pm and turned the meeting over to Chief
Rodondi for the budget presentation.

Chief Rodondi began the budget presentation commending all staff who helped prepare the budget.
He then highlighted the budget message.
e The budget was built on reasonable expectations at the time the budget was created.
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Iltem # 2.

LEBANON FIRE DISTRICT BUDGET COMMITTEE MEETING MINUT

April 8, 2025
Based on history, it was determined that our revenues were not going to keep up with rising
expenses. Chief Rodondi reminded the committee of past unexpected expenses during
Covid. A 5-year projection in 21/22 showed budget shortfalls. Repeating the projection in
2024, also showed future budget shortfalls, although to a lesser degree than the 21/22
projections.
Chief Rodondi outlined the current main revenue sources including our beginning fund
balance. Our auditor prefers to see 3-6 months ending fund balance to begin the year,
however today, we retain 2.5 months.
We have limited means to increase our revenues. Many agencies are charging new fees to
a]'E]'Eempt to bridge the gap. Voters are rejecting paying more taxes and openly opposing such
efforts.
We will continue to apply for grants including those for wildland turnouts, a CWDG program
that includes funds for wildland mitigation, among others.
Fleet increase expenses are increasing at a much higher rate than expected. As a result, we
have moved to refurbishing our apparatus. It is less than purchasing new by almost half. We
are also investigating leasing vehicles to replace our aging light fleet. We are a small agency
and may partner with City of Lebanon to maximize savings.
We still need generators that are $45k each.
Due to the failed levy attempt we are forced to make service reductions. The R&R Lt position
will be eliminated. This position supports volunteers and training. One ambulance has already
been reduced to %2 time. The two vacant single-role positions are eliminated, and the
remaining two single-role positions sunset in January into dual-role positions. Resident
volunteers are reduced by half.
Capital investments are limited to Station 34., because the repairs can no longer be deferred.
We will continue to invest in training and education for succession planning. 50% of our
current staff has been with us less than 5 years.
Unfunded mandates will continue to increase our expenses, such as Paid Leave Oregon, or
Federal requirements without funding, such as the opioid crisis. Small agencies like ours,
struggle to comply in those situations.
Chief Rodondi shared the many ideas to take corrective action to reduce expenses or develop
new revenue. Those ideas included aligning LFD under the City of Lebanon umbrella to
reduce fleet and IT expenses, offering ambulance services to Lebanon Community Hospital,
leasing office space to the South Santiam Watershed Council, updating the LFD fee schedule
to name a few.
The City of Lebanon is also struggling financially so shared ideas to merge into the COL would
further burden the City and further threaten our resources.
Lebanon is one of the fastest growing cities in Oregon, but income is slow to be realized from
that growth. The URD will continue to impact us negatively until 2028.
To understand the real impact our Enterprise fund has on the budget, we charged the FTE's
based on actual times worked in the fund. GEMT revenue is also reducing, so our General
fund will have to fund a much higher amount as a result.
Negotiates begin in February with the Union. We will investigate other health insurance
options.
Simultaneous calls have increased almost 3000% in that last 12 years. Increased overlapping
calls may impact response reliability and force us to delay the low acuity call responses 20-45
minutes. We are developing a policy to follow priorities.

Chief returned the meeting to the Budget Chair and the meeting was opened for questions.

CITIZEN COMMENTS
Member Herb declared the Public Hearing/Citizen Comments open for comment. There were no citizen
comments.

Member Herb closed the Public Hearing/Citizen Comments and resumed regular session.
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Iltem # 2.

LEBANON FIRE DISTRICT BUDGET COMMITTEE MEETING MINUT

April 8, 2025

Chief Rodondi confirmed for Member Forster that LOSAP, a retirement supplement for
volunteers with longevity, remains in the budget. We have roughly 60 volunteers to support
our staff.

Secretary/Treasurer W. King suggested adding LOSAP to the Department 207 objectives.
Chief countered with LOSAP is a benefit and not an objective.

Budget Committee Member J. King asked if potential losses to the reserve fund are becoming
a trend. Chief Rodondi reassured the group that the losses aren’t compounding and that we
are not using reserves in this budget but are attempting to increase our beginning fund
balance. The structural deficit mentioned in the budget message, would have impacted 25/26
if we didn't act. We scaled back programs and staff. 26/27 still has time to be fixed as well.
Secretary/Treasurer King requested an update to the budget message to include a statement
that without taking corrective actions, the reserves would have been reduced.

The Fire transfer to the ambulance fund has increased due to the increased FTE time and
more realistically recorded expenses.

Secretary/Treasurer King requested clarification of the overtime reduction Chief had explained
in a previous email communication stating 17% of salary to the projected 15% of salaries.
Chief Rodondi explained it is our best guess based on today. The distribution of hours will be
actively reduced. This year we trained staff to have the qualified staff members available to
drive the vehicles or other jobs requiring training to meet minimum qualifications. Overtime
can be demand while other is mandatory. Train the trainer is a means to reduce overtime.
Secretary/Treasurer King worries about the attainability. Budget Committee Member Oliver
supported the budgeted amount and staff's belief that it is attainable. Board Member Herb
supported the administration’s plan to meet the budgeted amounts.

Budget Committee Member King questioned the impact our neighbors see on mutual aid
requests. Chief Rodondi provided some statistics on the reciprocal associations. Albany and
LFD call volume in responding to each other are very similar. Sweet Home is using our
services far more than we use theirs.

Board Member Herb asked each committee member if they had any additional questions.
Except for Secretary/Treasurer King, they were satisfied.

Secretary/Treasurer King asked what was included in the line item for Marketing, Outreach,
and Data Analysis. Chief explained the necessity due to combining the Office Administrator
and Finance Director jobs, in addition to a new administrative assistant, CAO Barker is
working most days of each weekend, assistance is needed for newsletters, social media,
website, and administrative assistance.

Secretary/Treasurer King wondered if other districts or departments have attained
monetization with YouTube revenue.to support programs. Chief —there isn’t a guarantee, but
it may fund smaller programs, but it will take time. More importantly it educates the public.
We are investing in ourselves to try to generate revenue.

Secretary/Treasurer King asked about the coin sales plan. Chief Rodondi noted that we don’t
yet have a plan other than to make them available for sale. The hope is those sales will
support our awards.

Budget Committee Member King moved to approve the 2025/2026 FY budget for $15,380,003
and approve property taxes for $2.26 per $1,000, and $970,485 for the general obligation bond,
and with 3 amendments to the budget, 1) update the terminology “cash carry-over” to “ending
fund balance”; 2) grant changes to “Wildland PPE” and “CWDG from $8.7 million to
$1,000,000; and 3) clarifying language in the budget message that without this budget effort
the reserves would have been reduced.

Page 3 of 4




LEBANON FIRE DISTRICT BUDGET COMMITTEE MEETING MINUT
April 8, 2025

Budget Committee Member Jeff King moved to approve the motions as stated. Budget

Committee Member Tom Oliver 2" the motion.

Budget Committee Vote:

Budget Committee Member Dugan - Yea
Budget Committee Member Forster - Yea
Budget Committee Member J. King - Yea
Budget Committee Member Oliver - Yea
Budget Committee Member Whitlatch - Yea

Board of Directors Vote:

Board President Taylor - Yea
Vice President White - Yea
Secretary Treasurer King - Yea
Member Herb - Yea

Member Boren - Yea

The motion was approved.

ADJOURN BUDGET COMMITTEE MEETING AT 6:25 PM.

Robert Taylor, Board President

Joseph Rodondi, Fire Chief

Page 4 of 4
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Item # 3.

RESOLUTION NO. 03-2025

RESOLUTION ADOPTING THE FY 2025/2026 BUDGET AND MAKING APPROPRIATIONS
WHEREAS, the Lebanon Fire District Budget Committee met on April 8, 2025; and

WHEREAS, the Budget Committee approved and recommended a budget for the Fiscal Year
2025/2026; and

WHEREAS, the Budget Committee desires to use the permanent tax rate as their basis to levy
taxes; and

WHEREAS, the Lebanon Fire District Board of Directors conducted a public hearing on May
14, 2025, on the recommended budget, now;

THEREFORE, BE IT RESOLVED, that the Lebanon Fire District Board of Directors hereby
adopts the budget approved by the Lebanon Fire District Budget Committee on April 8, 2025, and
adopted by the Lebanon Fire District Board of Directors May 13, 2025, now on file at 1050 W Oak
Street, Lebanon, Oregon.

IT IS THEREFORE RESOLVED, that the Lebanon Fire District Board of Directors hereby
imposes the ad valorem property taxes provided for in the adopted budget at the rate of $2.26 per
$1,000 of assessed value upon all taxable property within the district for tax year 2025/2026 for
operations and $1,010,452 for bonds.

IT IS FURTHER RESOLVED, that the amounts for the fiscal year beginning July 1, 2025, and for
the purpose shown below are hereby appropriated as follows:

General Fund Debt Service Fund

Suppression $3,900,125 Debt Service $1,010,452
Fire Prevention $458,258 Total Debt Service Fund $1,010,452
Legislation $61,410

Finance and Administration $676,694

Maintenance $410,385 Enterprise Fund

Training $256,879 Ambulance Services $4,255,804
Volunteer $226,463 Total Enterprise Fund $4,255,804

Not Allocated to Department

Contingency $300,000
Transfers Out $666,747
Personnel Services $180,000
Total General Fund $7,136,961
Total Appropriations, All Funds $12,403,218
Total Unappropriated and Reserve Fund $2,976,785

TOTAL ADOPTED BUDGET $15,380,003

10




IT IS FURTHER RESOLVED, that the Budget Officer of the Lebanon Fire District certifies

Item # 3.

County Clerk and County Assessor, the tax levy made by this resolution and shall file with them a

copy of the budget as finally adopted.

Passed and adopted by vote of for and

of May 2025.

Robert Taylor, President
Board of Directors

ATTEST:

Wyatt King, Secretary/Treasurer
Board of Directors

against with abstentions this 13" day
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RESOLUTION NO. 04-2025

A RESOLUTION TO ADOPT LINE-ITEM TRANSFERS FOR FY 2024/2025

WHEREAS, due to unknown expenditures at the time of budgeting, per ORS 294.463,

and

Iltem # 4.

WHEREAS, the appropriations for the FY 2024/2025 Budget may exceed the maximum

allowable limit of 10% of the line items, and

THEREFORE, BE IT RESOLVED, that the Board of Directors of the Lebanon Fire
District hereby adopts the FY 2024/2025 Fund Line-ltem Transfers.

IT IS FURTHER RESOLVED, that the amounts for the FY 2024/2025 Line-ltem
Transfers and for the purposes shown below are hereby appropriated as follows:

Fund 020
- __0___0000000__]
Account Description Total Change New
Number Budget Budget

020-201-500004 Operations Chief 74,950 24,000 98,950
020-201-506000 Overtime 254,270 93,000 347,270
020-201-728000 Vehicles 0 99,952 99,952
020-202-500012 Fire Marshal 147,500 28,000 175,500
020-202-506000 Overtime 16,737 (3,000) 13,737
020-204-500030 Fringe Benefits 81,492 (8,000) 73,492
020-204-500050 Administrative Assistant 43,201 19,000 62,201
020-204-611300 Contract Services 227,300 (11,000) 216,300
020-205-615600 Maint/Building 34,000 7,000 41,000
020-205-612600 Maintenance Supplies 1,125 5,000 6,125
020-205-618000 Petroleum 72,000 (12,000) 60,000
020-207-506000 Overtime 16,479 8,048 24,527
020-207-612400 Dept/Operating Expense 68,800 (10,000) 58,800
020-207-613200 Education & Training 10,000 10,000 20,000
020-210-800050 Operating Contingency 500,000 (250,000) 250,000

1,547,854 0 1,547,854

Passed and adopted by a vote of __ for, _ against, and ___ abstention(s) this 13th day of

May 2025.

Robert Taylor, President
Board of Directors

Wyatt King, Secretary/Treasurer
Board of Directors

12
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Lebanon Fire District Financial Statements - Summary

Item # 5.

Fiscal Year 2025 April
Account Total This YTD Budget %
Description Period YTD % g€ i
Number Budget Amount Amount Remaining Remaining
020 GENERAL FUND
201 FIRE SUPPRESSION
Revenue
Revenue 4,041,828 17,659 4,275,621 106% (233,793) -6%
Expense
Personal Services 3,078,114 259,214 2,764,823 90% 313,291 10%
Materials & Services 342,211 49,877 278,105 81% 64,106 19%
Capital 621,503 (9,465) 731,313 118% (109,810) -18%
Expense 4,041,828 299,625 3,774,241 93% 267,587 7%
202 FIRE PREVENTION
Revenue
Revenue 473,810 2,968 455,951 96% 17,859 4%
Personal Services 448,110 33,205 394,425 88% 53,685 12%
Materials & Services 25,700 35 13,124 51% 12,576 49%
Expense 473,810 33,240 407,549 86% 66,261 14%

Page 1 of 7
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Lebanon Fire District Financial Statements - Summary

Item # 5.

Fiscal Year 2025 April
Account Total This YTD Budget %
Description Period YTD % g€ i
Number Budget Amount Amount Remaining Remaining
203 LEGISLATIVE
Revenue
Revenue 74,055 307 70,096 95% 3,959 5%
Expense
Materials & Services 74,055 613 41,316 56% 32,739 44%
Expense 74,055 613 41,316 56% 32,739 44%
204 FINANCE
Revenue
Revenue 765,689 3,178 731,207 96% 34,482 5%
Expense
Personal Services 257,289 22,601 221,926 86% 35,363 14%
Materials & Services 508,400 27,528 370,005 73% 138,395 27%
Expense 765,689 50,130 591,930 77% 173,759 23%

Page 2 of 7
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Lebanon Fire District Financial Statements - Summary

Item # 5.

Fiscal Year 2025 April
Account Total This YTD Budget %
Description Period YTD % g€ i
Number Budget Amount Amount Remaining Remaining
205 MAINTENANCE
Revenue
Revenue 399,850 1,659 378,473 95% 21,377 5%
Expense
Materials & Services 399,850 42 251 363,687 91% 36,163 9%
Expense 399,850 42 251 363,687 91% 36,163 9%
206 TRAINING
Revenue
Revenue 318,495 1,322 301,468 95% 17,027 5%
Expense
Personal Services 231,095 18,371 202,566 88% 28,529 12%
Materials & Services 87,400 6,517 64,743 74% 22,657 26%
Expense 318,495 24,888 267,309 84% 51,186 16%

Page 3 of 7
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Lebanon Fire District Financial Statements - Summary
- 0]

Item # 5.

Fiscal Year 2025 April
Account Total This YTD Budget %
Description Period YTD % g€ i
Number Budget Amount Amount Remaining Remaining
207 VOLUNTEERS
Revenue
Revenue 461,852 1,502 342,507 74% 119,345 26%
Expense
Personal Services 283,327 29,650 280,363 99% 2,964 1%
Materials & Services 178,525 34,329 119,899 67% 58,626 33%
Expense 461,852 63,979 400,262 87% 61,591 13%
210 OPERATING DEBT & CONTINGENCY
Revenue
Revenue 689,963 - - 0% 689,963 100%
Expense
Contingency 500,000 - - 0% 500,000 100%
Transfers & Debt 29,963 - - 0% 29,963 100%
Special Payments 160,000 11,553 113,396 71% 46,604 29%
Expense 689,963 11,553 113,396 16% 576,567 84%

Page 4 of 7
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Lebanon Fire District Financial Statements - Summary

Item # 5.

Fiscal Year 2025 April
Account Total This YTD Budget %
Description Period YTD % g€ i
Number Budget Amount Amount Remaining Remaining
030 DEBT SERVICE FUND
000 Department
Revenue
Revenue 1,612,513 3,801 899,190 56% 713,323 44%
301 G.O. BONDS & DEBT
Expense
Materials & Services 20 - 0 0% 20 100%
Transfers & Debt 1,612,493 - 953,613 59% 658,880 41%
Expense 1,612,513 - 953,613 59% 658,900 41%
040 ENTERPRISE FUNDS
410 AMBULANCE
Revenue
Revenue 4,224,854 526,317 2,741,584 65% 1,483,270 35%
Expense
Personal Services 3,218,974 232,469 2,729,405 85% 489,569 15%
Materials & Services 827,926 128,092 598,659 72% 229,267 28%
Contingency 177,954 - - 0% 177,954 100%
Expense 4,224,854 360,561 3,328,063 79% 896,790 21%

Page 5 of 7
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Lebanon Fire District Financial Statements - Summary

Item # 5.

Fiscal Year 2025 April
Account Total This YTD Budget %
Description Period YTD % g€ i
Number Budget Amount Amount Remaining Remaining
070 RESERVE FUNDS
701 BUILDING
Revenue
Revenue 540,000 - - 0% 540,000 100%
Expense
Capital 540,000 - - 0% 540,000 100%
Expense 540,000 - - 0% 540,000 100%
703 EMPLOYEE BENEFIT
Revenue
Revenue 750,000 - - 0% 750,000 100%
Expense
Special Payments 750,000 - - 0% 750,000 100%
Expense 750,000 - - 0% 750,000 100%
705 EQUIPMENT
Revenue 630,750 - - 0% 630,750 100%
Revenue 630,750 - - 0% 630,750 100%
Expense
Materials & Services 630,750 - - 0% 630,750 100%

Page 6 of 7
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Account
Number

Description

Item # 5.

Lebanon Fire District Financial Statements - Summary
- 0]

Fiscal Year 2025 April
Total This YTD Budget %
Period YTD % ge -
Budget Amount Remaining Remaining
Amount
Expense 630,750 - - 0% 630,750 100%

Page 7 of 7
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Lebanon Fire District Financial Statements - Details

Item # 5.

Fiscal Year 2025 April
Account L. Total This Period Budget %
Description YTD Amount YTD % . .
Number Budget Amount Remaining Remaining
020 GENERAL FUND
201 FIRE SUPPRESSION
Revenue
020-201-420020 Grant Revenue - - 11,750 0% (11,750) 0%
020-201-420200 Conflagration Revenue - 182 436,548 0% (436,548) 0%
020-201-470100 Property Tax Revenue 3,242,214 13,455 3,062,425 94% 179,789 6%
020-201-480000 Donations 150 501 1,342 895% (1,192) -795%
020-201-481000 Interest on Investment 50,000 - 118,712 237% (68,712) -137%
020-201-481420 Miscellaneous Revenue 12,000 3,521 23,342 195% (11,342) -95%
020-201-499010 Beginning Balance 115,961 - - 0% 115,961 100%
020-201-410750 Bond Proceeds 621,503 - 621,502 100% 1 0%
Revenue 4,041,828 17,659 4,275,621 106% (233,793) -6%
Expense
Personal Services
020-201-500001 Fire Chief 155,826 10,139 122,406 79% 33,420 21%
020-201-500004 Operations Chief 74,950 5,902 89,236 119% (14,286) -19%
020-201-500015 Battalion Chief 238,718 19,181 215,296 90% 23,422 10%
020-201-500020 Lieutenant 168,591 14,114 142,346 84% 26,245 16%
020-201-500030 Fringe Benefits 1,097,364 95,023 934,337 85% 163,027 15%
020-201-500035 Engineer 149,066 10,431 125,167 84% 23,899 16%
020-201-500040 Firefighter 939,329 87,094 815,020 87% 124,309 13%
020-201-506000 Overtime 254,270 17,331 321,014 126% (66,745) -26%
Personal Services 3,078,114 259,214 2,764,823 90% 313,291 10%

Page 1 of 15
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Account

Number

020-201-611300
020-201-612400
020-201-612500
020-201-612550
020-201-615000
020-201-615700

020-201-721000
020-201-728000

Description

Materials & Services
Contract Services

Operating Expense

Operating Supplies

Personal Protective Equipment
Uniforms

Maint/Equipment

Materials & Services

Capital
Buildings
Vehicles
Capital

Item # 5.

Lebanon Fire District Financial Statements - Details
]

Fiscal Year 2025 April

Total This Period Budget %

YTD Amount YTD % . .

Budget Amount Remaining Remaining

178,511 16,412 175,265 98% 3,246 2%
12,600 5,023 12,865 102% (265) -2%
59,400 9,237 28,991 49% 30,409 51%
35,100 10,917 22,740 65% 12,360 35%
23,000 3,623 12,782 56% 10,218 44%
33,600 4,666 25,462 76% 8,138 24%
342,211 49,877 278,105 81% 64,106 19%
621,503 (9,465) 631,361 102% (9,858) -2%
- - 99,952 0% (99,952) 0%

621,503 (9,465) 731,313 118% (109,810) -18%
Expense 4,041,828 299,625 3,774,241 93% 267,587 7%
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Lebanon Fire District Financial Statements - Details
]

Fiscal Year 2025 April
Account L. Total This Period Budget %
Description YTD Amount YTD % . .
Number Budget Amount Remaining Remaining
202 FIRE PREVENTION
Revenue
020-202-470100 Property Tax Revenue 470,610 1,953 445,450 95% 25,160 5%
020-202-480100 Fees 3,200 1,015 10,501 328% (7,301) -228%
Revenue 473,810 2,968 455,951 96% 17,859 4%
Expense
Personal Services
020-202-500012 Fire Marshal 147,500 11,603 159,657 108% (12,157) -8%
020-202-500025 Deputy Fire Marshal 111,578 9,328 93,117 83% 18,461 17%
020-202-500030 Fringe Benefits 172,295 12,273 131,742 76% 40,553 24%
020-202-506000 Overtime 16,737 - 9,909 59% 6,827 41%
Personal Services 448,110 33,205 394,425 88% 53,685 12%
Materials & Services
020-202-612400 Operating Expense 10,000 - 5,759 58% 4,241 42%
020-202-612500 Operating Supplies 15,700 35 7,364 47% 8,336 53%
Materials & Services 25,700 35 13,124 51% 12,576 49%
Expense 473,810 33,240 407,549 86% 66,261 14%
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Fiscal Year 2025 April
Account L. Total This Period Budget %
Description YTD Amount YTD % . .
Number Budget Amount Remaining Remaining
203 LEGISLATIVE
Revenue
020-203-470100 Property Tax Revenue 74,055 307 70,096 (1) 3,959 5%
Revenue 74,055 307 70,096 95% 3,959 5%
Expense
Materials & Services
020-203-611300 Contract Services 30,000 - 17,285 58% 12,716 42%
020-203-612400 Operating Expense 2,825 - 2,724 96% 101 4%
020-203-612900 Dues & Subscriptions 18,230 59 16,247 89% 1,983 11%
020-203-613100 Elections 13,000 - - 0% 13,000 100%
020-203-616000 Meetings & Conferences 10,000 554 5,060 51% 4,940 49%
Materials & Services 74,055 613 41,316 56% 32,739 44%
Expense 74,055 613 41,316 56% 32,739 44%
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Fiscal Year 2025 April
Account L. Total This Period Budget %
Description YTD Amount YTD % . .
Number Budget Amount Remaining Remaining
204 FINANCE
Revenue
020-204-470100 Property Tax Revenue 765,689 3,178 731,207 96% 34,482 5%
Revenue 765,689 3,178 731,207 96% 34,482 5%
Expense
Personal Services
020-204-500030 Fringe Benefits 81,492 6,448 60,156 74% 21,336 26%
020-204-500050 Administrative Assistant 43,201 5,170 51,767 120% (8,566) -20%
020-204-500055 Chief Administrative Officer 132,046 10,983 109,169 83% 22,877 17%
020-204-506000 Overtime 550 - 834 152% (284) -52%
Personal Services 257,289 22,601 221,926 86% 35,363 14%
Materials & Services
020-204-610100 Advertising 20,000 95 4,955 25% 15,045 75%
020-204-611200 Communications 46,900 3,791 34,383 73% 12,517 27%
020-204-611240 Computer Expense 75,600 14,734 30,364 40% 45,236 60%
020-204-611300 Contract Services 227,300 8,555 186,067 82% 41,233 18%
020-204-612400 Operating Expense 18,000 216 7,447 41% 10,553 59%
020-204-614000 Insurance 111,100 (729) 102,833 93% 8,267 7%
020-204-617000 Office Supplies 4,500 551 2,574 57% 1,926 43%
020-204-618200 Postage 5,000 316 1,381 28% 3,619 72%
Materials & Services 508,400 27,528 370,005 73% 138,395 27%
Expense 765,689 50,130 591,930 77% 173,759 23%
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Item # 5.
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Fiscal Year 2025 April
Account L. Total This Period Budget %
Description YTD Amount YTD % . .
Number Budget Amount Remaining Remaining
205 MAINTENANCE
Revenue
020-205-470100 Property Tax Revenue 399,850 1,659 378,473 95% 21,377 5%
Revenue 399,850 1,659 378,473 95% 21,377 5%
Expense
Materials & Services
020-205-611300 Contract Services 20,275 1,836 19,595 97% 680 3%
020-205-612400 Dept/Operating Expense 500 - 75 15% 425 85%
020-205-612600 Maintenance Supplies 1,125 471 5,911 525% (4,786) -425%
020-205-615600 Maint/Building 34,000 5,700 41,171 121% (7,171) -21%
020-205-615700 Maint/Equipment 14,450 1,327 11,485 79% 2,965 21%
020-205-615800 Maint/Vehicles 200,000 21,363 190,457 95% 9,543 5%
020-205-618000 Petroleum 72,000 3,431 39,095 54% 32,905 46%
020-205-619000 Utilities 57,500 8,123 55,898 97% 1,602 3%
Materials & Services 399,850 42,251 363,687 91% 36,163 9%
Expense 399,850 42,251 363,687 91% 36,163 9%
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Fiscal Year 2025 April
Account L. Total This Period Budget %
Description YTD Amount YTD % . .
Number Budget Amount Remaining Remaining
206 TRAINING
Revenue
020-206-470100 Property Tax Revenue 318,495 1,322 301,468 95% 17,027 5%
Revenue 318,495 1,322 301,468 95% 17,027 5%
Expense
Personal Services
020-206-500013 Training Chief 150,500 11,853 125,740 84% 24,760 16%
020-206-500030 Fringe Benefits 80,595 6,518 68,259 85% 12,336 15%
020-206-506000 Overtime - - 8,568 0% (8,568) 0%
Personal Services 231,095 18,371 202,566 88% 28,529 12%
Materials & Services
020-206-611300 Contract Services 8,900 - 9,133 103% (233) -3%
020-206-612400 Dept/Operating Expense 2,500 1,756 2,588 104% (88) -4%
020-206-612500 Operating Supplies 11,000 385 13,381 122% (2,381) -22%
020-206-613200 Education & Training 24,000 556 16,243 68% 7,757 32%
020-206-616000 Meetings & Conferences 21,000 3,820 21,508 102% (508) -2%
020-206-616600 Health & Wellness 20,000 - 1,889 9% 18,111 91%
Materials & Services 87,400 6,517 64,743 74% 22,657 26%
Expense 318,495 24,888 267,309 84% 51,186 16%
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Fiscal Year 2025 April
Account L. Total This Period Budget %
Description YTD Amount YTD % . .
Number Budget Amount Remaining Remaining
207 VOLUNTEERS
Revenue
020-207-420000 Federal Grants 100,000 - - 0% 100,000 100%
020-207-470100 Property Tax Revenue 361,852 1,502 342,507 95% 19,345 5%
Revenue 461,852 1,502 342,507 74% 119,345 26%
Expense
Personal Services
020-207-500010 R & R Coordinator 109,863 9,185 92,648 84% 17,215 16%
020-207-500030 Fringe Benefits 96,985 8,733 88,796 92% 8,189 8%
020-207-500040 Firefighter (Volunteer) 60,000 10,780 68,103 114% (8,103) -14%
020-207-506000 Overtime 16,479 951 30,816 187% (14,337) -87%
Personal Services 283,327 29,650 280,363 99% 2,964 1%
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Account

Number

020-207-610100
020-207-611240
020-207-611300
020-207-612400
020-207-612500
020-207-612550
020-207-612900
020-207-613200
020-207-614000
020-207-614010
020-207-615000
020-207-616000
020-207-616600

Description

Materials & Services
Advertising

Computer Expense
Contract Services
Dept/Operating Expense
Operating Supplies
Personal Protective Equipment
Dues & Subscriptions
Education & Training
Insurance
Unemployment Insurance
Uniforms

Meetings & Conferences
Health & Wellness
Materials & Services

Lebanon Fire District Financial Statements - Details

Fiscal Year 2025

Total This Period
Budget Amount
1,000 -
1,000 -
30,250 270
68,800 3,048
1,100 -
25,000 19,925
625 -
10,000 1,746
2,500 1,433
1,000 -
6,000 210
2,200 440
29,050 7,257
178,525 34,329
Expense 461,852 63,979
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April

YTD Amount

124
28,928
16,319

504
24,973

450
19,885

4,007
36

960
3,215
20,498
119,899

400,262

YTD %

0%
12%
96%
24%
46%

100%
72%
199%
160%

4%

16%
146%
71%
67%

87%

Budget
Remaining

1,000
876
1,322
52,481
596
27
175
(9,885)
(1,507)
964
5,040
(1,015)
8,552
58,626

61,591

Item # 5.

%
Remaining

100%
88%
4%
76%
54%
0%
28%
-99%
-60%
96%
84%
-46%
29%
33%

13%
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Item # 5.

Fiscal Year 2025 April
Account L. Total This Period Budget %
Description YTD Amount YTD % . .
Number Budget Amount Remaining Remaining
210 OPERATING DEBT & CONTINGENCY
Revenue
020-210-499010 Beginning Balance 689,963 - - 0% 689,963 100%
Revenue 689,963 - - 0% 689,963
Expense
Contingency
020-210-800050 Operating Contingency 500,000 - - 0% 500,000 100%
Contingency 500,000 - - 0% 500,000 100%
Transfers & Debt
020-210-900200 To Ambulance Fund 29,963 - - 0% 29,963 100%
Transfers & Debt 29,963 - - 0% 29,963 100%
Special Payments
020-210-800060 Retiree Expense 160,000 11,553 113,396 71% 46,604 29%
Special Payments 160,000 11,553 113,396 71% 46,604 29%
Expense 689,963 11,553 113,396 16% 576,567 84%
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Fiscal Year 2025 April
Account L. Total This Period Budget %
Description YTD Amount YTD % . .
Number Budget Amount Remaining Remaining
030 DEBT SERVICE FUND
000 Department
Revenues
030-000-470300 Property Taxes-Bonds 916,000 3,801 867,029 95% 48,971 5%
030-000-481000 Interest on Investment 75,010 - 32,161 43% 42,849 57%
030-000-499010 Beginning Balance 621,503 - - 0% 621,503 100%
Revenue 1,612,513 3,801 899,190 56% 713,323 44%
301 G.0. BONDS & DEBT
Expense
Materials & Services
030-301-611200 Bank Fees 20 - 0 0% 20 100%
Materials & Services 20 - 0 0% 20 100%
Transfers & Debt
030-301-900100 Transfer to Fire 621,503 - 621,502 100% 1 0%
030-301-955100 Bonds-Principle 215,000 - - 0% 215,000 100%
030-301-955105 Truck Bond - Principle 111,000 - - 0% 111,000 100%
030-301-956100 Bonds-Interest 650,300 - 324,784 50% 325,516 50%
030-301-956105 Truck Bond - Interest 14,690 - 7,327 50% 7,363 50%
Transfers & Debt 1,612,493 - 953,613 59% 658,880 41%
Expense 1,612,513 - 953,613 59% 658,900 41%
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Item # 5.

Fiscal Year 2025 April
Account L. Total This Period Budget %
Description YTD Amount YTD % . .
Number Budget Amount Remaining Remaining
040 ENTERPRISE FUNDS

Revenue
040-410-480050 Fire-Med Subscriptions 85,000 1,230 42,850 50% 42,150 50%
040-410-480100 Ambulance Fees Current 3,227,144 284,832 2,142,504 66% 1,084,640 34%
040-410-480200 Ambulance Fees Collect 32,246 - 17,820 55% 14,427 45%
040-410-481400 Miscellaneous 500 47 5,610 1122% (5,110) -1022%
040-410-490120 From Fire Fund 29,963 - - 0% 29,963 100%
040-410-480250 GEMT Revenue 850,000 240,208 532,799 63% 317,201 37%

Revenue 4,224,854 526,317 2,741,584 65% 1,483,270 35%

Expense

Personal Services
040-410-500001 Fire Chief 66,783 4,345 52,460 79% 14,323 21%
040-410-500004 Operations Chief 74,950 5,902 89,236 119% (14,286) -19%
040-410-500015 Battalion Chief 159,145 12,787 143,530 90% 15,615 10%
040-410-500020 Lieutenant 505,776 42,343 427,040 84% 78,736 16%
040-410-500030 Fringe Benefits 1,184,341 87,503 942,483 80% 241,858 20%
040-410-500035 Engineer 447,195 31,293 375,502 84% 71,693 16%
040-410-500040 Firefighter 313,110 27,052 248,509 79% 64,601 21%
040-410-500045 Single Role Medic 192,184 5,192 62,456 33% 129,728 68%
040-410-500050 Administrative Assistant 14,400 - 10,877 76% 3,523 24%
040-410-500055 Chief Administrative Officer - - 20,450 0% (20,450) 0%
040-410-506000 Overtime 261,090 16,052 356,860 137% (95,771) -37%

Personal Services 3,218,974 232,469 2,729,405 85% 489,569 15%
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Fiscal Year 2025 April
Account L. Total This Period Budget %
Description YTD Amount YTD % . .
Number Budget Amount Remaining Remaining
Materials & Services
040-410-611300 Contract Services 456,726 103,775 415,608 91% 41,118 9%
040-410-612400 Dept/Operating Expense 8,300 629 6,936 84% 1,364 16%
040-410-612500 Operating Supplies 116,300 9,736 95,953 83% 20,347 18%
040-410-615700 Maint/Equipment 1,600 - 1,595 100% 5 0%
040-410-615800 Maint/Vehicles 150,000 11,090 45,747 31% 104,253 70%
040-410-618000 Petroleum 65,000 2,971 27,623 43% 37,377 58%
040-410-618500 Refunds 30,000 (110) 5,197 17% 24,803 83%
Materials & Services 827,926 128,092 598,659 72% 229,267 28%
Contingency
040-410-800050 Contingency 177,954 - - 0% 177,954 100%
Contingency 177,954 - - 0% 177,954 100%
Expense 4,224,854 360,561 3,328,063 79% 896,790 21%
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Fiscal Year 2025 April
Account L. Total This Period Budget %
Description YTD Amount YTD % . .
Number Budget Amount Remaining Remaining
070 RESERVE FUNDS
701 BUILDING
Revenue
070-701-499010 Beginning Balance 540,000 - - 0% 540,000 100%
Revenue 540,000 - - 0% 540,000 100%
Expense
Capital
070-701-721000 Buildings 500,000 - - 0% 500,000 100%
070-701-726000 Other Equipment 40,000 - - 0% 40,000 100%
Capital 540,000 - - 0% 540,000 100%
703 EMPLOYEE BENEFIT
Revenue
070-703-499010 Beginning Balance 750,000 - - 0% 750,000 100%
Revenue 750,000 - - 0% 750,000 100%
Expense
Special Payments
070-703-723010 Other - Retiree Expense 450,000 - - 0% 450,000 100%
070-703-723015 Other - Leave Expense 300,000 - - 0% 300,000 100%
Special Payments 750,000 - - 0% 750,000 100%
Expense 750,000 - - 0% 750,000 100%
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Fiscal Year 2025 April
Account L. Total This Period Budget %
Description YTD Amount YTD % . .
Number Budget Amount Remaining Remaining
705 EQUIPMENT
Revenue
Revenue
070-705-499010 Beginning Balance 630,750 - - 0% 630,750 100%
Revenue 630,750 - - 0% 630,750 100%
Expense
Materials & Services
070-705-723000 Other - Cardiac Monitors 130,750 - - 0% 130,750 100%
070-705-728000 Vehicles 500,000 - - 0% 500,000 100%
Materials & Services 630,750 - - 0% 630,750 100%
Expense 630,750 - - 0% 630,750 100%
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