
 

Board of Directors Meeting Agenda 

December 09, 2025 at 5:30 PM 

Station 31, 1050 W. Oak St, Lebanon, Oregon 97355. 

 

 

CALL MEETING TO ORDER 

FLAG SALUTE 

MINUTES: 

1. Approval of November 4, 2025 Minutes 

CITIZEN COMMENTS 

(Limited to 5 minutes per speaker) 

A visitor may be recognized by the Chair who has identified themselves with their full name, 

address, and stating the purpose for appearing on the quest input roster. 

NEW BUSINESS 

2. Badge Pinning 

3. 2024/2025 Financial Audit 

4. Annexation Requests 

5. Board Workshop 

6. Community Wildfire Defense Grant IGA 

REPORTS 

7. Financial Report 

8. Legislative Update(s) 

9. Union Address the Board 

10. Volunteers Address the Board 

11. Fire Chief Report 

ADJOURN REGULAR SESSION 

12. Per ORS 192.660(2)(d): To Conduct Deliberations on Labor Negotiations 

RECONVENE REGULAR SESSION 

OTHER AGENDA ITEMS 

ADJOURN REGULAR SESSION 
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Join Zoom Meeting: Meeting ID: 862 5563 8389 Passcode: 598282 

https://us02web.zoom.us/j/86255638389?pwd=bsLYwet0ly5rz5yl4jFxagmHAh8WcO.1  

Dial by your location • +1 669 444 9171 US  

 

2



 LEBANON FIRE DISTRICT BOARD MEETING MINUTES 
November 4, 2025 

Page 1 of 4 
 

 
 

 Robert Taylor, Board President    Joseph Rodondi, Fire Chief 
 Dale White, Vice President      John Tacy, Fire Chief 
 Wyatt King, Secretary/Treasurer    Ken Foster, Fire Marshal 
 Matt Herb, Member        Candace Hedding, Fire Marshal 
 Robbe Boren, Member        Mark Fitzwater, DC of Operations 

 Russell Duerr, DC of Training  
              Desiree Barker, Chief Administrative Officer  
 
 
CALL MEETING TO ORDER AT 5:30 PM 
 
FLAG SALUTE 
 
MINUTES 
Agenda item # 1 – Approval of October 14, 2025 Board Meeting Minutes 

Member Boren made a motion to approve the minutes as written, Secretary Treasurer 
King 2nd the motion. 

 
Vote: 
Board President Taylor - Yea 
Vice President White - Yea 
Secretary Treasurer King - Yea 
Member Herb - Yea 
Member Boren – Yea 

 
Motion Approved. 

 
CITIZEN COMMENTS 

(Limited to 5 minutes per speaker) 
There were no citizen comments. 

 
NEW BUSINESS 
Agenda Item #2 – Annexation Updates and Requests 

Fire Chef Rodondi commended Fire and Life Safety for the hard work on the annexation 
progress.  We have 5 completed annexation requests requiring approval.  This brings the 
annexation requests to a total of 10. 
 

Member Boren made a motion to approve the annexation requests as presented, Member 
Herb 2nd the motion. 

 
Vote: 
Board President Taylor - Yea 
Vice President White - Yea 
Secretary Treasurer King - Yea 
Member Herb - Yea 
Member Boren – Yea 

 
Motion Approved. 
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Agenda Item #3 – LCH Updates 
Chiefs Rodondi, Tacy, and Fitzwater met with Samaritan CEO, Sy Johnson. The Chief’s 
will meet with LCH administration on November 12th. 

• Multicare is finalizing their affiliation with Samaritan Health Services, which 
includes LCH.  

• Samaritan intends to bring a more homogenous system.  
• Their goal is to limit long-distance transfers, improve relationships, and services.  If 

successful, it may lesson transfers by guiding them to the appropriate hospital.   
• LFD is, and will continue to be, supportive of our LCH partner. 

 
Agenda Item #4 – Board Training 

Chief Rodondi provided highlights of the Board’s previous training, Social Media, and 
Uniform policies.   

• The LFD’s Social Media policy provides guidance to refrain from posting when 
wearing the District logo to avoid misunderstanding’s common to social media. 

• It would be advantageous if the Board were to follow the Uniform policy the same 
as staff.  Chief Rodondi suggested wearing the items with a logo only when 
representing the District. 

• Adding a uniform section to the board policy was mentioned but considered 
unnecessary. 

 
REPORTS 
Agenda Item #5 – Financial Report 
 Chief Administrative Officer Barker provided a financial report. 

• Overtime is charged in the same manner as payroll, using the same distributions.  
If needed, journal entries can be made to reclass the expense. 

• Tax revenue was received yesterday. 
• Ambulance billings are decreasing in-house, and Tactical is on track having 

received the missing July calls and billing the delayed Medicare billings. 
• The Federal government shutdown does have an impact on us, in reducing the 

amount we receive from Medicare.  We hope the additions that expired September 
30, 2025, will be renewed. 

• Fire and Life Safety has generated some fees.  
• Square is proving challenging in the setup, but we hope to have FireMed renewals 

on-line soon in addition to the store front. 
 

Agenda Item #6 – Legislative updates 
• Chief Tacy explained the written comments for balanced billing will be submitted on 

the 7th and may be resolved next month. 
 

• Chief Rodondi will go to the Oregon State Fire Chiefs tomorrow for a strategic 
planning session. 

 
Agenda Item #7 – Union Address the Board 

President Carroll did not have anything to share this month. 
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Agenda Item #8 – Volunteers Address the Board 
DC Duerr informed the board of the 6 volunteers are halfway through academy.  Academy 
completes December 6th. 
 

Agenda Item #9 – Fire Chief Report 
• Feed and Need Food Drive has started accepting donations in support until SNAP 

benefits resume.  Food Donations are being accepted at LFD for the Enliven 
Foundation.   

• The additions coming to the website are live-streaming Board meetings, a 
dashboard for call volume and data, and the storefront. 

• Station 34 roof update provided by Chief Tacy explain that multiple vendors came 
to review it. The roof issues may be from improper installation to faulty shingles.  
SDAO is happy to assist in coordinating inspections. The current plan is to include 
the insurance bonding agency and Owens Corning in one inspection date to limit 
pulling back the roof on multiple occasions. 

• Division Chief Fitzwater and Battalion Chief Suing toured Fire Trucks Unlimited. 
Together with Fire Trucks Unlimited, they reviewed the truck compartments to see 
if all agreed on the work needed to complete the refurbishment.  DC Fitzwater 
explained the updated timeframe is now February.  He and BC Suing were very 
impressed with their facility and results. 

• Chief Rodondi recommended we move forward with a second apparatus by 
entering a contract to get into the Fire Trucks Unlimited que to reduce delays. 

• Chief Rodondi encouraged the Board to attempt a levy in November 2026.  He 
believes we’ve demonstrated good efforts and fiscal responsibility.  Waiting could 
have a detrimental impact on the community.  There is time to plan, but a lot of 
community outreach will be needed. 

• Chief Rodondi thanked the Board for hiring him in 2019.   
o He is grateful to Chief Sletmoe’s work prior to his arrival. Collectively we 

built a wonderful station and remained in budget and have a great staff. 
o During Chief Rodondi’s time, we’ve increased community connection, 

revamped the website, introduced social media campaigns, created the Fire 
Expo, and added document accessibility.  

o Our legislation motion has been positive, and he encourages its 
continuation. 

• Chief Rodondi invited attendance to his official walkout.  It is scheduled for 
November 20th.  It begins at 9:30. 10:30 is the official send-off. 

• The transitioning leadership began last month and will continue.  Today is Chief 
Tacy to Fire Chief and Chief Fitzwater transfers to the Operations Division. We 
hope that the internal promotional movement remains possible and will continue in 
the future rather than bringing in someone new from outside. 

• Chief Rodondi recognized the District’s team effort. 
• Vice President White provided comments on Chief Rodondi, the new Fire Chief 

Tacy, and Division Chief Fitzwater.  He sees that we are a legacy department and 
is encouraged by the upcoming staff. 
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OTHER AGENDA ITEMS 
Agenda Item #10 – Badge Pinning 
 

Chief Rodondi complemented both Fire Chief Tacy and Division Chief of Operations 
Fitzwater inviting them to come forward.   

• Both Chief’s displayed a willingness to step forward in the organization. He is 
encouraged by their conversations, and he is proud. 

• Chief Rodondi provided brief history on DC Fitzwater, then Chief Tacy’s. 
 

Chief Rodondi administered the oath. 
• Chief Fitzwater was pinned by his daughter. 
• Chief Tacy was pinned by his wife. 

 
Chief Rodondi is stepping back into a supportive role now as Chief Tacy assumes the role 
of Fire Chief. 

 
ADJOURN REGULAR SESSION AT 6:10 pm. 
 
 
_____________________________________ 
 
Robert Taylor, Board President 
 
 
_____________________________________ 
John Tacy, Fire Chief 
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Annexation Requests 

 

1. 37807 Middle Ridge Drive 

2. 43180 Island Inn Drive 

3. 36190 Bohlken Drive 

4. 36100 Bohlken Drive 

5. 38540 Harrington Drive 

6. 38600 Harrington Drive 
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INTERGOVERNMENTAL AGREEMENT BY AND BETWEEN 
SWEETHOME  FIRE DISTRICT (SHFD) 

AND LEBANON FIRE DISTRICT (LFD) 
 

This Agreement (Agreement) is made by and between Sweet Home Fire District 
(SHFD), and Lebanon Fire District (Subgrantee).  SHFD and Subgrantee may be 
referred to jointly as the “Parties” or individually as a “Party.” 
 

RECITALS 

 
WHEREAS, ORS 190.010 authorizes units of local government to enter into 

agreements with each other to perform the functions and activities that each party has 
authority to perform; and 
 

WHEREAS, on _________ the USDA, United States Forest Service (Federal Agency) 
awarded SHFD a $________________ grant (Grant) to support the project 

_________________________ (Project); and  
 
WHEREAS, the Project aims to augment ongoing collaborative efforts in wildfire 

planning and mitigation across Linn County and to reduce wildfire risk to rural, fire 
vulnerable communities in Linn County; and 

 
WHEREAS, the Project encompasses areas with extreme wildfire risk and significant 
vulnerabilities; and 

 
WHEREAS, the Project tasks are divided between local, state and federal partners; and  
 

WHEREAS, Subgrantee is one of the partners tasked with completing work on the 
Project and will receive pass-through funding from the Grant; and 

 
WHEREAS, SHFD is serving as the fiscal agent and lead implementer for the Project; 
and  

 
WHEREAS, on ___________, SHFD executed a Federal Financial Assistance Award of 

Domestic Grant # __________________________ with USDA, Forest Service Pacific 
Northwest Region (Grant Agreement) setting forth the conditions of the Grant; and 
 

WHEREAS, under the cited authority, the Parties desire to enter into this Agreement to 
provide for the exchange of funds to complete the Subgrantee’s designated tasks in the 

Project. 
 
NOW, THEREFORE, the parties agree as follows: 

 
 

// 
// 

92

Item #  6.



 

2 
 

AGREEMENT 
 

1. START AND END DATES. 
 

This Agreement shall be effective when signed by the Parties (Effective Date). Unless 
terminated earlier pursuant to Section 7 or extended pursuant to Section 8, this 
Agreement shall remain in effect until __________, 202_, (End Date). 

 
2. AGREEMENT DOCUMENTS. 

 
This Agreement consists of this document and the following exhibit, which is attached 
hereto and incorporated herein. 

 
Exhibit A: Federal Financial Assistance, Award of Domestic Grant #______________  

Exhibit B: CWDG Funding Budget 
Exhibit C: CWDG Award Administration Guide for Grantees 
 

3. REIMBURSEMENT 
 

A. SHFD will disburse the Grant funds to Subgrantee on a 
reimbursement basis. 

B. Each quarterly reimbursement request shall include the following 

information: 
a. The task(s) associated with the request as provided in Exhibit 

A, Pg __, Tasks and as described in Exhibit B. 
b. Subgrantee will submit quarterly invoices to SHFD’s Grant 

Administrator by email, which will include a detailed listing of 

expenses by budget categories. Supporting documentation 
must be sufficient to receive reimbursement pursuant to the 

Grant Agreement contained in Exhibit A and expenditures 
must be allowable pursuant to Exhibit C, Part V: Allowability of 
Costs. 

C. Within ten (10) days of Subgrantee’s submission of each 
reimbursement request, SHFD’s grant administrator or designee 

shall inspect the request for allowability, allocability, and 
reasonableness, with the reimbursement request and its 
attachments. If the grant administrator or designee is not satisfied 

with the documentation, they shall return with the request for 
clarification. 

D. SHFD shall disburse funds to Subgrantee within thirty (30) days of 
receipt of funds from the Federal Agency. 

 

4. RESPONSIBILITIES OF THE PARTIES. 
 

A. SHFD Responsibilities: 
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1. SHFD agrees to reimburse Subgrantee from the Grant 
funding in the amount of up to $______ for purposes of 

completing the tasks outlined in Exhibit A, Pg __, Tasks and 
as described in Exhibit B. 

2. SHFD shall report all subgrants of $30,000 or more at fsrs.gov 
in compliance with 2 CFR 170. 

 

3. SHFD has evaluated Subgrantee’s risk in accordance with 2 
CFR 200.332(b) prior to entering into this Agreement. 

 
4. SHFD shall adhere to 2 CFR Part 180 Subpart C in regarding 

review of Subgrantee’s debarment or suspension. 

 
B. Subgrantee Responsibilities: 

 
1. Subgrantee shall have in place accounting and internal control 

systems that provide for appropriate monitoring of Grant funds 

to ensure the expenditures are reasonable, allocable, and 
allowable. Internal controls in accounting are procedures that 

are put in place within an organization to ensure business is 
carried out in an orderly, effective, and accurate manner. In 
addition, the systems must be able to identify large 

unobligated balances, accelerated expenditures, inappropriate 
cost transfers, and other inappropriate obligation and 

expenditure of funds. 
 

2. Monitoring and Reporting. Subgrantee shall monitor 

performance to assure adherence to performance goals, 
schedules or other requirements consistent with Exhibit A. 

1. Subgrantee shall use the SF-425 form for financing 
reporting. All reporting must be submitted to the grant 
coordinator or designee fifteen (15) days prior to the 

end of each fiscal quarter by email. 
2. Subgrantee shall perform all designated tasks in 

Exhibit A within the time periods specified. In addition, 
Subgrantee shall provide annual performance reports 
according the following guidelines: 

A. Reports shall be submitted prior to February 15 
of each year of this agreement, beginning 

February 15, 202_. 
B. Reports shall comply with Exhibit C, Part II, 

Grant Administration and include written 

summary of progress on project tasks including 
quantitative and qualitative data and success 

stories, photos, and other materials that illustrate 
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performance progress. SHFD may use this 
material to also promote the Project progress. 

 
3. Subgrantee is a subrecipient of the Grant and will comply with 

the terms and conditions of the Grant Agreement contained in 
Exhibit A and Exhibit C, including but not limited to the 
following: 

 
i. System for Award Management (SAM). Subgrantee 

warrants they do not have any active exclusions in 
SAM. 

ii. Notification. Subgrantee shall immediately notify SHFD 

of developments Agreement. Subgrantee must also 
notify SHFD of problems, delays, or adverse conditions 

that may impair the ability to meet the objectives of the 
Grant. The notification must also include a statement of 
the action taken or contemplated, and any assistance 

needed to resolve the situation. 
iii. Other Obligations. Subgrantee shall abide by any 

applicable provision of the Grant Agreement, contained 
in Exhibit A, including Attachments A, B, and C and 
Exhibit C whether or not it is listed herein. 

iv. Insignia. Subgrantee will request written permission 
from Federal Agency prior to using Federal Agency 

insignia. 
v. Employee Whistleblower Protection. Subgrantee must 

comply, and ensure the compliance by subcontractors 

or subrecipients, with 41 U.S.C. 4712, Program for 
Enhancement of Employee Whistleblower Protection. 

Subgrantee must inform subrecipients, contractors and 
employees in writing, in the predominant language of 
the workforce, of the employee whistleblower rights 

and protections under 41 U.S.C. 4712. Subgrantee 
must adhere to the provisions of Exhibit A, Attachment 

C. 
vi. Compliance with 2 CFR part 200. Subgrantee must 

comply with all applicable provisions of 2 CFR part 200, 

Uniform Administrative Requirements, Cost Principles, 
and Audit Requirements for Federal Awards, including 

the Cost Principles and Single Audit Act requirements. 
vii. Financial Records. Subgrantee will cooperate with 

SHFD to provide all necessary financial information 

and records to comply with the Grant Agreement 
reporting requirements. Subgrantee will keep proper 

books of account and records on all activities 
associated with the Grant, including but not limited to 
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invoices, cancelled checks, payroll records, 
instruments, agreements and other supporting financial 

records documenting the use of the Grant funds. 
Subgrantee will maintain these books of account and 

records in accordance with generally accepted 
accounting principles and will retain these books of 
account and records until three (3) years after the End 

Date of this Agreement or the date that all disputes, if 
any, arising under this Agreement have been resolved, 

whichever is later. Subgrantee shall comply with 2 CFR 
200.334 regarding financial records and supporting 
documentation. 

viii. Inspection. Subgrantee shall permit SHFD, and any 
party designated by SHFD, the federal government and 

their duly authorized representatives, at any 
reasonable time, to inspect and make copies of any 
accounts, books and records related to the 

administration of this Agreement. Subgrantee shall 
supply Agreement-related information as SHFD may 

reasonably require. 
ix. Publications. Subgrantee shall acknowledge Federal 

Agency support in any publication, audiovisual, and 

electronic media developed as a result of the Grant 
pursuant to the guidelines in USDA Supplemental 2 

CFR 415.2. 
x. Copyright. SHFD and Subgrantee are granted sole and 

exclusive right to copyright any publication developed 

as a result of the Grant. This includes the right to 
publish and vend throughout the world in any language 

and in all media and forms, in whole or in part, for the 
full term of the copyright and all renewals therefor. No 
original text or graphic produced and submitted by the 

Federal Agency shall be copyrighted. The Federal 
Agency reserves a royalty-free, nonexclusive, and 

irrevocable right to reproduce, publish or otherwise 
use, and to authorize others to use the work for federal 
government purposes. 

xi. Non-Discrimination. Subgrantee shall include the Non-
Discrimination Statement as provided in Exhibit A, 

Attachment A: Forest Service Award Provisions, 
subsection (N) whenever required by subsection (N) 

xii. Debarment. Subgrantee must complete the form AD-

1048, Certification Regarding Debarment, Suspension, 
Ineligibity and Voluntary Exclusion, Lower Tier Covered 

Transaction and return to the County within seven (7) 
days of execution of this Agreement. 
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xiii. Human Trafficking. Subgrantee shall refrain from 
trafficking in person as provided in the application 

provisions of Exhibit A, Attachment A: Forest Service 
Award Provisions subsection (X) and follow any 

applicable directive. 
xiv. Drugfree Workplace. Subgrantee shall adhere to the 

Drugfree Workplace provisions as provided in Exhibit 

A, Attachment A: Forest Service Award Provision 
subsection (Y) 

xv. Telecommunications. Subgrantee shall adhere to the 
Prohibition on Certain Telecommunications and Video 
Surveillance Services or Equipment provision as 

provided in Exhibit A, Attachment A: Forest Service 
Award Provision subsection (EE) 

xvi. Executive Compensation. If applicable Subgrantee 
shall report total compensation of executives as 
provided in Exhibit A, Attachment B and 2 CFR part 

170. 
xvii. And Justice for All. Subgrantee shall display an “And 

Justice for All” (AD_475A) poster in the public reception 
area or other area visible to the public. 

 

5.  COMPLIANCE WITH APPLICABLE LAWS. 
 

Each party shall comply with all applicable federal, state and local laws; and rules and 
regulations on non-discrimination in employment because of race, color, ancestry, 
national origin, religion, sex, marital status, age, medical condition or handicap. In 

addition, each party agrees to comply with all local, state and federal ordinances, 
statutes, laws and regulations that are applicable to the services provided under this 

Agreement. 
 

SHFD and Subgrantee are subject to the OMB guidance in subparts A through F of 2 

CFR Part 200 as adopted and supplemented by the USA in 2 CFR Part 400. 
 

6. RECITALS. 
 

The recitals above are incorporated herein as if fully set forth. 

 
7. INDEPENDENT CONTRACTOR. 

 
Each party is an independent contractor with regard to each other party and agrees that 
except as provided in Exhibit A, the performing party has no control over the work or the 

manner in which it is performed. Nothing herein is intended, nor shall it be construed, to 
create between the parties any relationship of principal and agent, partnership, joint 

venture or any similar relationship, and each party hereby specifically disclaims any 
such relationship. 
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8. TERMINATION. 

 
This Agreement may be terminated by either party with thirty (30) days’ notice. This 

Agreement shall automatically terminate, in whole or in part, if the Grant Agreement  
terminates and to the same extent as the termination of the Grant Agreement. 

 

9. AMENDMENTS. 
 

Modifications to this Agreement are valid only if made in writing and signed by all 
parties. 

 

10. INDEMNIFICATION. 
 

Subject to the limitations of liability for public bodies set forth in the Oregon Tort Claims 
Act, ORS 30.260 to 30.300, and the Oregon Constitution, each party agrees to hold 
harmless, defend, and indemnify each other, including their officers, agents, and 

employees, against all claims, demands, penalties, actions, and suits (including the cost 
of defense thereof and all attorney fees and costs, through al appeals) arising from the 

indemnitor’s performance of this Agreement where the loss or claim is attributable to the 
acts or omissions of that party or its officers, employees, volunteers or agents, including 
any contractors hired or used by the indemnitor. 

 
11. ACTION, SUITS, OR CLAIMS. 

 
Each party shall give the other immediate written notice of any action or suit filed or any 
claim made against that party that may result in claims or litigation in any way related to 

this Agreement. 
 

12. INSURANCE. 
 

Each party agrees to maintain insurance levels or self-insurance in accordance with 

ORS 30.282, for the duration of this Agreement at levels necessary to protect against 
public body liability as specified in ORS 30.269 to 30.274. 

 
13. NO THIRD-PARTY BENEFICIARIES. 

 

This Agreement is between the parties and creates no third-party beneficiaries. Nothing 
in this Agreement gives or shall be construed to give or provide any benefit, direct, 

indirect, or otherwise to third parties unless such third parties are expressly described 
as intended to be beneficiaries of its terms. 

 

14. REMEDIES, NON-WAIVER. 
 

The remedies provided under this Agreement shall not be exclusive. The parties shall 
also be entitled to any other equitable and legal remedies that are available. No waiver, 
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consent, modification or change of terms of this Agreement shall bind the parties unless 
in writing and signed by all parties. Such waiver, consent, modification, or change, if 

made, shall be effective only in the specific instance and for the specific purpose given. 
The failure of a party to enforce any provision of this Agreement shall not constitute a 

waiver by a party of that or any other provision. 
 

15. OREGON LAW, DISPUTE RESOLUTION AND FORUM. 

 
This Agreement shall be construed according to the laws of the State of Oregon. The 

parties shall negotiate in good faith to resolve any dispute arising out of this Agreement. 
The parties shall attempt to informally resolve any dispute concerning any party’s 
performance of the terms of this Agreement, or regarding the terms, conditions, or 

meaning of this Agreement. A neutral third party may be used if the parties agree to 
facilitate the resolution of a dispute. This Section is not intended to limit or restrict the 

use by a party of any remedies set forth in Section 14. If the parties are unable to 
resolve any dispute within twenty-one (21) calendar days, the parties are free to pursue 
any legal remedies that may be available. Any litigation between the parties arising 

under this Agreement or out of work performed under this Agreement shall occur, if in 
the state courts, in the Linn County Circuit Court, and if in the federal courts, in the 

United States District Court for the District of Oregon located in Portland, Oregon. 
 

16. ASSIGNMENT. 

 
No party shall assign its rights or obligations under this Agreement, in whole or in part, 

without the prior written approval of the other party or parties. 
 

17. SEVERABILITY/SURVIVAL OF TERMS. 

 
If any provision of this Agreement is found to be illegal or unenforceable, this Agreement 

nevertheless shall remain in full force and effect and the provision shall be stricken. All 
provisions concerning indemnity survive the termination of this Agreement for any 
cause. 

 
18. FORCE MAJEURE. 

 
In addition to the specific provisions of this Agreement, performance by any Party shall 
not be in default where delay or default is due to war, insurrection, strikes, walkouts, 

riots, floods, drought, earthquakes, fires, casualties, acts of God, governmental 
restrictions imposed or mandated by governmental entities other than the parties, 

enactment of conflicting state or federal laws or regulations, new or supplementary 
environmental regulation, litigation or similar bases for excused performance that are 
not within the reasonable control to the Party to be excused. 

 
19. INTERPRETATION OF AGREEMENT. 
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This Agreement shall not be construed for or against any party by reason of the 
authorship or alleged authorship of any provision. The Section headings contained in 

this Agreement are for ease of reference only and shall not be used in construing or 
interpreting this Agreement. 

 
20. INTEGRATION. 

 

This document constitutes the entire agreement between the parties on the subject 
matter hereof and supersedes all prior or contemporaneous written or oral 

understandings, representations, or communications of every kind on the subject. 
 

21. RECORDS. 

 
All records, including financial, supporting documentation, must be retained for a period 

of three years from the End Date of this Agreement. All records related to this grant are 
discoverable, according to 5 USC 552 and requests are subject to 2 CFR 315(e) 

 

22. OTHER NECESSARY ACTS. 
 

The Parties shall execute and deliver to each other any and all further instruments and 
documents as may be reasonably necessary to carry out this Agreement. 

 

23. NOTICE. 
 

Except as otherwise expressly provided in this Agreement, any communications 
between the parties or notices to be given shall be given in writing by email, personal 
delivery or mailing. Any communication or notice so addressed and mailed shall be 

deemed to be given five (5) days after mailing. Any communication or notice by 
personal delivery shall be deemed to be given when actually delivered. 

 
 For Sweet Home Fire District:   For Subgrantee: 
 

 
 ______________________   _______________________ 

 
______________________   _______________________ 
 

______________________    _______________________ 
 

______________________   _______________________ 
 
 

 
// 

// 
// 
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24. COUNTERPARTS. 
 

This Agreement may be executed in two or more counterparts, each of which shall be 
deemed an original, but all of which together shall constitute one and the same 

instrument. 
 

25. ENTIRE AGREEMENT.  

 
This writing is intended both as the final expression of the Agreement between the 

parties with respect to the included terms and as a complete and exclusive statement of 
the terms of the Agreement. 

 

 
All of the aforementioned is hereby agreed upon by the parties and executed by the 

duly authorized representatives of the parties signing on the next page. 
 
 

 For Sweet Home Fire District:   For Subgrantee: 
 

 
By:       By: 
 

 
_________________________   __________________________ 

 
 
 Date:    ___________________   Date:    _________________ 
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Fiscal Year 2026

Account 
Number Description  Total 

Budget 

 This 
Period 

Amount 

 YTD 
Amount YTD %  Budget 

Remaining 
% 

Remaining
020 GENERAL FUND
201 FIRE SUPPRESSION

Revenue 3,900,124      2,251,387   2,549,719      65% 1,350,405       35%

Personal Services 3,267,125      268,029      1,352,455      41% 1,914,670       59%
Materials & Services 382,999         3,890          58,960           15% 324,039          85%
Capital 250,000         -              99,952           40% 150,049          60%

Expense 3,900,125      271,919      1,511,367      39% 2,388,758       61%

202 FIRE PREVENTION
Revenue 458,258         284,055      293,681         64% 164,578          36%

Personal Services 435,558         60,899        198,637         46% 236,921          54%
Materials & Services 22,700           1,044          3,662             16% 19,038            84%

Expense 458,258         61,943        202,299         44% 255,959          56%

Fiscal Year 2026
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Fiscal Year 2026

Account 
Number Description  Total 

Budget 

 This 
Period 

Amount 

 YTD 
Amount YTD %  Budget 

Remaining 
% 

Remaining

Fiscal Year 2026

203 LEGISLATIVE
Revenue 61,410           38,387        38,860           63% 22,550            37%

Materials & Services 61,410           3,295          24,533           40% 36,877            60%

Expense 61,410           3,295          24,533           40% 36,877            60%

204 FINANCE
Revenue 676,694         423,000      428,209         63% 248,485          37%

Personal Services 207,202         16,108        90,143           44% 117,059          57%
Materials & Services 469,492         12,227        100,019         21% 369,473          79%

Expense 676,694         28,334        190,162         28% 486,532          72%

Page 2 of 7
103

Item #  7.



 Lebanon Fire District Financial Statements - Summary

November

:  12/4/2025 8:03
05

Fiscal Year 2026

Account 
Number Description  Total 

Budget 

 This 
Period 

Amount 

 YTD 
Amount YTD %  Budget 

Remaining 
% 

Remaining

Fiscal Year 2026

205 MAINTENANCE
Revenue 410,385         256,531      259,690         63% 150,695          37%

Materials & Services 410,385         13,399        154,003         38% 256,382          62%

Expense 410,385         13,399        154,003         38% 256,382          62%

206 TRAINING
Revenue 256,879         160,575      162,552         63% 94,328            37%

Personal Services 162,679         20,685        82,157           51% 80,522            50%
Materials & Services 94,200           8,078          43,054           46% 51,146            54%

Expense 256,879         28,763        125,211         49% 131,668          51%

Page 3 of 7
104

Item #  7.



 Lebanon Fire District Financial Statements - Summary

November

:  12/4/2025 8:03
05

Fiscal Year 2026

Account 
Number Description  Total 

Budget 

 This 
Period 

Amount 

 YTD 
Amount YTD %  Budget 

Remaining 
% 

Remaining

Fiscal Year 2026

207 VOLUNTEERS
Revenue 226,463         141,562      143,305         63% 83,158            37%

Personal Services 84,838           963             32,687           39% 52,151            61%
Materials & Services 141,625         22,510        44,284           31% 97,341            69%

Expense 226,463         23,473        76,971           34% 149,492          66%

210 OPERATING DEBT & CONTINGENCY

Revenue 1,146,747      242,304      245,287         21% 901,460          79%

Contingency 300,000         -              -                0% 300,000          100%
Transfers & Debt 666,747         -              -                0% 666,747          100%
Special Payments 180,000         10,807        33,207           18% 146,793          82%

Expense 1,146,747      10,807        33,207           3% 1,113,539       97%
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Fiscal Year 2026

Account 
Number Description  Total 

Budget 

 This 
Period 

Amount 

 YTD 
Amount YTD %  Budget 

Remaining 
% 

Remaining

Fiscal Year 2026

030 DEBT SERVICE FUND
000 Department

Revenues 1,010,452      606,649      626,921         62% 383,531          38%

301 G.O. BONDS & DEBT
Materials & Services 5                    -              0                    3% 5                     97%
Transfers & Debt 1,010,447      -              -                0% 1,010,447       100%

Expense 1,010,452      -              0                    0% 1,010,452       100%
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Fiscal Year 2026

Account 
Number Description  Total 

Budget 

 This 
Period 

Amount 

 YTD 
Amount YTD %  Budget 

Remaining 
% 

Remaining

Fiscal Year 2026

040 ENTERPRISE FUNDS
410 AMBULANCE

Revenue 4,255,804      320,289      1,253,627      29% 3,002,177       71%

Personal Services 3,448,027      274,140      1,460,037      42% 1,987,990       58%
Materials & Services 807,777         28,660        150,936         19% 656,842          81%

Expense 4,255,804      302,800      1,610,973      38% 2,644,832       62%
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Fiscal Year 2026

Account 
Number Description  Total 

Budget 

 This 
Period 

Amount 

 YTD 
Amount YTD %  Budget 

Remaining 
% 

Remaining

Fiscal Year 2026

070 RESERVE FUNDS
701 BUILDING

Revenue 2,976,785      -              -                0% 2,976,785       100%

Capital 513,800         -              -                0% 513,800          100%

Expense 513,800         -              -                0% 513,800          100%

703 EMPLOYEE BENEFIT
Special Payments 750,000         -              -                0% 750,000          100%

Expense 750,000         -              -                0% 750,000          100%

705 EQUIPMENT
Materials & Services 648,250         -              -                0% 648,250          100%

Expense 648,250         -              -                0% 648,250          100%
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Fiscal Year 2026
Fund-Dept

Account 
Number

Description
 Total 

Budget 
 This Period 

Amount 
 YTD Amount YTD %

 Budget 
Remaining 

% 
Remaining

020 GENERAL FUND
201 FIRE SUPPRESSION

Revenue
020-201-420200 Conflagration Revenue 332,887              234,055                463,948                    139% (131,061)             -39%
020-201-470100 Property Tax Revenue 3,227,217          2,017,328            2,042,168                63% 1,185,048          37%
020-201-480000 Donations 300                       -                          234                              78% 66                          22%
020-201-481000 Interest on Investment 140,000              -                          32,044                       23% 107,956              77%
020-201-481420 Miscellaneous Revenue 15,500                 4                               11,324                       73% 4,176                    27%
020-201-499010 Beginning Balance 184,221              -                          -                              0% 184,221              100%

Revenue 3,900,124          2,251,387            2,549,719                65% 1,350,405          35%

Expense
Personal Services

020-201-500001 Fire Chief 112,800              7,227                     39,024                       35% 73,776                 65%
020-201-500004 Operations Chief 71,922                 12,975                   36,840                       51% 35,082                 49%
020-201-500015 Battalion Chief 196,749              17,713                   86,897                       44% 109,852              56%
020-201-500020 Lieutenant 172,943              11,803                   67,865                       39% 105,079              61%
020-201-500030 Fringe Benefits 1,333,404          100,905                511,078                    38% 822,326              62%
020-201-500035 Engineer 154,995              10,830                   63,072                       41% 91,923                 59%
020-201-500040 Firefighter 943,344              84,517                   415,704                    44% 527,640              56%
020-201-506000 Overtime 280,968              22,060                   131,976                    47% 148,992              53%

Personal Services 3,267,125          268,029                1,352,455                41% 1,914,670          59%

Fiscal Year 2026
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Fiscal Year 2026
Fund-Dept

Account 
Number

Description
 Total 

Budget 
 This Period 

Amount 
 YTD Amount YTD %

 Budget 
Remaining 

% 
Remaining

Fiscal Year 2026

Materials & Services
020-201-611300 Contract Services 218,299              130                         33,672                       15% 184,627              85%
020-201-612400 Operating Expense 20,100                 729                         2,878                          14% 17,222                 86%
020-201-612500 Operating Supplies 70,000                 556                         6,963                          10% 63,037                 90%
020-201-612550 Personal Protective Equipment 30,000                 3,105                          10% 26,895                 90%
020-201-615000 Uniforms 19,000                 590                         6,010                          32% 12,990                 68%
020-201-615700 Maint/Equipment 25,600                 1,885                     6,332                          25% 19,268                 75%

Materials & Services 382,999              3,890                     58,960                       15% 324,039              85%

Capital
020-201-728000 Vehicles 250,000              -                          99,952                       40% 150,049              60%

Capital 250,000              -                          99,952                       40% 150,049              60%

Expense 3,900,125          271,919                1,511,367                39% 2,388,758          61%
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Fiscal Year 2026
Fund-Dept

Account 
Number

Description
 Total 

Budget 
 This Period 

Amount 
 YTD Amount YTD %

 Budget 
Remaining 

% 
Remaining

Fiscal Year 2026

202 FIRE PREVENTION
Revenue

020-202-470100 Property Tax Revenue 448,258              280,205                283,656                    63% 164,603              37%
020-202-480100 Fees 10,000                 3,850                     10,025                       100% (25)                         0%
020-202-481420 Miscellaneous Revenue -                        -                          -                              0% -                         0%

Revenue 458,258              284,055                293,681                    64% 164,578              36%

Expense
Personal Services

020-202-500012 Fire Marshal 148,968              24,228                   71,159                       48% 77,810                 52%
020-202-500025 Deputy Fire Marshal 113,805              9,231                     46,980                       41% 66,825                 59%
020-202-500030 Fringe Benefits 171,285              22,586                   74,412                       43% 96,873                 57%
020-202-506000 Overtime 1,500                   4,855                     6,086                          406% (4,586)                  -306%

Personal Services 435,558              60,899                   198,637                    46% 236,921              54%

Materials & Services
020-202-611300 Contract Services -                        132                         132                              0% (132)                      0%
020-202-612400 Operating Expense 5,000                   726                         1,864                          37% 3,136                    63%
020-202-612500 Operating Supplies 17,700                 187                         1,666                          9% 16,034                 91%

Materials & Services 22,700                 1,044                     3,662                         16% 19,038                 84%

Expense 458,258              61,943                   202,299                    44% 255,959              56%
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Fiscal Year 2026
Fund-Dept

Account 
Number

Description
 Total 

Budget 
 This Period 

Amount 
 YTD Amount YTD %

 Budget 
Remaining 

% 
Remaining

Fiscal Year 2026

203 LEGISLATIVE
Revenue

020-203-470100 Property Tax Revenue 61,410                 38,387                   38,860                       63% 22,550                 37%
Revenue 61,410                 38,387                   38,860                       -63% 22,550                 37%

Expense
Materials & Services

020-203-611300 Contract Services 23,500                 450                         3,041                          13% 20,459                 87%
020-203-612400 Operating Expense 1,325                   -                          3,000                          226% (1,675)                  -126%
020-203-612900 Dues & Subscriptions 16,585                 2,509                     6,822                          41% 9,763                    59%
020-203-613100 Elections 10,000                 -                          11,333                       113% (1,333)                  -13%
020-203-616000 Meetings & Conferences 10,000                 336                         336                              3% 9,664                    97%

Materials & Services 61,410                 3,295                     24,533                       40% 36,877                 60%

Expense 61,410                 3,295                     24,533                       40% 36,877                 60%
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Fiscal Year 2026
Fund-Dept

Account 
Number

Description
 Total 

Budget 
 This Period 

Amount 
 YTD Amount YTD %

 Budget 
Remaining 

% 
Remaining

Fiscal Year 2026

204 FINANCE
Revenue

020-204-470100 Property Tax Revenue 676,694              423,000                428,209                    63% 248,485              37%
Revenue 676,694              423,000                428,209                    63% 248,485              37%

Expense
Personal Services

020-204-500030 Fringe Benefits 61,756                 4,777                     26,546                       43% 35,210                 57%
020-204-500050 Administrative Assistant 37,800                 3,314                     18,715                       50% 19,085                 50%
020-204-500055 Chief Administrative Officer 106,146              7,816                     44,681                       42% 61,466                 58%
020-204-506000 Overtime 1,500                   201                         201                              13% 1,299                    87%

Personal Services 207,202              16,108                   90,143                       44% 117,059              57%

Materials & Services
020-204-610100 Advertising 5,600                   60                            761                              14% 4,839                    86%
020-204-611200 Communications 46,000                 6,206                     19,940                       43% 26,060                 57%
020-204-611240 Computer Expense 72,198                 831                         11,769                       16% 60,429                 84%
020-204-611300 Contract Services 221,194              4,808                     61,497                       28% 159,697              72%
020-204-612400 Operating Expense 5,500                   -                          723                              13% 4,777                    87%
020-204-614000 Insurance 111,000              -                          2,817                          3% 108,183              97%
020-204-617000 Office Supplies 4,000                   321                         1,366                          34% 2,634                    66%
020-204-618200 Postage 4,000                   -                          1,147                          29% 2,853                    71%

Materials & Services 469,492              12,227                   100,019                    21% 369,473              79%

Expense 676,694              28,334                   190,162                    28% 486,532              72%
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Fiscal Year 2026
Fund-Dept

Account 
Number

Description
 Total 

Budget 
 This Period 

Amount 
 YTD Amount YTD %

 Budget 
Remaining 

% 
Remaining

Fiscal Year 2026

205 MAINTENANCE
Revenue

020-205-470100 Property Tax Revenue 410,385              256,531                259,690                    63% 150,695              37%
Revenue 410,385              256,531                259,690                    63% 150,695              37%

Expense
Materials & Services

020-205-611300 Contract Services 30,320                 125                         15,648                       52% 14,672                 48%
020-205-612400 Dept/Operating Expense 500                       8                               8                                   2% 492                        98%
020-205-612600 Maintenance Supplies 14,925                 1,313                     2,885                          19% 12,040                 81%
020-205-615600 Maint/Building 49,600                 115                         34,556                       70% 15,044                 30%
020-205-615700 Maint/Equipment 10,400                 -                          -                              0% 10,400                 100%
020-205-615800 Maint/Vehicles 175,000              6,586                     53,574                       31% 121,426              69%
020-205-618000 Petroleum 50,000                 2,648                     25,840                       52% 24,160                 48%
020-205-619000 Utilities 79,640                 2,604                     21,493                       27% 58,148                 73%

Materials & Services 410,385              13,399                   154,003                    38% 256,382              62%

Expense 410,385              13,399                   154,003                    38% 256,382              62%
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Fiscal Year 2026
Fund-Dept

Account 
Number

Description
 Total 

Budget 
 This Period 

Amount 
 YTD Amount YTD %

 Budget 
Remaining 

% 
Remaining

Fiscal Year 2026

206 TRAINING
Revenue

020-206-470100 Property Tax Revenue 256,879              160,575                162,552                    63% 94,328                 37%
Revenue 256,879              160,575                162,552                    63% 94,328                 37%

Expense
Personal Services

020-206-500013 Training Chief 101,102              11,177                   50,064                       50% 51,039                 50%
020-206-500030 Fringe Benefits 60,077                 7,780                     30,365                       51% 29,712                 49%
020-206-506000 Overtime 1,500                   1,728                     1,728                          115% (228)                      -15%

Personal Services 162,679              20,685                   82,157                       51% 80,522                 50%

Materials & Services
020-206-611300 Contract Services 8,700                   401                         7,698                          88% 1,002                    12%
020-206-612400 Dept/Operating Expense 2,500                   -                          -                              0% 2,500                    100%
020-206-612500 Operating Supplies 8,000                   1,084                     7,317                          91% 683                        9%
020-206-613200 Education & Training 34,000                 1,360                     8,765                          26% 25,235                 74%
020-206-616000 Meetings & Conferences 21,000                 5,232                     13,949                       66% 7,051                    34%
020-206-616600 Health & Wellness 20,000                 -                          5,325                          27% 14,675                 73%

Materials & Services 94,200                 8,078                     43,054                       46% 51,146                 54%

Expense 256,879              28,763                   125,211                    49% 131,668              51%
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Fiscal Year 2026
Fund-Dept

Account 
Number

Description
 Total 

Budget 
 This Period 

Amount 
 YTD Amount YTD %

 Budget 
Remaining 

% 
Remaining

Fiscal Year 2026

207 VOLUNTEERS
Revenue

020-207-470100 Property Tax Revenue 226,463              141,562                143,305                    63% 83,158                 37%
Revenue 226,463              141,562                143,305                    63% 83,158                 37%

Expense
Personal Services

020-207-500010 R & R Coordinator -                        -                          -                              0% -                         0%
020-207-500030 Fringe Benefits 24,838                 93                            6,034                          24% 18,804                 76%
020-207-500040 Firefighter (Volunteer) 60,000                 870                         26,653                       44% 33,347                 56%

Personal Services 84,838                 963                         32,687                       39% 52,151                 61%
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Fiscal Year 2026
Fund-Dept

Account 
Number

Description
 Total 

Budget 
 This Period 

Amount 
 YTD Amount YTD %

 Budget 
Remaining 

% 
Remaining

Fiscal Year 2026

Materials & Services
020-207-611300 Contract Services 28,750                 20,307                   27,200                       95% 1,550                    5%
020-207-612400 Dept/Operating Expense 35,400                 155                         4,347                          12% 31,053                 88%
020-207-612500 Operating Supplies 1,100                   16                            137                              12% 963                        88%
020-207-612550 Personal Protective Equipment 25,000                 -                          -                              0% 25,000                 100%
020-207-612900 Dues & Subscriptions 625                       -                          -                              0% 625                        100%
020-207-613200 Education & Training 10,000                 -                          896                              9% 9,104                    91%
020-207-614000 Insurance 2,500                   -                          2,502                          100% (2)                           0%
020-207-614010 Unemployment Insurance 1,000                   -                          6                                   1% 994                        99%
020-207-615000 Uniforms 6,000                   975                         1,291                          22% 4,709                    78%
020-207-616000 Meetings & Conferences 2,200                   -                          -                              0% 2,200                    100%
020-207-616600 Health & Wellness 29,050                 1,058                     7,903                          27% 21,147                 73%

Materials & Services 141,625              22,510                   44,284                       31% 97,341                 69%

Expense 226,463              23,473                   76,971                       34% 149,492              66%
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Fiscal Year 2026
Fund-Dept

Account 
Number

Description
 Total 

Budget 
 This Period 

Amount 
 YTD Amount YTD %

 Budget 
Remaining 

% 
Remaining

Fiscal Year 2026

210 OPERATING DEBT & CONTINGENCY
Revenue

020-210-470100 Property Tax Revenue 387,625              242,304                245,287                    63% 142,338              37%
020-210-499010 Beginning Balance 759,122              -                          -                              0% 759,122              100%

Revenue 1,146,747          242,304                245,287                    21% 901,460              79%

Expense
Contingency

020-210-800050 Operating Contingency 300,000              -                          -                              0% 300,000              100%
Contingency 300,000              -                          -                              0% 300,000              100%

Transfers & Debt
020-210-900200 To Ambulance Fund 666,747              -                          -                              0% 666,747              100%

Transfers & Debt 666,747              -                          -                              0% 666,747              100%

Special Payments
020-210-800060 Retiree Expense 180,000              10,807                   33,207                       18% 146,793              82%

Special Payments 180,000              10,807                   33,207                       18% 146,793              82%
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Fiscal Year 2026
Fund-Dept

Account 
Number

Description
 Total 

Budget 
 This Period 

Amount 
 YTD Amount YTD %

 Budget 
Remaining 

% 
Remaining

Fiscal Year 2026

030 DEBT SERVICE FUND
000 Department

Revenue
030-000-470300 Property Taxes-Bonds 970,485              606,649                614,118                    -63% 356,366              37%
030-000-481000 Interest on Investment 39,968                 -                          12,802                       -32% 27,165                 68%

Revenues 1,010,452          606,649                626,921                    -62% 383,531              38%

Revenue 1,010,452          606,649                626,921                    62% 383,531              38%

301 G.O. BONDS & DEBT
Expense
Materials & Services

030-301-611200 Bank Fees 5                             -                          0                                   3% 5                             97%
Materials & Services 5                             -                          0                                   3% 5                             97%

Transfers & Debt
030-301-955100 Bonds-Principle 245,000              -                          -                              0% 245,000              100%
030-301-955105 Truck Bond - Principle 114,000              -                          -                              0% 114,000              100%
030-301-956100 Bonds-Interest 639,550              -                          -                              0% 639,550              100%
030-301-956105 Truck Bond - Interest 11,897                 -                          -                              0% 11,897                 100%

Transfers & Debt 1,010,447          -                          -                              0% 1,010,447          100%

Expense 1,010,452          -                          0                                   0% 1,010,452          100%
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Fiscal Year 2026
Fund-Dept

Account 
Number

Description
 Total 

Budget 
 This Period 

Amount 
 YTD Amount YTD %

 Budget 
Remaining 

% 
Remaining

Fiscal Year 2026

040 ENTERPRISE FUNDS
410 AMBULANCE

Revenue
040-410-480050 Fire-Med Subscriptions 90,000                 2,310                     27,065                       30% 62,935                 70%
040-410-480100 Ambulance Fees Current 2,855,058          315,870                1,213,949                43% 1,641,109          57%
040-410-480200 Ambulance Fees Collect 29,000                 289                         6,671                          23% 22,329                 77%
040-410-481400 Miscellaneous 15,000                 1,821                     5,943                          40% 9,057                    60%
040-410-490120 From Fire Fund 666,747              -                          -                              0% 666,747              100%
040-410-480250 GEMT Revenue 600,000              -                          -                              0% 600,000              100%

Revenue 4,255,804          320,289                1,253,627                29% 3,002,177          71%

Expense
Personal Services

040-410-500001 Fire Chief 112,800              7,227                     33,243                       29% 79,557                 71%
040-410-500004 Operations Chief 115,252              12,974                   36,840                       32% 78,412                 68%
040-410-500013 Training Officer -                        -                          11,507                       0% (11,507)                0%
040-410-500015 Battalion Chief 196,749              17,713                   78,175                       40% 118,574              60%
040-410-500020 Lieutenant 518,830              35,409                   203,594                    39% 315,236              61%
040-410-500030 Fringe Benefits 1,300,711          103,111                549,262                    42% 751,449              58%
040-410-500035 Engineer 464,986              32,489                   189,216                    41% 275,770              59%
040-410-500040 Firefighter 314,448              28,172                   136,530                    43% 177,918              57%
040-410-500045 Single Role Medic 51,666                 5,275                     44,350                       86% 7,316                    14%
040-410-500050 Administrative Assistant 25,200                 2,209                     8,865                          35% 16,335                 65%
040-410-500055 Chief Administrative Officer 35,382                 3,350                     13,399                       38% 21,983                 62%
040-410-506000 Overtime 312,003              26,211                   155,056                    50% 156,948              50%

Personal Services 3,448,027          274,140                1,460,037                42% 1,987,990          58%
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 Lebanon Fire District Financial Statements - Details
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d:  12/4/2025 8:03
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Fiscal Year 2026
Fund-Dept

Account 
Number

Description
 Total 

Budget 
 This Period 

Amount 
 YTD Amount YTD %

 Budget 
Remaining 

% 
Remaining

Fiscal Year 2026

Materials & Services
040-410-610100 Advertising 5,000                   -                          427                              9% 4,573                    91%
040-410-611300 Contract Services 408,802              11,186                   58,057                       14% 350,746              86%
040-410-612400 Dept/Operating Expense 15,975                 1,719                     4,409                          28% 11,566                 72%
040-410-612500 Operating Supplies 114,000              3,623                     38,952                       34% 75,048                 66%
040-410-615700 Maint/Equipment 4,000                   1,372                     1,372                          34% 2,628                    66%
040-410-615800 Maint/Vehicles 200,000              10,049                   35,547                       18% 164,453              82%
040-410-618000 Petroleum 50,000                 711                         9,515                          19% 40,485                 81%
040-410-618500 Refunds 10,000                 -                          2,658                          27% 7,342                    73%

Materials & Services 807,777              28,660                   150,936                    19% 656,842              81%

Expense 4,255,804          302,800                1,610,973                38% 2,644,832          62%
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Fiscal Year 2026
Fund-Dept

Account 
Number

Description
 Total 

Budget 
 This Period 

Amount 
 YTD Amount YTD %

 Budget 
Remaining 

% 
Remaining

Fiscal Year 2026

070 RESERVE FUNDS
701 BUILDING

Revenue
070-701-499010 Beginning Balance 2,976,785          -                          -                              0% 2,976,785          100%

Revenue 2,976,785          -                          -                              0% 2,976,785          100%

Expense
Capital

070-701-721000 Buildings 473,800              -                          -                              0% 473,800              100%
070-701-726000 Other Equipment 40,000                 -                          -                              0% 40,000                 100%

Capital 513,800              -                          -                              0% 513,800              100%

Expense 513,800              -                          -                              0% 513,800              100%
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Fiscal Year 2026
Fund-Dept

Account 
Number

Description
 Total 

Budget 
 This Period 

Amount 
 YTD Amount YTD %

 Budget 
Remaining 

% 
Remaining

Fiscal Year 2026

703 EMPLOYEE BENEFIT
Expense
Special Payments

070-703-723010 Other - Retiree Expense 450,000              -                          -                              0% 450,000              100%
070-703-723015 Other - Leave Expense 300,000              -                          -                              0% 300,000              100%

Special Payments 750,000              -                          -                              0% 750,000              100%

Expense 750,000              -                          -                              0% 750,000              100%

705 EQUIPMENT
Expense
Materials & Services

070-705-723000 Other - Cardiac Monitors 148,250              -                          -                              0% 148,250              100%
070-705-728000 Vehicles 500,000              -                          -                              0% 500,000              100%

Materials & Services 648,250              -                          -                              0% 648,250              100%

Expense 648,250              -                          -                              0% 648,250              100%
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