




Agenda Item #8 - Fire Chief Report 

LEBANON FIRE DISTRICT BOARD MEETING MINUTES 

January 13, 2026 

Fire Chief Tacy reported on various topics: 
• Station 34's roof assessment showed moisture, mildew and rot from improper

installation. We will work with legal to attempt recovery of the expenses from the
bonding agent.

• Station 31 's roof has high levels of moisture. The areas are along a seam and over
the mezzanine. Chief Tacy has reached out to Bill and Jordan, who assisted with
Station 31 's build, and they agree it's a problem. We have a 5 year on installation
warranty. We will add an exploratory investigation.

• BC Nunes coordinated repairs on Station 34 where the siding and flashing were
leaking into the walls.

• Contractors are coordinating with the City of Lebanon to connect the water system
at Station 34

• Sweethome is hiring a grant manager to oversee the CWDG grant. Sweethome
had to resubmit due to requirements from Forest Service. Changes for final
approval should be coming soon and will enable us to begin a hiring process with a
start date in May.

• Annexations are being denied by the Department of Revenue for mapping issues.
The denials may be resulting from different DOR staff members interpretation of
the law. We will not bill those that have submitted their annexation application if we
respond to a fire at their location. They will not accept_� tax lot map.

• Fire Chief Tacy commended his team for their hard work on new projects and new
responsibilities.

• The first live stream of the board meeting received over 160 views YouTube
continues to grow and is close to monetization.

• Call numbers are the highest we've seen excluding Covid. Overlapping calls are
very high.

ADJOURN TO EXECUTIVE SESSION AT 6:19 pm PER ORS 192.660(2)(d): TO CONDUCT 
DELIBERATIONS ON LABOR NEGOTIATIONS 

RECONVENE REGULAR SESSION at 6:40 pm 

OTHER AGENDA ITEMS 
There were no other agenda items. 

SION AT 6:40 pm. 
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