LEBANON CITY COUNCIL WORK SESSION
(GOAL SETTING) AGENDA

November 12, 2025 at 12:00 PM

Library Community Meeting Room
OREGON 55 Academy Street, Lebanon, Oregon

Lebanon

MISSION STATEMENT

We provide services that foster a resilient, safe, and growing community,
strengthened by our community connections

Mayor: Kenneth Jackola
Council President Michelle Steinhebel | Councilor Dominic Conti | Councilor Carl Mann

Councilor Jeremy Salvage | Councilor David McClain | Councilor Dave Workman

CALL TO ORDER WORK SESSION

City of Lebanon Work Sessions are less formal meetings that enable the Council to focus on and
explore in detail a topic with staff and/or consultants. Like regular Council meetings, citizens are
encouraged to attend and observe work sessions. Unlike regular Council meetings, work sessions do
not include public hearings or other opportunities for citizen comments. Should action be required, that
topic would be brought back to the next available regular session, at which time citizens would have the
opportunity to comment before a formal action is taken. This meeting will not be broadcast live or
recorded.

DISCUSSION ITEMS

1. Strategic Plan Review and Update: Council members and staff will participate in a review of
the Strategic Plan. Council will take no official actions.

ADJOURNMENT
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