Lebanon

Minutes

Lebanon Public Library
Advisory Group Meeting
December 9, 2025

The meeting was called to order at 4:38

Present: Kendra Antila (Director), Russ Fish, Jessica Hayward, Kristine Hunt, Vandy Roadifer (Friends
Representative), Dustin Herb, Jennifer Moody, Denice Lee (Chairperson), Michelle Steinhebel (Council
Liaison)

Minutes of the October meeting were approved as presented.

Library Director’s Report: Monthly statistics for September and November were discussed. Of note, we
registered 96 new patrons in September. Additionally, the group discussed the merits of creating a new
type of short-term card for temporary residents. Kendra will explore the possibility and present options for
discussion at the February meeting.

Friends of the Library Report: The Friends have raised $16,509.77 since July 15t ($6,643.88 in November
alone). They have exceeded last winter’s fundraising by $2,000 and still have two more events in
December. To date, they have contributed $6,600 to the library this fiscal year for materials and programs,
and will contribute another $2,000 for cultural passes in the spring. They intend to donate $75,000 to the

children’s room expansion capital campaign on their 75! anniversary (March 4, 2028). Their Giant Holiday
Sale will be held at the Senior Center on Saturday, December 13t from 8am-3pm.

New Business: None
Unfinished Business: None
Public Comments: None
Announcements: None

The meeting was adjourned at 5:02 p.m. The next meeting will be February 10, 2026 at 4:30pm.

The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing impaired or for other accommodations for persons with
disabilities should be made at least 48 hours before the meeting to Kendra Antila at (541) 258-4232.



