
 

 

 
 

 

CITY COUNCIL WORK SESSION 

AGENDA 
 

 

Wednesday, August 16, 2023 Council Assembly Room 

5:00 PM 70 S. Clayton St, GA 30046 

 

Call to Order 

Prayer 

Pledge of Allegiance 

Agenda Additions / Deletions 

 

Discussion of General City Business 

There is no public comment during this section of the agenda unless formally requested by the 

Mayor and the Council. 

1. RZC2023-00050 & SUP2023-00081; Pedro Josophat; 303 Scenic Highway  

2. North Downtown Lawrenceville Study Discussion  

3. Purchase of Diaphragm Gas Meters on an Annual Contract   

4. Consideration of Bond Intent and Reimbursement Resolution  

5. Intergovernmental Agreement between Gwinnett County and the City of Lawrenceville 

Regarding Lawrenceville Suwanee Road from Sugarloaf Parkway to SR 316 

6. Tritech Software Systems  

Executive Session - Personnel, Litigation, Real Estate 

 

Final Adjournment 
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AGENDA REPORT 

MEETING: CITY COUNCIL WORK SESSION 
AGENDA CATEGORY: NEW BUSINESS 

Item: RZC2023-00050 & SUP2023-00081; Pedro Josophat; 303 Scenic Highway  

Department: Planning and Development 

Date of Meeting: Wednesday, August 16, 2023 

Applicant Request: Rezone 303 Scenic Highway from ON (Office - Neighborhood District) to 

OI (Office - Institutional District). 

Presented By: Todd Hargrave, Director of Planning and Development 

Department 

Recommendation: 

Planning 
Commission 

Recommendation: 

Denial 

 

Denial  

 

 
Summary: The applicant requests the rezoning of an approximately 1.02-acre parcel at 303 Scenic 
Highway. The proposed rezoning is from ON (Office - Neighborhood District) to OI (Office - 

Institutional District) with a request for a Special Use Permit (SUP) to operate a commercial personal 

care home. The subject property is known as Lots 16 & 17, Section A of the L.R. Martin Estate 

subdivision, located near the intersection of Scenic Highway and Poplar Creek Road. 
 

Attachments/Exhibits: 

 RZC2023-00050 & SUP2023-00081_Report 

 RZC2023-00050 & SUP2023-00081_Planning and Development recommendations 

 RZC2023-00050 & SUP2023-00081_PC RECO_CONDS 08072023 

 RZC2023-00050 & SUP2023-00081_Applications 

 RZC2023-00050 & SUP2023-00081_Letter of intent 

 RZC2023-00050 & SUP2023-00081_Legal description 
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 RZC2023-00050 & SUP2023-00081_Survey 

 RZC2023-00050 & SUP2023-00081_Aerial map (1:2,750) 

 RZC2023-00050 & SUP2023-00081_Aerial map (1:5,500) 

 RZC2023-00050 & SUP2023-00081_Character area map (1:2,750) 

 RZC2023-00050 & SUP2023-00081_Character area map (1:5,500) 

 RZC2023-00050 & SUP2023-00081_DDA map (1:2,750) 

 RZC2023-00050 & SUP2023-00081_DDA map (1:5,500) 

 RZC2023-00050 & SUP2023-00081_Zoning map (1:2,750) 

 RZC2023-00050 & SUP2023-00081_Zoning map (1:5,500) 
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CASE NUMBER:  RZC2023-00050 & SUP2023-00081 

OWNER: PEDRO JOSOPHAT 

APPLICANT: PEDRO JOSOPHAT 

CONTACT:     PEDRO JOSOPHAT – 862.218.4588 

LOCATION(S): 303 SCENIC HIGHWAY 

PARCEL ID(S): R5142 118 

APPROXIMATE ACREAGE:   1.02 

ZONING PROPOSAL: ON (OFFICE - NEIGHBORHOOD DISTRICT) TO OI 

(OFFICE - INSTITUTIONAL DISTRICT) 

PROPOSED DEVELOPMENT: COMMERCIAL PERSONAL CARE HOME 

DEPARTMENT RECOMMENDATION: DENIAL 

VICINITY MAP 
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ZONING HISTORY 

In 1960, the subject property was zoned RS-180 (Single Family Residential  District). 

The property was rezoned to ON (Office - Neighborhood District) in 1996, its 

current zoning classification. 

PROJECT SUMMARY 

The applicant requests the rezoning of an approximatel y 1.02-acre parcel at 303 

Scenic Highway. The proposed rezoning is  from ON (Office - Neighborhood District) 

to OI (Office - Institutional District) with a request for a Special Use Permit (SUP) 

to operate a commercial personal care home . The subject property is known as 

Lots 16 & 17, Section A of the L.R. Martin Estate subdivision, located near the 

intersection of Scenic Highway and Poplar Creek Road. 

LAND SURVEY 

 

ZONING AND DEVELOPMENT STANDARDS 

The existing single-family home has been used as a law office since September 3, 

1996. The entrance, driveway, parking, and landscaping is existing nonconforming 
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and should therefore be brought into compliance with the 2020 Zoning Ordinance. 

For commercial personal care homes, one (1) parking space per two beds and one  

(1) parking space per 250 SF of common space would satisfy the minimum parking 

and loading requirements of Article 5 - Parking.  

SURROUNDING ZONING AND USE 

The Scenic Highway corridor near its intersection with Poplar Creek Road is an 

area predominately characterized by single -family homes, which are split between 

use as residential dwellings and commercial offices . While there are properties on 

the opposite side of Scenic Highway zoned RS -180 (Single-Family Residential 

District), the parcels immediately adjacent to the subject property are zoned OI 

(Office Institutional  District),  ON (Office Neighborhood District), and RM -12 

(Multifamily Residential District) . As such, the proposed rezoning of the property 

to OI would be consistent with the established zoning and land use patterns of the 

area along the western right-of-way of Scenic Highway. 

CITY OF LAWRENCEVILLE OFFICIAL ZONING MAP 
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2040 COMPREHENSIVE PLAN 

The City of Lawrenceville 2040 Comprehensive Plan and Future Development Map 

indicate the subject property is located within the Traditional Residential  

Character Area. Traditional Residential areas are predominantly single -family, 

suburban-style neighborhoods located in the southern half of the city. The 

purpose of this character area is to preserve these traditional neighborhoods and 

buffer them from more intense land uses. Density is typically low (less than 3 

dwelling units per acre), and most open space is in private yards.  As proposed, the 

requested rezoning and proposed Special Use Permit  would not be consistent with 

the policies of the 2040 Comprehensive Plan.  

LAWRENCEVILLE 2040 COMPREHENSIVE PLAN – FUTURE LAND USE PLAN MAP 

 

STAFF RECOMMENDATION 

In conclusion, while the proposal is consistent with the established zoning and 

land use patterns in the immediate area, it does conflict with the long-term vision 
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established by the City in its 2040 Comprehensive Plan.  Policies relating to long-

range planning suggest the city embrace the principles of new urbanism by 

creating a variety of high-quality mixed-use development as well as a  housing 

stock that is well maintained and includes homes with a variety of forms and price 

points. The intent of the Comprehensive Plan is  to encourage positive 

redevelopment by benefiting from the “halo effect” of high-quality development 

already happening nearby. As presented, this proposal would not achieve such 

lofty goals. Furthermore, it  proposes a higher intensity development which would 

be inconsistent with the current character of the surrounding area and would be 

an unsuitable use for the existing nonconforming structure.   

Though the proposal intends to update the subject property’s zoning from a 

retired zoning district to one that is already in common use by the adjacent 

properties, the proposed use is inconsistent with the character of the 

neighborhood as well as the City’s long term vision for the area. As such, the 

Planning and Development Department recommends the DENIAL  of the request.  
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CITY OF LAWRENCEVILLE DEPARTMENT COMMENTS: 

ENGINEERING DEPARTMENT 

No comment 

PUBLIC WORKS 

No comment 

ELECTRIC DEPARTMENT 

No comment 

GAS DEPARTMENT 

No comment 

DAMAGE PREVENTION DEPARTMENT 

No comment 

CODE ENFORCEMENT 

No comment 

STREET AND SANITATION DEPARTMENT 

No comment 
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STATE CODE 36-67-3 (FMR.) REVIEW STANDARDS: 

1. Whether a zoning proposal will permit a use that is suitable in view of 

the use and development of adjacent and nearby property;  

The properties immediately adjacent to the subject property are all zoned OI, the same 

zoning classification proposed with this rezoning. While the greater area consists of some 

parcels designated as RS-180, most of these are relegated to the eastern side of the Scenic 

Highway. The use of personal care home is of a higher intensity than much of the 

surrounding and adjacent development. 

2. Whether a zoning proposal will adversely affect the existing use or 

usability of adjacent or nearby property;  

The area along the right-of-way of Scenic Highway has long suffered due to antiquated 

policies and a lack of enforcement. New decisions must be consistent with the policies 

relating to the long-range plans for the immediate area in order for the City to flourish. 

3. Whether the property to be affected by a zoning proposal has a 

reasonable economic use as currently zoned;  

The property has reasonable economic use as currently zoned. 

4. Whether the zoning proposal will result in a use that will or could cause 

excessive or burdensome use of existing streets, transportation 

facilities, utilities, or schools;  

Impacts on public facilities would be anticipated in the form of traffic  and 

stormwater runoff. The developer would have to take the necessary 

precautions to ensure that these do not overwhelm local systems.  

5. Whether the zoning proposal is in conformity with the policy and inten t 

of the Comprehensive Plan;  

The proposal would continue a long overdue zoning cleanup for this area. 
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6. Whether there are other existing or changing conditions affecting the 

use and development of the property, which give supporting grounds for 

either approval or disapproval of the zoning proposal ;  

While a rezoning to OI would bring the zoning of the subject property into accordance with 

that of nearby parcels along the Scenic Highway corridor, the proposed use of personal 

care home – only achievable with a Special Use Permit — is not consistent with 

surrounding uses nor does it align with the long term goals of the City’s Comprehensive 

Plan. 
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PLANNING COMMISSION RECOMMENDATION_DENIAL_08072023 

 
NOTE: The following conditions are provided as a guide should the City Council choose to approve 
the petition of this request. 
 
RZC2023-00050 & SUP2023-00081 

Approval as OI (Office Institutional District) for a wide range of office and 
institutional establishments, subject to the following enumerated conditions: 

1. To restrict the use of the property as follows: 

A. No tents, canopies, temporary banners, streamers, or roping decorated with 
flags, tinsel, or other similar material shall be displayed, hung, or strung on 
the site. No decorative balloons or hot-air balloons shall be displayed on the 
site. Yard and/or bandit signs, sign-twirlers, or sign walkers shall be 
prohibited;  

B. Peddlers and/or any parking lot sales unrelated to the rezoning shall be 
prohibited; 

C. Outdoor storage shall be prohibited; 

D. The owner shall repaint or repair any graffiti or vandalism that occurs on the 
property within 72 hours; 

2. To satisfy the following site development considerations: 

A. The development shall be constructed in conformity with the City of 
Lawrenceville Zoning Ordinance and Development Regulations. The final 
design shall be subject to the review and approval of the Director of Planning 
and Development.  

B. The building shall maintain its residential character, and repairs or 
modifications shall be limited to routine maintenance or repair. Any 
expansion to the existing footprint shall be prohibited. 

C. Electrical, Mechanical, Plumbing or Structural modifications shall be subject 
to the rules and regulations of the International Building Code (IBC). Plans 
shall be subject to the review and approval of the Director of Planning and 
Development.  

D. Landscape shall be designed and installed to meet the conditions of zoning, 
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requirements of the Zoning Ordinance and Development Regulations. The 
final design shall be subject to the review and approval of the Director of 
Planning and Development. 

E. Provide a minimum of 1 parking space per 300 square feet gross floor area, 
all parking must be on an approved surface and stripped.  

F. Provide a ten (10) foot landscape strip adjacent to all public right-of-ways.  

G. Provide a five (5) foot concrete sidewalk adjacent to all public right-of-ways.  

H. Lighting shall be contained in cut-off type luminaries and shall be directed 
toward the property so as not to shine directly into adjacent properties or 
right-of-ways; 

I. Dumpsters shall be screened by solid masonry walls matching the building, 
with an opaque metal gate enclosure.  
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AGENDA REPORT 
MEETING: CITY COUNCIL WORK SESSION 

AGENDA CATEGORY: CITY BUSINESS 

Item: North Downtown Lawrenceville Study Discussion  

Department: Planning and Development 

Date of Meeting: Wednesday, August 16, 2023 

Fiscal Impact: None 

Presented By: Todd Hargrave, Director of Planning and Development 

Action Requested: Next steps discussion 

 

 
Summary:  The City of Lawrenceville examined the existing zoning codes, classifications, and land 

uses through a study conducted by the consulting firm Pond & Company. The North Downtown 

study area is located north of Pike Street and is near the thriving downtown core of the city. The 
decision to conduct this study was prompted by recent activities that were not aligned with the long-

term vision for the area. The objective of this project is to determine the most suitable course of 

action for the city and the subject area, with the aim of implementing appropriate land uses. 
 

Attachments/Exhibits: 

 PowerPoint Presentation 
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North Downtown Lawrenceville 

Study

Next Steps
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• Goals

• Next steps

Agenda
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• Analyze area and clean up zoning of legal 
nonconforming uses

NORTH DOWNTOWN LAWRENCEVILLE GOALS
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• Analyze area and clean up zoning of legal 
nonconforming uses

• Obtain input from the community and provide vision 
for future development of the area

NORTH DOWNTOWN LAWRENCEVILLE GOALS
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• Analyze area and clean up zoning of legal 
nonconforming uses

• Obtain input from the community and provide vision 
for future development of the area

• Introduce new zoning and development tools and 
standards to allow property owners to meet the 
vision for future development

NORTH DOWNTOWN LAWRENCEVILLE GOALS
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• August 16- presentation on next steps

• August 28- North DTL Moratorium Expires

• October- Public Hearings

NORTH DOWNTOWN LAWRENCEVILLE NEXT STEPS
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• August 16- presentation on next steps

• August 28- North DTL Moratorium Expires

• October- Public Hearings

– City initiated rezoning of properties in North DTL area that 
are currently zoned BG/BGC and used as residential 
(existing nonconforming) to RS-60 residential zoning

NORTH DOWNTOWN LAWRENCEVILLE NEXT STEPS
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• August 16- presentation on next steps

• August 28- North DTL Moratorium Expires

• October- Public Hearings

– City initiated rezoning of properties in North DTL area that 
are currently zoned BG/BGC and used as residential 
(existing nonconforming) to RS-60 residential zoning

– Adopt Architectural Design Standard and Development 
Regulations

NORTH DOWNTOWN LAWRENCEVILLE NEXT STEPS

Page 45

2.



• October- Public Hearings (continued)

– Introduction of two (2) new zoning districts
• Only to be used in the Entertainment District

– Residential Infill One Family

– Residential Infill Townhouse

NORTH DOWNTOWN LAWRENCEVILLE NEXT STEPS
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Thank you!

Questions?
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AGENDA REPORT 
MEETING: WORK SESSION, AUGUST 16, 2023 

AGENDA CATEGORY: GENERAL DISCUSSION ITEM   

Item: Purchase of Diaphragm Gas Meters on an Annual Contract   

 

Department: Gas 

Date of Meeting: Wednesday, August 16, 2023 

Fiscal Impact: $317,355.00 

Presented By: Todd Hardigree, Gas Director 

Action Requested: Approval to renew Purchase of Diaphragm Gas Meters on an Annual 

Contract to Equipment Controls Company, Inc. for line items 1 & 2 in the 

amount of $232,339.00 and Ed Young Sales Company for line item 3 in the 

amount of $85,016.00.  

 
 

 
Summary:  This contract provides commercial/industrial and residential diaphragm meters for the 

Gas Department on an as-needed basis.  This is the first of four renewal options. There has been an 

11% - 15% increase in pricing.  

Fiscal Impact:  Amount of $317,355.00. This contract is funded by the Domestic Meters/Regulators 

Fund (5154700.531161), the Industrial Meters/Regulators Fund (5154700.531163), and Capital Outlay 
(5154700.541000). 

 

Background: The original award was $273,602.00.  
 

Attachments/Exhibits:  

Bid Tabulation 
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BID TABULATION PAGE 1
AQ001-23

ITEM #                            DESCRIPTION UNIT 
PRICE TOTAL PRICE UNIT 

PRICE TOTAL PRICE

1 250 Class Meters per specifications 1800 Ea $97.33 $175,194.00 $114.00 $205,200.00

2 400 Class Meters per specifications 100 Ea $348.45 $34,845.00 $271.39 $27,139.00

3 600 Class Meters per specifications 100 Ea $850.16 $85,016.00 N/B N/B

Recommended vendors:
Ed Young Sales Company

4555 South Berkeley Lake Rd. 10129 Mt. Holly Rd.
Norcross, GA  30071 Charlotte, NC  28214
P: 770-822-9664 P: 704-497-9637
email: tlonsberry@equipmentcontrols.com email: mike.javon@eysco.com 

Lines 1 & 2 Line 3

Purchase of Diaphragm Gas Meters on an Annual Contract

Equipment Controls Company, Inc.

Equipment Controls Company, Inc.Ed Young Sales Company

Gas Department

 APPROX. QTY 

 

TOTAL $295,055.00 $232,339.00
Will vendor hold pricing firm? Renewal Option 1 TBD TBD

TBD
Will vendor hold pricing firm? Renewal Option 3 TBD TBD
Will vendor hold pricing firm? Renewal Option 2 TBD

TBDWill vendor hold pricing firm? Renewal Option 4 TBD
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AGENDA REPORT 
MEETING: COUNCIL WORK SESSION 

AGENDA CATEGORY: GENERAL BUSIENSS 

Item: Consideration of Bond Intent and Reimbursement Resolution  

Department: Finance 

Date of Meeting: Wednesday, August 16, 2023 

Fiscal Impact: N/A 

Presented By: Keith Lee, Chief Financial Officer 

Action Requested: Consideration of Intent and Reimbursement Resolution for bonds to 
cover electric and gas capital in Fiscal Year 2024. 

 

 

Summary:  As part of the Fiscal Year 2024 Budget, Mayor and Council indicated the City would issue 
bonds to cover the costs of Electric and Gas Capital.  The estimated amount of the Bonds will be 

$15,000,000.  It will take approximately 90 days to work through the legal and financial process to 

issues bonds.  While we are working through these processes the Departments may begin work on 
their projects; however, in order to used the bonds funds for these interim expenditures, Mayor and 

Council will need to declare our intent to reimburse ourselves.  This resolution declares such intent. 

 

Attachments/Exhibits: Resolution 
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Butler Snow Draft 7/27/23 

 

81108071.v1 

OFFICIAL INTENT RESOLUTION 

WHEREAS, the City of Lawrenceville (the “City”) expects to request the Lawrenceville 

Building Authority to issue tax-exempt revenue bonds (the “Bonds”) in an aggregate principal 

amount not presently expected to exceed $15,000,000 to finance the costs of acquiring, 

constructing, and installing various capital improvements to the City’s natural gas and electric 

distribution systems, including, without limitation, land acquisition for facilities relocation and 

related improvements (the “Project”); and 

WHEREAS, the City has used or will use, before the issuance of the Bonds, moneys in 

one or more of its General Fund, its Gas System Fund, and its Electric System Fund (collectively, 

the “Funds”) to pay expenditures related to the Project and reasonably expects to use proceeds of 

the Bonds to reimburse the Funds for these expenditures; and 

WHEREAS, Treasury Regulation Section 1.150-2 requires the City to declare its intent to 

use proceeds of the Bonds to reimburse the Funds for moneys used to pay expenditures related to 

the Project; 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of 

Lawrenceville, Georgia and it is hereby resolved by authority of the same, as follows: 

1. The City declares its intent to use proceeds of the Bonds to reimburse the Funds for 

moneys used to pay expenditures related to the Project. 

2. This Resolution shall take effect immediately upon its adoption. 

PASSED, ADOPTED, SIGNED, APPROVED, AND EFFECTIVE this 28th day of 

August 2023. 

 

 

 

 

(SEAL) 

CITY OF LAWRENCEVILLE, 

GEORGIA 

 

 

 

By:        

 Mayor 

 

Attest: 

 

 

 

        

City Clerk 
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81108071.v1 

CITY CLERK’S CERTIFICATE 

I, KAREN PIERCE, the duly appointed, qualified, and acting City Clerk of the City of 

Lawrenceville, Georgia (the “City”), DO HEREBY CERTIFY that the foregoing pages of 

typewritten matter constitute a true and correct copy of a resolution adopted on August __, 2023, 

by the City Council of the City in a meeting duly called and assembled in accordance with 

applicable laws and with the procedures of the City, by a vote of _____Yea and _____ Nay, which 

meeting was open to the public and at which a quorum was present and acting throughout, and that 

the original of the foregoing resolution appears of public record in the Minute Book of the City, 

which is in my custody and control. 

GIVEN under my hand and the seal of the City, this ____ day of August 2023. 

 

 

(SEAL) 

 

 

        

City Clerk, City of Lawrenceville, Georgia 
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AGENDA REPORT 
MEETING: WORK SESSION, AUGUST 16, 2023 

AGENDA CATEGORY: GENERAL DISCUSSION 

Item: Intergovernmental Agreement between Gwinnett County and the City of 

Lawrenceville Regarding Lawrenceville Suwanee Road from Sugarloaf 
Parkway to SR 316 

Department: Public Works 

Date of Meeting: Wednesday, August 16, 2023 

Fiscal Impact: $160,000.00 

Presented By: Jim Wright, Director of Public Works 

Action Requested: Approve the Intergovernmental Agreement between Gwinnett County 

and the City of Lawrenceville Regarding Lawrenceville Suwanee Road 
from Sugarloaf Parkway to SR 316 and authorize the Mayor to execute 

upon review and approval of the City Attorney. 

 

 
Summary:  Lawrenceville Suwanee Rd is a State maintained road, the section affected by the 

proposed agreement is partially in the City Limits.  The City desires to improve the aesthetics of this 

corridor that is associated with Lawrenceville.  This agreement will allow a partnership with 

Gwinnett County to fund landscaping improvements in the median areas of the road.  Currently this 
section is mowed 6 times per year, which during the high growth season allows the grass to become 

overgrown.  The cost of the initial improvements will be split 60% (County) and 40% (City), this is 

based on the percentage of roadway within the City limits.  After construction is complete, the City 
will maintain the improvements. 

 

Fiscal Impact:  Total Enhancement Project estimated to be $400,000.  The County would reimburse 
the City $240,000 after project completion.  The City will be responsible for all other costs and 

maintenance. 

 

Attachments/Exhibits:  Agreement 
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INTERGOVERNMENTAL AGREEMENT BETWEEN GWINNETT COUNTY AND THE CITY 
OF LAWRENCEVILLE REGARDING LAWRENCEVILLE SUWANEE ROAD FROM 

SUGARLOAF PARKWAY TO SR 316 
 

This Agreement (hereinafter referred to as “Agreement”) made by and between 

the City of Lawrenceville, a municipal corporation chartered by the State of Georgia and 

headquartered at 70 South Clayton Street, Lawrenceville, GA 30046 (hereinafter referred 

to as "CITY") and Gwinnett County, Georgia, a political subdivision of the State of 

Georgia headquartered at 75 Langley Drive, Lawrenceville, Georgia 30046, (hereinafter 

referred to as "COUNTY") each of which has been duly authorized to enter into this 

Agreement. 

WITNESSETH 

WHEREAS, the parties to this Agreement are governmental units located within 
the State of Georgia and authorized by law to enter into intergovernmental agreements; 
and  

 
WHEREAS, the CITY has an interest in improving the appearance of the median 

of Lawrenceville Suwanee Road; and  
 

WHEREAS, both parties believe that it would be in the interest of the health, 
safety, and welfare of the citizens of Gwinnett County to allocate resources and efforts 
to undertake a transportation project; and   
 

NOW, THEREFORE, in consideration of the mutual promises, covenants and 
undertakings set forth herein and other good and valuable consideration the receipt and 
sufficiency of which are hereby acknowledged, the parties hereto do consent and agree 
that; 
 

1. The Project will consist of plants, landscaping and other aesthetic improvements 
in the median of Lawrenceville Suwanee Road from Sugarloaf Parkway to SR 316 
(hereinafter “median enhancements”) which are more particularly described in 
Exhibit A. 

 
2. The COUNTY agrees to provide 60% or two hundred forty thousand dollars and 

no cents ($240,000) of the estimated construction cost of four hundred thousand 
dollars and no cents ($400,000). This is the County’s entire obligation to the 
Project. 
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3. The CITY shall be responsible for the remaining 40% or one hundred sixty 

thousand dollars and no cents ($160,000) of the estimated construction cost, all 

design costs and any other costs associated with the median enhancements.  

4. The CITY shall perform and carry out in a satisfactory manner, installation of the 

median enhancements. As Lawrenceville Suwanee Road is a state route in this 

area, the CITY will work with the Georgia Department of Transportation (GDOT), 

the County, and any other agencies as needed to obtain necessary approvals. 

5. The CITY will be responsible for the cost of the maintenance of the proposed 

median enhancements. The COUNTY will bear no financial responsibility for the 

maintenance or replacement of the median enhancements.  

6. Notwithstanding the foregoing, should the CITY determine, it will no longer 

maintain the median enhancements, the CITY shall notify GDOT, the COUNTY, 

and any other agencies as needed. Should the COUNTY in its sole discretion 

determine that the proposed median enhancements on Lawrenceville Suwanee 

Road installed by the CITY would cause a hardship to the COUNTY, then the CITY 

will remove the median enhancements that were installed by or for the CITY and 

restore the median to the standard for all State or County roadway medians as 

required. 

7. The COUNTY and the CITY shall each bear its own costs, expenses, and claims to 

attorneys' fees incurred or arising out of this Agreement or the median 

enhancements. Neither the COUNTY nor the CITY shall indemnify or hold 

harmless the other party or its agents, inspectors, servants, and employees, past 

and present, for any costs, expenses and claims to attorneys' fees incurred or 

arising out of this Agreement or the median enhancements. 

All notices pursuant to this Agreement shall be served as follows: As to the COUNTY, 

Chairwoman, Gwinnett County Board of Commissioners, 75 Langley Drive, 

Lawrenceville, Georgia 30046.  As to the CITY, Mayor, City of Lawrenceville, 70 South 

Clayton Street, Lawrenceville, GA 30046. 

This Agreement constitutes the entire agreement between the parties hereto as to all 

matters contained herein. No other writings or oral agreements or conversations shall 

affect or modify any of the terms or obligations herein contained. All subsequent 

changes to this contract must be in writing and signed by both parties. This Agreement 
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is for the benefit of the parties hereto only and is not intended to benefit any third party 

or to give rise to any duty or causes of action for any third party, and no provisions 

contained within this Agreement are intended to nor shall they in any way be construed 

to relieve any contractor performing services of any liability or to complete the work in a 

good, substantial and workmanlike manner. No provision in this Agreement is intended 

to nor shall it be construed to in any way waive immunities or protections provided to 

either the COUNTY or to the CITY by the Constitution and laws of the State of Georgia. 

The term of this Agreement shall be for a period of fifty (50) years from the date of 

execution.  
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Exhibit A 
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Exhibit A (continued) 
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 Exhibit A (continued) 

 
 
 

{The remainder of this page is blank} 
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Exhibit A (continued) 

 
 
 

{The remainder of this page is blank} 
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IN WITNESS WHEREOF, the parties hereto acting through their duly authorized agents 
have caused this Agreement to be signed and delivered on the date set forth below. 
 
 
This     day of      , 2023. 
 
 
GWINNETT COUNTY, GEORGIA CITY OF LAWRENCEVILLE, GEORGIA 
 
 
By:       By:       
 NICOLE L. HENDRICKSON      
 
  
Title: CHAIRWOMAN    Title: MAYOR          
 
 
ATTEST:      ATTEST: 
 
 
By:       By:       
             
      
Title: County Clerk/Deputy County Clerk (SEAL)  Title:       
 
  
 
APPROVED AS TO FORM:    APPROVED AS TO FORM: 
 

 
              
Gwinnett County Staff Attorney                                                         City Attorney 
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AGENDA REPORT 
MEETING: WORK SESSION, AUGUST 16, 2023 

AGENDA CATEGORY: GENERAL DISCUSSION ITEM 

Item: Tritech Software Systems  

Department: Police and E911 

Date of Meeting: Wednesday, August 16, 2023 

Fiscal Impact: $115,691.23 

Presented By: Chief John Mullin 

Action Requested: Motion for Approval to Renew Public Sector Safety and Administration 
Software to Tritech Software Systems in the amount of $115,691.23  

 

 

Summary:  This software is used for dispatching of calls for service, generating accident reports, 
GCIC entries, GIS mapping, records keeping, and CAD Command logs. Annual subscription and 

maintenance fees for Zuercher Suite software for Police and E911 

 
Background: This is the 2024 year for this renewal. Zuercher Suite is the CAD and RMS software 

used by the Police Department and E911.   

 

Fiscal Impact:  $104,122.21, 90% of the annual cost comes out of the Police Service Contracts GL: 
1003210-522210. $11,569.02, 10% of the annual cost comes out of the E911 Service Contracts GL; 

2153800-522210. 

 
Attachments/Exhibits: 

Tritech Software Systems (Invoice 382537) 
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