
 

 

 
 

 

DOWNTOWN DEVELOPMENT AUTHORITY REGULAR MEETING 

AGENDA 
 

 

Monday, June 24, 2019 Council Assembly Room 

6:30 PM 70 S. Clayton St, GA 30046 

 

Call to Order 

Approval of Agenda 

Approval of Prior Meeting Minutes 

1. Approval of Regular Minutes from April 22, 2019 

2. Approval of Executive Minutes from April 22, 2019 

3. Approval of Regular Minutes from May 28, 2019 

4. Approval of Executive Minutes from May 28, 2019 

Downtown Development Business 

5. Approve Financials 

6. 2019 Redevelopment Peer Tour 

Mainstreet Business 

Other Business 

Citizen Comments 

Executive Session - Real Estate 

Final Adjournment 
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AGENDA REPORT 
MEETING: DOWNTOWN DEVELOPMENT AUTHORITY 

AGENDA CATEGORY: REGULAR SESSION 

Item: Approval of Regular Minutes from April 22, 2019 

Department: Downtown Development Authority 

Date of Meeting: Monday, June 24, 2019 

Fiscal Impact: $0 

Presented By: Lee Merritt 

Action Requested: Approve Minutes 

 

 
Summary:  Approval of minutes from April 22, 2019 
 
Background:  
 
Fiscal Impact:  $0 
 
Concurrences:   
 
Attachments/Exhibits:   
April 22, 2019 Regular Meeting Minutes 
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AGENDA REPORT 
MEETING: DOWNTOWN DEVELOPMENT AUTHORITY 

AGENDA CATEGORY: EXECUTIVE SESSION 

Item: Approval of Executive Minutes from April 22, 2019 

Department: Downtown Development Authority 

Date of Meeting: Monday, June 24, 2019 

Fiscal Impact: $0 

Presented By: Lee Merritt 

Action Requested: Approve Minutes 

 

 
Summary:  Approval of minutes from April 22, 2019 
 
Background:  
 
Fiscal Impact:  $0 
 
Concurrences:   
 
Attachments/Exhibits:   
April 22, 2019 Executive Meeting Minutes 
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AGENDA REPORT 
MEETING: DOWNTOWN DEVELOPMENT AUTHORITY 

AGENDA CATEGORY: REGULAR SESSION 

Item: Approval of Regular Minutes from May 28, 2019 

Department: Downtown Development Authority 

Date of Meeting: Monday, June 24, 2019 

Fiscal Impact: $0 

Presented By: Lee Merritt 

Action Requested: Approve Minutes 

 

 
Summary:  Approval of minutes from May 28, 2019 
 
Background:  
 
Fiscal Impact:  $0 
 
Concurrences:   
 
Attachments/Exhibits:   
May 28, 2019 Regular Meeting Minutes 
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AGENDA REPORT 
MEETING: DOWNTOWN DEVELOPMENT AUTHORITY 

AGENDA CATEGORY: REGULAR SESSION 

Item: Approval of Executive Minutes from May 28, 2019 

Department: Downtown Development Authority 

Date of Meeting: Monday, June 24, 2019 

Fiscal Impact: $0 

Presented By: Lee Merritt 

Action Requested: Approve Minutes 

 

 
Summary:  Approval of minutes from May 28, 2019 
 
Background:  
 
Fiscal Impact:  $0 
 
Concurrences:   
 
Attachments/Exhibits:   
May 28, 2019 Executive Meeting Minutes 
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AGENDA REPORT 
MEETING: DOWNTOWN DEVELOPMENT AUTHORITY REGULAR SESSION 

AGENDA CATEGORY: TREASURY REPORT 

Item: Approve Financials 

Department: Downtown Development Authority 

Date of Meeting: Monday, June 24, 2019 

Fiscal Impact: None 

Presented By: D.H. Malcolm 

Action Requested: Approve Financials 

 

 
Summary:  D.H. Malcolm will present the financials for approval 
 
Attachments/Exhibits: 
19 06 June 
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AGENDA REPORT 
MEETING: DOWNTOWN DEVELOPMENT AUTHORITY 

AGENDA CATEGORY: DOWNTOWN DEVELOPMENT BUSINESS 

Item: 2019 Redevelopment Peer Tour 

Department: Downtown Development Authority 

Date of Meeting: Monday, June 24, 2019 

Fiscal Impact: $800/Person 

Presented By: Lee Merritt 

Action Requested: Approval 

 

 
Summary:  The 2019 Partnership Gwinnett Redevelopment Peer Tour will take place in Nashville, 
Tennessee this year.  The Downtown Development Authority will need to determine if they will 
have representation at this annual event, who will attend and how will this be funded.  The 
deadline to register is July 15, 2019. 
 
Fiscal Impact:  $800.00 per person 
 
Attachments/Exhibits: 
2019 Redevelopment Peer Tour Invite Letter 
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Good afternoon, 

 

I am a member of the Partnership Gwinnett Redevelopment Task Force, which works collaboratively to 

facilitate quality redevelopment as an economic development tool in Gwinnett County. Each year the 

Task Force hosts a Peer Redevelopment Tour which includes visits to multiple projects and 

developments that exhibit proven redevelopment success. Additionally, we share peer-to-peer 

discussions with community leaders, private developers and elected officials who make the projects and 

initiatives possible.  

 

In the past these trips have included locations such as: Charlotte, NC, Greenville, SC, metro Atlanta’s 400 

corridor, Macon, GA, Columbus, GA, Decatur, GA and more. After researching multiple destinations and 

taking participant feedback into consideration we have confirmed that the 2019 tour will take place in 

Nashville, TN. The trip will take place August 15-16, 2019 and will feature discussions on mixed-use 

development, re-use, historical preservation, privately owned public spaces, and more. 

 

The program will begin at Noon CT on Thursday, August 15 and conclude at 2:00 PM CT on Friday, 

August 16. Each attendee is responsible for his or her own transportation to and from Nashville. All 

transportation, meals, lodging and parking during the trip will be covered by Partnership Gwinnett. The 

cost per attendee is $800. 

 

You may register for the trip here. All RSVPs must be received by close of business on Monday, July 15 

2019.  

 

Please contact me directly with any questions. You may also reach out to Haley Tolbert, Director of 

Programs & Communications at Partnership Gwinnett at 770-232-1174, or 

htolbert@partnershipgwinnett.com. 

 

Thank you for your vision, leadership and commitment to making Gwinnett a world-class community. 

 

Sincerely, 
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