LAWRENCEVILLE

GEORGIA

RECAST ADVISORY BOARD SPECIAL CALL
AGENDA

& —

Wednesday, October 16,2024 Third Floor GwWMA Conference Room
6:00 PM 70 S. Clayton St, GA 30046

Call to Order
Approval of Agenda

Public Comments

To participate in the Public Comment part of this agenda, you must register with the Advisory Board
Secretary before the beginning of the meeting. Presentations will be limited to two (2) minutes per
person and the Board will not respond to comments.

General Discussion

1. Program Update - Impact46
2. ReCAST Budget Presentation
3. ReCAST Program Update

Final Adjournment

Page 1




LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: RECAST ADVISORY BOARD SPECIAL CALL MEETING
AGENDA CATEGORY: GENERAL DISCUSSION

Item: Program Update - Impact46

Department: Community & Economic Development

Date of Meeting: Wednesday, October 16,2024

Fiscal Impact: S0

Presented By: Katie Inks, Impact46 Assistant Executive Director

Savannah Williams, Impact46 Program Coordinator

Action Requested: Hear updates from ReCAST sub-recipient, Impact46, regarding ReCAST
deliverables - progress and impact.

Summary: Katie and Savannah will provide an update regarding the work of the Lawrenceville
Response Center and offer a program summary on behalf of Students46.

Attachments/Exhibits:
N/A
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LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: RECAST ADVISORY BOARD SPECIAL CALL MEETING
AGENDA CATEGORY: GENERAL DISCUSSION

Item: ReCAST Budget Presentation
Department: Community & Economic Development
Date of Meeting: Wednesday, October 16,2024

Fiscal Impact: S0

Presented By: Marcus Thorne, ReCAST Program Manager

Action Requested: Review the projected Year 4 Budget of the ReCAST grant program

Summary: Marcus will share about the projected budget categories and allocations.

Attachments/Exhibits:
N/A
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LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: RECAST ADVISORY BOARD SPECIAL CALL MEETING
AGENDA CATEGORY: GENERAL DISCUSSION

Item: ReCAST Program Update

Department: Community & Economic Development

Date of Meeting: Wednesday, October 16,2024

Fiscal Impact: S0

Presented By: Marcus Thorne, ReCAST Program Manager

Action Requested: Share updates regarding the progress and performance of the overall

grant program

Summary: Marcus will share updates regarding grant deliverables.

Attachments/Exhibits:
N/A
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