LAWRENCEVILLE

GEORGIA

RECAST ADVISORY BOARD
AGENDA

& - —

Wednesday, September 27, 2023 Third Floor GwMA Conference Room
6:00 PM 70 S. Clayton St, GA 30046

Call to Order
Approval of Agenda

Citizen Comments

To participate in the Public Comments part of this agenda, you must register with the Advisory
Board Secretary prior to the beginning of the meeting. Presentations will be limited to two (2)
minutes per person and the Board will not respond to comments.

Approval of Prior Meeting Minutes
1. Approve Prior Meeting Minutes

General Discussion

2. Board Member Check-In
3. ReCAST Data Presentation & Update

Other Business

Final Adjournment
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LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: RECAST ADVISORY BOARD
AGENDA CATEGORY: APPROVAL OF PRIOR MEETING MINUTES

Item: Approve Prior Meeting Minutes
Department: Community Relations

Date of Meeting: Wednesday, September 27, 2023
Fiscal Impact: S0

Presented By: Board Chair

Action Requested: Approval of Minutes

Summary: Board Chair, Chanda Floyd-Bryant, will ask for approval of prior meeting minutes from
the August 23, 2023 meeting.

Attachment:
ReCAST Advisory Board Minutes Document 8.23.2023
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LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: RECAST ADVISORY BOARD
AGENDA CATEGORY: APPROVAL OF PRIOR MEETING MINUTES

Item: Board Member Check-In
Department: Community Relations

Date of Meeting: Wednesday, September 27, 2023
Fiscal Impact: S0

Presented By: Chanda Floyd-Bryant

Action Requested: Hearing how each member is doing

Summary: Because mental health is an essential part of the ReCAST grant, Board Members will
spend a moment discussing how each member is doing mentally, physically, and emotionally.
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LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: RECAST ADVISORY BOARD
AGENDA CATEGORY: APPROVAL OF PRIOR MEETING MINUTES

Item: ReCAST Data Presentation & Update
Department: Community Relations

Date of Meeting: Wednesday, September 27, 2023
Fiscal Impact: S0

Presented By: Marcus Thorne, Program Manager

Action Requested: Hear general updates regarding the ReCAST program

Summary: ReCAST Program Manager, Marcus Thorne, will share program updates and answer
board questions; topics expected to include:
e Year 3 Budget Presentation
e Seeking board guidance around program sustainability and seeking recommendations about
possible budget adjustments for Year 3
e Recap of shared needs at Discovery High School
e Partner organization updates, inclusive of staffing updates
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