LAWRENCEVILLE

Dy GCLEORGIA
LAWRENCEVILLE ARTS COMMISSION SPECIAL CALL
AGENDA
Tuesday, March 08,2022 Aurora Theatre/Bobby Sikes Theatre, 136 E. Pike Street, Lawrenceville, GA

4:00 PM

Access to the Bobby Sikes Theatre/ Aurora Theatre will be through the 2nd floor of the Public
Parking garage.

Call to Order
Approval of Agenda
Approval of Prior Meeting Minutes

1. Approval of Prior Meeting Minutes
General Discussion

Grants Committee - GA Mural Trail
Community Outreach - Event Discussion
Community Outreach - Sponsorship
Community Outreach - Community Mural Input
Branding Committee Updates
Lawrenceville Arts Commission Mission & Goals
Achievements and Celebrations
Strategic Group Assessment

10. ArtPillar Strategy Discussion

Other Business

Citizen Comments

Comments are limited to two (2) minutes per person. Arts Commission members will not respond to
comments.

Final Adjournment




LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: LAWRENCEVILLE ARTS COMMISSION
AGENDA CATEGORY: APPROVAL OF PRIOR MEETING MINUTES

Item: Approval of Prior Meeting Minutes
Department: Community Relations

Date of Meeting: Tuesday, March 8, 2022

Fiscal Impact: S0

Presented By: Aura-Leigh Sanders

Action Requested: Approve Minutes

Summary: Approval of minutes from February 8,2022 meeting.

Attachments/Exhibits:
Lawrenceville Arts Commission Meeting Minutes 2.8.2022
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LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: SPECIAL CALL LAWRENCEVILLE ARTS COMMISSION RETREAT
AGENDA CATEGORY: GENERAL DISCUSSION

Item: Grants Committee - GA Mural Trail
Department: Community Relations

Date of Meeting: Tuesday, March 8, 2022

Fiscal Impact: $3,500

Presented By: Aura-Leigh Sanders

Action Requested: Approval of the Grant as listed in the Contract

Summary: The Lawrenceville Arts Commission has recently been awarded and grant with the Go
Georgia Arts with John Christian Studios. The grant offer is a labor in-kind grant for a mural
placement project in downtown Lawrenceville.
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LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: SPECIAL CALL LAWRENCEVILLE ARTS COMMISSION RETREAT
AGENDA CATEGORY: GENERAL DISCUSSION

Item: Community Outreach - Event Discussion
Department: Community Relations

Date of Meeting: Tuesday, March 8, 2022

Fiscal Impact: S0

Presented By: Amber Walden

Action Requested: Discussion

Summary: The Arts Commission will discuss and determine the events that the Community
Outreach committee and volunteers will participate in for the remainder of the year.

Attachments/Exhibits:
2022 City Events
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GEORGIA

2022 Event Calendar

LAWRENCEVILLE

Events Date
Valentine Drive in at the Depot February 14"
St. Paddy’s on Perry March 12
DTL Happenings April 131
PAWfest April 23
Car Show April 301
Free Comic Book Day May 7t
Feature Friday May 13
Live in the DTL Concert Series May 20
DTL Happenings May 25"
Feature Friday June 3
Live in the DTL Concert Series June 17"
DTL Happenings June 22
Prelude July 1%
Live in the DTL Concert Series July 15"
Feature Friday & Back to School Drive July 29t
DTL Happenings August 10"
Live in the DTL Concert Series August 19"
Feature Friday August 26™

Live in the DTL Concert Series

September 9

Lawrenceville Neighborhood Night Market

September 9" & 10™

Southern Wilds

September 24"

Oktoberfest

October 1%

Cultura Fiesta

October 14"

Boo Fest

October 28"

Harvest Fest

November 12t

Merry Little Christmas

December 10"




LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: SPECIAL CALL LAWRENCEVILLE ARTS COMMISSION RETREAT
AGENDA CATEGORY: GENERAL DISCUSSION

Item: Community Outreach - Sponsorship

Department: Community Relations

Date of Meeting: Tuesday, March 8,2022

Fiscal Impact: TBD

Presented By: Jasmine Billings

Action Requested: Recommendation for Sponsorship of the Central Gwinnett School of the
Arts Spring production

Summary: Central Gwinnett School of the Arts has a sponsorship opportunity for their upcoming
production at the Lawrenceville Arts Center and is seeking sponsorship to assist with the production.
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LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: SPECIAL CALL LAWRENCEVILLE ARTS COMMISSION RETREAT
AGENDA CATEGORY: GENERAL DISCUSSION

Item: Community Outreach - Community Mural Input
Department: Community Relations

Date of Meeting: Tuesday, March 8, 2022

Fiscal Impact: S0

Presented By: Jasmine Billings and Aura-Leigh Sanders
Action Requested: Discussion

Summary: Jasmine Billings and Aura-Leigh Sanders will lead the continued discussion of the
community input mural to be placed on the low wall along Jackson Street, near the Post Office.
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LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: SPECIAL CALL LAWRENCEVILLE ARTS COMMISSION RETREAT
AGENDA CATEGORY: GENERAL DISCUSSION

Item: Branding Committee Updates
Department: Community Relations

Date of Meeting: Tuesday, March 8, 2022
Fiscal Impact: S0

Presented By: Jasmine Billings

Action Requested: Update

Summary: Jasmine Billings will provide an update on committee meetings and brand recognition.
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LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: SPECIAL CALL LAWRENCEVILLE ARTS COMMISSION RETREAT
AGENDA CATEGORY: GENERAL DISCUSSION

Item: Lawrenceville Arts Commission Mission & Goals
Department: Community Relations

Date of Meeting: Tuesday, March 8, 2022

Fiscal Impact: S0

Presented By: Aura-Leigh Sanders

Action Requested: Review

Summary: Aura-Leigh Sanders will review the mission, values and goals as new members have been
appointed to the Board and will provide more context behind the Lawrenceville Arts Commission.
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LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: SPECIAL CALL LAWRENCEVILLE ARTS COMMISSION RETREAT
AGENDA CATEGORY: GENERAL DISCUSSION

Item: Achievements and Celebrations
Department: Community Relations

Date of Meeting: Tuesday, March 8, 2022

Fiscal Impact: S0

Presented By: Jasmine Billings

Action Requested: Informational

Summary: The Lawrenceville Arts Commission has accomplished both tangible and intangible
projects and initiatives that have moved art forward here in Lawrenceville. This discussion is to
share an overview of the Lawrenceville Arts Commission’s achievements and goals for the future.
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LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: SPECIAL CALL LAWRENCEVILLE ARTS COMMISSION RETREAT
AGENDA CATEGORY: GENERAL DISCUSSION

Item: Strategic Group Assessment
Department: Community Relations

Date of Meeting: Tuesday, March 8, 2022
Fiscal Impact: S0

Presented By: Linnea Miller

Action Requested: Discussion

Summary: Long Table Consulting will lead the Lawrenceville Arts Commission members through
development training to assist with delivering content that is relevant and transformational for the
Commissions’ development.
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LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: SPECIAL CALL LAWRENCEVILLE ARTS COMMISSION RETREAT
AGENDA CATEGORY: GENERAL DISCUSSION

Item: Art Pillar Strategy Discussion
Department: Community Relations

Date of Meeting: Tuesday, March 8, 2022
Fiscal Impact: S0

Presented By: Linnea Miller

Action Requested: Discussion

10.

Summary: This discussion will focus on four pillars to best shape, guide and support artin the
community: Peacemaking, Economic Development, Inclusion and Relationship Building.
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