
 

 

 
 

 

CITY COUNCIL WORK SESSION 

AGENDA 
 

 

Wednesday, March 10, 2021 Council Assembly Room 

5:00 PM 70 S. Clayton St, GA 30046 

 

Call to Order 

Prayer 

Pledge of Allegiance 

Agenda Additions / Deletions 

Discussion of General City Business 

1. CIC2020-00005; Extra Space Storage; 840 Scenic Highway 

2. Purchase of Parking Guidance System Change Order 1 

3. Purchase of Diaphragm Gas Meters on an Annual Contract 

4.  Intergovernmental Agreement Between Gwinnett County regarding SR124/Scenic Hwy at 

Jackson St/New Hope Rd Project 

5. Mutual Assistance Agreement between Jackson EMC & City of Lawrenceville 

6. Property and Casualty Insurance Renewal 

7. Renewal of Worker’s Comp Insurance Coverage 

8. Acquisition of Historic Cemetery  

9. Municipal Court Overview 

10. Finance and Customer Service Update  

11. Code Enforcement at a Glance 

Executive Session - Personnel, Litigation, Real Estate 

Final Adjournment 

Page 1



Page 1 of 1 

 

AGENDA REPORT 
MEETING: WORK SESSION, MARCH 10, 2021 

AGENDA CATEGORY: NEW BUSINESS 

Item: CIC2020-00005; Extra Space Storage; 840 Scenic Highway 

Department: Planning and Development 

Date of Meeting: Wednesday, March 10, 2021 

Presented By: Todd Hargrave, Planning and Development Director  

Department 

Recommendation: 

Planning 

Commission 

Recommendation: 

 

DENIAL 

 

 

DENIAL 

 

 
Summary:  The applicant requests a change-in-conditions to the previously approved Special Use 

Permit for the self-storage facility (SU-16-16) to allow dumpsters to be placed outside of the 

building. 
 

Attachments/Exhibits: 

CIC2020-00005 Report 
CIC2020-00005 Planning and Development Recommendations 

CIC2020-00005 Planning Commission Recommendations 

CIC2020-00005 Attachments 

CIC2020-00005 ATTACHMENTS_RE_PLANSUBMITTAL2020-07033 
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CITY OF LAWRENCEVILLE 

PLANNING AND DEVELOPMENT DEPARTMENT 

CHANGE IN CONDITIONS REPORT 
 

CASE NUMBER    CIC2020-00005 

APPLICANT     EXTRA SPACE STORAGE  

CONTACT     JAINET YOUNG 

PHONE NUMBER    404.270.3603     

ZONING CHANGE    - 

LOCATION     840 SCENIC HIGHWAY  

PARCEL ID     R5108 068 

ACREAGE     1.37 

PROPOSED DEVELOPMENT CHANGE IN CONDITIONS TO AMEND CONDITION 

NUMBER 12 OF APPROVED CASE SU-16-16. 

DEPARTMENT RECOMMENDATION  DENIAL 

ZONING HISTORY: 

The property has been zoned BG (General Business District) since 1987. In 2016 the property 
was granted a Special Use permit for a Self-Storage Facility pursuant to case SU-16-16. In 2018, 

a Change-in-Conditions request to allow an external dumpster pad and enclosure was denied, 

pursuant to CIC-18-11.  
 

PROJECT DATA: 

The applicant is requesting a Change in Conditions to the previously approved Special Use 
Permit (SU-16-16) which requires all storage to be indoors. The property is a 1.37-acre parcel 

and it is located along the eastern right-of-way of Scenic Highway at its intersection with 

Sugarloaf Parkway. The property is currently developed as a self-storage facility and access to 

the property is off two shared driveways- one on Scenic Highay and the other on Sugarloaf 
Parkway.  The applicant is requesting to amend Condition 12. The conditions currently read as 

follows: 

 
“12. Dumpsters shall be stored internally.” 

The applicant proposes to modify the approval of SU-16-16, by amending Condition 12. to 

remove the  phrase “shall be stored internally” and replace with “Dumpster enclosure shall be 

constructed as a stand-alone structure from the principal building” .  
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The 2040 Comprehensive Plan and Future Development Map indicate the property lies within 

the Neighborhood Mixed Use Character Area. The vision for the Neighborhood Mixed Use 
character area is to provide a center for local services that is walkable from nearby residential 

areas. The Neighborhood Mixed Use areas are primarily located in the southern half of the city 

to serve Traditional Residential neighborhoods.  The City Council has set a precedent in the 
area that outdoor storage should not be seen from the right-of-way as well as by denying the 

previous request (CIC-18-11)..  

 

The surrounding area is characterized by a mix retail developed lots, a private school, and 
commercial uses all zoned BG (General Business District) to the south across Sugarloaf 

Parkway, and adjacent to the north and east, with residential uses extending beyond the 

corridor.  Additionally, to the west across Scenic Highway are commercial uses within Gwinnett 
County.  

 

The City Council was specific about dumpsters being stored within the building when 
approving the Special Use Permit in 2016; the City Councl recently adopted policies strictly 

prohibiting outdoor storage of equipment, materials and merchandise; which could be 

interpreted to include a dumpster enclosure in a parking lot located at the center of a major 

gateway into the city limits. Therefore, the request for a Special Use Permit allowing the 
outdoor dumpster enclosure in the front yard area may not be appropriate in view of the 

Council’s efforts to change the image of the city, but the overall appearance as well.  

 

Furthermore, the requested Change-in-Conditions is the result of the applicant requesting a 

building permit for the installation of solar panels on the existing structure. Part of the review 

process includes a preliminary review of each request to verifiy compliance with the rules and 
regulations of the City. As a result, the applicant was informed in writing of the zoning violation 

related to SU-16-16 and instructed of the necessary actions to correct the violation before the 

issuance of a building permit (see attached). 

 
The proposed Change-in-Conditions to allow a dumpster enclosure in the front yard area of 

the self-storage facility may be inconsistent with policies of the Comprehensive Plan and 

precedent set by the City Council. The Planning and Development Department recommends 
DENIAL of this request. 
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CITY OF LAWRENCEVILLE DEPARTMENT COMMENTS: 

ENGINEERING DEPARTMENT 

No comment. 

ELECTRIC DEPARTMENT 

No comment. 

GAS DEPARTMENT 

No comment. 

WATER DEPARTMENT 

No comment. 

CODE ENFORCEMENT 

#15945 – 01/16/2019 – No sign permit on file, complied 

CEU2020-02045 -  09/09/2020 – CIC-18-11; violation of conditions of zoning (No. 12 

“Dumpsters shall be stored internally’). 
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STATE CODE 36-67-3 (FMR.) REVIEW STANDARDS: 

 

1. Will the Special Use Permit proposal permit a use that is suitable in view of the use 
and development of adjacent and nearby property? The proposed change may be 

inconsistent with precedent set by the City Council. 

    

2. Will the Special Use Permit proposal adversely affect the existing use or usability of 
adjacent or nearby property? No. 

 

3. Does the property to be affected by the Special Use Permit proposal have a 

reasonable economic use as currently zoned? Yes. 

          

4. Will the Special Use Permit proposal result in a use, which will or could cause an 
excessive or burdensome use of existing streets, transportation facilities, utilities, or 

schools? No.  

 

5.   Is the Special Use Permit proposal in conformity with the policy and intent of the City 
of Lawrenceville comprehensive plan? if properly conditioned, any adverse impacts may 

be mitigated.  

 
6. Are there other existing or changing conditions affecting the use and development of 

the property, which give supporting grounds for either approval or disapproval of 

the Special Use Permit proposal? The City Council has decided outdoor storage is not 
appropriate for this area.  
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PLANNING AND DEVELOPMENT DEPARTMENT  

RECOMMENDED CONDITIONS - 11192020 
 

CIC2020-00005: 

 
Additions in BOLD 

Deletions in STRIKETHROUGH 

 

NOTE: The following conditions are provided as a guide should the City Council choose to 
approve the petition of this request.  

 

Approval of Change in Conditions to SU-16-16, subject to the following enumerated conditions: 
 

1. The applicant shall meet all requirements of Article VIII of the Development Regulations 

in regards to the landscape strip and parking lot trees.  The Council removed the entry 
drives as part of the calculation. Therefore, the applicant will be required to install 18 

street trees and 54 evergreen shrubs. Street trees, including but not limited to oaks, 

maples, and/or zelkovas shall be plated in a manner that does not impair the structural 

integrity of any retaining walls. The applicant shall submit a landscape plan for review 
and approval of the Director of Planning and Development. 

 

2. Storage units shall not be used for manufacturing, retail or wholesale, office or other 

businesses or service use. 

 

3. Storage units shall not be used for human habitation. 
 

4. Access to all storage units shall be from the interior of the main building. No access to 

a storage unit shall lead directly to the exterior of the building. 

 
5. Outdoor speakers or sound amplification systems shall be prohibited. 

 

6. No outdoor storage of ant type shall be allowed at the facility. 
 

7. The facility shall provide adequate loading and unloading area which shall be outside 

of all the designated and required parking spaces, all travel lanes and all fire lanes. 
 

8. Exterior lighting shall be contained in cutoff type luminaries designed so that it does 

not cause a hindrance to the motoring public. They will be directed downward in a 

manner that is subject to the approval of the Planning and Development Department. 
 

9. The property owner shall provide a permanent easement at the corner property lines 

adjacent to Scenic Highway and Sugarloaf Parkway for the exclusive use of the City of 
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Lawrenceville only to construct a monument type sign at a future time determined by 

the City of Lawrenceville. The proposed signage shall not exceed 12 feet in overall 
height as measured from the adjacent roadway centerline elevation. The property 

owner will provide a one-time check to the City of Lawrenceville I the amount of 

$6,000.00 to be used for the construction of the Gateway Node signage.  
 

10. Approval shall be specific to the site plan provided with the application. The approved 

“As-Built” survey shall be revised to reflect the approved conditions of zoning.  

 
11. Approval shall be specific to the building elevation drawings provided with the 

application. Building elevations depicting the dumpster enclosure shall be 

submitted for the review and approval of the Director of the Planning and 
Development Department.  

 

12. Dumpsters shall be stored internally. The dumpster shall be screened on all sides by 

a minimum 6-foot high brick or masonry wall with access via an opaque gate. 

Dumpster enclosure shall be constructed of materials consistent with materials 

and colors of the primary structure. The dumpsters and associated enclosure and 

pad shall be located outside of any required buffer, easement or setback. 

 

13. Dumpster shall be screened with landscaping so as not to be visible from any 

park, plaza, or sidewalk. The applicant shall submit a landscape plan for review 

and approval of the Director of Planning and Development. 

 

14. The dumpsters, associated enclosure and concrete pad shall be designed to 

adequately support the size and weight of service vehicles. The “Front Load 

Dumpster” enclosure shall be uncovered and a concrete pad measuring 10 feet in 

width and 10 feet in depth shall be installed. The final site and building design 
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shall be subject to review and approval of the Director of the Planning and 

Development Department. 

 

15. Sign twirling is prohibited. 

 
16. Interior of the building shall not be visible through windows form the exterior of the 

building and you shall not be able to see interior doors.  

 

17. The building shall be constructed architecturally so that the reliefs and accents are at 
least equivalent to picture #1 (exhibit 1) and shall not be as shown in picture #2 (Exhibit 

2). 

 
18. The property owner will complete the preliminary construction of the improvements 

for the entryway sign.  
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PLANNING COMMISSION DEPARTMENT  

RECOMMENDED CONDITIONS – 03022021 
 

Additions in BOLD 

Deletions in STRIKETHROUGH 
 

CIC2020-00005: Motion made TO RECOMMEND DENIAL OF CIC2020-00005 by Board 

Member Thomas, Seconded by Board Member Nash. 

 
Voting Yea: Board Member Young, Board Member Johnston, Jr., Board Member Thomas, 

Board Member Nash, and Board Member Boutwell.  

 
 

NOTE: The following conditions are provided as a guide should the City Council choose to 

approve the petition of this request.  
 

Approval of Change in Conditions to SU-16-16, subject to the following enumerated conditions: 

 

1. The applicant shall meet all requirements of Article VIII of the Development Regulations 
in regards to the landscape strip and parking lot trees.  The Council removed the entry 

drives as part of the calculation. Therefore, the applicant will be required to install 18 

street trees and 54 evergreen shrubs. Street trees, including but not limited to oaks, 

maples, and/or zelkovas shall be plated in a manner that does not impair the structural 

integrity of any retaining walls. The applicant shall submit a landscape plan for review 

and approval of the Director of Planning and Development. 
 

2. Storage units shall not be used for manufacturing, retail or wholesale, office or other 

businesses or service use. 

 
3. Storage units shall not be used for human habitation. 

 

4. Access to all storage units shall be from the interior of the main building. No access to 
a storage unit shall lead directly to the exterior of the building. 

 

5. Outdoor speakers or sound amplification systems shall be prohibited. 
 

6. No outdoor storage of ant type shall be allowed at the facility. 

 

7. The facility shall provide adequate loading and unloading area which shall be outside 
of all the designated and required parking spaces, all travel lanes and all fire lanes. 

 

8. Exterior lighting shall be contained in cutoff type luminaries designed so that it does 
not cause a hindrance to the motoring public. They will be directed downward in a 

manner that is subject to the approval of the Planning and Development Department. 
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9. The property owner shall provide a permanent easement at the corner property lines 
adjacent to Scenic Highway and Sugarloaf Parkway for the exclusive use of the City of 

Lawrenceville only to construct a monument type sign at a future time determined by 

the City of Lawrenceville. The proposed signage shall not exceed 12 feet in overall 
height as measured from the adjacent roadway centerline elevation. The property 

owner will provide a one-time check to the City of Lawrenceville I the amount of 

$6,000.00 to be used for the construction of the Gateway Node signage.  

 
10. Approval shall be specific to the site plan provided with the application. The approved 

“As-Built” survey shall be revised to reflect the approved conditions of zoning.  

 
11. Approval shall be specific to the building elevation drawings provided with the 

application. Building elevations depicting the dumpster enclosure shall be submitted 

for the review and approval of the Director of the Planning and Development 
Department.  

 

12. Dumpsters shall be stored internally. The dumpster shall be screened on all sides by a 

minimum 6-foot high brick or masonry wall with access via an opaque gate. Dumpster 

enclosure shall be constructed of materials consistent with materials and colors of the 

primary structure. The dumpsters and associated enclosure and pad shall be located 

outside of any required buffer, easement or setback. 

 

13. Dumpster shall be screened with landscaping so as not to be visible from any park, 

plaza, or sidewalk. The applicant shall submit a landscape plan for review and 

approval of the Director of Planning and Development. 

 

14. The dumpsters, associated enclosure and concrete pad shall be designed to 

adequately support the size and weight of service vehicles. The “Front Load 

Dumpster” enclosure shall be uncovered and a concrete pad measuring 10 feet in 

width and 10 feet in depth shall be installed. The final site and building design shall be 

subject to review and approval of the Director of the Planning and Development 

Department. 

 

15. Sign twirling is prohibited. 

 
16. Interior of the building shall not be visible through windows form the exterior of the 

building and you shall not be able to see interior doors.  

 

17. The building shall be constructed architecturally so that the reliefs and accents are at 
least equivalent to picture #1 (exhibit 1) and shall not be as shown in picture #2 (Exhibit 

2). 

 

18. The property owner will complete the preliminary construction of the improvements 

for the entryway sign.  
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From: Todd Hargrave
To: "Christopher Morse"
Cc: Rebecca Nelson; Eric Domescik; Mitch Butler; Helen Appenzeller
Bcc: Frank Hartley
Subject: RE: PLANSUBMITTAL2020-07033
Date: Wednesday, September 9, 2020 8:57:00 AM
Attachments: image012.png

image014.png
image015.png
image016.png
CIC-18-11 Report.pdf
image002.png
image005.png
image007.png
image028.png

Our records do not indicate the submittal of an application requesting a permit for the installation of
solar panels at this site. Therefore, the requests has not been accepted or rejected. Part of the review
process includes compliance with the City’s Zoning Ordinance and previously approved rezoning
request.
 
In 2016, the City Council approved a Special Use Permit (SU-16-16) allowing the development of an
Indoor Climate Controlled Storage Facility at the subject property. The approval included a condition of
zoning limiting the location of the dumpster to within the confines of the structure. In 2018, the
owner/tenant submitted a request for a Change-in-Conditions (CIC-18-11) to remove this restriction;
however, the request did not have the support of the City Council and ultimately denied. As previously
mentioned, a Certificate of Occupancy was issued erroneously, and the matter must be resolved before
the issuance any additional permits.
 
If the owner/tenant wants a permit to install the solar panels, the alternatives are limited to the
installation of the dumpster within the confines of the building as originally agreed upon or submit a
Change-in-Conditions application requesting to delete or modifying Condition 12 from the initial
rezoning approval. The next submittal deadline is Friday, October 2, 2020, with subsequent hearing
dates during the month of November 2020. It is the owner/tenant(s) responsibility to comply with the
conditions of zoning established by the City Council.  
 
Regards,
 
Todd Hargrave | Director

Planning and Development Department

70 S Clayton St
PO Box 2200,
Lawrenceville GA  30046
Office: 678.407.6563 |  Mobile: 470.214.8597
Todd.Hargrave@LawrencevilleGa.org | LawrencevilleGa.org

       

 
 

From: Christopher Morse <christopher.morse@renewvia.com> 
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CITY OF LAWRENCEVILLE 
PLANNING AND DEVELOPMENT DEPARTMENT 


CHANGE IN CONDITIONS REPORT 
 
SPECIAL USE PERMIT CASE NUMBER: CIC-18-11 
 
PROPERTY OWNER: Sugarloaf Self Storage, LLC  
 
APPLICANT NAME: Mahaffey Pickens Tucker, LLP 
     
PROPERTY IN QUESTION: 840 Scenic Highway 
 
PARCEL ID NUMBERS: 5-108-068 
     
PRESENT ZONING: BG 
 
PROPOSED USE:  Change in conditions to allow for external dumpster pad and enclosure 
 
ORDINANCE SECTION: 7.9 
  
EXISTING CONDITIONS: Indoor, Climate-Controlled Storage Facility (under construction) 
  
SITE PLAN RECOMMENDATION: None. 
 
PROPERTY ZONING HISTORY:  The property has been zoned BG since prior to 1987. 
 
FUTURE DEVELOPMENT MAP: Commercial Character Area   
 
OVERLAY DISTRICT: None 
 
ADJACENT PROPERTY:  
 
A. ZONING:   *SEE LOCATION MAP 
 
B. USE: 
 
 North  Mini warehouse facility  
 South  Convenience store with gasoline pumps/Commercial strip center, 


Preschool 
 East  Commercial strip center 
 West  Automotive repair/Commercial strip center 
 
ZONING RECOMMENDATION INCLUDING CONDITIONS AND SAFEGUARDS TO 
INSURE CONFORMITY TO THE ZONING ORDINANCE:  
 
The applicant is requesting a Change-in-Conditions of a prior Special Use Permit (SU-16-16) 
to allow an external dumpster pad and enclosure in a front yard area.  The subject property 
is a 1.24-acre parcel, zoned BG (General Business District), located at the northeast 
intersection of Scenic Highway and Sugarloaf Parkway. The subject property is currently in 
the construction phase of development. 
 
 
 







The applicant is requesting to amend Condition 12. of SU-16-16. The condition currently 
reads as follows:  
  


12. Dumpster shall be stored internally. 
 
The applicant proposes to amend Condition 12. to allow external dumpster pad and 
enclosure in a front yard area along Scenic Highway. Additionally, the applicant intends to 
screen the proposed dumpster pad and enclosure with trees, shrubs, and groundcover 
commonly associated with commercial landscaping. 
 
The surrounding area is characterized by a mix of commercial uses located at or near the 
Scenic Highway and Sugarloaf Parkway commercial intersection, with residential uses 
extending beyond the corridor. Immediately to the north of the subject property is a 
property being utilized as a self-storage facility, zoned BG.  To the east, are several 
commercial/retail uses in a commercial strip center, zoned BG. Immediately to the south 
subject property across Sugarloaf Parkway are commercial/retail uses in a gas station, 
zoned BG, and a preschool, zoned BN. To the west, across Scenic Highway and within 
unincorporated Gwinnett County, are an auto repair service and a commercial strip center. 
 
The 2030 Comprehensive Plan and Future Development Map indicate that the property is 
located within the Commercial (Regional) Character Area. Additionally, the Plan identifies 
the Scenic Highway and Sugarloaf Parkway commercial node as a Gateway Node. These 
nodes are intended to promote a sense of place throughout the community. Policies of the 
2030 Comprehensive Plan stresses protecting the character of our corridors in rezoning 
actions. The requested Change-in-Conditions to allow an external dumpster pad and 
enclosure in a front yard area may not be appropriate in view of the previous Special Use 
Permit request, which was considered through the public hearing process with input from 
neighboring property owners and the surrounding community. As proposed, the request 
may be counter to this emphasis of the Comprehensive Plan. 
 
The recommendation for the original Special Use Permit request was for denial. As mentioned 
in the previous Special Use Permit the overall size of the project area limits the location of a 
dumpster pad and enclosure to a front yard area. In order to reduce the potential for adverse 
impacts on the Gateway Node, the Council added specific conditions of zoning, limiting the 
location of the dumpster pad and enclosure. The requested Change-in-Conditions may not be 
appropriate, and could negatively affect the intent of the ‘Gateway Node’, which is intended to 
communicate an appropriate greeting to residents or visitors that “you are home” or “welcome 
to our town”. Additionally, the proposed request to modify the existing conditions of zoning 
could diminish the development standards put in place to preserve the integrity of the 
development. Therefore, the request could be considered inconsistent with the original intent 
of the previously approved conditions of the Special Use Permit and the Comprehensive Plan. 
 
Given the aforementioned factors, the Planning and Development Department 
recommendation is for DENIAL of the requested Change-in-Conditions: 
 
 
 
 
 
 
 
 
 







Note: The following conditions are provided as a guide should the Council choose to approve 
the request.  
  
SU-16-16 conditions with:  
Additions in BOLD  
Deletions in STRIKETHROUGH 
 


1. The applicant shall meet all requirements of Article VIII of the Development 
Regulations in regards to the landscape strip and parking lot trees. The Council 
removed the entry drives as part of the calculation. Therefore, the applicant will be 
required to install 18 street trees and 54 evergreen shrubs. Street trees, including, 
but not limited to, oaks, maples, and/or zelkovas shall be planted in a manner that 
does not impair the structural integrity of any retaining walls. The applicant shall 
submit a landscape plan for review and approval of the Director of Planning and 
Development.  
 


2. Storage units shall not be used for manufacturing, retail or wholesale, office or other 
businesses or service use.  
 


3. Storage units shall not be used for human habitation.  
 


4. Access to all storage units shall be from the interior of the main building. No access 
to a storage unit shall lead directly to the exterior of the building.  
 


5. Outdoor speakers or sound amplification systems shall be prohibited.  
 


6. No outdoor storage of any type shall be allowed at the facility.  
 


7. The facility shall provide adequate loading and unloading area which shall be outside 
of all designated and required parking spaces, all travel lanes and all fire lanes.   
 


8. Exterior lighting shall be contained in cutoff type luminaries designed and directed so 
that it does not cause a hindrance to the motoring public. They will be directed 
downward in a manner that is subject to the approval of the Planning and 
Development Department.  
 


9. The property owner shall provide a permanent easement at the corner property lines 
adjacent to Scenic Highway and Sugarloaf Parkway for the exclusive use of the City 
of Lawrenceville only to construct a monument type sign at a future time determined 
by the City of Lawrenceville. The proposed signage shall not exceed twelve (12) feet 
in overall height as measured from the adjacent roadway centerline elevation. The 
property owner will provide a one-time check to the City of Lawrenceville in the 
amount of $6,000.00 to be used for the construction of the Gateway Node signage. 
 


10. Approval shall be specific to the site plan provided with the application. 
 


11. Approval shall be specific to the building elevation drawings provided with the 
application. 
 


12. Dumpsters shall be stored internally. Dumpsters shall be screened so as not to 
be visible from any park, plaza, or sidewalk. In addition, all external 
dumpsters shall be located outside the front and side-yard building setback 
and screened by solid masonry walls matching the building, with an opaque 
metal gate enclosure. 







 
13. Sign twirling is prohibited.  


 
14. Interior of the building shall not be visible through windows from the exterior of the 


building and you shall not be able to see interior doors.  
 


15. The building shall be constructed architecturally so that the reliefs and accents are at 
least equivalent to picture #1 (Exhibit 1) and shall not be as shown in picture #2 
(Exhibit 2)  
 


16. The property owner will complete the preliminary construction of the improvements 
for the entryway sign. 


 
 


STATE CODE 36-67-3 (FMR.) REVIEW STANDARDS: 
 
1. Will the Special Use Permit proposal permit a use that is suitable in view of the use and 


development of adjacent and nearby property? Yes. 
    


2. Will the Special Use Permit proposal adversely affect the existing use or usability of 
adjacent or nearby property? No. 


 
3. Does the property to be affected by the Special Use Permit proposal have a reasonable 


economic use as currently zoned? Yes. 
          


4. Will the Special Use Permit proposal result in a use, which will or could cause an 
excessive or burdensome use of existing streets, transportation facilities, utilities, or 
schools? No. 


 
5.   Is the Special Use Permit proposal in conformity with the policy and intent of the City 


of Lawrenceville land use plan? Yes. 
 


6. Are there other existing or changing conditions affecting the use and development of 
the property, which give supporting grounds for either approval or disapproval of the 
Special Use Permit proposal? No.  


 
 
ZONING ORDINANCE SECTION 13.3 REZONING PROCEDURE: 
 
1. What are the existing uses and zoning of nearby property? 
 SEE PAGE 1 
 
2. What is the extent to which the property values are diminished by the particular zoning 


restrictions of the current zoning? Property values are not diminished by the current 
zoning. 


 
3. What is the extent to which the destruction of property values of the plaintiffs promotes 


the health, safety, morals or general welfare of the public? None. 
 
4. What is the relative gain to the public, as compared to the hardship imposed upon the 


individual property owner? None. 
 
5. What is the suitability of the subject property for its current zoning? It is suitable. 
 







6. What is the suitability of the subject property for the proposed Special Use Permit? It is 
suitable if conditioned properly. 


  
7. How long has the property been vacant as zoned considered in the context of land 


development in the area in the vicinity of the property? The property is not vacant. 
 
8. How does the property conform with or diverge from the Land Use Plan or other 


applicable local, state laws and ordinances? The proposal conforms with the Land Use 
Plan. 


 
9. What is the availability of adequate sites for the proposed Special Use Permit in 


districts that permit such use? All LM zoned sites would require SUP approval for an 
Gravel Parking and Commercial Vehicle Parking. 


 
10. What is the suitability of the site for the proposed Special Use Permit relative to the 


requirements set forth in the zoning ordinance (such as off-street parking, setbacks, 
buffer zones and open space)? N/A 





		STATE CODE 36-67-3 (FMR.) REVIEW STANDARDS:





















Sent: Tuesday, September 8, 2020 3:37 PM
To: Todd Hargrave <Todd.Hargrave@lawrencevillega.org>
Cc: Rebecca Nelson <Rebecca@claytonjoseph.com>; Eric Domescik <eric@renewvia.com>; Mitch Butler
<mitch@renewvia.com>
Subject: RE: PLANSUBMITTAL2020-07033
 

CAUTION: This email originated from outside of City of Lawrenceville. Maintain caution when
opening external links/attachments.

 
Mr. Hargrave
 
I am responding to the kick back of our permit. Could you give me a call 907-854-9089
 
Respectfully
 

 
Christopher Morse 
Director of Construction

1425 Mayson Street  |  Atlanta, GA 30324 
MOBILE 907-854-9089
EMAIL christopher.morse@renewvia.comWEBSITE www.renewvia.com

 
 

 

From: Rebecca Nelson <Rebecca@claytonjoseph.com> 
Sent: Tuesday, September 8, 2020 3:09 PM
To: Christopher Morse <christopher.morse@renewvia.com>
Cc: Mitch Butler <mitch@renewvia.com>
Subject: FW: PLANSUBMITTAL2020-07033
 
Please see below. I am about to call Chris and explain.
 
Feel Free To Contact Me With Any Questions.
 
Respectfully,
Rebecca Nelson
Office Administrator

Clayton Joseph Construction Services, LLC 
276 Arnold Mill Rd * Woodstock, Ga  30188
678.494.4929 / Fx 678.494.0843
As always, we thank you for giving us the opportunity to serve you.
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From: Todd Hargrave <Todd.Hargrave@lawrencevillega.org>
Date: Tuesday, September 8, 2020 at 3:05 PM
To: Rebecca Nelson <Rebecca@claytonjoseph.com>
Cc: "Rob.Mathis@gwinnettcounty.com" <Rob.Mathis@gwinnettcounty.com>
Subject: RE: PLANSUBMITTAL2020-07033
 
The City of Lawrenceville Solar Panels supplemental regulations may be found below. However, a
condition of zoning must be satisfied before any permit is issued by the city. According to our records, the
Conditions of Zoning relating to the initial request (SU-16-16) have not been met. Condition 12. reads as
follows:
 

“12. Dumpsters shall be stored internally”
 

Additionally, a request for a Change-in-Conditions (CIC-18-11) to allow an external dumpster pad and
enclosure was denied by the City Council of Lawrenceville. However, according to our records, a
Certificate of Occupancy was issued erroneously, and the matter must be resolved before the issuance
any additional permits. Please consider this email to be your written notice for violating the Conditions of
Zoning of SU-16-16.
 
902     Planning and Development Director
A.       Role of the of Planning and Development Director.

1. The Director shall administer and enforce this Ordinance with the assistance of the Planning
and Development staff and other persons as appointed by the City Council.

2. The Director shall have the authority to approve and issue certificates of occupancy, and to
make interpretations and determinations of the Zoning Ordinance and Zoning Map in order
to carry out the intent and purpose of this Zoning Ordinance.

3. If the Director finds that any of the provisions of this Ordinance are being violated, they shall
notify in writing the person responsible for such violations, indicating the nature of the
violation and ordering the action necessary to correct it. The Director shall order
discontinuance of illegal use of land, buildings, or structures; removal of illegal buildings or
structures or of illegal additions, alterations, or structural changes; discontinuance of any
illegal work being done; or shall take any other action authorized by this Ordinance to ensure
compliance with or to prevent violation of its provisions.

4.  
Once the dumpster issue is resolved, the following shall apply.
Depending on the location of the panels, the following types of permits may be required.

Commercial Development Permit – If physically anchored or located on the subject property.
Cannot be located within a buffer, easement, landscape strip or a front yard area.
Building Permit – if physically anchored or attached to the structure.
Building Permit – Electrical permit may be required.

 
200.3.1            Solar Panels
Solar panels are permitted as an accessory use in all districts to promote clean, sustainable and
renewable energy resources. The intent of these regulations is to establish general guidelines to prevent
off-site nuisances including unreasonable visual interference, light glare, and heat that the incorrect
placement of solar panels may create.  Furthermore, no solar panel system shall be constructed, erected,
installed, or located before proper approval has been obtained pursuant to this Section.
A.    Requirements and Regulations. Solar panel systems shall conform to or be evaluated for compliance

with the following standards:
1.      The proposed system is no larger than necessary to provide 120 percent of the electrical energy
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requirements of the primary structure to which it is accessory to as determined by a contractor
licensed to install solar and photovoltaic energy systems.

2.      If roof mounted, the solar panel system shall:
a.      Be flush mounted on the roof unless good cause is shown by the applicant that the solar

panel is not at an appropriate angle to obtain sufficient sun exposure;
b.      Be located in the most inconspicuous location on the roof so as not to be seen from the

street, if possible, and still be able to function as designed; and
c.      Not extend higher than the peak of a sloped roof or higher than 5 feet from the top of a flat

roof.
3.      If freestanding, the solar panel system shall:

a.      Not extend more than 10 feet above the existing grade in residential districts. In all other
districts, the maximum height of a solar panel system will be determined on a case by case
basis upon plan review.

b.      Not be located in a front yard.
c.      Not be located in any required side or rear yard setback areas for accessory uses.
d.      Not be positioned so as to reflect sunlight onto neighboring property, public streets or

sidewalks, including onto any neighboring structures.
e.      Be landscaped at the base and the back of the panel structure if structure is visible from

neighboring property.
4.      All signs, both temporary and permanent, are prohibited on solar panel or solar collection

systems, except as follows:
a.      Manufacturer or installer’s identification information on the system.
b.      Appropriate warning signs and placards.

5.      Solar panel systems shall comply with all applicable sections of the City of Lawrenceville Building
Code, International Building Code (IBC), and applicable industry standards such as the American
National Standards Institute (ANSI), Underwriters Laboratories (UL), or an equivalent third party.

6.      All electrical transmission wires and connections on freestanding solar panel system shall be
located underground.

A.    Utility Connection. Solar panel systems proposed to be connected to the local utility power grid shall
adhere to corresponding statutory provisions of the Georgia Statutes.
Maintenance. All solar panel systems shall be maintained in good, working order.

 
Todd Hargrave | Director

Planning and Development Department

70 S Clayton St
PO Box 2200,
Lawrenceville GA  30046
Office: 678.407.6563 |  Mobile: 470.214.8597
Todd.Hargrave@LawrencevilleGa.org | LawrencevilleGa.org

       

 
 

From: Rob.Mathis@gwinnettcounty.com <Rob.Mathis@gwinnettcounty.com> 
Sent: Tuesday, September 8, 2020 1:28 PM
To: Rebecca@claytonjoseph.com
Cc: Todd Hargrave <Todd.Hargrave@lawrencevillega.org>
Subject: RE: PLANSUBMITTAL2020-07033
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CAUTION: This email originated from outside of City of Lawrenceville. Maintain caution when
opening external links/attachments.

 
I have emailed my contact with the City of Lawrenceville, but haven’t heard back from him yet.
 
I will let you know when I do.
 
Thanks,
 
Rob
 
 

Rob Mathis, CFPS, CFPE | Fire Planner II | Gwinnett County
Government 
678-518-6103 | 446 West Crogan St, Lawrenceville GA  30046
| www.gwinnettcounty.com

 
 
Use our online services to submit your project construction plans electronically.
https://eddspermits.gwinnettcounty.com/citizenaccess/
 
Did you receive the service you need?  Your feedback is appreciated.
http://www.gwinnettcounty.com/portal/gwinnett/Departments/PlanningandDevelopment/CustomerServiceSurvey
 
NOTE: Email is provided to employees for the administrative needs of the county.
Email correspondence to/from a county email account is considered public information
and subject to release under Georgia laws or pursuant to subpoena.
 

From: Rebecca Nelson <Rebecca@claytonjoseph.com> 
Sent: Tuesday, September 8, 2020 1:27 PM
To: Mathis, Rob <Rob.Mathis@gwinnettcounty.com>
Subject: Re: PLANSUBMITTAL2020-07033
 
 

CAUTION: This email originated from outside of Gwinnett County Government. Maintain caution when
opening external links/attachments.

Good Afternoon Rob,
 
I am trying to apply for a building permit with the City of Lawrenceville and they require that we
have stamped plans from Gwinnett County Fire Marshal before we can even begin that process.
 
We have done 3 building permits so far with Gwinnett for solar panels in the last few months.
And I know this is in Lawrenceville, but they told me that they can’t help me until I go through
Gwinnett County Fire Marshal’s Office first.
 
Should I just show them the email that states you don’t need to review?
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Feel Free To Contact Me With Any Questions.
 
Respectfully,
Rebecca Nelson
Office Administrator

Clayton Joseph Construction Services, LLC 
276 Arnold Mill Rd * Woodstock, Ga  30188
678.494.4929 / Fx 678.494.0843
As always, we thank you for giving us the opportunity to serve you.
 
 

From: "Claudia.Reit@gwinnettcounty.com" <Claudia.Reit@gwinnettcounty.com>
Date: Tuesday, September 8, 2020 at 10:57 AM
To: Rebecca Nelson <Rebecca@claytonjoseph.com>
Subject: FW: PLANSUBMITTAL2020-07033
 
See email that Fire sent to the City of Lawrenceville.
 

Claudia Reit | Engineer III | Gwinnett County Government 
678.518.6048 | 446 W. Crogan Str. Suite 150|
Claudia.reit@gwinnettcounty.com | Lawrenceville,30046 |
www.gwinnettcounty.com

 
 
From: Mathis, Rob <Rob.Mathis@gwinnettcounty.com> 
Sent: Tuesday, September 8, 2020 10:55 AM
To: 'todd.hargrave@lawrencevillega.org' <todd.hargrave@lawrencevillega.org>
Cc: Reit, Claudia <Claudia.Reit@gwinnettcounty.com>
Subject: FW: PLANSUBMITTAL2020-07033
 
Todd,
 
Fire does not review or inspect solar panels.  What do you need from us for this project to move
forward?
 
Thanks,
 
Rob
 
 

Rob Mathis, CFPS, CFPE | Fire Planner II | Gwinnett County
Government 
678-518-6103 | 446 West Crogan St, Lawrenceville GA  30046
| www.gwinnettcounty.com
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Use our online services to submit your project construction plans electronically.
https://eddspermits.gwinnettcounty.com/citizenaccess/
 
Did you receive the service you need?  Your feedback is appreciated.
http://www.gwinnettcounty.com/portal/gwinnett/Departments/PlanningandDevelopment/CustomerServiceSurvey
 
NOTE: Email is provided to employees for the administrative needs of the county.
Email correspondence to/from a county email account is considered public information
and subject to release under Georgia laws or pursuant to subpoena.
 

From: Reit, Claudia <Claudia.Reit@gwinnettcounty.com> 
Sent: Tuesday, September 8, 2020 10:52 AM
To: Mathis, Rob <Rob.Mathis@gwinnettcounty.com>
Subject: FW: PLANSUBMITTAL2020-07033
 
Good morning, Rob
I have a customer that is trying to apply for solar panels in the City of Lawrenceville however the
city will not let them pull the permit without Fire approval. What can they do in this case, because
you don’t review solar panels?
Thanks,
 

Claudia Reit | Engineer III | Gwinnett County Government 
678.518.6048 | 446 W. Crogan Str. Suite 150|
Claudia.reit@gwinnettcounty.com | Lawrenceville,30046 |
www.gwinnettcounty.com

 
 
From: Craig, Tamara <Tamara.Craig@gwinnettcounty.com> 
Sent: Tuesday, September 8, 2020 10:42 AM
To: Reit, Claudia <Claudia.Reit@gwinnettcounty.com>
Subject: RE: PLANSUBMITTAL2020-07033
 
Yes, ask Rob and let me know what he says.
 

Tamara Craig | Customer Service Associate III |
Gwinnett County Government
678.518.6242 | 446 West Crogan Street, Lawrenceville
GA 30046 | www.gwinnettcounty.com
Follow us @GwinnettGov and sign up for email
newsletters!
Have you completed the 2020 Census? Help us make
sure #EveryOneCounts!

 
 

From: Reit, Claudia <Claudia.Reit@gwinnettcounty.com> 
Sent: Tuesday, September 8, 2020 10:40 AM
To: Craig, Tamara <Tamara.Craig@gwinnettcounty.com>
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Subject: RE: PLANSUBMITTAL2020-07033
 
I know, but City will not approve them without something from Fire. I don’t know what to do.
Should I ask Rob?
 

Claudia Reit | Engineer III | Gwinnett County Government 
678.518.6048 | 446 W. Crogan Str. Suite 150|
Claudia.reit@gwinnettcounty.com | Lawrenceville,30046 |
www.gwinnettcounty.com

 
 
From: Craig, Tamara <Tamara.Craig@gwinnettcounty.com> 
Sent: Tuesday, September 8, 2020 10:02 AM
To: Reit, Claudia <Claudia.Reit@gwinnettcounty.com>
Subject: RE: PLANSUBMITTAL2020-07033
 
I don’t know. I asked Rob and he said they don’t review solar panels.
 

Tamara Craig | Customer Service Associate III |
Gwinnett County Government
678.518.6242 | 446 West Crogan Street, Lawrenceville
GA 30046 | www.gwinnettcounty.com
Follow us @GwinnettGov and sign up for email
newsletters!
Have you completed the 2020 Census? Help us make
sure #EveryOneCounts!

 
 

From: Reit, Claudia <Claudia.Reit@gwinnettcounty.com> 
Sent: Tuesday, September 8, 2020 9:56 AM
To: Craig, Tamara <Tamara.Craig@gwinnettcounty.com>
Subject: FW: PLANSUBMITTAL2020-07033
 
You closed this one last week however City of Lawrenceville will not approve their plans without
Fire approval…What should we do?
 
From: Rebecca Nelson <Rebecca@claytonjoseph.com> 
Sent: Tuesday, September 8, 2020 9:13 AM
To: Reit, Claudia <Claudia.Reit@gwinnettcounty.com>
Subject: Re: PLANSUBMITTAL2020-07033
 
 

CAUTION: This email originated from outside of Gwinnett County Government. Maintain caution when
opening external links/attachments.

Good Morning Claudia,
 
You’ve been so incredibly helpful to me with these solar permits and was wondering if you have
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any advice on how to proceed with this submittal? I can’t get a hold of anyone from the Gwinnett
County Fire Marshal’s office and I’m not sure who else to call. I replied to the EDR Gatekeeper but
didn’t get a response either.
 

From: Rebecca Nelson <Rebecca@claytonjoseph.com>
Date: Friday, September 4, 2020 at 4:46 PM
To: EDR Gatekeeper <EDRGatekeeper@gwinnettcounty.com>, "info@epsprofessional.com"
<info@epsprofessional.com>
Subject: Re: PLANSUBMITTAL2020-07033
 
In order to apply for a building permit in Lawrenceville, I have to have stamped approved plans from
Gwinnett County Fire Marshal and I was told to submit the plans on Gwinnett County’s portal. Is there
any further instruction that you can help me with so that I may do this properly?
 
Thank you so much for your help!
 
Get Outlook for iOS

From: EDR Gatekeeper <EDRGatekeeper@gwinnettcounty.com>
Sent: Friday, September 4, 2020 4:42:54 PM
To: Rebecca Nelson <Rebecca@claytonjoseph.com>; info@epsprofessional.com
<info@epsprofessional.com>
Subject: PLANSUBMITTAL2020-07033
 

Good Afternoon,

The property located at 840 Scenic Hwy is located in the city limits of Lawrenceville, therefore
your request needs to be made to the city.

Thank you,

Gwinnett County Planning and Development

NOTE: Email is provided to employees for the administrative needs of the City Of Lawrenceville, GA. Email correspondence
to/from a City of Lawrenceville, GA email account is considered public information and subject to release under Georgia

laws or pursuant to subpoena.
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AGENDA REPORT 
MEETING: WORK SESSION, MARCH 10, 2021 

AGENDA CATEGORY: GENERAL DISCUSSION ITEM     

Item: Purchase of  Parking Guidance System Change Order 1   

Department: Administration 

Date of Meeting: Wednesday, March 10, 2021 

Fiscal Impact: $104,842.00   

Presented By: Barry Mock, Assistant City Manager, Public Works Director 

Action Requested: Approval of Purchase of Parking Guidance System Change Order 1 to Q-
Free TCS, Inc., amount not to exceed $104,842.00. Authorization for 

Mayor to execute Change Order 1. 

 

 

Summary:  This change order consists of providing materials and installation of a parking guidance 

system to accurately calculate parking space availability on a space-by-space basis for the newly 

constructed Luckie Street Parking Deck located at 225 Luckie Street. The system will calculate and 

disseminate parking space availability on a level by level basis and total free spaces located in deck.  

Background: Council approved a parking guidance system for the Lawrenceville Parking Deck 
located at 153 East Crogan Street at the Monday, September 28, 2020 regular session in the amount 

of $105,887.00. Total contract value with approval of change order will be $210,729.00. 

 

Fiscal Impact:  Not to exceed $104,842.00.  This contract is funded by the 2017 SPLOST Fund 

(3241320-541000). Project 08-003. 

 
Attachments/Exhibits:  

Change Order 1 
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  CITY OF LAWRENCEVILLE 
CONTRACT/PO CHANGE ORDER  

 

 
70 S .  C layton St .  •  P .O.  Box 2200 •  Lawrencev i l l e ,  Georg ia  30046-2200 

770.963.2414 •  www. lawrencev i l l ega .org  

 

Department:           Change Order #:          
 
Project/PO:           Change Order Date:    
 
Contractor/Vendor:              
 
Reason Codes: A-New Requirement, B- Unforeseen Condition, C- Professional Errors & Omissions, D- City Request,        
E- Project Close-out and/or Progress Adjustments not included in Change Order 
 
It is agreed to modify the Contract referred to above as follows: 

Item Reason 
Code 

Item and Description of Change Change in Contract 
Amount 

(Increase/Decrease) 
    
    
    
    
    
    
    
    
  Net Amount  

 
A completed Change Order Detail Listing must be attached.  If applicable, attach justification memo, proposal, etc. 
 
 
Original Contract/PO Amount:       $      
 
Previous Change Order Amount:      $      
 
Amount of Change Order Requested (Increase/Decrease)   $      
         
New Contract/PO Amount (Including this Change Order)    $      
 
This contract period provided for completion will be increased/decreased by    calendar days.  Adjusted 
completion date is    , 20  . 
 
 
This document will become a supplement to the contract and all provisions of the contract will apply hereto.   
 
 
 
 
 
               
      Requestor           Department Director    Authorized Approval 

 
 
 

Administration 1

RP005-20 2/22/2021

Q-Free TCS, Inc.

1 D Add Parking Guidance System to Luckie Street Parking Deck $104,842.00

$104,842.00

105,887.00

0

104,842.00

210,729.00

Barry Mock
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CITY OF LAWRENCEVILLE 
CHANGE ORDER #1 

CONTRACT # RP005-20  
JANUARY 4, 2021 

 

            1 | P a g e  

Q-Free TCS, Inc. 
55 Union Avenue 
Sudbury, MA 01776 
P. 978-443-2527 
F. 978-579-9545 
www.q-free.com 

 

 
 

Q-Free Toronto/7243375 Canada Inc./TCS International 
3445 Lake Shore Blvd. W 
Etobicoke, ON M8Z 1N2 
P. 416-259-4862 
F. 416-252-0285 
www.q-free.com 

 
 

CITY OF LAWRENCEVILLE  
PGS SYSTEM 

CHANGE ORDER #1 

This Change Order #1 is for Q-Free to make the following changes to the original content of contract 
# RP0005-20: 

CHANGE ORDER SUMMARY: 

DESCRIPTION 

Change Order Summary 
 

Additional PGS Equipment $33,707.00 

Additional Services $69,449.00 

Additional Freight & Handling $1,686.00 

TOTAL CHANGE ORDER #1 VALUE $104,842.00 
 

TOTAL Project Cost in Contract # RP005-20 $105,887.00 

Updated Project Cost after Change Order #1 $210,729.00 
 

 

EQUIPMENT ADDED FOR LUCKY STREET GARAGE: 

QTY PART# DESCRIPTION UNIT COST TOTAL COST 

249 TUS-300 RGB Single Space Sensors $67.00 $16,683.00 

3 TUS-300 Spare RGB Single Space Sensors $67.00 $201.00 

4 CP-SS Communication Enclosures for Single 
Space Sensors 

$1,035.00 $4,140.00 

1 GW Gateway Enclosure $1,142.00 $1,142.00 

2 L2MP Garage Entry Sign  

 2-Level 
garage 
entry sign 
indicating 
space 
availability 
for each 
garage 
level at garage entrance/s; 

 Approximate dimensions: 39” H x 48" 
W x 6" D; 

 Single sided sign; and 

 Total of (2) space availability displays 
per sign cabinet: 

$3,747.00 $7,494.00 
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QTY PART# DESCRIPTION UNIT COST TOTAL COST 

o 4-Digit single stroke seven 
segment display; 

o 5” LED Character height; 

o Number of spaces and OPEN in 
green; and 

o FULL in red. 

 White reflective vinyl lettering; 

 24 VDC Low voltage; 

 Super bright wide viewing angle 
LEDs; and 

NOTE: Sign price only for quoted sign 
dimensions, design and mounting. Changes 
to sign design, dimensions, mounting etc. 
will require a new quote. 

1 WM Wall Mount Incl. Incl. 

1 PM Post Mount $2,167.00 $2,167.00 

1 SL Software License: 

 Software license to integrate the new 
PGS equipment into existing PGS 
server. 

NOTE:  

 Network connection by customer 
required. 

 Customer is responsible for network 
connection between garages. 

$1,880.00 $1,880.00 

SERVICES ADDED FOR LUCKY STREET GARAGE: 

QTY PART# DESCRIPTION TOTAL COST 

1 IN Installation: 

Inclusions: 

 Installation of CP enclosures; 

 Provision of 120 VAC power and conduit per local 
code to each CP enclosure; 

 Installation of all single space sensors to the ceiling; 

 Provision and installation of conduit with 4 conductor 
18 AWG from CP to the first sensor on the bus line; 

 Provision and installation of conduit with 4 conductor 
18 AWG between each sensor on the bus line; 

 Installation of directional sensors to ceiling with 
threaded rod and anchors Provision and installation 
of conduit with 6 conductor of 18 AWG from CP to the 
first directional sensor of each bus line; 

$64,149.00 
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QTY PART# DESCRIPTION TOTAL COST 

 Provision and installation of conduit with 6 conductor 
of 18 AWG between each directional sensor on the 
bus line; 

 Installation of level/entry signs; 

 Provide and installation of conduit with 4 conductor 
18 AWG to level/entry signs from CP points; 

 Installation of AP gateway enclosure; 

 Provision and installation of 120 VAC power for 
gateway AP enclosure; and 

 Provision and installation of pathway and cabling 
(Cat5 or better) from gateway to owner’s existing 
network and from computer (location to be 
determined) to owner’s existing network. 

 

Exclusions: 

 Painting & patching and asbestos or lead work; 

 Forced overtime work due to others; 

 Any allowances, GC work, demolition work, clean up & 

rubbish removal; 

 Required digging, trenching; concrete, asphalt, and 

protective bollards; 

 Bonds, insurance, permits, engineering drawings, 

certifications, foundation design, inspection fees, etc.; 

 Lost revenue and traffic control. 
 

Assumptions: 

 Install price is for work performed during standard hours; 

 Large sections of the garage can be blocked off during 

install; and 

 Work to be completed on a consecutive work day schedule 

(Mon.-Fri.). Work to be done on a day to day, week to week 

schedule. 

1 DES System Design: 

 Standard in-house system design; and 

 Includes documentation, drawings, and all related 
design work. 

$1,260.00 

1 PM Remote Project Management: 

 Perform all off-site coordination and remote project 
management to supply the PGS system expansion. 

$1,800.00 

1 RIS Remote Installation Support: 

 Up to (16) hours of remote installation support 
included. 

NOTE: 

 All additional services and supporting expenses will 
be billed per standard rates if delays are caused by 
customer or a third party; 

 Remote installation & system commissioning support 
must be scheduled at least 1 week in advance; 

$2,240.00 
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QTY PART# DESCRIPTION TOTAL COST 

 Remote installation support to be provided during 
regular business hours Mo-Fri 8 am to 4 pm EST. 
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TERMS & EXCLUSIONS:  

As agreed upon for the original contract. 

 

All work is guaranteed to be as specified, and will be completed in a 
professional manner per standard practices. Any alteration or deviation from 
above specifications involving extra costs will be executed only upon written 
orders, and will become an extra charge over and above the estimate. All 
agreements contingent upon strikes, accidents or delays are beyond our 
control. Owner to carry fire, tornado, and other necessary insurance. Worker’s 
Compensation insurance fully covers our workers. 

Acceptance of Change Order – The above prices, specifications and 
conditions are satisfactory and are hereby accepted. You are authorized to do 
work as specified. 

 
Date of Acceptance: _____________________________________ 

 
 

Authorized Signature_____________________________________ 
 

Name: ________________________________________________ 
 
 

PO #: ________________________________________________ 
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AGENDA REPORT 
MEETING: WORK SESSION, MARCH 10, 2021 

AGENDA CATEGORY: GENERAL DISCUSSION ITEM   

Item: Purchase of Diaphragm Gas Meters on an Annual Contract  

 

Department: Gas 

Date of Meeting: Wednesday, March 10, 2021 

Fiscal Impact: $310,999.20 

Presented By: Todd Hardigree, Gas Director 

Action Requested: Approval to renew Purchase of Diaphragm Gas Meters on an Annual 

Contract to Equipment Controls Company, Inc. for line items 1 & 2 and  

Honeywell - Elster American Meter Company, LLC for line item 3 in the 

amount of $310,999.20. This is the first of four renewal options. 

 
 

 
Summary:  This contract provides industrial and residential diaphragm meters for the Gas 

Department on an as-needed basis.  

 
Fiscal Impact:  Amount of $310,999.20. This contract is funded by the Domestic Meters/Regulators 

Fund (5154700.531161) and the Industrial Meters/Regulators Fund (5154700.531163). 

 

Attachments/Exhibits:  

Bid Tabulation 

Page 35

3.



BID TABULATION PAGE 1
SB025-20

ITEM #                            DESCRIPTION UNIT 
PRICE TOTAL PRICE UNIT 

PRICE TOTAL PRICE

1 250 Class Meters per specifications 2700 Ea $81.57 $220,239.00 $78.45 $211,815.00

2 400 Class Meters per specifications 180 Ea $230.00 $41,400.00 $227.89 $41,020.20

3 600 Class Meters per specifications 100 Ea $581.64 $58,164.00 N/B N/B

Recommended vendors:
Honeywell - Elster American Meter Company, LLC

4555 South Berkeley Lake Rd. 2221 Industrial Road
Norcross, GA  30071 Nebraska City, NE  68410
P: 770-822-9664 P: 402-873-8200
email: tlonsberry@equipmentcontrols.com email: rene.vankersbergen@honeywell.com 

Lines 1 & 2 Line 3

not to exceed PPI index 4%
Will vendor hold pricing firm? Renewal Option 2 not to exceed PPI index

4%Will vendor hold pricing firm? Renewal Option 4 not to exceed PPI index

Purchase of Diaphragm Gas Meters on an Annual Contract

Equipment Controls Company, Inc.

Equipment Controls Company, Inc.Honeywell - Elster American Meter 
Company, LLC

Gas Department

 APPROX. QTY 

 

TOTAL $319,803.00 $252,835.20
Will vendor hold pricing firm? Renewal Option 1 not to exceed PPI index 4%

4%
Will vendor hold pricing firm? Renewal Option 3
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AGENDA REPORT 
MEETING: WORK SESSION, MARCH 10, 2021 

AGENDA CATEGORY: DISCUSSION 

Item:  Intergovernmental Agreement Between Gwinnett County regarding 

SR124/Scenic Hwy at Jackson St/New Hope Rd Project 

Department: Administration 

Date of Meeting: Wednesday, March 10, 2021 

Fiscal Impact: N/A 

Presented By: City Manager, Chuck Warbington 

Action Requested: Approval of an Intergovernmental Agreement between Gwinnett County 

and the City of Lawrenceville regarding SR 124/Scenic Highway at 

Jackson Street/New Hope Road Project upon approval by the City 
Attorney 

 

 
Summary:  Intergovernmental Agreement between Gwinnett County and the City of Lawrenceville 
regarding SR 124/Scenic Highway at Jackson Street/New Hope Road Project that includes $770,833 

from Gwinnett County for intersection improvements. 

 

Attachments/Exhibits: 
SR 124 Scenic at Jackson New Hope IGA.pdf 
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INTERGOVERNMENTAL AGREEMENT  
BETWEEN  

GWINNETT COUNTY  
AND THE 

 CITY OF LAWRENCEVILLE  
REGARDING  

SR 124/SCENIC HIGHWAY AT  
JACKSON STREET/NEW HOPE ROAD 

PROJECT 
  
 
This agreement made by and between the City of Lawrenceville, a municipal corporation chartered by 
the State of Georgia and headquartered at 70 South Clayton Street, Lawrenceville, Georgia 30046 
(hereinafter referred to as “City”) and Gwinnett County, Georgia, a political subdivision of the State of 
Georgia headquartered at 75 Langley Drive, Lawrenceville, Georgia 30046 (hereinafter referred to as 
“County”) each of whom has been duly authorized to enter into this Agreement. 
 

WITNESSETH 
 

WHEREAS, the parties to this agreement are governmental units located within Gwinnett 
County, Georgia and authorized by law to enter into intergovernmental agreements; and 
 

WHEREAS, the parties hereto desire to serve the needs of the citizens of Gwinnett County by 
providing safe and efficient roadway improvements within Gwinnett County; and 

 
WHEREAS, both parties to this Agreement have certain funds allocated for use in connection 

with a project located on State Route 124/Scenic Highway at its intersection with Jackson Street and 
New Hope Road (hereinafter referred to as the “Project”); and  

 
WHEREAS, both parties believe that the Project proposed will further the purposes of meeting 

the transportation improvement needs of the County and the City; and 
 
WHEREAS, both parties believe that it would be in the interest of the health, safety and welfare 

of the citizens of Gwinnett County to combine their resources and efforts to provide for the efficient 
design and construction of the Project; 
 

NOW, THEREFORE, in consideration of the mutual promises, covenants and undertakings set 
forth herein and other good and valuable consideration the receipt and sufficiency of which are hereby 
acknowledged, the parties hereto do consent and agree as follows: 
 

1. The Project phases include conceptual design, preliminary engineering, acquisition of right-of-
way and related services, and construction.   

2. Project Costs: 
a. The total Project cost to complete all project phases is estimated to be $1,700,000.   
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b. The County will contribute a maximum of $770,833 toward the total Project costs.  The 
County’s financial contribution will be limited to pay items necessary to construct a 
public intersection improvement, including concrete, curb and gutter, grading, drainage, 
intersection, traffic management system upgrades, and traffic signal upgrades 
(crosswalks, pedestrian actuated countdown timers, and handicap ramps).  County funds 
shall not be applied to pay items considered by the County to be enhancements such as 
landscaping, decorative lighting or traffic signal poles, way finding signage and benches.      

c. The City agrees that it will be responsible for the remaining amount of the estimated and 
final Project costs.    

d. Both parties agree that the estimated cost shown (under 2.a) is a reasonable, good faith 
estimate based on the total scope of the Project, excluding enhancements. The estimated 
cost shown also includes all costs necessary to complete all phases of a typical, complex 
transportation project, including design, right-of-way acquisition and related professional 
services, and construction.  

 
3. City Responsibilities: 

a. The City shall be responsible for all project management responsibility to include all 
applicable design, ROW acquisition, and construction of the Project. 

b. To the extent any ROW acquisition or easements on County roads is necessary, the City 
agrees to file a quit claim deed and transfer any right and claim to the property to the 
County. To the extent any ROW acquisition or easements on state roads is necessary, the 
City agrees to coordinate with the Georgia Department of Transportation regarding any 
necessary transfer of property from the City to the state. 

c. For all improvements located on city-maintained roads, the City accepts responsibility for 
review and final inspection of the Project. Gwinnett County reserves the right to request 
copies of inspection reports, test results and field notes.  

d. For improvements on, along or crossing a County-maintained roadway, the City shall 
submit plans to the County for review.   Design and construction plans shall be prepared 
under the guidance of a professional engineer and shall be in accordance with AASHTO 
and Georgia Department of Transportation Design Policies unless otherwise agreed.  

e. For improvements on, along or crossing a state route, the City shall submit plans to the 
County for review and to the Georgia Department of Transportation for review and 
encroachment permit. Design and construction plans shall be prepared under the guidance 
of a professional engineer and shall be in accordance with AASHTO and Georgia 
Department of Transportation Design Policies unless otherwise agreed. 

f. The City agrees that construction of the Project shall be completed no later than 
December 31, 2024 unless otherwise agreed by the parties. 
 

4. County Responsibility & Payment: 
a. The County’s payment to the City shall be due upon completion of Project. For the 

purposes of this agreement, completion shall be defined as when major construction has 
ended, all traffic signal and traffic management infrastructure is in place and operational,  
and the intersection is open to traffic and operational. Additional steps which may occur 
after this time, including contractor punch lists, installation of landscaping and other 
enhancements, utility relocations, if any, and final approvals or letters from the County or 
State, will not delay the County’s payment responsibility.   
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b. Upon receipt of an invoice from the City for qualified expenses for the completed project, 
the County shall pay the amount shown in Part 2.b within thirty (30) days. 

 
5. The City hereby assumes the responsibility and liability for design, construction, installation or 

performance of the Project.  Both the City and the County shall assume and defend at their own 
cost, any suit, action or other legal proceeding brought against it arising therefrom. 
 

6. During the design and construction or performance of the Projects, the City agrees that it will 
add the County as an additional insured to any and all liability policies that it has or obtains 
related to the Project. 
 

7. As to the Project and to the extent permitted by law, if any, the City hereby assumes the 
responsibility and liability for damages, injury, death or destruction of any person or property 
resulting from or arising out of any act or omission in connection with this Agreement or the 
prosecution of the work caused by the Project, if caused by the City or its agents, servants, or 
employees.  Neither the County nor the City shall indemnify or hold harmless the other party’s 
agents, inspectors, servants and employees, past and present.  Both the City and the County shall 
assume and defend at their own cost, any suit, action or other legal proceeding brought against it 
arising therefrom. 

 
8. All notices pursuant to this agreement shall be served as follows: As to the County, Chairwoman, 

Gwinnett County Board of Commissioners, 75 Langley Drive, Lawrenceville, Georgia 30046.  
As to the City, Mayor, City of Lawrenceville, 70 South Clayton Street, Lawrenceville, Georgia 
30046. 
 

9. This agreement constitutes the entire written agreement between the parties hereto as to all 
matters contained herein.  All subsequent changes to this contract must be in writing and signed 
by both parties.  This agreement is for the benefit of the parties hereto only and is not intended to 
benefit any third party or to give rise to any duty or causes of action for any third party, and no 
provisions contained within this agreement are intended to nor shall they in any way be 
construed to relieve any contractor performing services in connection with the Project of any 
liability or to complete the work in a good, substantial and workmanlike manner.  No provision 
in this agreement is intended to nor shall it be construed to in any way waive immunities or 
protections provided to either the County or to the City by the Constitution and laws of the State 
of Georgia. 
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IN WITNESS WHEREOF, the parties hereto acting through their duly authorized agents have caused 

this agreement to be signed and delivered on the date set forth below. 

 
This     day of      , 20__. 
 
 
GWINNETT COUNTY, GEORGIA   CITY OF LAWRENCEVILLE, GEORGIA 
 
 
By:       By:       
  Nicole L. Hendrickson     
 
  
Title: CHAIRWOMAN     Title: MAYOR          
 
 
ATTEST:      ATTEST: 
 
 
By:       By:       
             
      
Title: County Clerk/Deputy County Clerk (SEAL) Title: City Clerk (SEAL)     
 
  
 
APPROVED AS TO FORM: 
 
 
       
County Attorney  
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EXHIBIT A – CITY OF LAWRENCEVILLE /GWINNETT COUNTY IGA – CITY MANAGED 
PROJECT AT SR 124/SCENIC HIGHWAY AND JACKSON STREET/NEW HOPE ROAD 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

PROJECT NAME PROJECT TYPE LOCATION DESCRIPTION 
MAXIMUM 

COUNTY 
CONTRIBUTION 

State Route 124/Scenic Highway  Intersection  

 

 

 

@ Jackson Street and 
New Hope Road 

City shall perform all phases 
necessary to complete an 
intersection improvement 
project. The scope of the 
project will include the 
addition of turn lanes, 
adding pavement width, 
restriping, curb and gutter, 
sidewalk, utility relocations, 
and installation of traffic 
signal infrastructure, 
including the 
accommodation and 
restoration of ATMS/ITS 
and communications 
capabilities.  

 

$770,833 
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AGENDA REPORT 
MEETING: WORK SESSION, MARCH 10, 2021 

AGENDA CATEGORY: GENERAL DISCUSSION ITEM    

Item: Mutual Assistance Agreement between Jackson EMC & City of 

Lawrenceville 

 

Department: Electric 

Date of Meeting: Wednesday, March 10, 2021 

Fiscal Impact: NONE 

Presented By: Chris Ridings, Electric Director 

Action Requested: Approve the mutual assistance agreement with Jackson EMC and 

authorize the Mayor to execute the agreement upon review approval of 

the City Attorney. 

 

 

Summary:  This mutual assistance agreement is a non-binding agreement that will allow the two 
parties to provide emergency assistance to each other during & after storm events.  This will allow 

the City to assist Jackson EMC in areas of JEMC service area, and would also allow JEMC to assist the 

City of Lawrenceville within the City’s service area. 
 

Background:   The service area of the City Electric Department & the city limits of Lawrenceville do 

not perfectly align.  There are areas inside the City that are serviced by Jackson EMC, and there are 

areas outside the City that are serviced by the City Electric Department.  At times, it may be mutually 

beneficial for the two entities to provide assistance with infrastructure repair during & after storm 

events.  

 
Fiscal Impact:  None 

 

Attachments/Exhibits:  
Mutual Assistance Agreement 
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Mutual Emergency Restoration 

 and Joint Use Agreement 

Between  

Jackson Electric Membership Corp. 

and 

The City of Lawrenceville, GA 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This Agreement contains Confidential Information for use by JEMC and The City of Lawrenceville and their affiliates only. No 

disclosure, copying, scanning, or reproduction for any other purpose (except to the extent required by law or contract) is authorized. 
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Mutual Emergency Restoration and Joint Use Agreement 

Jackson Electric Membership Corporation, a Georgia electric membership cooperative (“JEMC”) and The City of 

Lawrenceville, a Georgia Municipality (“The City”) and enter into this Mutual Emergency Restoration and Joint Use 

Agreement (“Agreement”) as of #Date (“Effective Date”). JEMC and The City (collectively, “Parties” or, individually, “Party”) 

acknowledge: 

 Both Parties operate electric utility distribution systems in the state of Georgia and in some cases both Parties have 

their electric lines and facilities attached to the same pole or structure; 

 In some circumstances, one Party’s customers and operations would benefit from having the other Party perform 

emergency or joint use services on its lines and facilities as described in this Agreement; 

 Both Parties desire to provide services to the other and receive services from the other on the terms and conditions of 

this Agreement, for the mutual benefit of JEMC’s customers, the City’s customers;  

 

In consideration of the mutual promises expressed here, the Parties agree as follows: 

PART 1 THE AGREEMENT 

1.1 Services Covered. The “Services” performed under this Agreement may be either: 

(i) “Emergency Services” - Localized emergency restoration services or major storm restoration services provided by 

either Party to the other; or 

(ii) “Joint Use Construction” - Joint use pole construction, repair, or replacement provided by either Party to the other 

1.2 Party Identification. In this Agreement, the Party performing the Services is “Performing Utility” and the Party owning 

the facilities where the Services are performed is “Receiving Utility.” 

1.3 No Minimum Commitment. This Agreement is not an exclusive arrangement and neither Party is obligated to provide or 

accept any minimum amount of Services under this Agreement. The Parties must mutually agree to the performance of any Services 

under Authorization for Localized Emergency Services or Request for Major Storm Services in Part 2, or Authorization for Joint 

Use Construction in Part 3. 

PART 2 SERVICES COVERED 

2.1 Emergency Defined. In this Agreement, “Emergency” includes any distribution facility outage or trouble situation 

(whether caused by weather, accident, or unknown cause). An Emergency that involves localized restoration is referred to as a 

“Localized Emergency” and an Emergency where a “Storm Response” is activated is referred to as a “Major Storm” or “Major 

Storm Restoration.” 

A. Contact Information. Throughout the term of this Agreement, the Parties will keep each other informed regarding proper 

24/7 contact information for the Party. The Parties will also keep each other up-to-date regarding proper notification and 

authorization procedures. 

2.2 Authorization for Localized Emergency Services. 

A. Authorization for Localized Emergency Services by EMC. In the event of an Emergency that could involve EMC’s 

performance of Localized Emergency Services for The City, the authorization process is: (i) EMC will contact The City’s 

appropriate personnel; (ii) EMC and City Personnel discuss the circumstances and agree upon the action, if any, to be taken by 

EMC; (iii) switching will be issued to EMC by the City; and (iv) clearances on City facilities will be issued to EMC. Upon 

receipt of authorization and proper clearances, the Localized Emergency Services may proceed. 

B. Authorization for Localized Emergency Services by The City. In the event of an Emergency that could involve The 

City’s performance of Localized Emergency Services for EMC, the authorization process is: (i) The City will contact the EMC 

operator/trouble center; (ii) The City Personnel and the EMC operator on duty will discuss the circumstances and agree upon 

the action, if any, to be taken by The City; (iii) switching will be issued to The City by the EMC operator; and (iv) clearances on 

EMC facilities will be issued by EMC to The City. Upon receipt of authorization and proper clearances, the Localized Emergency 

Services may proceed. 

2.3 Request for Major Storm Services. 

A. City Request for Major Storm Services by EMC. In the event of a Major Storm that could involve EMC’s performance 

of Major Storm Restoration Services for or on behalf of The City, the appropriate City personnel will contact Georgia Electric 

Membership Corporation (“GEMC”). GEMC will contact EMC and, if EMC agrees to perform the Major Storm Restoration 
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Services, EMC will directly contact The City for further information and details of the Major Storm Restoration Services to be 

performed. EMC will stay in contact with The City until released. 

EMC Request for Major Storm Services by The City. In the event of a Major Storm that could involve City performance of 

Major Storm Restoration Services for or on behalf of EMC,  JEMC will contact the appropriate City personnel. If The City 

agrees to perform the Major Storm Restoration Services, The City will maintain contact with JEMC for further information and 

details of the Major Storm Restoration Services to be performed until released. 

B. Mutual Major Storm Assistance. If the Major Storm has affected the facilities of both Parties, each Party will first perform 

its own restoration. Afterwards, the Parties may, but are not obligated to, offer assistance to the other under this Agreement. If 

one Party is performing Major Storm Restoration Services for the other, and then suffers an Emergency or Major Storm outage 

on its own system, that Party will notify the appropriate personnel of Receiving Utility and will be dismissed from Major Storm 

Restoration Services for Receiving Utility. 

C. Right of Refusal. If a Performing Utility crew reports to the Major Storm assembly point without appropriate crew staffing 

or appropriate equipment and tools, Receiving Utility reserves the right to refuse the crew and not pay compensation for that 

crew’s travel to and from the assembly point. 

2.4 Safety. Safety of personnel will be the primary objective and responsibility of Performing Utility at all times when 

performing any Emergency Services under this Agreement. Performing Utility will perform Emergency Services according to all 

applicable Occupational Safety and Health Administration (“OSHA”) rules, will follow its own safety rules (except as provided in 

Substation Entry below) and protective grounding practices, and will provide all personal protective equipment. If any accident or 

safety mishap occurs, Performing Utility will report it to Receiving Utility. 

2.5 Restoration Services. After receiving authorization as required above, Performing Utility will perform a complete 

restoration of Receiving Utility’s facilities, in a competent manner and using “Good Utility Practice” (defined as any practice, 

method, or act engaged in or approved by a significant portion of the electric utility industry during the relevant time period, or any 

practice, method, or act that, in the exercise of reasonable judgment in light of the facts known at the time the decision was made, 

could have been expected to accomplish the desired result at the lowest reasonable cost consistent with good business practices, 

reliability, safety, and expedition). Good Utility Practice is not intended to be limited to the optimum practice, method, or act to the 

exclusion of all others, but rather to be practices, methods, or acts generally accepted in the region. 

A. Applicable Specifications. Performing Utility will complete the restoration according to Receiving Utility’s specifications. 

Receiving Utility will provide copies of its relevant specification documents to Performing Utility as appropriate. 

B. Materials. Restoration Emergency Services will be performed by reusing, to the extent practicable, materials at the facility. 

If new or additional materials are required, they will be provided, upon request, by Receiving Utility. Performing Utility may 

provide minor materials when necessary, provided Receiving Utility is notified and agrees. 

C. Utility Coordination. Performing Utility will be responsible for coordinating Emergency Services (whether underground 

or overhead, but not including any right-of-way, easement, or other land right) with private parties, local governments, and other 

utilities. If Emergency Services involve or may affect utility facilities (whether overhead or underground), Performing Utility 

will be responsible for providing notices and locate requests to the Utilities Protection Center, and for coordinating all activities 

with the Utilities Protection Center and with all utility facility owners or operators as may be required under the Georgia Utility 

Facility Protection Act (O.C.G.A. § 25-9-1, et seq.) or the High-voltage Safety Act (O.C.G.A. § 46-3-30, et seq.) and any 

amendments to these Acts. If necessary, Receiving Utility will provide maps to Performing Utility. Receiving Utility is 

responsible for any issue regarding right-of-way, easement or other land right. 

D. Increase in Restoration Scope. If Performing Utility begins performing Emergency Services under proper authorization 

and then determines that work additional to the originally-contemplated scope is necessary, Performing Utility will contact the 

proper authority for Receiving Utility to discuss the change in scope and receive additional direction or authorization. 

2.6 Services Labor and Equipment. 

A. Qualified Labor. Performing Utility will use only personnel who are qualified by the necessary education, training, and 

experience to perform the particular tasks assigned (i.e., persons experienced in appropriate utility overhead or underground 

electrical distribution construction and maintenance). Subject to the provisions below, Performing Utility is responsible for 

training its personnel and for ensuring they have the technical qualifications necessary to provide Emergency Services. 

(i) Clearances. Performing Utility will handle line clearances and switching according to Receiving Utility’s operating 

procedures, so long as the procedures do not violate Performing Utility’s safety rules. Provided that a member of Performing 

Utility’s Emergency Services crew is properly certified, Performing Utility (acting through the coordination of The City or 

the EMC control center, as delineated in Authorization for Localized Emergency Services or Request for Major Storm Services 

above) will be responsible for signing onto all line clearances. Receiving Utility will provide information on its switching 

and tagging procedures and Performing Utility will use Receiving Utility’s switching/blocking tags. While performing 
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Emergency Services under a line clearance, Performing Utility must have continuous communication with the control center 

of Receiving Utility through the use of a mobile telephone, dispatcher/operator, or mutually-compatible two-way radio 

devices. 

(ii) Substation Entry. For entrance to a Georgia Integrated Transmission System (“ITS”) Substation to perform any 

switching or other operations with respect to Emergency Services: (a) at least one member of Performing Utility’s crew must 

have current ITS certification; and (b) appropriate notification must have been made to the proper transmission control 

authority. 

B. Use of Native Crews and Contractors. Emergency Services may be performed by Performing Utility’s own native crews 

(employees of Performing Utility). Emergency Services may be performed by an independent contractor of Performing Utility 

only if the independent contractor also has an existing contract to perform similar services for Receiving Utility. During this 

Agreement’s term, the Parties will keep the other informed as to which contractors, if any, may perform Emergency Services for 

the Party at the request of the other Party. If Performing Utility proposes to perform Emergency Services by using a particular 

independent contractor that has no existing contract with Receiving Utility, Receiving Utility must specifically agree to allow 

that independent contractor to perform the Emergency Services. 

C. Crew Composition. Crew composition will remain the same as used at Performing Utility. Receiving Utility will pay 

Performing Utility its actual labor costs (at the personnel’s standard labor category and pay classification), with standard 

overheads, but with no profit adder. For Localized Emergency Services not related to a Major Storm, Performing Utility’s 

standard policies for straight-time, overtime, rest time, meals, and lodging compensation will apply. 

D. Labor Compensation. Receiving Utility will pay labor charges (and related meal and lodging expenses) for Emergency 

Services when Performing Utility’s personnel are engaged in any of the activities listed below. The Parties agree that some 

Localized Emergency Services may be de minimis (i.e., “minimal”) in nature, consisting of minor or temporary repairs, for 

which Performing Utility may elect not to charge Receiving Utility. Receiving Utility will determine the working hours for 

Major Storm Restoration. Labor and equipment rates and other compensation will be based on Performing Utility’s restoration 

policies for time spent: 

(i) Traveling between the normal crew work site/reporting location and an Emergency Services work site or Major Storm 

assembly point; 

(ii) Traveling between the work site and any Major Storm assembly point or between work sites; 

(iii) Working; 

(iv) Not working at Receiving Utility’s request, but would have been working a normally scheduled day at Performing 

Utility (maximum 10 hours/day);  

(v) Assigned to standby at an assembly point or lodging facility (maximum 10 hours/day); and 

(vi) Resting during paid rest periods required by applicable law (defined in Compliance Requirement in Part 5), by labor 

agreements, or by Performing Utility’s practice as a result of performing Emergency Services under this Agreement. 

E. Equipment. Performing Utility must supply each crew with all equipment and tools reasonably necessary for performance 

of Emergency Services. Equipment and tools will be billed at cost (with no profit adder) and at straight time rates, with no 

overtime premium. Receiving Utility has the right, in accordance with Good Utility Practice, to specify equipment and tools 

required. Receiving Utility will pay hourly equipment charges when Performing Utility’s equipment is: 

(i) Traveling between Performing and Receiving Utilities; 

(ii) On the work site; 

(iii) Traveling between the work site and any Major Storm assembly point; and 

(iv) Not working at Receiving Utility’s request, but would have been working a normally scheduled day at Performing 

Utility (maximum 10 hours/day). 

2.7 Notification on Localized Emergency Completion. When Performing Utility has completed Localized Emergency 

Services, it will notify promptly Receiving Utility’s control center and will: (i) provide directly to Receiving Utility a description of 

all Localized Emergency Services performed; and (ii) inform Receiving Utility as to whether the Services were de minimis or will 

be invoiced. If the Services were not de minimis, within 15 days, Receiving Utility will inspect and accept or reject the Localized 

Emergency Services work product, based on Good Utility Practice for emergency work. If the Localized Emergency Services are 

rejected, Performing Utility will re-perform the Localized Emergency Services in an acceptable manner or, at Receiving Utility’s 

discretion, no payment will be due for the rejected Localized Emergency Services. 
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2.8 Notification on Major Storm Restoration Completion. When Performing Utility has completed Major Storm Restoration 

Services, it will promptly notify the appropriate storm center and seek direction regarding further Major Storm Restoration Services 

to be performed or to obtain release. 

PART 3 JOINT USE CONSTRUCTION  

3.1 Joint Use Construction Defined. Joint Use Construction includes any routine construction work required to establish a 

joint use pole line or to make adjustments, additions, or repairs to an existing joint use pole. Either Party may request Joint Use 

Services by the other Party. The Party requesting Joint Use Services is referenced in this Agreement as Receiving Utility and the 

Party performing the physical work of the Joint Use Services is Performing Utility. The Parties acknowledge that this Agreement 

does not apply to any services performed in connection with any attachment subject to mandatory attachment rights as provided for 

in The Telecommunications Act of 1996, 47 U.S.C., Chapter 5, Subchapter II, Part I, § 224. 

3.2 Authorization for Joint Use Construction. The Parties agree that no Joint Use Construction will be performed (whether 

for existing or new joint use poles) until the specific project and all details (e.g., pole ownership, division of costs, the provider of 

poles and hardware) of the project are agreed upon in writing. 

3.3 Safety. Safety of personnel will be the primary objective and responsibility of Performing Utility at all times when 

performing Joint Use Services. Performing Utility will perform Joint Use Services according to all applicable OSHA rules, will 

follow its own safety rules and protective grounding practices, and will provide all personal protective equipment. If any accident 

or safety mishap occurs, Performing Utility will report it to Receiving Utility. 

3.4 Performance of Joint Use Construction. After receiving authorization as required above, Performing Utility will perform 

Joint Use Services in a competent manner and using Good Utility Practice. 

A. Applicable Specifications. Receiving Utility will provide copies of its relevant specification documents to Performing 

Utility, as appropriate. Performing Utility will complete Joint Use Services according to the requirements of Receiving Utility’s 

specifications, the most current edition of the National Electrical Safety Code (“NESC”), and applicable law. In the event of 

any conflict, the more stringent requirement will govern. 

B. Materials. Joint Use Services will be performed by using materials provided by Receiving Utility.  Performing Utility may 

provide materials when necessary, provided Receiving Utility is notified and agrees. 

C. Utility Coordination. Performing Utility will be responsible for coordinating Joint Use Services (other than right-of-way, 

easement, or other land right issues with private parties, local governments, and other utilities. If Joint Use Services involve or 

may affect utility facilities (whether overhead or underground), Performing Utility will be responsible for providing notices and 

locate requests to the Utilities Protection Center, and for coordinating all activities with the Utilities Protection Center and with 

all utility facility owners or operators as may be required under the Georgia Utility Facility Protection Act (O.C.G.A. § 25-9-1, 

et seq.) or the High-voltage Safety Act (O.C.G.A. § 46-3-30, et seq.) and any amendments to these Acts. If necessary, Receiving 

Utility will provide maps to Performing Utility. Receiving Utility is responsible for any issue regarding right-of-way, easement, 

or other land right. 

D. Increase in Scope. If Performing Utility begins performing Joint Use Services under proper authorization and then 

determines that work additional to the originally-contemplated scope is necessary, Performing Utility will contact the proper 

authority for Receiving Utility to discuss the change in scope and receive additional direction or authorization.  

3.5 Joint Use Construction Procedure and Compensation. 

A. Qualified Labor. Performing Utility will use only personnel and contractors who are qualified by the necessary education, 

training, and experience to perform the particular tasks assigned to them (i.e., personnel experienced in utility overhead electrical 

distribution construction and maintenance). Subject to the provisions below, Performing Utility will be responsible for training 

its personnel and for ensuring they have the technical qualifications necessary to provide Joint Use Services. 

(i) Clearances. Line clearances and switching will be handled according to Receiving Utility’s operating procedures, so 

long as the procedures do not violate Performing Utility’s safety rules. Provided that a member of Performing Utility’s Joint 

Use Services crew is properly certified, Performing Utility will be responsible for signing onto all line clearances. Receiving 

Utility will provide information on its switching and tagging procedures and Performing Utility will use Receiving Utility’s 

switching/blocking tags. While performing Joint Use Construction under a line clearance, Performing Utility must have 

continuous communication with the control center of Receiving Utility through the use of a mobile telephone, 

dispatcher/operator, or mutually-compatible two-way radio devices. 

(ii) Substation Entry. For entrance to a Georgia ITS Substation to perform any switching or other operations: (a)at least 

one member of Performing Utility’s crew performing the Joint Use Services must have current ITS certification; and 

(b) appropriate notification must have been made to the proper transmission control authority. 
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B. Use of Native Crews and Contractors. Joint Use Construction may be performed by Performing Utility’s own native 

crews (employees of Performing Utility). Crew composition will remain the same as used by Performing Utility. Joint Use 

Services may be performed by an independent contractor of Performing Utility only if the independent contractor also has an 

existing contract to perform similar Joint Use Construction for Receiving Utility. During this Agreement’s term, the Parties will 

keep each other informed as to which contractors, if any, may perform Joint Use Services pursuant to this Agreement. If 

Performing Utility proposes to perform Joint Use Construction by using a particular independent contractor that has no existing 

contract with Receiving Utility, Receiving Utility must specifically agree to allow that independent contractor to perform Joint 

Use Services. 

C. Compensation. Payment for Joint Use Construction will be made to Performing Utility its actual labor and equipment costs 

(at straight-time rates, with no overtime premium, unless Receiving Utility expressly agrees to pay labor at overtime rates) with 

standard overheads, but with no profit adder. Any shared costs are to be agreed upon during authorization. 

3.6 Notification on Completion. When Performing Utility has completed Joint Use Construction, it will promptly notify 

Receiving Utility and provide a description of the Joint Use Construction performed. Within 15 days, Receiving Utility will inspect 

and accept or reject the Joint Use Construction work product. If the Joint Use Construction is rejected for good cause, Performing 

Utility will re-perform the Joint Use Construction in an acceptable manner or, at Receiving Utility’s discretion, no payment will be 

due for the rejected Joint Use Construction. 

PART 4 PAYMENT 

4.1 Invoices. For Services other than de minimis services, Performing Utility will prepare and submit an invoice conforming to 

the terms and conditions of this Agreement and providing all information required by the other Party. Invoices for Emergency 

Services should be submitted within 90 days and invoices for Joint Use Construction should be submitted with 60 days. Terms and 

conditions included on any invoice will not alter or amend the provisions of this Agreement. 

A. Invoices by Contractors. If any Services under this Agreement are provided by a contractor under Use of Native Crews 

and Contractors in either Part 2 or Part 3, the contractor will be responsible for billing directly Receiving Utility under their 

agreement. If the Parties agree, incidental billings by contractors may be sent to Receiving Utility by Performing Utility on 

contractor’s behalf. 

4.2 Payment. The Parties agree to standard payment terms of net 30 days from satisfactory completion of the Services and 

receipt of an invoice. No payment will be deemed past due until 45 days after receipt of an invoice. Interest, at the rate of ½% per 

month will accrue beginning 60 days after invoice receipt. The following provisions of the Georgia Prompt Pay Act (O.C.G.A. 

§ 13-11-1, et seq.), if applicable to the Services, will not apply to this Agreement: (i) the time requirement in O.C.G.A. § 13-11-4(a); 

and (ii) the interest rate in O.C.G.A. § 13-11-7(a). 

4.3 Responsibility for Expenses. Each Party is solely responsible for all expenses, costs, liabilities, taxes, assessments, 

maintenance, insurance, and other fees or obligations incurred by it, its subcontractors, or their agents and employees at any time 

and for any reason as a result of this Agreement or performance of the Services (including withholding taxes; Social Security taxes; 

unemployment taxes; sales, use and excise taxes; workers’ compensation insurance premiums; and royalties and license fees for 

patented designs, processes or products). 

PART 5 INSURANCE AND INDEMNIFICATION 

5.1 Insurance. Each Party will maintain in effect, at all times during the term of this Agreement, insurance covering workers’ 

compensation, commercial general public liability, and automobile liability in amounts and with deductible or self-insurance 

features as consistent with its customary practices. If either Party acts as a self-insurer with respect to workers’ compensation, that 

Party will, regardless of fault, indemnify, hold harmless, and defend (if requested) the other Party, and its officers, directors, 

employees, agents, representatives, and affiliates, from and against any claim for personal injury or death made by any employee, 

officer, agent, representative, or contractor of the self-insured Party that is based upon or arises out of performance of Services under 

this Agreement. 

5.2 EMC Persons Indemnified. For purposes of this Agreement, the term “EMC Persons Indemnified” includes EMC and 

all present and future affiliates, their subsidiaries and permitted successors and assigns, and each of their respective officers, 

directors, employees, agents, and representatives and all parties claiming through them. 

5.3 City of Lawrenceville Indemnified. For purposes of this Agreement, the term “City of Lawrenceville Indemnified” 

includes The City, and all present and future affiliates, their subsidiaries and permitted successors and assigns, and each of their 

respective officers, directors, employees, agents, and representatives and all parties claiming through them.  

5.4 Indemnification Obligations. Despite any provision in this Agreement to the contrary, no Party nor its Persons Indemnified 

will be liable under this Agreement for consequential, special, indirect, treble, exemplary, incidental, or punitive damages of any 

type under any circumstance, regardless of whether such damages may be available under applicable state or federal law. Whenever 
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any liability is incurred by either or both of the Parties for injury to the personnel of either Party or damage to the property of either 

Party, or for injury to other persons or their property, arising out of Services under this Agreement, the liability for such damage, as 

between the Parties, will be as follows: 

(i) Each Party will be liable for all damages for injury to persons or property caused solely by the Party’s negligence or 

solely by the Party’s failure to comply at any time with any applicable law or with the NESC (“Sole Fault”); 

(ii) Each Party will be liable for all damages for injury to its own personnel or its own property caused by the concurrent 

negligence of both Parties, or due to a cause that cannot be traced to the Sole Fault of the other Party; 

(iii) Each Party will be liable for one-half of all damages for injury to any person other than personnel of either Party, and 

for one-half of all damages for injury to property not belonging to either Party, caused by the concurrent negligence of both 

Parties, or due to a cause that cannot be traced to the Sole Fault of the other Party; 

(iv) If, on account of injuries of the character described in subpart (i) or (ii) of this Indemnification Obligations provision, 

either Party makes any payment to its injured personnel (or estate) in conformity with: (a) the provision of any workers’ 

compensation for personal injury to an employee by accident arising out of and in the course of employment, whether based 

on negligence on the part of the employer or not; or (b) any plan for employee disability benefits or death benefits now 

established or hereafter adopted by the Parties or either of them, the payment will be construed to be damage for injury within 

the terms of subparts (i) or (ii) and will be reimbursed by the Parties in accordance with subparts (i) or (ii) above; or 

(v) Any claim, demand, loss, damage, expense, suit, action, judgment, cost, or any other liability arising under this 

Indemnification Obligations provision will be dealt with jointly by the Parties. If a claimant desires to settle upon terms 

acceptable to one Party but not to the other, the Party desiring to settle may, without waiver of or prejudice to its rights under 

this Indemnification Obligations provision, pay to the other Party one-half of the expense such settlement would involve, and 

afterwards the non-settling Party will be bound to protect the Party making the payment from all further liability and expense 

on account of such claim, provided that if in subsequent proceedings the matter is adjudged so that, after payment of all costs, 

the amount previously paid exceeds that Party’s ultimate one-half liability, a partial or complete refund will be made. 

B. Indemnity Coverage. For purposes of this Indemnification Obligations provision, “expenses” include court costs, actual 

attorneys’ fees reasonably incurred, costs of investigation, costs of defense, expert witness and consulting fees, costs of enforcing 

the indemnity, settlements, payments, interest expense, and judgments associated with all covered claims or proceedings and in 

enforcement of this provision. 

5.5 Protection of Services and Property. Performing Utility will take all reasonable precautions to: (i) maintain adequate 

protection of all its Services from damage; (ii) protect Receiving Utility’s property from injury or loss arising in connection with 

this Agreement; and (iii) adequately protect adjacent property, whether public or private and whether real or personal. Performing 

Utility will, at its expense, rebuild, repair, restore, and make whole any injury or damage to any property of Receiving Utility or 

adjacent property that occurs during performance of the Services, to the extent the injury or damage was caused by Performing 

Utility. 

5.6 DISCLAIMER. NEITHER PARTY MAKES ANY REPRESENTATION, COVENANT, OR WARRANTY OF ANY 

KIND (INCLUDING WARRANTY OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE) 

CONCERNING SERVICES PROVIDED UNDER THIS AGREEMENT. 

5.7 Services Performed by Contractors. If Emergency Services or Joint Use Construction is provided by a contractor under 

Use of Native Crews and Contractors in Part 2 or Part 3, respectively, the contractor will be deemed to be performing under the 

applicable agreement between contractor and each Party and all rights, obligations, and liabilities will be governed by the agreement 

between the contractor and the applicable Party. 

PART 6 TERM AND TERMINATION 

6.1 Term. The initial term of this Agreement is one year. At the end of the initial term, the Agreement will renew automatically 

for successive one-year terms until terminated by either Party as provided below. 

6.2 Termination for Convenience. Either Party may terminate this Agreement by giving the other Party written notice at least 

30 days before the effective date of termination. 

6.3 Termination for Default. Either Party may terminate this Agreement immediately upon written notice if the other Party has 

breached any of its material obligations and has not cured (or begun taking diligent action to cure) the breach within 30 days 

following written notice of breach from the other Party. 

PART 7 MISCELLANEOUS PROVISIONS 

7.1 Relationship of Parties. Performing Utility will be an independent contractor for Receiving Utility. Neither Party will be 

considered an agent, partner, joint venturer, employee, or representative of the other. No affiliate of either Party will have any liability 
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whatsoever for a Party's performance or nonperformance under this Agreement. Nothing in this Agreement will be construed to 

create any duty, obligation, or liability of either Party to any person or entity not a party to this Agreement. Neither Party will assign 

or transfer any of its rights or interests in, or obligations under, this Agreement without the prior written consent of the other Party. 

7.2 Notice. All notices permitted or required by this Agreement will be in writing and will be deemed delivered upon a) personal 

delivery (effective that date); (b) email delivery (effective that date if sent by 5:00 p.m. (recipient’s time); otherwise, the next 

business day); (c) prepaid nationally- or internationally-recognized commercial overnight courier (effective the next business day); 

or (d) registered or certified U.S. mail, with proper postage (effective the following fourth business day). A Party will provide all 

notices to the other at the address shown below, or to any other address that a Party designates by written notice under this Notice 

provision. 

If to Jackson EMC: If to The City of Lawrenceville: 

#Name 

#Title 

Jackson Electric Membership Corporation 

#Address 

#City, GA #ZIP 

Email 

Chuck Warbington, City Manager 

The City of Lawrenceville 

Address Here 

7.3 Governing Law and Interpretation. This Agreement will be governed by and construed under Georgia law. Any lawsuit 

or other legal action or proceeding related to this Agreement will be filed in either a state or federal court sitting in the state of 

Georgia. If a provision is ruled invalid or unenforceable, the validity or enforceability of this Agreement as a whole will not be 

affected. All captions are solely for convenience and are not to be considered in interpreting this Agreement. In this Agreement, 

“including” and “include” are deemed to be followed by the phrase “without limitation,” “but not limited to,” or “but are not 

limited to,” as appropriate in the context and “or” means “either or both” (i.e., “A or B” means “A or B or both A and B”). 

7.4 Entire Agreement; Modifications. This Agreement, including all documents attached or incorporated by reference, states 

all agreed terms and conditions regarding the Services. Any prior or contemporaneous oral or written negotiation, promise, 

representation, or agreement is merged into and superseded by this Agreement. The Parties acknowledge that the Common Use 

Agreement is still in effect, and, in the event of a conflict, agree that the Common Use Agreement takes precedence. No waiver, 

amendment, change, alteration, or modification of this Agreement is binding unless in writing and signed by an authorized 

representative of each Party. Any waiver, disclaimer of liability, indemnity, release from liability, or limitation on liability expressed 

in this Agreement (whether in contract, equity, tort, or otherwise, and regardless of the fault, negligence, strict liability, or breach of 

warranty of a Party or its Persons Indemnified) will survive Agreement termination or expiration. 

Each Party, acting through its authorized representative signing below, acknowledges that it has read the terms and conditions of 

this Agreement and that it understands and agrees to be bound by these provisions. 

Agreed by  Agreed by 

The City of Lawrenceville  Jackson Electric Membership Corporation 

By:   By:  

 #Name 

#Title 

  #Name 

#Title 

Date:   Date:  
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AGENDA REPORT 
MEETING: WORK SESSION, MARCH 10, 2021 

AGENDA CATEGORY: GENERAL CITY BUSINESS 

Item: Property and Casualty Insurance Renewal 

Department: City Manager 

Date of Meeting: Wednesday, March 10, 2021 

Fiscal Impact: $145,625.00 in FY 2021 and $582,500.00 in FY 2022 

Presented By: Steve North, Deputy City Manager 

Action Requested: Approval of the renewal of property and casualty insurance with 
Insurance Office of America in an amount of $728,125.00 through June 

30, 2022. 

 

 
Summary:  This is the fourth of four renewals for property and casualty insurance coverages for the 

City to include general liability, property, automobile, law enforcement, crime protection, cyber 

security, employee benefits administration, public official’s liability, employment practices liability 
and umbrella coverage.  IOA shopped our coverages to seven carriers that are underwriting 

government coverage and the best coverage at the lowest cost is presented. The total package of 

coverages was $555,760.00 last year.  

 
We are asking to approve coverage for 15 months through June 30, 2022 to get the renewal on the 

same schedule as the City’s fiscal year. This simplifies the process for auditing and budget purposes.  

 
A comparison of last year and this year’s coverage and pricing for a twelve-month period is attached 

to the agenda. 

 
Budget impact: $145,625.00 in FY 2021 (three months April – June 2021) and $582,500.00 the  

12-months of FY 2022 to extend coverage through June 30, 2022 to coincide with the City’s fiscal 

year. 
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AGENDA REPORT 
MEETING: WORK SESSION, MARCH 10, 2021 

AGENDA CATEGORY: GENERAL DISCUSSION ITEM 

Item: Renewal of Worker’s Comp Insurance Coverage 

Department: City Manager 

Date of Meeting: Wednesday, March 10, 2021 

Fiscal Impact: $30,700 for fiscal year 2021 and $92,098 for fiscal year 2022 

Presented By: Steve North, Deputy City Manager 

Action Requested: Approval of contract with Underwriters Safety and Claims to provide 
worker’s comp excess insurance and broker fees in an amount of 

$122,798 for 15 months. 

 

 
Summary:  The City is self-insured on worker’s comp insurance. We contract for excess insurance to 

cover an amount of more than $600,000 for any one claim. This contract with Underwriters Safety 

and Claims is to provide worker’s comp excess insurance and broker fees in an amount of $122,798 
for 15-months to extend renewal to coincide with the City fiscal year. This is the fourth of four 

renewals. 

 

 
Fiscal Impact:  Claims for worker’s comp are paid from the City budgeted Worker’s Comp fund as 

self-insured. This insurance amount provides excess liability insurance and claims 

broker/administrative services in an amount of $122,798 for 15-months. As a basis of comparison, 
last year’s cost was $6,763 per month and this renewal is $8,187 per month. There was no increase 

last year so this increase amount covers two years. 
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CITY OF LAWRENCEVILLE 

 

SPECIFIC & AGGREGATE EXCESS INSURANCE 

 

 

TERM:     April 1, 2021 to July 1, 2022 (15 Months) 

     MIDWEST EMPLOYERS CASUALTY (A+ XV) 

 

     RENEWAL   EXPIRING  

     April 1, 2021   April 1, 2020 

     15 Months   12 Months 

SPECIFIC 

 

Specific Limit    Statutory   Statutory   

Specific Retention   $   500,000     $   500,000    

     $   600,000  (Gas, Waterworks, $   600,000  (Gas, Water, 

      Electric & Power, Police)  Electric & Power, Police) 

Employers Liability  

 Limit    $1,000,000   $1,000,000 

 Retention   $   500,000     $   500,000    

     $   600,000 Same Above  $   600,000 Same Above 

 

AGGREGATE 

 

Aggregate Limit    $1,000,000   $1,000,000   

 

Minimum Agg. Retention   $1,909,589   $1,465,261   

 

 

 

DEPOSIT PREMIUM 

 

15 Month Estimated Payroll  $21,068,000   $15,038,934 

 

Annual Deposit Premium   $ 116,548     $   76,146     

Annual Broker Fee   $     6,250   $     5,000 

     $ 122,798   $   81,146 

 

 

NOTE: Current policy expiring April 1, 2021 was issued for a 2-year term, no change in rate or SIR since 

April 1, 2019.   

 

Broker Fee has been pro-rated for a 15 month term. (Above premium is at 0% commission). 
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AGENDA REPORT 
MEETING: WORK SESSION, MARCH 10, 2021 

AGENDA CATEGORY: GENERAL DISCUSSION ITEM 

Item: Acquisition of Historic Cemetery  

Department: City Council 

Date of Meeting: Wednesday, March 10, 2021 

Fiscal Impact: TBD 

Presented By: Lee Thompson, City Attorney 

Action Requested: Discussion 

 

 
 

Attachments/Exhibits: 

Historic Cemeteries 
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V. LEE THOMPSON, JR. 
VICTORIA SWEENY 

ELIZABETH F. KINSINGER 

STEPHEN D. PEREIRA 

FRANK HARTLEY (GA & PA) 

W. CREIGHTON LANCASTER 

CATHERINE T. FOLLOWILL 

JILL T. YOUNG 

JAAONNE J. JACKSON 

 

 
 

MAILING ADDRESS: 

P.O. DRAWER 1250 

LAWRENCEVILLE, GEORGIA 30046 

 

THOMPSON, SWEENY, KINSINGER & PEREIRA P.C. 

 

LAW OFFICES 

 
 
 
 
 

LONGLEAF COMMONS 
690 LONGLEAF DRIVE 

LAWRENCEVILLE, GEORGIA 30046 

___________ 

  TELEPHONE: 770-963-1997 

  TELECOPIER: 770-822-2913 

WRITER’S EMAIL:  FH@THOMPSON-SWEENY.COM 

 
 

MEMORANDUM 
 
TO:  Chuck Warbington, City Manager 
 
FROM: Frank Hartley and V. Lee Thompson, Jr. 
 
DATE:  March 3, 2021 
 
SUBJECT: Historic Cemeteries  

 
______________________________________________________________________________ 
 
 Our office received a request to discuss matters related to historic cemeteries located within 
the corporate boundaries of the City of Lawrenceville. We have considered preservation and 
protection, including maintenance, of historic cemeteries as well as the possibility of the City 
taking ownership of historic cemeteries. 
 
 Under Georgia law, if a cemetery meets the definition of being an “abandoned cemetery”, 
the city may take action to ensure the abandoned cemetery is maintained, protected, and preserved. 
An abandoned cemetery is defined as a cemetery which shows signs of neglect including, without 
limitation, the unchecked growth of vegetation, repeated and unchecked acts of vandalism, or the 
disintegration of grave markers or boundaries and for which no person can be found who is legally 
responsible and financially capable of the upkeep of the cemetery. The City is authorized to 
preserve and protect (the City alone or jointly with the County) any cemetery the City determines 
to be an abandoned cemetery. The City is authorized to expend public money in connection with 
the preservation and protection (including but not limited to cleaning, maintenance, and upkeep) 
of an abandoned cemetery within its corporate boundaries. The City is authorized to bill any legally 
responsible person for the costs of preservation and protection of the cemetery. The City is also 
allowed to exercise eminent domain to acquire any interest in the land of the abandoned cemetery 
for the purpose of preservation and protection of the cemetery. 
 
 The City can legally expend funds to maintain any abandoned cemetery within its corporate 
boundaries. Such expenditures by the City are authorized whether or not the City owns the 
cemetery. As a result, the City can determine whether it wants to expend funds for the preservation 
and protection of an abandoned cemetery separately and apart from deciding whether to use 
eminent domain to take over ownership of the land that comprises the cemetery. While the City is 
authorized to preserve and protect abandoned cemeteries, we find no requirement or mandate that 
the City must take any such action. 
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Historic Cemeteries 
March 3, 2021 
Page 2 
 
 
 As of the writing of this memorandum, we are aware of at least two historic cemeteries. 
One such cemetery is located off Atha Street. The second cemetery is located off E. Pike Street. 
The City needs to consider whether it wants to preserve and protect any or all abandoned 
cemeteries, whether to attempt to bill any responsible party for the costs of such actions, whether 
to acquire the land comprising the cemetery, or any one or more of those actions. 
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AGENDA REPORT 
MEETING: WORK SESSION, MARCH 10, 2021 

AGENDA CATEGORY: GENERAL DISCUSSION ITEM 

Item: Municipal Court Overview 

Department: Municipal Court 

Date of Meeting: Wednesday, March 10, 2021 

Fiscal Impact: N/A 

Presented By: Demetra Morton, Court Administrator 

Action Requested: No Action Required 

 

 
Summary:  This presentation is an overview of the Municipal Court. 

 

Attachments/Exhibits:  
Lawrenceville Municipal Court Operations PowerPoint Presentation  
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Agenda Item: Lawrenceville Municipal Court Operations 

 

Mission and Jurisdiction 

The mission of the Lawrenceville Municipal Court is to adjudicate cases fairly, impartially, and 

effectively. The well trained court staff strives to maintain accurate and efficient records, 

reporting, and case management. 

The Municipal Court has jurisdiction over traffic offenses, violations of misdemeanor State law, 

and local ordinances that occur within the city limits of Lawrenceville. The court can also hear 

cases for Georgia State Patrol offenses, and Georgia Gwinnett College Police cases.  

Court Staff 

Our Chief Judge Ethan Pham, Associate Judge James Wall, and Prosecuting Attorneys are 

appointed by Council and work for Lawrenceville on a part-time basis. The Court Administrator 

oversees daily court operations with the help of 5 fulltime clerks. We have 1 Sr. Deputy Court 

Clerk and 4 Deputy Court Clerks. The shortest tenure among this experienced group of Deputy 

Court Clerks is 15 years. We are very proud of that. The Lawrenceville Police Department 

provides Court Security and assists during court sessions.  

Court Operations 

All guidelines issued by the Chief Justice of the Georgia Supreme Court and the CDC have been 

implemented and are being followed to keep citizens safe as they attend our court. We have 

temperature screening, social distancing, designated seating, plexi-glass and frequent sanitizing 

stations in place. We have also implemented procedures to allow defendants and Attorneys to 

handle most violations out of court by accepting online payments and having the option to 

discuss the case with a prosecutor before the court date.    

We realize that the Municipal Court may be the first and the only class of court that most of our 

neighbors and members of the community will ever experience. The knowledgeable and 

professionally trained staff focuses on customer service, and treating individuals fairly and with 

integrity. The law mandates that we communicate clearly and effectively while assisting 

defendants and delivering information to help the make an informed decision to maintain the 

public’s confidence and satisfaction in the judicial process.  

We hear approximately 18 court sessions per month. Court sessions are held weekly on 

Tuesday through Thursday. We have 2 sessions on Tuesdays, 9:00 A.M. and 1:00 P.M. and 

Wednesday and Thursday sessions are at 9:00 A.M. In response to the pandemic, the IT 

Department assists us to hold a Virtual Court Session for Probation Hearings using the Zoom 

platform on Tuesday mornings following the in-person hearings for Jail Inmates.   
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Code Enforcement Calendars 

Code Enforcement cases are scheduled on the first Tuesday and the third Thursday of each 

month. Code Enforcement Officers provide the court with up to date compliance information 

and photos prior to each court session. These cases are scheduled for trials and may not be 

continued as a general rule. The primary goal is to be able to show the court that the property 

is in compliance as described in the City Ordinance so that the City of Lawrenceville can 

continue to be a great place to live and do business. (Power Point Slide) The court also hears 

civil Nuisance Complaint cases.   

 

Pre-Trial Diversion and Violators under the of 21   

The Solicitor may offer offenders of lesser offenses such as speeding in excess of 24 mph over 

the speed limit under the age of 21 the opportunity to complete a program that will avoid the 

suspension of their driver’s license. They will be required to complete the Traffic Violators 

Impact Program through Gwinnett County or the Alive at 25 National Safety Council Program 

and complete 20 to 40 hours of Community Service at a Non-Profit 501 c3 organization and 

payment of their fine. These programs have been proven to have a lasting impact on future 

decisions to reduce instances of recidivism. 

Pre-Trial Diversion is offered for Furnishing/Selling Alcohol to a Minor, Purchasing or Possessing 

Alcohol by a Minor and Shoplifting. Individuals must complete a class and in some instances 

community service. The courses are to inform and educate the offenders about the laws and 

how the results of their actions effect society.  

Warrants and Caseload Information  

The Municipal Court issues warrants for Failure to Appear, Contempt of Court and Violation of 

Probation. All warrants issue by our Municipal Court Judge are entered on the Georgia Crime 

Information Center GCIC and NCIC National Crime Information Center and violators are subject 

to arrest. Warrants are validated monthly by the Municipal Court and the Lawrenceville Police 

Department. (Slide for Total Warrants by Type) 

Interpreter Services 

The court uses court certified interpreters. We have one Spanish Interpreter present on 

Tuesday afternoons at 1:00 P.M. and we also use the Language Line Interpreter Services by 

phone, and State Approved Interpreters and Sign Language Interpreters. 

Caseload Reporting 

In 2020 the court received 6,859 new cases and disposed or 7,588. The Judge presided over 207 

Bench Trials and 243 cases we Bind Overs to State and Superior Court. (Power Point Slide). 
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MUNICIPAL COURT OVERVIEW
By Demetra Morton, Court Administrator
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MISSION STATEMENT

The mission of the City of Lawrenceville 
Municipal Court is to adjudicate cases fairly, 
impartially, and effectively. The well trained 
court staff strives to maintain accurate and 
efficient records, reporting, and case 
management.
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Jurisdiction

The Municipal Court has jurisdiction over the 
following offenses occurring within the city limits.

• Traffic Offenses

• Violations of Misdemeanor State law

• Local Ordinance Violations

• Code Enforcement Violations
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Court Staff

Chief Judge Ethan 
Pham

Solicitors

Frank Hartley

Jill Young

Court 
Administrator

Demetra 
Morton

Sr. Deputy Court 
Clerk

4 Deputy Court 
Clerks

Associate Judge 
James Wall
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COVID-19 GUIDELINES

Issued by the Chief Justice of the Georgia Supreme 
Court, Judicial Council of Georgia, and the CDC.

Masks are required

Temperature Screening

Signage, Social Distancing Markers, Plexi-glass

Limited Seating and Courtroom Capacity

Sanitizing Stations and Anti-bacterial Fogging 
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Court Sessions

Arraignments and Trials

• 16-18 Sessions Monthly

• Tuesday – Thursday

• 2 Sessions on Tuesdays 
9:00 Jail Inmates and 
Virtual Probation 
Revocation Hearings

1:00 Arraignments & Trials 

• 9:00 Wednesday & 
Thursday

Code Enforcement

• Bench Trials

• Monthly on the 1st

Tuesday at 2:00 P.M. and 
3rd Thursday at 9:00 A.M.

• Compliance Status

• Civil Nuisance Complaints
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INTERPRETER SERVICES

 Court Certified Interpreters

Tuesdays 1:00 In-Person Spanish Interpreter

State Approved Foreign Language and Sign 
Language Interpreters

The Language Line (By Phone)
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Pre-Trial Diversion 

• Serious Traffic Violations under 21 y.o.a.
• Traffic Violators Impact Program Gwinnett

• ALIVE at 25 National Safety Council

• Also extended to Drivers Under 25 y.o.a.

• Alcohol Related Offenses
• Furnishing/Selling Alcohol to a minor

• Purchasing or Possessing Alcohol by a minor

• G.U.I.D.E. Class
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WARRANTS 

Failure to 
Appear 

530

Violation of 
Probation

260  

Contempt of 
Court

0
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Caseload Reporting
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Questions?
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AGENDA REPORT 
MEETING: WORK SESSION, MARCH 10, 2021 

AGENDA CATEGORY: GENERAL DISCUSSION ITEM 

Item: Finance and Customer Service Update  

Department: Finance 

Date of Meeting: Wednesday, March 10, 2021 

Fiscal Impact: N/A 

Presented By: Keith Lee, Finance Director 

Action Requested: No Action Required 

 

 
Summary:  A presentation of the Fiscal Year 2021 Financials through February 2021.  An update on 

changes that have occurred in Customer Service and the items that we are working on. 

 
Attachments:  

PowerPoint Presentation 
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Click to edit Master title style

• Click to edit Master text styles

– Second level

• Third level
– Fourth level

» Fifth level

Serving our 
Customers

February 12, 2020
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Click to edit Master title style

• Click to edit Master text styles

– Second level

• Third level
– Fourth level

» Fifth level

Topics

I. What we do

II. How have we changed

III. What are we working to improve

IV. What’s our score

V. What opportunities exist
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Click to edit Master title style

• Click to edit Master text styles

– Second level

• Third level
– Fourth level

» Fifth level

What We Do – Process Payments

• In-Person (Calendar Year 2020)

– 67,035 payments processed
– Averaged 250 per day for last three months

• Mail/Night Drop/ACH (Calendar Year 2020)

– 276,974 payments processed

– Averaged 1,088 per day for the last three months

• Web (Calendar Year 2020)

– 244,875 payments processed

– Averaged 628 per day for the last three months
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Click to edit Master title style

• Click to edit Master text styles

– Second level

• Third level
– Fourth level

» Fifth level

What We Do – Process Payments

Jan
2020

Feb
2020

Mar
2020

Apr
2020

May
2020

Jun
2020

Jul
2020

Aug
2020

Sep
2020

Oct
2020

Nov
2020

Dec
2020

Jan
2021

mail 20.90% 22.92% 21.27% 19.13% 20.29% 19.49% 17.50% 17.95% 17.37% 18.33% 17.74% 15.15% 17.96%

web payments 37.59% 33.29% 37.18% 42.82% 41.79% 42.99% 43.34% 45.32% 44.95% 46.36% 45.75% 45.42% 47.07%

ach 25.68% 28.81% 29.19% 29.84% 29.82% 28.24% 30.38% 27.69% 28.37% 26.10% 27.95% 31.26% 26.21%

in-person 15.83% 14.98% 12.37% 8.21% 8.09% 9.27% 8.78% 9.03% 9.30% 9.21% 8.56% 8.18% 8.76%
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Payment Gateways
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Click to edit Master title style

• Click to edit Master text styles

– Second level

• Third level
– Fourth level

» Fifth level

What We Do – Field Services

• Read 724,800 Gas/Electric meters in calendar year 
2020

– Recheck 1,392 meters for accurate reads (99.8% accuracy)

• 20,124 service orders performed in calendar year 
2020

– Turn on new service, final account reads, return checks

• 10,141 disconnections for non-payment for calendar 
year 2020

– 10,141 reconnections after payment
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Click to edit Master title style

• Click to edit Master text styles

– Second level

• Third level
– Fourth level

» Fifth level

What We Do – Phones

• 139,822 Phone Calls  (Calendar Year 2020)

– Averaged 11,556 per month for the last three months

• 580 calls per day

• 193 calls per employee
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Click to edit Master title style

• Click to edit Master text styles

– Second level

• Third level
– Fourth level

» Fifth level

What We Do – Utility Accounts

• 9,481 New Account Setups (Calendar Year 2020)

– On average we process 47 applications a day 

– Online
• Began accepting online utility account applications in May 2020

• Processed 3,932 in calendar year 2020

– In-Person / Mail
• Processed 5,549 applications in-person / mail for calendar year 

2020

• 672 Automatic Bank Drafts setup (May – December)

• 257 Account transfers (May – December)
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Click to edit Master title style

• Click to edit Master text styles

– Second level

• Third level
– Fourth level

» Fifth level

What We Do – Daily Averages

• 580 phone calls

• 1,800 utility payments a day (non-web)

– 729 web payments a day

• 47 new accounts setup each day (new or move-in 
move-out)

• 100 field service orders
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Click to edit Master title style

• Click to edit Master text styles

– Second level

• Third level
– Fourth level

» Fifth level

What changed in Calendar Year 2020
• Website

– Implemented new Utility Website www.lawrencevilleutilities.com

– Separates utility services from city services, simplifies navigation

• Online Forms
– With the website we added online forms to aid in customer requests

– Applications, disconnections, sanitation forms, account changes, bank 
draft, round-up opt-out

• Online Payments
– Transitioned to no fee online payments

– Added EFT (bank account payment)

– Added Paypal as an option
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Click to edit Master title style

• Click to edit Master text styles

– Second level

• Third level
– Fourth level

» Fifth level

What changed in Calendar Year 2020
• New Processes

– Added electronic workflow for various account activity
• Penalty or Account credits are electronically submitted to data processing

• New sanitation cart/dumpsters requests are receipted by customer service, 
delivered by sanitation and billing is setup by data processing

• Sanitation cart repair/replacement is routed to sanitation

• Round-up opt-out is routed to Data Processing to remove from account

– Extended bill due dates and disconnect dates
• Eliminate after hours services

– Standardized deposits

• Staffing - Transitioned receptionist to call taker

• New Bills
– Redesigned bill to include graph and usage data
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Click to edit Master title style

• Click to edit Master text styles

– Second level

• Third level
– Fourth level

» Fifth level

How are we doing?
December Completely Mostly Somewhat Slightly Not at All Average Score

Overall, how satisfied are you with Lawrenceville Utilities? 31 10 0 2 4 4.32

How satisfied are you with the Lawrenceville Utilities website? 27 10 4 1 5 4.13

How satisfied are you with the Lawrenceville Utilities Online Forms? 28 12 2 0 5 4.23

How satisfied are you with the Lawrenceville Utilities response to your request? 34 6 0 2 5 4.32

How satisfied are you with the communication you received from Lawrenceville Utilities? 35 4 0 4 4 4.32

Would you consider your interaction with your representative to be friendly? 33 4 3 0 5 4.33

Office Visit Phone or Email Webiste Mail

How did you access Lawrenceville Utilities? 0 17 30 0

Small Amount As Expected A lot

How much effort did you personally have to put forth to handle your request? 22 16 8

January Completely Mostly Somewhat Slightly Not at All Average Score

Overall, how satisfied are you with Lawrenceville Utilities? 32 8 6 0 5 4.22

How satisfied are you with the Lawrenceville Utilities website? 27 12 8 1 2 4.22

How satisfied are you with the Lawrenceville Utilities Online Forms? 30 6 7 4 1 4.25

How satisfied are you with the Lawrenceville Utilities response to your request? 37 5 4 2 2 4.46

How satisfied are you with the communication you received from Lawrenceville Utilities? 34 8 1 2 5 4.28

Would you consider your interaction with your representative to be friendly? 33 4 6 0 1 4.55

Office Visit Phone or Email Webiste Mail

How did you access Lawrenceville Utilities? 1 17 33 1

Small Amount As Expected A lot

How much effort did you personally have to put forth to handle your request? 25 20 6
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Click to edit Master title style

• Click to edit Master text styles

– Second level

• Third level
– Fourth level

» Fifth level

What Services are Customer’s Requesting

• Autopay by credit card

• What services are provided at their service location

• Call wait time is long

• Cannot see bill on web

• Round-up Opt-Out automatic
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Click to edit Master title style

• Click to edit Master text styles

– Second level

• Third level
– Fourth level

» Fifth level

What are we working on
• New Phone System

– A new system to “queue” calls and provide automated call backs

– A way to route calls to the appropriate staff based on customer input

– A way to monitor activity and adjust staff if necessary

– Ability to communicate on website with customer through chat window

• Disconnect Notices
– Sending Phone, Text, and Email communications to customers that are 

pending disconnect
• Occurs the Thursday prior to Tuesday disconnections

• Working on integrating emails with Trello to better manage 
communications

• Working on customer capability to text customer service with 
questions and receive a response Page 87
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Click to edit Master title style

• Click to edit Master text styles

– Second level

• Third level
– Fourth level

» Fifth level

What are we working on
• Customer Service Utility Book

– Document for new customers that provides policies, city contact 
information, city events, and other vital information

• Implementing Munis Utility Billing and Customer Service
– January 2022 go live

– Improved online payment processing

– Recurring Credit Card payments

– Level (Budget) billing based on history

– E-billing

Page 88

10.



Click to edit Master title style

• Click to edit Master text styles
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• Third level
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» Fifth level

Financial Update
• General Fund

• Enterprise Funds
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Click to edit Master title style

• Click to edit Master text styles

– Second level

• Third level
– Fourth level

» Fifth level

General Fund Overview

Budget Actual

Revnue $36,345,142 $22,386,569

Expenditures $40,632,799 $23,600,976

Excess (Deficiency) ($4,287,657) ($1,214,407)

FY 2021
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• Click to edit Master text styles

– Second level

• Third level
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» Fifth level

General Fund Revenue

30%

4%

18%

19%

4%

1%

23%

31 - Taxes

32 - Licenses & Permits

33 - Intergov Revenues

34 - Charges for Services

35 - Fines & Forfeitures

36 - Investment Income

37 - Contributions

38 - Miscellaneous

39 - Other Financing

$6,654,304 

$949,174 

$4,098,556 

$4,276,889 

$973,520 

$121,781 

$0 

$233,808 

$5,078,537 

$22,386,569
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Click to edit Master title style

• Click to edit Master text styles

– Second level

• Third level
– Fourth level

» Fifth level

General Fund Expense

40%

14%

3%

21%

4%

0%

18%

51 - Personal Services

52 - Contracted Services

53 - Supplies

54 - Capital Outlay

55 - Interfund Charges

56 - Depreciation

57 - Other Costs

58 - Debt Service

61 - Other Financing Uses

$9,526,368 

$3,160,381 

$643,312 

$0 

$5,014,919 

$0 

$926,550 

$20,946 

$4,308,500 

$23,600,976
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• Click to edit Master text styles

– Second level

• Third level
– Fourth level

» Fifth level

General Fund Wrap-up

FY 2020 Ending Fund Balance $16,964,440

FY 2021 Changes (Estimated) ($3,354,960)

FY 2021 Projected Ending Fund Balance $13,609,480

Restricted by Fund Balance Policy $7,442,644

* Estimated for FY 2022 Budget

Fund Balance Above Policy $6,166,836
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• Click to edit Master text styles

– Second level

• Third level
– Fourth level

» Fifth level

Electric Fund Overview

Budget Actual

Revnue $37,111,600 $24,202,883

Expenditures $37,334,086 $23,052,890

Excess (Deficiency) ($222,486) $1,149,993

FY 2021
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• Click to edit Master text styles

– Second level

• Third level
– Fourth level

» Fifth level

Electric Fund Revenue

0%

98%

2%

31 - Taxes

32 - Licenses & Permits

33 - Intergov Revenues

34 - Charges for Services

35 - Fines & Forfeitures

36 - Investment Income

37 - Contributions

38 - Miscellaneous

39 - Other Financing

$0 

$0 

$0 

$23,777,871 

$0 

$336,780 

$0 

$84,496 

$3,736 

$24,202,883
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Click to edit Master title style

• Click to edit Master text styles

– Second level

• Third level
– Fourth level

» Fifth level

Electric Fund Expense

4%

0%

69%

6%

19%

51 - Personal Services

52 - Contracted Services

53 - Supplies

54 - Capital Outlay

55 - Interfund Charges

56 - Depreciation

57 - Other Costs

58 - Debt Service

61 - Other Financing Uses

$853,907 

$78,113 

$15,953,821 

$0 

$1,375,417 

$401,398 

$0 

$0 

$4,390,235 

$23,052,890
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• Click to edit Master text styles

– Second level

• Third level
– Fourth level

» Fifth level

Electric Fund Wrap-up

FY 2020 Ending Fund Balance $8,051,321

FY 2021 Changes (Estimated) $1,493,697

FY 2021 Projected Ending Fund Balance $9,545,018

Restricted by Fund Balance Policy $5,511,593

* Estimated for FY 2022 Budget

Fund Balance Above Policy $4,033,422
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• Click to edit Master text styles
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• Third level
– Fourth level

» Fifth level

Gas Fund Overview

Budget Actual

Revnue $45,263,200 $29,013,394

Expenditures $45,752,358 $29,081,599

Excess (Deficiency) ($489,158) ($68,205)

FY 2021
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• Click to edit Master text styles

– Second level
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Gas Fund Revenue

0%0%0%

100%

0%0%0%0%0%

31 - Taxes

32 - Licenses & Permits

33 - Intergov Revenues

34 - Charges for Services

35 - Fines & Forfeitures

36 - Investment Income

37 - Contributions

38 - Miscellaneous

39 - Other Financing

$0 

$0 

$0 

$28,952,125 

$0 

$718 

$0 

$5,673 

$54,878 

$29,013,394
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• Click to edit Master text styles
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Gas Fund Expense

7%

1%

43%

15%

5%

25%

51 - Personal Services

52 - Contracted Services

53 - Supplies

54 - Capital Outlay

55 - Interfund Charges

56 - Depreciation

57 - Other Costs

58 - Debt Service

61 - Other Financing Uses

$1,656,368 

$103,562 

$12,748,224 

$0 

$3,438,645 

$805,703 

$4,581 

$1,059,969 

$9,264,548 

$29,081,599

Page 100

10.



Click to edit Master title style

• Click to edit Master text styles
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• Third level
– Fourth level

» Fifth level

Gas Fund Wrap-up

FY 2020 Ending Fund Balance $8,291,519

FY 2021 Changes (Estimated) $386,839

FY 2021 Projected Ending Fund Balance $8,678,358

Restricted by Fund Balance Policy $6,911,098

* Estimated for FY 2022 Budget

Fund Balance Above Policy $1,767,260

Page 101

10.
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• Click to edit Master text styles
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• Third level
– Fourth level

» Fifth level

Solid Waste Fund Overview

Budget Actual
Revnue $2,073,682 $1,432,647
Expenditures $2,091,227 $1,853,429
Excess (Deficiency) ($17,545) ($420,781)

FY 2021
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• Click to edit Master text styles
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• Third level
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» Fifth level

Solid Waste Fund Wrap-up

FY 2020 Ending Fund Balance $149,503

FY 2021 Changes (Estimated) $27,332

FY 2021 Projected Ending Fund Balance $176,835

Restricted by Fund Balance Policy $149,838

* Estimated for FY 2022 Budget

Fund Balance Above Policy $26,997
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» Fifth level

Stormwater Fund Overview

Budget Actual

Revnue $2,394,803 $2,353,844

Expenditures $2,522,177 $1,462,352

Excess (Deficiency) ($127,374) $891,491

FY 2021
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• Click to edit Master text styles
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• Third level
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» Fifth level

Stormwater Fund Wrap-up

FY 2020 Ending Fund Balance $2,137,854

FY 2021 Changes (Estimated) ($136,196)

FY 2021 Projected Ending Fund Balance $2,001,658

Restricted by Fund Balance Policy $19,614

* Estimated for FY 2022 Budget

Fund Balance Above Policy $1,982,044
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Other Funds
• General Fund

• Enterprise Funds

• Other Funds
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Other Funds
• General Fund

• Enterprise Funds

• Other Funds
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Questions
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AGENDA REPORT 
MEETING: WORK SESSION, MARCH 10, 2021 

AGENDA CATEGORY: GENERAL DISCUSSION ITEM 

Item: Code Enforcement at a Glance 

Department: Planning and Development 

Date of Meeting: Wednesday, March 10, 2021 

Fiscal Impact: N/A 

Presented By: Todd Hargrave, Planning and Development Director and Jessica Watson, 

Code Enforcement Unit Supervisor 

Action Requested: No Action Required 

 

 

Summary:  Code Enforcement: Current Initiatives and Future Considerations. The Code 
Enforcement Unit is responsible for the enforcement, detection, prevention, education and 

ultimately compliance with the rules and regulations of various regulations and ordinances of the 

City of Lawrenceville. 
 

Attachments/Exhibits: 

Code Enforcement Presentation 03102021_PowerPoint 
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11

Code Enforcement:

Current Initiatives and 
Future Considerations

March 10, 2021
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22

What is Code Enforcement?

Code Enforcement is the prevention, detection, investigation and enforcement of violations of statutes or ordinances regulating public health, safet       

• Enforcement
• Detection
• Prevention
• Education 
• Compliance 
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33

COMPLAINT 
REGARDING 
VIOLATION

ENFORCEMENT

UNLAWFUL 
ACTS

VIOLATION

POWERS OF 
COURT

PENALTIES

LIEN 
IMPOSITION

OTHER LEGAL 
REMEDIES

VIOLATIONS 
AND PENALTIES

THE 
PROCESS
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44

Interpretation of the Code
• Authority
• Interpretations 
• Determinations
• Intent 
• Responsibility
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Staff
• Supervisor Position
• Staffing Levels
• Hours of Operation
• Training
• Supervisor Quality Control
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Roadblocks
• Antiquated Policies
• COVID-19
• Rental Properties
• Expectation of Public
• Compassion
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• 2040 Comprehensive Plan
• 2020 Zoning Ordinance
• Development Regulations
• Housing Improvement Program 
• Community Outreach
• Compliance

Achievements
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Community Outreach

• Quarterly neighborhood 
Cleanups

• Educating community with 
handouts and verbal 
communication

• Social media outreach
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• Junk Vehicles
• Grass and Weeds
• Open or Outdoor Storage
• Exterior Surface Treatment
• Parking on grass

Common Complaints
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Questions

Page 119

11.


	Top
	1.	CIC2020-00005; Extra Space Storage; 840 Scenic Highway
	CIC2020-00005 Municode
	CIC2020-00005 Report
	CIC2020-00005 Planning Development Recommendations
	CIC2020-00005 Planning Commission Recommendations
	CIC2020-00005 ATTACHMENTS
	CIC2020-00005 ATTACHMENT_RE_ PLANSUBMITTAL2020-07033

	2.	Purchase of  Parking Guidance System Change Order 1
	Parking Guidance CO1
	RP005-20 CO1

	3.	Purchase of Diaphragm Gas Meters on an Annual Contract
	Diaphragm Gas Meters R1
	SB025-20TabR1

	4.	Intergovernmental Agreement Between Gwinnett County regarding SR124/Scenic Hwy at Jackson St/New Hope Rd Project
	IGA for Scenic-New Hope-Jackson Improvements
	SR 124 Scenic at Jackson New Hope IGA

	5.	Mutual Assistance Agreement between JEMC and City of Lawrenceville
	2021.3 Mutual Assistance Agreement between JEMC and City of Lawrenceville
	Jackson EMC - City of Lawrenceville_Mutual Assist Joint Use  DRAFT 2021 (002)

	6.	Property and Casualty Insurance Renewal
	Agenda item for Property and Casualty Ins 2021
	Summary for 2021 renewal

	7.	Worker's Compensation Insurance Renewal for 2021
	Agenda item for worker comp renewal
	Lawrenceville Excess Proposal 2021 worker's comp

	8.	Acquisition of Historic Cemetery
	Acquisition of Historic Cemetery
	Historic Cemeteries

	9.	Lawrenceville Municipal Court Operations
	ITEM-Staff-d841221045bb483b80fb796e84846dc2 (4)
	Agenda Item
	Municipal Court BicentennialPPT (002)

	10.	Finance and Customer Service Update
	Finance and Customer Service Update
	Customer Service

	11.	Code Enforcement at a Glance
	Municode_Code Enforcement Presentation 03102021_PowerPoint
	Code Enforcement Presentation 03102021

	Bottom

