
 

 

 
 

 

CITY COUNCIL WORK SESSION 

AGENDA 
 

 

Wednesday, January 12, 2022 Council Assembly Room 

5:00 PM 70 S. Clayton St, GA 30046 

 

Call to Order 

Prayer 

Pledge of Allegiance 

Agenda Additions / Deletions 

 

Discussion of General City Business 

There is no public comment during this section of the agenda unless formally requested by the 

Mayor and the Council. 

1. SUP2021-00052; Hesham Ghanem; 65 Lawrenceville Suwanee Road, Suite 14 

2. SUP2021-00054; Oji Onwudegu, ACME Group Int’l, LLC; 706 Collins Hill Road 

3. Purchase of Electrical Wire   

4. Purchase of Pad-Mounted Transformers         

5. Approval of Amendment to Chapter 2, Administration, Title IX, Procurement of the Code of 

Ordinances of the City of Lawrenceville 

Executive Session - Personnel, Litigation, Real Estate 

 

Final Adjournment 
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AGENDA REPORT 
MEETING: WORK SESSION, JANUARY 12, 2022  

AGENDA CATEGORY: GENERAL DISCUSSION 

Item: SUP2021-00052; Hesham Ghanem; 65 Lawrenceville Suwanee Road, Suite 

14 

Department: Planning and Development Department 

Date of Meeting: Wednesday, January 12, 2022 

Presented By: Todd Hargrave, Director of Planning and Development Department 

Planning and 
Development 

Recommendation: 

Planning 
Commission 

Recommendation: 

Denial 

 

 

 

 

Denial 

 

 

Summary:  The applicant requests a Special Use Permit of an approximately 8.66-acre parcel zoned 

BG (General Business District), specifically suite 14, to allow a Smoke and Tobacco Shop. The subject 

property is part of the Lawrenceville Commons shopping center, located along the eastern right-of-

way(s) of Lawrenceville Suwanee Road and Sugarloaf Parkway 
 

 

Attachments/Exhibits: 

 SUP2021-00052 Report 

 SUP2021-00052 Planning and Development Recommendations 

 SUP2021-00052 Attachments 
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CITY OF LAWRENCEVILLE 

PLANNING AND DEVELOPMENT DEPARTMENT 

SPECIAL USE REPORT 

 
 

CASE NUMBER:    SUP2021-00052 

APPLICANT: HESHAM GHANEM 

CONTACT:     HESHAM GHANEM 

PHONE NUMBER:    804.288.3083 

LOCATION:     65 LAWRENCEVILLE SUWANEE RD STE 14 

PARCEL ID: R5082 191 

ACREAGE:     8.66 

PROPOSED DEVELOPMENT: SMOKE AND TOBACCO SHOP 

DEPARTMENT RECOMMENDATION:  DENIAL 

ZONING HISTORY: 

In 2003, the subject property has been zoned BG (General Business District), pursuant to  

ANX-03-02 and RZ-03-19. 

 
PROJECT DATA: 

The applicant requests a Special Use Permit of an approximately 8.66-acre parcel zoned BG 

(General Business District), specifically suite 14, to allow a Smoke and Tobacco Shop. The 

subject property is part of the Lawrenceville Commons shopping center, located along the 

eastern right-of-way(s) of Lawrenceville Suwanee Road and Sugarloaf Parkway. Access to the 

site is via multiple driveways on Lawrenceville Suwanee Road and Sugarloaf Parkway.  

The City of Lawrenceville 2040 Comprehensive Plan and Future Development Map indicates 

the subject property is located within the Neighborhood Mixed Use Character Area. Policies of 

this character are intended to provide a center for local services that is walkable from nearby 

residential areas.  

The Lawrenceville Suwanee Road and Sugarloaf Parkway corridors could be described as a mix 

of commercial and residential uses and zoning. The property is bordered to the north and 

south by the Lawrenceville Commons shopping center, anchored with a Walmart Supercenter, 

and two out-parcels along Sugarloaf Parkway consisting of a financial institution and an 
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undeveloped parcel of land, all of which are zoned BG (General Business District). To the north, 

across Lawrenceville Suwanee Road is a vacant tract of land, zoned R-75 (Single-Family 

Residence District). To the east, is the Grayland Hills single-family subdivision zoned RS-150 

(Single-Family Residence District), and the Dunhill single-family subdivision located in 

unincorporated County zoned R-75 MOD (Single-Family Residence District). To the west are 

undeveloped parcels located within the city limits and unincorporated Gwinnett County, 

zoned RS-180 (Single-Family Residence District), and C-2 (General Business District), 

respectively. In 2021, the City Council denied two similar requests for tobacco and vape shops 

within the city limits (SUP2020-00043 and SUP2021-00047).  

In conclusion, the proposed use may be inconsistent with the precedent established by City 

Council. Given the aforementioned factor, the Planning and Development Department 

recommends DENIAL of the Special Use Permit. 
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CITY OF LAWRENCEVILLE DEPARTMENT COMMENTS: 

ENGINEERING DEPARTMENT 

No comment  

ELECTRIC DEPARTMENT 

No comment. 

 

GAS DEPARTMENT 

No comment. 

CODE ENFORCEMENT 

No comment. 
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 STATE CODE 36-67-3 (FMR.) REVIEW STANDARDS: 

 

1. Will the Special Use Permit allow a use that is suitable in view of the use and 

development of adjacent and nearby property? 

The City Council has established precedent relating to smoke and tobacco shops throughout 

the city limits. Therefore, the requested Special Use Permit may not be considered suitable 

in view of the uses and development of adjacent and nearby single-family residential 

properties. 

 

2. Will the Special Use Permit adversely affect the existing use or usability of adjacent 

or nearby property?  

The introduction of a smoke and tobacco shop at this location could be misconstrued as 

promoting a potential health risk associated with harmful and potentially substances, 

including nicotine, heavy metals, volatile organic compounds and cancer causing agents.  

Therefore, the proposed Special Use Permit could adversely affect the existing use or 

usability of adjacent or nearby single-family residential zoned properties.  

 

3. Does the property to be affected by the Special Use proposal have a reasonable 

economic use as currently zoned?  

The property has a reasonable economic use as currently zoned.  

 

4. Will the Special Use proposal result in a use, which will or could cause an excessive 

or burdensome use of existing streets, transportation facilities, utilities or schools?  

Impacts on public facilities would not cause an excessive or burdensome use 

of existing streets, transportation facilities, utilities or schools.   

5.   Is the Special Use proposal in conformity with the policy and intent of the City of 

Lawrenceville comprehensive plan?  

Policies of the City of Lawrenceville are intended to promote a healthy 

lifestyle. Therefore, the proposed Special Use Permit may contradict the 

precedent established by the City Council relating to smoke and tobacco 

shops. 

 

6. Are there other existing or changing conditions affecting the use and development of 

the property, which give supporting grounds for either approval or disapproval of 

the Special Use proposal?  

The disapproval of the Special Use P ermit could be considered consistent with 

the precedent established by the City Council promoting a healthy lifestyle.  
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PLANNING AND DEVELOPMENT DEPARTMENT  

RECOMMENDED CONDITIONS_12202021 
 
 

SUP2021-00052: 

 
NOTE: The following conditions are provided as a guide should the City Council choose to 

approve the petition of this request.  

 
Approval of Special Use Permit allowing a Smoke and Tobacco Shop, subject to the following 

enumerated conditions: 

 
1. Limited to a Smoke and Tobacco Shop in suite 14 only.  

 

2. Outdoor storage shall be prohibited.  
 

3. The business shall be in compliance with all applicable Municipal, County and State 

regulations.  

 
4. The Special Use Permit shall be valid for a two-year period, at which time the use shall 

cease or an application shall be made for renewal of the Special Use Permit.  
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SUP2021-00052 
Received: October 22, 2021 
Planning and Development Department
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AGENDA REPORT 
MEETING: WORK SESSION, JANUARY 12, 2022 

AGENDA CATEGORY: GENERAL DISCUSSION 

Item: SUP2021-00054; Oji Onwudegu, ACME Group Int’l, LLC; 706 Collins Hill 

Road 

Department: Planning and Development Department 

Date of Meeting: Wednesday, January 12, 2022 

Presented By: Todd Hargrave, Director of the Planning and Development Department 

Planning and 
Development 

Recommendation: 

Planning 
Commission 

Recommendation: 

Denial  

 

 

 

 

Denial 

 

 

Summary:  The applicant requests a Special Use Permit of an approximately 0.48-acre parcel, zoned 

BG (General Business District), to allow a new Automotive Repair and Maintenance Shop. The subject 

property is located along the western right-of-way of Collins Hill Road north of its intersection with 

Park Access Drive. Access to the site is via one driveway on Collins Hill Road. 

 

 
 

Attachments/Exhibits: 

 SUP2021-00054 Report 

 SUP2021-00054 Planning and Development Recommendations 

 SUP2021-00054 Attachments 

 

Page 14

2.



1 
 

CITY OF LAWRENCEVILLE 

PLANNING AND DEVELOPMENT DEPARTMENT 
SPECIAL USE REPORT 

 

 
CASE NUMBER:    SUP2021-00054 

APPLICANT: ACME GROUP INT’L. LLC 

CONTACT:     OJI J. ONWUDEGU 

PHONE NUMBER:    770.823.2415 

LOCATION:     706 COLLINS HILL ROAD 

PARCEL ID: R7010 012 

ACREAGE:     0.48 

PROPOSED DEVELOPMENT: AUTOMOBILE REPAIR AND MAINTENANCE  

DEPARTMENT RECOMMENDATION:  DENIAL 

ZONING HISTORY: 

The subject property was zoned residential in the 1980s and was rezoned to BG (General 

Business District) in early 2000.  

 

PROJECT DATA: 

The applicant requests a Special Use Permit of an approximately 0.48-acre parcel, zoned BG 

(General Business District), to allow a new Automotive Repair and Maintenance Shop. The 

subject property is located along the western right-of-way of Collins Hill Road north of its 

intersection with Park Access Drive. Access to the site is via one driveway on Collins Hill Road. 

The property was developed as a one-story brick single-family residence with a basement, 

which was later used for multiple retail/office businesses. The building has been vacant since 

2016 and failed to be reported as a vacant property until 2021. In recent years, the location has 

had issues related to property maintenance (i.e. overgrown grass, trash/debris, tires, and 

abandoned vehicles). The applicant intends to demolish the existing building and construct a 

5,914-square foot service station for automotive repair and maintenance.  

According to the site plan, the site would consist of twenty (20) parking spaces provided up to 

the northern property line, with six (6) of the proposed parking spaces located within an 

existing seventy-five (75’) foot Colonial Pipeline Easement. According to the Zoning Ordiannce, 

Article 5 Parking a automobile repair and maintenance facility requires two (2) parking spaces 
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for each bay plus an additional one (1) space per 500 sqaure feet of service area. Therefore, the 

site would require thrity (30) parking spaces.  

According to the site plan, a fifteen (15’) foot landscape strip would be installed along Collins 

Hill Road, however, as proposed the landscaping would consist of 35 shrubs. According to 

Article VII, Buffer, Landscape and Tree Ordiance the required landscape strip shall consist of 

three (3) trees and eleven (11) shrubs. Additionally, every parking space shall be within sixty 

(60’) feet of the trunk of a required Off-Street Parking Lot tree. As proposed, the site plan does 

not adequately address the requirement, and consequently will require a variance for relief 

from the requirement. In addition, the plan proposes the installation of an Off-Street Parking 

Lot tree within the existing seventy-five (75’) foot Colonial Pipeline Easement. Furthermore, 

the plan proposes the installation of various trees off-site without approval from neighboring 

property owners. Therefore, as proposed a variance will be required for relief of the minimum 

parking standards and written permission from Colonial Pipeline and neighboring property 

owner will be required for the installation of Off-Street Parking Lot trees within the existing 

easement and neighboring properties.  

According to the site plan, the proposal lacks details related to building setbacks and indicated 

the information utilized for the design of the plan was obtained from the Gwinnett County 

Zoning. According to the Zoning Ordinance, Article 1 Districts, the required building setbacks 

for the BG zoning classification are as follows: Front Yard Setback – fifty (50’) feet, Side Yard 

Setback – ten (10’) feet and the Rear Yard Setback – ten (10’) feet. As proposed, the submitted 

site plan appears to be consistent with minimum building setback requirements. In addition, 

the overall proposal lacks details related to stormwater management and various other 

requirements for developments; which could include slopes, water, sewerage and waste 

disposal and other various utilities affecting both the city and county directly. 

The City of Lawrenceville 2040 Comprehensive Plan and Future Development Map indicates 

the subject property is located within the College Corridor Character Area. The vision for the 

College Corridor character area is a multi-modal, vibrant, mixed-use corridor. The city’s plan is 

to transition from a suburban-style development to a more mixed environment of higher 

density development and green space. Key policies are investing in the highest quality 

pedestrian infrastructure along routes and considering connections to centers of activity, 

public gathering spaces, and recreational facilities. In the past and most recently, outdoor 

storage has been an ongoing issue in relation with automobile repair uses in the city. The City 

Council recently adopted policies strictly prohibiting outdoor storage of equipment and 

materials; which could be interpreted to include autombiles, tires, and other related 

merchandise. The proposed development is in a parcel that may not be adequate for outdoor 
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storage. Therefore, the request for a Special Use Permit allowing automobile repair and 

maintenance may not be appropriate at this location in view of the Council’s efforts to change 

the image of the city as “the college town of tomorrow”.   

The surrounding area is characterized by a mix of vacant and undeveloped lots and retail 

properties. Directly across Collins Hill Road to the east, there are undeveloped properties 

zoned HSB (Highway Service Business District). Adjacent to the south is an undeveloped 

property zoned BG (General Business District), additionally southwest of the subject property 

is a retail property zoned BG. Directly adjacent to the north is a 34.92-acre parcel assemblage 

pending a rezoning case RZM2021-00009 for a community mixed-use development.  

In conclusion, the proposed use may be inconsistent with the policies of the 2040 

Comprehensive Plan and the established development pattern found in the immediate area. 

Given the aforementioned factors, the Planning and Development Department recommends 

DENIAL of the Special Use Permit. 

 

CITY OF LAWRENCEVILLE DEPARTMENT COMMENTS: 

ENGINEERING DEPARTMENT 

No comment  

ELECTRIC DEPARTMENT 

No comment. 

 

GAS DEPARTMENT 

No comment. 

CODE ENFORCEMENT 

Since 2018, the property owner has been sited for a plethora of code violations ranging from 

damaged windows and doors, failure to register vacant property, nonconforming sign, 

overgrown weeds and grass, parking of commercial vehicles, trash/debris, urban 

camping/criminal trespass, vehicle parked on an unpaved surface and vehicles without 

current tags.  
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 STATE CODE 36-67-3 (FMR.) REVIEW STANDARDS: 

 

1. Will the Special Use Permit allow a use that is suitable in view of the use and 

development of adjacent and nearby property?  

The immediate surrounding area includes a mix of commercial, institutional  and residential 

developments and zoning. However, the proposed Special Use Permit may not be consistent 

with the vision of the 2040 Comprehensive Plan, which is intended to create  multi-modal, 

vibrant, mixed-use corridor. As proposed an automobile repair and maintenance facility may 

not be consistent with the city’s vision of tomorrow. 

    

2. Will the Special Use Permit adversely affect the existing use or usability of adjacent 

or nearby property?  

The city is inundated with automobile repair and maintenance facilities located throughout 

the city limits. The introduction of a similar facility along the College Corridor could be 

considered to contradict the policies of the 2040 Comprehensive Plan.  

 

3. Does the property to be affected by the Special Use proposal have a reasonable 

economic use as currently zoned?  

 The property affected by the requested Special Use Permit has a reasonable economic use 

as currently zoned. However, an automobile repair and maintenance facility along the 

College Corridor may be counter to the city’s efforts to revitalize the corridor. 

          

4. Will the Special Use proposal result in a use, which will or could cause an excessive 

or burdensome use of existing streets, transportation facilities, utilities, or schools? 

No. 

Due to the lack of detail associated with the requested Special Use Permit, impacts on public 

facilities could be anticipated in the form of traffic, utility demand, stormwater runoff.  

 

5. Is the Special Use proposal in conformity with the policy and intent of the City of 

Lawrenceville comprehensive plan? Policies of the 2040 Comprehensive Plan are 

intended to invest in the highest quality pedestrian infrastructure along routes and 

considering connections to centers of activity, public gathering spaces, and recreational 

facilities. As proposed an automobile repair and maintenance facility along the College 

Corridor may not be in conformity with the policy and intent of the 2040 Comprehensive 

Plan.  
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6. Are there other existing or changing conditions affecting the use and development of 

the property, which give supporting grounds for either approval or disapproval of 

the Special Use proposal?  

Approval of the request would contradict the policies of the City of Lawrenceville, which are 

intended to change the image of the city through high-quality detailed plans that leave little 

room for questions. As proposed the lack of detail associated with the proposal support the 

staff recommendation of denial.   
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PLANNING AND DEVELOPMENT DEPARTMENT 

RECOMMENDED CONDITIONS 

SUP2021-00054_12202021 

NOTE: The following conditions are provided as a guide should the City Council choose to 

approve the petition of this request.  
 

Approval of Special Use Permit allowing a Automobile Repair and Maintenance facility, subject 

to the following enumerated conditions: 
 

1. To restrict the use of the property as follows:  

A. Limited to an Automobile Repair and Maintenance facility only.  

B. Buildings shall be finished with architectural treatments of glass, brick, or stacked 

stone. Stucco may be used as an accent material. Final architectural elevations shall be 

subject to review and approval by the Director of Planning and Development.  

C. Outdoor storage shall be prohibited.  

D. Customer Parking shall not be located within 25-feet of the right-of-way of of Collins 

Hill Road.  

E. The Special Use Permit shall be limited to a period of two years, at which time the use 

shall cease, or an application made for renewal.  

F. The business shall be in compliance with all applicable Municipal, County and State 

regulations.  

G. The Special Use Permit shall be valid for a two-year period, at which time the use shall 
cease or an application shall be made for renewal of the Special Use Permit.  

 

2. To abide by the following site development considerations:  

A. Natural vegetation shall remain on the property until the issuance of a development 

permit.  

B. Provide a 15-foot wide landscape strip along Collins Hill Road. The landscaping shall 

provide an opaque year round visual screening at a minimum height of six feet.  

C. Provide a 5-foot wide landscape strip along the northern, southern and western 

property lines.   

D. Provide a solid wood fence, masonry wall or slatted fence at least 6-feet in height along 

the outer edge of the required landscape strip along the northern, southern and 

western property lines. Fences and walls shall not be installed within a pipeline or 

landscape strip 
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E. Landscape plantings shall include a mix of deciduous and evergreen trees and shrubs. 

Trees and shrubs shall be grouped and arranged to create an effective and aesthetic 

visual screen. The final landscape plan shall be subject to review and approval by the 

Director of Planning and Development. 

F. Fencing, landscaping and parking spaces shall not be located within a drainage 

easement, pipline easement or sanitary sewer easement.  

G. The required fencing shall not contain any signage and shall be maintained in good 

repair at all times. All fencing and screening shall be subject to review and approval by 

the Director of Planning and Development.   

H. Exit/entrance design and location shall be subject to review and approval of the City 

Engineer.  

I. Ground signage shall be limited to monument-type sign(s), and shall be subject to 

review and approval by the Director of Planning & Development. The sign shall include 

a minimum two (2’) foot high brick base, complementing the building’s architectural 

treatment. The brick base shall extend at least the full width of the sign cabinet, and 

the sign cabinet shall be fully recessed and surrounded by the same materials. Ground 

sign(s) shall not exceed six (6’) feet in height.  

J. The dumpsters and associated enclosure and pad shall be located adjacent to the 

western property line with opaque facing Collins Hill Road. The dumpster shall be 

located outside of any required buffer, easement or setback. 

K. The dumpsters shall be screened on all sides by a minimum six (6’) foot high brick or 

masonry wall with access via an opaque gate. Dumpster enclosure shall be constructed 

of materials consistent with materials and colors of the primary structure.  

L. The dumpsters, associated enclosure and concrete pad shall be designed to adequately 

support the size and weight of service vehicles. The “Front Load Dumpster” enclosure 

shall be uncovered and a concrete pad measuring 10 feet in width and 10 feet in depth 

shall be installed. The final site and building design shall be subject to review and 

approval of the Director of the Planning and Development Department. 

M. Lighting shall be contained in cut-off type luminaries and shall be directed in toward 

the property so as not to shine directly into adjacent properties or rights-of-way.  

N. No tents, canopies, temporary banners, streamers, or roping decorated with flags, 

tinsel, or other similar material shall be displayed, hung, or strung on the site. No 

decorative balloons or hot-air balloons shall be displayed on the site. Yard and/or 

bandit signs, sign walkers, and sign-twirlers shall be prohibited.  

O. Peddlers and/or parking lot sales shall be prohibited.  

P. The property owner shall repaint or repair any graffiti or vandalism that occurs on the 

property within 72 hours. 
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3. To abide by the following requirements, dedications and improvements: 

A. Inter-parcel connectivity is recommended and should be thoroughly sought. Access to 

Hurricane/316 LLC to the existing traffic signal at Collins Hill Road should be pursued. If 

secondary inter-parcel access cannot be obtained by the developer, this condition may be 

waived subject to review by the Directors of Engineering and Planning and Development. 

B. Prior to the issuance of a Development Permit, the applicant shall provide a traffic impact 

study that includes analysis of the signalized intersection of Collins Hill Road at Georgia 

Highway 316 as well as surrounding intersections. Prior to the issuance of the first 

certificate of occupancy, the applicant shall make any improvements recommended by 

the traffic impact study, provided the improvements are approved by the D.O.T. All design 

and construction will be subject to D.O.T. review and approval. 
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AGENDA REPORT 
MEETING: WORK SESSION, JANUARY 12, 2022 

AGENDA CATEGORY: GENERAL DISCUSSION ITEM             

Item: Purchase of Electrical Wire   

 

Department: Electric 

Date of Meeting: Wednesday, January 12, 2022 

Fiscal Impact: $169,571.35 

Presented By: Huston Gillis, Electric Director 

Action Requested: Ratification of the Purchase of Electrical Wire to low bidder for line item 

1, Stuart C. Irby Co., Inc. in the amount of  $27,821.35, and low bidder for 

line item 2, Gresco Utility Supply in the amount of $141,750.00. 

 

 
Summary:  This purchase is to provide 1000MCM 25KV U/G primary wire and 4/0 25KV U/G primary 

wire for the Northside Hospital Gwinnett expansion project. Due to supply chain constraints, lengthy 

lead times, and raw material volatility, suppliers can not guarantee wire will be available in the 

calendar year 2022.  

Fiscal Impact:  Amount of $169,571.35. This purchase is funded by the Capital Outlay Fund 

(5114600.541000). Project 06-038.  

 

Attachments/Exhibits:  

Bid Tabulation 

Memorandum 
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BID TABULATION PAGE 1

ITEM #                            DESCRIPTION UNIT PRICE TOTAL 
PRICE UNIT PRICE TOTAL 

PRICE UNIT PRICE TOTAL 
PRICE UNIT PRICE TOTAL 

PRICE UNIT PRICE TOTAL 
PRICE

1 4/0. 25KV U/G Primary Wire 7837 FT N/B N/B N/B N/B N/B N/B $3.55 $27,821.35 N/B N/B

2 1000 MCM "Million" 25KV U/G Primary 
Cable 10500 FT N/B N/B $13.50 $141,750.00 N/B N/B N/B N/B N/B N/B

Stuart C. Irby Co., Inc. Gresco Utility Supply
1025 A Cobb Intrnational Pl. 1135 Rumble Rd.
Kennesaw, GA  30144 Forsyth, GA  31029
770-422-1005 478-315-0800
Line 1 Line 2

Anixter Utility Power 
Solutions 

$0.00

Purchase of Electrical Wire        
Electric Department

Recommended vendor(s):

 APPROX. 
QTY 

 

TOTAL

Stuart C. Irby Co., Inc.

$27,821.35

Tri-State Utility Products, 
Inc.

$0.00

Gresco Utility Supply

$141,750.00

Metro Wire & Cable 
Company

$0.00
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[iJ 
LAWRENCEVILLE 

GEORGIA 

To: Chuck Warbington, City Manager 

From: Steve Murray, Purchasing Director 

CC: Steve North, Deputy Cty Manager 
Barry Mock, Assistant City Manager 

Re: Purchase of Electrical Wire 

Office of 
Steve Murray 

Purchasing Director 

Recommendation for immediate purchase of electrical wire for the Northside Hospital 
Gwinnett expansion project. 

Due to supply chain constraints, lengthy lead times, and raw material volatility, suppliers 
can not guarantee electrical wiring will be available in the calendar year 2022. Staff is 
recommending the immediate purchase of 1000MCM 25KV U/G primary wire and 4/0 
25KV U/G primary wire in the amount of $168,375.00. 

This purchase will be sent for ratification to City Council at the next available meeting. 

70 S Clayton St • PO Box 2200 • Lawrenceville, Georgia 30046-2200 
770.963 .2414 • www.lawrencevillega.org 
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AGENDA REPORT 
MEETING: WORK SESSION, JANUARY 12, 2022 

AGENDA CATEGORY: GENERAL DISCUSSION ITEM             

Item: Purchase of Pad-Mounted Transformers         

 

Department: Electric 

Date of Meeting: Wednesday, January 12, 2022 

Fiscal Impact: $451,041.00 

Presented By: Huston Gillis, Electric Director 

Action Requested: Ratification of the Purchase of Pad-Mounted  Transformers         

to low bidders, Solomon Transformers, LLC d/b/a Soloman Corporation 

in the amount of  $237,451.00 and JCL Energy, LLC in the amount of 

$213,590.00.  Authorization for City Manager to approve price 

adjustments due to market volatility. 
 

 

 
Summary:  This purchase is to provide multiple KVA pad-mounted transformers to increase 

inventory for upcoming projects. Due to supply chain constraints, lengthy lead times, and raw 

material volatility, suppliers can not guarantee transformers will be available in the calendar year 

2022. Some firms are adding the City to waiting lists and will not quote at this time.  

Fiscal Impact:  Amount of $451,041.00. This purchase is funded by the Capital Outlay Fund 

(5114600.541000). Projects 06-038 and 06-039.  

 
Attachments/Exhibits:  

Bid Tabulation 
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BID TABULATION PAGE 1

ITEM #                            DESCRIPTION QTY 
PROVIDED

UNIT 
PRICE

TOTAL 
PRICE

QTY 
PROVIDED

UNIT 
PRICE

TOTAL 
PRICE

QTY 
PROVIDED

UNIT 
PRICE

TOTAL 
PRICE

1 Reconditioned 25 KVA Pad Mount 
Transformer, Single 19 EA N/B N/B N/B 8 $5,000.00 $40,000.00 19 $2,992.00 $56,848.00

2 Reconditioned 37.5 KVA Pad Mount 
Transformer, Single 8 EA N/B N/B N/B 8 $1,575.00 $12,600.00 8 $3,472.00 $27,776.00

3 Reconditioned 50 KVA Pad Mount 
Transformer, Single 4 EA N/B N/B N/B 4 $1,860.00 $7,440.00 3 $3,613.00 $10,839.00

4 Reconditioned 50 KVA Pad Mount 
Transformer, Single 20 EA N/B N/B N/B 20 $5,757.00 $115,140.00 20 $3,627.00 $72,540.00

5 Reconditioned 75 KVA Pad Mount 
Transformer, Single 7 EA N/B N/B N/B 7 $2,850.00 $19,950.00 7 $4,217.00 $29,519.00

6 Reconditioned 100 KVA Pad Mount 
Transformer, Single 20 EA N/B N/B N/B 20 $8,680.00 $173,600.00 2 $4,990.00 $9,980.00

7 Reconditioned 100 KVA Pad Mount 
Transformer, Single 16 EA N/B N/B N/B 16 $8,680.00 $138,880.00 16 $5,323.00 $85,168.00

8 Reconditioned 100 KVA Pad Mount 
Transformer, Single 2 EA N/B N/B N/B 2 $8,680.00 $17,360.00 2 $4,990.00 $9,980.00

9 Reconditioned 500 KVA Pad Mount 
Transformer, 3 Phase 1 EA 1 $12,196.00 $12,196.00 1 $14,500.00 $14,500.00 1 $12,915.00 $12,915.00

kneal@jcl.energy

 APPROX. 
QTY 

 

Sharon, PA 16146

Line Items: 2, 3, 5 & 6
Recommended vendors 

Line Items: 1, 4 & 7-9
Solomon Transformers, LLC d/b/a Soloman Corporation
129 W. Main Street
Soloman, KS  67480
ddenis@solomancorp.com

Electric
Electric Transformers

JCL Energy, LLC
892 S Dock Street

TOTAL

Solomon Transformers, LLC d/b/a 
Soloman CorporationJCL Energy, LLC Emerald Transformers

$12,196.00 $539,470.00 $315,565.00
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AGENDA REPORT 
MEETING: WORK SESSION, JANUARY 12, 2022 

AGENDA CATEGORY: DISCUSSION OF GENERAL CITY BUSINESS 

Item: Approval of Amendment to Chapter 2, Administration, Title IX, 

Procurement of the Code of Ordinances of the City of Lawrenceville 

Department: City Manager 

Date of Meeting: Wednesday, January 12, 2022 

Fiscal Impact: None 

Presented By: Steve North, Deputy City Manager 

Action Requested: Approval of Amendment to Chapter 2, Administration, Title IX, 

Procurement of the Code of Ordinances of the City of Lawrenceville 

 

 
Summary:  This is a request to amend Sec2-257 update the informal purchases section to allow 

departments to use good procurement practices and increase the amount from $1,000 to $2,500 to 

purchase items without competitive pricing if that is the best value for the City. These small 
purchases account for approximately 82% of the number of purchases made by the City and less 

than 5% of the total amount spent. 

 

This also includes a requested update to the Procurement Ordinance to amend Sec2-258 to add two 
exemptions for City operations to the Ordinance. One for materials and services for investigative 

purposes for law enforcement and one for sponsorships by the City for specifically budgeted items.  

 
Attachments/Exhibits: Draft Ordinance Update 
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ORDINANCE NO. ___________________ 
AN ORDINANCE TO AMEND CHAPTER 2, ADMINISTRATION, ARTICLE IX, PROCUREMENT OF THE 

CODE OF THE CITY OF LAWRENCEVILLE, GEORGIA TO ADOPT AND/OR AMEND REGULTIONS 
RELATED TO EXEMPTIONS; TO ADOPT AND/OR AMEND REGULTIONS RELATED TO INFORMAL 

PURCHASES; AND FOR OTHER PURPOSES 
 

 

Amend Chapter 2, Administration, Article IX, Procurement, Sec. 2-257. - Informal purchases by 

deleting Sec. 2-257 in its entirety and replacing it to read as follows: 

(a) Conditions for Use. Those purchases anticipated to be under $100,000.00 that do not 
justify the administrative time and expense for the conduct of competitive sealed bids or 
proposals. The Purchasing Manager is authorized to establish the methods and procedures to 
be used in handling informal purchases such as, but not limited to, telephone requests, e-mail 
requests, or informal written requests. Unless otherwise specifically provided, such purchases 
will be obtained competitively through informal written solicitations. 

(b) General. Procurements that involve amounts less than $100,000.00 do not require a 
formal sealed bid/proposal process. However, the processes used for this type of 
procurement will include as much competition as is consistent with the anticipated cost of 
the procurement and the best interest of the City. The formal sealed bid/proposal process 
may still be exercised with an informal purchase if deemed in the best interest of the City. 

(c) Prohibition of improper use. Purchases may not be artificially divided as to constitute an 
informal purchase, thereby circumventing the dollar limit requirement for competitive sealed 
bids/proposals or applicable approvals. 

 (d) Small purchases of $2,500.00 or less. The City Manager shall adopt operational procedures 

for making small purchases of $2,500 or less. Further, such operational procedures shall require 

the preparation and maintenance of written records adequate to document the competition 

obtained, properly account for the funds expended, and facilitate an audit of the small 

purchases made. 

(e) Approval by City Council. Regardless of procurement method, all purchases exceeding 
$100,000.00 shall be approved by City Council. Once the purchase has been approved by the 
City Council, all expenditures made in accordance with the terms of the purchase are 
approved and shall require no further action by the City Council. Provided however that the 
Stormwater Authority is authorized to approve all stormwater projects up to $300,000.00. 

(f) Approval by City Manager. Regardless of procurement method, all purchases between 
$10,000.01 and $100,000.00 shall be approved by the City Manager or his/her designee. 
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(g) Approval by Purchasing Manager. Regardless of procurement method, all purchases 
between $2,500.01 and $10,000.00 shall be approved by the Purchasing Manager. 

(h) Approval and signing of contracts. Contracts and agreements required by a purchase of less 
than $100,000.00 shall be authorized to be approved and signed by the Purchasing Manager for 
values of $10,000.00 or less and the City Manager or his/her designee for purchases between 
$10,000.01 and $99,999.99. All contracts with a value of $100,000.00 or more or with no 
value and approved by Council shall be signed by the Mayor or Mayor Pro Tem, attested by 
the City Clerk and an original copy maintained by the City Clerk as the official copy for the 
City. Any contract without a value attached to it that does not require Council approval shall 
be signed by the City Manager or his/her designee.  

Amend Chapter 2, Administration, Article IX, Procurement, Sec. 2-258. – Exemptions, to add the 

following: 

(n) Materials or services required for confidential and secure investigations, apprehensions and 

detentions of individuals suspected of or convicted of criminal offenses by law enforcement 

personnel. 

(o) Sponsorships as a promotion of the City and approved by the City Manager. Sponsorships 

shall have a specific line item in the budget and any expenditures shall not exceed the amount 

budgeted unless approved by the Council. 

Nothing in this section relieves the responsibility of compliance with the approval limits as 
established in this Ordinance. 

IT IS SO ORDAINED this _____ day of January, 2022. 

 

      ____________________________ 

       David R. Still, Mayor 

 

ATTEST: 

 

___________________ 

Karen Pierce, City Clerk 
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