
 

 

 
 

 

DOWNTOWN DEVELOPMENT AUTHORITY 

AGENDA 
 

 

Monday, February 10, 2020 Council Assembly Room 

6:30 PM 70 S. Clayton St, GA 30046 

 

Call to Order 

Approval of Agenda 

Downtown Development Business 

1. Approval of January 2020 Treasurer’s Report 

2. LPAC Outparcel IGA with City of Lawrenceville 

3. Lose & Associates Proposal 

4. Retail Curating 

 

Mainstreet Business 

Other Business 

Citizen Comments 

Executive Session - Real Estate 

Final Adjournment 
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AGENDA REPORT 
MEETING: DOWNTOWN DEVELOPMENT AUTHORITY 

AGENDA CATEGORY: DOWNTOWN DEVELOPMENT AUTHORITY BUSINESS 

Item: Approval of January 2020 Treasurer’s Report 

Department: Downtown Development Authority 

Date of Meeting: Monday, February 10, 2020 

Fiscal Impact: $0 

Presented By: Linda Nash 

Action Requested: Approval 

 

 
Summary:  Linda Nash will present the January 2020 Treasurer’s Report for approval 

 

Attachments/Exhibits: 

 January 2020 Treasurer’s Report 
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AGENDA REPORT 
MEETING: DOWNTOWN DEVELOPMENT AUTHORITY 

AGENDA CATEGORY: DOWNTOWN DEVELOPMENT AUTHORITY BUSINESS 

Item: LPAC Outparcel IGA with City of Lawrenceville 

Department: Downtown Development Authority 

Date of Meeting: Monday, February 10, 2020 

Fiscal Impact: none 

Presented By: Lee Merritt 

Action Requested: LPAC Outparcel IGA with City of Lawrenceville 

 

 
Summary:  LPAC Outparcel IGA with City of Lawrenceville 
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AGENDA REPORT 
MEETING: DOWNTOWN DEVELOPMENT AUTHORITY 

AGENDA CATEGORY: DOWNTOWN DEVELOPMENT AUTHORITY BUSINESS 

Item: Lose & Associates Proposal 

Department: Downtown Development Authority 

Date of Meeting: Monday, February 10, 2020 

Fiscal Impact: none 

Presented By: Brad Cox 

Action Requested: Lose & Associates Proposal 

 

 
Summary:  Lose & Associates Proposal 
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LOSE DESIGN  |  220 W CROGAN STREET, SUITE 100  LAWRENCEVILLE, GA 30046  |  770.338.0017 
 

January 30, 2020 
 
Mr. Brad Cox, Vice Chair 
Downtown Development Authority of Lawrenceville, GA 
70 S. Clayton Street 
Lawrenceville, GA 30046 
 
RE: Proposal- Lawrenceville College Corridor Master Plan 
 
Dear Brad, 
 
Thank you for contacting us about a proposal for professional design services to 
master plan potential development areas along the Lawrenceville College Corridor. As a 
local business in Downtown Lawrenceville, we are familiar with the project area and we 
have an understanding of the unique opportunities that developments such as this can 
bring to our community.   

 
The following pages outline a scope of services for the project and fees. If the scope 
and fees are acceptable, we will use them as an attachment to either a standard AIA 
contract or a contract form you already have for our services.  I hope to be in touch 
soon. 
 
Sincerely, 
 
LOSE DESIGN 
 

  
 
Whit Alexander, PLA, LEED® AP 
Executive Vice President, CCO 
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ATTACHMENT “A” 

LOSE DESIGN  |  220 W CROGAN STREET, SUITE 100  LAWRENCEVILLE, GA 30046  |  770.338.0017 
 

SCOPE OF SERVICES 
 
The Downtown Development Authority of Lawrenceville, GA wishes to master 
plan potential development areas associated with the implementation and 
construction of the College Corridor project, located along the north side of 
downtown. The master plan will consider available greenspace areas, residential 
and commercial plats, as well as consideration for additional land acquisition 
for inclusion in the redevelopment area. 
 
 
PROJECT APPROACH 
 
TASK 1- KICKOFF/ PROJECT INITIATION 

 
To initiate the project, Lose Design will meet with the Client Team to 
review the scope of the master plan, identify the Client Team’s known 
goals, programs and any other specific issues or known concerns. Prior to 
this meeting, we will collect available base data (tax maps, aerial photos, 
GIS information, construction documents, etc.) from the Client Team to 
assist in facilitating the discussion. We will also review the market study 
provided by Noell Consulting Group to gauge the type and diversity of 
residential development areas that will be considered for inclusion in the 
master plan. 
 
Immediately following the kickoff meeting, Lose Design team members 
will visit the development area to confirm base map data, identify issues 
and opportunities that may influence the master plan, and evaluate 
opportunities for additional land acquisition for inclusion in the 
redevelopment area. 
 

 
TASK 2- DRAFT MASTER PLAN 
 

Upon the completion of Task 1, Lose Design team members will develop 
up to two optional draft master plans, along with a draft report, which will 
be presented to the Client Team in a meeting.  
 
If requested by the Client Team, we can present these draft master plans 
to the public in an open-house format meeting to gather additional 
feedback from the surrounding community. We would provide this 
optional public input meeting for an additional fee. 
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ATTACHMENT “A” 

LOSE DESIGN  |  220 W CROGAN STREET, SUITE 100  LAWRENCEVILLE, GA 30046  |  770.338.0017 
 

TASK 3- FINAL MASTER PLAN 
 

Upon receipt of all comments from the Client Team, we will provide the 
necessary revisions to the documents and develop a final master plan and 
report. The final master plan will then be presented to the Client Team in a 
meeting.  
 
Our master plan deliverables will include a plan-view graphic of the 
development area with a supporting legend and tables indicating pertinent 
data proposed in the master plan. We will also provide graphic cross 
sections along key points of the development area to convey spatial 
relationships as well as the overall character of the project area. Examples 
of products for similar projects are provided below for your reference: 
 
PLAN VIEW EXAMPLES 
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ATTACHMENT “A” 

LOSE DESIGN  |  220 W CROGAN STREET, SUITE 100  LAWRENCEVILLE, GA 30046  |  770.338.0017 
 

CROSS-SECTION EXAMPLE 
 

 
 
 
 
 
 
 
 
 
 
If the Client Team wishes, we can provide 3D renderings of the proposed 
development areas to further convey spatial relationships and illustrate 
the overall character of the development area. These renderings will be 
provided for an additional fee at the Client’s request. Examples of these 
products for similar projects are provided below for your reference: 
 
3D RENDERING EXAMPLES 
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ATTACHMENT “A” 

LOSE DESIGN  |  220 W CROGAN STREET, SUITE 100  LAWRENCEVILLE, GA 30046  |  770.338.0017 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
ADDITIONAL SERVICES 
 
Only items of work specifically called out under the Scope of Services section of 
this agreement are to be performed for the specified fees as a part of the 
contract. The Design Professional will consider any items not so specified as 
"Additional Services" and will perform those services upon request on an hourly 
fee basis.  Such Additional Services may include, but are not limited to, the 
following: 

 Additional site visits or meetings; 
 Public input meetings; 
 Professional 3D renderings; 
 Changes to master plans, reports or graphics after acceptance by the 

Client 
 Additional changes resulting from Client comments following receipt of 

initial comments after presentation of draft master plans and final 
master plans. 

 
 
EXCLUSIONS 
 
The following services are hereby excluded from the Scope of Services: 

 Surveying 
 Detailed Cost Estimating Services; 
 Detailed Construction Documents 
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ATTACHMENT “A” 

LOSE DESIGN  |  220 W CROGAN STREET, SUITE 100  LAWRENCEVILLE, GA 30046  |  770.338.0017 
 

PROJECT FEES 
 
We propose to provide the scope of services described herein on a Lump Sum 
or Hourly Rate fee basis as follows: 
 

 We will provide the base services described in Tasks 1-3 for a lump sum 
fee of $7,500.00, to be invoiced monthly as a percentage of completion. 

 
 We will provide the optional public input meeting, as an additional 

service, for a lump sum fee of $900.00, to be invoiced monthly as a 
percentage of completion. 

 
 We will provide the optional 3D renderings of the project area, as an 

additional service, for a lump sum fee to be negotiated with the Client 
once the scope of the renderings has been identified. These renderings 
typically range from $1,000.00- $2,000.00 per image, depending on the 
desired level of detail. 

 
 Any requested additional services and reimbursable expenses 

associated with those services will be charged per the following rate 
schedule. 
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ATTACHMENT “A” 

LOSE DESIGN  |  220 W CROGAN STREET, SUITE 100  LAWRENCEVILLE, GA 30046  |  770.338.0017 
 

Professional Services Hourly Rate for Additional Services 
Principal/President .................................................................................  $240.00 
Executive Vice President......................................................................... $220.00 
Vice President ........................................................................................... $200.00 
Division Director  ...................................................................................... $185.00 
Senior Landscape Architect, Project Manager, Architect,  
Engineer, and Planner  ............................................................................. $150.00 
Marketing Director ................................................................................... $135.00 
Landscape Architect, Architect, Engineer, Project Manager ........... $120.00 
Certified Planner, Senior Proposal Coordinator .................................  $110.00 
Land Planner, Intern Architect, Engineer in Training, BIM  
Specialist, GIS Specialist, Graphic Designer, Interior Designer………. $100.00 
Technician ................................................................................................... $80.00 
Marketing Coordinator, Proposal Coordinator ..................................... $80.00 
Administrative Assistant ........................................................................... $65.00 

 
Reimbursable Expenses for Additional Services  
 
Consultant’s Services      cost 
Prints        cost  
Postage and Shipping      cost  
Mileage and Travel Expenses     cost  
Copies        cost  
 
              January 1, 2020 
 
NOTE:  All the above-stated fees and expenses are to be billed monthly, and the 
invoices are due and payable upon receipt. Other reimbursable expenses not 
shown hereon will be invoiced at our cost plus 10%. These rates are current until 
January 1, 2021, at which time they may be adjusted by the Design 
Professional. 
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AGENDA REPORT 
MEETING: DOWNTOWN DEVELOPMENT AUTHORITY 

AGENDA CATEGORY: DOWNTOWN DEVELOPMENT AUTHORITY BUSINESS 

Item: Retail Curating 

Department: Downtown Development Authority 

Date of Meeting: Monday, February 10, 2020 

Fiscal Impact: none 

Presented By: Victoria Jones and Don Thrower 

Action Requested: Retail Curating 

 

 
Summary:  Retail Curating 
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