
 

 

 
 

 

CITY COUNCIL WORK SESSION 

AGENDA 
 

 

Wednesday, December 13, 2023 Council Chambers 

2:00 PM 70 S. Clayton St, GA 30046 

 

Call to Order 

Prayer 

Pledge of Allegiance 

Agenda Additions / Deletions 

 

Discussion of General City Business 

There is no public comment during this section of the agenda unless formally requested by the 

Mayor and the Council. 

1. SUP2023-00083: Precious Asora: 3315 Sugarloaf Parkway 

2. SUP2023-00084; Yhana Rouse; 575 West Pike Street 

3. SUP2023-00085; RJJ Development, LLC; 0 West Pike Street 

4. Tactical Livable Centers Initiative (LCI): Honest Alley Activation Study  

5. Purchase of Compact Rifle Systems with Suppressors  

6. Public Safety and Community Violence Reduction Strategies GRANT Expenditure of Funds  

7. Acceptance of Public Safety and Community Violence Reduction Grant 

8. Architectural and Engineering Consulting Services on an Annual Contract  

9. Crogan Street Plaza Project  

10. Extension of an Intergovernmental Agreement with the Downtown Development Authority of 

Lawrenceville, GA for the due date for a hotel loan originally approved August 12, 2020 
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11. Sale of Surplus Property located in Land Lot 146 of the 5th District, City of Lawrenceville, 

Gwinnett County, Georgia – Eaton Street ROW             

12. Acquisition of 345 Roberts Street  

13. Intergovernmental Agreement with the Development Authority of Lawrenceville for 345 

Roberts Street totaling 7.05 acres 

14. Acquisition of 182 Scenic Highway  

Executive Session - Personnel, Litigation, Real Estate 

 

Final Adjournment 
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AGENDA REPORT 
MEETING: CITY COUNCIL WORK SESSION, DECEMBER 13, 2023 

AGENDA CATEGORY: GENERAL DISCUSSION 

Item: SUP2023-00083: Precious Asora: 3315 Sugarloaf Parkway 

Department: Planning and Development 

Date of Meeting: Wednesday, December 13, 2023 

Applicant Request: Approval of Request 

Presented By: Todd Hargrave, Director of Planning and Development 

Department 
Recommendation: 

Planning 

Commission 
Recommendation: 

Approval with Conditions 

 

 

 

To be provided at meeting 

 

 

Summary: The applicant requests a Special Use Permit for  3315 Sugarloaf Parkway to 

allow a Special Event Facility/Banquet Hall. The subject property is an approximately 

2.70-acre parcel zoned BG (General Business District), located along the northeastern 

right-of-way of West Pike Street, near its intersection with Hurricane Shoals Road . 

Attachments/Exhibits:  

 SUP2023-00083_RPRT_11212023 

 SUP2023-00083_P&D RECO CNDS_11212023 

 SUP2023-00083_APP LOI_10042023 

 SUP2023-00083_FLOOR PLAN_10042023 

 SUP2023-00083_LEGAL DESC_11212023 

 SUP2023-00083_MAP AERIAL ZOOMED IN 

 SUP2023-00083_MAP AERIAL ZOOMED OUT 

 SUP2023-00083_ZONING ZOOMED IN 

 SUP2023-00083_ZONING ZOOMED OUT 
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CASE NUMBER:   SUP2023-00083 

OWNER: JESSICA KOUCH 

APPLICANT: PRECIOUS ASORO 

CONTACT:     PRECIOUS ASORO – 678.779.3630 

LOCATION(S): 3315 SUGARLOAF PARKWAY  

PARCEL ID(S): R5084 273 

APPROXIMATE ACREAGE:   4.63 

ZONING PROPOSAL: TO ALLOW AN EVENT FACILITY AS A SPECIAL USE 

PROPOSED DEVELOPMENT: SPECIAL EVENT FACILITY/BANQUET HALL 

DEPARTMENT RECOMMENDATION: APPROVAL WITH CONDITIONS 

VICINITY MAP 
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ZONING HISTORY 

The subject property has been zoned BG (General Business District) since 2002, the 

earliest record on file for the parcel.  

PROJECT SUMMARY 

The applicant requests a Special Use Permit for 3315 Sugarloaf Parkway to allow 

a Special Event Facility/Banquet Hall . The subject property is an approximately 

4.63-acre parcel zoned BG (General Business District), located along the eastern 

right-of-way of Five Forks Trickum Road, near its intersection with Sugarloaf 

Parkway. 

ZONING AND DEVELOPMENT STANDARDS 

The property consists of a 29,099 square-foot one-story retail building, accessory 

driveways, and parking.  

Article 1 Districts, Section 103.2 Use Table 

Standard Requirement Proposal Recommendation 

Special Event 
Facility 

Special Use Permit  Special Use Permit  
Approval w/ 
Conditions 

 

Article 2 Supplemental and Accessory Use Standards, Section 200.3, Subsection 

200.3.73 Special Event Facility reads as follows:  

A. Such facilities shall be located on a principle arterial, major arterial, minor 

arterial, major collector street, or a state highway.  

B. During inclement weather, there shall be sufficient space to safely shelter 

guests. 

C. Adequate permanent restroom facilities shall be provided, which shall meet 

the minimum requirements of the Gwinnett County Environmental Health 

section and building code requirements.  

D. Adequate off-street parking facilities shall be provided on -site. 

E. Such facilities shall meet the Lawrenceville Code of Ordinance: Special Events 

Facilities.  
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F. Alcohol sales and consumption on the premises of a special event facility 

outside the Downtown Entertainment District is prohibited in HSB and HM 

zoning district.  

The applicant occupies Suite 15 of the Markets of Sugarloaf shopping center, a 

2,886 square foot retail space. They are proposing a Special Use Permit to allow a 

Special Event Facility/Banquet Hall  (“Edged Events”) providing services relating to 

community events, meetings, pop-up shops, special occasions, and training. 

Access to the property is provided via curb -cuts extending from Sugarloaf Parkway  

and Five Forks-Trickum Road.  

As proposed, the parking regulations require twenty nine parking spaces for this 

type of facility, however, the existing parking lot consist s of 151 parking spaces, 

which exceeds the minimum requirements and adequately provides enough off-

street parking. Additionally, all associated parking spaces are in front of the 

building.  

The proposal satisfies the minimum requirement of the Supplemental and 

Accessory Use Standards (the Standards) requiring Special Event 

Facilities/Banquet Halls be located along a properly classified road, as well as 

providing adequate restroom facilities. Additionally, the Standards require 

compliance with the intent of the Code of Ordinance as it relates to Special Event 

Facilities/Banquet Halls. The adoption of the 2020 Zoning Ordinance al lows 

Special Events Facilities/Banquet Halls to operate throughout the city limits in 

specific zoning classifications,  which includes the BG zoning classification. 

However, if the applicant chooses to serve alcohol during events an Alcoholic 

Beverages License allowing the retail sales of alcoholic beverages for consumption 

shall be required.  

SURROUNDING ZONING AND USE 

The immediate surrounding area consists primarily of commercial/retail  uses 

zoned BG (General Business District), with residential uses zoned  RS-60 (Single 

Family Residential District) located to the north and northeast of the subject 

property (Courtyards at Sugarloaf subdivision) . Furthermore, the property is 

adjacent to several properties in unincorporated Gwinnett County; there are single 

family houses zoned RS-75 (Single Family Residential District) on the western 

Page 6

1.



 

4 
 

right-of-way of Five Forks-Trickum Road, a retail center zoned C1 (Neighborhood 

Business District) at the southeastern corner of Sugarloaf and Five Forks -Trickum 

Road, and a residential subdivision (Villages of Flowers Crossing) zoned RZT 

(Single Family Residential District) on the southern right -of-way of Sugarloaf 

Parkway.  The mixture of zoning and uses in the immediate area further support the 

requested Special Use Permit.  

CITY OF LAWRENCEVILLE OFFICIAL ZONING MAP 

 

2040 COMPREHENSIVE PLAN 

The 2040 Comprehensive Plan and Future Development Map indicate the property 

lies within the Neighborhood Mixed Use Character Area. The intent of 

Neighborhood Mixed Use areas is to provide a center for local services that is 
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walkable from nearby residential areas. Examples of local services include 

restaurants, corner stores, drug stores, dry cleaners, and small -scale retail. In 

some instances, these local services could be mixed with medium d ensity housing 

such as townhouses or small scale apartment buildings. Neighborhood Mixed Use 

areas are primarily located in the southern half of the city to serve Traditional 

Residential neighborhoods.  

LAWRENCEVILLE 2040 COMPREHENSIVE PLAN – FUTURE LAND USE PLAN MAP 

 

STAFF RECOMMENDATION 

As submitted, the proposal for a Special Event Facility/Banquet Hall  at this 

location is appropriate, as it is in a mixed use area along Sugarloaf Parkway. It is 
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located within the Neighborhood Mixed Use character area, which encourages 

smaller scale retail uses such as banquet halls. Furthermore, there is precedent 

for City Council approving such special uses in the general vicinity; in December 

2021, SUP2021-00051 was approved for a Special Event Facility /Banquet Hall  at 

3130 Sugarloaf Parkway, which is also zoned BG (General Business).  

In conclusion, the requested Special Use Permit for a Special Event 

Facility/Banquet Hall, at an existing commercial development, may provide a 

center for local services, providing wal kable connectivity, for nearby residential 

uses along this segment of the Sugarloaf Parkway corridor. Given the 

aforementioned factors, the Planning and Development Department recommends 

APPROVAL WITH CONDITIONS of this request.  
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CITY OF LAWRENCEVILLE DEPARTMENT COMMENTS: 

ENGINEERING DEPARTMENT 

No comment 

PUBLIC WORKS 

No comment 

ELECTRIC DEPARTMENT 

No comment 

GAS DEPARTMENT 

No comment 

DAMAGE PREVENTION DEPARTMENT 

No comment 

CODE ENFORCEMENT 

Code case CEU2023-07591 was opened on 6/9/2023, when Code Enforcement received a 

complaint of a Special Event Facility serving alcohol at this location. On 7/25/2023, the tenant 

agreed to operate the business a Community Center, and a Certificate of Occupancy was 

provided for this use. On 9/13/2023, Code Enforcement received another complaint about 

further Special Events at this location and its Certificate of Occupancy was revoked. The 

applicant was encouraged to apply for a Special Use Permit in order to continue occupying 

the retail space as such.  

STREET AND SANITATION DEPARTMENT 

No comment 
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STATE CODE 36-67-3 (FMR.) REVIEW STANDARDS: 

1. Whether a zoning proposal will permit a use that is suitable in view of 

the use and development of adjacent and nearby property;  

In light of the mixture of uses and zoning in the immediate area the requested Special 

Events Facility could be suitable for the area. 

2. Whether a zoning proposal will adversely affect the existing use or 

usability of adjacent or nearby property;  

With the recommended conditions, potential impacts on adjacent and nearby properties 

could be reduced. 

3. Whether the property to be affected by a zoning proposal has a 

reasonable economic use as currently zoned;  

The property has reasonable economic use as currently zoned. 

4. Whether the zoning proposal will result in a use that will or could cause 

excessive or burdensome use of existing streets, transportation 

facilities, utilities, or schools;  

Impacts on public facilities would be anticipated in the form of traffic  and 

utility demand; however, these impacts may be mitigated with appropriate 

conditions, site development requirements, and planning.  

5. Whether the zoning proposal is in conformity with the policy and inten t 

of the Comprehensive Plan;  

Policies of the Neighborhood Mixed Use Character Area are intended to provide a center 

for local service. As such the proposed Special Use Permit allowing a Special Event 

Facility/Banquet Hall at this location could be consistent with the 2040 Comprehensive 

Plan. 

6. Whether there are other existing or changing conditions affecting the 

use and development of the property, which give supporting grounds for 

either approval or disapproval of the zoning proposal ;  
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In December 2021, SUP2021-00051 was approved for a Special Event Facility/Banquet 

Hall at 3130 Sugarloaf Parkway, which is also zoned BG (General Business). 

To ensure the compatibility with rules and regulations of the City of Lawrenceville, it is 

suggested that conditions limit the Special Use Permit to a period of two years. 
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PLANNING COMMISSION 

RECOMMENDED CONDITIONS 

SUP2023-00083_12042023 

 

Approval of Special Use Permit for a Special Event Facility/Banquet Hall, subject 

to the following conditions:  

1. General Business uses, which may include a Special Event Facility /Banquet 

Hall as a special use allowing conferences, galas, weddings, and other 

similar events.  

2. No tents, canopies, temporary banners, streamers or roping decorated with 

flags, tinsel, or other similar material shall be displayed, hung, or strung on 

the site. No decorative balloons or hot -air balloons shall be displayed on the 

site. Yard and/or bandit signs, sign-twirlers or sign walkers shall be 

prohibited.  

3. Lighting shall be contained in cut -off type luminaries and shall be directed 

in toward the property so as not to shine directly into adjacent properties 

or rights-of-way. 

4. Peddlers and/or any parking lot sales unrelated to the Special Use shall be 

prohibited. 

5. Outdoor storage shall be prohibited . 

6. Dumpsters shall be screened by solid masonry walls matching the building, 

with an opaque metal gate enclosure.  

7. The owner shall repaint or repair any graffi ti or vandalism that occurs on the 

property within 72 hours.  

8. Alcohol may only be served at an indoor special events facility by a licensed 

caterer under the provisions set forth in the Code of the City of 

Lawrenceville, Georgia Chapter 4 Alcoholic Beverages or by the owner of the 

indoor special events facility in compliance with all applicable sections of 

the Code of the City of Lawrenceville, Georgia Chapter 4 Alcoholic 

Beverages.  

9. Requires proper licenses for food service; must comply with all loc al, 

county, and state laws and regulations.  
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10.The Special Use Permit shall be limited to a period of two years, at which 

time the use shall cease, or an application made for renewal.  
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PLANNING COMMISSION 

RECOMMENDED CONDITIONS 

SUP2023-00083_12042023 

 

Approval of Special Use Permit for a Special Event Facility/Banquet Hall, subject 
to the following conditions: 

1. General Business uses, which may include a Special Event Facility/Banquet 
Hall as a special use allowing conferences, galas, weddings, and other 
similar events. 

2. No tents, canopies, temporary banners, streamers or roping decorated with 
flags, tinsel, or other similar material shall be displayed, hung, or strung on 
the site. No decorative balloons or hot-air balloons shall be displayed on the 
site. Yard and/or bandit signs, sign-twirlers or sign walkers shall be 
prohibited.  

3. Lighting shall be contained in cut-off type luminaries and shall be directed 
in toward the property so as not to shine directly into adjacent properties 
or rights-of-way. 

4. Peddlers and/or any parking lot sales unrelated to the Special Use shall be 
prohibited. 

5. Outdoor storage shall be prohibited. 

6. Dumpsters shall be screened by solid masonry walls matching the building, 
with an opaque metal gate enclosure. 

7. The owner shall repaint or repair any graffiti or vandalism that occurs on the 
property within 72 hours. 

8. Alcohol may only be served at an indoor special events facility by a licensed 
caterer under the provisions set forth in the Code of the City of 
Lawrenceville, Georgia Chapter 4 Alcoholic Beverages or by the owner of the 
indoor special events facility in compliance with all applicable sections of 
the Code of the City of Lawrenceville, Georgia Chapter 4 Alcoholic 
Beverages.  

9. Requires proper licenses for food service; must comply with all local, county, 
and state laws and regulations. 
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10. The Special Use Permit shall be limited to a period of two years, at which 
time the use shall cease, or an application made for renewal. 
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AGENDA REPORT 
MEETING: CITY COUNCIL WORK SESSION, DECEMBER 13, 2023 

AGENDA CATEGORY: GENERAL DISCUSSION 

Item: SUP2023-00084; Yhana Rouse; 575 West Pike Street 

Department: Planning and Development 

Date of Meeting: Wednesday, December 13, 2023 

Applicant Request: Approval of Request 

Presented By: Todd Hargrave, Director of Planning and Development 

Department 
Recommendation: 

Planning 

Commission 
Recommendation: 

Approval with Conditions 

 

 

 

To be provided at meeting 

 

 

Summary:  The applicant requests a Special Use Permit for 575 West Pike Street to allow 

a Special Event Facility/Banquet Hall. The subject property is an approximately 2.70-acre 

parcel zoned BG (General Business District), located along the northeastern right-of-way 

of West Pike Street, near its intersection with Hurricane Shoals Road . 

Attachments/Exhibits:  

 SUP2023-00084_RPRT_11212023 

 SUP2023-00084_P&D RECO CNDS_11212023 

 SUP2023-00084_APP LOI_10042023 

 SUP2023-00084_FLOOR PLAN_10042023 

 SUP2023-00084_LEGAL DESC_11212023 

 SUP2023-00084_MAP AERIAL ZOOMED IN 

 SUP2023-00084_MAP AERIAL ZOOMED OUT 

 SUP2023-00084_ZONING ZOOMED IN 

 SUP2023-00084_ZONING ZOOMED OUT 
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CASE NUMBER:   SUP2023-00084 

OWNER: CENTRAL LANDMARK LLC 

APPLICANT: YHANA ROUSE 

CONTACT:     YHANA ROUSE – 773.981.1671 

LOCATION(S): 575 WEST PIKE STREET  

PARCEL ID(S): R5144 001 

APPROXIMATE ACREAGE:   2.70 

ZONING PROPOSAL: TO ALLOW AN EVENT FACILITY AS A SPECIAL USE 

PROPOSED DEVELOPMENT: SPECIAL EVENT FACILITY/BANQUET HALL 

DEPARTMENT RECOMMENDATION: APPROVAL WITH CONDITIONS 

VICINITY MAP 
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ZONING HISTORY 

The subject property has been zoned BG (General Business District) since 1986, the 

earliest record on file for the parcel.  

PROJECT SUMMARY 

The applicant requests a Special Use Permit for 575 West Pike Street to allow a 

Special Event Facility/Banquet Hall . The subject property is an approximately 2.70-

acre parcel zoned BG (General Business District), located along the northeastern 

right-of-way of West Pike Street, near its intersection with Hurricane Shoals Road. 

ZONING AND DEVELOPMENT STANDARDS 

The property consists of a 37,254 square-foot one-story retail building, accessory 

driveways, and parking.  

Article 1 Districts, Section 103.2 Use Table 

Standard Requirement Proposal Recommendation 

Special Event 
Facility 

Special Use Permit  Special Use Permit  
Approval w/ 
Conditions 

 

Article 2 Supplemental and Accessory Use Standards, Section 200.3, Subsection 

200.3.73 Special Event Facility reads as follows:  

A. Such facilities shall be located on a principle arterial, major arterial, minor 

arterial, major collector street, or a state highway.  

B. During inclement weather, there shall be sufficient space to safely shelter 

guests. 

C. Adequate permanent restroom facilities shall be provided, which shall meet 

the minimum requirements of the Gwinnett County Environmental Health 

section and building code requirements.  

D. Adequate off-street parking facilities shall be provided on -site. 

E. Such facilities shall meet the Lawrenceville Code of Ordinance: Special Events 

Facilities.  
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F. Alcohol sales and consumption on the premises of a special event facility 

outside the Downtown Entertainment District is prohibited in HSB and HM 

zoning district.  

The applicant occupies Suite 21 of the Township Village shopping center, a 1,920 

square foot retail space. They are proposing a Special Use Permit to allow a Special 

Event Facility/Banquet Hall (“The Nexxt Space”) providing services relating to 

community events, meetings, pop-up shops, special occasions, and training. 

Access to the property is provided via curb -cuts extending from West Pike Street 

and Maltbie Street.  

As proposed, the parking regulations require nineteen parking spaces for this type 

of facility, however, the existing parking lot consist s of approximately 150 parking 

spaces, which exceeds the minimum requirements and adequately provides 

enough off-street parking. Additionally, all associated parking spaces are in front 

of the building.  

The proposal satisfies the minimum requirement of the Supplemental and 

Accessory Use Standards (the Standards) requiring Special Event 

Facilities/Banquet Halls be located along a properly classified road, as well as 

providing adequate restroom facilities. Additionally, the Standards require 

compliance with the intent of the Code of Ordinance as it relates to Special Event 

Facilities/Banquet Halls. The adoption of the 2020 Zoning Ordinance allows 

Special Events Facilities/Banquet Halls to operate throughout the city limits in 

specific zoning classifications,  which includes the BG zoning classification. 

However, if the applicant chooses to serve alcohol during even ts an Alcoholic 

Beverages License allowing the retail sales of alcoholic beverages for consumption 

shall be required.  

SURROUNDING ZONING AND USE 

The immediate surrounding area consists primarily of commercial/retail  uses 

zoned BG (General Business District) and HSB (Highway Service Business District). 

There are limited residential uses in the general area, including properties zoned 

RS-150 (Single Family Residential District) and RM -12 (Multifamily Residential 

District) to the north, along Hurricane Shoals Road. Furthermore, there are also 

intensive industrial uses zoned HM (Heavy Manufacturing District) to the east and 
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southeast, along Maltbie Street. Further west, there are medical uses in the form 

of Northside Hospital Gwinnett and other medical facilitie s, which are typically 

zoned OI (Office Institutional District). Overall, the immediate area surrounding 

the subject property is predominantly commercial in nature.  

CITY OF LAWRENCEVILLE OFFICIAL ZONING MAP 

 

2040 COMPREHENSIVE PLAN 

The 2040 Comprehensive Plan and Future Development Map indicate the property 

lies within the Community Mixed Use Character Area. The Community Mixed Use 

character area recognizes the large-scale redevelopment opportunities that are 

present in Lawrenceville. These are areas that could accommodate a diversity of 

development types and densities—including revitalized, mixed-use areas—that 

Page 35

2.



 

5 
 

build on existing industrial or commercial character. Community Mixed Use areas 

are primarily located near Downtown and could benefit from the “halo effect” of 

high-quality development already happening nearby. For this to happen, heavy 

industrial and noxious uses would need to relocate, and dumping and other poor 

environmental practices must be eliminated.  

LAWRENCEVILLE 2040 COMPREHENSIVE PLAN – FUTURE LAND USE PLAN MAP 

 

STAFF RECOMMENDATION 

As submitted, the proposal for a Special Event Facility/Banquet Hall  at this 

location is appropriate, as it is in a commercial/retail  corridor along West Pike 

Street. It is located within the Community Mixed Use character area, which 
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encourages a variety of retail uses, including banquet halls. Furthermore, there is 

precedent for City Council approving such special uses in similar locations; in 

December 2021, SUP2021-00051 was approved for a Special Event 

Facility/Banquet Hall  at 3130 Sugarloaf Parkway, which is also zoned BG (General 

Business).  

In conclusion, the requested Special Use Permit for a Special Event 

Facility/Banquet Hall, at an existing commercial development, may provide a 

center for local services, providing walkable connectivity, for nearby residential 

uses along this segment of the West Pike Street corridor. Given the aforementioned 

factors, the Planning and Development Department recommends APPROVAL WITH 

CONDITIONS of this request.  
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CITY OF LAWRENCEVILLE DEPARTMENT COMMENTS: 

ENGINEERING DEPARTMENT 

No comment 

PUBLIC WORKS 

No comment 

ELECTRIC DEPARTMENT 

No comment 

GAS DEPARTMENT 

No comment 

DAMAGE PREVENTION DEPARTMENT 

No comment 

CODE ENFORCEMENT 

No comment 

STREET AND SANITATION DEPARTMENT 

No comment 
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STATE CODE 36-67-3 (FMR.) REVIEW STANDARDS: 

1. Whether a zoning proposal will permit a use that is suitable in view of 

the use and development of adjacent and nearby property;  

In light of the mixture of uses and zoning in the immediate area the requested Special 

Events Facility could be suitable for the area. 

2. Whether a zoning proposal will adversely affect the existing use or 

usability of adjacent or nearby property;  

With the recommended conditions, potential impacts on adjacent and nearby properties 

could be reduced. 

3. Whether the property to be affected by a zoning proposal has a 

reasonable economic use as currently zoned;  

The property has reasonable economic use as currently zoned. 

4. Whether the zoning proposal will result in a use that will or could cause 

excessive or burdensome use of existing streets, transportation 

facilities, utilities, or schools;  

Impacts on public facilities would be anticipated  in the form of traffic  and 

utility demand; however, these impacts may be mitigated with appropriate 

conditions, site development requirements, and planning.  

5. Whether the zoning proposal is in conformity with the policy and inten t 

of the Comprehensive Plan;  

Policies of the Community Mixed Use Character Area are intended to provide a diversity of 

development types and uses. As such the proposed Special Use Permit allowing a Special 

Event Facility/Banquet Hall at this location could be consistent with the 2040 

Comprehensive Plan. 

6. Whether there are other existing or changing conditions affecting the 

use and development of the property, which give supporting grounds for 

either approval or disapproval of the zoning proposal ;  
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In December 2021, SUP2021-00051 was approved for a Special Event Facility/Banquet 

Hall at 3130 Sugarloaf Parkway, which is also zoned BG (General Business). 

To ensure the compatibility with rules and regulations of the City of Lawrenceville, it is 

suggested that conditions limit the Special Use Permit to a period of two years. 
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PLANNING COMMISSION 

RECOMMENDED CONDITIONS 

SUP2023-00084_12042023 

 

Approval of Special Use Permit for a Special Event Facility/Banquet Hall, subject 
to the following conditions: 

1. General Business uses, which may include a Special Event Facility/Banquet 
Hall as a special use allowing conferences, galas, weddings, and other 
similar events. 

2. No tents, canopies, temporary banners, streamers or roping decorated with 
flags, tinsel, or other similar material shall be displayed, hung, or strung on 
the site. No decorative balloons or hot-air balloons shall be displayed on the 
site. Yard and/or bandit signs, sign-twirlers or sign walkers shall be 
prohibited.  

3. Lighting shall be contained in cut-off type luminaries and shall be directed 
in toward the property so as not to shine directly into adjacent properties 
or rights-of-way. 

4. Peddlers and/or any parking lot sales unrelated to the Special Use shall be 
prohibited. 

5. Outdoor storage shall be prohibited. 

6. Dumpsters shall be screened by solid masonry walls matching the building, 
with an opaque metal gate enclosure. 

7. The owner shall repaint or repair any graffiti or vandalism that occurs on the 
property within 72 hours. 

8. Alcohol may only be served at an indoor special events facility by a 
licensed caterer under the provisions set forth in the Code of the City of 
Lawrenceville, Georgia Chapter 4 Alcoholic Beverages or by the owner of 
the indoor special events facility in compliance with all applicable sections 
of the Code of the City of Lawrenceville, Georgia Chapter 4 Alcoholic 
Beverages.  

9. Requires proper licenses for food service; must comply with all local, county, 
and state laws and regulations. 
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10. The Special Use Permit shall be limited to a period of two years, at which 
time the use shall cease, or an application made for renewal. 
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Customer Name: The Nexxt Space Occupancy Type: AssemblyCustomer Address: 575 W. Pike St. Ste. 21; Lawrenceville, GA 30046
Description: Detailed Floor Plan NFPA Max (Standing) Occupancy: 85 Emergency Contacts:

Yhana Rouse - (773) 981-1671
Tiffany Shaver - (334) 233-0121

Scale: 1 : 1
Page: 1 OF 1NFPA Seated Occupancy: 65Total Area: 1919.50 SQ. FT.
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FIRST AID KIT
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AGENDA REPORT 
MEETING: CITY COUNCIL WORK SESSION, DECEMBER 13, 2023 

AGENDA CATEGORY: GENERAL DISCUSSION 

Item: SUP2023-00085; RJJ Development, LLC; 0 West Pike Street 

Department: Planning and Development 

Date of Meeting: Wednesday, December 13, 2023 

Applicant Request: Approval of Request 

Presented By: Todd Hargrave, Director of Planning and Development 

Department 

Recommendation: 

Planning 
Commission 

Recommendation: 

Approval with Conditions 

 

 

 

To be provided at meeting 

 

 

Summary:  The applicant requests a Special Use Permit for 0 West Pike Street (PIN: R5144 

037) to allow a Self-Storage or Mini-Warehouse Facility.  The subject property is a 5.22-

acre parcel zoned BG (General Business District), located along the southern right -of-way 

of West Pike Street at the intersection of Pike Park Drive, just  south of where West Pike 

Street crosses the CSX rail corridor.  

Attachments/Exhibits:  

 SUP2023-00085_RPRT_11212023 

 SUP2023-00085_P&D RECO CNDS_11212023 

 SUP2023-00085_APPLICATION_10092023 

 SUP2023-00085_LETTER OF INTENT_10092023 

 SUP2023-00085_LEGAL DESCRIPTION_10092023 

 SUP2023-00085_SURVEY_10092023 

 SUP2023-00085_SITE PLAN 1_10092023 
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Page 2 of 2 

 SUP2023-00085_SITE PLAN 2_10262023 

 SUP2023-00085_BUILDING RENDERING_10262023 

 SUP2023-00085_LANDSCAPE RENDERING_10262023 

 SUP2023-00085_MAP AERIAL ZOOMED IN 

 SUP2023-00085_MAP AERIAL ZOOMED OUT 

 SUP2023-00085_ZONING ZOOMED IN 

 SUP2023-00085_ZONING ZOOMED OUT 
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CASE NUMBER:   SUP2023-00085 

OWNER: DAVID ENGLAND 

APPLICANT: RJJ DEVELOPMENT, LLC 

CONTACT:     WAYLON HOGE – 770.601.6879 

LOCATION(S): 0 WEST PIKE STREET  

PARCEL ID(S): R5144 037 

APPROXIMATE ACREAGE:   5.22 

ZONING PROPOSAL: TO ALLOW SELF-STORAGE AS A SPECIAL USE 

PROPOSED DEVELOPMENT: SELF-STORAGE OR MINI WAREHOUSE FACILITY 

DEPARTMENT RECOMMENDATION: APPROVAL WITH CONDITIONS 

VICINITY MAP 
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ZONING HISTORY 

The subject property has been zoned BG (General Business District) since 1960, the 

earliest record on file for the parcel.  

PROJECT SUMMARY 

The applicant requests a Special Use Permit for 0 West Pike Street (PIN: R5144 037)  

to allow a Self-Storage or Mini-Warehouse Facility. The subject property is a 5.22-

acre parcel zoned BG (General Business District), located along the southern right -

of-way of West Pike Street at the intersection of Pike Park Drive, just  south of 

where West Pike Street crosses the CSX rail corridor . 

PROPOSED SITE PLAN 
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ZONING AND DEVELOPMENT STANDARDS 

The property is currently undeveloped.   

Article 1 Districts, Section 102.11, B. Lot Development Standards  

Standard Requirement Proposal Recommendation 

Minimum Lot Area  No Minimum  227,383 sq. ft.  NA 

Minimum Lot Width  No Minimum  ~205 feet NA 

Minimum 
Front Yard Setback  

50 feet  50 feet NA 

Minimum  
Rear Yard Setback  

10 feet  10 feet  NA 

Minimum 
Side Yard Setback  

10 feet  10 feet  NA 

Impervious  
Surface Coverage 

95% NA NA 

Maximum  
Building Height 

35 feet NA NA 

 

Article 1 Districts, Section 103.2 Use Table 

Standard Requirement Proposal Recommendation 

Self-Storage or 
Mini-Warehouse 

Facility 
Special Use Permit  Special Use Permit  

Approval with 
Conditions 

 

Article 2 Supplemental and Accessory Use Standards , Section 200.3, Subsection 

200.3.71 Self-Storage and Mini-Warehouse Facilities reads as follows:  

A. Self-Storage and Mini-Warehouse Facilities shall meet the following 

restrictions and design standards:  

1. Storage units shall not be used for manufacturing, retail, or wholesale 

selling, office, other business or service use, or human habitation.  

2. Site access shall not be onto roadways classified as local residential 

streets. 
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3. Outdoor speakers or sound amplification systems shall be prohibited.  

4. Such a facility may include one accessory manager’s office/apartment 

which is clearly subordinate to the primary use of the facility for 

warehousing purposes.  

5. Provide adequate loading and unloading areas outside of fire lanes, 

required parking lanes, and travel lanes.  

6. Access to all storage units shall be from the interior of the main 

building. No access to a storage unit shall lead directly to the exterior 

of the building.  

7. No outdoor storage of any type shall be allowed at the facility.  

The proposed development is an approximately 104,640 square fo ot self-storage 

facility split among two (2) two -story buildings totaling 77,750 square feet and 

three (3) one-story buildings totaling 27,090 square feet. Some units will be 

climate-controlled, others will not. The number of units was not provided in the 

proposal, but assuming 150 square feet per unit, the development will contain 

approximately 700 storage units. 

The development will be accessed by a new driveway located on West Pike Street  

and the buildings are arranged to restrict the view of overhead do ors from the 

right-of-way. The leasing office will be served with seven (7) parking spaces along 

West Pike Street. Seven parking spaces is too few according to Article 5 of the 

Zoning Ordinance; the parking requirement for self-storage facilities is one (1) 

space per ten (10) units. With approximately 700 proposed units, such a 

development would require seventy (70) parking spaces. As such, a variance will 

be required to reduce the parking requirement.   

SURROUNDING ZONING AND USE 

The immediate surrounding area consists of a mix of commercial, residential, and 

light industrial  uses and zoning. The adjacent parcels along both sides of West Pike 

Street are used for commercial/retail and are similarly zoned BG (General Business  

District). The parcels alongside Pike Park Drive directly to the west and southwest 

of the property are zoned LM (Light Manufacturing) and contain uses such as 

distribution facilities and self-storage warehouses; there is also an LM property 
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directly to the east. Finally, the Western Heig hts residential subdivision abuts the 

property to the south and is zoned RS-150 (Single-Family Residential).  

CITY OF LAWRENCEVILLE OFFICIAL ZONING MAP 

 

2040 COMPREHENSIVE PLAN 

The 2040 Comprehensive Plan and Future Development Map indicate the property 

lies within the Community Mixed Use Character Area. The Community Mixed Use 

character area recognizes the large-scale redevelopment opportunities that are 

present in Lawrenceville. These are areas that could accommodate a diversity of 

development types and densities—including revitalized, mixed-use areas—that 

build on existing industrial or commercial character. Community Mixed Use areas 

are primarily located near Downtown and coul d benefit from the “halo effect” of 
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high-quality development already happening nearby. For this to happen, heavy 

industrial and noxious uses would need to relocate, and dumping and other poor 

environmental practices must be eliminated.  

LAWRENCEVILLE 2040 COMPREHENSIVE PLAN – FUTURE LAND USE PLAN MAP 

 

STAFF RECOMMENDATION 

If properly conditioned, the proposed development could meet the Department’s 

minimum standards; given the development’s proximity to the Downtown area, 

special care needs to be taken to ensure that the development meets or exceeds 

minimum architectural and parking standards . In terms of location, a self-storage 

facility would be congruent with existing uses of the general area and such a use 
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would not be out of place in the Community Mixe d Use character area, as outlined 

in the 2040 Comprehensive Plan. Furthermore, in 2016, the City Council approved 

a Special Use Permit for a self-storage facility in BG zoning district at 840 Scenic 

Highway, see SU-16-16. For all these reasons, the Department recommends 

APPROVAL WITH CONDITIONS of the proposal.  
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CITY OF LAWRENCEVILLE DEPARTMENT COMMENTS: 

ENGINEERING DEPARTMENT 

No comment 

PUBLIC WORKS 

No comment 

ELECTRIC DEPARTMENT 

No comment 

GAS DEPARTMENT 

No comment 

DAMAGE PREVENTION DEPARTMENT 

No comment 

CODE ENFORCEMENT 

No comment 

STREET AND SANITATION DEPARTMENT 

No comment 
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STATE CODE 36-67-3 (FMR.) REVIEW STANDARDS: 

1. Whether a zoning proposal will permit a use that is suitable in view of 

the use and development of adjacent and nearby property;  

As proposed, the plan would be suitable given the presence of other self-storage and 

warehouse facilities in the general area.  

2. Whether a zoning proposal will adversely affect the existing use or 

usability of adjacent or nearby property;  

No. 

3. Whether the property to be affected by a zoning proposal has a 

reasonable economic use as currently zoned;  

The property has reasonable economic use as currently zoned. 

4. Whether the zoning proposal will result in a use that will or could cause 

excessive or burdensome use of existing streets, transportation 

facilities, utilities, or schools;  

Impacts on public facilities would be anticipated in the form of traffic, utility 

demand, and stormwater runoff; however, these impacts may be mitigated 

with appropriate conditions,  site development requirements, and planning.   

5. Whether the zoning proposal is in conformity with the policy and inten t 

of the Comprehensive Plan;  

Yes; the Community Mixed Use character area includes a wide diversity and intensity of 

uses adjacent to Lawrenceville’s Downtown core. 

6. Whether there are other existing or changing conditions affecting the 

use and development of the property, which give supporting grounds for 

either approval or disapproval of the zo ning proposal;  

There is precedent for City Council’s approval of such special uses in BG zoning districts; 

see SU-16-16. Additionally, there are already self-storage warehouses in the immediate 

area. 
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PLANNING COMMISSION 

RECOMMENDED CONDITIONS 

SUP2023-00085_11222023 

 

Approval of Special Use Permit for a Self-Storage or Mini-Warehouses Facility, 
subject to the following enumerated conditions: 

1. To restrict the use of the property as follows: 

A. A Self-Storage Facility not exceeding 104,640 square feet in gross floor area 
and/or 700 storage units.  

B. The development shall be in general accordance with the site plan titled 
“Rezoning Plan for StorGard Self Storage, prepared for Amburgy Properties  
Buford, LLC, prepared by Integrity Engineering & Development Services, 
Inc.,” revised October 13, 2023. Final approval shall be subject to the review 
and approval of the Director of the Planning and Development Department. 

C. The design of the façade along West Pike Street shall meet minimum 
architectural  standards and shall be clad in brick, in accordance with the 
proposed rendering submitted. Final approval shall be subject to the review 
and approval of the Director of the Planning and Development Department. 

D. Roll up doors for storage units shall not be visible from the right-of-way of  
West Pike Street. 

E. No tents, canopies, temporary banners, streamers, or roping decorated with 
flags, tinsel, or other similar material shall  be displayed, hung, or strung on 
the site. No decorative balloons or hot-air balloons shall be displayed on the 
site. Yard and/or bandit signs, sign-twirlers, or sign walkers shall be 
prohibited.  

F. Peddlers and/or any parking lot sales unrelated to the rezoning shall be 
prohibited. 

G. Outdoor storage shall be prohibited. 

H. The owner shall repaint or repair any graffiti or vandalism that occurs on the 
property within seventy-two (72) hours. 

2. To satisfy the following site development considerations: 

A. The development shall be constructed in conformity with the City of  
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Lawrenceville Zoning Ordinance and Development Regulations. The final  
design shall be subject to the review and approval of the Director of Planning 
and Development.  

B. The building shall maintain its character, and repairs or modifications shall  
be limited to routine maintenance or repair. Any expansion of the existing 
footprint shall be prohibited. 

C. Electrical, Mechanical, Plumbing or Structural modifications shall be subject 
to the rules and regulations of the International Building Code (IBC). Plans 
shall be subject to the review and approval of the Director of Planning and 
Development.  

D. Provide a ten (10) foot landscape strip adjacent to public right-of-way. The 
final design shall be subject to the review and approval of the Director of  
Planning and Development. 

E. Provide a five (5) foot landscape strip adjacent to interior property lines and 
private access easement or drives. The final design shall be subject to the 
review and approval of the Director of Planning and Development. 

F. Provide a f ive (5) foot concrete sidewalk adjacent to public right-of-way.  

G. Lighting shall be contained in cut-off type luminaries and shall be directed 
toward the property so as not to shine directly into adjacent properties or 
public right-of-way. 

H. Dumpsters shall be screened by solid masonry walls matching the building, 
with an opaque metal gate enclosure. 

3. The following variances are requested: 

A. A variance from the Zoning Ordinance, Article 5, Section 508 Number of Off-
Street Parking Spaces allows for the reduction of the required number of  
parking spaces from seventy (70) to seven (7) spaces. 
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PLANNING COMMISSION 

RECOMMENDED CONDITIONS 

SUP2023-00085_12042023 

Additions – BOLD  

Deletions - Strikethrough 

Approval of Special Use Permit for a Self-Storage or Mini-Warehouses Facility, 
subject to the following enumerated conditions: 

1. To restrict the use of the property as follows: 

A. A Self-Storage Facility not exceeding 104,640 110,000  square feet in gross 
floor area and/or 700 storage units.  

B. The development shall be in general accordance with the site plan titled 
“Rezoning Plan for StorGard Self Storage, prepared for Amburgy Properties 
Buford, LLC, prepared by Integrity Engineering & Development Services, 
Inc.,” revised October 13, 2023. Final approval shall be subject to the review 
and approval of the Director of the Planning and Development Department. 

C. The design of the façade along West Pike Street shall meet minimum 
architectural standards and shall be clad in brick, in accordance with the 
proposed rendering submitted. Final approval shall be subject to the review 
and approval of the Director of the Planning and Development Department. 

D. Roll up doors for storage units shall not be visible from the right-of-way of 
West Pike Street. 

E. No tents, canopies, temporary banners, streamers, or roping decorated with 
flags, tinsel, or other similar material shall be displayed, hung, or strung on 
the site. No decorative balloons or hot-air balloons shall be displayed on the 
site. Yard and/or bandit signs, sign-twirlers, or sign walkers shall be 
prohibited.  

F. Peddlers and/or any parking lot sales unrelated to the rezoning shall be 
prohibited. 

G. Outdoor storage shall be prohibited. 

H. The owner shall repaint or repair any graffiti or vandalism that occurs on the 
property within seventy-two (72) hours. 

2. To satisfy the following site development considerations: 
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A. The development shall be constructed in conformity with the City of 
Lawrenceville Zoning Ordinance and Development Regulations. The final 
design shall be subject to the review and approval of the Director of Planning 
and Development.  

B. The building shall maintain its character, and repairs or modifications shall 
be limited to routine maintenance or repair. Any expansion of the existing 
footprint shall be prohibited. 

C. Electrical, Mechanical, Plumbing or Structural modifications shall be subject 
to the rules and regulations of the International Building Code (IBC). Plans 
shall be subject to the review and approval of the Director of Planning and 
Development.  

D. Provide a ten (10) foot landscape strip adjacent to public right-of-way. The 
final design shall be subject to the review and approval of the Director of 
Planning and Development. 

E. Provide a five (5) foot landscape strip adjacent to interior property lines and 
private access easement or drives. The final design shall be subject to the 
review and approval of the Director of Planning and Development. 

F. Provide a five (5) foot concrete sidewalk adjacent to public right-of-way.  

G. Lighting shall be contained in cut-off type luminaries and shall be directed 
toward the property so as not to shine directly into adjacent properties or 
public right-of-way. 

H. Dumpsters shall be screened by solid masonry walls matching the building, 
with an opaque metal gate enclosure. 

3. The following variances are requested: 

A. A variance from the Zoning Ordinance, Article 5, Section 508 Number of Off-
Street Parking Spaces allows for the reduction of the required number of 
parking spaces from seventy (70) to seven (7) spaces. 
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 LAWRENCEVILLE, GA 30046

Tax Parcel # R5144037

  L.L. 143 & 144 5th District, ,

GWINNETT County

Zoned: BG

IEDS PROJECT NUMBER:

AMB-2301

PROJECT NOTES:

OWNER:

DAVID ENGLAND

1263 FAIRFIELD E

DUNWOODY, GEORGIA, 30338

PHONE: 678-313-0188

CONTACT: DAVID ENGLAND

DEVELOPER:

AMBURGY PROPERTIES BUFORD, LLC

3615 BRASELTON HIGHWAY

DACULA, GEORGIA 30019

PHONE: (404) 290-2636

CONTACT: TONY AMBURGY

ENGINEER:

Integrity Engineering & Development Services, Inc.

Certificate of Authorization # PEF005669

3615 Braselton Highway, Suite 201

Dacula, Georgia 30019

PHONE: (678) 546-0446

CONTACT:  WAYLON HOGE, P.E.

E-MAIL ADDRESS:  waylon@integrityeng.net

Property located in L.L. 143 & 144 5th District, , GWINNETT County, LAWRENCEVILLE GA

Parcel No. R5144037.

Zoning: BG

Building Setbacks:

Front- 50'

Side- 10'

Rear- 10'

Proposed use is SELF STORAGE WAREHOUSE.

Proposed building height.

Total tract contains 5.148 acres.

Boundary information obtained from survey by ACRE PROFESSIONAL SURVEYORS

Topographical information obtained from survey by ACRE PROFESSIONAL SURVEYORS

Vertical datum for topography is mean sea level based on NAD83.

Contour interval is two (2) feet.

This property is shown on F.I.R.M. panel number 13135C0088F, dated SEPTEMBER 29, 2006

and is not located within a special flood hazard zone.

The location of underground utilities shown is approximate based on surface field evidence and

information supplied by utility agencies.  The survey makes no certification as to the

completeness of the locations shown heron.  Appropriate utility companies should be

contacted for verification of locations prior to any construction activity.

The contractor shall verify the invert elevations of all existing storm and sanitary sewer

structures prior to commencement of storm and sanitary sewer construction.

Contractor shall notify the engineer and owner/developer of any information found in the field

that is different from what is shown on these design plans.
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Page 1 of 1 

 

AGENDA REPORT 
MEETING: WORK SESSION, DECEMBER 13, 2023 

AGENDA CATEGORY: GENERAL DISCUSSION   

Item: Tactical Livable Centers Initiative (LCI): Honest Alley Activation Study  

 

Department: Planning and Development 

Date of Meeting: Wednesday, December 13, 2023 

Fiscal Impact: Amount not to exceed $99,928.00   

Presented By: Helen Balch, Deputy Director of Planning and Development  

Action Requested: Award Tactical Livable Centers Initiative (LCI): Honest Alley Activation 

Study to the highest-scoring firm, Toole Design Group, LLC, amount not 

to exceed $99,928.00. Authorization for Mayor to execute contracts 

subject to approval by the City Attorney. Contracts to follow award. 

 

 

 
Summary:  The purpose of the study is to prepare a Tactical LCI as part of the Action Plan BP.4 

Bicycle-Pedestrian Improvements from the 2021 Lawrenceville Downtown Master Plan LCI. The 

activation of Honest Alley and a continuation of alleys to the west will provide an exclusive back-of-
house pedestrian experience as well as a placemaking opportunity for outdoor cafes and public art. 

The alley network could become an integral part of the downtown fabric, adopting the existing 

historic character of downtown and creating additional social spaces for City-sponsored events. 

These alleys may include elements such as brick pavers, café lights, permanent planters, and murals 

created by local artists. 

 
Fiscal Impact:  Amount not to exceed $99,928.00. This project is funded by the Consulting & 

Planning Fund (1007410.521240) and a grant from the Atlanta Regional Commission.    

 

Attachments/Exhibits:  
Score Tabulation 

Cost Tabulation 
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PROPOSAL SCORE TABULATION Page 1

RP005-24
Tactical Livable Centers Initiative (LCI): Honest Alley Activation Study
Planning and Development

ITEM POINTS 

ALLOCATED CRITERIA TOTAL POINTS TOTAL POINTS TOTAL POINTS TOTAL POINTS TOTAL POINTS

A. 50 Project Approach and Deliverables 39.2 46.4 44.6 46 42.4

B. 30
Experience in Developing Plans similar to 
LCIs

25 25.4 23.8 26 23.4

C. 10
Relevant Experience of Firm and Project 
Team 9.6 10 10 10 10

D. 10 Pricing 9.99 9.99 9.99 9.99 9.99

E. 20 Optional Interview N/A N/A N/A N/A N/A

120 TOTAL 83.79 91.79 88.39 91.99 85.79

ITEM POINTS 
ALLOCATED CRITERIA TOTAL POINTS TOTAL POINTS TOTAL POINTS TOTAL POINTS

A. 50 Project Approach and Deliverables 46.4 40.8 47.8 43

B. 30
Experience in Developing Plans similar to 
LCIs 23.8 25.8 24.8 28.8

C. 10
Relevant Experience of Firm and Project 
Team 9.8 9.8 10 10

D. 10 Pricing 10 9.99 10 9.99

E. 20 Optional Interview N/A N/A N/A N/A

120 TOTAL 90 86.39 92.6 91.79

Recommended Vendor:
Toole Design Group, LLC
8484 Georgia Avenue, Suite 800
Silver Spring, MD   20910
contracts@tooledesign.com

Sizemore Group, 
LLC

The Street Plans 
Collaborative, Inc.

Toole Design Group, 
LLC TSW

MKSK, Inc. Pond & CompanyHKS, Inc.
Lose & Associates, 

Inc. d/b/a Lose 
Design

Keck & Wood, Inc.
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COST TABULATION Page  1 of 1

Total
Price

Total
Price

Total
Price

Total
Price

Total
Price

$100,000.00 $100,000.00 $100,000.00 $100,000.00 $100,000.00

Total
Price

Total
Price

Total
Price

Total
Price

$99,952.00 $100,000.00 $99,928.00 $100,000.00

RP005-24
Tactical Livable Centers Initiative (LCI): Honest Alley Activation Study
Planning and Development

 MKSK, Inc.
Lose & Associates, 

Inc. d/b/a Lose 
Design

Keck & Wood, Inc.

TSW

DESCRIPTION

Total Fixed price for all requirements 

Pond & CompanyHKS, Inc.

 

DESCRIPTION

Total Fixed price for all requirements 

Sizemore Group, 
LLC

The Street Plans 
Collaborative, Inc.

Toole Design Group, 
LLC
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AGENDA REPORT 
MEETING: CITY COUNCIL WORK SESSION, DECEMBER 13, 2023 

AGENDA CATEGORY: GENERAL DISCUSSION 

Item: Purchase of Compact Rifle Systems with Suppressors  

Department: Police Department 

Date of Meeting: Wednesday, December 13, 2023 

Fiscal Impact: $173,016.00 

Presented By: Chief John Mullin 

Action Requested: Award Purchase of Compact Rifle Systems with Suppressors to low 
responsive bidder, Shaw Armament Systems, LLC. in the amount of 

$173,016.00.  

 

 
Summary:  This purchase will provide all officers with a rifle and suppressor.  Recent events have 

demonstrated that active threat incidents are always a concern for law enforcement officers and the 

public.  By equipping each officer with a suppressed rifle and the necessary attachments, such as a 
light, a magnified sight, and a sling, officers will have the best chance for survival and to save the 

lives of our community members during an active threat incident.  

 

Background: Not every officer is issued with a patrol rifle within the department.  The department’s 

inventory is not sufficient to provide each officer with a rifle. The department’s current rifle inventory 

has aged considerably since the first rifles were purchased in 2003 and there are not enough to equip 

each officer.  This resulted in policies that allowed officers to carry personally owned rifles for patrol 

and critical incident response.  For the sake of liability, reliability, and uniformity in issuance, officers 

need to be issued rifles by the department.   

The effort to locate a vendor for this project resulted in a meeting and demonstration with Shaw 

Armament which is a local company in Georgia.  Shaw Armament also manufactures its own 

suppressor for the rifle that was assembled according to the specifications we provided, and this 

resulted in the best price available to the department.  The rifle specifications required a shorter 

barrel which aids in maneuverability and accommodates the attachment of a sound 
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suppressor.  The sound suppressor will prevent hearing damage to the officers and bystanders if the 

rifle is used inside of buildings and aids in controlling recoil and muzzle blast.   

Fiscal Impact:  $173,016.00 to be funded out of Speed Zone Camera GL: 2853210-531755. 

Concurrences:  Other departments, agencies, personnel, who agree and have formally supported.  

 

Attachments/Exhibits: 
SB008-24 Bid Tabulation 
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BID TABULATION PAGE 1
SB008-24

ITEM #                            DESCRIPTION UNIT 
PRICE

TOTAL PRICE UNIT 
PRICE

TOTAL PRICE UNIT 
PRICE

TOTAL PRICE UNIT 
PRICE

TOTAL PRICE UNIT 
PRICE

TOTAL PRICE UNIT 
PRICE

TOTAL PRICE

1 Compact Rifle as Specified 80 Ea $1,834.42 $146,753.60 $940.00 $75,200.00 $1,004.28 $80,342.40 $1,100.00 $88,000.00 $1,100.00 $88,000.00 $1,410.00 $112,800.00

2 Sound Suppressors as Specified 80 Ea $395.94 $31,675.20 $480.00 $38,400.00 $912.16 $72,972.80 $600.00 $48,000.00 $600.00 $48,000.00 $600.00 $48,000.00

3 Attachments/Accessories as Specified 80 Ea $1,423.08 $113,846.40 $1,080.00 $86,400.00 $887.52 $71,001.60 $1,179.00 $94,320.00 $1,309.00 $104,720.00 $1,179.00 $94,320.00

ITEM #                            DESCRIPTION
UNIT 

PRICE TOTAL PRICE
UNIT 

PRICE TOTAL PRICE
UNIT 

PRICE TOTAL PRICE
UNIT 

PRICE TOTAL PRICE
UNIT 

PRICE TOTAL PRICE
UNIT 

PRICE TOTAL PRICE

1 Compact Rifle as Specified 80 Ea $1,410.00 $112,800.00 $1,028.83 $82,306.40 $822.00 $65,760.00 N/B N/B $957.00 $76,560.00 $1,750.00 $140,000.00

2 Sound Suppressors as Specified 80 Ea $790.00 $63,200.00 $457.24 $36,579.20 $570.00 $45,600.00 $508.16 $40,652.64 $387.80 $31,024.00 $600.00 $48,000.00

3 Attachments/Accessories as Specified 80 Ea $1,179.00 $94,320.00 $1,031.80 $82,544.00 $920.00 $73,600.00 $797.99 $63,839.20 $1,070.00 $85,600.00 $150.00 $12,000.00

ITEM #                            DESCRIPTION
UNIT 

PRICE TOTAL PRICE
UNIT 

PRICE TOTAL PRICE
UNIT 

PRICE TOTAL PRICE
UNIT 

PRICE TOTAL PRICE
UNIT 

PRICE TOTAL PRICE
UNIT 

PRICE TOTAL PRICE

1 Compact Rifle as Specified 80 Ea $1,200.00 $96,000.00 $1,050.45 $84,036.00 $1,168.94 $93,515.20 $1,001.03 $80,082.40 $774.00 $61,920.00 $925.00 $74,000.00

2 Sound Suppressors as Specified 80 Ea $775.00 $62,000.00 $913.51 $73,080.80 $913.51 $73,080.80 $334.05 $26,724.00 $443.25 $35,460.00 $600.00 $48,000.00

3 Attachments/Accessories as Specified 80 Ea $1,399.00 $111,920.00 $872.50 $69,800.00 $872.50 $69,800.00 $914.88 $73,190.40 $945.45 $75,636.00 $1,070.00 $85,600.00

ITEM #                            DESCRIPTION
UNIT 

PRICE TOTAL PRICE
UNIT 

PRICE TOTAL PRICE

1 Compact Rifle as Specified 80 Ea $1,099.00 $87,920.00 N/R N/R

2 Sound Suppressors as Specified 80 Ea $500.00 $40,000.00 N/R N/R

3 Attachments/Accessories as Specified 80 Ea $955.00 $76,400.00 N/R N/R

Recommended Vendor:
Shaw Armament Systems, LLC.
4073 Fambrough Drive, Building 300
Powder Springs GA 30127
Attn: Joshua Bush
Phone: 678-915-2075
josh@shawarms.com 

Shaw Armament Systems, LLC. TK9 MFG, LLC

 APPROX. QTY 

TOTAL $269,920.00 $226,916.80 $236,396.00 $179,996.80 $173,016.00 $207,600.00

 Patriot Ordnance Factory, Inc. Primary Arms, LLC Primary Arms, LLC Proforce Law Enforcement

Federal Eastern, LLC.

$255,120.00

Federal Eastern, LLC.

$240,720.00$230,320.00

Federal Eastern, LLC.Clyde Armory, Inc.

$224,316.80

Purchase of Compact Rifle Systems with Suppressors 

TOTAL $292,275.20 $200,000.00

Police Department

Caracal USA, LLC.AEA Group, LLC dba AEA Arms

 APPROX. QTY 

 

IWI US, Inc. KF Armory, LLC Lawmen's & Shooter's Supply, Inc. Mid GA Gunsmithing, Inc.

 APPROX. QTY 

 Federal Eastern, LLC. GT Distributors, Inc

$193,184.00 $200,000.00TOTAL $270,320.00 $201,429.60 $184,960.00 $104,491.84

 Troy Industries, Inc. WMD Guns, LLC.

 APPROX. QTY 

TOTAL $204,320.00 N/R
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AGENDA REPORT 
MEETING: CITY COUNCIL WORK SESSION, DECEMBER 13, 2023 

AGENDA CATEGORY: GENERAL DISCUSSION 

Item: Public Safety and Community Violence Reduction Strategies GRANT 

Expenditure of Funds  

Department: Police 

Date of Meeting: Wednesday, December 13, 2023 

Fiscal Impact: $725,102.40 

Presented By: Chief John Mullin 

Captain Brad Grove 

 

Action Requested: Motion for Approval for the Expenditure of Funds as Outlined in the 

Approved Georgia Governor’s Office of Planning and Budget “Public 

Safety and Community Violence Reduction Strategies” Grant. 

 

 
Summary:  The Lawrenceville Police Department applied for and was awarded a Public Safety Grant 

for technology upgrades for Flock Cameras, Tasers, Pawn and Precious Metal reporting software and 
Public Order Protective Gear. 

 

Background: Flock Safety cameras assist in criminal investigations and to deter and decrease 

future criminal activity.  Axon tasers will be upgraded to the latest Taser 10 bundle.  Leads Online is 
the Pawn and Precious Metal reporting software which allows Investigations to access Pawn and 

Precious Metal transactions.  Federal Eastern International provides public order protective gear 

which is needed as active threat incidents are always a concern for law enforcement officers and the 
public and it is necessary to be prepared and protected.  

  

Fiscal Impact:  $725,102.40 
 

Concurrences:  CFO Keith Lee; Financial Services.  

 

Attachments/Exhibits: 
Axon Enterprises, Inc. – Taser 10 upgrade 
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Flock Safety – FLOCK Camera upgrade 

LeadsOnline – Pawn & Precious Metal software and reporting software 
Federal Eastern International – Public Safety Protective Gear Haven Gear upgrades and new 

equipment 

Federal Eastern International – Public Safety Protective Gear MICH Helmets and Face Gear upgrades 
and new equipment 
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Page 1 Q-525672-45258.585DP

Q-525672-45258.585DP

Issued: 11/28/2023

Quote Expiration: 12/15/2023

Estimated Contract Start Date: 03/01/2024
Account Number: 117733

Payment Terms: N30
Delivery Method: 

SHIP TO BILL TO SALES REPRESENTATIVE PRIMARY CONTACT

Delivery;Invoice-300 Jackson St
300 Jackson St
Lawrenceville,
GA
30046-5721
USA

 
Lawrenceville Police Dept. - GA
300 Jackson St
Lawrenceville
GA
30046-5721
USA 
Email: 

Drew Patterson
Phone: +1 5132038037

Email: dpatterson@axon.com
Fax: 

John Mullin
Phone: (770) 963-2443

Email: jmullin@lawrencevillepd.com
Fax: 

Quote Summary Discount Summary

Program Length 60 Months Average Savings Per Year $14,461.20
TOTAL COST $389,984.00
ESTIMATED TOTAL W/ TAX $389,984.00 TOTAL SAVINGS $72,306.00
 

Payment Summary 

Date Subtotal Tax Total
Feb 2024 $76,636.80 $0.00 $76,636.80
Mar 2024 $6,800.00 $0.00 $6,800.00
Feb 2025 $76,636.80 $0.00 $76,636.80
Feb 2026 $76,636.80 $0.00 $76,636.80
Feb 2027 $76,636.80 $0.00 $76,636.80
Feb 2028 $76,636.80 $0.00 $76,636.80
Total $389,984.00 $0.00 $389,984.00

Axon Enterprise, Inc.
17800 N 85th St.
Scottsdale, Arizona 85255
United States
VAT: 86-0741227
Domestic: (800) 978-2737
International: +1.800.978.2737
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Quote Unbundled Price: $462,290.00
Quote List Price: $416,282.00
Quote Subtotal: $389,984.00

Pricing

All deliverables are detailed in Delivery Schedules section lower in proposal
Item Description Qty Term Unbundled  List Price Net Price Subtotal Tax Total
Program
T10Cert TASER 10 Certification Bundle 90 60 $84.35 $75.83 $70.96 $383,184.00 $0.00 $383,184.00
A la Carte Services 
85149 CEW 2 DAY PRODUCT SPECIFIC INSTRUCTOR 

COURSE 1 $6,800.00 $6,800.00 $6,800.00 $0.00 $6,800.00

Total $389,984.00 $0.00 $389,984.00
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Delivery Schedule

Hardware 
Bundle Item Description QTY Estimated Delivery Date
TASER 10 Certification Bundle 100390 TASER 10 HANDLE, YLW, CLASS 3R 90 02/15/2024
TASER 10 Certification Bundle 100390 TASER 10 HANDLE, YLW, CLASS 3R 3 02/15/2024
TASER 10 Certification Bundle 100393 TASER 10 LIVE DUTY MAGAZINE BLACK 90 02/15/2024
TASER 10 Certification Bundle 100393 TASER 10 LIVE DUTY MAGAZINE BLACK 3 02/15/2024
TASER 10 Certification Bundle 100394 TASER 10 HALT TRN MAGAZINE BLUE (HOOK-AND-LOOP-TRAINING) 4 02/15/2024
TASER 10 Certification Bundle 100395 TASER 10 LIVE TRAINING MAGAZINE PURPLE 4 02/15/2024
TASER 10 Certification Bundle 100396 TASER 10 INERT MAGAZINE RED 4 02/15/2024
TASER 10 Certification Bundle 100399 TASER 10 LIVE CARTRIDGE 1800 02/15/2024
TASER 10 Certification Bundle 100400 TASER 10 HALT CARTRIDGE 540 02/15/2024
TASER 10 Certification Bundle 100401 TASER 10 INERT CARTRIDGE 36 02/15/2024
TASER 10 Certification Bundle 100616 TASER 10 BLACKHAWK HOLSTER, RH 80 02/15/2024
TASER 10 Certification Bundle 100617 TASER 10 BLACKHAWK HOLSTER, LH 10 02/15/2024
TASER 10 Certification Bundle 100623 ENHANCED HOOK-AND-LOOP TRAINING (HALT) SUIT (V2) 2 02/15/2024
TASER 10 Certification Bundle 20018 TASER BATTERY PACK, TACTICAL 90 02/15/2024
TASER 10 Certification Bundle 20018 TASER BATTERY PACK, TACTICAL 16 02/15/2024
TASER 10 Certification Bundle 20018 TASER BATTERY PACK, TACTICAL 3 02/15/2024
TASER 10 Certification Bundle 70033 WALL MOUNT BRACKET, ASSY, EVIDENCE.COM DOCK 1 02/15/2024
TASER 10 Certification Bundle 71019 NORTH AMER POWER CORD FOR AB3 8-BAY, AB2 1-BAY / 6-BAY DOCK 1 02/15/2024
TASER 10 Certification Bundle 74200 TASER 6-BAY DOCK AND CORE 1 02/15/2024
TASER 10 Certification Bundle 80087 TASER TARGET, CONDUCTIVE, PROFESSIONAL (RUGGEDIZED) 2 02/15/2024
TASER 10 Certification Bundle 80090 TARGET FRAME, PROFESSIONAL, 27.5 IN. X 75 IN., TASER 7 2 02/15/2024
TASER 10 Certification Bundle 100399 TASER 10 LIVE CARTRIDGE 180 02/15/2025
TASER 10 Certification Bundle 100400 TASER 10 HALT CARTRIDGE 540 02/15/2025
TASER 10 Certification Bundle 100399 TASER 10 LIVE CARTRIDGE 180 02/15/2026
TASER 10 Certification Bundle 100400 TASER 10 HALT CARTRIDGE 540 02/15/2026
TASER 10 Certification Bundle 100399 TASER 10 LIVE CARTRIDGE 180 02/15/2027
TASER 10 Certification Bundle 100400 TASER 10 HALT CARTRIDGE 540 02/15/2027
TASER 10 Certification Bundle 100399 TASER 10 LIVE CARTRIDGE 180 02/15/2028
TASER 10 Certification Bundle 100400 TASER 10 HALT CARTRIDGE 540 02/15/2028

Software 
Bundle Item Description QTY Estimated Start Date Estimated End Date
TASER 10 Certification Bundle 20248 TASER 7 EVIDENCE.COM LICENSE 90 03/01/2024 02/28/2029
TASER 10 Certification Bundle 20248 TASER 7 EVIDENCE.COM LICENSE 1 03/01/2024 02/28/2029

Services 
Bundle Item Description QTY
TASER 10 Certification Bundle 100751 TASER 10 DUTY CARTRIDGE REPLACEMENT ACCESS PROGRAM 90
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Services 
Bundle Item Description QTY
TASER 10 Certification Bundle 20119 TASER 7 MASTER INSTRUCTOR SCHOOL VOUCHER 1
TASER 10 Certification Bundle 20119 TASER 7 MASTER INSTRUCTOR SCHOOL VOUCHER 1
TASER 10 Certification Bundle 20119 TASER 7 MASTER INSTRUCTOR SCHOOL VOUCHER 1
TASER 10 Certification Bundle 20119 TASER 7 MASTER INSTRUCTOR SCHOOL VOUCHER 1
TASER 10 Certification Bundle 20119 TASER 7 MASTER INSTRUCTOR SCHOOL VOUCHER 1
TASER 10 Certification Bundle 20120 TASER 7 INSTRUCTOR COURSE VOUCHER 1
TASER 10 Certification Bundle 20120 TASER 7 INSTRUCTOR COURSE VOUCHER 1
TASER 10 Certification Bundle 20120 TASER 7 INSTRUCTOR COURSE VOUCHER 1
TASER 10 Certification Bundle 20120 TASER 7 INSTRUCTOR COURSE VOUCHER 1
TASER 10 Certification Bundle 20120 TASER 7 INSTRUCTOR COURSE VOUCHER 1
A la Carte 85149 CEW 2 DAY PRODUCT SPECIFIC INSTRUCTOR COURSE 1

Warranties 
Bundle Item Description QTY Estimated Start Date Estimated End Date
TASER 10 Certification Bundle 100704 EXT WARRANTY, TASER 10 HANDLE 90 02/15/2025 02/28/2029
TASER 10 Certification Bundle 100704 EXT WARRANTY, TASER 10 HANDLE 3 02/15/2025 02/28/2029
TASER 10 Certification Bundle 80374 EXT WARRANTY, TASER 7 BATTERY PACK 90 02/15/2025 02/28/2029
TASER 10 Certification Bundle 80374 EXT WARRANTY, TASER 7 BATTERY PACK 3 02/15/2025 02/28/2029
TASER 10 Certification Bundle 80374 EXT WARRANTY, TASER 7 BATTERY PACK 16 02/15/2025 02/28/2029
TASER 10 Certification Bundle 80396 EXT WARRANTY, TASER 7 SIX BAY DOCK 1 02/15/2025 02/28/2029
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Payment Details

Feb 2024
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 1 T10Cert TASER 10 Certification Bundle 90 $76,636.80 $0.00 $76,636.80
Total $76,636.80 $0.00 $76,636.80

Mar 2024
Invoice Plan Item Description Qty Subtotal Tax Total
Invoice Upon Fulfillment 85149 CEW 2 DAY PRODUCT SPECIFIC INSTRUCTOR COURSE 1 $6,800.00 $0.00 $6,800.00
Total $6,800.00 $0.00 $6,800.00

Feb 2025
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 2 T10Cert TASER 10 Certification Bundle 90 $76,636.80 $0.00 $76,636.80
Total $76,636.80 $0.00 $76,636.80

Feb 2026
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 3 T10Cert TASER 10 Certification Bundle 90 $76,636.80 $0.00 $76,636.80
Total $76,636.80 $0.00 $76,636.80

Feb 2027
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 4 T10Cert TASER 10 Certification Bundle 90 $76,636.80 $0.00 $76,636.80
Total $76,636.80 $0.00 $76,636.80

Feb 2028
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 5 T10Cert TASER 10 Certification Bundle 90 $76,636.80 $0.00 $76,636.80
Total $76,636.80 $0.00 $76,636.80
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Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit 
prior to invoicing. 

Contract Sourcewell Contract #010720-AXN is incorporated by reference into the terms and conditions of this Agreement. In the event of conflict the terms of Axon's Master 
Services and Purchasing Agreement shall govern. 

Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions

Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement 
(posted at www.axon.com/legal/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview Room 
purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to the 
extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix as 
described below. 

 ACEIP:

The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to 
develop new products and improve your product experience (posted at www.axon.com/legal/sales-terms-and-conditions), is incorporated herein by 
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program.

Acceptance of Terms:

Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you 
are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency 
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.
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\s1\ \d1\
 Signature Date Signed

11/28/2023
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Flock Safety + GA - City of 

Lawrenceville 
______________ 

 

Flock Group Inc. 

1170 Howell Mill Rd, Suite 210 

Atlanta, GA 30318 

______________ 

 

MAIN CONTACT: 

Keith Kenner 

keith.kenner@flocksafety.com 

4047982998 
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ORDER FORM 

 

This order form (“Order Form”) hereby incorporates and includes the terms of the previously executed agreement (the “Terms”) which describe and 

set forth the general legal terms governing the relationship (collectively, the "Agreement" ). The Terms contain, among other things, warranty 

disclaimers, liability limitations and use limitations. 

 

This additional services Agreement will be effective when this Order Form is executed by both Parties (the “Effective Date”) 

 

Customer: GA - City of Lawrenceville  Initial Term: 24 Months 

Legal Entity Name: GA - City of Lawrenceville  Renewal Term: 24 Months 

Accounts Payable Email: bgrove@lawrencevillepd.com  Payment Terms: Net 30 

Address: 300 Jackson St Lawrenceville, Georgia 

30046 

 Billing Frequency: Annual Plan - First Year Invoiced at Signing.   

 Retention Period: 30 Days 
   

 
Hardware and Software Products 
Annual recurring amounts over subscription term 

 

Item Cost Quantity Total 

Flock Safety Platform   $81,000.00 

Flock Safety Flock OS    

FlockOS ™ Included 1 Included 

Flock Safety LPR Products    

Flock Safety Falcon ® Flex Included 2 Included 

Flock Safety Falcon ® Included 30 Included 

 

Professional Services and One Time Purchases 
    

Item Cost Quantity Total 

One Time Fees    

Flock Safety Professional Services    

Professional Services - Standard Implementation Fee $350.00 30 $10,500.00 

  Subtotal Year 1: $91,500.00 

  Annual Recurring Subtotal: $81,000.00 

  Discounts: $41,000.00 

  Estimated Tax: $0.00 

  Contract Total: $172,500.00 

 

Taxes shown above are provided as an estimate. Actual taxes are the responsibility of the Customer. This Agreement will automatically renew for successive 
renewal terms of the greater of one year or the length set forth on the Order Form (each, a “Renewal Term”) unless either Party gives the other Party 

notice of non-renewal at least thirty (30) days prior to the end of the then-current term.  

 

Special Terms: 

 

• Non-Appropriation. Notwithstanding any other provision of this Agreement, all obligations of the Customer under this Agreement which require the 

expenditure of funds are conditioned on the availability of grant funds appropriated for that purpose. Customer shall have the right to terminate this 

Agreement without penalty or other cost within sixty (60) days of the Effective Date (date of signature) if grant funds are not appropriated. 
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Billing Schedule 
 

Billing Schedule Amount (USD) 

Year 1  

At Contract Signing $91,500.00 

Annual Recurring after Year 1 $81,000.00 

Contract Total $172,500.00 

*Tax not included 

 

Discounts 
 

Discounts Applied Amount (USD) 

Flock Safety Platform $32,000.00 

Flock Safety Add-ons $0.00 

Flock Safety Professional Services $9,000.00 
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Product and Services Description 
 

Flock Safety Platform Items Product Description Terms 

Flock Safety Falcon ® 

An infrastructure-free license plate reader camera that utilizes Vehicle 

Fingerprint® technology to capture vehicular attributes. 

The Term shall commence upon first installation and validation of Flock 

Hardware. 

Flock Safety Falcon® Flex 

An infrastructure-free, location-flexible license plate reader camera that 

enables the Customer to self-install. 

The Term shall commence upon execution of this Statement of Work. 

 

One-Time Fees Service Description 

Installation on existing 

infrastructure 

One-time Professional Services engagement. Includes site & safety assessment, camera setup & testing, and shipping & handling in accordance with 

the Flock Safety Advanced Implementation Service Brief. 

Professional Services - Standard 

Implementation Fee 

One-time Professional Services engagement. Includes site and safety assessment, camera setup and testing, and shipping and handling in accordance 

with the Flock Safety Standard Implementation Service Brief. 

Professional Services - 

Advanced Implementation Fee 

One-time Professional Services engagement. Includes site & safety assessment, camera setup & testing, and shipping & handling in accordance with 

the Flock Safety Advanced Implementation Service Brief. 

 

FlockOS Features & Description 
 

Package: Essentials 

 

FlockOS Features Description 

Community Cameras (Full Access) Access to all privately owned Flock devices within your jurisdiction that have been shared with you. 

Unlimited Users Unlimited users for FlockOS 

State Network (LP Lookup Only) Allows agencies to look up license plates on all cameras opted in to the statewide Flock network. 

Nationwide Network (LP Lookup Only) Allows agencies to look up license plates on all cameras opted in to the nationwide Flock network. 

Direct Share - Surrounding Jurisdiction (Full Access) 
Access to all Flock devices owned by law enforcement that have been directly shared with you. Have 

ability to search by vehicle fingerprint, receive hot list alerts, and view devices on the map. 

Time & Location Based Search Search full, partial, and temporary plates by time at particular device locations 

License Plate Lookup Look up specific license plate location history captured on Flock devices 

Vehicle Fingerprint Search 
Search footage using Vehicle Fingerprint™ technology. Access vehicle type, make, color, license plate 

state, missing / covered plates, and other unique features like bumper stickers, decals, and roof racks. 

Flock Insights/Analytics page 
Reporting tool to help administrators manage their LPR program with device performance data, user and 

network audits, plate read reports, hot list alert reports, event logs, and outcome reports. 

ESRI Based Map Interface 

Flock Safety’s maps are powered by ESRI, which offers the ability for 3D visualization, viewing of floor 

plans, and layering of external GIS data, such as City infrastructure (i.e., public facilities, transit systems, 

utilities), Boundary mapping (i.e., precincts, county lines, beat maps), and Interior floor plans (i.e., 
hospitals, corporate campuses, universities) 

Real-Time NCIC Alerts on Flock ALPR Cameras Alert sent when a vehicle entered into the NCIC crime database passes by a Flock camera 

Unlimited Custom Hot Lists Ability to add a suspect’s license plate to a custom list and get alerted when it passes by a Flock camera 
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By executing this Order Form, Customer represents and warrants that it has read and agrees to all of the 

terms and conditions contained in the previously executed agreement. The Parties have executed this Agreement as of 

the dates set forth below. 

 
FLOCK GROUP, INC.  Customer: GA - City of Lawrenceville 
 

By: 
\FSSignature2\ 

 By: 
\FSSignature1\ 

Name: 
\FSFullname2\ 

 Name: 
\FSFullname1\ 

Title: 
\FSTitle2\ 

 Title: 
\FSTitle1\ 

Date: 
\FSDateSigned2\ 

 Date: 
\FSDateSigned1\ 

 
 

 PO Number: 
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© 2000-2023 LeadsOnline, LLC. Confidential Information. All rights reserved. 1 

LEADSONLINE ORDER FORM: POWERPLUS 
CUSTOMER: CITY OF LAWRENCEVILLE  UNIT: POLICE DEPARTMENT    

ORDER FORM NO.: Q-5001-2 

1. SERVICE. 

LeadsOnline PowerPlus Investigation System Service for Law Enforcement Agency users (Service). 

Customer represents that it is a law enforcement agency or governing body of a law enforcement agency, an entity duly 
authorized by municipal, state county or federal government to enforce laws or investigate crimes, and the Eligible Users are 
employed by Customer in the Unit listed at the top of this Order Form. 

2. PURPOSE. 

Law Enforcement Use: Exclusively for the official law enforcement agency duties of Customer’s Unit; information retrieved 
from the Service is for the exclusive use of Eligible Users with the exception of disclosure necessary to investigate and 
prosecute crimes within the jurisdiction of and investigated by Customer’s Unit.  

3. DEFINITIONS. 

Audit Records means records audit records retained for administrative, legal, audit, or other operational purposes. Audit 
Records are protected from modification, deletion and unauthorized access and are retained for a minimum of one (1) year. 

Deconfliction Data means the subset of data provided to be made aware of activity by another Law Enforcement Official or 
Law Enforcement Customer regarding a matching person, person of interest, phone number, device identifier, item of property, 
location, vehicle or other data element to facilitate the benefits of coordinated investigative efforts by Law Enforcement 
Officials.  

Law Enforcement Official means a person employed by and authorized by a Law Enforcement Customer to, in their official 
duties, access or submit data according to the terms of this agreement. 

Reporting Business means any entity that records Transaction Data regarding the receipt or other disposition of merchandise 
or materials and reports such Transaction Data for access by Law Enforcement Officials according to official request, statutory 
requirement or otherwise. 

Repository Data means data and any other information LeadsOnline has received from entities other than the Customer.  

Transaction Data means information provided by Reporting Businesses and Law Enforcement Agencies about transactions, 
including, but not limited to, the transaction number, make, model, property description, serial number, name, address, 
identification number, telephone number, date of birth and any images recorded during the course of a transaction according 
to official request, statutory requirement or otherwise.  

Analysis Files means records electronically submitted by a Customer to the Service for automated analysis. Analysis Files 
include but are not limited to unstructured images, video, audio or text submitted, and data related to communications or 
movements of devices, vehicles and other entities, reference data for identifying locations including cell site lists, landmarks, 
and locations related to crimes. Analysis Files are Customer Property. 

4. SERVICE RECIPIENT AND ELIGIBLE USERS.  

Service Recipient: An unlimited number of authorized personnel of City of Lawrenceville in its Police Department, each with 
a unique login (Eligible Users).   

• Eligible User logins may not be shared and individuals who are not Eligible Users may not access the Service. 
• During initial onboarding, Customer may provide LeadsOnline with the names and email addresses of Eligible Users. 

5. TERM, SERVICE PERIODS AND SUBSCRIPTION FEES. 

Order Term: This Order Form will become effective as of the Effective Date and remain in effect through the Service Period 
listed below (Initial Term) and any renewal Service Periods or until termination by LeadsOnline or Customer as described 
below. The Effective Date shall be defined as the date of the last signature below. 

Renewals: Neither party is obligated to renew this Order Form. Prior to the expiration of the Initial Term or any renewal term, 
the parties may renew this Order Form for an additional one-year term by LeadsOnline’s submission of a valid invoice to 
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Customer for the renewal Service Period at then-current pricing and Customer’s payment of such invoice within thirty (30) 
days of renewal.  

SERVICE PERIOD DUE DATE AMOUNT 

December 1, 2023 through November 30, 2028 Due on or before December 1, 2023 $44,720 

 
6. SERVICE DESCRIPTION. 

CAPABILITY  DESCRIPTION 

PowerPlus 
Nationwide Search 

Nationwide search access through pawn shop, secondhand store and scrap metal recycler 
transactions. 
Unlimited accounts/searches for your personnel working your cases. 
Continuous saved searches alert investigators to persons or property after. 
Results include images of property, sellers, vehicles, thumbprints, etc. as reported. 
Robust identity resolution to spot suspect activity when identifiers are incorrect or out of date. 
Possible associates report to identify other leads in cases. 
Advanced property identification to overcome incomplete descriptions and missing information. 
Daily Stats (hits and statistics for each user). 

Nationwide  
Inter-Agency 

Deconfliction System 

Benefit from coordinated investigative efforts through pointers to the records of other Law 
Enforcement Agencies when users match on persons, property, devices, vehicles, and other entities. 

Phone Forensic 
Extraction Search 

Upload files from device extraction tools (i.e., Cellebrite, XRY, Oxygen) to find identify and link 
activity of suspects. 

NCIC Stolen Property 
Notification 

Automated alerts on property including guns, articles and vehicles from your cases found within and 
outside of your jurisdiction. 

Person / Property 
Notification Automatic alerts on suspects, wanted persons and stolen property from your agency’s lists. 

Compliance 
Management 

Free online reporting system for all pawn/secondhand stores. 
Easy reporting for businesses. 
Compatible with point-of-sale systems. 
Property hold management system. 
Message Inbox for alerts and communication to and from businesses in your jurisdiction. 
Unlimited technical support for reporting businesses. 

OfferUp & eBay 
Marketplace Access Identify persons in your cases when evidence is found in online listings. 

Unlimited Support Updates, training and support for Customer personnel and businesses. 

CompStat Mapping 
System Visualize suspect activity within and outside your jurisdiction. 

LeadsOnline 
Toolbox 

Automated search warrant generation, automated phone lookups, repository of training materials, 
video tutorials, templates, resources, software, process guides, carrier and network specifications, 
contacts, subject matter assistance and other content relevant to criminal investigations. 

Statement  
Analyzer Identify inconsistencies and opportunities for follow-up in statements. 

Citizen Property 
Inventory System Community engagement for improved reporting in property crimes. 
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7. ONBOARDING, TRAINING AND TECHNICAL SUPPORT. 

• Eligible Users register for a user account at www.leadsonline.com; Customer may provide lists of Eligible Users for 
expedited processing. 

• LeadsOnline Support will activate Eligible Users and provide training via in-app instructions, videos and live support. 
• Technical support services for non-critical issues, training and general assistance are provided to end-users in the form of 

unlimited email and/or telephone support, Monday through Friday 7:00 AM – 5:30 PM CST via toll-free at (800) 311-2656 
or support@leadsonline.com. 

8. MISC.  

This Order Form is attached to and incorporated into the Agency Agreement between Customer and LeadsOnline dated 
December 1, 2022 (Agreement). This Order Form is governed by the terms of the Agreement between the parties. All terms 
not defined in this Order Form have the meanings ascribed to such terms in the Agreement. This Order Form and the 
Agreement constitute the entire agreement between the parties, and supersede all prior or contemporaneous negotiations, 
agreements, and representations, whether oral or written, related to this subject matter. No modification or waiver of any term 
of this Order Form is effective unless both parties sign an amendment to this Order Form. LeadsOnline may include a purchase 
order number on Customer’s invoice solely for Customer’s internal payment and record keeping processes, but any terms 
within any purchase order in response to a quote, order form or invoice will not modify or enlarge the obligations or liabilities 
of either party even if the parties sign it. 

 

LeadsOnline LLC  
(LeadsOnline) 

City of Lawrenceville Police Department 
(Customer) 

Signature: Signature: 

Printed Name: Alexander Finley Printed Name: 

Title: CEO Title: 

Date: Date: 

Address: 6900 Dallas Parkway, Suite 825 
Plano, TX 75024-4200 

Address: 20 South Clayton Street 
Lawrenceville, GA 30045 
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FEDERAL EASTERN INTERNATIONAL

Q U O T E1523 CHAFFEE RD S, UNIT 12

JACKSONVILLE, FL 32221

559093WWW.FEDEASTINTL.COM

 
 
 

BILL TO: LAWRENCEVILLE ACCTS PAYABLE SHIP TO: LAWRENCEVILLE POLICE DEPT

70 S CLAYTON ST 300 JACKSON ST

LAWRENCEVILLE GA  30046 LAWRENCEVILLE GA  30046

 
 
 
 

SALES REP SALES EMAIL SALES PHONE

MARK ANTHONY MANTHONY@FEDEASTINTL.COM 706-304-5170

 
DATE QUOTE ACCT CUSTOMER PO TERMS REP ID OPERATOR SHIP VIA

10/02/23 559093 2332 NET 30 165 MAY UPS GROUND

UNITS U/M DESCRIPTION DISC UNIT PRICE AMOUNT

 
 

110 EA HGEMP 425.00 46,750.00

ENFORCER MP RIOT SUIT, BLACK

SPECIFY SIZE XS - 3XL

 
110 EA HGSBT28 26.50 2,915.00

HAVEN GEAR BATON W / GRENADE

GRIP, 28IN

 
110 EA HGSH2436P 127.00 13,970.00

HG 24X36 CLEAR POLYCARBONATE

SHIELD W/BLACK STRIPE HANDLE

AND FOREARM PADDING 4MM

 
110 EA HGSOLAGL 39.00 4,290.00

HAVEN GEAR SOLAG HARD KNUCKLE

GLOVE - BLACK LARGE

 
110 EA HGHYDRA2 40.00 4,400.00

HAVEN GEAR HYDRATION PACK

WITH BLADDER

 
110 EA HGPOLICEBWST 18.50 2,035.00

HG POLICE EMBROIDERED NAME

PLATE SET FRONT AND BACK

BLACK/WHITE

 
110 EA HGRDB36 57.00 6,270.00

RIOT SUIT DEPLOYABLE BAG,

36" - XLG, BLACK

 
 
 

SUBTOTAL 80,630.00

SHIPPING FEE / NON-TAXED 3,135.00

QUOTE TOTAL 83,765.00

 
**** CONTINUED ON PAGE 2
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FEDERAL EASTERN INTERNATIONAL

Q U O T E1523 CHAFFEE RD S, UNIT 12

JACKSONVILLE, FL 32221

559093WWW.FEDEASTINTL.COM

 
 
 

BILL TO: LAWRENCEVILLE ACCTS PAYABLE SHIP TO: LAWRENCEVILLE POLICE DEPT

70 S CLAYTON ST 300 JACKSON ST

LAWRENCEVILLE GA  30046 LAWRENCEVILLE GA  30046

 
 
 
 

SALES REP SALES EMAIL SALES PHONE

MARK ANTHONY MANTHONY@FEDEASTINTL.COM 706-304-5170

 
DATE QUOTE ACCT CUSTOMER PO TERMS REP ID OPERATOR SHIP VIA

10/02/23 559093 2332 NET 30 165 MAY UPS GROUND

UNITS U/M DESCRIPTION DISC UNIT PRICE AMOUNT

 
******** QUOTATION ****************

******** PAGE 2 ********

 
 

TERMS:

PRICES ARE EFFECTIVE FOR 30 DAYS FROM THE DATE

OF THIS QUOTE UNLESS OTHERWISE NOTED.

 
ITEMS LISTED ON THIS DOCUMENT MAY REQUIRE A UNITED

STATES GOVERNMENT LICENSE FOR EXPORT. EXPORTING

CONTROLLED ITEMS WITHOUT A LICENSE IS PROHIBITED

BY LAW.
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FEDERAL EASTERN INTERNATIONAL

Q U O T E1523 CHAFFEE RD S, UNIT 12

JACKSONVILLE, FL 32221

559078WWW.FEDEASTINTL.COM

 
 
 

BILL TO: LAWRENCEVILLE ACCTS PAYABLE SHIP TO: LAWRENCEVILLE POLICE DEPT

70 S CLAYTON ST 300 JACKSON ST

LAWRENCEVILLE GA  30046 LAWRENCEVILLE GA  30046

 
 
 
 

SALES REP SALES EMAIL SALES PHONE

MARK ANTHONY MANTHONY@FEDEASTINTL.COM 706-304-5170

 
DATE QUOTE ACCT CUSTOMER PO TERMS REP ID OPERATOR SHIP VIA

10/02/23 559078 2332 NET 30 165 MAY UPS GROUND

UNITS U/M DESCRIPTION DISC UNIT PRICE AMOUNT

 
GA STATE BODY ARMOR CONTRACT

#99999-SPD-NVPBA0501-0008

 
7 EA NASHLMUFCDB0R 477.00 3,339.00

MICH FULL CUT HELMET W/7 PAD

SYSTEM DIAL HARNESS & RAILS

COLOR  : BLACK

NOTE-1 : SIZE MEDIUM

 
14 EA NASHLMUFCDB0R 477.00 6,678.00

MICH FULL CUT HELMET W/7 PAD

SYSTEM DIAL HARNESS & RAILS

COLOR  : BLACK

NOTE-1 : SIZE LARGE

 
4 EA NASHLMUFCDB0R 477.00 1,908.00

MICH FULL CUT HELMET W/7 PAD

SYSTEM DIAL HARNESS & RAILS

COLOR  : BLACK

NOTE-1 : SIZE EXTR-LARGE

 
85 EA NASHLMRRFAC00 133.00 11,305.00

RIOT FACE SHIELD W/RAIL ADAPTE

(3MM & 6MM), INDICATE SIZE

NMB

COLOR  : BLACK

NOTE-1 : 3 MM

 
 
 

SUBTOTAL 23,230.00

QUOTE TOTAL 23,230.00

 
TERMS:

PRICES ARE EFFECTIVE FOR 30 DAYS FROM THE DATE

OF THIS QUOTE UNLESS OTHERWISE NOTED.

 
**** CONTINUED ON PAGE 2
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FEDERAL EASTERN INTERNATIONAL

Q U O T E1523 CHAFFEE RD S, UNIT 12

JACKSONVILLE, FL 32221

559078WWW.FEDEASTINTL.COM

 
 
 

BILL TO: LAWRENCEVILLE ACCTS PAYABLE SHIP TO: LAWRENCEVILLE POLICE DEPT

70 S CLAYTON ST 300 JACKSON ST

LAWRENCEVILLE GA  30046 LAWRENCEVILLE GA  30046

 
 
 
 

SALES REP SALES EMAIL SALES PHONE

MARK ANTHONY MANTHONY@FEDEASTINTL.COM 706-304-5170

 
DATE QUOTE ACCT CUSTOMER PO TERMS REP ID OPERATOR SHIP VIA

10/02/23 559078 2332 NET 30 165 MAY UPS GROUND

UNITS U/M DESCRIPTION DISC UNIT PRICE AMOUNT

 
******** QUOTATION ****************

******** PAGE 2 ********

 
 

ITEMS LISTED ON THIS DOCUMENT MAY REQUIRE A UNITED

STATES GOVERNMENT LICENSE FOR EXPORT. EXPORTING

CONTROLLED ITEMS WITHOUT A LICENSE IS PROHIBITED

BY LAW.
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AGENDA REPORT 
MEETING: CITY COUNCIL WORK SESSION, DECEMBER 13, 2023 

AGENDA CATEGORY: GENERAL DISCUSSION 

Item: Acceptance of Public Safety and Community Violence Reduction Grant 

Department: Finance 

Date of Meeting: Wednesday, December 13, 2023 

Fiscal Impact: Create Grant Budget for $725,102.40 

Presented By: Keith Lee 

Action Requested: Consideration to Accept of Public Safety and Community Violence 
Reduction Grant 

 

 

Summary:  The City applied for an American Rescue Plan Act Public Safety and Community Violence 
Reduction Grant.  The City was awarded the grant in the amount of $725,102.40.  The grant will cover 

the costs for flock cameras, tasers, and personal protection equipment for city officers.  The City has 

worked with the Governor’s Office of Planning and Budget to finalize the budget and it has been 
approved by the State. 

 

Fiscal Impact:  Established a Grant Budget of $725,102.40. 

 
Concurrences:  Police Department 

 

Attachments/Exhibits:  Grant Application 
    Budget Worksheet 
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Round

1

1 4

P P
P P

2 P 5 P
3 P

1

2

3

4

5

OPB Signature: _____________________________________________________

Date: ____________________________________

Application ID Grantee Grant Program Award Amount Matching Percentage

GA-0013922 Lawrenceville Public Safety $725,102.40 0%

Budget Feasibility Assessment

Compliance Performance and Risk

Budget detail worksheet reconciles to grantee application Budget details allow for KPI analysis

a Total application a Quantities and prices stated

b Individual line items b Budget consistent with application scope

Matching / federal funds bifurcated (ARPA isolation) Performance indicators align with standards

Basic attributes in budget detail are completed

Comments / Required Justifications

Dashboard above developed based upon review of Grantee submitted detailed budget document, budget narrative, and application content. 

A passing budget scorecard does not constitute preapproval for changes in scope, contracts, subawards, and/or any other project related agreements entered into (or planned to be entered into) by the 
subrecipient in execution of the project.

Risk Scoring Results

Budget Risk Score 0%
Pass

November 20, 2023

Page 118

7.



Salary Rate 
% Time to 

Project 

Select Pay 
Period 

Frequency
Cost

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Hourly wage
Hours per 
week on 
project

Weeks worked 
annually

Select Pay 
Period 

Frequency
Cost

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0

Total annual salary or 
wages

Select fringe type % Time to Project Cost

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

FRINGE TOTAL $0.00

PERSONNEL GRAND TOTAL $0

**All trainings and conferences must be pre-approved by OPB and must include  an agenda submitted to your OPB Program Specialist.
Staff member Item Cost # Individuals # Nights/Days # Trips Cost

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

This Budget Detail Worksheet is used to verify all Payment Requests (PA) and to determine whether costs are allowable for reimbursement. All required information must be present in the 
budget narrative, regardless of format.

Federal Uniform Guidance rules are applicable. 

Uniform Guidance can be found at https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200#200.325 (2 CFR Part 200) and it establishes uniform administrative, cost principles, and 
audit requirements for federal awards to non-federal entities.

NOTE - If you need extra lines in the spreadsheet under one of the categories: 1) Highlight an entire row or block of lines within the same category  2) Keeping your mouse over the highlighted row or 
block, right click and select the copy option by left clicking 3) Next, right click with your mouse again on the highlighted row or block and chose the option "insert copied cells" by left clicking  If you selected 
only a block and not the entire row, a new tile will open up and select the option "Shift cells down" and click OK.  Use of this technique will ensure that you don't change the formulas inserted in the 
spreadsheet.

Submitted By 
(Budget POC):

Shereese Durham
Shereese.Durham@lawrencevillega.org

Contact: 678-407-6640
Grant Program:

First and Last name

Governor's Office of Planning and Budget
BUDGET DETAIL WORKSHEET

Grantee Name: City of Lawrenceville 
Grant ID: GA-0013922

Program Area: Public Safety and Community Violence Reduction
Budget Years:

State Fiscal Recovery Funds Tranche II

2023

1. Personnel-- List each position by title and name of employee, if available.  In order to calculate the budget enter the annual salary and the percentage of time to be devoted to the program.  
Compensation of employees engaged in program activities must be consistent with that for similar program activities.

Title

Title First and Last name

PERSONNEL TOTAL

2. Fringe Benefits-- Amounts should be based on actual costs or a formula for personnel listed above, utilizing the percentage of time devoted to the program.  Fringe benefits on 
overtime hours are limited to FICA, Worker’s Compensation and State Unemployment Compensation.  Costs included within this category are:  FICA (employer’s portion of Social 
Security and Medicare taxes), employer’s portion of retirement, employer’s portion of insurance (health, life, dental, etc.), employer’s portion of Worker’s Compensation and State 
Unemployment Compensation.

Title First and Last name
Enter rate of each fringe 

benefit as a percentage of 
salary or wages

3. Travel-- Funds must be budgeted in compliance with State of Georgia Statewide Travel Regulations. Itemize travel expenses of program personnel by category (e.g. mileage, meals, lodging,
incidentals, and airfare) and purpose (e.g. training, field interviews, and advisory group meetings) and identify the location, if known. For training programs, list travel and meals for participants separately.
Show the budget calculation (e.g. six people attending three-day training at $X airfare, $X lodging, $X meals/ incidentals). If selecting "airfare" enter 1 in the nights/days field and use the round-trip
costs. Please note that the maximum reimbursement rate is $0.585 per mile, but if your agency's reimbursement rate is lower you must use that rate instead.

Trainings and Conferences
Purpose of Travel

1
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$0.00
$0.00
$0.00
$0.00

Cost per mile
Miles per grant 

year
Total Cost

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Cost per Unit Cost
$172,500.00 $172,500.00

$0.00
$0.00

$390,164.00 $390,164.00
$83,765.00 $83,765.00

$23,230.00 $23,230.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$669,659.00

Cost per unit Cost
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Cost per unit
Define Unit of 

Service # Units Cost
$0.00
$0.00
$0.00
$0.00
$0.00

Cost per unit # of Units
% Charged to 

Grant Cost
$44,720.00 1.00 100.00% Leads Online $44,720.00
$10,723.40 1.00 100.00% $10,723.40

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

see attached quote
Flock Safety1Falcon (Flock Camera)

Mileage

Purpose of Travel Staff member Location or Coverage Area

Public Order Personal Protection Equipment
see attached quote

1

TRAVEL TOTAL

4. Equipment-- List non-expendable items to be purchased. Applicants should analyze the benefit of purchased versus leased equipment, especially high cost and electronic or digital items. Explain how
the equipment is necessary for the success of the program. Show the budget calculation. Attach a narrative describing the procurement method to be used. Please note that all items must be at least
$5,000 per unit to be considered equipment. Otherwise please list items in "Supplies."

Equipment Item # Items Vendor

Axon
Federal Eastern International

Federal Eastern International

EQUIPMENT TOTAL

5. Supplies-- List items by type (e.g. office supplies, postage, copier usage, training supplies, publications, audio/video (batteries, film, CD/DVD’s, etc.), office furniture, computer software,
educational/therapeutic supplies, uniforms, weapons (law enforcement and prosecution units only). Show budget calculation. For example, where an item is office supplies, enter $100 for cost per unit;
"month" for define unit; 12 for # units, and ABC Company for Vendor. Leave "define unit" blank if not applicable.

Item # Units Vendor

6. Contracts/Consultants/Subawards: Provide a description of the product or service to be procured by contract and a cost estimate. Applicants are strongly encouraged to use a competitive
procurement process in awarding contracts. A separate justification must be provided for sole source contracts in excess of $100,000. Consultant Fee: Enter the name, if known, and service to be
provided.  Show the budget calculation; for example, the hourly or daily rate (8 hours) multiplied by the estimated number of units (eg., 1 hour of therapy).

Name of Consultant Service Provided

SUPPLY TOTAL

Construction-Please list approved construction costs under Contracts/Consultants/Subawards. Where equipment and supplies will be purchased for approved construction activity, please 
place them under the appropriate equipment or supply category and include your justification. 

7. Other-- List items by type (e.g. rent, repairs/maintenance, utilities, copier rental/lease, postage meter, insurance & bonding, dues & subscriptions, advertising, registration fees, film 
processing, notary services.  Show budget calculation.  

Item
Vendor

Leads Online Subscription (see quote)
Remainder of 10% Contingency

C/C/S TOTAL

Taser 7
Public Order Personal Protection Equipment
see attached quote

1
1

2
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$0.00
$55,443.40

      Budget Category Amount
 1. Personnel $0

2. Fringe Benefits $0
$0

$669,659
$0
$0

$55,443.40
$725,102.40

Budget Narrative
TOTAL COSTS must reconcile to the application and the total grant award. 

The cost to purchase public safety equipment is $725,102.40 including 1.5% contingencies to account for price adjustments since receiving quotes.  The American Rescue Plan Act Public 
Safety and Community Violence Reduction Grant Program will cover 100% of the cost.

Budget Summary--When you have completed this budget worksheet, the totals for each category will transfer to the spaces below. The total costs and total project costs will be computed via Excel
formula.  Indicate the amount of grant funds requested and the amount of non-grant funds that will support the project.

OTHER/IC TOTAL

      TOTAL

3. Travel
4. Equipment
5. Supplies

      6. Contracts/Consultants/Subawards
7. Other

3
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9 / 17

Budget: All budget items must be related to the purpose of addressing the negative impacts of the coronavirus

pandemic.

Applicants should submit a budget that is complete, reasonable, cost effective, and is an allowable use of the

funding under the chosen category. 

The budget must be based on quoted estimates and calculations, not rounded guestimates. (All budget totals will

require validation based on the calculation provided in the uploaded version so please ensure that you retain the

documentation for the basis of all calculations in the requested budget. 

Budget Category Amount

1. Personnel $X

2. Fringe $X

3. Travel $X

4. Equipment $X

5. Supplies $X

6. Contracts/Consultants/Subawards $X

7. Other $X

Total $X

Note:  The application will also require a detailed budget breakdown using our detailed budget worksheet. Please

download the detailed budget worksheet here and upload in the document section of the application. Instructions for

the detailed budget worksheet can be found here: https://opb.georgia.gov/document/document/budget-

worksheet/download.

Personnel

$0.00

Fringe

$0.00
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Travel

$0.00

Equipment

$614,250.00

Supplies

$0.00

Contracts/Consultants/Subawards

$43,930.00

Other

$0.00

Budget Total

0
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Budget Narrative

A Budget narrative that explains the estimated costs by line item or category in the budget. Budget narratives should

explain how the costs associated with each line item or category relate to the implementation of the project as

outlined in the proposal being submitted. Budget narratives must explain how the costs associated with each line

item or category relate to the implementation of the project as outlined in the proposal being submitted. If your

proposal contains multiple projects or sub-awards, you can provide a breakdown per project as well in your budget

narrative. Budget narratives must respond to the following: Provide a description of the position, equipment, supply,

travel, etc. requested on each line and how it is related to carrying out the objectives and goals of the project. Your

narrative must provide granular detail on what the proposal will fund and how it aligns to your project. (Minimum 250

words, Maximum 500 words)

Leads Online: $43,938.00 

This request is for a 5 years contract allowing the Lawrenceville Police Department to access information related to

Pawn/ Secondhand stores and scrap metal recyclers, legacy data, transaction histories, automated GCIC/ NCIC

hits, nation wide databases, and phone forensics searches.

Flock Cameras: $172,500.00

This request is for 30 Falcon infrastructure-free solar power license plate recognition cameras and two Falcon Flex

Tactical Deployment license plate recognition cameras with a two year contract for maintenance and support. This

number of cameras would allow for identification of vehicles entering and leaving the City of Lawrenceville allowing

officers to locate and apprehend suspects.

Taser 7 Upgrade: $326,750.00

This request is for 90 Taser 7 conducted energy weapons which would allow for everyone sworn officer to be

issued a device. This amount covers supplies, training, warranty, and training for five years.

Public Order Protective Gear: $115,996.00

Studies show officers better equipped and more protected from potential threats use less force when handling use

of force incidents. Needs analysis conducted during protests revealed a gap in issued officer equipment. The type

of public order protective gear to be purchased with his award would be issued for officers to carry in the vehicles

and could be utilized in many different situations from less lethally armed suspects to civil unrest. The helmets

which would be purchased would be rated for ballistic threats and could be utilized anytime and officer perceived a

deadly threat. The various armor components also integrate directly to the currently issued body armor officers

were while on duty.
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Match Funds

Applicants plan for leveraging funds, if any, from other sources to maximize impact. Please include details regarding

the total project costs if match is a part of the proposal, the amount of match, and how match funds will be used and

a breakdown of grant funds to be used versus total project costs. If no match is provided, please enter $0.

Example: 

OPB Grant Request: $2,000,000 

Local Match: $1,000,000 

Total Project Costs: $3,000,000

Explanation: Local match will be made up of $1,000,000 funds from the city’s general fund.

$0
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AGENDA REPORT 
MEETING: CITY COUNCIL WORK SESSION, DECEMBER 13, 2023 

AGENDA CATEGORY: GENERAL DISCUSSION       

Item: Architectural and Engineering Consulting Services on an Annual Contract  

Department: Engineering  

Date of Meeting: Wednesday, December 13, 2023 

Fiscal Impact: $800,000.00   

Presented By: Barry Mock, Assistant City Manager 

Action Requested: Approval to renew Architectural and Engineering Consulting Services on 
an Annual Contract to the following firms:  Atlas Technical Consultants 

LLC for Civil Engineering, Stormwater Management and Ecological 

Engineering, Traffic Engineering Services, Geotechnical Engineering, and 
Surveying Services; CAS Architecture, P.C. for Architectural Services, 

Mechanical, Electrical, Plumbing (MEP), Civil Engineering, and Landscape 

Architect Services; CROFT & Associates for Architectural Services and 
Mechanical, Electrical, Plumbing (MEP); Geo-Hydro Engineers, Inc. for 

Geotechnical Engineering; Hussey, Gay, Bell & DeYoung, Inc. for Civil 

Engineering, Landscape Architect Services, Stormwater Management and 

Ecological Engineering, Geotechnical Engineering, and Surveying 

Services; Kimley-Horn and Associates, Inc. for Civil Engineering, 

Landscape Architect Services, Stormwater Management and Ecological 

Engineering, and Traffic Engineering Services; and Precision Planning, 

Inc. for Architectural Services, Mechanical, Electrical, Plumbing (MEP), 

Civil Engineering, Landscape Architect Services, Stormwater 

Management and Ecological Engineering, and Surveying Services in the 
amount of $800,000.00.  

 

 
Summary:  This contract is to provide comprehensive architectural and/or engineering services to 

include, but not be limited to: consultative and technical guidance; production of individual project 
scopes, design documents, construction documents, planning documents, specifications, project 

schedules, and cost estimates; as well as, project management, construction administration, 
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monitoring and testing, data analysis, and permitting and report writing services on an as-needed 

basis. Pricing for Atlas Technical Consultants LLC has increased by 3%, Kimley-Horn and Associates, 
Inc., Precision Planning, Inc., and Geo-Hydro Engineers, Inc. has increased by 2%, and Hussey, Gay, 

Bell & Deyoung, Inc. has increased by 1% while the other firms’ pricing remained unchanged. This is 

the third of four renewal options. 
 

Background: The original awarded amount was $1,000,000.00. The first and second renewal 

amounts were $800,000.00.   

 

Fiscal Impact:  Amount of $800,000.00. This contract is funded by multiple funding sources that are 

dependent upon the specified project.   
 

Attachments/Exhibits:  

Cost Tabulation 
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Cost Tabulation Page 1

RP001-21

Atlas Technical Consultants LLC CAS Architecture, P.C. CROFT & Associates Geo-Hydro Engineers, Inc.

PERSONNEL POSITION / BILLING 
CATEGORY Hourly Billing Rate Hourly Billing Rate Hourly Billing Rate Hourly Billing Rate

Principal-In-Charge $126.00 $220.00 $129.03
Project Manager $178.55 $96.00 $192.50 $95.37
Engineer, Senior $162.32 $96.00 $165.00 $106.59
Engineer $119.03 $96.00 $121.00 $95.37
Engineer, Associate $108.21 $96.00 $121.00 $84.15
Architect, Senior $96.00 $165.00 $106.59
Architect $96.00 $121.00 $95.37
Architect, Associate $96.00 $121.00 $84.15
Technician $75.75 $76.00 $110.00 $65.08
CADD Technician $81.16 $56.00 $110.00 $84.15
Administrative Support $59.52 $45.00 $99.00 $50.49
Landscape Architect, Senior $135.26 $96.00
Landscape Architect $108.21 $96.00
Surveyor, Principal $162.32
Surveyor, Senior $108.21
Surveyor, Project $97.39
Survey Crew $119.03
Aerial Survey $129.85
Mobile Scanner
SUE Crew $135.26
Vacuum Excavation Crew $151.50
Planner, Principal $178.55
Planner, Senior $162.32
Planner $108.21
Scientist, Principal $178.55 $185.13
Scientist, Senior $135.26 $162.69
Scientist $108.21 $106.59
Scientist, Associate $97.39 $95.37
Geotechnical Engineer $146.09 $95.37
Other (may use additional sheet) Additional Sheet

Architectural and Engineering Consulting Services on an Annual Contract 
Engineering Department
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Cost Tabulation Page 2

Hussey, Gay, Bell & Deyoung, 
Inc.

Kimley-Horn and Associates, 
Inc. Precision Planning, Inc.

PERSONNEL POSITION / BILLING 
CATEGORY Hourly Billing Rate Hourly Billing Rate Hourly Billing Rate

Principal-In-Charge $161.60 $212.24 $196.32
Project Manager $151.50 $206.94 $159.18
Engineer, Senior $151.50 $212.24 $143.26
Engineer $101.00 $180.41 $106.12
Engineer, Associate $95.95 $137.96 $90.20
Architect, Senior $159.18
Architect $127.34
Architect, Associate $106.12
Technician $70.70 $106.12 $68.98
CADD Technician $65.65 $106.12 $84.90
Administrative Support $70.70 $95.51 $74.28
Landscape Architect, Senior $151.50 $212.24 $127.34
Landscape Architect $141.40 $180.41 $84.90
Surveyor, Principal $151.50 $132.65 $159.18
Surveyor, Senior $121.20 $116.73 $106.12
Surveyor, Project $111.10 $95.51 $84.90
Survey Crew $131.30 $143.26 $143.26
Aerial Survey $1,269.20
Mobile Scanner $131.30 $939.17
SUE Crew $136.35 $205.87 $154.94
Vacuum Excavation Crew $255.75 $193.14
Planner, Principal $151.50 $212.24 $137.96
Planner, Senior $141.40 $212.24 $127.34
Planner $111.10 $180.41 $79.59
Scientist, Principal $252.50 $212.24 $153.88
Scientist, Senior $181.80 $212.24 $127.34
Scientist $116.15 $180.41
Scientist, Associate $106.05 $137.96
Geotechnical Engineer $151.50 $180.41
Other (may use additional sheet)

Recommended Vendors:
Atlas Technical Consultants LLC CAS Architecture CROFT & Associates
2450 Commerce Ave. Suite 100 1485 Natchez Way 3380 Blue Springs Road
Duluth, GA  30096 Grayson, GA  30017 Kennesaw, GA  30144
P: 770-686-1006 P: 678-646-7736 P: 770-529-7714
todd.long@oneatlas.com csmith@casarc.com mark@croftae.com

Geo-Hydro Engineers, Inc. Hussey, Gay, Bell & Deyoung, Inc. Kimley-Horn and Associates, Inc.
1000 Cobb Place Blvd. Suite 290 4145 Shackleford Road, Suite 300 817 West Peachtree Street, NW, Suite 601
Kennesaw, GA  30144 Norcross, GA  30093 Atlanta, GA  30308
P: 706-354-1800 P: 770-923-1600 P: 678-533-3925
mike@geohydro.com csims@husseygaybell.com mike.rushing@kimley-horn.com

Precision Planning, Inc.
400 Pike Blvd.
Lawrenceville, GA  30046
P: 770-338-8125
063DL@ppi.us
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AGENDA REPORT 
MEETING: CITY COUNCIL WORK SESSION, DECEMBER 13, 2023 

AGENDA CATEGORY: GENERAL DISCUSSION       

Item: Crogan Street Plaza Project  

Department: Public Works 

Date of Meeting: Wednesday, December 13, 2023 

Fiscal Impact: $213,373.00 

Presented By: Barry Mock, Assistant City Manager  

Action Requested: Award Crogan Street Plaza Project to low bidder, Bayne Development 
Group, LLC, amount not to exceed $213,373.00.  Authorization for Mayor 

or City Manager to execute contracts subject to approval by the City 

Attorney. Contracts to follow award. 
 

 
Summary:  The project consists of demolition, grading, concrete, asphalt paving, striping, erosion 

control, and curb & gutter for the open area at E. Crogan Street and S. Clayton Street behind the 

Lawrenceville Arts Center.   

Fiscal Impact:  Amount not to exceed $213,373.00. This project is funded by Capital Project 15-035. 

 
Attachments/Exhibits:  

Bid Tabulation 
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BID TABULATIONSB015-24

ITEM 
#                            

1.

1.

2.

Bayne Development Group, LLC
1551 Jennings Mill Rd., Suite 1600A
Watkinsville, GA  30677
P: 706-254-9478
est@baynedg.com

$125,223.60

Total

Changing the concrete plaza to brick pavers. $87,000.00 $122,373.00 $103,500.00

$764,652.67$420,000.00 $533,119.00 $589,650.00

$128,604.22$78,000.00 $197,373.00 $237,700.00

Crogan Street Plaza Project 
Public Works

Bayne Development 
Group, LLC

BASE BID

$213,373.00$255,000.00

Amo Construction, LLC

Recommended vendor:

DESCRIPTION                                                                                                           

Demolition, Grading, Concrete, Asphalt Paving, Striping, 
Erosion Control, and Curb & Gutter

ALTERNATES
Changing the grass area to parking lot, and increased 
landscaping.

Tri Scapes, Inc.

BASE BID BASE BID

$510,824.85

Professionally Engineered 
Structures & Associates, 

LLC

BASE BID

$248,450.00
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AGENDA REPORT 
MEETING: CITY COUNCIL WORK SESSION, DECEMBER 13, 2023 

AGENDA CATEGORY: GENERAL DISCUSSION 

Item: Extension of an Intergovernmental Agreement with the Downtown 

Development Authority of Lawrenceville, GA for the due date for a hotel 

loan originally approved August 12, 2020 

 

Department: City Manager 

Date of Meeting: Wednesday, December 13, 2023 

Fiscal Impact: $2,400,000.00 loan extended until March 30, 2024 

Presented By: Barry Mock, Assistant City Manager 

Action Requested: Approve an amendment to the Intergovernmental Agreement with the 

Downtown Development Authority of Lawrenceville, GA for the extension 
of the due date for a hotel loan originally approved August 12, 2020 

 

 
Summary:  The City entered into an Intergovernmental Agreement with the Downtown 
Development Authority on August 12, 2020 to provide a loan of $2,400,000.00 to bridge a gap 

between the completion of the parking deck under construction within the City and the start of hotel 

construction by RIO Lawrenceville, LLC. This amendment will extend the due date for this loan until 

March 30, 2024. 
 

Background:    

 
Fiscal Impact:  Loan of $2,400,000.00 with an interest rate of no less than 6% to be paid in full on or 

before March 30, 2024. 

 
Concurrences:   

 

Attachments/Exhibits:  Hotel Loan IGA 7th Amendment.doc 

Page 164

10.



SEVENTH AMENDMENT TO INTERGOVERNMENTAL AGREEMENT 

Hotel Loan 

 This SEVENTH AMENDMENT TO INTERGOVERNMENTAL AGREEMENT (“IGA 

AMENDMENT ”) is made and entered into as of the  13th day of December, 2023, by and between 

the CITY OF LAWRENCEVILLE, GEORGIA, a Georgia municipal corporation in the State of 

Georgia (the “City”), and the DOWNTOWN DEVELOPMENT AUTHORITY OF 

LAWRENCEVILLE, GEORGIA, a public corporation created and existing under the laws of the 

State of Georgia (the “DDA”).  

 

W I T N E S S E T H: 

 

 WHEREAS, the DDA was created pursuant to the provisions of Article IX, Section VI, 

Paragraph III of the Constitution of the State of Georgia, the Downtown Development Authorities 

Law of the State of Georgia, O.C.G.A. § 36-42-1, et seq., as amended, and an activating resolution 

of the Council of the City of Lawrenceville, duly adopted on November 7, 1983, as amended, and 

is now existing and operating as a public body corporate and politic, and  

 

 WHEREAS, in order to encourage the development and revitalization of its downtown 

business district, the Mayor and Council of the City of Lawrenceville duly adopted the Resolution 

on November 7, 1983, creating the DDA and designating a geographic area to be known as the 

Downtown Development Area, which area has since been altered from time to time; and  

 

 WHEREAS, the City and the DDA did enter into an Intergovernmental Agreement dated 

August 17, 2020 (Hotel Loan IGA) which authorized the transfer of certain funds to the DDA 

subject to certain terms and conditions, which funds were used by the DDA for a loan to finance a 

redevelopment project; and 

 

 WHEREAS, the DDA loaned the funds transferred by the City under the Hotel Loan IGA 

in accordance with the terms of the Hotel Loan IGA, which terms were modified by six previous 

amendments:  

 

 NOW, THEREFORE, for and in consideration of $10.00 (Ten Dollars) in hand paid and 

for the mutual promises and covenants set forth herein, the amounts set forth herein, and other 

good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the 

City and the DDA do hereby agree as follows: 

 

 The Hotel Loan IGA is hereby modified by deleting Paragraph 1 of the Hotel Loan IGA 

and replacing it with the following: 

 

1. The City has transferred to the DDA the amount of Two Million Four Hundred 

Thousand Dollars ($2,400,000.00) which was used to finance a loan from the DDA 

to RIO Lawrenceville, LLC to assist in the construction of a parking deck and 

infrastructure for a hotel to be developed in the City of Lawrenceville.  The original 

loan earned interest at a rate of no less than three per cent (3%) per annum, and was 

due and payable in full on or before June 30, 2021.  The due date of the loan has 
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been extended by six previous modifications and is currently December 31, 2023. 

The DDA is authorized to modify the terms of the original loan as the DDA 

determines is appropriate including but not limited to deferring payments, provided 

that any extension of the original loan shall earn interest at a rate of not less than 

six percent (6%) per annum and that the entire principal and interest on the loan 

shall be due no later than March 30, 2024. The DDA shall require such security, 

guaranties, or collateral as it deems appropriate to secure repayment of the loan. 

 

All other provisions of the Hotel Loan IGA shall remain in full force and effect. 

 

CITY OF LAWRENCEVILLE, GEORGIA 

 

Date Signed: ___________________  By: _________________________________ 

       David R.. Still, Mayor 

 

 

Attest_______________________________ 

Karen Pierce, City Clerk 

 

 

 (City Seal) 

 

 

 

 

 

  

 

DOWNTOWN DEVELOPMENT AUTHORITY 

OF LAWRENCEVILLE, GEORGIA 

 

 

Date Signed:___________________  By____________________________________     

Chairman 

 

 

Attest_________________________________ 

Secretary 

 

 (Authority Seal) 
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AGENDA REPORT 
MEETING: CITY COUNCIL WORK SESSION, DECEMBER 13, 2023 

AGENDA CATEGORY: GENERAL DISCUSSION               

Item: Sale of Surplus Property located in Land Lot 146 of the 5th District, City of 

Lawrenceville, Gwinnett County, Georgia – Eaton Street ROW             

 

Department: Administration 

Date of Meeting: Wednesday, December 13, 2023 

Fiscal Impact: $68,000.00 

Presented By: Barry Mock, Assistant City Manager  

Action Requested: Approval of the Sale of Surplus Property located in Land Lot 146 of the 

5th District, City of Lawrenceville, Gwinnett County, Georgia to the sole 

bidder, Marteeth Properties in the amount of $68,000.00. Authorization 

for Mayor or City Manager to execute documents subject to approval by 
the City Attorney.  Documents to follow approval. 

 

 
Summary:  This property contains 0.234 acres (10,187 square feet).  The sale of this property was 

advertised in accordance with State law and solicited using the sealed bid method. It will be 

disposed of using a Quitclaim deed. 

Fiscal Impact:  Revenue of $68,000.00.  
 

Attachments/Exhibits:  

Bid Submission 
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AGENDA REPORT 
MEETING: CITY COUNCIL WORK SESSION, DECEMBER 13, 2023 

AGENDA CATEGORY: GENERAL DISCUSSION 
 

Item: Acquisition of 345 Roberts Street  

Department: City Administration 

Date of Meeting: Wednesday, December 13, 2023 

Fiscal Impact: $4,000,000.00  

Presented By: Chuck Warbington, City Manager 

Action Requested: Approval of the Purchase and Sale Agreement to acquire 345 Roberts 

Street totaling 7.05 acres and authorize the Mayor or City Manager to sign 

any documents related to this acquisition.   
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AGENDA REPORT 

MEETING: WORK SESSION, DECEMBER 13, 2023 

AGENDA CATEGORY: GENERAL DISCUSSION 

Item: Intergovernmental Agreement with the Development Authority of 
Lawrenceville for 345 Roberts Street totaling 7.05 acres 

Department: City Manager 

Date of Meeting: Wednesday, December 13, 2023 

Fiscal Impact:  

Presented By: Chuck Warbington, City Manager 

Action Requested: Approve the Intergovernmental Agreement with the Development 

Authority of Lawrenceville (LDA) for 345 Roberts Street totaling 7.05 acres 

and authorize the Mayor or City Manager to execute all documents upon 

review and approval of the City Attorney. 

 

 

Summary:  The following property is being recommended to transfer to the Development Authority 
of Lawrenceville (LDA) for redevelopment purposes: 

 

345 Roberts Street – 7.05 acres 
 

Attachments/Exhibits: Intergovernmental Agreement with the Development Authority of 

Lawrenceville for 345 Roberts Collins Hill Road at Hurricane Shoals Road Old ROW – 1.345 acre 
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INTERGOVERNMENTAL AGREEMENT 

345 Roberts Street 

 This INTERGOVERNMENTAL AGREEMENT (“IGA”) is made and entered into as of 

the ___day of _____________, 2023, by and between the CITY OF LAWRENCEVILLE, 

GEORGIA, a Georgia municipal corporation in the State of Georgia (the “City”), and the 

DEVELOPMENT AUTHORITY OF LAWRENCEVILLE, GEORGIA, a public corporation 

created and existing under the laws of the State of Georgia (the “LDA”).  

 

W I T N E S S E T H: 

 

 WHEREAS, , the LDA is a development authority and public body corporate and politic 

duly created pursuant to the Development Authorities Law of the State of Georgia, O.C.G.A. § 36-

62-1 et seq., as amended (the “Act”); the Act provides that the LDA is created to develop and 

promote trade, commerce, industry and employment opportunities for the public good and the 

general welfare within the City, and the LDA was created by a Resolution of the Council of the 

City, duly adopted on November 7, 1983, as amended, and is now existing and operating as a 

public body corporate and politic, and  

 

 WHEREAS, the Act provides that the LDA is created to develop and promote trade, 

commerce, industry and employment opportunities for the public good and the general welfare 

within the City; and  

 

 WHEREAS, the City now desires to transfer certain properties to the LDA subject to 

certain terms and conditions, which properties will be used by the LDA for redevelopment 

purposes; and 

 

 WHEREAS, said property is located within the geographic boundaries of the City, and the 

LDA is willing to accept the properties from the City subject to the terms and conditions of this 

Agreement. 

 

 NOW, THEREFORE, for and in consideration of $10.00 (Ten Dollars) in hand paid and 

for the mutual promises and covenants set forth herein, the amounts set forth herein, and other 

good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the 

City and the LDA do hereby agree as follows: 

 

1. The City will transfer to the LDA the property described on Exhibit A which is 

owned by the City (Subject Property).  Exhibit A is incorporated herein by 

reference. 

2. In consideration of the transfer of the Subject Property, the LDA agrees to pay to 

the City all proceeds, if any, received by the LDA for the sale of the Subject 

Property, the lease of the Subject Property, the management of the Subject Property 
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or any other fees received by the LDA related to the redevelopment of the Subject 

Property.  The LDA shall be entitled to reimburse itself for any legal fees incurred 

in the transfer of the Subject Property which are not paid by the Purchaser. 

4. The transfer of the Subject Property by the LDA MAY be subject to restrictions 

and covenants deemed appropriate by the LDA which shall be intended to make 

certain that the Subject Property shall be developed in a manner which is consistent 

with the any development plan to be approved by the City and in a manner which 

will provide for the economic redevelopment and revitalization of the area.  The 

City shall have the right to approve the restrictions and covenants prior to any 

transfer of the Subject Property by the LDA. These covenants and restrictions may 

be recorded with the deed or other agreement transferring the property to any 

private owner. If a potential purchaser of the Subject property files for a rezoning 

of the Subject Property, the rezoning will go through the normal process , and the 

City makes no representations as to the outcome of any rezoning proposed. 

 5. The Mayor, City Manager, City Clerk, and City Attorney, and/or their appropriate 

designees are hereby authorized to complete the transfer of the Subject Property 

and to take any and all action necessary and appropriate to carry out the intent of 

this Intergovernmental Agreement between the parties. 

 6. This IGA and the rights and obligations of the parties hereto shall be governed, 

construed and interpreted according to the laws of the State of Georgia. 

 7. This IGA expresses the entire understanding and agreement between the parties 

hereto. 

 8. The invalidity of any one or more phrases, sentences, clauses or sections contained 

in this IGA shall not affect the remaining portions of this IGA or any part thereof. 

 9. This IGA may be executed in several counterparts, each of which shall be an 

original, and all of which shall constitute one and the same instrument. 

 10. No waiver, amendment, release, modification of this IGA shall be effective unless 

made in writing and executed by both parties hereto, and properly approved in 

accordance with the provisions of Georgia law. 

 

[Signatures on Following Page] 
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CITY OF LAWRENCEVILLE, GEORGIA 

 

Date Signed: ___________________  By: _________________________________ 

       David R. Still, Mayor 

 

 

Attest_______________________________ 

Karen Pierce, City Clerk 

 

 

 (City Seal) 

 

  

 

 

DEVELOPMENT AUTHORITY OF 

LAWRENCEVILLE, GEORGIA 

 

 

Date Signed:___________________  By____________________________________     

Chairman 

 

 

Attest_________________________________ 

Secretary 

 

 (Authority Seal) 
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AGENDA REPORT 
MEETING: CITY COUNCIL WORK SESSION, DECEMBER 13, 2023 

AGENDA CATEGORY: GENERAL DISCUSSION 
 

Item: Acquisition of 182 Scenic Highway (Tax Parcels #5147 044F and #5147 

044) 

Department: City Administration 

Date of Meeting: Wednesday, December 13, 2023 

Fiscal Impact: $1,350,000 

Presented By: Chuck Warbington, City Manager 

Action Requested: Approval of the purchase of 182 Scenic Hwy (Tax Parcel #5147 044F and 

Tax Parcel #5147 044 totaling 2.71 +/- acres) for $1,350,000 and authorize 

the Mayor or City Manager to sign any documents upon the approval of 

the Purchase and Sale Agreement with the City Attorney 

 

 
Summary:  This acquisition helps with the redeveloped of the downtown area.   
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