
 

 

 
 

 

RECAST ADVISORY BOARD 

AGENDA 
 

 

Wednesday, December 04, 2024 Third Floor GwMA Conference Room 

6:00 PM 70 S. Clayton St, GA 30046 

 

Call to Order 

Approval of Agenda 

Approval of Prior Meeting Minutes 

1. Approval of Prior Meeting Minutes  

Announcements 

Public Comments 

General Discussion 

2. ReCAST 2025 Advisory Board Schedule Approval 

3. ReCAST Program Update 

4. Program Update - View Point Health 

Other Business 

Final Adjournment 
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AGENDA REPORT 
MEETING: RECAST ADVISORY BOARD 

AGENDA CATEGORY: APPROVAL OF PRIOR MEETING MINUTES 

Item: Approval of Prior Meeting Minutes  

Department: Community & Economic Development 

Date of Meeting: Wednesday, December 4, 2024 

Fiscal Impact: $0 

Presented By: Chanda Floyd-Bryant, Board Chair 

Action Requested: Review and approve minutes from two prior meetings. 

 

 
Summary:  Board review and approval are requested for the meetings on 8/28/2024 and 10/16/2024. 

 

Attachments/Exhibits: 

 2024.08.28, ReCAST Advisory Board Minutes - DRAFT.pdf 

 2024.10.16, ReCAST Advisory Board Minutes - DRAFT.pdf 
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RECAST ADVISORY BOARD 

MINUTES 

Wednesday, August 28, 2024 Third Floor GwMA Conference Room 

6:00 PM 70 S. Clayton St, GA 30046 

Call to Order 

PRESENT 
Commission Member Taheerah Demby 

Commission Member Constance Brown 

Commission Member Chanda Floyd-Bryant 
Commission Member Hector Sanchez 

Commission Member Keira Drane 

Commission Member Tracy Joseph 

ABSENT 

Commission Member Liliana Pino 

Commission Member Nancy Martin 
Commission Member Winifred Olumba 

Commission Member Tawny Waltz 

Commission Member Michael Davis 

The meeting was called to order at 6:02 p.m., not recognizing a quorum. 

Approval of Agenda 

There was no quorum, so no vote was taken. 

Citizen Comments 

To participate in the Public Comment part of this agenda, you must register with the Advisory Board 

Secretary before the beginning of the meeting. Presentations will be limited to two (2) minutes per 
person, and the Board will not respond to comments. 

Approval of Prior Meeting Minutes 

Approval of Prior Meeting Minutes 

There was no quorum, and no vote was taken. 
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General Discussion 

Board Check-In 

There was a brief board check-in, where personal updates were shared. 

View Point Health Introduction 

April Befort, Director of Youth & Young Adult Services (View Point Health), introduced herself to 

the board. 

ReCAST Program Update 

ReCAST Data Evaluator, Betsy Crane, presented third quarter (Q3) ReCAST data. The update was 
cumulative for ReCAST Year 3. Please note: ReCAST Year 3 runs from October 1, 2023, through 

September 29, 2024. 

ReCAST Program Manager, Marcus Thorne, offered updates regarding ReCAST grant 
deliverables, including updates for ReCAST 1) trauma-informed training and 2) community-

facing implicit bias training. Due to the recent selection of View Point Health as the behavioral 

health provider for Year 4 of the grant, he also shared details regarding the ReCAST transition 
plan. Lastly, Marcus shared key personnel updates. 

Other Business 

No other business was discussed. 

Final Adjournment 

The meeting adjourned at 7:42 pm. 

 

 

Minutes Signature 

 

 

_____________________________ 

Chanda Floyd-Bryant, Board Chair 
 

_____________________________ 

Marcus D Thorne, Secretary 
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RECAST ADVISORY BOARD SPECIAL CALL 

MINUTES 

Wednesday, October 16, 2024 Third Floor GwMA Conference Room 

6:00 PM 70 S. Clayton St, GA 30046 

Call to Order 

The meeting was called to order at 6:05 pm, recognizing a quorum. 

PRESENT 

Board Member Taheerah Demby 

Board Member Hector Sanchez 
Board Member Keira Drane 

Board Member Tracy Joseph 

Board Member Nancy Martin 

Board Member Tawny Waltz 
Board Member Michael Davis 

ABSENT 
Board Member Constance Brown 

Board Member Chanda Floyd-Bryant 

Board Member Liliana Pino 
Board Member Winifred Olumba 

Approval of Agenda 

Motion made by Board Member Waltz, Seconded by Board Member Joseph. 

Voting Yea: Board Member Demby, Board Member Sanchez, Board Member Drane, Board Member 

Joseph, Board Member Martin, Board Member Waltz, Board Member Davis 

Public Comments 

To participate in the Public Comment part of this agenda, you must register with the Advisory Board 
Secretary before the beginning of the meeting. Presentations will be limited to two (2) minutes per 

person and the Board will not respond to comments. 
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No public comments were offered. 

General Discussion 

Program Update - Impact46 

Katie Inks provided an update regarding two Impact46 key programs: 1) Students46 (S46) and 2) 
the Lawrenceville Response Center (LRC). 

S46: She shared the progress of Lawrenceville Legacy Leaders, the youth advisory program 

funded through ReCAST. We also heard about the upcoming Love Lawrenceville Day and 

the positive feedback from youth, parents, mentors, and internship partners regarding the 
Summer of Impact. 

LRC: She shared about ReCAST deliverables and the progress and impact of the LRC's work. 

The board asked additional questions about the Deauville relocation project and the FIRST 
Housing Center. Katie shared about the FIRST Housing Center, and Marcus said he would 

email the Facebook recording of the LRC's August Council presentation; that presentation 

shared the Deauville project results. 

Marcus reminded the board that Katie's responses regarding the Deauville project were offered 

as a courtesy to the ReCAST board and that ReCAST didn't provide funding toward that project. 

ReCAST Budget Presentation 

Program Manager Marcus Thorne shared the anticipated ReCAST Year 4 Budget. Tracy Joseph 

requested to see the proposed budgets from Years 1-5, and Marcus committed to providing 

those budgets via email. 

ReCAST Program Update 

During his presentation, Marcus: 

1) Shared reflections from the prior meeting regarding including parents within the ReCAST

mental health service provision framework.

2) Provided guidance to board members regarding solicitation from other organizations to

represent the City or ReCAST. He asked board members to inform him of such requests so

that he could include the city communications team for awareness.

3) Shared progress related to ReCAST's Year 4 transition plan

4) Mentioned ReCAST outreach/event possibilities for next year

5) Provided an update from Phoenix High School's Engagement Summit. Held on 10/8, the

Youth Engagement Summit supports local high school students in providing tools and
resources to 1) think entrepreneurially, 2) strengthen their mental health, and 3) build and

amplify police/youth relations and trust.

Additionally, Marcus sought board guidance for an update of the agreement between the 
Gwinnett County Public Schools and the City of Lawrenceville (for ReCAST). This update is 
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sought due to the Year 4 change in behavioral health partner from Families First to View Point 

Health; the update will clarify (and name) the new partner. 

Final Adjournment 

Motion made by Board Member Drane, Seconded by Board Member Joseph. 

Voting Yea: Board Member Demby, Board Member Sanchez, Board Member Drane, Board Member 

Joseph, Board Member Martin, Board Member Waltz, Board Member Davis 

Minutes Signature 

_____________________________ 
Chanda Floyd-Bryant, Board Chair 

_____________________________ 
Marcus D Thorne, Secretary 
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AGENDA REPORT
MEETING: RECAST ADVISORY BOARD

AGENDA CATEGORY: GENERAL DISCUSSION

Item: ReCAST 2025 Advisory Board Schedule Approval

Department: Community & Economic Development

Date of Meeting: Wednesday, December 4, 2024

Fiscal Impact: $0

Presented By: Marcus Thorne, ReCAST ProgramManager

Action Requested: Review and approve the proposed Advisory Board schedule for 2025.

Summary: Marcus Thorne will present the proposed 2025 Advisory Board schedule for board review
and approval.

Attachments/Exhibits:
N/A
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Year 4
2024-25 Advisory Board Meeting Schedule

ReCAST Advisory Board meetings are generally scheduled for the 4th Wednesday of each month. Changes from this
rhythm are noted by asterisk* below. Meetings are expected to run from 6-7:30 p.m., are open to the public, and are
anticipated to be held in the 3rd Floor Conference room of City Hall (70 S. Clayton Street, Lawrenceville). Additionally,
meetings will be published with required public notice. Be sure to check the City website for changes, if any.

# Meeting Date Anticipated Partner Report1

November – No Meeting

9 December 4* View Point Health / ReCAST Data Report

The meeting dates below are proposed but not formally approved.

1 January 22 Georgia Center for Opportunity

2 February 26 Impact46 / Lawrenceville Response Center

3 March 26 View Point Health/ ReCAST Data Report

4 April 30* Georgia Center for Opportunity

May – No Meeting

5 June 18* Impact46 / Lawrenceville Response Center

July – No Meeting

6 August 27 View Point Health/ ReCAST Data Report

7 September 24 Georgia Center for Opportunity

8 October 22 Impact46 / Lawrenceville Response Center

November – No Meeting

9 December 3* View Point Health/ ReCAST Data Report

1 The anticipated reporting partner is subject to change upon availability and the needs of both partner organization and board.

ReCAST Lawrenceville exists to connect and empower Lawrenceville youth and families to build a stronger community.
It is funded by the Substance Abuse & Mental Health Services Administration (SAMHSA)

Learn more at lville.city/recast
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AGENDA REPORT
MEETING: RECAST ADVISORY BOARD

AGENDA CATEGORY: GENERAL DISCUSSION

Item: ReCAST Program Update

Department: Community & Economic Development

Date of Meeting: Wednesday, December 4, 2024

Fiscal Impact: $0

Presented By: Marcus Thorne, ReCAST ProgramManager

Action Requested: Hear program updates from the ReCAST programmanager regarding
progress toward deliverables and community impact.

Summary: Marcus Thorne will share overall ReCAST program updates.

Attachments/Exhibits:
N/A
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AGENDA REPORT
MEETING: RECAST ADVISORY BOARD

AGENDA CATEGORY: GENERAL DISCUSSION

Item: Program Update: View Point Health

Department: Community & Economic Development

Date of Meeting: Wednesday, December 4, 2024

Fiscal Impact: $0

Presented By: April Befort, View Point Health ReCAST Program Director

Action Requested: Hear program updates from ReCAST sub-recipient partner, View Point
Health.

Summary: April Befort, ReCAST Program Director for View Point Health, will share View Point Health
program updates.

Attachments/Exhibits:
N/A
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